
AGENDA
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
Riviera Beach Marina Event Center-190 E 13th Street, Riviera Beach, FL,

REGULAR MEETING
September 27, 2017
6:00 PM

NOTICE  
    

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990,
PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN

THE PROCEEDINGS SHALL CONTACT THE OFFICE OF THE CITY MANAGER
AT 561-845-4010 NO LATER THAN 96 HOURS PRIOR TO THE PROCEEDINGS;
IF HEARING IMPAIRED, TELEPHONE THE FLORIDA RELAY SERVICES 1-800-

955-8771 (TDD) OR 1-800-955-8770 (VOICE) FOR ASSISTANCE.  

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

ADDITIONS AND DELETIONS

DISCLOSURE BY COMMISSION AND STAFF

ADOPTION OF THE AGENDA

CONSENT AGENDA SPEAKERS

CONSENT AGENDA
ANY PERSON WHO WOULD LIKE TO SPEAK ON AN AGENDA ITEM; PLEASE FILL
OUT A BLUE PUBLIC COMMENT CARD LOCATED IN THE BACK OF THE
COUNCIL CHAMBERS AND GIVE IT TO THE STAFF PRIOR TO THE BEGINNING
OF THE MEETING. MEMBERS OF THE PUBLIC SHALL BE GIVEN A TOTAL OF
THREE (3) MINUTES FOR ALL ITEMS LISTED ON THE CONSENT AGENDA.
MEMBERS OF THE PUBLIC WILL BE GIVEN THREE (3) MINUTES TO SPEAK ON
EACH REGULAR AGENDA ITEM. IN NO EVENT WILL ANYONE BE ALLOWED TO
SPEAK ON AN AGENDA ITEM AFTER THE RESOLUTION IS READ OR ITEM



CONSIDERED.

1. REQUEST FOR THE APPROVAL OF MINUTES -
AUGUST 9, 2017 REGULAR BOARD MEETING

2. REQUEST FOR THE APPROVAL OF MINUTES -
AUGUST 28, 2017 BUDGET WORKSHOP

3. REQUEST FOR THE APPROVAL OF MINUTES -
AUGUST 31, 2017 CRA BUDGET WORKSHOP

4. APPROVAL OF MONTHLY VENDOR INVOICES

END OF CONSENT

REGULAR BUSINESS

5. A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY (THE AGENCY)
APPROVING THE PROFESSIONAL SERVICE
AGREEMENT WITH FLORIDA FISHING ACADEMY FOR
THE COMMUNITY BOATING PROGRAM; PROVIDING
AN EFFECTIVE DATE.

6. A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY (THE "AGENCY")
AUTHORIZING THE EXECUTION OF A REAL ESTATE
EXCHANGE AGREEMENT BY AND BETWEEN THE
AGENCY AND GERALD PROPERTIES, LLC AND
COURTNEY ELIZABETH PROPERTIES
(COLLECTIVELY "VIKING
PROPERTIES") SPECIFICALLY DESIGNATED IN
EXHIBIT "A" AND "B" TO THE REAL ESTATE
EXCHANGE AGREEMENT FOR THE CONSIDERATION
OF EQUAL VALUE OF THE PROPERTIES AND OTHER
CONSIDERATIONS; FINDING THAT THE SALES PRICE
AND OTHER CONSIDERATION REPRESENT FAIR
VALUE; DIRECTING AND AUTHORIZING THE
CHAIRMAN AND EXECUTIVE DIRECTOR TO TAKE
SUCH ACTIONS AS SHALL BE NECESSARY AND
CONSISTENT TO CARRY OUT THE INTENT AND
DESIRE OF THE AGENCY; PROVIDING AN EFFECTIVE
DATE.

7. A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY AUTHORIZING THE
EXECUTION OF THE INTERLOCAL AGREEMENT
BETWEEN THE CITY OF RIVIERA BEACH, THE CITY
OF RIVIERA BEACH UTILITY SPECIAL DISTRICT AND
THE AGENCY TERMINATING THOSE CERTAIN
INTERLOCAL AGREEMENTS WHICH PROVIDED FOR
THE CITY AND UTILITY DISTRICT TO PROVIDE

Changed



FUNDING FOR THE DEVELOPMENT OF THE CITY OF
RIVIERA BEACH MARINA UPLANDS; PROVIDING AN
EFFECTIVE DATE

8. A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY (THE "AGENCY")
APPROVING THE ANNUAL BUDGET FOR THE FISCAL
YEAR 2017-18, ATTACHED HERETO AND
INCORPORATED AS EXHIBIT "A"; AUTHORIZING ITS
TRANSMITTAL TO THE CITY OF RIVIERA BEACH FOR
CERTIFICATION IN ACCORDANCE WITH THE LAW;
PROVIDING AN EFFECTIVE DATE AND OTHER
PURPOSES.

9. A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY APPROVING THE FIRST
MODIFICATION TO PROFESSIONAL SERVICES
AGREEMENT BETWEEN CONSTANT COMPUTING,
LLC AND THE AGENCY TO EXERCISE AN OPTION TO
EXTEND THE TERM OF THE AGREEMENT BY ONE,
TWO YEAR PERIOD; PROVIDING AN EFFECTIVE
DATE

10. PRESENTATION ITEM: MARINA VILLAGE EVENTS
PROGRAM

11. DISCUSSION ITEM: UPDATE ON TONY'S SUBS - BLUE
LAGOON PLAZA REDEVELOPMENT PROJECT

ITEMS TABLED

RECEIPT OF PUBLIC COMMENTS

(Non Agenda or Consent Item Speakers; Three Minute Limitation) Please be reminded
that the CRA Board of Commissioners has adopted a set of "Rules of Decorum
Governing Public Conduct during Official Meetings", which has been posted at the
entrance of the Council Chambers. In an effort to preserve order, if any of the rules are
not adhered to, the Commission Chair may have any disruptive speaker removed from
the podium, from the meeting and /or the building, if necessary. Please govern
yourselves accordingly.

REPORT OF THE EXECUTIVE DIRECTOR

REPORT OF THE GENERAL COUNSEL

DISCUSSION OF THE BOARD

ADJOURNMENT
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any
decision made by the Board of Commissioners with respect to any matter considered at this meeting,
such interested person, at own expense, will need a record of the proceedings, and for such purpose
may need to ensure that a verbatim record of the proceedings is made, which record includes the



testimony and evidence upon which the appeal is to be based, pursuant to F.S. 286.0105.



CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 9/27/2017 

Agenda Category:

Subject: REQUEST FOR THE APPROVAL OF MINUTES-AUGUST 9, 2017 REGULAR BOARD
MEETING

Recommendation/Motion: APPROVAL

Originating Dept OPERATIONS MANAGER & PIO OFFICER  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

SEE ATTACHED  

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type

8-9-
17_CRA_board_meeting_with_signature_page_for_chair.pdf

8-9-17 CRA
REGULAR BOARD
MEETING
MINUTES

9/5/2017 Minutes

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 9/6/2017 - 3:26 PM
CRA Internal Review Evans, Scott Approved 9/6/2017 - 3:27 PM



258f9f85-2e98-4732-a413-b081dd596540Electronically signed by Claudia Witters (301-073-648-3400)

Riviera Beach CRA Board Meeting 08/09/2017

561-689-0999
FLORIDA COURT REPORTING

Page 1

      Riviera Beach Community Redevelopment Agency Meeting

             City of Riviera Beach Council Chambers

                  2nd Floor, Municipal Complex

                  600 West Blue Heron Boulevard

                     Riviera Beach, Florida

                    Wednesday, August 9, 2017

                     6:06 p.m. to 10:03 p.m.

APPEARANCES:

Chair KaShamba Miller-Anderson

Vice-Chair Tonya Davis Johnson

Commissioner Terence Davis

Commissioner Lynne Hubbard

Commissioner Dawn Pardo

Mayor Thomas Masters

Attorney Michael Haygood

Interim Executive Director Scott Evans

Operations Manager & Public Information Officer Darlene Hatcher
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1      CHAIR MILLER-ANDERSON:  We're going to go ahead and get

2 started.  I want to call to order the Riviera Beach CRA meeting

3 for August 9th, 2017, at 6:00 p.m.

4      Madam, roll call.

5 (Upon roll call by CRA Operations Manager and Public Information

6 Officer Hatcher, the following were present:  Chair KaShamba

7 Miller-Anderson, Vice-Chair Tonya Davis Johnson, Commissioner

8 Terence Davis, Commissioner Lynne Hubbard, Commissioner Dawn

9 Pardo.  Also present:  Interim Executive Director Scott Evans,

10 Attorney Michael Haygood.)

11      CHAIR MILLER-ANDERSON:  Okay.  We're going to have a moment

12 of silence followed by the pledge of allegiance by Councilwoman

13 Davis Johnson.

14 (Moment of silence, followed by the Pledge of Allegiance.)

15      CHAIR MILLER-ANDERSON:  Okay.  We're going to call for a

16 recess for approximately -- until about 7:30, give or take, to

17 do our closed executive session.  And we'll reconvene our CRA

18 meeting upon the conclusion of the closed executive session.

19      Can I have a motion to take a recess?

20      COMMISSIONER DAVIS:  So moved.

21      VICE-CHAIR DAVIS JOHNSON:  Second.

22 (Vote taken.)

23      THE CLERK:  Motion carries.

24 (Motion passed unanimously.)

25      (Proceedings recessed at 6:08 p.m.)
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1 (The proceedings reconvened at 7:57 p.m.)

2      CHAIR MILLER-ANDERSON:  We're going to reconvene in our

3 CRA, Riviera Beach CRA meeting this evening.

4      INTERIM EXECUTIVE DIRECTOR EVANS:  Additions and deletions.

5      CHAIR MILLER-ANDERSON:  Yes.  Thank you for reading that

6 for me.  Are there any additions and deletions?

7      INTERIM EXECUTIVE DIRECTOR EVANS:  No.

8      CHAIR MILLER-ANDERSON:  Any disclosures by council?

9      And motion to adopt the agenda?

10      COMMISSIONER PARDO:  So moved.

11      VICE-CHAIR DAVIS JOHNSON:  Second.

12      CHAIR MILLER-ANDERSON:  Okay.  Ready?

13 (Vote taken.)

14      THE CLERK:  Motion carries.

15 (Motion passes unanimously.)

16      CHAIR MILLER-ANDERSON:  Comments from the public on the

17 consent agenda.

18      All matters listed under this item are considered to be

19 routine and actions will be taken by one motion.  There will be

20 no separate discussion of these items unless a councilperson so

21 requests, in which event the item will be removed from the

22 general order of business and considered in its normal sequence

23 on the agenda.

24      Do we have anyone that would like to pull an item?

25      Councilwoman Hubbard is back on the dais.
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1      So item number 3, you want to pull number 3?  That's your

2 monthly vendor invoices.  You said -- which one are you talking

3 about?  Langton?  Are you talking about the invoices?

4      COMMISSIONER HUBBARD:  The Langton.

5      CHAIR MILLER-ANDERSON:  Okay.  So the invoice one or what?

6      COMMISSIONER HUBBARD:  I want to pull the invoice.

7      CHAIR MILLER-ANDERSON:  So we'll pull item number 3.

8      Anyone else?

9      Do we have a public comment card?

10      THE CLERK:  Yes, Madam Chair, we have one public comment

11 card on item number 3.  Bonnie Larson.

12      MS. LARSON:  Good evening.  Bonnie Larson.

13      You know we always have the invoices on the consent agenda.

14 So what happens is we talk about the invoices, we just mention

15 them, and then we consent, we say yes to them.  But we really

16 need to look at those invoices because when the council in

17 previous years had been called up to Tallahassee, one of the

18 things the state complained about was that we have bills which

19 are cryptic, you can't really tell what the bill is for.

20      So I started looking over some of the bills for tonight.

21 And Torcivia, the attorney, Torcivia -- for whom Pam Ryan went

22 to work -- on all his billings I could not have one clue what he

23 was talking about, what he was billing for; it was very, very

24 cryptic.  Talked with Scott.  Didn't say about what.  Talked

25 about an employee.  Didn't say what employee or what was going
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1 on.  Seems like somebody is suing the CRA.  What do we know

2 about that?  There was not one item on his bill that I could

3 understand what it was.

4      And if you get called to Tallahassee like the other council

5 did, you guys are the ones who are going to be questioned what

6 is this and why did you approve it.

7      Scott's kind of on overload over there by himself.  He's

8 the only man standing.  But -- and he doesn't have time to

9 personally look over.  But we need to look them over because

10 this is going to be a problem.  It's been a problem in the past

11 and it's going to be a problem again.

12      There is an employee issue.  It doesn't say who, what, it

13 doesn't say the status.

14      And Constant Computing, we pay them $4,000 every month.

15 Does the City even pay that for their computing things?  It just

16 seems like it's a constant -- it is Constant, Constant Computing

17 is the name.  $4,000 every single month.

18      We have a grant writer, Langton & Associates, he's paid an

19 automatic $5,000 a month.  Why don't we have one grant writer

20 for the City and the CRA together?  That would just make sense.

21 We're paying this guy 5,000, which is what we used to pay

22 Pittman, our lobbyist, every month.

23      And he's also trying to get a grant from the BB&T.  I'm

24 wondering if that's a conflict of interest.  We have borrowed

25 money from the BB&T.  So why is he trying to get a grant from
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1 the -- he hasn't gotten it yet.  But he put that down as one of

2 the things he's working on.

3      Florida Fishing Academy.  There are two divisions of that.

4 One is a for profit and one is a not for profit.  So when we

5 write the checks to Florida Fishing Academy we need to write it

6 to the proper account.  The way it's written right now, it is

7 just simply Florida Fishing Academy; it could be deposited into

8 either the profit or the nonprofit division.  So we need to have

9 clarification on that.  There's another word after that; it's

10 LLT or something after it.  But we need to make sure that we

11 write it to the nonprofit.

12      And we're still having a lot more nonresidents than

13 residents participating in that.  And we're paying the bill

14 every month, $2,500.  So I'm wondering also how do we advertise

15 that Florida Fishing Academy for the kids to go.  Because like I

16 said, outsiders are using it more so than city residents.

17      But the bills, we really need to look at every month.

18 Thank you.

19      COMMISSIONER PARDO:  Madam Chair.

20      CHAIR MILLER-ANDERSON:  Mmhmm.

21      COMMISSIONER PARDO:  Okay.  So I'd like to go on record,

22 first of all --

23      CHAIR MILLER-ANDERSON:  Hold on.  We're going to -- you

24 want to accept the consent agenda and then we'll pull -- we have

25 3 being pulled.  It's already been pulled.  But can we accept
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1 the consent agenda and then do that?  Do we have a motion to

2 accept the consent agenda with item number 3 pulled?

3      VICE-CHAIR DAVIS JOHNSON:  So moved.

4      COMMISSIONER HUBBARD:  Second.

5      CHAIR MILLER-ANDERSON:  Okay.

6 (Vote taken.)

7      THE CLERK:  Motion carries.

8 (Motion passed unanimously.)

9      CHAIR MILLER-ANDERSON:  Item number 3 is the approval of

10 the monthly vendor invoices.  Ms. Hubbard is the one that pulled

11 it so we'll go to her and then we'll go down to Ms. Pardo.

12      COMMISSIONER HUBBARD:  Okay.  The -- I'm going to start

13 with the, with the Lang -- with the Langton grant writing.  I

14 looked at the items that they applied for, the items that are

15 pending, and the items that they actually got on our behalf.  We

16 are -- they are writing for the City I understand and the CRA

17 now.  What I wanted to confirm is what is it that they have

18 written exactly on the City's behalf?  Or has it still been just

19 on the CRA's behalf?  Ms. Jenkins.

20      MS. JENKINS:  Annetta Jenkins, Director of Neighborhood

21 Services.

22      Over the last few months -- and we'll talk more about it

23 when the item comes up -- Langton & Associates has looked for

24 opportunities throughout the city to assist.  There was a grant

25 for our transit oriented development corridor that was submitted
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1 through the MPO.  Unfortunately in the ranking we didn't rank in

2 the money.  And that was a joint application between the City

3 and the CRA.  And there have been several for that particular

4 project that have been joint applications.

5      Most recently Langton has submitted something called an

6 RSVP for the Bloomberg Challenge for the City.  That was

7 submitted about a week or so ago.

8      COMMISSIONER HUBBARD:  Okay.  As a representative on the

9 MPO I did not know nor was I informed that the -- we were

10 submitting a grant.  I didn't.

11      MS. JENKINS:  That -- it was -- the $150,000 grant that was

12 submitted that was not ultimately funded was a joint application

13 with the CRA and the City.  And we actually brought it before

14 this commission to get support from the CRA for that grant.  I

15 don't think you saw it on the City's side.  But we did present

16 it on the CRA's side.

17      COMMISSIONER HUBBARD:  Okay.  I just would again, I still

18 contend I would have liked to have known, you know, being a

19 representative on the M -- on the MPO side, you know.

20      So moving on to my other questions.  What -- in looking

21 over -- Mrs. Bonnie Larson brought this up about the Fishing

22 Academy as well.  If the Fishing -- is the only way that we can

23 break down the numbers of participants is by one flat fee?  Or

24 can we just contribute based on our children that participate

25 with the Fishing Academy?
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1      INTERIM EXECUTIVE DIRECTOR EVANS:  Our dollars have been

2 restricted to supporting Riviera Beach residents.  He runs a

3 broad program.  He gets a variety of funding sources.  But I

4 believe it was -- definitely going back one year, or possibly

5 even two years, that we restricted all money we provide to only

6 support the portion of students that are from Riviera Beach.

7      COMMISSIONER HUBBARD:  Okay.  So we were able to break that

8 down, Scott?

9      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

10      COMMISSIONER HUBBARD:  And I see we have a robust legal

11 invoice.  And on it I noticed the finalization of the exchange

12 agreement.  Which exchange agreement are we referring to?

13      INTERIM EXECUTIVE DIRECTOR EVANS:  On tonight's agenda is a

14 discussion item of a property exchange agreement that is

15 proposed between the CRA and Viking Developers.  So we've been

16 talking to them about -- this was proposed -- it was actually

17 approved by this Board, a similar agreement, in 2014.  And then

18 neither party proceeded with it.  And we'd like to bring that

19 back now to try and create contiguous parcels in the Marina

20 Village so that we are better prepared for development.

21      COMMISSIONER HUBBARD:  Okay.  So again -- but yet this

22 contends that we're at a finalized exchange agreement.

23      INTERIM EXECUTIVE DIRECTOR EVANS:  Well, tonight -- yes,

24 well, we have discussed it with Viking.  And tonight we've only

25 presented it as a discussion item.  We have do have a draft
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1 agreement so if the Board does decide to direct us to bring it

2 back for approval at a future date, then we have been working

3 out the details to how that transaction would work.

4      COMMISSIONER HUBBARD:  Okay.  So this is from the month of

5 July that we have been working on this exchange agreement.

6      I guess a lot of the problems is that -- the need probably

7 for intra-meetings with the CRA as opposed to when we just get

8 up here, because a lot of the things that you might be preparing

9 for, we might not -- it's such a gap between the time when, you

10 know, the next time we see you and what took place, or a meeting

11 was canceled, as to what is actually trying to be put before us.

12      So basically you're just -- the finalization and the

13 exchange is merely a presentation for tonight?

14      INTERIM EXECUTIVE DIRECTOR EVANS:  Well, yes, we've been

15 working on an agreement.  So that what we brought you tonight

16 would potentially -- if you did want to move forward with it

17 that we would -- it would be something that we've explored and

18 that's feasible.

19      COMMISSIONER HUBBARD:  Okay.  Okay.  Thank you.  Those are

20 my questions, Madam Chair.

21      CHAIR MILLER-ANDERSON:  Ms. Pardo.

22      COMMISSIONER PARDO:  Thank you.

23      So I want everyone to be clear that contrary to what

24 Ms. Larson said, staff goes through all of the invoices and

25 signs off on them prior to the invoices coming to the City



258f9f85-2e98-4732-a413-b081dd596540Electronically signed by Claudia Witters (301-073-648-3400)

Riviera Beach CRA Board Meeting 08/09/2017

561-689-0999
FLORIDA COURT REPORTING

Page 11

1 Council.

2      The other thing I would like to make known is I go through

3 all of the invoices, and if I have a question I call Mr. Evans

4 and go through the invoice with him.  I don't want anyone to

5 think that these invoices are just coming to council, no one is

6 looking at them, and council is approving them.  So we need to

7 just get that on the record.  I think we're all doing our

8 homework up here, including staff.

9      Thank you, Madam Chair.

10      CHAIR MILLER-ANDERSON:  Anyone else?

11      Well, I mean, to that point, I think in regards to just

12 making it a little more evident for the public, is there a

13 reason why we're not being a little more specific in the

14 invoice?  I know I remember talking about it for Mr. Haygood's

15 invoices.  And I was being sent the additional documentation

16 kind of supporting it.  But in terms of the public being aware,

17 what is -- what -- is there a limit on what they as the public

18 are allowed to see versus, you know...

19      MR. HAYGOOD:  They can see the full invoice.  Typically as

20 you and I have discussed there's a reason, there's

21 attorney-client privilege involved here.  So some of the -- you

22 know, we want to give you an idea, like we had a discussion with

23 Scott.  But to get into a lot of details, I don't think you want

24 that.  I mean you are negotiating or you're giving all your

25 legal reasoning of what's going on in the office to not just the
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1 general public but potentially someone who's adversarial to you.

2      CHAIR MILLER-ANDERSON:  What was she referring to about

3 the --

4      MR. HAYGOOD:  The only thing I know is she was -- the

5 specific question relating to a legal bill was the invoice

6 concerning an employee who was terminated and we were going

7 through the process of retaining counsel, we were going through

8 the process of viewing to see if in fact we thought the

9 termination to be substantiated.  And basically that's what's it

10 was about.

11      CHAIR MILLER-ANDERSON:  No.  You're talking about this

12 invoice here?

13      MR. HAYGOOD:  That's what I thought she was mentioning.

14      CHAIR MILLER-ANDERSON:  No, she mentioned something

15 about --

16      COMMISSIONER DAVIS:  That's what she was talking about.

17      CHAIR MILLER-ANDERSON:  No, no.  When she said about the

18 council having to go before Tallahassee.

19      MR. HAYGOOD:  Oh, oh, oh.  No, I don't think that had -- I

20 was actively involved towards the tail end of that.  And I think

21 what they were saying was there were bills being paid that

22 wasn't even approved by the Board.  That the

23 administration just --

24      COMMISSIONER PARDO:  The million dollar check.

25      MR. HAYGOOD:  Right.  That was a big one.  But there were



258f9f85-2e98-4732-a413-b081dd596540Electronically signed by Claudia Witters (301-073-648-3400)

Riviera Beach CRA Board Meeting 08/09/2017

561-689-0999
FLORIDA COURT REPORTING

Page 13

1 other checks that were being written by the administrators that

2 wasn't being approved -- were not coming before the full Board.

3      CHAIR MILLER-ANDERSON:  So it was not because of the

4 invoice being --

5      MR. HAYGOOD:  The specifics of the invoice, no.

6      COMMISSIONER PARDO:  That was like 15 years ago.

7      CHAIR MILLER-ANDERSON:  Anyone else?

8      Alright.

9 (Vote taken.)

10      THE CLERK:  Motion carries.

11 (Motion passed unanimously.)

12      CHAIR MILLER-ANDERSON:  That's the end of consent.

13      Regular business.  Number 4.

14      THE CLERK:  A resolution of the Board of Commissioners of

15 the Riviera Beach Community Redevelopment Agency approving the

16 revisions to the Riviera Beach Event Center pricing structure,

17 providing an effective date.

18      VICE-CHAIR DAVIS JOHNSON:  So moved.

19      CHAIR MILLER-ANDERSON:  Do I have a second?

20      COMMISSIONER HUBBARD:  Second.

21      INTERIM EXECUTIVE DIRECTOR EVANS:  At the July CRA meeting

22 the Board requested that we bring back a proposed potential fee

23 increase for the nonresident rate that we charge at the Event

24 Center.

25      Additionally we've provided a summary for the current
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1 year's operating revenues and operating expenditures, and

2 information on comparable rates for other facilities that we've

3 looked at.  And details of rentals for the current year.

4      Annetta Jenkins will present this agenda item.

5      MS. JENKINS:  Good evening, Commissioners.  Annetta

6 Jenkins, Director of Neighborhood Services.

7      And as a follow up to your comments and discussion at the

8 last meeting we -- we're bringing back this item.  Over the last

9 year of continuous operation we've had an opportunity with

10 various events and meetings and concerts, so we have some

11 feedback on the marketability of the Event Center.

12      This chart that we included in your packet and is

13 illustrated here is meant to demonstrate based on your comments

14 what a proposed new pricing structure might look like.  So we

15 took the various components of the Event Center.  We looked at

16 the current rental fee.  We applied what is the 30 percent

17 discount for local nonprofits and local residents so you can see

18 the illustrated fee there.  And we then applied the 20 percent

19 increase on the regular rental rate and what the resident rate

20 would be for 2017-'18.

21      And I have to apologize because I'm looking at one of the

22 numbers at the top and I know that the 30 percent discount is

23 incorrect.  So let me grab my notes.

24      Just to read across, for Newcomb Hall the current rental

25 rate is $238; with the 30 percent discount, that should be $166.
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1 With a 20 percent increase on the current base rate, it would

2 then result in a fee of $286.  And the resident rate, which we

3 were asked to keep it the same, would be $166.  And I believe

4 the rest of the numbers should be correct.

5      So you could see what the difference would be with an

6 increase just on nonresidents; and then if you want to

7 extrapolate the nonresident nonprofits, nonlocal nonprofits

8 would get a discount of the 20 percent on the increased rate.

9 But we didn't illustrate that there.

10      So I don't know if you have any questions at that point.

11      CHAIR MILLER-ANDERSON:  I'm sorry.  Repeat that, please.

12      MS. JENKINS:  Okay.  The first column gives you our current

13 rental rate.  That's the base rate.  And for Newcomb Hall

14 ballroom for instance on the weekend that's $238 per hour.  The

15 30 percent discount for residents would result in a rate of

16 $166.  If we were to increase the current base rate by 20

17 percent for the new year the increased rental rate for a

18 nonresident would be $286.  The rate for a Riviera Beach

19 resident for next year would remain the same.  So the resident

20 rate would be $166.

21      And if I go to the next line for Riviera I and II you could

22 see the effect on the increase, and keeping the rate for

23 residents the same.

24      Okay.  The next chart was one that you've seen before that

25 compares the weekday rate and weekend rate at various centers.
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1 And in doing the research to bring this information back to you,

2 we also looked at some of those same centers and what their

3 policy was now to see if it was appreciably different or to make

4 sure that we would remain marketable.

5      And this third chart just gives you a little synopsis of

6 our history or our performance over the last year, where we've

7 had 140 paid events -- and you could see that two-thirds of them

8 have been events with Riviera Beach residents, 99 events.

9 Nonresidents have held 24 events.  Nonprofits in the city, 7

10 events.  Nonprofits outside of the city, 10 events.  And we have

11 an estimated -- and this is a low number -- 11,400 attendees.

12 Some of the applications did not estimate the number of

13 attendees.  And our net revenues were $115,000.  That's after

14 all discounts have been applied.

15      COMMISSIONER PARDO:  Madam Chair.

16      CHAIR MILLER-ANDERSON:  Go ahead.

17      COMMISSIONER PARDO:  Okay.  So, Mr. Evans, you made mention

18 at the last meeting that we were still subsidizing the Event

19 Center.  So if net revenues were 115,000, what's going on

20 with -- how much is it costing us to run that Event Center?

21      Like I said, last meeting, you know, you want to give the

22 residents a discount, I have no problem with that.  But I don't

23 want to subsidize outside businesses, outside residents, you

24 know.  So what do you have to say?

25      INTERIM EXECUTIVE DIRECTOR EVANS:  We're -- we're
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1 currently -- in order for the Event Center to eventually break

2 even we would need to rent out the other spaces, the commercial

3 spaces that are currently vacant.  And additionally, although we

4 have rented the one space to Rafiki Tiki, their rent doesn't

5 start -- they don't start paying rent until 2018.  So right now

6 we're not collecting any.  And that's a major revenue source

7 that's missing.

8      So for this current year the operating expense is about, a

9 little over 400,000.  We're projecting for next year that would

10 fall to about 365,000.  And then each year as we bring on

11 additional commercial tenants and increase the rates potentially

12 which we're recommending we look at in the future, that would be

13 the only way that we could get to break even point.

14      But, again, it is run -- two-thirds of the rentals are to

15 our residents.  So until we consider increasing the resident

16 rate that's the major source of revenue right now.

17      COMMISSIONER PARDO:  Okay.  So my problem is, you know, now

18 you're talking about next year, the year after, the year after

19 that, the expenses are going to increase because your

20 maintenance now of the building is going to increase.  Right now

21 it's a brand new building.  Yet we -- there's still some flaws

22 that we're dealing with.  But you're still going to have those

23 expenses.  And if anything your expenses are going to increase.

24      I still feel that there is a need to raise the rates for

25 the businesses and the outside people.  It's still -- if you
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1 look at your chart, we could still be competitive by raising the

2 rates.  And you can leave the residents, you know, the Riviera

3 Beach residents where they are, but I think we need to do

4 something.  We shouldn't be subsidizing it.

5      COMMISSIONER HUBBARD:  Madam Chair.

6      CHAIR MILLER-ANDERSON:  Are you finished, Ms. Pardo?

7      COMMISSIONER PARDO:  Yeah, you know, unless Scott has

8 anything to say.

9      INTERIM EXECUTIVE DIRECTOR EVANS:  No, I agree.  We are

10 proposing a 20 percent increase.  And we're also proposing that

11 after the next six months we'd like to propose bringing back a

12 small increase to the resident rate also.  But tonight we're

13 just proposing 20 percent.

14      COMMISSIONER PARDO:  And you know what, the other thing I

15 think we all need to remember, we have the ambassadors who we

16 originally, right, we hired them to walk the streets and

17 provide, you know, security.  We have them in there doing all

18 kinds of work for us.  They're doing -- they're cleaning the

19 bathrooms, doing all kinds of maintenance.  Are you including

20 that cost in your --

21      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, those costs are

22 included.

23      COMMISSIONER PARDO:  So, you know, I really think that we

24 need to look at raising the rates.

25      CHAIR MILLER-ANDERSON:  Ms. Hubbard.
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1      COMMISSIONER HUBBARD:  The rate increase that was proposed

2 is not something that's astronomical and that it's very high.

3      But based on the chart that was just up there, it shows 24

4 outside, ninety -- 99 residents.  So for you to increase the

5 rate of the outsiders, surely it doesn't state that you want

6 outside people to come and rent your facility.  You want that

7 number to decrease, you make less money, because surely you

8 aren't going to make a whole lot of money by increasing on the

9 residents' sides.  You can't burden the residents.  But you want

10 to block out the fact that you want nonresidents to come and

11 rent your facility.  So the math just doesn't add up for me, and

12 the strategy and the thinking behind it.

13      So if I've got something that I want to sell and I want to

14 make it more attractive, and I notice the people that I'm trying

15 to get to come to rent my facility are not coming, I'm not going

16 to burden them more; I'm going to see what I can do to increase,

17 to bring that 24 up to 48.  I'm not saying lower the price, mind

18 you.  But I'm saying just by the mere fact that you think that

19 that bottom line is going to change because you increased the

20 cost to nonresidents, that's not going to happen.

21      Second thing that's not going to happen is I don't think

22 that we need to increase the cost for the residents.  There are

23 very few things that the City of Riviera Beach offers residents

24 for their ad valorem taxes.  Most people who move into

25 communities and buy homes and things, they buy them for certain
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1 things, the schools, the parks, the amenities that are there.

2 We have a little bit to none to offer the residents in the city.

3 And I think the residents, they are patronizing the facility,

4 they're using the facility, they are going.  But we can't put

5 that burden on the back of the residents.

6      Who was supposed to pay for that building?  That was

7 supposed to be the restaurants that was around there where we

8 make the money.  But yet -- no disrespect to Rafiki Tiki, but

9 that was the most horrible deal that anybody have put ink to

10 paper for the benefit of us.  But because we allowed staff to

11 negotiate such a pitiful contract, now we're talking about the

12 need.

13      We put our -- you know, we put ourselves in this position.

14 So we can't continue -- with all due respect, we can't continue

15 to have the residents bail us out of the shiftless negotiations

16 that we make.  And we know we make them for certain reasons.

17      The second, third, fourth or fifth thing --

18      CHAIR DAVIS:  Third.

19      COMMISSIONER HUBBARD:  Okay.  Thanks for keeping a count.

20 Is that the building, the building already have -- the building

21 has horrible problems to the building but yet we forced and

22 pushed and forced our way to pay Weitz for -- without the punch

23 item, without all the things being done.

24      So, again, I don't think that the second thing we need to

25 do is to lease that open space to Rafiki Tiki, the one that is
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1 not leased.  I think we need to find somebody else, find another

2 vendor, find somebody to come in there, let's get that space

3 down, find somebody to come in there.  But this time if we can't

4 do any better job of constructing a contract and an agreement so

5 that we can make some money then we need to make sure that we

6 have somebody that's negotiating in our best interest to

7 negotiate that.

8      Because what was done to us as residents of Riviera Beach

9 with the Rafiki Tiki deal is abominable.  They should be paying

10 some money to us right now.  And it's not just that they're

11 paying to 2018.  It's what they have to subtract before they

12 even get to start paying us is what's horrible on its face.

13      So I say this, the reason that we're not making any money

14 at the Marina Event Center is not because of the Event Center

15 prices.  It's because of the deal that we cut.  The retail was

16 supposed to supplement that.  The retail was supposed to pay

17 those prices.  Now we can't burden the people with the mistakes

18 that we made.

19      COMMISSIONER DAVIS:  Madam Chair.

20      CHAIR MILLER-ANDERSON:  Yes.  And -- do -- one second.  Do

21 we have public comment cards for this item?  Because we usually

22 try to do --

23      THE CLERK:  No.  No public comment cards.

24      CHAIR MILLER-ANDERSON:  Okay.  Go ahead, Mr. Davis.

25      COMMISSIONER DAVIS:  I'm going to try to make this as
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1 simple as possible.

2      You know, we was in a position to where -- not to beat a

3 dead horse -- the private developer was supposed to do that.

4 Not us.

5      COMMISSIONER HUBBARD:  Do what?

6      COMMISSIONER DAVIS:  To bring retail and experience and an

7 attraction.  That didn't happen.

8      So we're at the point where we're having discussion

9 about -- as get back to this, so I can stick to this item, one

10 of the things that I had mentioned, and I'd like to see

11 Mr. Evans do, is go to the City and look at that parking study

12 and see when should we start charging for parking.  Because

13 that's a revenue source that is a cash cow that we're leaving

14 off the table.  Because you have folks going over on Peanut

15 Island and they're staying there every day all day.  So if I had

16 one person spending six hours in parking at a two dollar rate,

17 or a dollar an hour -- let's say ten dollars for up to so many

18 hours, that 115,000 we can be making weekly.

19      But we need to see what the parking study is saying on the

20 City's side to determine when and what type of parking we should

21 be doing there.  Because that's the revenue conversation that

22 we're missing.

23      I can support raising the out of area fee.  I think it

24 should be a little bit more.  So we can leave the local fee

25 alone.  But the parking is what's going to help us stabilize



258f9f85-2e98-4732-a413-b081dd596540Electronically signed by Claudia Witters (301-073-648-3400)

Riviera Beach CRA Board Meeting 08/09/2017

561-689-0999
FLORIDA COURT REPORTING

Page 23

1 this item, you know.  I mean just -- if you just grab some

2 parking meters until we decide when and where the developer is

3 going to put a parking garage, what type of retail, what type of

4 experience -- whoever the developers be that come in and we

5 agree to, that's their heavy lifting job, you know.

6      CRAs have been criticized for so long about doing all this

7 heavy lifting.  That's the developer's job to do heavy lifting.

8 Our job is providing neighborhood service and give things back

9 to the people, and jobs, and help support small businesses and

10 help them grow.  And we have to stay focused on that.

11      But let's see that parking study, so we can stabilize --

12 because the Event Center, there's no way in the world it would

13 ever pay itself back alone.  But the parking, I would like to

14 see what that parking study says as far as revenue.

15      COMMISSIONER PARDO:  Madam Chair.

16      CHAIR MILLER-ANDERSON:  Mmhmm.  Are you finished,

17 Mr. Davis?

18      COMMISSIONER DAVIS:  Yes, ma'am.

19      COMMISSIONER PARDO:  So can you tell us a little bit about

20 your marketing plan?  How are you marketing the Event Center?  I

21 don't see anything in the newspaper.  And, you know, I'm all

22 around Palm Beach County.  How are you marketing it?

23      INTERIM EXECUTIVE DIRECTOR EVANS:  Actually we have -- we

24 take out a variety.  So we work with -- and I forget the

25 acronyms -- but with Palm Beach County's tourism boards.  We



258f9f85-2e98-4732-a413-b081dd596540Electronically signed by Claudia Witters (301-073-648-3400)

Riviera Beach CRA Board Meeting 08/09/2017

561-689-0999
FLORIDA COURT REPORTING

Page 24

1 also place ads occasionally in various magazines, local

2 newspapers.  And additionally we are currently quite busy on

3 weekends, so what we're trying to do is grow our usage during

4 the week, because that's when the Event Center is largely

5 unused.  So we've had very good success on the weekend rentals.

6 But we're trying to grow with more corporate partners.

7      COMMISSIONER PARDO:  Okay.  So I'd like to see your

8 advertising, because I haven't seen it.

9      INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.  Yes, we can

10 certainly provide you a list of what we're doing to market it.

11      COMMISSIONER PARDO:  Right.  A list and also the

12 advertisements and, you know, the whole bit.  Because like I

13 said, I haven't seen anything.

14      INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.

15      COMMISSIONER PARDO:  You know, we had 160 people a couple

16 of weeks ago over at the Event Center.  And still you had a lot

17 of people like, oh, I had no idea this was here.  And these are

18 people in Palm Beach County.

19      So, yeah, I'd like to see all that please.  Thank you.

20      CHAIR MILLER-ANDERSON:  Anyone else?

21      VICE-CHAIR DAVIS JOHNSON:  So -- Madam Chair.

22      CHAIR MILLER-ANDERSON:  Mmhmm.

23      VICE-CHAIR DAVIS JOHNSON:  So is it our desire to look at

24 an increased fee outside of what the CR -- what staff has

25 proposed?  For 2017-2018 we're saying that we're going to
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1 increase by 30 percent to $286.  So are we looking to increase

2 it above that amount?

3      COMMISSIONER PARDO:  Are you asking the council?

4      COMMISSIONER HUBBARD:  I'm not --

5      VICE-CHAIR DAVIS JOHNSON:  Yeah, I'm asking my colleagues.

6      COMMISSIONER HUBBARD:  I'm not --

7      CHAIR MILLER-ANDERSON:  Go ahead.

8      COMMISSIONER HUBBARD:  I'm not -- I'm definitely not

9 interested in increasing it above the 30 percent.  The 30

10 percent alone causes me pause because I don't see how the

11 increasing of the nonresident is going to bring us revenue,

12 because what's going to happen is it's going to decrease the

13 usage.  If you look at the comparison to the resident and the

14 nonresident usage, I submit that if it continues to increase

15 we're not locking in or -- and increasing usage of the

16 nonresidents.  And I'm only looking right now at the column

17 where they show 24 nonresident uses.  And the majority are our

18 usage as residents.  We'll do ourself a detriment to

19 nonresidents.  But since the nonresident is such a small amount,

20 and we want to increase it, then we'll just see the numbers.  I

21 just don't see the -- I just don't see the sense, the math, the

22 strategy kind of in what they have up there in increasing

23 nonresidents and how it plays out.

24      VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

25      CHAIR MILLER-ANDERSON:  Mmhmm.
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1      VICE-CHAIR DAVIS JOHNSON:  What we know based on the

2 conversation that we had at the last meeting, we have all types

3 of caveats and nuances that get you in under the residential

4 rate.  And I think that that's the -- that's where the missed

5 opportunity is because you have folks that are coming in from

6 West Palm Beach using a resident's information.  Because,

7 remember, we had this discussion about I can have a member --

8 Councilperson Pardo said if my niece wants to have a wedding,

9 she can use my address.  Well, she's not a resident.  You know

10 what I mean?  And I think that that's where we are missing an

11 opportunity for our revenue.

12      Because we want, we want the privilege for the actual

13 residents that are paying the non-ad valorem taxes, right, we

14 want to be able to give them the benefit.

15      COMMISSIONER HUBBARD:  And that -- I think when you raise

16 the nonresident rates you force the -- you force the same group

17 of people to exercise the example that she made, you push them

18 more into having to find that friend, that cousin, that aunt

19 that live in Riviera Beach; as opposed to say I'm not going to

20 bother my aunt right now, I'm going to go ahead and pay that,

21 it's not that much, it's not that big a deal.

22      But I -- and I get what you're saying.  It's a myth.  But,

23 you know, sometimes we have that honor system, where we --

24 there's nothing that we can just -- that we can do about a

25 situation like that.
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1      But we create a heavier burden and a more less likely

2 chance of getting that person to say, oh, I can go ahead and pay

3 the 286, or whatever the new rate is, that's only a little

4 increase.

5      But then if we talk about going up over the 30 percent or

6 increasing residents' fees, then you just force people to have

7 to steal.

8      When you start talking about increasing residents, you

9 start implementing dog whistle opportunities for residents not

10 to use the facility.

11      VICE-CHAIR DAVIS JOHNSON:  Well, I don't necessarily

12 support any increase to the residential rate.

13      I think that we need to make sure that we are competitive

14 in our pricing.  Because if I can go into West Palm Beach and

15 they tell me 320 and you have your value set at 286, then there

16 spurs the competition and the desire to want to use the

17 waterfront based on the view and everything that we have to

18 offer.  So I don't --

19      COMMISSIONER HUBBARD:  But you only have 24 people.

20      VICE-CHAIR DAVIS JOHNSON:  I know.  But your residents are

21 utilizing it.  And we've had some large concerts there.  When we

22 talk about -- I don't even know how the concerts come in.  Are

23 they a part of the nonresidents, the 24?

24      INTERIM EXECUTIVE DIRECTOR EVANS:  This is only inside the

25 Event Center.
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1      VICE-CHAIR DAVIS JOHNSON:  This is only inside.  Not

2 inclusive of Bicentennial Park and the other areas?

3      INTERIM EXECUTIVE DIRECTOR EVANS:  Right.

4      VICE-CHAIR DAVIS JOHNSON:  We've had quite a few -- I would

5 imagine that it is the total of 24.  But I know that we've had

6 quite a few corporate events.  And I'm thinking that we need to

7 just make sure that we are competitive so that those folks --

8 and I think that as people use it they are telling others about

9 the beauty, about everything that is going on, and everything

10 that is offered.

11      So I don't see keeping the rate at 238 because that just

12 seems to be low to me for a facility of our caliber.  So we need

13 to make sure that we keep the -- that whatever the price is that

14 we offer, that that price is actually competitive and keeps us

15 in a revenue generating stream to eventually get us to a point

16 where we're not having to subsidize the Event Center.

17      And I also believe that we have -- we've had conversations

18 and discussions from this dais with regards to the pads, the

19 restaurants pads, the upstairs unit, and we have gone back and

20 forth with no actual movement.  So until this Board is ready to

21 lay out its direction as to where we want to go and how we want

22 to see it done, we're going to continue to be in this position.

23      COMMISSIONER HUBBARD:  Right.  Because my concern is to

24 your point, a very good point, when we started talking about

25 this facility and building this facility, the retail and the
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1 commercial was supposed to pay for the cost of this facility.

2      However, even without the parking garage, with the food,

3 the restaurant just coming online, I think the residents of

4 Riviera Beach have been doing well by renting it because it's

5 always full, it's always on the weekends.  Well, a lot of

6 things, you know, on the weekdays people don't have a lot of

7 activities, which is true of even any event center, be it West

8 Palm or Riviera.

9      But I think our problem is the one that we created, you

10 know, for ourselves as far as not having the restaurants and --

11 which was supposed to take care of some of the burden.

12      I hope that we don't have to supplement this facility.  And

13 I hope that we are able to bring more billable use so that we

14 don't have to, you know, have a -- I think use is going to

15 outweigh a substantial increase.

16      VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

17      CHAIR MILLER-ANDERSON:  Mmhmm.

18      VICE-CHAIR DAVIS JOHNSON:  So, Mr. Evans, as you are

19 preparing or presenting the marketing information, one of the

20 things that we need to consider marketing is our Event Center as

21 a meeting destination.  Because there are organizations that are

22 here for various reasons.  They could utilize our space for a

23 meeting, for a conference, you know.

24      We need to -- it's going to be all in the way that we

25 market it, in order to get that nonresident number up.  And that
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1 will give us the utilization that we're looking for during the

2 day when the center is vacant.

3      COMMISSIONER HUBBARD:  You could partner with the Hilton.

4 They don't have a meeting space at their place that's big enough

5 to talk about.

6      COMMISSIONER DAVIS:  Who?

7      COMMISSIONER HUBBARD:  The Hilton.

8      VICE-CHAIR DAVIS JOHNSON:  Part of the conversation, the

9 overall conversation for marketing.

10      CHAIR MILLER-ANDERSON:  Mr. Evans, regarding the question

11 about the -- or the concern about the nonresidents going to the

12 residents to get that percentage decrease.  When we met I did

13 ask you to see if you could check -- because I know one of the

14 concerns with Mr. Pardo was the fact that we -- how do we manage

15 it or how do we control that.  Did you -- were you able to find

16 out --

17      INTERIM EXECUTIVE DIRECTOR EVANS:  I apologize.  I haven't

18 been able to find out yet what the other cities are doing to

19 control that.

20      We did -- we do propose to increase our controls by

21 matching both -- right now we require a driver's license and a

22 utility bill.  And a lot of times we're finding that those two

23 items don't necessarily match.  So one of the ways that we could

24 improve is to make sure that the driver's license for -- matches

25 the utility bill, to ensure that it is in fact a resident
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1 renting the facility.  And we will also bring back to you what

2 some of the other cities are doing to specifically try and

3 limit.  Because I know that Wellington, and I believe Lake Park

4 and Boynton Beach facility, they all have reduced rates for

5 their residents.  So we'll find out how they control that.

6      COMMISSIONER DAVIS:  Madam Chair.

7      CHAIR MILLER-ANDERSON:  Yes.

8      COMMISSIONER DAVIS:  Mr. Evans, when you get a moment, take

9 a look at Palm Beach Shores policy for their facility.  I know

10 they have a very tight facility over there.

11      COMMISSIONER PARDO:  Yeah, but it's oceanfront.

12      COMMISSIONER DAVIS:  It's oceanfront.  I tried to get it

13 myself but...

14      CHAIR MILLER-ANDERSON:  Alright.

15      COMMISSIONER DAVIS:  Too expensive.

16      CHAIR MILLER-ANDERSON:  Anything else for this?  Are we

17 okay with keeping this with the 20 percent for the -- do we want

18 it to come back or are we good with the way it is?

19      COMMISSIONER DAVIS:  We can start here, with the 20 percent

20 and make adjustments later.

21      CHAIR MILLER-ANDERSON:  Roll call.

22 (Vote taken.)

23      THE CLERK:  Motion carries, with Commissioner Pardo and

24 Vice-Chair Davis Johnson dissenting.

25      CHAIR MILLER-ANDERSON:  Item number 5.
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1      THE CLERK:  A resolution of the Board of Commissioners of

2 the Riviera Beach Community Redevelopment Agency approving the

3 first amendment to professional service agreement with Langton &

4 Associates, Inc. and the agency to exercise an option to extend

5 the term of the agreement by one year, providing an effective

6 date.

7      CHAIR MILLER-ANDERSON:  Do we have a motion?

8      COMMISSIONER PARDO:  So moved.

9      COMMISSIONER DAVIS:  Second.

10      CHAIR MILLER-ANDERSON:  Alright.

11      MS. JENKINS:  This grant agreement is coming back to you

12 for exercising of the one year option.

13      And just to recap, we entered into a contract with Langton

14 & Associates from September 1st, 2015 to August 30th of 2017.

15 The contract allows for two optional one year renewals.  And if

16 you were so inclined it would extend the contract to August 30th

17 of 2018.  And the contract is for $60,000 a year.

18      Their scope of work includes a focus on neighborhood and

19 commercial development.  And to make all best efforts to address

20 our high priority projects with an attempt to access grants of a

21 million dollars or more.  Additional activities would include

22 monitoring and research and updates to our original grant

23 matrix.

24      Since we entered into the contract with Langton &

25 Associates we've applied for a little more than a million
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1 dollars in grants from various sources.  And to date 110,000 has

2 been awarded.  And 185,000 and change is in pending requests.

3      The next opportunity is to formally expand their services

4 to the City of Riviera Beach.  Which I believe they're working

5 on there.

6      Just to give you some highlights of the grants that are

7 pending, there's one on the federal level that would support our

8 marketing development for our proposed marina redevelopment at

9 132,000.  There are two grants pending with the state through

10 the Economic Development Department to facilitate our arts and

11 culture development at the marina.  And one significant grant

12 that was funded last year was for TD Bank, Housing for Everyone.

13 There was a national grant for $100,000.

14      And at this time I'll entertain any questions.  But I would

15 like for you all to know that Mr. Mike Langton is in the

16 audience if you'd like to hear from him.

17      VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

18      CHAIR MILLER-ANDERSON:  Let's find out if we have any

19 public comment cards first and then we'll come to the council.

20      THE CLERK:  Yes, we have one public comment card.

21 Mrs. Bonnie Larson.

22      MS. LARSON:  I pass.

23      CHAIR MILLER-ANDERSON:  She said she'll pass.

24      Go ahead.

25      VICE-CHAIR DAVIS JOHNSON:  So let me just say that based on
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1 what I read in the report, I'm not happy with the success or

2 lack thereof of success in the obtaining of grants at the cost

3 in which we are paying.

4      So it says in their July 24th correspondence, it says over

5 the past four years Langton has worked with the staff of Riviera

6 Beach CRA and CDC to help secure funding.  Since the start of

7 our contract in 2015 we've applied for a million sixty-one and a

8 total of 110 has been awarded.  So we've been paying them 60,000

9 per year.  We look at what they have out there, everything is

10 either -- we have the 10,000 that was funded in 2016.  Not

11 funded in March of 2017 for one hundred and fifty.  Pending,

12 pending, not funded, pending, pending, pending, pending.  And we

13 just continue to pay this cost for this service and not see any

14 true success in the funding that we are seeking and are paying

15 for through this firm.

16      I say that we -- I have two options in mind.  Either hire a

17 full-time grant writer at that salary or put this contract out

18 to bid.  Because we continue to pay the firm without issue.  But

19 we are not seeing the success that I believe that we should

20 based on the amount that we pay.

21      So that's where my concerns lie.  And I don't know how my

22 colleagues feel about it.  And maybe Mr. Langton has something

23 that he can add.  But I just don't see where we're getting a

24 significant return on investment based on the overall outcomes

25 of the grants that we've applied for.
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1      CHAIR MILLER-ANDERSON:  And I share the same sentiments.  I

2 did even inquire about possibly paying based on a percentage of

3 the amount that is obtained.  And, you know, I guess Mr. Evans

4 said that, you know, most people don't really care to do that.

5 And I could understand that.  But we're essentially putting out

6 money just as they would be losing money if they were not

7 getting the percentage of what they're supposed to be trying to

8 obtain.  So I have the same concerns as well.

9      Anybody else want to say anything before Mr. Langton --

10      COMMISSIONER DAVIS:  I'd just like to hear what he has to

11 say before I make any comments.

12      CHAIR MILLER-ANDERSON:  Go ahead.

13      MR. LANGTON:  Thank you very much, Commissioner Davis

14 Johnson and Commissioner Miller-Anderson.

15      You're absolutely right, the return on investment has not

16 been as good as I would like it.

17      We are working very, very hard.  We are preparing lots of

18 grants.  We are working with Annetta Jenkins.  We are constantly

19 working on grants.  We're working on about six grants right now

20 as I stand before you.

21      Since that report was developed Wells Fargo has awarded us

22 $5,000.  And we've heard from the state on one of the two DEL

23 grants that they asked -- we've applied for ten, they wrote us

24 back and said your grant is really good but the money is tight,

25 can we give you eight thousand.  So it hasn't been awarded but
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1 it's going to be.

2      So basically on 120,000 you've paid us over the two years

3 we've returned you 125.  So it's not good.  But it's not for

4 lack of trying, it's not for lack of effort.

5      And for the last six months, almost eight months ago, I

6 came before you and I said I see a limited opportunity here and

7 I want to expand that opportunity; I want to work with the City,

8 because the City can do a lot of grants, fire grants, police

9 grants, housing grants, historic grants.  There's a lot of

10 opportunity with the City that I don't have through the CRA.

11      And I don't want to blame anybody.  I have -- I can show

12 you the evidence trail of how many times I've reached out to

13 individuals at the City and said please let us work for you and

14 expand our opportunity.

15      Now your new city manager, Mr. Evans, has been responsive

16 and we've been trying to work it out.  In fact I set aside all

17 day tomorrow to meet with the department heads to try to

18 understand their needs.  But that's not come together yet

19 because we got to -- he, being cautious, he wants the city

20 attorney to make sure he's okay with the deal, and the

21 purchasing person is okay with the deal.  And the deal is I want

22 to -- I write grants for the City for no cost to the City.

23      So in other words, I want to have two full clients for the

24 price of one, because I realize the return on investment is not

25 that good.  And I want it to be better.
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1      We've been in business for 37 years.  And we have rarely

2 ever been not a contract renewed because of lack of return on

3 investment.

4      But it's excellent, excellent -- you should hold us to

5 that, because that's -- you know, ours is very clear, you're

6 supposed to write grants for the money you pay us.

7      And we can't always control the outcomes but we could just

8 keep trying harder and harder and harder.  And we are working

9 very hard.

10      Commissioner Miller-Anderson, it is illegal the state of

11 Florida to do a contingent contract.  In Chapter 112 it

12 prohibits a consulting -- a contingent contract based on the

13 outcome of a state action or a grant application or any of those

14 kinds of things.  So I can't do it.  Besides, I'm a member of

15 National Association of Grant Writers, I'm a certified grant

16 professional, there's only 400 in the United States, myself and

17 my associate Lisa are that, and we have an ethical policy that

18 says you can't do that.  So I can't do it.

19      So what I would suggest, if you would be willing to do

20 that, is that you continue the contract for this next year and

21 at the same time we explore and help you explore whether it

22 makes more sense to bring somebody on staff.  We've had

23 communities do that.  You can't hire somebody that has the

24 credentials, the five professionals I have with 100 years

25 experience in this business, for $60,000.  If you do, you're not
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1 going to get the quality person.  You're going to have to pay

2 75, 80,000 dollars to get somebody that has anywhere near the

3 credentials of one of my people.  And then you don't get the

4 expertise of all five.  So it's a better deal for you to work

5 with us.  But we could try that and we could help you

6 transition; if that's your choice and that's something you want

7 to look at, I'm willing to help you do that.  I can help you

8 figure out the qualifications of the right person, I can help

9 you interview the person.  And I'm happy to do that.  We've done

10 that before, we've transitioned out of a client.

11      But to just not renew our contract tonight, and leave

12 Ms. Jenkins to have to do it all by herself, all the grants that

13 we have in the pipeline, I don't think it's a wise decision on

14 your part.

15      COMMISSIONER DAVIS:  Madam Chair.

16      CHAIR MILLER-ANDERSON:  Mmhmm.

17      COMMISSIONER DAVIS:  Initially when this was first approved

18 I did share the same sentiment as the Board, but what I must

19 admit is that with them working with just the CRA they were

20 restricted in the number of grants, the quality of grants --

21      MR. LANGTON:  The size.

22      COMMISSIONER DAVIS:  -- the size of the grants because of

23 the CRA.

24      And they have been very aggressive with reaching out and

25 wanting to participate on the City's side.  I would definitely
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1 like to see that initiative over the next year and see what we

2 can get out of that.  Because he's totally right when you talk

3 about grant writing of today's market.  There's different

4 expertise that not just one person can do.  And a lot of folks

5 have different relationships.  But I'd definitely like to see

6 what they can do with us with the CRA and the City for one year,

7 and make a judgment call at that time.

8      But right now we're in midstream and I think we've got some

9 momentum going for the first time since I've been elected.

10 Because prior to that we didn't get nothing from the grant level

11 before they even got here at all.  We had -- someone was writing

12 grants.  I don't know who they were.  It was a grant writer, not

13 a company like his.  But since this company has been on board

14 I've seen -- whether you call it success or not, but I've seen

15 more in the last two years than I've seen in the last six years

16 prior to them getting here.  But I would definitely like to

17 see -- give them a chance for one year, and if that don't work

18 out I definitely will support putting it out on the market and

19 see how it goes.

20      VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

21      CHAIR MILLER-ANDERSON:  Go ahead.

22      VICE-CHAIR DAVIS JOHNSON:  Do you receive any type of

23 feedback, Mr. Langton, from those funders that deny our

24 application, as to what was lacking or where we may have fallen

25 short?  Do you request that kind of information?
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1      MR. LANGTON:  Yes, ma'am.  Yes, ma'am, we do.  Many cases

2 we do.

3      VICE-CHAIR DAVIS JOHNSON:  What's that been?  What kind of

4 feedback have you received?

5      MR. LANGTON:  On -- I'm trying to think of the specifics.

6      MS. JENKINS:  On the CDE grant it was because --

7      MR. LANGTON:  Oh, yeah.  Yeah, on the major -- on the CDE

8 grant, the major $800,000 for the public market grant that we

9 worked like the dog on that -- and it was an excellent

10 application but -- and it scored very high.  And it scored very

11 low because you didn't have the match.  You didn't have the

12 financial money in place.  Which I said when we went into it, I

13 don't feel comfortable with your -- you're saying we're going to

14 get this other grant.  I don't feel comfortable with that.  But

15 that was the decision that was made by Mr. Brown, that we needed

16 to go forward on that.  So we did.  And it was an excellent -- I

17 would encourage you to read that, look at that grant; it's an

18 excellent piece of work I'm very proud of.  But it didn't get

19 awarded because of that.

20      But usually we do try.  Sometimes it's just sheer

21 competition.  We're putting out so many grants that it makes us

22 look bad when we don't get results because we're putting out a

23 lot of stuff.  I mean we could be even more targeted but I don't

24 think that's the way to go especially when we're trying to do

25 work for the CRA, the CDC, and a lot of these are small grant



258f9f85-2e98-4732-a413-b081dd596540Electronically signed by Claudia Witters (301-073-648-3400)

Riviera Beach CRA Board Meeting 08/09/2017

561-689-0999
FLORIDA COURT REPORTING

Page 41

1 applications, five, ten thousand dollars from some of the banks

2 and different things.  We're trying to do everything.

3      And I do believe we can be more successful with you

4 collaboratively with the City.  We tried that with the

5 transportation grant and we just missed it on that one.  That

6 was 150.  We just missed it.

7      I don't want to say that.  I don't want to blame it on

8 anybody.

9      But we came really close to getting that $150,000 grant.

10      We've been pushing the city manager to allow us to put in

11 this mayor's challenge.  And we got his approval last week.  It

12 was a collaborative grant.

13      So I'm going forward and writing grants for the City even

14 though they won't approve it.  They won't say yes do this for

15 us.  They're okay with that.  And I'm doing it anyway.  I'm just

16 being as tenacious as I can be.

17      So I don't blame you if you fire me tonight because there

18 hasn't been enough results.  But there's -- but we've done our

19 best and we've tried really hard.  And if you don't continue

20 with us we wish you the best of luck in everything.

21      You did competitively bid us.  It took almost two years to

22 go through a competitive bid process.  Almost two years to get

23 me under contract.  And we were selected head over shoulders of

24 all the other firms.  So, you know -- thank you.

25      CHAIR MILLER-ANDERSON:  I know you said we're pretty
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1 limited because of it being the CRA and you have more

2 opportunities because of the City's side.  Have you -- what

3 other municipalities have you worked with on the CRA side for

4 writing grants?

5      MR. LANGTON:  We've written and worked for many years for

6 the Delray Beach CRA.  And we were able to get them, in about

7 three years, eight and a half million dollars.  I know that

8 number because I was just with the former CRA director of Delray

9 Beach this morning --

10      CHAIR MILLER-ANDERSON:  What was --

11      MR. LANGTON:  -- Ms. Brown.

12      CHAIR MILLER-ANDERSON:  What was a little bit different --

13      MR. LANGTON:  The transportation grant for Dixie Highway,

14 we did a traffic calming where they brought the lanes from three

15 into two, all in Delray Beach, and did the landscaping, made it

16 very pretty.  We got a million dollar business incubator program

17 for them.  Beautification --

18      CHAIR MILLER-ANDERSON:  So what's different -- is it just

19 specific projects that fit better with that municipality

20 versus --

21      MR. LANGTON:  Yeah.  Yes, ma'am.  I mean there's --

22 there's -- a lot of your focus is on the marina and the public

23 market, and public parking, and so I'm trying to do economic

24 development grants.  But to do an economic development grant you

25 you have to have the businesses willing to commit the jobs, and
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1 we haven't been able to make that connection.  So -- and one of

2 the things, when I first bid for this contract I was excited

3 about the fact that the power plant was coming in and you were

4 going to have about ten million dollars worth of match money.

5 You don't have match money.  That didn't materialize.  I don't

6 even know how that happened, but I know it didn't materialize.

7 And so we don't have the match money to go for some of these big

8 grants.  Economic development grants are 50/50 match.  And I can

9 get you a two million dollar economic development grant if

10 you've got two million dollars to match it and we've got a

11 business entity.

12      So I don't want to say that there's not lots of

13 opportunity.  There is.  But we have to be creative and we have

14 to try to partner with the City.  And I want to start writing

15 grants for the City, with and in conjunction to and just

16 directly for them; and I think you'll get the results.

17      Another one, Pompano, Pompano Beach.  We did a lot for that

18 CRA.  Delray Beach.  Pompano Beach.

19      CHAIR MILLER-ANDERSON:  Okay.  I mean that was -- that was

20 good, what you told me, just to see how we differed from the

21 others.

22      Anyone else?

23      MAYOR MASTERS:  Madam Chair.

24      CHAIR MILLER-ANDERSON:  Go ahead.

25      MAYOR MASTERS:  Mr. Langston.
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1      MR. LANGTON:  Langton.

2      MAYOR MASTERS:  Almost like Langston University.

3      MR. LANGTON:  No S.  Just Langton.

4      MAYOR MASTERS:  What -- how important is the City or CRA

5 entity, how important is image, public image as it relates to

6 not getting grants or getting grants?  Does that play a part?

7 Or not at all?

8      MR. LANGTON:  I don't think so, Mr. Mayor.

9      In many cases grants are determined on statistics,

10 demographics data.  And you're pretty good there, you have a lot

11 of, you know, poverty.  You have issues, you know, economic

12 development issues and poverty issues, and you have some things

13 that are good on that side.

14      You're being aggressive with trying to do economic

15 development along the waterway.  You've done some wonderful

16 things there.  So I think there's not an image problem for you

17 in getting grants.

18      MAYOR MASTERS:  Is there anything that you would recommend

19 that would be helpful, that we ought to be doing, that we're not

20 doing, that would enhance our getting the grants?

21      MR. LANGTON:  From the CRA's standpoint I'm not sure there

22 is.  I think you guys are doing everything you can.  From the

23 City's standpoint I think we need to just organize in a more

24 aggressive, comprehensive approach to grants.  Be strategic.

25 And that's why I want to meet with the department heads and



258f9f85-2e98-4732-a413-b081dd596540Electronically signed by Claudia Witters (301-073-648-3400)

Riviera Beach CRA Board Meeting 08/09/2017

561-689-0999
FLORIDA COURT REPORTING

Page 45

1 start to put together a strategic plan for them.

2      But I think the CRA is well-positioned.  It's just we got

3 to keep banging at them and you just got to keep trying.  If you

4 had more match money, that would certainly help.

5      MAYOR MASTERS:  I was going to suggest that.

6      MR. LANGTON:  Yes, sir.  Yeah, I've advocated many clients,

7 usually city clients, that they set a pot of money aside for a

8 match fund.  The City of Orlando does it.  Seminole County

9 does -- I'm naming some of our clients.  We got Key West to do

10 it at one point.  And then when, when the grant -- the people

11 that are writing the grants, us, working with the staff, needs

12 the match, then we go.

13      We did have a problem with one of our grants because we

14 couldn't get a commitment from the City for the match, and so we

15 didn't get that grant.  I didn't want to say that because I

16 don't want to blame anybody but it just -- it speaks to your

17 question.

18      MAYOR MASTERS:  My final question -- and one of the

19 colleagues mentioned what were some of the reasons why we were

20 turned down in the past.  My question is, have you seen any kind

21 of consistency or any pattern as to why we were turned down?  I

22 mean has it been factors that seem to pop up all the time or is

23 this just coincidental, this one had their own reasons and this

24 one had their own reasons?

25      MR. LANGTON:  They all have just been unique pieces.
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1      MAYOR MASTERS:  There wasn't a pattern or any consistency

2 as to no?

3      MR. LANGTON:  Well, the one, the one we just talked about,

4 that the City didn't commit to the match, that killed it.  And

5 then the fact that we didn't have the match money for the public

6 market grant.  So if I had to try to find a cause where there's

7 a little bit of a pattern, it's the match.

8      MAYOR MASTERS:  Thank you, sir.

9      Thank you, Madam Chair.

10      CHAIR MILLER-ANDERSON:  Anyone else?

11      Alright.

12 (Vote taken.)

13      THE CLERK:  Motion carries, with Vice-Chair Davis Johnson

14 and Chair Miller-Anderson dissenting.

15      CHAIR MILLER-ANDERSON:  Item number 6.

16      THE CLERK:  Commercial grant program update.

17      INTERIM EXECUTIVE DIRECTOR EVANS:  This is an update of the

18 Board approved commercial grant program.  The program is

19 designed to improve and incentivize exterior investment in our

20 commercial buildings and properties within the CRA.

21      And we're just pulling up the presentation now.

22      It's in the bottom corner, commercial grant.

23      Thank you.

24      The program is designed to -- again, to make commercial

25 improvements to the outside and to properties.  And this year
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1 our program will be restricted to applicants who have not

2 received grants in the past.

3      The Property Improvement Program provides a four dollar

4 match to every one dollar of investment.  And it's a competitive

5 program, so all of the applicants that we receive will be ranked

6 and then they will be back -- brought back before this Board to

7 be reviewed and approved this fall.

8      We also have a beautification program.  The beautification

9 program allows applicants to apply for grants up to $4,000.  And

10 this is to make improvements to their property or businesses.

11 Usually minor ones like painting.

12      This program is an open application process.  So it will

13 remain open for the entire fiscal year.

14      The eligible projects include exterior program improvements

15 to buildings, property, front doors, windows, signage, painting,

16 roof repair, and fencing.  And it's available throughout the CRA

17 area.  Bonus points are awarded if you are located on our major

18 corridors, if you create jobs, if you utilize Riviera Beach

19 contractors for the proposed work.

20      The CRA in coordination with the Purchasing Department held

21 several small business and local contractor outreach meetings

22 earlier this year to let local businesses and contractors know

23 about this upcoming opportunity.

24      Starting on August 23rd and September -- on Saturday,

25 September 9th, the CRA will hold information sessions at the
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1 Event Center to open up the first round of commercial grant

2 applications.

3      They -- additionally, starting on September 21st the CRA

4 offices in the evenings will provide once a week technical

5 assistance for any business owner with help to complete the

6 applications.  So the application round will open on August 23rd

7 and it will remain open until all applications are completed and

8 due October 31st.

9      During November the schedule, all of the applications will

10 be reviewed and scored by our staff, with assistance from our

11 consultant Paul Skyers.  And the recommendations would then be

12 brought back to the Board in December for review and approval

13 and award of the grants.

14      We've created some fliers to try and get the word out.

15 It's been posted on our website, our Facebook page.  And we

16 direct mailed this to all commercial property owners within the

17 CRA.  And we have it available in our offices and at city hall.

18      And, again, the meeting starts -- our first meeting is on

19 August 23rd, and September 9th.  Our applications will be

20 available.  And on the 23rd it's at the Event Center, starting

21 at 5:30 to 7:30 p.m.; and it will be ongoing until October 31st.

22      And that concludes my update.  I'm hopeful that many of our

23 local business owners and contractors will participate and apply

24 for the program.

25      CHAIR MILLER-ANDERSON:  Do we have any public comment
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1 cards?

2      THE CLERK:  No, ma'am.

3      CHAIR MILLER-ANDERSON:  Any questions from the Board?

4      COMMISSIONER HUBBARD:  Mmhmm.

5      CHAIR MILLER-ANDERSON:  Ms. Hubbard.

6      COMMISSIONER HUBBARD:  Okay.  These grants are only for the

7 businesses within the CRA area?

8      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

9      COMMISSIONER HUBBARD:  So to have this discussion we have

10 to almost be kind of specific.

11      Also the grant is only going to -- is Mr. Skyers coming up

12 to --

13      INTERIM EXECUTIVE DIRECTOR EVANS:  No.  This program I

14 believe was approved in May to start going forward.

15      So I just wanted to make sure the Board was aware that the

16 application round is opening up and you're going to start to see

17 some movement.

18      COMMISSIONER HUBBARD:  Well, I wanted to ask about some of

19 the intention in his design for the program and the fact that

20 this is only for the CRA people, people that didn't get the

21 grant before, and how do you plan to integrate the contractors

22 and the percentage?

23      I'm trying to be careful in the words that I use here.

24 That's why I'm pausing.

25      So in our CRA area we don't have a very diverse population
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1 of business owners.  So two things I say to that.  Since we --

2 am I mistaken in that?

3      MR. SKYERS:  Paul Skyers, 2001 Broadway, City of Riviera

4 Beach.

5      Yes, Commissioner, we -- you have four distinct clusters of

6 businesses in Riviera Beach:  The marine, light industrial,

7 hospitality, and then a broad array of service sector

8 businesses.  So you have four concentrated clusters.

9      How you go about integrating -- how you go about

10 integrating just those four clusters to advance your economic

11 growth is, is an intriguing challenge.

12      As a matter of fact we had a discussion two weeks ago about

13 looking at using the growth -- grow local strategy more so than

14 recruiting from outside, to create growth from within.  You

15 know, giving opportunities to the local citizens more so.  And

16 perhaps this is the vehicle that helps you get to that point.

17 There are some other tools that you need to use.

18      But I would say that your concern, you know, and the

19 thrust, the focus on those four clusters is, is well-founded.

20      COMMISSIONER HUBBARD:  Okay, Mr. Skyers, let me -- I'm

21 going to keep going and try to get my point out.

22      MR. SKYERS:  Yes, ma'am.

23      COMMISSIONER HUBBARD:  Well, in the parameters that you set

24 forth in the program itself, that you and Mr. Evans agreed upon,

25 it said that the benefactors will get more points if they use
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1 local contractors to do the services, the rehab or the repair.

2 I submit to you that if they get the money, or they get our

3 money at all, the only way that they don't use local contractors

4 is that we don't have anybody here to provide that service,

5 number one.

6      And I will tell you why.  The reason is this:  Chances are

7 they don't even live in the city.  Number two, and they'll be a

8 benefactor of our money.  To not live in our city and be a

9 benefactor of our money and not use the local contractors I

10 think wouldn't fare well.

11      Now, back to the diversity and the demographic of

12 businesses.  You explained very well the types of -- the

13 diversity and the types of businesses that we have here.

14      MR. SKYERS:  Yes, ma'am.

15      COMMISSIONER HUBBARD:  So, in -- just -- we're going to

16 leave -- we can leave that -- to make this point we can still

17 leave that right there where it is.  But let's talk about this.

18 Talk to me, please, about using local contractors to provide

19 services for the persons that are getting the monies for these

20 repairs, upgrades, facade changes, and the mere fact that most

21 of them don't live in the city.

22      MR. SKYERS:  Well, I think it was Commissioner Davis

23 Johnson that, that -- in recognition -- when she looked at the

24 data and was looking at, you know, points of intersection, she

25 pointed out to us that it would be best to define local as Palm
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1 Beach County for the purposes of this grant, but to create as

2 much of an emphasis or incentive for Riviera Beach contractors

3 as possible, giving them that much more preference than Palm

4 Beach based, Palm Beach County based contractors.

5      To the extent that you can interfere with private

6 relationships, private contracts with whatever grant recipients

7 or people are pursuing these grants, choose to allow you to

8 interfere in those personal relationships in terms of selection

9 of contractors then, yeah, you can influence that process.

10      COMMISSIONER HUBBARD:  Okay.  Okay.  Well, then -- and

11 since you're saying that, to interfere with personal

12 relationships and personal contracts, you need to have your own

13 personal money.  Not to be coming here taking our money to feed

14 your personal relationships with your personal friends.  The

15 reason that we're spending money and doing business with people

16 is so that we can develop personal relationships with our

17 residents so that they can build their businesses, so they can

18 feed their family, that their subs can eat, that people can stay

19 in their home.  We're not talking about -- we don't care about

20 their personal relationships with their personal friends.  It's

21 been cliques and circles of people that they do business with

22 just their friends.  That's why we can't grow business.  That's

23 why we can't grow opportunity.  Because we're worried about

24 making sure that a certain group of people continue to do a

25 certain set -- do business with a certain set of people.  That's
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1 not what we're interested in.  That's not what I'm interested

2 in.

3      Yes, I don't mind the definition being Palm Beach County,

4 that's after we extend ourselves and open ourselves up to the

5 residents of Riviera Beach.

6      Now, again, if you don't live inside -- if you don't live

7 inside the City of Riviera Beach, you're getting a grant from

8 us, and you think that we should be concerned about your

9 personal -- don't take our money if you don't want to use the

10 people that are in -- the contractors that are here.

11      And, again, I submit to you that I understand that there

12 might not be a person to provide a certain service that you

13 need.  And if there is no one in the city to provide that

14 service, then by all means you have to go and get that service

15 where you can get it, because it's a -- you know, it's something

16 that you need, and something that we don't have here.  So I get

17 that.  That does not escape me.

18      MR. SKYERS:  Well, now remember now, you made sure that we

19 structured the criteria in such a way that it heavily

20 incentivized the grant pursuants and the recipients to use

21 Riviera Beach --

22      COMMISSIONER HUBBARD:  Absolutely.

23      MR. SKYERS:  I thought you were coming at this from a

24 different scenario.  You know, of -- you had me a little

25 confused.
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1      But to establish the point, yeah, they're structural

2 bureaucratic incentives that will supersede what we know to be

3 typical business relationships.  Because business is predicated

4 upon relationships.

5      So if for instance a local entrepreneur here looks at this

6 grant program and he -- he or she wants to pursue the grants,

7 and he looks at the criteria and determines that, oh, I can

8 incentivize infinitely more to use a Riviera Beach contractor, I

9 guarantee you that money will dictate that whole relationship

10 that, you know, to the point where he'll bypass whoever he --

11 whatever contractor he probably had a relationship with, to

12 select a Riviera Beach local contractor.  You ensured that in

13 the structure of the criteria.  You made sure of that.

14      So I -- but for -- I don't know what else we could do.  I

15 mean we -- I think we -- I think it was such that the

16 probability of somebody using an outside contractor,

17 mathematically, was one in maybe 64, when we did the

18 calculation.  It was -- it's skewed so heavily that it will give

19 every Riviera Beach contractor who is within the program a

20 really good opportunity to get some of these, you know, these

21 contracts.

22      COMMISSIONER HUBBARD:  Well, two things I'll say to that.

23 One, when you -- when I started to mention diversity you started

24 talking about the diverse types of programs that --

25      MR. SKYERS:  I misunderstood.
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1      COMMISSIONER HUBBARD:  -- businesses that are in here.  I

2 was willing to just, you know, let that go and make my point

3 around and above the fact that there are no -- you know, that

4 there are very few minority owned businesses in the CRA area.

5 So what I was trying to say and going to say and was willing to

6 say was the mere fact that that exists, at the very least I

7 wanted to see the work that was being done be done by the local

8 contractors.  So at least some of the residents, some of the

9 businesses, some of the opportunities will be passed on to the

10 minority participants, if you will.

11      MR. SKYERS:  I can't help you conflict the issues.  If in

12 fact this needs to be an ethnically driven program then perhaps

13 there needs to be further discussion.

14      COMMISSIONER HUBBARD:  Excuse me.  Let me say this.  You --

15 I hope you would know that I'm not saying that it needs to be an

16 ethic -- an ethic -- I'm -- you're -- that we -- that -- I'm

17 not -- that's not my point.

18      MR. SKYERS:  Okay.

19      COMMISSIONER HUBBARD:  I'm not trying to talk about

20 anybody's ethnicity and that that's how it needs to be driven.

21 That's not what I was saying at all.

22      I'm talking about the facts -- the mere fact that there

23 aren't very many black businesses in the CRA area, let's make

24 sure that we get some minority participation on one end or the

25 other.  And I'm sure that this doesn't escape you, Paul, that
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1 you understand what I'm talking about.  You know me.  You know

2 me very well.  So we don't have to play word games and semantics

3 up here.

4      I'm saying merely that since we do not have CRA -- a lot of

5 minorities in the CRA area, at the very least they can get an

6 opportunity to do the work for the people that are receiving the

7 funds.

8      The second thing that I would say to that is this:  If you

9 have -- if we have -- and if we have assured from up here that

10 the -- it would be more advantageous for anybody who is a

11 recipient of these funds, that they would benefit by using

12 local, then that's all well and good, that's great, that's good,

13 that's perfect, that's what we want to hear, that's what we want

14 to do.  But, you know, I can't sit up here and say that I'm

15 trying to make this more of an ethnic driven program, because

16 that's not what I'm trying to do.  I'm trying to talk to you

17 based on what it is.  Not what it needs to be.  Because if it

18 needed -- we can talk about that all day long, what it needs to

19 be.  But I'm talking about what it is.  The mere fact is that

20 there are very few minorities in the CRA that own businesses

21 that will be recipients of that fund -- of those funds, as it

22 was in the last round of funds that was issued.

23      So I'm not trying to say -- I'm just trying to say let's

24 work with what we have.  And what we have is some people provide

25 the services for the people that's going to get the money.
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1      MR. SKYERS:  Yes, ma'am.  Understood.

2      COMMISSIONER PARDO:  Madam Chair.

3      CHAIR MILLER-ANDERSON:  Yes.

4      COMMISSIONER PARDO:  Okay.  So who put this CRA focus area

5 map together?

6      INTERIM EXECUTIVE DIRECTOR EVANS:  That just shows there's

7 bonus points programs for --

8      COMMISSIONER PARDO:  Why didn't you include the CRA over on

9 the island?  That's all blighted.

10      INTERIM EXECUTIVE DIRECTOR EVANS:  It includes it.  It's --

11 it was designed to show Blue Heron and Broadway, is the two

12 streets that do receive bonus points along those corridors

13 because there's so many vehicles.  But the grant is applicable

14 to the entire CRA.

15      COMMISSIONER PARDO:  So you don't consider -- do you

16 consider the part of Singer Island that's in the CRA to be

17 blighted?

18      INTERIM EXECUTIVE DIRECTOR EVANS:  Blue Heron Boulevard

19 extends over to Singer Island.

20      COMMISSIONER PARDO:  Okay.  So is this just for our

21 edification?  Or is this going to be part of the package for the

22 people that will be coming in?

23      INTERIM EXECUTIVE DIRECTOR EVANS:  That diagram was just

24 created for this presentation.  It's missing --

25      COMMISSIONER PARDO:  Okay.  So the diagram is wrong.
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1      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

2      COMMISSIONER PARDO:  Okay.  So you just need to fix it,

3 because the people over there need to know that they're eligible

4 for it, with the same amount of points that the people along the

5 Broadway corridor would get.

6      Does she want to say something?

7      MR. SKYERS:  Yeah, she was saying to point out that we sent

8 a flier to every commercial business within the CRA zone.  So

9 they're aware of the opportunity.

10      COMMISSIONER PARDO:  Okay.  Fine.  Well, this is what -- we

11 didn't get a copy of that.  We got a copy of this.

12      MR. SKYERS:  Yeah, made a little mistake there.  Sorry.

13      COMMISSIONER PARDO:  Thank you.

14      CHAIR MILLER-ANDERSON:  It looks like there's a little red

15 up there but maybe it was cut off or something perhaps.  On the

16 far top right.  A little red on the side there.

17      INTERIM EXECUTIVE DIRECTOR EVANS:  Right.

18      MAYOR MASTERS:  Over to the right.

19      CHAIR MILLER-ANDERSON:  That right, yeah.  It's cut off.

20      MR. SKYERS:  Yeah, I see the red.  Sorry about that.  We'll

21 fix that.

22      CHAIR MILLER-ANDERSON:  Anyone else?

23      COMMISSIONER HUBBARD:  One more comment.

24      CHAIR MILLER-ANDERSON:  Mmhmm.

25      COMMISSIONER HUBBARD:  Coming from the -- the monies that
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1 are coming from the City's side, that -- will there -- let me

2 rephrase that.  Will there be monies supplemented to the CRA

3 from the City's side this year?

4      INTERIM EXECUTIVE DIRECTOR EVANS:  We are only requesting

5 monies for housing, affordable and workforce housing, not for

6 commercial grants.

7      COMMISSIONER HUBBARD:  So you're requesting specific

8 dollars?

9      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

10      COMMISSIONER HUBBARD:  So already in your wherever coffers,

11 wherever you get your money from, that's what you're going to be

12 using to do -- that to do this grant project?

13      INTERIM EXECUTIVE DIRECTOR EVANS:  This grant project is

14 funded out of this existing year's money.  So this -- the budget

15 money -- the money was set aside in the year that we're in

16 currently, and we'll carry it over, and when the -- and that

17 money will be used next year.

18      COMMISSIONER HUBBARD:  Okay.  Thank you.

19      CHAIR MILLER-ANDERSON:  Anyone else?

20      So, Mr. Evans, do you need any other information from us,

21 or you're good?

22      INTERIM EXECUTIVE DIRECTOR EVANS:  No, we're good.

23      CHAIR MILLER-ANDERSON:  Item number 7.

24      THE CLERK:  Discussion item.  Marina Village property

25 exchange.
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1      INTERIM EXECUTIVE DIRECTOR EVANS:  It's in the bottom

2 corner.

3      Thank you.

4      Currently -- this item is a proposed property exchange

5 between the CRA and the other major develop -- property owner in

6 Marina Village, which is Viking Developers.

7      And the current ownership is of small parcels within Marina

8 Village.  The area we're talking about is in between Avenue C

9 and Broadway.  And the proposed exchange would create contiguous

10 future development sites so that we can attract the kinds of

11 future development that we desire in the future.  And the

12 proposed swap would reorganize the parcels which are currently

13 in small, more difficult sizes to develop, into larger, more

14 contiguous sites.

15      This shows our Phase I site plan as it's been built.  And

16 it's based on the marina master plan.  And the properties that

17 are affected by the proposed swap can be seen in blue as it

18 shades in.  And those are the properties between Broadway to the

19 west and Avenue C to the east.

20      And this is the site plan that was approved by the CRA

21 Board and City Council.  And then that is currently constructed

22 today.  And it shows that these are the future development sites

23 as we'd like to try and develop them in the future.

24      The current property that's owned by the CRA can be shown

25 in red.  We own the property which is located on the south side
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1 of 13th Street.  It's a narrow strip, approximately 40 feet

2 wide, so it has very limited development potential, but it's in

3 the key area.  And then we also own three parcels which are on

4 the north side of 13th Street as you drive in.  And these are

5 specifically aligned in between the properties that are owned by

6 Viking, which are shown in green.

7      This map -- this is the existing property ownership as of

8 today.  So this is -- all of the property that is in green is

9 controlled by Viking; and all of the property that is in red is

10 controlled by the CRA.  So as you can see from this diagram, if

11 you look at the north side of 13th Street, all of the properties

12 are intermingled in a sort of checkerboard, which makes it

13 difficult for them to be developed in the future.

14      And on the south side of 13th Street Viking has created

15 some contiguous parcels below old 13th Street.  However, the

16 CRA's parcels which are north of that are very narrow and

17 difficult to develop.

18      The proposed exchange is shown on this diagram.  And as you

19 can see, it creates the larger contiguous development site on

20 the north side of 13th Street, as it aligns with all of the

21 ownership of Viking; and then it creates a much larger ownership

22 parcel for the CRA that we would control.  This is advantageous

23 in that we are, are very close to going out for RFP for the

24 marina district.  And Viking has agreed to allow us to -- as on

25 option to participate together for the development of the main
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1 block between Broadway and Avenue C.

2      However, another component of the RFP is for the property

3 that we control.  So if we were able to complete this swap it

4 improves both the holdings of the CRA and it also improves the

5 holdings of Viking; and it arranges the property consistent with

6 the master plan, which is moving us one step closer as we move

7 towards the build out of the entire Marina Village area.

8      One thing I will point out, the -- in our discussions with

9 Viking, what I would like to do if the Board is -- would like me

10 to bring it back at the next meeting, is to propose a resolution

11 and a contract that would make this property exchange.  But it

12 would be consistent -- or rather it would be -- it would require

13 a couple of factors that would have to be -- conditions, rather.

14 And part of the conditions is that Viking would agree to provide

15 the CRA with underground utility burial easements along the

16 Broadway corridor.  Currently our Broadway -- that burial

17 project is on hold until we can complete all of our easements.

18 And they have three critical easements that we need to get in

19 order to proceed with that project.  So as a condition of this

20 property swap I would say that Viking -- in the agreement that

21 Viking would agree to also provide us those utility burial

22 easements.

23      And Viking proposes an additional condition also, that --

24 so if the CRA Board approved the agreement, that the actual

25 property exchange wouldn't go through until we both got the
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1 utility burial easements and the roadway was abandoned.

2      Now that's not an action of the CRA Board.  Roadway

3 abandonment can only be done by the City Council.  So if those

4 two items were done in the future then those -- then the

5 property swap would actually go forward.

6      Part of the benefit of approving this property swap

7 agreement at the CRA Board level is that allows us to go out

8 with the RFP with the proposed property configuration.  Because

9 it allows the CRA to gather our properties which currently are

10 scattered both on the north and the south side of 13th Street,

11 and puts all of the properties that we control into a much more

12 contiguous development parcel, which enhances our holdings and

13 improves the amount of land that we have available, that we

14 would control, for the developers to propose.

15      So I wanted to bring this back for the Board's

16 consideration.  It -- if you did direct me to bring this back at

17 a future date, and the CRA Board approved the property swap, it

18 would still be contingent upon the City Council sometime in the

19 future approving the roadway abandonment, and would be

20 contingent on Viking Developers providing the CRA with the

21 needed utility burial easements.

22      CHAIR MILLER-ANDERSON:  Do we have any public comment cards

23 for this?

24      THE CLERK:  Yes, one, Madam Chair.  Bonnie Larson.

25      MS. LARSON:  Bonnie Larson.
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1      I find it very interesting that whenever Viking wants

2 something from us, they come here, they ask us, and then all of

3 a sudden it's on the agenda tonight.

4      They've taken away some of our parking.  They don't want to

5 give us utility easements; unless now they want it and now they

6 want to do it if they get something from us in exchange.

7      That larger property on the top, the green one, we own two

8 small parcels in that.  By doing the exchange as Viking has

9 proposed here, they get contiguous property.  That's assembly of

10 property.

11      We don't do so well when it comes to assembly of property.

12 Because you see the small strip, now it's partially green and

13 partially red.  Well, originally we owned that whole narrow

14 strip.  So now we're giving up part of that.

15      Now I'd heard it said that when we want to develop on the

16 marina property we need that property, the one that's now half

17 green and half red, the bigger parcel there, because we can't do

18 anything on just half of it.  So this really is not going to

19 help us because now we'll only have half of it again.

20      And then they want to do -- take away -- everything's

21 contingent on them closing that street in between the two

22 parcels.

23      So I see these -- who -- when we have these land swap

24 proposals, who makes the proposal of which properties we swap?

25 Because every time -- and I'm going to say every time -- it
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1 seems like they come out ahead.  They've got contiguous

2 property, and we never end up with that.  We end up with the raw

3 end of the deal.

4      The pink elephant in the room.  Why do we never discuss our

5 obtaining the Yachtsman property.  My proposal tonight is that

6 we make a motion -- I can't make one but I'm going to make one

7 anyway -- is that we do no more negotiation, no more land swaps

8 with Viking until we get that Yachtsman property.  Because

9 they're swapping all the other properties and we've still got

10 Yachtsman sitting there.  We're going to end up without

11 Yachtsman, and they're gonna have everything they want.  We have

12 no leverage whatsoever.

13      On that green strip at the top, of course they want it in

14 one parcel.  But now we're in a good position because we own two

15 little parcels of it.  So there we go.  That would be beneficial

16 to us.

17      We give it to them, they're assembling properties.  We are

18 not.  We never end up at the good end of the deal.  Because I

19 think they're the ones who tell us what properties they want to

20 swap and not swap, and what they're going to give it to us.

21      The burial -- they didn't want to give us the easement

22 burial.  Question about that.  How come our properties all have

23 easements which we have no say over yet we have to get an okay

24 from them to use their easement property.  I don't understand

25 that.  Now they want to give it to us for $10,000.
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1      And I do not believe -- we were told by Treasure Coast that

2 all these properties and telephone lines would be buried.  I do

3 not believe that's possible.  I don't believe it's possible

4 because everyone along Broadway would have to give up their

5 easement property.  And those businesses are right on the

6 sidewalk.  They don't have any property to give up.  So I don't

7 believe that's possible.  I think we were led astray by Treasure

8 Coast.

9      So who cares about their easement property?  It isn't doing

10 us any good.

11      Let's make a motion tonight, no more land swaps until we

12 get something that we want, the Yachtsman.

13      Thank you.

14      CHAIR MILLER-ANDERSON:  Thank you.

15      Do you have any questions, concerns, from the Board?

16      COMMISSIONER HUBBARD:  I'd like to hear what -- Scott, tell

17 us about -- Scott, tell us about the Yachtsman and the potential

18 of doing something like that.

19      INTERIM EXECUTIVE DIRECTOR EVANS:  For the last, I would

20 probably guess about ten years, the City has been in discussions

21 with Viking about potential ways to acquire the Yachtsman.

22 We've had the property appraised.  Its appraised value is --

23 right now is approximately about somewhere between 1.8 and 1.9

24 million.

25      Viking has invested a large amount of money to purchase it.
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1 I believe the purchase price was over four million dollars in

2 the past, and that was some time ago, and they've been caring

3 the property since then.  So we've -- over the past ten years

4 we've been unable to come to an agreement on the Yachtsman.

5      This proposed property swap is not a solution to all of our

6 issues in development.  However, it does move -- it removes --

7 it eliminates the checkerboard which currently exists, which

8 prevents either party from developing the sites in Marina

9 Village.  Which has been the situation for the last ten years.

10 So this would take one step.  And there's many more to take in

11 trying to create the development parcels that would facilitate

12 future development.  Because as long as it's small uncontiguous

13 lots we can't develop any of the property.  So this is just a

14 small spot.  It doesn't include the Yachtsman.  We haven't been

15 able to come to agreement on that.  Although they have given us

16 a lease to utilize it right now.  Which it helps provide parking

17 for our Event Center.  And so this -- this doesn't include the

18 Yachtsman but it's a small step to try and align the properties

19 in Marina Village towards the future.

20      COMMISSIONER HUBBARD:  I wanted to ask you:  If the -- if

21 the Yachtsman is sitting, you know, right in the middle of us,

22 our movement, our movement into Phase II, then doesn't that

23 become a very pertinent and urgent discussion for us to move

24 forward with Phase II?

25      INTERIM EXECUTIVE DIRECTOR EVANS:  So Phase II as it's
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1 currently -- the strategy is, is that we would take all of the

2 land that we control, which does not include the Yachtsman, but

3 it's enough land to do a large development down at the marina.

4 And we would have the development community give us proposals to

5 develop the land that we control.  And then we would also create

6 an option for the development community that if we did control

7 the Yachtsman and we did control all of the properties in the

8 block between Broadway and Avenue C, between 13th Street and

9 12th Street, the developer can then also give us an option of a

10 type of development that he could do if he did control all of

11 those properties in addition.

12      So that way we can -- when we evaluate the RFP responses we

13 can consider what's available on the property that we can

14 control.  And if we so desire, if we're unable to come to

15 agreement with Viking, then we could move forward in that way.

16 And then we could -- that will also give us the option to come

17 back to the table with Viking, with potentially a third party

18 developer, to try and come to an agreement to purchase or

19 long-term lease the Yachtsman and other Viking properties.

20      COMMISSIONER DAVIS:  Madam Chair.

21      COMMISSIONER HUBBARD:  One --

22      CHAIR MILLER-ANDERSON:  Hold on.  Ms. Hubbard.

23      COMMISSIONER HUBBARD:  One more question, Mr. Davis.

24      The land that we received the notice about, that -- from

25 Viking, I guess, it was going to have to be gated off because
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1 for insurance purposes --

2      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

3      COMMISSIONER HUBBARD:  -- which property is that?

4      INTERIM EXECUTIVE DIRECTOR EVANS:  That would be the

5 lower -- actually, the center red square on this screen.

6      COMMISSIONER HUBBARD:  Okay.

7      INTERIM EXECUTIVE DIRECTOR EVANS:  So if we do the property

8 swap we would actually gain control -- once it went through --

9 of the property that's directly across from the Yachtsman site.

10      COMMISSIONER HUBBARD:  Okay.  Okay.  Go ahead, Mr. Davis.

11 Madam Chair.

12      CHAIR MILLER-ANDERSON:  Go ahead.

13      COMMISSIONER DAVIS:  I mean I can support the swap, you

14 know, if it puts us in a good position as far as putting

15 together some property for a master developer to do a lot of the

16 retail, the private development that we also need.

17      As we're all sitting back and watching the Event Center,

18 and no parking, and make nothing, you know, it's very important

19 that we do something to move forward in the right step.

20      But I don't want to say too much as far as our position and

21 some of the potential negotiations we can do in the public,

22 because we still have to do quite a bit with Viking moving

23 forward through this entire process.  I think we need to be very

24 careful on how much and how far we talk about our strategies in

25 the public eye.
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1      CHAIR MILLER-ANDERSON:  Anyone else?

2      VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

3      CHAIR MILLER-ANDERSON:  Mmhmm.

4      VICE-CHAIR DAVIS JOHNSON:  Mr. Evans, you mentioned that --

5 I'm sorry.  You mentioned that the swap would be contingent upon

6 us getting the easements and also the abandonment of 13th

7 Street?

8      INTERIM EXECUTIVE DIRECTOR EVANS:  Of old 13th.

9      VICE-CHAIR DAVIS JOHNSON:  Old 13th Street.

10      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

11      VICE-CHAIR DAVIS JOHNSON:  Which that property goes right

12 next to where that gas station is?

13      INTERIM EXECUTIVE DIRECTOR EVANS:  The -- this would just

14 be the portion of old 13th that's between Broadway and Avenue C.

15 And it's that narrow -- if you see how the -- right now the

16 two -- on the south side of 13th Street -- I apologize.  My

17 clicker is not working.  But it's -- it's just that -- you can

18 see old 13th Street is the strip that's splitting the center

19 parcels there.  So if we abandon it, that's what allows those

20 parcels to become larger development sites.

21      And the abandonment of the street of course helps the CRA

22 and our land holdings also.  And the master plan for the project

23 has always envisioned that eventually old 13th Street would be

24 abandoned.

25      VICE-CHAIR DAVIS JOHNSON:  So you're saying to me that the
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1 abandonment is for the benefit of both parties?

2      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

3      VICE-CHAIR DAVIS JOHNSON:  Thank you.

4      COMMISSIONER HUBBARD:  Well -- Madam Chair.

5      CHAIR MILLER-ANDERSON:  Go ahead.

6      COMMISSIONER HUBBARD:  Well, I guess before, before I'm

7 ready to agree in total to the swap, there's a couple things

8 that I want -- that I think that I want to get some information

9 on and find out about, is the -- one is the old 13th Street.

10 The easements, where they're located, and what -- where would

11 the parking garage go?  What would the interest that the Viking

12 would have with that old motel inside the marina?  For the, for

13 the full development.  And that's what, that's what I'm looking

14 at.  And I just, you know, I just want us to I guess do a better

15 job of moving forward with Phase II than we did with Phase I.

16 And I think that this land swap is going to be very important to

17 the whole deal.  So -- well, I guess we aren't voting on it

18 tonight, we're just making a discussion.  And those are the

19 things that I'm going to go out to get more information on.

20      COMMISSIONER PARDO:  Madam Chair.

21      CHAIR MILLER-ANDERSON:  Go ahead.

22      COMMISSIONER PARDO:  Okay.  So at this point I'd like to

23 make a motion to have staff work out an agreement for the swap

24 and bring it back to us.  By sometime in September.

25      COMMISSIONER DAVIS:  Second.
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1      COMMISSIONER HUBBARD:  The swap as it is?  Madam Chair?  I

2 mean through you, Madam Chair.

3      COMMISSIONER PARDO:  The swap as staff has presented.

4      CHAIR MILLER-ANDERSON:  Is there a second?

5      COMMISSIONER DAVIS:  I seconded it.

6      CHAIR MILLER-ANDERSON:  You did?  Okay.

7      COMMISSIONER DAVIS:  I just want to -- I just want to --

8 yeah, okay.  I want you to understand, I second but it still has

9 to come back before the Board.

10      COMMISSIONER HUBBARD:  They can bring it back.  But I guess

11 as it, as it stands -- I agree that they can bring us something

12 back.  But I think that there are some key issues that we're

13 missing here, that we should for our economic purposes or our

14 future development look into.

15      So let them bring it back.  I guess it's not going to hurt

16 us for them to work it up and bring it back.

17      VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

18      CHAIR MILLER-ANDERSON:  Go ahead.

19      VICE-CHAIR DAVIS JOHNSON:  And I believe that this would

20 provide us an opportunity to do some additional due diligence

21 because we had concerns -- we both had concerns with regards to

22 the abandonment as well as the easement.

23      So this -- when are we talking in September?  So that we'll

24 know how much time we have in order to conduct any review or due

25 diligence.
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1      INTERIM EXECUTIVE DIRECTOR EVANS:  I could have it to the

2 Board at the September 13th meeting.

3      COMMISSIONER PARDO:  Or maybe the end of September.  That

4 will give -- I think that might give you and everyone else

5 enough time -- the end of September.

6      INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.

7      COMMISSIONER PARDO:  Right?  Then everyone has enough time.

8 So you'll be able to bring back -- you know, you heard some of

9 the questions tonight so you'll have the answers, with the

10 agreement.

11      Is that good for you, Mr. Haygood?

12      MR. HAYGOOD:  Yes, ma'am.  Thank you.

13      CHAIR MILLER-ANDERSON:  Anyone else?

14      Okay.

15 (Vote taken.)

16      THE CLERK:  Motion carries.

17 (Motion passes unanimously.)

18      CHAIR MILLER-ANDERSON:  Item number 8.

19      THE CLERK:  Discussion item.  Marina Village Phase II

20 development update.

21      INTERIM EXECUTIVE DIRECTOR EVANS:  Good evening.

22      We have prepared a new website -- web page that is for our

23 Phase II development opportunity.

24      And before I released it out to the public I just wanted to

25 take a few minutes this evening to go over and provide you an
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1 update on the project.

2      And this is the web page.  It's not live yet but it is on

3 our website.  I had to unlock it with a password.

4      The page is designed to provide information on our upcoming

5 project to interested developers and the public.  It's designed

6 to be updated regularly so that anyone who's interested in

7 following our project, receiving additional information, and

8 downloading background information, will be able to easily

9 access it.

10      The site features our key dates related to the upcoming RFP

11 and the development schedule.  It shows our project highlights,

12 our goals and summaries.  When the RFP is approved and the

13 various future addendums, they will also be posted on the site.

14 They will also include links to the future land use map, to

15 zoning regulations.  It will include property ownership

16 information, the Marina master plan, City comprehensive plan.

17 There will be links to our phasing plans, video clips from the

18 Board workshop.  You can download items like community goals,

19 watch video of the Marina, also video from our Board workshop.

20 The site will link to various project photos.  And when you go

21 on the site you can also click to add your e-mail, and then

22 you'll automatically be added to our e-mail list so that we can

23 update anyone who's on the list every time we change the web

24 page, every time we make an adjustment or an addendum, or

25 approve additional information, you'll be notified via e-mail
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1 that that's happened.

2      I would propose that this site would go live August 14th.

3 And we would -- we've received a variety of interest thus far,

4 and contact numbers, e-mail.  So we would then go ahead and

5 e-mail everyone who's thus far said they were interested in the

6 project to let them know that the information is online.  That's

7 towards opening up additional appointments.  So starting on

8 August 25th -- and we would add this to the website through

9 September 1st -- I would make myself available to do walking

10 tours of the site in advance of the RFP going out.  And then we

11 could just give all the information -- there's going to be a lot

12 of information that will go live on this page.  And that would

13 just give any interested developer who's interested in finding

14 out more information the ability to make an appointment, come

15 in, walk the site, and hear background information in advance of

16 the RFP going out.

17      Because once that goes out there will be a cone of silence

18 and the information will be very limited.  So I want to provide

19 an open opportunity for -- to try and generate more interest

20 before the RFP gets issued.

21      And this web page is a key part of our outreach so that

22 once we go live all of the information will be there.

23      Because a lot of preliminary discussions we have is --

24 there's a lot of interest but there's so much background

25 information that I wanted to assemble all of it in one place and
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1 make it available; which will help me provide all of that

2 information that the development community is looking for.

3      So I just want to answer any questions you have; and just

4 let you know that we're getting ready to put this information

5 live.

6      And I am proposing that our next meeting, which would be

7 our regular meeting, which would be -- the date would be August

8 30th, that you will get a chance to look at the RFP and

9 hopefully approve it at that time.

10      VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

11      CHAIR MILLER-ANDERSON:  Do we have any public comment cards

12 for this item?

13      THE CLERK:  No, Madam Chair.

14      CHAIR MILLER-ANDERSON:  Okay.  Go ahead.

15      VICE-CHAIR DAVIS JOHNSON:  Mr. Evans, I think it's great

16 that we are centralizing the information so that folks can find

17 it.  But one of the things that I noticed right off, that caught

18 my eye, at the very top you talk about optional site visits.

19 With a project of this magnitude do you think that those should

20 be mandatory meetings?  Because folks have an idea of who they

21 want to assemble as a part of their team, and they may have a

22 local presence here.  So I think that those should be mandatory

23 pre-submission conferences so that they fully understand what

24 our intent is, what our requirements are, the value that we

25 place on local participation and utilization.  So everyone gets
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1 to hear the same information at the same time.  And so therefore

2 by making it mandatory we assure that no one misses any

3 information or are misguided as to what our true intent is and

4 how we want that to roll out.

5      COMMISSIONER DAVIS:  Madam Chair.

6      COMMISSIONER PARDO:  I agree.

7      CHAIR MILLER-ANDERSON:  Go ahead.

8      COMMISSIONER DAVIS:  Madam Vice-Chair, so you're saying

9 like one big meeting that he give a tour for everybody to be

10 there at the same time, just one meeting?

11      VICE-CHAIR DAVIS JOHNSON:  Mmhmm.

12      COMMISSIONER DAVIS:  Okay.

13      VICE-CHAIR DAVIS JOHNSON:  Absolutely.

14      And that's both for the --

15      CHAIR MILLER-ANDERSON:  For both of those --

16      VICE-CHAIR DAVIS JOHNSON:  -- for the pre-submission

17 conference as well as the option of the site visit.

18      CHAIR MILLER-ANDERSON:  Anyone else?

19      COMMISSIONER HUBBARD:  The RFP will go out on what date

20 again, Mr. Evans?

21      INTERIM EXECUTIVE DIRECTOR EVANS:  It will be presented to

22 the CRA Board on August 30th.

23      COMMISSIONER HUBBARD:  Okay.  Thank you.

24      CHAIR MILLER-ANDERSON:  Anyone else?

25      Thank you.
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1      Do we have any items tabled?

2      Any public comment cards?

3      THE CLERK:  Yes, we have one.  Bonnie Larson.

4      COMMISSIONER PARDO:  Alright.  Come on down.

5      MAYOR MASTERS:  Bonnie Larson always has public cards.

6      MS. LARSON:  That's right.  Despite one councilperson's

7 thoughts I am always trying to keep you on the straight and

8 narrow, I'm trying to bring up things which can keep us out of

9 trouble.

10      Ms. Pardo, I'm sorry you feel like you have to lash out at

11 people.  There's only like three, four of us here.

12      COMMISSIONER PARDO:  Please.  I'm not lashing out at

13 anyone.

14      MS. LARSON:  And on that behalf -- Excuse me.  It's my

15 time, Ms. Pardo.

16      I would like to suggest that -- Ms. Pardo, it's my time.

17 Thank you.

18      COMMISSIONER PARDO:  Keep speaking.  No one is --

19      MS. LARSON:  Please, Ms. Pardo --

20      COMMISSIONER PARDO:  -- stopping you.

21      CHAIR MILLER-ANDERSON:  Guys.  Point of order.  Please.

22      COMMISSIONER PARDO:  No one is stopping you.

23      MS. LARSON:  Next time we have --

24      CHAIR MILLER-ANDERSON:  Public comment.  Continue, please.

25      MS. LARSON:  Next time we have a closed executive session,
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1 if we could have that on another night.  Because tonight we have

2 the CRA and there are very few people come anyway, and then it

3 got -- we knew it was going to be shut down anyway.  So if we

4 could advertise the correct time when we think the council --

5 because this is why there are only like three or four of us here

6 tonight.  Which is not unusual.

7      We just talked about the marina project and swapping

8 parcels -- see, Viking has already left.  That's all they're

9 interested in.  We talked about swapping properties.  In the --

10 in the -- the important parcel is not those on Avenue C.  The

11 important parcel is Yachtsman.  And tonight, like I said, we

12 just don't want to -- we don't want to discuss that, when we're

13 going to get it.

14      And, Scott, you gave us the -- I -- I interpreted that to

15 mean that they're never going to want to sell it because now

16 we're talking about for the Yachtsman a third party for

17 long-term lease on the Yachtsman.  So they don't want to sell

18 that.  That's not your fault.  They don't want to sell it.  But

19 that's going to be the sticking point in the whole marina

20 development, is that Yachtsman property.  That's why I don't

21 want to transfer any more property, swap.  No, let's hold them

22 to the fire for once.  We need that property.  That's right in

23 the middle of our development.  And they don't want to talk

24 about it.  And we keep skirting that issue.  We keep saying, oh,

25 we'll talk about it later.  They don't want to sell.  We know
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1 that.  And so let's quit dealing with them until they give us

2 that inside property.

3      The parking.  Oh, we talked about parking.  Mr. Davis, you

4 brought up parking meters and things.  We have to think --

5 something we have to think about -- you said at the marina it

6 would be a good idea.  But we have to think about the Rafiki

7 Tiki has designated parking spots.  And that's probably in their

8 lease that they get so many parking spots.  So I don't know how

9 that would work out with the parking meters.

10      Also the property that they're parking on now, which is

11 Spanish Courts -- because Viking just took away our other

12 parking.  How would we put -- we can't put parking meters over

13 there.  So we got to think about all those things when we talk

14 about the parking meters.

15      Oh.  Insurance at the marina.  Did I hear they're charge --

16 they're going to -- the developer, the management company wants

17 to charge two million dollars per vessel?  Did I hear that,

18 Ms. Hubbard?  I think you said that.  And I know we had trouble

19 with that before, when the City wanted to put a million dollar

20 insurance policy on each one of the boats down there, which

21 drove out a lot of people because their boats weren't even worth

22 a million dollars.

23      Advertising.  I haven't seen any advertising as far as -- I

24 haven't seen any for the marina.  So I'll be interested in

25 seeing that too.  I get a lot of the local papers and I haven't



258f9f85-2e98-4732-a413-b081dd596540Electronically signed by Claudia Witters (301-073-648-3400)

Riviera Beach CRA Board Meeting 08/09/2017

561-689-0999
FLORIDA COURT REPORTING

Page 81

1 seen that.

2      Question for Scott.  The Dairy Bell needs to be power

3 washed.  I mentioned that last time.  But they haven't come by

4 to do that yet.  And it really would look a lot better.  I saw a

5 picture of the Dairy Bell the other day on Facebook; it looked

6 horrendous.  That's a historic building.  Everybody in Riviera

7 Beach knows it.  So let's clean it up a little bit.  Give it a

8 power wash.

9      And also the door closures at the Event Center, has that

10 been fixed?

11      Thank you.

12      CHAIR MILLER-ANDERSON:  Thank you.

13      Now, since Ms. Larson is the only one with the public

14 comments, she said she had a question -- I didn't hear quite a

15 question.  Was that a question or a statement at the end, that

16 you could answer for her?  Did you have a response for --

17      INTERIM EXECUTIVE DIRECTOR EVANS:  For the Dairy Bell?

18      CHAIR MILLER-ANDERSON:  Regarding that issue that she just

19 spoke about.

20      INTERIM EXECUTIVE DIRECTOR EVANS:  Yeah, we -- I think

21 obviously we need to make a decision, and we're going to -- and

22 this fall we're going to bring back to you a workshop on the

23 entire block.  And in the interim we can see if, without

24 spending any great amount of money, but we can try and make it

25 look as less blighted as possible.
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1      CHAIR MILLER-ANDERSON:  Do we have a report from the

2 executive director?

3      INTERIM EXECUTIVE DIRECTOR EVANS:  I have just a couple of

4 quick things.

5      I'm happy to announce that the new Rafiki Tiki is doing

6 well and has established a growing customer base.  That's

7 critical to our Phase I project.  However, we have received some

8 complaints on their expanding use of the patio area.  This

9 includes outdoor garbage, use of banners, planters that don't

10 match the theme of the Event Center.  So I just wanted to notify

11 the Board that we're working aggressively to get these items

12 rectified.

13      We hope to continue the success of the restaurant.  They're

14 very successful and they're attracting lots of visitors and

15 residents to eat there, which is exactly -- which helps us and

16 them.  So we want to continue that partnership.

17      However, we need to make sure that their operations fit the

18 Marina Village brand and our high standards.  So we will be

19 working with them aggressively to try and get the patio area in

20 line with the Marina Village theme.

21      Additionally I wanted to mention that the CRA meeting is

22 coming up in August.  We have a budget workshop planned for

23 August 28th, and a regular meeting on the fifth Wednesday

24 instead of the fourth, which is Wednesday, August 30th.

25      Thank you.
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1      CHAIR MILLER-ANDERSON:  Report from general counsel.

2      MR. HAYGOOD:  I don't have a report tonight.

3      CHAIR MILLER-ANDERSON:  Discussion from the Board.  We'll

4 start down on Ms. Pardo's end.

5      COMMISSIONER PARDO:  Well, the only thing I'll say is,

6 Scott, thank you for addressing the issues down at the Rafiki

7 Tiki.  As you know -- I talked to you about it -- I also got

8 complaints.  And I was very disappointed when we had that big

9 event over at the Event Center a couple of weeks ago.  It

10 didn't, you know, it didn't look nice.  There were dead plants

11 right by the entrance to the Event Center.  Advertising for

12 Miller Light beer.  You know, there were waste management trash

13 cans out there.  So, yeah, definitely it needs to be addressed.

14 So thank you for doing that.

15      And at this time that's all I have.

16      Oh.  And I just want to say, Tyler, it's good to see you

17 back here; and hopefully we can start getting things going

18 again.

19      Okay.  Thank you.

20      COMMISSIONER DAVIS:  Good night.

21      VICE-CHAIR DAVIS JOHNSON:  Just a reminder that we will

22 have the ribbon cutting for the Riviera Beach Heights Community

23 Center on Saturday at 10:30 a.m.  That is August 12th at 10:30

24 a.m.  Hope to see you all there.

25      CHAIR MILLER-ANDERSON:  I just wanted to announce the
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1 educational event that I'll be having for Riviera Beach third

2 graders on August 26th from 11:00 to 4:00 p.m.  The registration

3 forms are at the schools that are listed.  All of our Riviera

4 Beach elementary schools, as well as Tate and Wells and

5 Barracuda Bay.  So please, please, please, pick up a

6 registration.  And you may resubmit it back to the location that

7 you pick it up from or you can bring it here to city hall.

8      We're also looking for more sponsors as well as volunteers.

9 So please be sure to give my office a call.  Or you can send me

10 an e-mail at kmiller@rivierabch.com.

11      August 26, 11:00 to 4:00 p.m.  You must pre-register.

12      That's it.

13      COMMISSIONER HUBBARD:  Okay.  We do have a lot going on on

14 the last Saturday before back to school issues.  And we will try

15 to make all of the events.

16      On Saturday from 10:00 to 2:00 at Hilltop Baptist Church, I

17 will be partnering with them for a back to school backpack

18 give-away sponsored by the Riviera Beach Fire Department --

19 supported, I should say, by the Riviera Beach Fire Department.

20 So come by the office downstairs or dial 845-3686 to get your

21 name on the list.  But we're going to give out backpacks for all

22 ages, with the different groups, and the things that they will

23 need.  That's from 10:00 to 2:00 at Hilltop Baptist Church, in

24 the parking lot.  From the office of Council District 1.  Thank

25 you.  See you there.
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1      CHAIR MILLER-ANDERSON:  Mr. Mayor.

2      MAYOR MASTERS:  Madam Chair.  Yes.  I just want to remind

3 everyone of our Family and Friends Day.  We will be celebrating

4 Jamaica Independence, 55 years of their independence.  For the

5 first time we will have Zill Entertainment that will bring

6 karaoke to city hall.  I'm really excited about seeing that.

7 And I understand that will probably perhaps bring in many more

8 young people.  Sounds by DJC-90.  And your host will be Houston

9 Williams.  And I think Mr. Davis probably knows Houston.  He's a

10 young man that's doing a lot of positive things for young people

11 as far as music.  And I think he's also doing karaoke at the

12 marina too, rooftop.  So we're looking forward to that.

13      The band is called D-W-H-A-S, DWHAS, or whatever, Band.

14 But I understand they're very good.

15      And it's a special guest performance by someone called

16 Mission Ary something.  I don't know.  But, anyway, it's the

17 17th, Thursday, 6:00 p.m.  If it rains we'll be inside in the

18 lobby.  If the sun shines we'll be outside in the amphitheater.

19      The office of the mayor is also partnering with one of the

20 fraternities to provide book packs for the children at Lincoln

21 School.  And we are also providing two hundred bookbags for the

22 children at Bethune.  I think that's second grade and fourth

23 grade.

24      Other than that, have a good evening.

25      CHAIR MILLER-ANDERSON:  Do we have a motion to adjourn?
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1      VICE-CHAIR DAVIS JOHNSON:  So moved.

2      COMMISSIONER PARDO:  Second.

3      (Proceedings concluded at 10:03 p.m.)
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1                       C E R T I F I C A T E

2

3 THE STATE OF FLORIDA     )
                         )

4 COUNTY OF PALM BEACH     )

5

6      I, Claudia Price Witters, Registered Professional Reporter,

7 certify that I was authorized to and did report the foregoing

8 proceedings at the time and place herein stated, and that the

9 foregoing is a true and correct transcription of my stenotype

10 notes taken during said proceedings.

11

12      IN WITNESS WHEREOF, I have hereunto set my hand this 16th

13 day of August, 2017.

14
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16

17                _________________________________
               CLAUDIA PRICE WITTERS

18                Registered Professional Reporter
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  1        CHAIR MILLER-ANDERSON:  All right.  We're going to go ahead

  2   and get started.  I want to call to order the Riviera Beach CRA

  3   Meeting Budget Workshop, August 28th.

  4        Madam, roll call.

  5   (Upon roll call by CRA Operations Manager and Public Information

  6   Officer Hatcher, the following were present:  Chair KaShamba

  7   Miller-Anderson, Vice-Chair Tonya Davis Johnson, Commissioner

  8   Lynne Hubbard, Commissioner Dawn Pardo.  Also present:  Interim

  9   Executive Director Scott Evans, Attorney Michael Haygood.)

 10        CHAIR MILLER-ANDERSON:  Okay.  A moment of silence,

 11   followed by the Pledge led by Vice-Chair Davis Johnson.

 12   (Moment of silence, followed by the Pledge of Allegiance.)

 13        CHAIR MILLER-ANDERSON:  Let the record reflect Councilman

 14   Davis is on the dais.

 15        I know we're at the point where it says discussion by the

 16   executive director.

 17        We just recently wrapped up our special meeting for City

 18   Council, and it appears that some of us would like to look at

 19   dates and possibly trying to reschedule this budget workshop.

 20        So if you all -- well, first of all, do we have -- we have

 21   something scheduled for Wednesday already.

 22        COMMISSIONER PARDO:  How about tomorrow or Thursday?

 23        MR. HAYGOOD:  We have a problem with publication.  We need

 24   at least two days for publication.

 25        CHAIR MILLER-ANDERSON:  So Thursday?
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  1        COMMISSIONER PARDO:  Friday?

  2        CHAIR MILLER-ANDERSON:  The 6th?

  3        THE CLERK:  We have a City Council meeting on the 6th.

  4        CHAIR MILLER-ANDERSON:  On the 7th?

  5        I can do the 31st.  Somebody said they couldn't do the

  6   31st.  Thursday the 31st.  I can do it.  6:00.

  7        INTERIM EXECUTIVE DIRECTOR EVANS:  Can we advertise?

  8        THE CLERK:  Yeah, we need at least 48 hours.

  9        CHAIR MILLER-ANDERSON:  That works.

 10        THE CLERK:  I'm not sure of the deadline for the Post.  I

 11   would have to check with the Post.  I'm not certain.

 12        MR. HAYGOOD:  So in other words --

 13        CHAIR MILLER-ANDERSON:  The Post has -- the advertisement

 14   in the Post has to be 48 hours?  Or just our by --

 15        THE CLERK:  The Agency's by-laws states 48 hours.

 16        CHAIR MILLER-ANDERSON:  Any publication?

 17        THE CLERK:  In a circulatory publication that's available

 18   to the public.  I just don't know the cut-off times for the Post

 19   to get the notice in --

 20        CHAIR MILLER-ANDERSON:  But if we post it publicly in our

 21   building, that doesn't count?

 22        MR. HAYGOOD:  No.

 23        INTERIM EXECUTIVE DIRECTOR EVANS:  Tonight was an

 24   advertised meeting though.  Can we set the date tonight at this

 25   advertised meeting?



CRA Budget Workshop 8/28/2017
Page: 4

Florida Court Reporting
(561) 689-0999

  1        MR. HAYGOOD:  Well, I guess you could adjourn the meeting

  2   to a time certain.  You could probably get away with doing it

  3   that way.  Well, not get away with it.  So tonight you would set

  4   it for a date -- tonight you would reschedule the meeting or

  5   adjourn it to a time certain.

  6        COMMISSIONER DAVIS:  A continuation of this meeting, right?

  7        MR. HAYGOOD:  Adjourn, yes.

  8        CHAIR MILLER-ANDERSON:  So we should go ahead and start the

  9   meeting.

 10        MR. HAYGOOD:  Which you have.  And then you should

 11   make a -- by motion you should move that the meeting be

 12   adjourned to a time certain, whatever time certain.

 13        CHAIR MILLER-ANDERSON:  All right.  So do we have a motion

 14   to --

 15        COMMISSIONER HUBBARD:  I move that we adjourn this meeting

 16   to a time certain, which is August 31st at 6:00 p.m.

 17        COMMISSIONER DAVIS:  Second.

 18        INTERIM EXECUTIVE DIRECTOR EVANS:  The only other thing we

 19   have to do is we have to check to make sure that this facility

 20   is available on Thursday.

 21        COMMISSIONER HUBBARD:  Ah-ha.

 22        CHAIR MILLER-ANDERSON:  Can we find that out now?

 23        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

 24        CHAIR MILLER-ANDERSON:  All right.  Madam Clerk.

 25        THE CLERK:  Can I get a second?
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  1        CHAIR MILLER-ANDERSON:  He seconded it.

  2        THE CLERK:  Motion carries.

  3   (Motion passed unanimously.)

  4        CHAIR MILLER-ANDERSON:  All right.  Do we have a motion to

  5   adjourn?

  6        COMMISSIONER DAVIS JOHNSON:  So moved.

  7        COMMISSIONER DAVIS:  Second.

  8        (Proceedings concluded at 9:43 p.m.)
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  1        CHAIR MILLER-ANDERSON:  I want to call to order the Riviera

  2   Beach Community Redevelopment Agency Budget Workshop on August

  3   31st, 2017, 6:00 p.m.

  4        Madam Clerk, roll call.

  5   (Upon roll call by CRA Operations Manager and Public Information

  6   Officer Hatcher, the following were present:  Chair KaShamba

  7   Miller-Anderson, Vice-Chair Tonya Davis Johnson, Commissioner

  8   Lynne Hubbard, Commissioner Dawn Pardo.  Also present:  Interim

  9   Executive Director Scott Evans, Attorney Michael Haygood.)

 10        CHAIR MILLER-ANDERSON:  We'll have a moment of silence,

 11   followed by the Pledge of Allegiance led by Councilwoman Davis

 12   Johnson.

 13   (Moment of silence followed by the Pledge of Allegiance.)

 14        CHAIR MILLER-ANDERSON:  We'll have a discussion by the

 15   executive director.

 16        INTERIM EXECUTIVE DIRECTOR EVANS:  Good evening.

 17        CHAIR MILLER-ANDERSON:  Good evening.

 18        COMMISSIONER PARDO:  Good evening.

 19        INTERIM EXECUTIVE DIRECTOR EVANS:  Tonight is our second

 20   budget workshop, and I'm pleased to present both our budget and

 21   our work plan.  The CRA staff has worked diligently to produce a

 22   budget that implements both new and existing programs for next

 23   year and to pursue redevelopment of our city and our

 24   neighborhoods and try to make a recognizable difference as we

 25   move forward.
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  1        This year our budget includes our work plan; and this means

  2   that we've included expanded descriptions of the programs that

  3   we'd like to implement, and schedules so you can follow along

  4   with our initiatives as we try to move forward.

  5        This is a continuation of our meeting which was opened and

  6   adjourned on August 28th.  So we have reserved two further

  7   meetings:  One on September 13th for review and approval of the

  8   budget, and a reserve date of the 27th in case we need to make

  9   further changes.

 10        The agenda for tonight's workshop.  We'll provide you with

 11   an overview of our 2018 budget, and include a discussion of the

 12   major changes that we're proposing from last year.  CRA staff

 13   will also take some time to review some of our proposed new

 14   partnerships and our programs that we've included in the draft

 15   budget for your consideration.

 16        And this year you'll find that we've expanded our housing

 17   initiatives, that we hope will position the agency to become a

 18   major partner for Palm Beach County's workforce and affordable

 19   housing initiatives.  They recently had a large summit.  And we

 20   are expecting some major initiatives to come forward from the

 21   County this year.  And this new funding will put us in a very

 22   good position I believe to capture some of those future dollars.

 23        Unfortunately Annette Jenkins, who was with us on the 28th,

 24   is on vacation today so she won't be able to join us.  She had a

 25   flight she couldn't adjust, but I will do my best.
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  1        Our TIF revenue, this comes primarily from two sources.

  2   It's up to 8.46 million this year.  And our two sources are Palm

  3   Beach County and the City of Riviera Beach.  And this is the tax

  4   dollars that has increased above the base.  So when the CRA was

  5   created in 1984 they set a base, and that base amount of taxes

  6   continues to go to the City and to the County; and then the

  7   amount above that base is what comes to the CRA each year.

  8        And our TIF continues to grow.  This chart shows the

  9   revenue trend for the CRA.  It's increased over $700,000 this

 10   year, which is a positive trend.  And you can see that we've had

 11   gradual growth between the years of 2015 and 2018.

 12        The purpose and the goal of the CRA ultimately is to

 13   improve property taxes and to provide for affordable quality

 14   housing in improved neighborhoods while doing that.  So

 15   ultimately as our tax revenues continue to go up, that's a good

 16   measure of our success and it allows us to continue to reinvest

 17   more dollars into the district.

 18        The planned expenditures for this year are shown on the

 19   above chart.  The CRA's largest annual expense is our debt

 20   service.  That accounts for over three million dollars per year.

 21        The administrative salaries account for approximately six

 22   percent of our budget this year.

 23        And our second largest category will be our efforts to

 24   increase our affordable housing programs, and followed by our

 25   managing of the Marina Village enterprise.
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  1        This is a list of our debt service.  The Wachovia note is a

  2   debt that's through the City of Riviera Beach.  We transfer the

  3   payment to them.  And that's for a debt that the CRA incurred in

  4   the early 2000s.

  5        The Ocean Mall debt, that is -- what started as 10.4

  6   million dollars for the improvements to the Ocean Mall property.

  7   That note has been deferred so we won't start payment of that

  8   until a future date.  The City did indicate to us that they

  9   would like for the CRA in the future to begin to make payments

 10   on the Ocean Mall debt.  And I'll come back to that later in the

 11   presentation because I think that in the future we will be able

 12   to do that.

 13        And then our BB&T, which is broken up into three different

 14   debts makes up the balance, which is -- this year will be about

 15   3.2 million dollars.

 16        This is our organizational chart.  It includes the Event

 17   Center and our Clean and Safe team.  And our Clean and Safe team

 18   this year is split up into working in the general CRA and then

 19   in the Marina Village enterprise.  And within the Marina Village

 20   enterprise we've also separated them into three different cost

 21   centers so we can identify the cost of working on for example

 22   Bicentennial Park, the assistance provided to the Event Center,

 23   and the work that they do in the Marina Uplands.

 24        As part of the proposed changes the CRA would no longer

 25   lease the Uplands from the City.  So that means that eventually
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  1   the management of the Uplands, those costs would fall upon the

  2   City.  And my proposal to the city manager and in this budget is

  3   that the CRA will manage -- and will need to complete a

  4   management agreement -- the Marina Uplands for this year; and

  5   we've budgeted the funds to continue to do so.  And as we

  6   negotiate with the City if they would like to take over those

  7   that we could then take the savings from the costs of managing

  8   the Uplands and apply those to the Ocean Mall debt.  So that is

  9   a second round of changes that we expect to bring to you

 10   approximately in January.

 11        This chart shows the major modifications that are the

 12   differences between the CRA's budget last year and this year.

 13   One of the largest changes is our increase to housing and our

 14   neighborhood programs.  We've assigned 1.1 million dollars of

 15   TIF funding to go towards leveraging future dollars to implement

 16   a variety of housing programs, which I'll touch on shortly.

 17        I do want to stress though that we feel that it's very

 18   important to leverage these funds.  So we will be aggressively

 19   trying to work with Palm Beach County to use these funds as

 20   matching funds to expand the dollars and really make it go a lot

 21   farther in our affordable housing programs in our neighborhoods.

 22        And we'd also like to expand provision of our homeowner

 23   grant program.

 24        COMMISSIONER PARDO:  Do you want to take questions or wait

 25   until the end?
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  1        INTERIM EXECUTIVE DIRECTOR EVANS:  I'll take questions now.

  2   That's fine.

  3        COMMISSIONER PARDO:  Madam Chair.

  4        CHAIR MILLER-ANDERSON:  Go ahead.

  5        COMMISSIONER PARDO:  Okay.  Scott, the 1.1 million dollars,

  6   increase housing and neighborhood programs.  Okay.  So have you

  7   had any discussions with the City about possibly having them

  8   partner with you?

  9        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

 10        COMMISSIONER PARDO:  So, you know, instead of using that

 11   1.1 million just for a small area, right, for the CRA, if we

 12   could do some partnering with the City then we can use --

 13   through the CDC we can do programs in other neighborhoods, in

 14   Monroe Heights, you know, other neighborhoods throughout the

 15   city.  Have you had that discussion?

 16        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  We talked about

 17   internally the best way for that -- for that money to be -- in

 18   the best would be for the CRA if they could fund some of the

 19   CDC's efforts, because the CDC has the citywide --

 20        COMMISSIONER PARDO:  Right.

 21        INTERIM EXECUTIVE DIRECTOR EVANS:  -- outlook and coverage

 22   area.

 23        And so we've requested that the City help provide dollars

 24   so that -- for example our homeowner grant program, which we

 25   provide up to $20,000 for owners of homes to make improvements
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  1   to their property and to the facade and to their homes,

  2   including roof repairs.  We'd like to be able to offer that to

  3   residents that are outside the CRA boundaries.  And if the City

  4   makes a contribution to the CDC, then the CDC could provide that

  5   grant program.  And the administrative costs would be very

  6   little because we're already running the program.  So we could

  7   extend those dollars to -- for residents who live outside the

  8   CRA through the CDC to take advantage of that.  So we've

  9   requested the City -- and I believe they're looking at their

 10   budget now.  But they haven't been able to confirm if they

 11   would.

 12        I did speak briefly with Randy before the start of the

 13   meeting, and they are -- they would like to participate, but

 14   they have not assigned a specific dollar amount to that yet.

 15        COMMISSIONER PARDO:  Right.  Have you had a conversation

 16   with the manager about it?

 17        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, I did.  And he said

 18   he's reviewing his budget to see if he could assist the CDC.

 19        COMMISSIONER PARDO:  Okay.  Well, I think it would be money

 20   well spent instead of it going -- you know, we'll be able to

 21   spread it out throughout the entire city.  You know, 1.1 million

 22   is a lot of money and if we could leverage that to assist many

 23   people...

 24        INTERIM EXECUTIVE DIRECTOR EVANS:  Yeah, if the City

 25   provides additional dollars it could go a lot farther.
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  1        COMMISSIONER PARDO:  Thank you.

  2        CHAIR MILLER-ANDERSON:  I have a question.  What's the

  3   difference between the Event Center manager position and the

  4   events coordinator?

  5        INTERIM EXECUTIVE DIRECTOR EVANS:  The events coordinator

  6   works for the Event Center manager, and they assist in the

  7   process of managing this building.  And they're also going to

  8   help us have an expanded ability to put on CRA events this year.

  9        So on September 13th we will have a presentation for the

 10   Board of the events that the CRA would like to host next year.

 11   For example we'd like to do some movies in the park.  We'd like

 12   to begin to have some music, a couple of different small music

 13   events in Bicentennial Park.  And so we're going to bring you

 14   that list of proposed events for your consideration.

 15        This budget includes $150,000 in special event dollars.

 16   But they wouldn't be spent until you approve an event plan.  So

 17   we'll bring that to you on the September 13th meeting.

 18        CHAIR MILLER-ANDERSON:  So what's the difference between

 19   the two positions?

 20        INTERIM EXECUTIVE DIRECTOR EVANS:  The Event Center manager

 21   manages the whole building, and the events coordinator assists

 22   her in working with the various clients who come in to rent, and

 23   also will help us to implement our own events.

 24        CHAIR MILLER-ANDERSON:  Okay.  I guess I don't -- when you

 25   say manage the whole building, what does that consist of?  It's
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  1   just renting out the rooms?  Or what else happens?

  2        INTERIM EXECUTIVE DIRECTOR EVANS:  Previously when we just

  3   had one person, we just weren't able to keep up with the demand

  4   for tours and calls and then having someone on site to meet with

  5   people to ensure that the events go well.  So we were definitely

  6   falling behind.  So we reorganized our existing positions so

  7   that we could have two people who are specifically assigned to

  8   that.

  9        CHAIR MILLER-ANDERSON:  Okay.  So basically like a manager

 10   and an assistant?

 11        INTERIM EXECUTIVE DIRECTOR EVANS:  Mmhmm.

 12        Another change that --

 13        CHAIR MILLER-ANDERSON:  Oh, I'm sorry, hold on.

 14        You had a question?

 15        COMMISSIONER HUBBARD:  Yes.

 16        Mr. Evans, the CDC that we have, my -- how much of -- how

 17   much money will, outside of the TIF, will the CRA receive from

 18   the City of Riviera Beach this year?  And what page is that on?

 19        INTERIM EXECUTIVE DIRECTOR EVANS:  The City -- all of

 20   our -- the primary source of our funding comes from the City.

 21   So they're providing 5.4 million dollars to the CRA.

 22        COMMISSIONER HUBBARD:  For this year?

 23        INTERIM EXECUTIVE DIRECTOR EVANS:  For this year.

 24        Other than TIF, that's the only revenue that we have.  So

 25   those dollars have to be spent within the CRA.  So that the
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  1   additional request to the City is for them to provide a small

  2   amount that we could then extend our grant programs to residents

  3   who live outside the CRA.  And that could also include residents

  4   who have some code enforcement issues, that if they're property

  5   related that we could also help them address those.

  6        COMMISSIONER HUBBARD:  If you cannot use the TIF outside of

  7   the CRA, how can -- and you're funding the CDC with TIF dollars?

  8        INTERIM EXECUTIVE DIRECTOR EVANS:  The CDC does receive

  9   funding from the CRA.  In the proposed budget it's proposed to

 10   receive $300,000 this year.  Last year it was three hundred and

 11   thirty.  And those dollars are required to be spent inside the

 12   CRA.

 13        COMMISSIONER HUBBARD:  Okay.  My concern, one, is that we

 14   have one CDC that serves the entire city; and not be looked at

 15   or assumed that it's under the auspices of the CRA so that

 16   everybody can be -- can take advantage of it.  But I'm concerned

 17   now exactly how we would do that.  The CRA gets 5 million

 18   dollars and the budget is going to be 5 million dollars, and

 19   then for the City to have to put more back into the CDC's pot,

 20   one, I'm interested in seeing where would the City get that

 21   money from and, two, why would we have to do that in order for

 22   the whole city to take advantage of the CDC when, you know,

 23   most -- most cities that have a CDC have it for their entire

 24   city.

 25        The second thing that I saw was -- the question to that is
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  1   the expansion of just the housing, the million dollars that are

  2   going to be spent for housing in the, in the CRA area.  What

  3   I -- when you talk about the housing, are we talking -- are we

  4   just talking about affordable housing, or a continuation of what

  5   we just purchased?

  6        INTERIM EXECUTIVE DIRECTOR EVANS:  This year we'd like to

  7   try a few different approaches.  One, we'd like to continue the

  8   program that we utilized, and improve upon it, that built the

  9   five homes last year.  So that's where we acquire lots, build

 10   new homes, and then we find a -- we get a buyer from our

 11   homeowners buyers group.  I apologize, that's the wrong name.

 12   But we have a group that meets monthly to try and help our home

 13   owners get prepared.  So we'd like to continue that program.

 14        And then I'd also like to introduce a pilot program that

 15   helps us try and utilize some private dollars.  And we're going

 16   to have to work with the County on that.  But where we would

 17   create a grant that would allow a private developer to come in,

 18   purchase a property, renovate it, and then we would potentially

 19   put in a Riviera Beach resident in a rent-to-own situation or a

 20   direct sale.  And that would come from the same homeowners list.

 21   Because the CRA has limited dollars and if we have to purchase

 22   the entire home and take on the construction -- and we will do

 23   some of that -- but we could make our dollars go a lot further

 24   so I would like to try to create a pilot program that tries to

 25   entice the private development community to take on that and
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  1   then we could just provide them a grant to make it profitable.

  2   And then it would also create more opportunity for our

  3   homeowners club.

  4        COMMISSIONER HUBBARD:  Okay.  We can go into that further

  5   at another time.  Thank you.

  6        VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

  7        CHAIR MILLER-ANDERSON:  Mmhmm.

  8        VICE-CHAIR DAVIS JOHNSON:  You talked about -- good

  9   evening, Mr. Evans.  You talked about continuing the housing

 10   program.  And I'm just thinking in terms of properties that may

 11   be on the potential list to be demolished, that we can possibly

 12   get at a really great value.  Are we looking at those types of

 13   properties as well?  Or are we just looking to outright purchase

 14   lots from people who have just been sitting on them?

 15        INTERIM EXECUTIVE DIRECTOR EVANS:  We have started -- we

 16   had some meetings with code enforcement to try and understand

 17   where their list of properties are that they might potentially

 18   be gaining.

 19        I think that we could utilize both city properties and a

 20   variety of different ones, not just the ones that we go out and

 21   directly purchase.

 22        VICE-CHAIR DAVIS JOHNSON:  Because I'm thinking, you know,

 23   as we ride around the city we see a lot of properties that are

 24   boarded up, that are in disrepair, that need to actually come

 25   down.  And perhaps we can think about having conversations with
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  1   those property owners or the estate or the -- or possibly the

  2   banks, because we know that the banks have quite a few holdings

  3   in our area and they are just letting them go to pot.  So

  4   perhaps we can have conversations with the banks that hold

  5   mortgages on those properties and try to work within our ability

  6   with them to get them to virtually hand over their properties to

  7   us since they've not done anything with it.

  8        And then additionally I'm also thinking that perhaps the

  9   CRA through the CDC, we can talk about a program with officers

 10   who work in the city who may want to become home owners; and

 11   that is an added value, having officers in the community.  So

 12   perhaps your staff can have a conversation with local law

 13   enforcement to see if there is an interest.  And perhaps we can

 14   create a program or phase them into the program as it exists to

 15   offer them an opportunity as well to become home owners.

 16        INTERIM EXECUTIVE DIRECTOR EVANS:  Yeah, we can do that.  I

 17   believe the City used to have a program where they made a

 18   contribution to help their employees enter into a program like

 19   that.

 20        VICE-CHAIR DAVIS JOHNSON:  Is that still ongoing or is it

 21   no longer an active program?

 22        INTERIM EXECUTIVE DIRECTOR EVANS:  I think that it is no

 23   longer active but we will --

 24        VICE-CHAIR DAVIS JOHNSON:  So maybe we can look at that and

 25   see if there is a real opportunity or a desire.
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  1        INTERIM EXECUTIVE DIRECTOR EVANS:  Absolutely.

  2        VICE-CHAIR DAVIS JOHNSON:  Thank you, Madam Chair.

  3        INTERIM EXECUTIVE DIRECTOR EVANS:  This year we were able

  4   to reduce our administration and operations budget by $209,000.

  5   Basically we looked at all of the individual line items.  This

  6   is for the operation of our office primarily.  And we were just

  7   able to reduce a lot of those line items.  Quite honestly most

  8   of these savings actually were achieved this year, we just

  9   realized that we had under spent and so we were able to reduce

 10   the budget.  And Darlene did a very good job.  She helps oversee

 11   our administrative budget.  We're bringing you $209,000 in

 12   savings from that particular aspect over -- in comparison to

 13   last year.

 14        Another major change is we're proposing to increase

 15   payments for direct city services.  This is the amount

 16   of dollars -- this is the dollars that the CRA pays the City for

 17   direct services of their staff.

 18        At the end of September we'll bring a revision to that

 19   existing interlocal, because I would like to change it.  I think

 20   the way it was written was for a time when we were -- there was

 21   a little bit -- the area was gray about what types of services

 22   were provided.  So our goal would be to have it written

 23   specifically for direct services only.  So it will list the

 24   exact program or the exact help that we will be receiving,

 25   rather than a percentage of a department's budget as its
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  1   currently listed, it would be much more specific to the exact

  2   type of help that they would provide.

  3        And part of that help would be from an increase in the help

  4   coming from the City's Finance Department.  And they are here

  5   tonight.  We would be -- we are required to have a finance

  6   director.  And Mr. Arnold Broussard has been our interim finance

  7   director for the past eight months, and his contract is such

  8   that it's -- he's -- he was supposed to come in, help us get

  9   through this current year, help us complete our audits, and then

 10   help us transition to our new financial system.

 11        And in looking at the various systems out there, and the

 12   fact that the City is also moving to a new financial system, our

 13   recommendation is that the City fills the role of our finance

 14   director by overseeing our existing staff.  And they will also

 15   help -- one of the reports in the audit said that we should move

 16   to a new type of software.  So we will move to the same software

 17   that the City is moving to, and they'll help us with that

 18   transition.

 19        The CRA dollars are by statute required to be separate, and

 20   they will continue to be separate, however the, the -- I think

 21   that the City's Finance Department has a lot of good resources

 22   with specific government experience that would help guide the

 23   CRA as we transition to our new software and as we move forward

 24   and try and enhance our finance department.

 25        Another change from last year is I would like to introduce
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  1   to our Clean and Safe a step pay raise program.  This is a new

  2   evaluation and wage enhancement program which we feel would

  3   improve employee retention.

  4        Currently our ambassadors come in at twelve dollars per

  5   hour.  And then they're limited to the regular -- if there is a

  6   cost of living adjustment -- and there has been in the last

  7   couple of years of 3 percent -- and that's what we're proposing

  8   this year.  That makes a very small change to that twelve dollar

  9   an hour salary.  So in order to enhance our retention levels and

 10   reward our ambassadors who stay with us long term, and reduce

 11   the turnover -- because we have high turnover of our

 12   ambassadors.  They find jobs that pay more elsewhere and then

 13   they move on.  So we would like to, if an ambassador receives a

 14   positive evaluation then they would get at their -- on their one

 15   year anniversary they would quality for the first step in the

 16   step program.  And that would provide a 60 cent raise.  So it's

 17   not a lot but it's something that they can work towards.  We

 18   think it will help with retention.  And then when they reach

 19   their second year they would receive another 60 cents raise if

 20   they get a positive evaluation.  And that would cap out after

 21   five years.  And the cost to implement that is $24,000.  And

 22   then the next year it would only be a third of that, so it would

 23   only be about $8,000 as we moved forward, in order to give them

 24   those modest raises that I think will help us with retention and

 25   help bring their pay scale a little bit more improved when they
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  1   compare it to like what the public works department or the other

  2   employees of the City might make.  So they'll still start at

  3   their twelve dollars an hour but each year that they stay with

  4   us they'll be rewarded, and we hope that will help reduce the

  5   turn over of our ambassadors.

  6        VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

  7        CHAIR MILLER-ANDERSON:  Mmhmm.

  8        VICE-CHAIR DAVIS JOHNSON:  Mr. Evans, will the ambassadors

  9   continue -- I used to see them out throughout the CRA area.  I'm

 10   not seeing them as much as I used to.  What's the reason?

 11        INTERIM EXECUTIVE DIRECTOR EVANS:  Employee turnover is

 12   probably the number one reason.  So we have been -- we haven't

 13   been able to keep all of our positions filled this past year.

 14   So we have had to reorient extra ambassadors, especially right

 15   now for example, now that the Commission -- the City Council is

 16   using the commission -- those increased use is made up for by

 17   our ambassadors.  So we had to bring some ambassadors who were

 18   out working in general CRA area to help in the Marina Village.

 19        But once we're at full staff, this budget change only

 20   reduces the number of ambassadors working in the CRA by one.

 21   And so I think once we get back to being fully staffed you'll

 22   see more ambassadors in the general CRA area.  Because we are

 23   customer service oriented at the Marina Village, so we have

 24   events, they're happening, they're ongoing, when we're

 25   short-staffed we have to pull the ambassadors from the general
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  1   CRA area to the Event Center or Marina Village because we don't

  2   have the flexibility to run light on staff when we have major

  3   events happening.

  4        But we do anticipate that we will get back to being all of

  5   our ambassadors fully employed.  And we're also hoping that the

  6   step program ensures that we keep our ambassadors who have been

  7   with us for two to three years now, which is only about three or

  8   four of them, and hopefully prevents the high rate of turnover

  9   that we've been experiencing, especially among the part-time.

 10        VICE-CHAIR DAVIS JOHNSON:  So I can certainly support that,

 11   but I would like to see -- I know that we have -- more often

 12   than not our events are weekends and at night.  So during the

 13   course of the day I'm looking at the compliment of what's

 14   proposed for 2018 or what you actually have in 2017.  I see

 15   Clean and Safe has seven, Marina Village Uplands has two, and

 16   Marina Event Center has three and a half.  Because we are not so

 17   involved during the course of the week, can we not deploy them

 18   back out into the community?  And then bring them as you said

 19   when there is an event and a need for them to be here?  Because

 20   I saw that as a value added.  You know, because you had folks

 21   that were -- unlike here at the Event Center or over at the

 22   Ocean Mall, you had people that you could actually touch in the

 23   community, in the CR -- in the immediate CRA community.  And for

 24   the residents that I know that are around me, that was something

 25   that they became accustomed to.  And so I would like to see that
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  1   re-implemented because they were -- you know, they were doing

  2   various things and bringing whatever initiatives that the CRA

  3   has in making the community aware of what was going on.

  4        So I think that that's beneficial and very much needed.

  5   And we certainly want to be competitive when we're looking to

  6   have the ambassadors throughout the CRA here at the Event Center

  7   and over at the Ocean Mall.  I think that that's important

  8   because we're saying that we are service oriented, but we need

  9   to have a balance of that service.

 10        INTERIM EXECUTIVE DIRECTOR EVANS:  And we'll make sure we

 11   have good cross training so that we can flex the ambassadors out

 12   into the community if they're not needed.  We will implement at

 13   that.

 14        VICE-CHAIR DAVIS JOHNSON:  Absolutely.  Absolutely.

 15        Any other questions?

 16        COMMISSIONER HUBBARD:  Yes.  I want to ask about security

 17   down here at the Event Center.  I know sometimes we have the

 18   ambassadors to -- the last one is about 10:00, you said?

 19        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

 20        COMMISSIONER HUBBARD:  So after that we have security over

 21   there on the marina side.  But around the whole property and the

 22   Event Center do we yet have security for that area?

 23        INTERIM EXECUTIVE DIRECTOR EVANS:  We used to have security

 24   in this building, and they would do tours of the Uplands.  But

 25   we found that -- we thought we would try to reduce costs,



CRA Budget Workshop 8/31/2017
Page: 21

Florida Court Reporting
(561) 689-0999

  1   because we already have a security company that's employed by

  2   the marina.  So I met with the operator, Seven Kings, and

  3   their -- Lee Beauchamp is their manager, and we went through and

  4   looked at all of the tours that the existing security guard is

  5   making.  And they agreed to enhance it so that, so that every --

  6   he's got a whole map that they pull up so every few hours he has

  7   to go and -- he comes over to the Event Center, he goes down by

  8   the beach, he walks through Bicentennial Park.  Or rather drives

  9   his golf cart.  So they are making tours.  So we have some

 10   security coverage but we don't have a full-time security person

 11   currently for the Marina Upland grounds.  We're just sort of

 12   sharing with the marina operators.

 13        COMMISSIONER HUBBARD:  What about the police?  Do we have

 14   an idea of how often we get to have the police down in this

 15   area?

 16        INTERIM EXECUTIVE DIRECTOR EVANS:  I -- other than the fact

 17   that it's just on their regular tours, I'm not certain of what

 18   their exact schedule is.  It's still a part of the City so they

 19   still have their regular patrols.  But we could get that

 20   information for you so that you can --

 21        COMMISSIONER HUBBARD:  To find out.  Because I think, two

 22   things.  One, if the marina Seven Kings operation, if they're

 23   there, I think we should consider the marina -- the marina is

 24   the marina so of course I would think that the security would

 25   cover this area.  And I'm glad that you had that conversation
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  1   with them.  But we need to find out is there enough patrol by

  2   our officers down here.

  3        Now someone might tell us, well, no, we don't really get

  4   that far, that's not on our regular route.  We need to know

  5   that, so that we can see if there's any security in the area.

  6   We'll really know that if someone gets robbed or hurt over at

  7   the restaurant and on our property, then we'll know, but I think

  8   we need to be a little proactive and find out.  Because we've

  9   got to have, you know, some security down here.

 10        VICE-CHAIR DAVIS JOHNSON:  When you talked about talking

 11   with Seven Kings for enhanced security, is that at an additional

 12   cost or are they just going to increase what they're currently

 13   doing?

 14        INTERIM EXECUTIVE DIRECTOR EVANS:  They just sat down with

 15   us so that we could look at the regular route that their

 16   security guards are required to follow.  And then they just

 17   agreed to make some changes so that they come by the Event

 18   Center a little bit more.  There was no additional charges.

 19        And we just agreed that they would modify their route

 20   slightly to make sure that they are spending time -- especially

 21   when the Rafiki Tiki first closes.  So once they close, it's

 22   that time between about 12:30 a.m. and 2:30 a.m. where we had

 23   seen a couple of people wondering around the site.  And that's

 24   actually what prompted me to go and talk to them to try and see

 25   what kind of coverage they were making.



CRA Budget Workshop 8/31/2017
Page: 23

Florida Court Reporting
(561) 689-0999

  1        But, again, it is only once every couple of hours that they

  2   make that route, so if we need to increase security we could

  3   also look at enhancing or paying them an additional amount to

  4   increase that, rather than just bring on our own full-time

  5   security guard in the evening.

  6        COMMISSIONER HUBBARD:  What was it when we had our own?

  7        INTERIM EXECUTIVE DIRECTOR EVANS:  When we had our own?  I

  8   believe they came -- actually I'll ask the -- someone from Clean

  9   and Safe to give us an update on security.

 10        MR. McLEOD:  It was running us about $2400 a month for the

 11   service.

 12        INTERIM EXECUTIVE DIRECTOR EVANS:  And what hours was that?

 13        MR. McLEOD:  And they were from basically midnight until

 14   six a.m., seven days a week.

 15        It's also important to note that we have 45 cameras up on

 16   the campus that are monitored and recorded at the police

 17   station, so if any incident occurs we have the ability to pull

 18   up that data and see exactly what happened.  And we've been

 19   working very closely with the police where if we see an issue,

 20   for example if you have parking lot lights go out we ask them to

 21   do increased patrols because of that.  And they've been very

 22   accommodating to work with us.

 23        COMMISSIONER HUBBARD:  Okay.  Thank you.

 24        VICE-CHAIR DAVIS JOHNSON:  Any other questions?

 25        Mr. Evans, continue.
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  1        INTERIM EXECUTIVE DIRECTOR EVANS:  The next major change is

  2   related to the adjustments of the various interlocal agreements

  3   between the City and the CRA.  And we will be bringing that back

  4   to you in the month of September.

  5        The largest one being that we'll eliminate the interlocal

  6   that provides program sponsorship dollars.  That was about 1.3

  7   million dollars per year.  And we've been able to eliminate this

  8   because most -- the main reason is that our TIF increased by

  9   over $700,000 this year.  And as part of streamlining all of

 10   those agreements and the various payments that we were sending

 11   the City and the City was sending the CRA, we were able to redo

 12   our budget without that program sponsorship.  And the main

 13   reason is because our TIF money has gone up, which meant we

 14   would continue to be able to implement all of our existing and

 15   some proposed new programs this year and still eliminate that

 16   city sponsorship.

 17        And the last major change is that we've increased property

 18   acquisition dollars by 600,000 this year.  And we would like to

 19   use these dollars ideally within our neighborhood stabilization

 20   and housing program to purchase homes that need to be renovated

 21   and turned over to affordable homes -- to affordable owners

 22   rather.  And also to use that as match money ideally for the

 23   future programs that we're hoping Palm Beach County comes out

 24   with.  So these acquisition dollars, we'll hopefully have them

 25   available to leverage additional dollars, and we'll be able to
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  1   buy lots for our affordable housing program this year.

  2        VICE-CHAIR DAVIS JOHNSON:  Any questions from the

  3   commission?

  4        INTERIM EXECUTIVE DIRECTOR EVANS:  This is our overall

  5   budget.  View of our expenditures.  I'd like to touch on a

  6   couple of items here and then I'll spend a little bit more time

  7   to drill down on some of the larger numbers.

  8        Starting with our Avenue E corridor revitalization plan,

  9   we'd like to issue an RFP to find a firm who will help us plan

 10   the future of the Avenue E corridor.  And what I wanted to

 11   avoid -- the corridor definitely needs new streets, it needs new

 12   utilities, and we know it needs new sidewalks.  But rather than

 13   just do a capital project plan to implement those, we really

 14   wanted to look at, well, how can -- if we're going to make those

 15   improvements in the future, how do we try and change the entire

 16   nature of the street; and does it need decorative lighting; and

 17   how do we -- how would that project interact with the various

 18   properties and the existing land use and zoning that's on those

 19   properties, so that we could try and -- I think that when we do

 20   rebuild the street and we put in new sidewalks, it's a major new

 21   step.  But I think -- I want it to -- and this study will plan

 22   for those improvements conceptually.  But it will more look at

 23   each and every individual property and look at how they might be

 24   redeveloped, and how that capital project could really change

 25   the overall corridor beyond just the construction of new roads.
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  1        And the City, I don't believe they've -- they have this in

  2   their capital budget that they're proceeding with now.  I think

  3   it's a future item that they have.

  4        But this plan would set the -- set a really good plan to go

  5   forward so that in the future when they design the roadway

  6   they'll be designing it within an overall plan to try and change

  7   the neighborhood, not just redo the streets.

  8        COMMISSIONER PARDO:  Okay.  Madam Chair.

  9        So when are you planning on finding someone to help us put

 10   a plan together?

 11        INTERIM EXECUTIVE DIRECTOR EVANS:  I would like them to be

 12   working on a plan in January.  So in October we'll begin the

 13   procurement process to find a...

 14        COMMISSIONER PARDO:  I agree with that a hundred percent.

 15   We need to have a real plan to revitalize that street.  It's a

 16   very important street.  And it could be something great.

 17        You know, if you recall seven or eight years ago, remember

 18   we had -- what was the architect who originally worked Young

 19   Song and he left?  The guy from -- what was his name?

 20        INTERIM EXECUTIVE DIRECTOR EVANS:  Mark Cleary.

 21        COMMISSIONER PARDO:  Correct.  Remember he was coming up

 22   with a plan for Avenue E?  And he had some great ideas.

 23        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  We started to do

 24   that about -- a few years ago, and then the project got put on

 25   the shelf, yeah.
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  1        COMMISSIONER PARDO:  So I'm all for that.  Come up with a

  2   great plan on how to revitalize the area.

  3        And, you know, that would probably -- you know, once we do

  4   come up with a plan I'm sure we could go after grant dollars,

  5   because that's real economic development there, and transforming

  6   a very blighted street.

  7        INTERIM EXECUTIVE DIRECTOR EVANS:  Another item up there is

  8   our CRA plan update.  And this is something that is very

  9   important for the CRA to do.  All of our activities that, that

 10   we implement need to be found in our CRA plan.  It's the guiding

 11   document.  It's what by state statute gives us our authority to

 12   implement redevelopment.  The last time we updated our CRA plan

 13   was in 2011.  And that work that went into that plan update was

 14   actually done in 2009.  So we are now at 2017, which is about

 15   eight years later since the work was done; we have a major

 16   initiative happening at Marina Village, and we'd like to look at

 17   all of our CRA area and update the plan to reflect this Board's

 18   direction.  And the process would very much involve bringing the

 19   new proposals to you to try and get your feedback, and to hold

 20   public meetings to do that.  So that's the second line item --

 21   rather the third line item down, which is to update our CRA

 22   plan.  And that's important to keep that updated.

 23        The next item is Broadway vision plan.  The City is

 24   undergoing a look, and they're actually, they're now out for

 25   request for a proposal -- or I believe for qualifications -- to
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  1   get a firm to help them update their comprehensive plan.

  2        And the comprehensive plan is for the entire city but it

  3   has major elements related to the CRA.

  4        And as a part of that process they're looking to create a

  5   new vision plan for Broadway.  And those changes to the comp

  6   plan will actually be comprehensive; they're looking at updating

  7   the comp plan and the land development regulations and the

  8   zoning codes all in one coordinated group of changes.  So we'd

  9   like -- we just set aside an additional $25,0000 to participate

 10   in that planning and to contribute to it to make sure that, that

 11   we make it a really great forward looking project that is really

 12   implementable.  That would be the major focus that I want to

 13   bring to it, is what can we achieve and how can we update our

 14   land use regulations to try and get something to happen sooner

 15   than later.

 16        CHAIR MILLER-ANDERSON:  Can I get you to go back for a

 17   quick moment and just tell me a little bit about the Avenue E

 18   corridor revitalization plan?

 19        INTERIM EXECUTIVE DIRECTOR EVANS:  Sure.

 20        CHAIR MILLER-ANDERSON:  Just a little.

 21        INTERIM EXECUTIVE DIRECTOR EVANS:  We want -- we put these

 22   dollars in.  We did have a capital project.  And I believe it's

 23   now, it's a future capital project for the City so when the

 24   dollars become available to rebuild the roadway, and to add

 25   sidewalks and bike lanes.  And we just -- we -- I wanted to do
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  1   this conceptual study to make sure that we think about the whole

  2   corridor.  And a lot of the time replacing the roads, doing new

  3   street lights is a great catalyst, it can help change the

  4   neighborhood.  So I wanted to lay out conceptually, you know,

  5   where those new sidewalks would go, where should the

  6   improvements go, but also look at how those affect the

  7   properties, what is the land use and zoning like on the site,

  8   and how can we try and change and improve the neighborhood.  And

  9   if we invest those capital dollars, that's a great start.  But I

 10   wanted to do a plan that sort of looks -- that lays out what

 11   those capital improvements might be, but also looks -- takes it

 12   a step further and looks at how we might try to change that,

 13   that corridor and the neighborhood.

 14        Our Marina Village Phase II is another item under our

 15   redevelopment projects and programs.  And this is funding for

 16   us -- we are embarking upon a process where we will put out an

 17   opportunity for the development community to give us proposals.

 18   We'll have to evaluate those proposals.  Then once we select a

 19   developer we'll enter into a six to eight month process to

 20   negotiate a development agreement.  So all of the legal fees,

 21   experts that we need -- I would like to bring in Urban Land

 22   Institute and some other consultants to help us bring you the

 23   best possible plan.  So that's what those dollars are set aside

 24   for right now.  It's just a set aside.

 25        COMMISSIONER HUBBARD:  The -- question, Madam Chair.
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  1        CHAIR MILLER-ANDERSON:  Mmhmm.

  2        COMMISSIONER HUBBARD:  The vision plan and the partnership

  3   comp plan, I want to separate the two, the two problems.  One,

  4   we talked about the Village Phase II plan.  And in that plan we

  5   were -- I know we were talking about putting it out early.  Are

  6   we now talking about not looking at it maybe and seeing what we

  7   need to do with it, and to continue to put it out as an RFP or

  8   RFQ, then maybe look at it so we could see if we could put it

  9   out to a codeveloper or something?

 10        INTERIM EXECUTIVE DIRECTOR EVANS:  I'm still proposing to

 11   bring it to you in the month of September --

 12        COMMISSIONER HUBBARD:  Okay.

 13        INTERIM EXECUTIVE DIRECTOR EVANS:  -- for your

 14   consideration.

 15        And I would -- I think that it's going to -- it has to be a

 16   partnership, the final deal that we negotiate, because we own

 17   the land.  So it's going to be a lease.  And also because we

 18   want to make sure that development helps, helps the city and our

 19   businesses and all of our residents.

 20        So -- and also, whatever plan that we come up with has to

 21   be approved by the CRA Board and by City Council, and then we

 22   have to go through the site plan process, so we'll get many

 23   opportunities to make sure that the project is what the City

 24   Council wants and what the residents want.  So there will be

 25   many public meetings.



CRA Budget Workshop 8/31/2017
Page: 31

Florida Court Reporting
(561) 689-0999

  1        But I would -- I'll be proposing to bring that RFP

  2   to you -- the budget has taken up a little bit more time than

  3   anticipated -- but by the 27th of September.

  4        COMMISSIONER HUBBARD:  Okay.  Thank you.

  5        INTERIM EXECUTIVE DIRECTOR EVANS:  Some of our smaller

  6   economic development programs that we're proposing to implement

  7   this year.  Comerica Bank has given us some grant dollars.  So

  8   we would like to put on a series of monthly meetings where we

  9   reach out to a small business and try and help them gain access

 10   to capital and to grow their business within the CRA.  Comerica

 11   has agreed to help us provide that.  They would just do that at

 12   the Clean and Safe office, and it would just be a monthly

 13   meeting.  And we're still in the preliminary discussions related

 14   to that.  And that would cost about -- we're setting aside about

 15   $15,000 of CRA money to match their grant.

 16        And we're also trying to partner with Junior Achievement.

 17   We've been trying to look at who can we partner with to bring

 18   programs to our community, to our residents, that the CRA staff

 19   can just work on the partnership and then bring in someone like

 20   Junior Achievement who could put on some youth entrepreneur type

 21   camps, and put on some classes for financial literacy for our

 22   teenagers.  And we would look to do those either here in the

 23   Event Center or at the Clean and Safe building or in the CRA

 24   office.  And we'll -- and before we implement those programs

 25   we'll bring them back to you for approval.  And they're small
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  1   dollar amounts, but we think that by partnering with those

  2   groups who are used to putting on these types of programs we can

  3   bring good programs that are already created and developed and

  4   offer them to our residents.

  5        And you can see one of the items is we would just help them

  6   market it and help let our residents know -- and when I say

  7   residents, all of the city -- that these programs are out there.

  8        And of course we would bring them back to you before they

  9   start.

 10        CHAIR MILLER-ANDERSON:  When did you look to get that

 11   going, you know, once we approve it?

 12        INTERIM EXECUTIVE DIRECTOR EVANS:  They would all start

 13   either between November and some starting maybe in February,

 14   depending on the schedule.

 15        We have had the preliminary discussions with Junior

 16   Achievement, they have do want to come in, but we haven't set a

 17   final, a final date.

 18        VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

 19        CHAIR MILLER-ANDERSON:  Mmhmm.

 20        VICE-CHAIR DAVIS JOHNSON:  Are we looking at possibly

 21   including some technology based programs, some other

 22   educational -- I think that we should have a good balance.  You

 23   certainly can have a youth entrepreneur center and Tween

 24   Financial Literacy but we also while we're preparing them for

 25   that we need to prepare them real world.  So let's look at some
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  1   of those.  And I think that we have some organizations here

  2   locally, being in Riviera Beach or being in Palm Beach County,

  3   that can also offer some services that will be beneficial.

  4        INTERIM EXECUTIVE DIRECTOR EVANS:  So computers,

  5   technology?

  6        VICE-CHAIR DAVIS JOHNSON:  Mmhmm.  I think that's

  7   important.  Absolutely.

  8        You know, there is Estella's Brilliant Bus.  Estella

  9   Pyfrom.  She was a hero, a CNN hero, and she has the bus that is

 10   set up for technology.  So perhaps we can look to see what

 11   relationship we can establish with her.

 12        INTERIM EXECUTIVE DIRECTOR EVANS:  We will do that.

 13        CHAIR MILLER-ANDERSON:  Are those pages in here?

 14        COMMISSIONER HUBBARD:  Can you go back to the screen that

 15   you were on before you went to that?

 16        INTERIM EXECUTIVE DIRECTOR EVANS:  Sure.

 17        This is just those -- this one, for instance, lists the

 18   costs of the proposed initiatives that I just described with

 19   Junior Achievement, with Comerica Bank, and Tween Financial

 20   Literacy.

 21        So we will reach out to the technology based and bring you

 22   back a revision to this that would allow us to expand the

 23   program a little bit more.

 24        And I think you were -- were you looking for this?

 25        COMMISSIONER HUBBARD:  Yes.
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  1        INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.

  2        COMMISSIONER HUBBARD:  The -- well, I'll wait until you get

  3   to the last item in the first section.  I just want to talk to

  4   you about that.

  5        INTERIM EXECUTIVE DIRECTOR EVANS:  Do you want me to keep

  6   going then?

  7        COMMISSIONER HUBBARD:  Okay.  On the small business

  8   development fund and the economic development piece, somehow I

  9   see that working together.  And in the small business loan --

 10   and I'd also like to see us actually help to develop, to

 11   actually do some development, develop, start some businesses,

 12   actually see something going on.  I like the program and the

 13   classes and the programming side of it, which is very, very

 14   important as to persons that are trying to start a small

 15   business.

 16        But for example we were talking about developing, giving

 17   commercial development loans a couple of weeks ago, we were

 18   talking about doing it in the CRA area.  Are we -- we've done

 19   that on the Broadway corridor before, correct?

 20        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, we had a program

 21   that partnered with One Financial Institution, and the goal --

 22   so we have these dollars set aside for -- to make small business

 23   loans.  And the partnership would be that we put in a certain

 24   amount of money and then they bring a certain amount of money to

 25   the table so that we can reduce the risk and enhance the
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  1   availability of capital to our residents.

  2        COMMISSIONER HUBBARD:  Yes.  The -- what I'm suggesting

  3   here is for example from the Broadway corridor at the corner of

  4   Blue Heron to say the base of the bridge, I'm thinking of that

  5   because it's small and concise and compact, that we can look at

  6   that to make it active -- I don't know how slow -- how we would

  7   slow coming down off that bridge would be.  That was always a

  8   problem.  But once we slow that down for 30 minutes like they do

  9   at the light in my neighborhood before you can get out, if we

 10   slow that light down for 30 minutes, then what we could do is

 11   make that a walkable, slow, you know, interactive where people

 12   could cross the street, do things.  You got a lot of little

 13   business -- you've got a lot of commercial space there.  And

 14   then what we could say to the owners of those businesses, we're

 15   going to invest in the people that come to start the business

 16   even though it might enhance your facility.  But we're talking

 17   about, you know, businesses that we want to see, eateries,

 18   shops, you know, things to do.  You know, even, even -- we have

 19   those people that are coming -- you know, that are looking for

 20   things to do off the ships and stuff.  All of them -- you know,

 21   we've saturated the other end of Broadway with marine

 22   businesses.  And we've invested in those.  We had a little

 23   commercial grant program for them.  I'd like to turn the corner,

 24   see us go Broadway and -- from Broadway to the base of the

 25   bridge on Blue Heron, and let's try to make something happen,



CRA Budget Workshop 8/31/2017
Page: 36

Florida Court Reporting
(561) 689-0999

  1   something, you know, that we can see some development, that we

  2   can actually see something going on.

  3        I know everybody's proud of the marina and everybody's

  4   proud of the building.  But we could actually see some people in

  5   business, doing business and starting business, if we tried

  6   something small like that first.

  7        COMMISSIONER PARDO:  Madam Chair.

  8        CHAIR MILLER-ANDERSON:  Go ahead.

  9        COMMISSIONER PARDO:  Okay.  So we did invest in a couple of

 10   those businesses.  And I believe we invested in two of them when

 11   we started the program, and I think they went out of business.

 12        But either way, I agree with you, but what I think the

 13   staff needs to do -- a gentleman from Texas came into town and

 14   purchased the Comerica building and that whole strip mall.  So

 15   we need to find out from him what his plans are.  And if his

 16   plan is for that property just to sit like it's sitting right

 17   now, then we definitely need to reach out to those businesses

 18   and see how we can help them.

 19        But, you know, I really think that you guys need to sit

 20   down with that guy and find out what his plans are.

 21        Were you aware of that, that he had come in?  He bought

 22   those buildings like two years ago, two or three years ago.

 23        COMMISSIONER HUBBARD:  I know Good Way Printing has sold

 24   out.  I didn't know that the others were bought by the small

 25   gentleman.
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  1        COMMISSIONER PARDO:  Yeah, Comerica, all the way down.

  2        COMMISSIONER HUBBARD:  Wow.

  3        COMMISSIONER PARDO:  The Cobbler, all of that.

  4        COMMISSIONER HUBBARD:  We have to be more proactive.

  5   That's something we could have done.

  6        INTERIM EXECUTIVE DIRECTOR EVANS:  That actually reminds me

  7   of another program.  And it's not in this budget but it's

  8   something that I would like to bring back to you this year.

  9        A lot of CRAs, a major grant that they're able to offer is

 10   one that captures future TIF dollars.  So if you -- once we have

 11   the plan for Broadway, the new vision, and the City Council and

 12   this Board has blessed it and said this is what we want for the

 13   future, then we can put that out to the development community

 14   and say, you know, we've updated our land use and zoning; if you

 15   bring a project like the ones that we've listed, that we desire,

 16   then you will be eligible for the CRA infrastructure grant

 17   program that will look at the -- so we'll do a projection -- so

 18   they bring the type of development the Board is looking for.  We

 19   project the amount of new taxes that that project would bring to

 20   the community.  And then we take a certain number of years, say

 21   it's five years to seven years, and we make that as a grant to

 22   the developer, to entice them building the type of project and

 23   to bring the kind of value and density that we desire along the

 24   Blue Heron and Broadway corridor.  And that we have a positive,

 25   good tax increment now.  And that, what that does is -- so we
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  1   don't have to budget for that type of grant program because it's

  2   funded through future dollars.  And if we can give up five to

  3   seven years worth of the future tax revenue to attract the

  4   development that's much more dense, and that will not only

  5   promote other development of similar type but it will allow us

  6   to attract those kinds of developments that the Board is

  7   interested in.

  8        So that will be something that I will be bringing as a

  9   follow-up.  So once we set the vision, that grant program will

 10   allow us to invest the future dollars back in the

 11   infrastructure.  And then of course once that expires, then

 12   we'll get all of those tax revenues in the future once that

 13   grant is up after five to seven years.  So I just wanted to

 14   mention that that's something that would be a follow-up once the

 15   new vision is approved.

 16        And this year for 2018, under economic development, we'll

 17   implement the grant programs that I've already -- that are

 18   already underway.  And this includes our housing grant program.

 19   We'll also provide additional funds to that to continue it.

 20   And, again, we requested that the City through the CDC

 21   contribute -- we actually already have a list of potential

 22   single family home owners who have come out to some of our

 23   meetings.  And although they're not in the CRA and they can't

 24   take advantage of our grants currently, if we do get additional

 25   dollars we'll be able to expand that program very quickly.
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  1        COMMISSIONER HUBBARD:  Question.  If you get some money

  2   from the County then you could use it for the people outside of

  3   the CRA area?  How about that?

  4        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, absolutely.

  5        COMMISSIONER HUBBARD:  Okay.

  6        VICE-CHAIR DAVIS JOHNSON:  Will we be -- Madam Chair.

  7        CHAIR MILLER-ANDERSON:  Mmhmm.

  8        VICE-CHAIR DAVIS JOHNSON:  Will we be working with the

  9   office of Housing and Economic Sustainability to do just that?

 10   I know they have their new director in.  Have we met with him

 11   just yet?

 12        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, we have had

 13   meetings with them.  And we're anxiously awaiting them to

 14   release details on their new opportunities.

 15        COMMISSIONER HUBBARD:  One question.  When you were talking

 16   about to move forward with the grant program that we were

 17   presented with, are you talking still about the commercial grant

 18   program?

 19        INTERIM EXECUTIVE DIRECTOR EVANS:  There's no new dollars

 20   for the commercial grant program.  We have -- we actually had a

 21   kick off event on August 23rd, which was here at the Event

 22   Center, we actually had eleven businesses come out.  So those

 23   dollars would continue to be available for that program, which

 24   has now been advertised and we're receiving applications.

 25   There's no new dollars for that program in this budget.  So
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  1   the -- but the existing program which we've started would finish

  2   out this year.  So sometime in December or January this Board

  3   would be able to review those commercial programs.

  4        COMMISSIONER PARDO:  Madam Chair.

  5        CHAIR MILLER-ANDERSON:  Yes.

  6        COMMISSIONER PARDO:  But you're still having another

  7   meeting in September, correct?

  8        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  The applications

  9   are due at the end of October.  So we have a couple of meetings,

 10   including some just open time where they can come in and our

 11   staff can help them fill out our their applications.

 12        COMMISSIONER PARDO:  Right.  I think it's September 11th as

 13   I recall.

 14        COMMISSIONER HUBBARD:  Where are those applicants from?

 15   The Broadway corridor?

 16        INTERIM EXECUTIVE DIRECTOR EVANS:  Yeah, I don't have the

 17   list right now.  I think they're from all over the CRA.  I know

 18   that we have several from the Broadway corridor.  But not

 19   exclusively.  Anywhere in the CRA you're eligible to apply.

 20        COMMISSIONER HUBBARD:  I see.

 21        INTERIM EXECUTIVE DIRECTOR EVANS:  And, again, those will

 22   come back before you to consider and rank.

 23        COMMISSIONER HUBBARD:  And when are they due?

 24        INTERIM EXECUTIVE DIRECTOR EVANS:  They're due the end of

 25   October.
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  1        COMMISSIONER HUBBARD:  Okay.  Very good.

  2        COMMISSIONER PARDO:  How are you advertising it?

  3        INTERIM EXECUTIVE DIRECTOR EVANS:  We did a direct mail to

  4   every business owner in the CRA.  We have also advertised on our

  5   website.

  6        COMMISSIONER PARDO:  Is it up on Channel 18?

  7        INTERIM EXECUTIVE DIRECTOR EVANS:  I believe so, yes.

  8   Yeah.

  9        And Darlene reminds me that also on our Facebook pages and

 10   other social media.

 11        The CRA owns property which is located at the corner of

 12   Broadway and Blue Heron.  And we control -- actually it's a

 13   small block.  This includes the vacant Dairy Bell site.  And we

 14   had had a discussion of what to do with the park area that is

 15   directly adjacent to the intersection.  And the Board feedback

 16   at that time was that you didn't want to make a decision on that

 17   particular park, that it was more -- you wanted to have an

 18   overall view workshop to look at the whole block and what we

 19   might be able to do.  So I would propose that that will be in

 20   this year's budget.  And I've already spoken to the firm who has

 21   been working on the project.  They'll be able to bring it back

 22   to you for a more comprehensive look.

 23        It's a critical intersection.  And I think that if we can

 24   improve the property, make a small improvement at the

 25   intersection to advertise our great city, and make additional
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  1   beautification -- that sign is starting to get old, so it does

  2   need to be replaced.

  3        And then we need to make a decision on what to do with the

  4   Dairy Bell property.  And ultimately the Board -- it will be up

  5   to the Board, but I would recommend that once we have beautified

  6   it, that we could then sell the property potentially and then

  7   invest those dollars to redevelop another site.

  8        COMMISSIONER HUBBARD:  What firm is working on that project

  9   currently?

 10        INTERIM EXECUTIVE DIRECTOR EVANS:  The --

 11        COMMISSIONER HUBBARD:  And what project is it we're talking

 12   about?

 13        INTERIM EXECUTIVE DIRECTOR EVANS:  The firm that -- they

 14   have actually done layouts for the parking lot options for if we

 15   chose to keep Dairy Bell.  It's Gentile Holloway O'Mahoney.

 16        So they -- actually it's fairly inexpensive to continue to

 17   use them because they've already done a variety of layouts, and

 18   we'll just have them come to you and do a larger workshop that

 19   sort of brings -- creates a variety of options for you to

 20   choose.  But not just to look at each individual side of the

 21   block.

 22        COMMISSIONER HUBBARD:  Okay.

 23        INTERIM EXECUTIVE DIRECTOR EVANS:  We would like to

 24   continue our activities, including our -- we've been

 25   distributing SmartWater kits to home owners.  We have a new
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  1   smoke alarm initiative that we're implementing in coordination

  2   with the City's Fire Department.  So we would continue those

  3   programs.

  4        We would continue our House by House program.  This is a

  5   fix up, paint up program.  And we did receive some feedback at

  6   the previous workshop that it's great when we have those days

  7   and we bring in volunteers and they make improvements to the

  8   houses but occasionally it doesn't always get finished quite the

  9   way that the homeowner might have wanted.  So as we move forward

 10   this year we'll also include some follow-up to make sure that if

 11   the volunteer portion of that day that we set up didn't quite

 12   get finished or it didn't quite get done exactly the way the

 13   homeowner was hoping for, that we can then come in and finish it

 14   and to make sure that those projects that we start get completed

 15   all the way to the homeowner's satisfaction.

 16        And this is -- this lists the various proposed budget under

 17   our housing and neighborhood stabilization.

 18        We would continue to operate our community garden.  I think

 19   our reset that we implemented this year has gone very well but

 20   we need to continue to grow that program.  I think we need to

 21   bring -- some of the feedback I've received is that we need to

 22   have more classes so that we can put on more educational

 23   opportunities at the garden.  So that's one thing we'd like to

 24   improve on.

 25        Of course our House by House program, our Smart Home, which
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  1   I mentioned.

  2        You can see our housing beautification.  Those are the

  3   grant dollars that we have available for the small homeowner

  4   grants; those are up to $20,000 per house.  So that's what that

  5   line item is.

  6        And this breaks down -- this is a combination of the total

  7   amount that we would have available.  And it includes the 1.1

  8   million for housing and then the $650,000 in acquisition that we

  9   would also include to help us capture more County money

 10   hopefully, and double or triple the amount of investment in the

 11   neighborhoods.

 12        VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

 13        CHAIR MILLER-ANDERSON:  Yes.

 14        VICE-CHAIR DAVIS JOHNSON:  Before we move on from the

 15   garden.

 16        So I appreciate the work that Dennis Reichel is doing in

 17   the community garden, but I believe that we do need a master

 18   gardener.

 19        INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.

 20        VICE-CHAIR DAVIS JOHNSON:  Because we are constantly

 21   challenged to see real growth.  And I know that he's there and I

 22   know that he's working there, but I don't know that that's his

 23   area of expertise.  And perhaps he can assist.  Because he does

 24   help with monitoring the garden, making sure that folks are not

 25   in there after hours and that kind of thing.  But it's important
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  1   for me that the community garden is operating in the purpose

  2   that we intended, and allowing for the opening and the use of

  3   it.

  4        I know that we have created a program now to allow the

  5   seniors to get in there and to have the beds and to do the work.

  6   But I want to be able to see the opportunities that we have for

  7   children to get in and to learn about sustainability and fresh

  8   fruits and vegetables and that kind of thing.

  9        And then the other piece that we have started to do, and it

 10   is working really well, folks are seeing the garden as a venue

 11   for various functions.  And we want to be able to showcase it

 12   and to use it as a venue, but we also want it to be a tool.

 13        So as you are planning -- and I believe that there is a

 14   local master gardener.  So we need to reach out to that local

 15   master gardener to come in.  Let's take a look at what the cost

 16   is to contract.  But we definitely need to see some additional

 17   progress in the garden.

 18        INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.

 19        If we did bring on that additional resource, we could

 20   also -- and part of the original concept for the garden is that

 21   it would be a training center to build new smaller gardens for

 22   residents.  And I think that we need to have more outreach to --

 23   you can do some training at our garden but then you have to

 24   actually physically go out and help the other gardens get

 25   established, get underway.  So we could also add that component
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  1   if it's the Board's pleasure.

  2        VICE-CHAIR DAVIS JOHNSON:  It certainly is mine.  I just --

  3   I think that we should be very tailored in our focus and once we

  4   get the garden to a place of self sufficiency then we can look

  5   at the offshoots of other gardens.  But I want to get this one

  6   right.

  7        INTERIM EXECUTIVE DIRECTOR EVANS:  This one first.

  8        VICE-CHAIR DAVIS JOHNSON:  Yeah, I want to get this one

  9   right.  I want to see it flourish.  I want to see folks in it.

 10   And I want to be able to have the fruits and vegetables that are

 11   growing, which they are but, you know, going out so that folks

 12   can exchange and the community can benefit as was intended.

 13        INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.

 14        CHAIR MILLER-ANDERSON:  Mr. Evans, where is that page right

 15   there, in here?  I can't find it.

 16        INTERIM EXECUTIVE DIRECTOR EVANS:  I'm sorry.

 17        CHAIR MILLER-ANDERSON:  With the figures on it.  Is that in

 18   here?

 19        INTERIM EXECUTIVE DIRECTOR EVANS:  Oh.  The picture?

 20        CHAIR MILLER-ANDERSON:  No.  The figures like that.  I

 21   don't see it.

 22        THE CLERK:  It's in there.  Page 21.

 23        INTERIM EXECUTIVE DIRECTOR EVANS:  It is page 21.

 24        No, not 21.  We're looking it up now.

 25        CHAIR MILLER-ANDERSON:  I mean it talks about the different
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  1   programs but it doesn't have those figures.  I didn't see those

  2   figures anywhere.

  3        INTERIM EXECUTIVE DIRECTOR EVANS:  I'm sorry.  That's -- on

  4   page 31 is the table that lists all of our uses under the

  5   housing program.  And it matches the total, the 1.9 million.

  6        CHAIR MILLER-ANDERSON:  Alright.

  7        INTERIM EXECUTIVE DIRECTOR EVANS:  So we would like to

  8   continue our support of the CDC.  Last year we provided 330,000

  9   as a contribution to their operations.  And this year I would

 10   propose to continue that for the amount of 300,000.  And they're

 11   a certified CHDO, Community Housing Development Organization, I

 12   believe that's -- which means that they can get grants, some

 13   County dollars, that the CRA and City can't apply for as

 14   government agencies.  So that's a real value for us to have that

 15   organization out there.

 16        And they're actually also working on a variety of projects

 17   outside the boundaries of the CRA.  And we're hoping to partner

 18   with the City to implement those going forward.

 19        And this just shows one of our houses that we improved.

 20   Again, we want to -- recapping here -- but we want to continue

 21   our up to $20,000 home improvement program.  This includes

 22   facade improvements, property improvements, driveways, painting

 23   their houses, fixing roofs, new windows, and just general

 24   improvements.  And we have a total of $400,000.  And this is a

 25   request we've made to the City to try and contribute additional
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  1   dollars to that program.

  2        COMMISSIONER PARDO:  Madam Chair.

  3        CHAIR MILLER-ANDERSON:  Go ahead.

  4        COMMISSIONER PARDO:  Okay.  So this program is just for the

  5   CRA area?

  6        INTERIM EXECUTIVE DIRECTOR EVANS:  The 400,000 is just for

  7   the CRA, yes.

  8        COMMISSIONER PARDO:  Thank you.

  9        INTERIM EXECUTIVE DIRECTOR EVANS:  Again, our acquisition

 10   fund, we've put this under our housing, and we would look to use

 11   these to attract additional dollars from the County to purchase

 12   individual single family lots to create new affordable housing,

 13   and to purchase certain properties that we could then rehab and

 14   then transfer to a potential homeowner in our home buyers club.

 15        One other thing I want to talk about is the agreement

 16   simplification.  As you know, the City and the CRA have multiple

 17   interlocal funding agreements.  And this budget proposed to

 18   terminate and replace most of those agreements.  We would

 19   continue to have a City services one.  And so what we -- and we

 20   would continue to utilize that to pay the City for their direct

 21   staff to service us, including an expanded role for the City's

 22   Finance Department.

 23        The City is also bringing on under their new budget a new

 24   marketing person to do citywide marketing.  And we could

 25   include -- we are proposing to include a contribution towards
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  1   that too.  I think it's very important to market the entire city

  2   as one.

  3        One of the agreements that will be replaced is the CRA

  4   leases the entire Marina Uplands from the City.  And under that

  5   agreement any project that the CRA develops is still required to

  6   be approved by the City Council.  And so it's really not

  7   necessary.  The CRA -- the project is still in the CRA, we can

  8   still continue our efforts to try and find a new master

  9   developer and develop it.  Ultimately it has to go to get

 10   approval of both the CRA and the City Council.  So by

 11   eliminating that lease the CRA will no longer have that lease

 12   payment.  And although the lease payment was only -- it was

 13   about 1.1 million dollars in previous years, it's set to go up

 14   to 2.4 million dollars, which the CRA could not afford.  So that

 15   would go away.

 16        Because we have continuing discussions to happen with the

 17   city manager and myself, we have budgeted to continue to

 18   maintain and look after all of Marina Village.  So even though

 19   the lease for the site goes away, we have been maintaining it,

 20   it's in our budget, so we've continued to budget those costs.

 21   And Mr. Haygood tells me we will need to have some sort of

 22   management agreement that could hopefully be added to the one

 23   interlocal that replaces all the other interlocals.

 24        So I just wanted to clarify.  So we have -- we've budgeted

 25   to continue to look after all of the Marina Uplands.  And the
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  1   City had requested that could we consider amending the --

  2   because right now another payment we have is the -- we have a

  3   debt to the City to pay them back for the Ocean Mall debt.  And

  4   it's deferred to well into the future.  So it would be my

  5   proposal that when we do negotiate with the City for the gradual

  6   well planned them taking over the maintenance of the Marina

  7   Uplands, that any cost savings we have we would then take those

  8   dollars and begin to repay back the Ocean Mall debt.

  9        So we've budgeted for those dollars, we can look after the

 10   marina.  If we come to an agreement for them to start to look

 11   after the marina, say they start to take on the landscaping

 12   payments, or perhaps they said we're just going to start by

 13   taking over Bicentennial Park, because they already naturally do

 14   park programs --

 15        COMMISSIONER PARDO:  Madam Chair.

 16        CHAIR MILLER-ANDERSON:  Yes.

 17        COMMISSIONER PARDO:  Okay.  So how are you going to

 18   unwind -- and I see Randy is here.  So how are you going to

 19   unwind that agreement with the City?  Because the City went out

 20   and bonded that anticipated revenue, right, the lease payments?

 21        INTERIM EXECUTIVE DIRECTOR EVANS:  Mmhmm.  I think because

 22   of our improved financial situation we can just cancel those

 23   agreements.

 24        The City was sending us --

 25        COMMISSIONER PARDO:  But the City bonded that money.
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  1        INTERIM EXECUTIVE DIRECTOR EVANS:  Correct.

  2        COMMISSIONER PARDO:  So, Randy, Mr. Sherman, can you

  3   just...

  4        MR. SHERMAN:  Yes.

  5        COMMISSIONER PARDO:  Okay.  So Scott's talking about the

  6   payments, right, that agreement that we had; and then you went

  7   out, you bonded that money, right?

  8        MR. SHERMAN:  Right.

  9        COMMISSIONER PARDO:  The anticipated revenue.  And that's

 10   how we have our street monies.

 11        MR. SHERMAN:  Correct.

 12        COMMISSIONER PARDO:  So when you unwind the agreement with

 13   them, what are you doing about the bonds, the bond agreement?

 14   So where's the source of revenue then?

 15        MR. SHERMAN:  If you recall -- and I know it's been several

 16   months -- when we had one of our first budget meetings we put up

 17   a slide on how much we were paying to the CRA and how much the

 18   CRA in turn was paying back to us.  And off the top of my head I

 19   want to say it was one to two hundred thousand dollars

 20   difference.  So by eliminating all of it, we actually almost end

 21   up in the same place as far as where the bond documents are.

 22        COMMISSIONER PARDO:  Right.  So net/net it was flat?

 23        MR. SHERMAN:  Right.  But the real issue this year -- and

 24   credit to Mr. Evans for stepping up on his discussion about

 25   continuing to maintain the property this year --
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  1        COMMISSIONER PARDO:  So you don't -- do you have to notify

  2   the debt holders that that source is no longer there?

  3        MR. SHERMAN:  We will -- yeah, we will -- obviously it will

  4   be in a qualifier, you know, so it will be in those footnotes.

  5        I have talked to bond counsel whether that's a significant

  6   event that we would actually have to post along with our

  7   continuing disclosure.  They're still looking at that at this

  8   point.

  9        Again, as long as our coverage remains comfortable, they

 10   probably don't think we will need to.  Because, again, the

 11   revenues for that are our nontax revenues; and we have seen

 12   increases in those as well since we issued the bonds three years

 13   ago.  So if our coverage is okay and they really don't see that

 14   this is a significant impact to that, then we probably won't

 15   have to.  But, again, we'll put it all in the footnotes that

 16   this has all been unwound.

 17        COMMISSIONER PARDO:  Okay.  So Skip Miller was doing all of

 18   that?

 19        MR. SHERMAN:  Yeah, Skip Miller is our bond counsel, yes.

 20        COMMISSIONER PARDO:  But we haven't received an opinion

 21   yet?

 22        MR. SHERMAN:  Not official until we see -- we haven't seen

 23   the documents yet.  You know, as we go through that then --

 24        MR. HAYGOOD:  It's pretty vanilla.

 25        COMMISSIONER PARDO:  No, it's not.



CRA Budget Workshop 8/31/2017
Page: 53

Florida Court Reporting
(561) 689-0999

  1        MR. HAYGOOD:  Everything is canceled.

  2        COMMISSIONER PARDO:  Well, maybe on this side it's more,

  3   you know, there's more to it than on the City's side.

  4        Okay.  That's fine.  I just wanted to know exactly what you

  5   guys were going to do.

  6        If it was just an agreement, it would be -- there's bonds

  7   attached to it.

  8        INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, we definitely have

  9   to work through all the potential other consequences that might

 10   exist.

 11        That concludes our summary.

 12        We spent a lot of time on the Clean and Safe program at the

 13   previous budget workshop.  The Clean and Safe managers are here

 14   if you wanted to continue to talk about that.  But since we had

 15   spent so much time on the last workshop I didn't schedule

 16   additional presentations on that.

 17        And at this time I'd like to take your further questions or

 18   comments.

 19        VICE-CHAIR DAVIS JOHNSON:  Madam Chair.

 20        CHAIR MILLER-ANDERSON:  Yes.

 21        VICE-CHAIR DAVIS JOHNSON:  I'm trying to find the page.

 22   You have two different amounts in property acquisition.  And I

 23   cannot find the page where you list it as 600,000 in one area --

 24   where did I see it?  Okay.  Property acquisition on page 4.  We

 25   start on page 4 where it says, it says increase property
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  1   acquisition dollars.  It's 600,000 is the total there?

  2        INTERIM EXECUTIVE DIRECTOR EVANS:  Yeah.

  3        VICE-CHAIR DAVIS JOHNSON:  Is that what we're increasing

  4   to?  Because when I see it again on property acquisition, I see

  5   just on page 5 there's an additional 50,000.  Is that a part of

  6   the due diligence process?

  7        INTERIM EXECUTIVE DIRECTOR EVANS:  So on page 5 we have it

  8   at six fifty?

  9        VICE-CHAIR DAVIS JOHNSON:  On page 4 you have six hundred.

 10   Page 5 you have six fifty.

 11        INTERIM EXECUTIVE DIRECTOR EVANS:  We do have it -- all of

 12   the dollars do include due diligence.  And that is an error on

 13   page 4.  It should read 650,000.

 14        VICE-CHAIR DAVIS JOHNSON:  Okay.  I just wanted to make

 15   sure of the dollar value.

 16        CHAIR MILLER-ANDERSON:  Well, we can't adjourn until Ms.

 17   Hubbard comes back.  She may have questions.

 18        See if you see her out there.

 19        INTERIM EXECUTIVE DIRECTOR EVANS:  I'm sorry, I can't hear

 20   over here.

 21        VICE-CHAIR DAVIS JOHNSON:  Do you have more besides --

 22        INTERIM EXECUTIVE DIRECTOR EVANS:  No, that concludes the

 23   presentation.

 24        CHAIR MILLER-ANDERSON:  Let's hold on a minute until she

 25   comes back.  She may have some questions.
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  1        INTERIM EXECUTIVE DIRECTOR EVANS:  While we have some time.

  2   I can talk about --

  3        COMMISSIONER PARDO:  No, that's okay.

  4        I'm teasing you, Scott.

  5        We've had a lot of talking through this week.  You have no

  6   idea.  Oh, wait, you were here.  Monday.

  7        We had a meeting last night, it went until almost 11:00.

  8        CHAIR MILLER-ANDERSON:  Is she here?  She's coming?

  9        INTERIM EXECUTIVE DIRECTOR EVANS:  Conrad did point out why

 10   that dollar amount was listed as six fifty on one page and six

 11   hundred on the other.

 12        VICE-CHAIR DAVIS JOHNSON:  Okay.

 13        INTERIM EXECUTIVE DIRECTOR EVANS:  It's because page 4 was

 14   listing the change.  And last year we had six hundred -- we only

 15   had $50,000 in property acquisition.

 16        VICE-CHAIR DAVIS JOHNSON:  We only had 50,000?  That was --

 17   okay.  That's what I thought.

 18        CHAIR MILLER-ANDERSON:  Ms. Hubbard, we want to know --

 19   some people are ready to adjourn, but if you have questions

 20   we're here to stay with you.

 21        COMMISSIONER HUBBARD:  Well, I'd like to go on record as

 22   saying I had outpatient surgery so I had to get up and stretch

 23   my body.

 24        CHAIR MILLER-ANDERSON:  I know.  That's why I waited for

 25   you, so that you can add to it or ask any questions.  But he's
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  1   done with his presentation.

  2        COMMISSIONER HUBBARD:  No, no.  Very good presentation.

  3   And I think he answered the questions I had as we went along.

  4   Thank you.

  5        CHAIR MILLER-ANDERSON:  Motion to adjourn.

  6        VICE-CHAIR DAVIS JOHNSON:  So moved.

  7        COMMISSIONER PARDO:  So moved.

  8        (Proceedings concluded at 7:40 p.m.)
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EXPIRES RES #, DATE;           
PAID ON CONTRACT

REMAINING ON 

CONTRACT AFTER 

THIS PAYMENT
INVOICE #

INVOICE 

AMOUNT

1 Florida Court Reporting 10/29/2017 Res 2015-33; 9-9-15 173295 $522.00
$15,000 per Cal Yr  $6,324.00 $8,676.00 173296 $36.00

173297 $342.00

SUBTOTAL $900.00

2 Florida Fishing Academy 11/11/2017 Res 2016-19; 10-26-16 827 $2,500.00

$30,000 per yr. $25,000.00 $5,000.00

3 J. Michael Haygood N/A N/A N/A NC-101 $1,033.50

N/A N/A N/A N/A NC-102 $5,618.00

SUBTOTAL $6,651.50

4 Langton Associates 8/31/2017 RES 2015-29; 8-26-15 23 $5,000.00

$60,000 per yr. $60,000.00 $0.00

5 Constant Computing 9/30/2017 Res 2016-10 (6-8-16)  101288 $3,147.50

$60,000 $38,490.75 $21,509.25

6 The Palm Beach Consulting Group, LLC 12/31/2017 Res 2017-05 (2-22-17) 2017-07-002 $7,950.00

$60,000 $43,800 $16,200.00

7 Torcivia, Donlon, Goddeau & Ansay N/A N/A N/A 15117 $825.00

N/A N/A N/A 158208 $1,077.29

$28,051.29TOTAL OF ALL INVOICES:     

Riviera Beach Community Redevelopment Agency

TO BE CONSIDERED AT THE SEPTEMBER 27, 2017 BOARD MEETING

REPORT OF CONSULTANT/VENDOR INVOICES PAID

O:\Financial\Accounting\Vendor Invoices\2017\9-SEPT\-- FORM -- revised for 09-27-17 MTG Invoices - Copy



































































CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 9/27/2017 

Agenda Category:

Subject: 
RESOLUTION APPROVING THE PROFESSIONAL SERVICE AGREEMENT
BETWEEN FLORIDA FISHING ACADEMY, INC., AND RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY

Recommendation/Motion: APPROVAL

Originating Dept NEIGHBORHOOD SERVICES  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY (RBCRA) STAFF REQUESTS
THE BOARD AUTHORIZE APPROVAL OF A NEW PROFESSIONAL SERVICE AGREEMENT
WITH FLORIDA FISHING ACADEMY, INC. (FFA) TO PROVIDE THE COMMUNITY BOATING
YOUTH PROGRAM TO OUR RESIDENTS FOR THREE YEARS: NOVEMBER 11, 2017-
NOVEMBER 10, 2020.  FUNDING SUPPORT FOR THE COMMUNITY BOATING PROGRAM
SHALL ONLY BE PROVIDED TO RIVIERA BEACH RESIDENTS. 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments



A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:

Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type
Resolution-
Fl_Fishing_Academy.pdf RESOLUTION-FFA 9/21/2017 Resolution

Fl_Fishing_Academy-Memo.pdf MEMO-FFA 9/21/2017 Cover Memo
PSA-Fl_Fishing_Academy.pdf PSA-FFA 9/21/2017 Agreement
Fl_Fishing_Academy-Exhibit_A-
Scope_of_Services.pdf

EXHIBIT A-SCOPE OF
SERVICES-FFA 9/21/2017 Exhibit

Fl_Fishing_Academy-
Exhibit_A.pdf EXHIBIT A-FFA 9/21/2017 Exhibit

Fl_Fishing_Academy-
Exhibit_B.pdf EXHIBIT B-FFA 9/21/2017 Exhibit

FL_Fishing_Academy-
Exhibit_C.pdf EXHIBIT C-FFA 9/21/2017 Exhibit

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 9/21/2017 - 2:58 PM
CRA Internal Review Evans, Scott Approved 9/21/2017 - 2:59 PM







































































































CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 9/27/2017 

Agenda Category:

Subject: MARINA VILLAGE PROPERTY SWAP

Recommendation/Motion: APPROVAL

Originating Dept INTERIM EXECUTIVE DIRECTOR  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

SEE ATTACHED      

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type
Memo-Property_Swap_w-
Viking.pdf

MEMO-MARINA VILLAGE
PROPERTY SWAP 9/21/2017 Cover Memo

Resolution-FY_17-
18_Budget___Workplan.pdf

RESOLUTION-MARINA
VILLAGE PROPERTY SWAP 9/21/2017 Resolution

Attachment_1-
Property_Swap_Agreement.pdf

ATTACHMENT 1-PROPERTY
SWAP AGREEMENT 9/21/2017 Agreement

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 9/21/2017 - 4:20 PM
CRA Internal Review Evans, Scott Approved 9/21/2017 - 4:21 PM







 

 

EXHIBIT A 

AGENCY PROPERTY 

 

 

Properties to be conveyed to VIKING 

ID PCN Address SF APPRAISED VALUE 

A 56434233060020010 1345 AVENUE C 7000 55000 

B 56434233060020030 59  E 14TH ST 7000 50000 

C 56434233060020090 S 14TH ST 7000 50000 

D 56434233060020191 BROADWAY 6584 60000 

E&F SURVEY AND LEGAL E 13TH ST 5061 35000 

   32645 $250,000.00 

 

 

 

 

  



 

 

EXHIBIT B 

VIKING PROPERTY 

 

 

 

 

  

Properties conveyed to CRA 

ID PCN Address SF APPRAISED VALUE 

G 56434233060140011 1201 AVENUE C 7000 $55,000 

H 56434233060140012 1223 AVENUE C 3500 $30,000 

I 56434233060140031 55  E 13TH ST 3500 $25,000 

J 56434233060140050 52  E 12TH ST 7000 $50,000 

K 56434233060140070 E 12TH ST 7000 $50,000 

OTHER 56434233060170100 120 W 11th st 5250 $30,000 

   33250 $240,000.00 







REAL ESTATE EXCHANGE AGREEMENT  
BETWEEN 

RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY, 
GERALD PROPERTIES, LLC 

AND  
COURTNEY ELIZABETH PROPERTIES, LLC 

 
 

 THIS REAL ESTATE EXCHANGE AGREEMENT (“Exchange Agreement”), dated 
September ______, 2017 is entered into by and between the Riviera Beach Community 
Redevelopment Agency, a body corporate and politic created pursuant to Chapter 163, Part 
III, Florida Statutes (“Agency”), Gerald Properties, LLC, a Florida limited liability company 
(“Gerald Properties”) and Courtney Elizabeth Properties, LLC, a Florida limited liability 
company (“CE Properties”) (For purposes of the Exchange Agreement, the Agency, Gerald 
Properties and CE Properties may individually be referred to as the “Purchasing Party” with 
respect to the Exchange Property to be conveyed to it or  with respect to the Exchange 
Property to be conveyed by it, the Agency, Gerald Properties and CE Properties may be 
referred as the “Conveying Party”).  
 

RECITALS 
 

 A. Agency owns fee title to several parcels which land area totals approximately 
0.75 acres of real property located generally contiguous to 13th Street, Riviera Beach, Florida 
and legally described on Exhibit “A”, attached hereto and incorporated herein by reference 
(“Agency Property”). 
 
 B. Gerald Properties and CE Properties own fee title to several parcels of land 
which area totals approximately 0.76 acres of real property located generally contiguous to 
13th Street and at the corner of Avenue E and 11th Street, Riviera Beach, Florida as well as 
additional properties and legally described on Exhibit “B”, attached hereto and incorporated 
herein by reference (collectively “Viking Property”).  (For purpose of this Exchange 
Agreement, the Agency Property and the Viking Property may be referred to individually as 
the “Exchange Property” or collectively as the “Exchange Properties”). 
 
 C. The Parties have agreed to apply to the City of Riviera Beach for the vacation 
of Old 13th Street by the City from Avenue C  at the intersection of Old 13th Street and 
Broadway as shown on the attached Exhibit C equally to the adjoining property owner for 
no consideration or cost (except for application preparation and submittal administrative 
costs which shall be approved and shared equally between the parties of no greater than 
$18,000, and City of Riviera Beach ROW abandonment application fee of $4,000) and without 
conditions except as set forth in this Agreement (the “Street Vacation”).  The Street Vacation 
shall be a joint application by the Parties and is essential to the purpose of the Exchange. 
 
 D.  Gerald Properties and CE Properties have agreed to the imposition of certain 
easements on certain properties of Gerald Properties and CE Properties as provided in 
Exhibit D. 



 
 E. The parties acknowledge that the REAL ESTATE EXCHANGE AGREEMENT 
between the parties dated March 16, 2016 is superseded by this Agreement has been 
terminated and is no longer in force and effect. 
 
NOW, THEREFORE, in consideration of the foregoing and other valuable consideration, the 
receipt and sufficiency of which are hereby acknowledged, Agency, Gerald Properties and CE 
Properties agree to the exchange of properties on the terms and conditions set forth below: 
 
 

AGREEMENT 
 

ARTICLE ONE 
EXCHANGE OF PROPERTIES 

 
 1.1 Mutual Conveyances.  Agency agrees to convey the Agency Property to Gerald 
Properties and/or CE Properties, as shall be designated by them prior to Closing, and Gerald 
Properties and CE Properties agree to convey the Viking Property to Agency on the terms 
and conditions set forth herein. The Parties incorporate the provisions of the Recitals set 
forth above. 
 

 
ARTICLE TWO 

CONSIDERATION 
 
 2.1 Equal Value. The parties agree that the Exchange Properties shall be 
conveyed in consideration of the equal value of the other property, plus the payment of an 
equal share of any closing cost pursuant to Article Three. 
 

ARTICLE THREE 
TITLE AND SURVEY 

 
 3.1 Title Commitment.  Within fifteen (15) days following execution of this 
Agreement by both parties, the Agency, Gerald Properties and CE Properties shall obtain an 
ALTA Title Commitment issued by Old Republic National Title Insurance Company to issue 
an Owner’s ALTA  Marketability Policy (the “Commitment”) for Agency Property and Viking 
Property, respectively, in the amount of the value of the Exchange Property.  The 
Commitment and any continuation or update thereof shall show the Agency, Gerald 
Properties and CE Properties to be vested with fee simple title to the Agency Property and 
Viking Property, respectively, free and clear of all liens, encumbrances and other matters. 
 

3.2 Within thirty (30) days after the Effective Date of this Agreement, Agency, at 
the mutual expense of Agency, Gerald Properties and CE Properties (one half payable by 
Agency and one half by Gerald Properties and CE Properties), shall cause to be prepared and 
delivered to each of Agency, Gerald Properties and CE Properties, a survey and legal 
description of the Agency Property and Viking Property, certified without qualification to 



Purchasing Party and any other parties designated by the Purchasing Party, prepared and 
sealed by a Florida licensed surveyor or engineer (the “Survey”).  The Survey shall comply 
with Chapter 472, Florida Statutes, as well as the Minimum Technical Standards of Chapter 
21HH-6, Florida Administrative Code, as amended, for Land or Boundary Surveys, as defined 
therein and shall certify compliance therewith.   

 
3.3 Examination of Title and Survey.   The Purchasing Party shall have ten (10) 

days from receipt of the Commitment and Survey within which to examine same.  If the 
Purchasing Party finds title to be defective (i.e., matters which render title unmarketable in 
accordance with the standards of the Florida Bar and are not Permitted Exceptions) 
Purchasing Party shall, no later than the expiration of the foregoing ten (10) day period, 
notify Conveying Party in writing specifying the defect(s); if Purchasing Party fails to give 
Conveying Party written notice of defect(s) before the expiration of such ten (10) day period, 
the defects shown in the Commitment shall be deemed to be waived as title objections and 
Conveying Party shall be under no obligation whatsoever to take any corrective action with 
respect to same.  If Purchasing Party has given Conveying Party timely written notice of 
defect(s) and the defect(s) render the title other than as required by this Agreement, 
Conveying Party shall use its reasonable efforts to cause such defects to be cured by the date 
of closing.  Conveying Party agrees to remove by payment, bonding, or otherwise any lien in 
a liquidated amount against the Exchange Property capable of removal by the payment of 
money or bonding.  In no event shall Conveying Party be obligated to bring suit or to expend 
any sums of money to buy-out or settle any other encumbrance or claim against the 
Exchange Property or cure any other title defect. Closing shall be extended a reasonable 
period of time in the event title defects arise in order to provide time to cure same, if possible. 
 

ARTICLE FOUR 
CLOSING 

 
4.1 Closing on the Exchange shall be held forty five days (45) from the date the 

Street Vacation (as defined in Recital C, without consideration or conditions) has been 
completed by adoption of the appropriate ordinances by the City (the “Closing Date”).  

 
4.2 If the Street Vacation has not been completed by the City within 18 months of 

the Effective Date, which time shall be of the essence of this Agreement, upon notice from 
either party to the other, the Exchange Agreement may be cancelled. If cancelled, the Closing 
Documents and funds necessary to close shall be returned to the respective Parties, and the 
Parties shall have no further rights.  

 
 4.3 On or before ten (10) calendar days of the Closing Date, each party shall deliver 
or cause to be delivered to the other party, unsigned copies of the following in form and 
substance reasonably acceptable to the other party and its counsel: 

(a) Statutory warranty deed, executed by the party for its Exchange Property, 
in recordable form conveying good, marketable title, in accordance with Florida Bar Title 
Standards, to the Exchange Property to the other party free and clear of all claims, liens and 
encumbrances except for the Permitted Exceptions. The deeds of the Parties shall be 
sufficient to convey marketable title to the land area subject to the Street Vacation. 



(b) No-lien affidavit certifying that there are no unpaid bills which could result 
in a lien upon the Exchange Property. 

(c) An affidavit confirming that there is no litigation or judicial, municipal or 
administrative proceedings (if any) pending or (to the best knowledge and belief of each 
party) threatened against or affecting or which could affect the Exchange Property or any 
part thereof or in which that party is or will be a party by reason of the party’s ownership of 
the Exchange Property or any part thereof certified by the party as being true, complete and 
correct in all respects as of Closing. The conveying party shall immediately notify the other 
party upon the occurrence or threatened occurrence of any of the aforementioned claims or 
actions. 

(d) An affidavit required for exemption from withholding under Section 
1445(b) (2) of the Internal Revenue Code of 1954, as amended, dated as of the date of 
Closing. 

(e) A possession affidavit reflecting that there are no persons or parties in 
possession of the Exchange Property other than the conveying party. 

(f) Such other documents and instruments as may reasonably be required by 
the other party, its counsel, or the Title Insurer and necessary to consummate this 
transaction and to otherwise effect the agreements of the parties hereto. 
 
After Closing, the Conveying Party shall execute and deliver to the other party such further 
documents and instruments as the other party shall reasonably request to effect this 
transaction and otherwise effect the agreements of the parties hereto. 
 

4.4 The following are to be apportioned at Closing as of the close of business on 
the day immediately preceding Closing (the "Adjustment Date"): 

(a) Real estate taxes, if any, on the basis of the fiscal year for which 
assessed.  If the Closing shall occur before the tax rate or assessment is fixed, the 
apportionment of such tax rate for the next preceding year shall be applied to the latest 
assessed valuation; however, adjustment will be made upon the actual tax amount when 
ultimately determined (including all protest determinations).  The provisions of this 
paragraph shall survive the Closing. 

 
4.5 Each party shall pay the cost of obtaining and recording any documents to cure 

title on its Exchange Property; all assessments and liens for public improvements against the 
Exchange Property, if any, which are as of the date of Closing certified liens shall be paid by 
the party who owns the Exchange Property. The Agency shall pay one half the cost of 
documentary stamps and surtax on the deed, the cost of recording the deed, title insurance 
and survey and the balance to be paid jointly by the Gerald Properties and CE Properties.  
Each party shall pay its own attorneys' fees incurred in this transaction. 
 

4.6 At Closing, Gerald Properties and CE Properties shall execute and deliver 
easements in favor of the City as described on Exhibit D. 

 
 

ARTICLE FIVE 
REPRESENTATIONS 



 
5.1 Agency, Gerald Properties and CE Properties Representations.  Each party, on 

behalf of itself and the Exchange Property it currently owns, makes the following 
representations and warranties: 
 

5.1.1 Neither party has entered into any contracts, leases, or other 
agreements which would materially affect the Exchange Property following Closing, 
or any portion thereof or the use thereof. 

 
5.1.2 Neither party has written notice of: (i) any pending improvement liens 

to be made by any governmental authority with respect to the Exchange Property; (ii) 
any pending lawsuits with respect to the Exchange Property and which would be 
binding upon the party; (iii) any pending condemnation proceedings with respect to 
the Exchange Property; or (iv) any zoning, ADA, liquor license or environmental 
violations with respect to the Exchange Property. 

 
5.1.3 Both Gerald Properties and CE Properties are limited liability 

companies duly organized, validly existing and in good standing under the laws of the 
State of Florida.  The execution, delivery and performance of this Agreement by both 
Gerald Properties and CE Properties have been duly authorized and no consent of any 
other person or entity to such execution, delivery and performance is required to 
render this document a valid and binding instrument enforceable against Gerald 
Properties and CE Properties in accordance with its terms.  Neither the execution of 
this Agreement nor the consummation of the transactions contemplated hereby will:  
(i) result in a breach of, or default under, any agreement to which Gerald Properties 
and CE Properties are a party or by which the Exchange Property is bound, or (ii) 
violate any law, rule or restriction to which Gerald Properties, CE Properties or the 
Exchange Property is subject. 

 
5.1.4 Neither party is a “foreign person” within the meaning of the United 

States tax laws and to which reference is made in Internal Revenue Code Section 
1445(b)(2).  At Closing, each shall deliver to each other an affidavit to such effect, and 
also stating its employer identification number and the state within the United States 
under which it was organized and exists.  Each acknowledges and agrees that the 
other party shall be entitled to fully comply with Internal Revenue Code Section 1445 
and all related sections and regulations, as same may be modified and amended from 
time to time, and each party shall act in accordance with all reasonable requirements 
of the other party to effect such full compliance by it. 

 
5.1.5 There are no lease rights which affect the Exchange Property, and each 

party has exclusive possession of the Exchange Property. 
 

5.1.6 To the actual knowledge of each party, without independent 
investigation or inquiry: (i) no hazardous waste or hazardous substances have been 
stored or located upon or under any portion of the their respective Exchange 
Property beyond legal limits; (ii) neither party, nor to either party’s knowledge any 



third party has ever used that party’s Exchange Property to treat, store or dispose of 
waste materials or hazardous substances; (iii) there has not been any leaching or 
drainage of waste materials or hazardous substances to the ground water beneath or 
adjacent to that party’s Exchange Property beyond legal limits; (iv) the party’s 
Exchange Property is not contaminated with any hazardous substances beyond legal 
limits; (v)  nor to either party’s knowledge any third party, has caused the release of 
any hazardous substance on that party’s Exchange Property beyond legal limits; and 
(vi) neither party has received written notice of any federal, state or local “superfund” 
lien, proceedings, claim, liability or action with respect to that party’s Exchange 
Property.  These representations shall survive Closing for a period of one (1) year. 

 
ARTICLE SIX 

CONDITIONS PRECEDENT TO PURCHASING PARTY’S OBLIGATIONS 

6.1 The following shall be conditions precedent to Purchasing Party's obligation 
to close hereunder; 

(a) There shall be no administrative agency, litigation or governmental 
proceeding of any kind whatsoever, pending or threatened, which after Closing would 
adversely affect the value of the Exchange Property or any portion thereof. 

(b) No proceedings shall be pending or threatened to change, redesignate or 
redefine the zoning classification of the Exchange Property or to condemn, take by the power 
of eminent domain or otherwise appropriate or dedicate any portion of the Exchange 
Property or any property adjoining the Exchange Property. 

(c) All of the closing documents which Conveying Party (including JSF 
Yachtsman, Inc.) is required to deliver to Purchasing Party under this Agreement will have 
been delivered at least ten (10) calendar days prior to Closing or if not, the Closing shall be 
delayed by the number of days of delay. 

(d) Title shall be as required herein without any intervening title objection and 
with any "gap" being insured over by the Purchasing Party's Title Insurer. 

(e) All representations and warranties by Conveying Party shall remain true 
and correct. 

(f) There is no moratorium on the issuance of building permits by the 
controlling governmental authority, nor are there any moratoriums for water or sewage or 
storm drainage existing as of the date of Closing, nor any pending zoning or land use changes 
that would adversely impact Purchasing Party's use of the Exchange Property. 

(g) The Exchange Property does not contain any underground storage tanks, 
or any other chemical, material or substance (including, but not limited to, asbestos), the 
exposure to which is prohibited, limited or regulated by any federal, state, county, regional 
or local authority.  Moreover, the Exchange Property must comply, in all respects, with all 
applicable environmental laws, regulations and court or administrative orders. 



(h) At Closing, there shall be no tenants in possession of the Exchange 
Property, nor shall there be any valid leases of this Exchange Property in effect. 

In the event that any of the foregoing conditions are not met, Purchasing Party may 
elect either to:  (i)  waive the condition and proceed to close; (ii) delay the Closing for a period 
not to exceed thirty (30) days or such additional time (which, together with the prior period 
shall not exceed ninety (90) days) as Purchasing Party, in its reasonable discretion, shall 
deem necessary to allow such condition to be cured, during which time, Conveying Party 
shall have the right to satisfy such condition.  Should Conveying Party not satisfy such 
condition, Purchasing Party shall have the right, but not the obligation, to cure such failure 
and, at Closing, to receive from Conveying Party the sum necessary (in Purchasing Party's 
reasonable judgment) to cure such failure (except for environmental contamination which 
was not caused by the selling Party) (provided if Purchasing Party is unable to cure such 
failure, then Purchasing Party may elect either of the remedies described in clauses (i), (iii) 
or (iv) hereof); or (iii) sue for specific performance; or (iv) terminate this Agreement by 
sending written notice to Conveying Party. In which event neither party shall have any 
further liability to the other. 

ARTICLE SEVEN 
DEFAULTS 

 
7.1 In the event that this transaction is not closed as outlined herein, and said 

failure to close is due to the fault of Purchasing Party, then and in such event, this Agreement 
shall be deemed canceled and terminated, and the Parties shall be released and relieved of 
any and all further duties and obligations hereunder. 
 

7.2 In the event this transaction is not closed as outlined herein, and said failure 
to close is due to the breach or default of Conveying Party, then and in such event the 
Purchasing Party shall have all rights and remedies at law and in equity, including, without 
limitation, the right of specific performance.   
 

7.3 Notwithstanding the foregoing, no damages shall be recoverable in the event 
title to any of the Viking Property or Agency Property is defective or if conditions to Closing 
are not fulfilled due to no fault of the Conveying Party.  
 

ARTICLE EIGHT 
NOTICE 

 
8.1 It is understood and agreed by and between the parties hereto that any notice 

or communication required or permitted hereunder shall be given in writing, sent by United 
States Mail, postage prepaid, registered or certified mail, or by hand delivery (including "next 
day" courier service) addressed as follows: 
  
To Agency:   RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 

 C/o Scott Evans, Interim Executive Director 
 2001 Broadway, Suite 300 



 Riviera Beach, FL 33404 
 

With a copy to: J. Michael Haygood 
 J. Michael Haygood, PA 
 701 Northpoint Parkway, Suite 209 
 West Palm Beach, FL 33407 

 
To Gerald Properties: GERALD PROPERTIES, LLC 
    Attn: George Carter,  

Viking Yacht Service Center  
1550 Avenue C 
Riviera Beach, FL 33404  

 
With a copy to:   William L. Mueller     
    4 Executive Campus, Suite 200,  
    Cherry Hill, NJ 08002 
               
                            
To CE PROPERTIES:  COURTNEY ELIZABETH PROPERTIES, LLC 

Attn: George Carter,  
Viking Yacht Service Center  
1550 Avenue C 

   Riviera Beach, FL 33404  
 
With a copy to:  William L. Mueller     
    4 Executive Campus, Suite 200,  
    Cherry Hill, NJ 08002 
 
 
or at such other address or in care of such other person as the Parties may hereunder 
designate in writing, and shall be deemed to have been given as of the date of receipt or, if 
rejected, the date of said rejection. 
 

ARTICLE NINE 
BROKERAGE AND OTHER FEES 

9.1 Each party represents it has not incurred any brokerage fees in connection 
with this Agreement. Each party to this Agreement hereby agrees to indemnify fully the 
other, from any party claiming a brokerage fee and/or commission, or the like, as a 
consequence of entering into this Agreement or the Closing contemplated hereunder. 



 
ARTICLE TEN 

ATTORNEYS' FEES 

10.1 In the event of any litigation, pertaining to this Agreement, the prevailing party 
shall be entitled to reimbursement of reasonable attorneys' fees and costs incurred, whether 
at the trial and/or appellate level; and exclusive venue shall be in the Circuit Court in and for 
Palm Beach County, Florida. 

ARTICLE ELEVEN 
MISCELLANEOUS 

11.1 The use of headings herein is for convenience of reference and shall not be 
construed to limit, broaden or affect the meaning of the provisions contained in each section.  
The illegality or invalidity of any provision or provisions of this Agreement shall not impair, 
affect or invalidate any other provisions herein.  Pronouns used herein shall be modified 
when required by the context or circumstances to the appropriate gender, and nouns and 
pronouns shall be read as singular or plural as the circumstances may require.  No waiver of 
any breach of default hereunder or misrepresentation contained hereunder shall be implied 
from any omission of the non-defaulting party to take any action on account of such 
misrepresentation or breach of default if such default persists or is repeated, and no express 
waiver shall affect any right or action on account of any such misrepresentation, default or 
breach other than the misrepresentation, default or breach specified in the express waiver, 
and then only for the time and to the extent therein stated.  This Agreement and the Exhibits 
annexed hereto constitute the entire understanding between the parties with respect to the 
transaction contemplated herein, and all prior or contemporaneous oral agreements, 
understandings, representations and statements, and all prior written agreements, 
understandings, representations, and statements are merged into this Agreement. 

  11.2 Neither this Agreement, nor any provisions hereof, may be waived, modified, 
amended, discharged or terminated, except by an instrument in writing signed by the party 
against which the enforcement of such waiver, modification, amendment, discharge or 
termination is sought, and then only to the extent set forth in such instrument.  Relative to 
each representation and warranty made in this Agreement, each party shall be charged with 
making reasonable inquiries as to the accuracy of the representations and warranties to its 
officers, employees, managers, contractors, agents and other appropriate parties.  This 
Agreement shall be governed by and construed in accordance with the laws of the State of 
Florida.  This Agreement shall not be construed more strictly against one party than against 
the other merely by virtue of the fact that it may have been prepared by counsel for one of 
the Parties, it being recognized that all Parties have contributed substantially and materially 
to the preparation of this Agreement. Time shall be of the essence as to all material terms of 
this Agreement. 

 

 



IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and seals as of 
the day and year first above written. 

WITNESSES:      AGENCY: 

 

____________________________________________ Riviera Beach Community 
Redevelopment Agency 

 

___________________________________________ 

(As to Seller) 

       By: __________________________________________ 
        
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
REAL PROPERTY EXCHANGE AGREEMENT BETWEEN RIVIERA BEACH COMMUNITY 
REDEVELOPMENT AGENCY, GERALD PROPERTIES, LLC, AND COURTNEY ELIZABETH 
PROPERTIES, LLC 
 



 

 

 

       

 

       

(As to Gerald Properties) 

 

GERALD PROPERTIES: 

 

Gerald Properties, LLC, a Florida limited 
liability company 

 

 

By:       

  

  

 

 

 

       

 

       

(As to CE Properties) 

CE PROPERTIES: 

Courtney Elizabeth Properties, LLC, 
a Florida limited liability company 
 

By:       

  

 

  



  

 



 

 

 

 

 

SCHEDULE OF EXHIBITS 

 

A. Exhibit A – Agency Property 

B. Exhibit B – Viking Property 

C. Exhibit C – Closure of Old 13th Street and Right-of-Way 

D. Exhibit D – Easements for Utility Burial 

  



 

 

EXHIBIT A 

AGENCY PROPERTY 

 

 

Properties to be conveyed to VIKING 

ID PCN Address SF APPRAISED VALUE 

A 56434233060020010 1345 AVENUE C 7000 55000 

B 56434233060020030 59  E 14TH ST 7000 50000 

C 56434233060020090 S 14TH ST 7000 50000 

D 56434233060020191 BROADWAY 6584 60000 

E&F SURVEY AND LEGAL E 13TH ST 5061 35000 

   32645 $250,000.00 

 

 

 

 

  



 

 

EXHIBIT B 

VIKING PROPERTY 

 

 

 

 

  

Properties conveyed to CRA 

ID PCN Address SF APPRAISED VALUE 

G 56434233060140011 1201 AVENUE C 7000 $55,000 

H 56434233060140012 1223 AVENUE C 3500 $30,000 

I 56434233060140031 55  E 13TH ST 3500 $25,000 

J 56434233060140050 52  E 12TH ST 7000 $50,000 

K 56434233060140070 E 12TH ST 7000 $50,000 

OTHER 56434233060170100 120 W 11th st 5250 $30,000 

   33250 $240,000.00 



 

 

EXHIBIT C 

CLOSURE OF Old 13th STREET AND RIGHT-OF-WAY 

Areas labeled “P” below depicts approximate Old 13th Street 

Right-of-way proposed to be Vacated to accommodate future development in accordance with the 

approved Marina Phase One Site Plan, and Marina District Master Plan. 

(Area to be defined by Survey) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

EXHIBIT D 

EASEMENTS 

In order to minimize the effect of the Easements on the future development of the affected properties,  

Viking has requested that the location of proposed Easements designated as CRA 29 and CRA 3 on 

Exhibit “D” be relocated to reasonable locations of identical size either within the same block or across 

the street from the locations shown on Exhibit “D”. Agency has agreed to make reasonable 

accommodation to those requests with final location to be determined in consultation with engineers 

for the Agency, Viking and Florida Power and Light. 

Utility Easement Location Map

 



 

 

 

 

 

Easement Description Map 

 
Name: CRA 7 

 Size: 20’ x 20’ 

 Use: ATT Box 

 East 17th Street and 
Broadway 

 
 
Name: CRA 29 

 Size: 10’ x 10’ 

 Use: ATT box 

 E 15th St and 
Broadway 

 



 

 

 
Name: CRA 5 

 Size: 20’ x 20’ 

 Use: FPL Switch 

 E 15th St and 
Broadway 

 
 
 
Name: CRA 3 

 Size: 13’ x 10’ 

 Use: FPL Dbl 
Transformer 

 E 14th St and 
Broadway 

 
Name: CRA 2 

 Size: 20’ x 20’ 

 Use: Switch 

 E 14th St and 
Broadway 
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TERMINATION OF INTERLOCAL AGREEMENT 

Between the City of Riviera Beach and the 

Riviera Beach Community Redevelopment Agency 

 

 

 THIS INTERLOCAL AGREEMENT  (the "Agreement") is made as of this ____ day of 

_______________, 2017, by, among and between the City of Riviera Beach, Florida, a municipal 

corporation organized under the laws of the State of Florida, (the "City"), the City of Riviera Beach 

Utility Special District, a legal entity and public body created pursuant to Chapter 189, Florida 

Statutes (herein referred to as the “Utility District”), and the Riviera Beach Community 

Redevelopment Agency, a public body corporate and politic of the State of Florida (the "Agency"). 

WITNESSETH: 

 

 WHEREAS, it is the purpose and intent of this Agreement, the parties hereto and the 

Florida Interlocal Cooperation Act of 1969, as amended (the "Cooperation Act") to permit the 

City, the Utility District, and the Agency to make the most efficient use of their respective powers, 

resources and capabilities by enabling them to cooperate on the basis of mutual advantage and 

thereby to provide for the redevelopment of the community redevelopment area and the facilities 

provided for herein in the manner that will best accord with the existing resources available to each 

of them and the geographic, economic, population and other factors influencing the needs and 

developments within their respective jurisdictions; and 

 WHEREAS, the City Council of the City of Riviera Beach, by the adoption of ordinances 

and resolutions:   (i) on August 7, 1974 established the Agency and on February 21, 2001 found 

the Agency to have been in continuous existence; (ii) on December 18, 1985 approved the Inlet 

Harbor Center Plan and amended the Redevelopment Plan, approving the Inlet Harbor City of 

Riviera Beach Redevelopment Plan Modification 2001, pursuant to Ordinance No. 2912, for the 

Redevelopment Area; as amended by the adoption of Ordinance 3099, approving the adoption of 

2011 Amended Community Redevelopment Plan; (iii) on September 19, 1984, created the 

Redevelopment Trust Fund;  all as contemplated by the Community Redevelopment Act of 1969; 

and 

 WHEREAS, the City and Agency entered into a Marina Uplands Ground Lease as of July 

2, 2014, as amended (“Ground Lease”), setting forth the terms and conditions to lease to the 
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Agency certain property defined therein at the City’s Marina, hereinafter “City Marina Upland 

Property”; and  

 WHEREAS, on or about October 1, 2014, the City, the City of Riviera Beach Utility 

Special District (“Utility District”), and the Agency entered into an Interlocal Agreement to 

provide for their mutual and respective understandings, agreements, rights, duties and obligations 

pertaining to the funding of the redevelopment of the City Marina Upland Property “Marina 

Uplands Funding Interlocal Agreement”; and 

 WHEREAS, on or about March 16, 2016, the City and the Agency entered into an 

Interlocal Agreement to provide for the City to make a financial rebate to the Agency for certain 

public improvements to the City Marina Upland Property (“Public Improvement Reimbursements 

Interlocal Agreement”); and 

 WHEREAS, on or about May 18, 2016, the City and the Agency entered into an Interlocal 

Agreement to provide for the City to fund various program initiatives in furtherance of 

implementation of the Adopted Community Redevelopment Plan (“Program Sponsorship 

Agreement”); and  

 WHEREAS, as part of the budget process, and in furtherance of the Community 

Redevelopment Plan, the City, joined by the Utility District, and the Agency have determined that 

the Marina Uplands Ground Lease, the Public Improvement Reimbursement Agreement, the 

Marina Uplands Funding Interlocal Agreement, and the Program Sponsorship Agreement 

(collectively the “Interlocals” are no longer required for the development of the Marina and agree 

to terminate the Agreements as of the September 30, 2016; and 

 WHEREAS, the redevelopment of the City Marina Upland Property as provided in the 

Community Redevelopment Plan serves a public purpose and is in the best interests of all of the 

parties hereto and the respective residents and citizens thereof. 

 

 NOW, THEREFORE, in consideration of the mutual covenants and agreements of the 

parties, and in order to set forth the rights, duties and powers of the parties for the purpose of 

implementing the foregoing, the City, the Utility District, and the Agency hereby covenant and 

agree as follows: 
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ARTICLE I 

Authority 

 This Agreement is entered into pursuant to the provisions of the Cooperation Act, the 

Municipal Home Rule Powers Act of Chapter 166, Florida Statutes, the Part III, Chapter 163, 

Florida Statutes (the “Community Redevelopment Act”) Act and other applicable provisions of 

law. 

ARTICLE II 

Definitions 

 

 The following terms when used in capitalized form herein shall have the respective 

meaning indicated below unless the context shall clearly indicate otherwise. 

 

 "Agency" means the Riviera Beach Community Redevelopment Agency, a public body 

corporate and politic under the laws of the State of Florida established pursuant to the Community 

Redevelopment Act. 

 

 "Agreement" means this Interlocal Agreement by, among and between the City, the Utility 

District, and the Agency. 

  

 “Capital Project” means any of the projects completed for the Marina Village project 

including streets, parking lots, driveways, infrastructure, streets, buildings, parks, improvements 

and public spaces. 

 

"City" means the City of Riviera Beach, a municipal corporation organized under the laws 

of the State of Florida. 

 

”City Marina Upland Property" shall mean the property as legally described in Exhibit 

“B”. 
 

 "City Council" means the governing body of the City. 

  

 "Cooperation Act" means Section 163.01, Florida Statutes, known and referred to as the 

Florida Interlocal Cooperation Act of 1969. 

 

 “Interlocals” means the following documents: Marina Uplands Ground Lease, the Public 

Improvement Reimbursements Agreement, the Marina Uplands Funding Agreement, and the 

Program Sponsorship Agreement. 

 

 "Fiscal Year" means the fiscal years of the City and the Agency commencing on October 

1 of each year and ending on the next succeeding September 30, or such other fiscal year as may 

be established by law. 

 

 “Marina Uplands Ground Lease" shall mean the ground lease entered into between the 

City and the Agency dated July 2, 2014. 
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 "Marina Uplands Lease Property" shall mean the City Marina Upland Property subject to 

the Marina Uplands Ground Lease. 

 

 "Parking Facilities" means the parking facilities to be acquired, constructed, equipped 

and/or owned by the Agency as part of the public improvements. 

 

 "Project Area" shall mean the lands depicted in the Agency's  which is incorporated hereby 

by reference.  

 

 "Public Improvements" shall mean the infrastructure, the parking facilities, and other 

capital projects constituting public infrastructure to serve the Development Project and 

Redevelopment Area including, but not limited to, the Capital Projects. 

 

  "Redevelopment Area" means the blighted area within the boundaries of the City as 

defined in the Community Redevelopment Plan of the Agency. 

 

 "Redevelopment Plan" means the 2011 Community Redevelopment Plan..   

 

 "Redevelopment Trust Fund" means the trust fund established pursuant to Section 163.387 

of the Agency Act for the deposit of increment revenues attributable to the Redevelopment Area. 

  

 “Utility District” means the City of Riviera Beach Utility Special District, a legal entity 

and public body created pursuant to Chapter 189, Florida Statutes. 

 

ARTICLE III 

Purpose; Findings and Recitals Incorporated 

 

Section 3.01  Purpose.  

 The City, the Utility District, and the Agency acknowledge and agree that the purpose of 

this Agreement is to terminate the Interlocals. 

 

Section 3.02  Findings and Recitals Incorporated.  

 The City, the Utility District and the Agency hereby ascertain, determine, declare and find 

that the redevelopment of the City Marina Uplands Property was needed to further the mutual 

goals of the City and the Agency to eliminate factors which contribute to slum and blight. 

 The recitals to this Agreement are hereby incorporated as findings. 

 

ARTICLE IV 

Termination of Interlocals 
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 By this Agreement, the Parties mutually terminate and cancel the Interlocals as of 

September 30, 2017 (“Effective Date”). 

 

ARTICLE V 

Outstanding Obligations 

 

 By this Agreement, the Parties release each other from any and all financial obligations, 

claims, causes of action, and liabilities of whatever nature which either had in the past, has now 

or may have in the future arising from or related to the Interlocals for the entire Fiscal Year 

preceding the Effective Date defined as October 1, 2016 through September 30, 2017,.  The total 

capital dollars invested by all parties as of the Effective Date, to construct the Phase One Marina 

Village Project are confirmed and shall remain unaffected by this Agreement. 

 

Article VI 

Notices, Consents and Approvals 

 

Section 6.01    Service of Notice and Other Communications.  

Whenever it is provided herein that notice, demand, request, consent, approval or other 

communication shall or may be given to, or served upon, either of the parties by the other, or 

whenever either of the parties desires to give or serve upon the other any notice, demand, request, 

consent, approval or other communication with respect hereto the services being rendered pursuant 

to this Agreement, each such notice, demand, request, consent, approval or other communication 

shall be in writing and shall be effective for any purpose only if given or served by (i)  registered 

or certified United States Mail, return receipt requested,  (ii) personal delivery with a signed receipt 

or (iii) a recognized national courier service, addressed as follows: 

If to the AGENCY: 

Riviera Beach Community Redevelopment Agency 

2001 Broadway, Suite 300 

Riviera Beach, FL 33404 

Attn:   Executive Director 

 

If to the CITY: 

 City of Riviera Beach 
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 600 West Blue Heron Blvd. 

 Riviera Beach, FL 33404 

 Attn:  City Manager 

 

 With a copy to: 

 City Attorney's Office 

 City of Riviera Beach 

 600 West Blue Heron Blvd. 

 Riviera Beach, FL 33404 

     

 

(a) Every Notice shall be effective on the date actually received, as indicated on the 

receipt therefore or on the date delivery thereof is refused by the recipient thereof. 

 (b) All references in this Agreement to the "date" of Notice shall mean the effective 

date, as provided in the preceding subsection (a). 

 

Section 6.02     Consents and Approvals. 
  

(a) All consents and approvals which may be given under this Agreement shall, as a 

condition of their effectiveness, be in writing, and approved by the City Council, the Utility District 

Board of Commissioners and the Board of Commissioners of the Agency.  The granting by a party 

of any consent to or approval of any act requiring consent or approval under the terms of this 

Agreement, or the failure on the part of a party to object to any such action taken without the 

required consent or approval, shall not be deemed a waiver by the party whose consent was 

required of its right to require such consent or approval for any other act. 

 

ARTICLE VII 

Representations; Warranties; Covenants 

 

Section 7.01  Representations and Warranties of the City. 

 

 The City represents and warrants to the Agency that each of the following statements is 

presently true and accurate: 

 (a) The City is a validly, existing municipal corporation organized under the laws of 

the State of Florida, has all requisite corporate power and authority to carry on its business as now 

conducted and to perform its obligations under this Agreement and each document contemplated 

hereunder to which it is or will be a party. 
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 (b) This Agreement has been duly authorized by all necessary action on the part of, and 

has been, or will be, duly executed and delivered by the City, and neither the execution and delivery 

hereof, nor compliance with the terms and provisions hereof, (i) requires the approval and consent 

of any other party, except such as have been duly obtained or as are specifically noted herein, (ii) 

contravenes any existing law, judgment, governmental rule, regulation or order applicable to or 

binding on any indenture, mortgage, deed of trust, bank loan or credit agreement, applicable 

ordinances, resolutions or, on the date of this Agreement, any other agreement or instrument to 

which the City is a party, specifically including any covenants of any bonds, notes or other forms 

of indebtedness outstanding on the Effective Date of this Agreement, or (iii) contravenes or results 

in any breach of, or default under, or the City results in the creation of any lien or encumbrance 

upon any property of the City. 

 (c) This Agreement constitutes a legal, valid and binding obligation of the City, 

enforceable against the City in accordance with the terms hereof, except as such enforceability 

may be limited by public policy or applicable bankruptcy, insolvency or similar laws from time to 

time in effect which affect creditors' rights generally and subject to usual equitable principles in 

the event that equitable remedies are involved. 

 (d) There are no pending or, to the knowledge of the City, threatened actions or 

proceedings before any court or administrative agency of the City, or against any officer of the 

City, which question the validity of this Agreement or any document contemplated hereunder, or 

which are likely in any case, or in the aggregate, to materially adversely effect the consummation 

of the transaction contemplated hereunder of the financial condition of the City. 

Section 7.02  Representations and Warranties of the Utility District. 

 

 The Utility District represents and warrants to the Agency that each of the following 

statements is presently true and accurate: 

 (a) The Utility District is a validly, existing special district organized under the laws of 

the State of Florida, has all requisite corporate power and authority to carry on its business as now 

conducted and to perform its obligations under this Agreement and each document contemplated 

hereunder to which it is or will be a party. 

 (b) This Agreement has been duly authorized by all necessary action on the part of, and 

has been, or will be, duly executed and delivered by the Utility District, and neither the execution 

and delivery hereof, nor compliance with the terms and provisions hereof, (i) requires the approval 
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and consent of any other party, except such as have been duly obtained or as are specifically noted 

herein, (ii) contravenes any existing law, judgment, governmental rule, regulation or order 

applicable to or binding on any indenture, mortgage, deed of trust, bank loan or credit agreement, 

applicable ordinances, resolutions or, on the date of this Agreement, any other agreement or 

instrument to which the Utility District is a party, specifically including any covenants of any 

bonds, notes or other forms of indebtedness outstanding on the Effective Date of this Agreement, 

or (iii) contravenes or results in any breach of, or default under, or the Utility District results in the 

creation of any lien or encumbrance upon any property of the Utility District. 

 (c) This Agreement constitutes a legal, valid and binding obligation of the Utility 

District, enforceable against the Utility District in accordance with the terms hereof, except as such 

enforceability may be limited by public policy or applicable bankruptcy, insolvency or similar 

laws from time to time in effect which affect creditors' rights generally and subject to usual 

equitable principles in the event that equitable remedies are involved. 

 (d) There are no pending or, to the knowledge of the Utility District, threatened actions 

or proceedings before any court or administrative agency of the Utility District, or against any 

officer of the Utility District, which question the validity of this Agreement or any document 

contemplated hereunder, or which are likely in any case, or in the aggregate, to materially 

adversely affect the consummation of the transaction contemplated hereunder of the financial 

condition of the Utility District. 

Section 7.03  Representations and Warranties of the Agency. 

 The Agency represents and warrants to the City and the Utility District that each of the 

following statements is presently true and accurate: 

 (a) The Agency is a body corporate and politic under the laws of the State of Florida, 

has all requisite corporate power and authority to carry on its business as now conducted and to 

perform its obligations under this Agreement and each document contemplated hereunder to which 

it is or will be a party. 

 (b) This Agreement has been duly authorized by all necessary action on the part of, and 

has been or will be, duly executed and delivered by the Agency, and neither the execution and 

delivery hereof, nor compliance with the terms and provisions hereof, (i) requires the approval and 

consent of any other party, except such as have been duly obtained or as are specifically noted 

herein, (ii) contravenes any existing law, judgment, governmental rule, regulation or order 
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applicable to or binding on the Agency or any indenture, mortgage, deed of trust, bank loan or 

credit agreement, applicable ordinances, resolutions or, on the date of this Agreement, any other 

agreement or instrument to which the Agency is a party, or by which it or its properties are bound, 

specifically including any covenants of any bonds, notes or other forms of indebtedness 

outstanding on the Effective Date of this Agreement, or (iii) contravenes or results in any breach 

of, or default under any agreement applicable to the Agency, or the Agency results in the creation 

of any lien or encumbrance upon any property of the Agency. 

 (c) This Agreement constitutes a legal, valid and binding obligation of the Agency, 

enforceable against the Agency in accordance with the terms hereof, except as such enforceability 

may be limited by public policy or applicable bankruptcy, insolvency or similar laws from time to 

time in effect which affect creditors' rights generally and subject to usual equitable principles in 

the event that equitable remedies are involved. 

 (d) There are no pending or, to the knowledge of the Agency, threatened actions or 

proceedings before any court or administrative agency, or against any officer of the Agency, which 

question the validity of this Agreement or any document contemplated hereunder, or which are 

likely in any case, or in the aggregate, to materially adversely affect the consummation of the 

transactions contemplated hereunder of the financial condition of the Agency. 

 

ARTICLE VIII 

Miscellaneous 

    

Section 8.01  Severability. 

 If any one or more of the covenants, agreements or provisions of this Agreement shall be 

held to be contrary to any express provision of law or contrary to any policy of express law, 

although not expressly prohibited, or against public policy, or shall for any reason whatsoever be 

held invalid, then such covenants, agreements or provisions shall be null and void and shall be 

deemed separate from the remaining covenants, agreements or provisions of this Agreement. 

Section 8.02  Controlling Law.  

 All covenants, stipulations, obligations and agreements of the City, the Utility District and 

the Agency contained in this Agreement, shall be deemed to be covenants, stipulations, obligations 

and agreements by each of the parties to the fullest extent provided by the Constitution and laws 

of the State of Florida.  Any and all provisions of this Agreement and any proceeding seeking to 
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enforce or challenge any provision of this Agreement shall be governed by the laws of the State of 

Florida.  Venue for any proceedings pertaining to this Agreement shall be Palm Beach County, 

Florida. 

Section 8.03  Modification or Amendment. 

 This Agreement may only be amended by the mutual agreement of the City, the Utility 

District, and the Agency, at any time and from time to time, provided that any amendment to this 

Agreement shall be subject to the terms of the documents executed with the issuance of any 

Revenue Bonds, including, without limitation, the Bond Resolution. 

Section   8.04 Binding Effect. 

 This Agreement shall be binding upon, and shall inure to the benefit of the parties hereto 

and their respective legal representatives, successors and assigns. 

Section   8.05 Time of Essence.  

 The parties expressly agree that time is of the essence in this Agreement and the failure by 

a party to a complete performance within the time specified, or within a reasonable time if no time 

is specified herein, shall, at the option of the other party without liability, in addition to any other 

rights or remedies, relieve the other party of any obligation to accept such performance. 

Section 8.06  Entire Understanding. 

 This Agreement represents the entire understanding between the parties, and supersedes all 

other negotiations, representations, or agreement, either written or oral, relating to this Agreement. 

Section 8.07  Assignment. 

 No party may assign this Agreement without the prior consent of the other parties, which 

may be granted or withheld at such other parties’ sole and absolute discretion.  

Section 8.08  Headings. 

 The paragraph headings or captions appearing in this Agreement are for convenience only, 

are not part of this Agreement, and are not to be considered in interpreting this Agreement. 

Section 8.09  Force Majeure. 

 Any party delayed by a Force Majeure Event, as defined herein, in performing under this 

Agreement shall use reasonable efforts to remedy the cause or causes of such Force Majeure Event.  

A delay due to a Force Majeure Event shall serve to toll the time to perform under this Agreement 

for the period of the delay caused by such Force Majeure Event.  "Force Majeure Event" shall 
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mean any act of God, fire, flood, earthquake, explosion, riot, sabotage, windstorm, failure of utility 

service, labor dispute or act or similar other event beyond the control of the parties. 

Section 8.10  No Third Party Rights. 

 This Agreement is solely for the benefit of the City, the Utility District and the Agency and 

no third party shall be deemed to have any rights hereunder. 

Section 8.11  Filing and Effective Date. 

 This Agreement shall become effective immediately upon the execution by the proper 

officers of the City, the Utility District and the Agency, and upon filing with the Clerk of the 

Circuit Court of Palm Beach County, Florida, as required by Section 163.01(11), Florida Statutes.  

The date of such filing with the Clerk of the Circuit Court shall be the "Effective Date" of this 

Agreement. 

Section 8.12.  Indemnification.   

Each party shall be liable for its own actions and negligence, and to the extent permitted 

under Section 768.28, Florida Statutes, the Agency shall indemnify, defend and hold harmless the 

City or Utility District against any actions, claims, or damages arising out of the Agency’s 

negligence in connection with this Agreement, and the City and the Utility District shall indemnify, 

defend and hold harmless the Agency against any actions, claims or damages arising out the City’s 

or Utility District’s negligence (as appropriate) in connection with this Agreement.  The foregoing 

indemnification shall not constitute a waiver of sovereign immunity beyond the limits set forth in 

Section 768.28, Florida Statutes, nor shall the same be construed to constitute agreement by the 

parties to indemnify the other party for such other party’s negligent, willful or intentional acts or 

omissions.  This Indemnification provision shall survive the expiration or termination of this 

Agreement. 

Section 8.13.  Default.   

The parties expressly covenant and agree that in the event any of the parties defaults on its 

obligations under this Agreement, the party(ies) not in default shall provide to the defaulting party 

thirty (30) days written notice before exercising any of its rights under the law.  

Section 8.14.  Disputes.   

Disputes under this Agreement may be resolved by the Executive Director on behalf of the 

Agency and City Manager on behalf of the City and Utility District.  If the representatives are 

unable to reach a resolution, the parties may select a mediator mutually acceptable to the parties 
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involved to conduct a mediation of the issues in dispute and make a recommendation to both 

parties.  The parties agree to be responsible for their respective costs and fees incurred during the 

mediation and that the mediator’s fees and costs shall be paid in equal amounts by each party 

involved in the mediation.  

Section 8.15.  Enforcement Costs. 

Except as otherwise provided herein, any costs or expenses (including reasonable 

attorney’s fees) associated with the enforcement of the terms and/or conditions of this Agreement 

shall be borne by the respective parties.  This provision pertains only to the parties to the 

Agreement. 

Section 8.16.  Counterparts.   

This Agreement may be executed in one or more counterparts, each of which shall be 

deemed to be an original but all of which shall constitute one and the same Agreement. 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

[Signatures on following pages] 

 

 

 

  

 

 

 

 

 IN WITNESS WHEREOF, the parties hereto have entered into this Interlocal Agreement 

as of the day and year first above written. 
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RIVIERA BEACH COMMUNITY 

REDEVELOPMENT AGENCY 

 

BY: ___________________________ 

  KASHAMBA MILLER-ANDERSON  

  CHAIRPERSON 

 

 

 

        
ATTEST:      APPROVED AS TO FORM: 

 

 

BY: ___________________________   BY: ___________________________ 

SCOTT EVANS     J. MICHAEL HAYGOOD 

EXECUTIVE DIRECTOR    CRA ATTORNEY 

   

       DATE: ___________ 

 
        

 

 

STATE OF FLORIDA  ) 

COUNTY OF PALM BEACH ) 

 

 The foregoing instrument was acknowledged before me this ____ day of 

___________________, 2017, by KaShamba Miller-Anderson and Scott Evans, of the Riviera 

Beach Community Redevelopment Agency, who are personally known to me and who did not take 

an oath. 

 

       ______________________________ 

       Signature of Notary Public 

       My Commission Expires: 

 

           

 

 

 

 

TERMINATION OF INTERLOCAL AGREEMENTS 

CONTINUED 
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Termination of Interlocal Agreement 

THE CITY OF RIVIERA BEACH   

By: _________________________  

        THOMAS A. MASTERS 

MAYOR  

        

 

ATTEST:  

 

(SEAL) 

 

By:_____________________________   

____________________________ 

MASTER MUNICIPAL CLERK  

CITY CLERK 
 

 

 

 

APPROVED AS TO FORM AND   APPROVED AS TO TERMS 

AND 

LEGAL SUFFICIENCY      & CONDITIONS 

 

By: __________________________   By: _________________________ 

ANDREW DEGRAFFENREIDT   TROY PERRY 

CITY ATTORNEY     CITY MANAGER 

       

DATE: ___________ 
          

 

STATE OF FLORIDA 

COUNTY OF PALM BEACH 

 

 The foregoing instrument was acknowledged before me this ____ day of ______________, 

2017, by Thomas A. Masters, Mayor of the City of Riviera Beach, Florida, who is personally 

known to me and who did not take an oath. 

 

       ___________________________________ 

       Signature of Notary Public 

       My commission expires: 

 

 

TERMINATION OF INTERLOCAL AGREEMENT 

CONTINUED 
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Termination of Interlocal Agreement 

THE RIVIERA BEACH UTILITY SPECIAL DISTRICT   

By: _________________________  

        KASHAMBA MILLER-ANDERSON 

CHAIRPERSON 

        

 

ATTEST:  

 

(SEAL) 

 

By:_____________________________   

____________________________ 

MASTER MUNICIPAL CLERK  

DISTRICT CLERK 
 

 

 

 

APPROVED AS TO FORM AND   APPROVED AS TO TERMS 

AND 

LEGAL SUFFICIENCY    CONDITIONS 

 

By: __________________________   By: _________________________ 

ANDREW DEGRAFFENREIDT   ______________________ 

DISTRICT ATTORNEY    DISTRICT DIRECTOR 

       

DATE: ___________ 
 

STATE OF FLORIDA 

COUNTY OF PALM BEACH 

 

 The foregoing instrument was acknowledged before me this ____ day of ______________, 

2017, by  ______________, Chairman of the City of Riviera Beach Utility Special District, who 

is personally known to me and who did not take an oath. 

 

       ___________________________________ 

       Signature of Notary Public 

       My commission expires: 

 

 

 

 

 
 









































































































































































CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 9/27/2017 

Agenda Category:

Subject: ANNUAL BUDGET FOR THE AGENCY FOR FISCAL YEAR 2017-2018

Recommendation/Motion: APPROVAL

Originating Dept INTERIM EXECUTIVE DIRECTOR  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

SEE ATTACHED  

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type
Resolution-FY_17-
18_Budget___Workplan.pdf

RESOLUTION-FY 17-18
BUDGET & WORKPLAN 9/21/2017 Resolution

FY_2017-
2018_Budget___Workplan.pdf

FY 2017-2018 BUDGET &
WORKPLAN 9/21/2017 Backup Material

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 9/21/2017 - 3:45 PM
CRA Internal Review Evans, Scott Approved 9/21/2017 - 3:53 PM
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RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN

August 22, 2017 

Dear Chairperson Miller-Anderson and Board of Commissioners: 

I am pleased to submit the Riviera Beach Community Redevelopment Agency’s budget proposal 
for the Fiscal Year October 1, 2017 to September 30, 2018. This proposal for FY 2018 is a balanced 
budget that combined with our Agency’s Workplan, provides an excellent summary of the 
redevelopment projects, programs, and investments proposed for the coming year.  All revenues 
and expenditures were carefully evaluated to identify possible revenue enhancements or cost 
reductions to produce a balance budget. 

The Agency will introduce an increased focus on our Housing and Neighborhood Stabilization 
efforts in the coming year and continue to forge partnerships with Palm Beach County, the City of 
Riviera Beach, and other non-profit organizations to leverage Agency’s funds to have a greater 
impact on our community.  In accordance with Board direction, the coming year will include 
implementing the Marina Village Phase II Development Opportunity, which will seek to attract 
new private development that will provide a destination for local residents and visitors alike; 
continuing our existing economic development programs; and completing some needed 
enhancements to Marina Village.  Mindful of Commission and City priorities, we are keeping local 
opportunity and participation at the forefront of our planning. 

Highlights of the budget include: 

• An increase in TIF funding of 10% due to increased property values – a positive sign 
of CRA success, and a healthy economy.  

• A reduction in costs related to the Administration & Operating Budget equaling a 
savings of more than 14% from last year’s budget. 

• Implementing the proposed first step in streamlining the multiple agreements and 
coordination between the City of Riviera Beach and the Agency.  A new Interlocal 
Agreement, a companion to the City and CRA Fiscal Budgets, will need to be approved 
in September.  

• Continuing and expanding our Workforce and Affordable housing programs that 
enhance the quality of life of the members of the community, increase our residential 
property values, and provide our residents with improved neighborhoods and housing 
opportunities. 

• The proposed staffing resources and positions remain unchanged from last year as we 
focus on achieving increased productivity and cost savings through enhanced 
coordination by obtaining direct services for our redevelopment efforts from the City’s 
Finance, Procurement, and Human Resources Departments. 



RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN 
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The exciting challenges ahead for the CRA in FY 2018 include growing our partnership with Palm 
Beach County to participate in their new housing initiatives towards leveraging our expanding 
neighborhood stabilization and affordable housing programs.  The Agency will embark upon 
selecting a new Marina Village developer and negotiating and implementing the Phase II private 
development opportunities within the Marina Village.  The budget includes providing immediate 
surface parking within the Marina and working with the City to develop the Parking Enterprise 
and a needed Marina Public Parking Garage.  The Agency will seek to encourage real estate 
development, build upon our existing industries, and attract the related new jobs and business 
opportunities within the CRA district.  The Budget & Workplan is enhanced this year to provide 
various implementation schedules to provide the Commission with more information and tools to 
track the Agency’s progress. 

The CRA will support and assist the City’s efforts to create a new Vision for our Broadway 
Corridor and to implement those outcomes into a comprehensive update to the City’s 
Comprehensive Plan, Land Development Regulations, and the Community Redevelopment Plan. 

Developing the budget is an extensive process which requires cooperation and involvement of 
many CRA team members.  Our team carefully and creatively examined their operations and Board 
direction to develop new initiatives and enhance our existing ones.  

I would like to express my gratitude to the new City Manager, Jonathan Evans, and his staff who 
have been gracious partners with the CRA in our joint efforts to work together to make Riviera 
Beach all that it can be: “The Best Place To Live, Work And Play.”  I wish to thank the CRA 
Board of Commissioners for continuing commitment to share your priorities and ideas to direct 
the Agency in our diligent efforts to make a difference in our community.  We are One City! 

Sincerely, 

Scott Evans, AICP 
Interim Executive Director 

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN



4

BUDGET MODIFICATIONS FOR FISCAL YEAR 2017/2018 

Explanation of differences: 

The following table outlines the significant differences in the adopted budget between the FY 
2016/2017 Budget and the proposed FY 2017/2018 budget. 

1. Increase to Housing & 
Neighborhood 
Programs 

$1,155,00 The CRA will work to leverage the increased housing 
funding working with P.B. County, local financial 
institutions and the CDC to make a significant impact 
within our Neighborhoods.

2. Reduction of 
Administration & 
Operations Budget

-$199,421 Cost savings achieved by carefully reviewing each line 
item and implementing multiple small reductions. (14%) 

3. Increase: Payment for 
City Direct Services

$76,000 Increase the amount of Direct Services purchased from the 
City of Riviera Beach

4. Increase: Clean & 
Safe Step Program 

$24,000 New evaluation and wage enhancement program to 
improve employee retention and pay scale for employees 
who remain with the Agency

5. Increase: Elimination 
of City Program 
Sponsorship 

$1,300,000 As a part of the revisions to the various Interlocal 
agreements between the City and CRA this eliminates 
program support that was provided previously.  This 
impact is offset by an increase of the CRA TIF Revenue.

6. Increase: Property 
Acquisition Dollars 

$600,000 These dollars are programmed within the Neighborhood 
Stabilization and Housing budget and will be leveraged 
through partnerships with PBC and other Non-Profits 
including the CDC.

7. The above increases were offset by additional TIF revenue of $757,991 a reduction of new 
spending on Capital Projects, and Grant Programs which will continue utilizing funds allocated 
in the previous year (Carry-over.)

The CRA Budget was developed based on the planned reduction of the various Interlocal Agreements 
between the City and CRA.  A single new Interlocal Agreement is planned to replace the following 
agreements: Marina Uplands Ground Lease, Bicentennial Park Lease Fee, Debt Service for Marina 
Infrastructure, Marina Public Infrastructure Rebate, Program Sponsorship, old City Services Agreement.   

The CRA will continue to fund the Maintenance of Marina Village, and will issue the RFP for the Phase 
II development of Marina Village.  The review, selection, and negotiation process will be a combined 
effort with final approval required by the City Council.  The CRA will negotiate with the City for them 
to assume the maintenance responsibilities for Marina Village in the coming year and proposes to re-
assign any cost savings to immediately begin repaying the Ocean Mall debt in a new modified payment 
structure. 

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN
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RIVIERA BEACH CRA BUDGET 2017/2018 

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN 

REVENUE 11,958,395$                 

Tax Incremental Revenue

Palm Beach County 3,058,387$                   

City of Riviera Beach 5,406,145$                   

Other Revenue

Grants, Interest, Other Revenue 94,000$                        

Carry-over 3,399,863$                   

EXPENDITURES 11,958,395$                 

Redevelopment Projects & Programs 1,275,000$                   

Economic Development 540,000$                      

Avenue E Corridor Revitilization Plan 75,000$                        

CRA Plan Update 85,000$                        

Broadway Vision Plan - Partnership Comp Plan 25,000$                        

Marina Village Phase II 150,000$                      

Small Business Loan Fund 400,000$                      

Housing & Neighborhood Stabilization 2,135,000$                   

CRA Neighborhood Programs 1,155,000$                   

Property Acquisition & Due Diligence 650,000$                      

Community Boating 30,000$                        

CDC Support 300,000$                      

Clean & Safe Program 495,300$                      

Operations/Administration 2,392,891$                   

Administration 1,289,077$                   

Staff / Management 656,976$                      

Taxes and Benefits 241,838$                      

Dedicated City Services 180,000$                      

City Marketing & Promotion Partnership Support 25,000$                        

Debt Service 3,203,854$                   

Wachovia Note 610,189$                      

Ocean Mall -$                              

BBT 2011 1,330,014$                   

BBT 2013A 363,076$                      

BBT2013B 900,575$                      

Continuing: 2017 Redevelopment Programs (Carry-over) 900,000$                      

ENTERPRISE OPERATIONS SUBSIDY (MARINA VILLAGE) 1,556,350$                   

CAPITAL PROJECTS 3,269,537$                   
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ESTIMATED RBCRA REVENUE FOR FY 2017-18 FROM TIF PAYMENTS  

PB COUNTY CITY OF RIVIERA BEACH

TAXABLE VALUE PER JUNE 29, 2017 LETTER $806,061,279 $806,061,279
BASE $132,767,499 $132,767,499
TAX INCREMENT NET $673,293,780 $673,293,780
MILLAGE RATE 0.0047815 0.008452
INCREMENTAL REVENUE $3,219,354 $5,690,679
STATUTORY REDUCTION % FACTOR 5% 5%
REDUCTION FACTOR $160,968 $284,534
NET TIF REVENUE TO RBCRA $3,058,387 $5,406,145

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN
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HISTORY OF RBCRA TIF FUNDING 

City of Riviera Beach Palm Beach County Total TIF 

FYE 2011  $3,347,631 $1,765,572 $5,113,203
FYE 2012 3,337,390 1,773,476 5,110,866
FYE 2013 3,551,769 1,886,732 5,438,501
FYE 2014 3,913,330 2,079,528 5,992,858
FYE 2015 4,202,205 2,243,742 6,445,947
FYE 2016 4,549,159 2,568,488 7,117,647
FYE 2017 4,922,353 2,784,188 7,706,541
FYE 2018 Projected $5,406,145 $3,058,387 $8,464,532
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RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN 
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HISTORY OF RBCRA TIF FUNDING 

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN

The trend in CRA TIF revenue has moved steadily upward for the last 8 years. This has been 
a result of increased property values within the CRA District. Total property values include 
new construction minus demolition plus changes in values of existing properties. These value 
changes are due to the work of the CRA as well as natural changes in property value. The CRA 
receives the County and City Millage rate for only 95% of the increased values of property 
after the base period, i.e., when the property became a part of the CRA District. The other 5% 
of the change in the property value is added to the City and County Base Real Estate Value for 
Property Tax purposes.  

It is anticipated that the trend will continue and that property values, and thus TIF Revenue, 
will increase as the current CRA initiatives accomplish their goal of increasing property values 
in the CRA District. Residential and Commercial Property improvements will continue to 
increase property values in the area surrounding those improvements. The new Singer Island 
parking as well as ongoing safety initiatives will increase values in the CRA District located 
on Singer Island. The Marina District revitalization will spur increased values all along the 
Broadway Corridor and will have a direct impact for the property near the Marina. 
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TOTAL RBCRA FUNDING SOURCES  

OPERATING & CAPITAL FYE 2018 

Proposed BUDGET 
FY 2017-2018 

REVENUE

TAX INCREMENTAL REVENUES 
TIF- City of RB $5,406,145

TIF- Palm Beach County $3,058,387

SUBTOTAL TAX INCREMENTAL REVENUES $8,464,532

OTHER REVENUES 

Interest Earned $10,000

Other Income $84,000

SUBTOTAL OTHER REVENUE $94,000

OTHER SOURCES OF FUNDING
Unfinished Capital Projects Using BB&T Loan Proceeds $1,799,537

Unfinished Capital Projects Using TIF Funds $1,470,000

Carry Forward Other $3,399,863
SUBTOTAL OTHER SOURCES $6,669,400

TOTAL FUNDING SOURCES OPERATING & CAPITAL $15,227,932

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN

TIF- City of RB, 
$5,406,145

TIF- Palm Beach 
County, $3,058,387

Interest Earned, 
$10,000

Other Income, 
$84,000

Capital Projects -
BB&T Loan 
Proceeds, 

$1,799,537

Capital Projects - TIF 
Funds, $1,470,000

Carry Forward 
Other, $3,399,863

CRA FUNDING SOURCES
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FY 2018 EXPENDITURE CATEGORIES 

DEBT SERVICE

29%

OPERATIONS/ADMINISTRATION

16%STAFF SALARIES

6%

MARINA VILLAGE 

ENTERPRISE SUBSIDY

14%

CLEAN & SAFE 

PROGRAM

4%

HOUSING AND 

NEIGHBORHOOD 

STABILIZATION

19%

REDEVELOPMENT 

PROJECTS AND 

PROGRAMS

12%

BUDGET EXPENDITURE CATEGORIES:
Debt Service $3,203,854 29% 

Operations/Administration (Including Taxes, Benefits, City 
Services and Marketing/Promotion)

1,735,915 16% 

Staff Salaries (Administration) 656,976 6% 

Marina Village Enterprise Subsidy 1,556,350 14% 

Clean & Safe Program 495,300 4% 

Housing and Neighborhood Stabilization 2,135,000 19% 

Redevelopment Projects and Programs 1,275,000 12% 

Subtotal    11,058,395 100% 

2017 Program Carryover          $900,000

Total $11,958,395
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FY 2017-18 CRA OPERATIONS/ADMINISTRATION BUDGET 

CATEGORY BUDGET FY2017 PROPOSED FY2018 

OFFICE LEASE $112,265 $112,265 

OFFICE REPAIRS & MISC. EXPENSES 10,000 5,000 

CABLE & MOBILE COMMUNICATIONS 25,000 20,000 

PRINTING, POSTAGE AND DELIVERY 30,000 20,000 

EQUIPMENT LEASES 25,000 30,000 

OTHER EQUIPMENT COSTS 10,000 5,000 

OFFICE EXPENSES 24,500 25,000 

LIABILITY & PROPERTY INSURANCE 25,000 22,832 

LEGAL ADS 7,000 15,000 

PROFESSIONAL SERVICES 

PROF. SERVICES - LEGAL 155,000 145,000 

PROF. SERVICES - FINANCE 55,000 20,000 

PROF. SERVICES - AUDITS 30,000 20,000 

PROF. SERVICES - GRANT SUPPORT 60,000 60,000 

PROF. SERVICES -TRANSCRIPTION 15,000 15,000 

PROF. SERVICES - IT MAINTENANCE 25,000 25,000 

OTHER PROFESSIONAL FEES 10,000 25,000 

TEMPORARY STAFF 28,000 25,000 

PROPERTY & PARK MAINTENANCE 95,000 95,000 

PROPERTY & PARKS UTILITIES, TAXES, etc. 45,000 50,000 

BUSINESS DEVELOPMENT & MEETINGS 20,000 10,000 

SUBSCRIPTIONS, MEMBERSHIPS & 
SPONSORSHIPS 

25,000 15,000 

MARKETING 120,000 100,000 

SPECIAL EVENTS 150,000 150,000 

TRAVEL & PER DIEM BOARD  50,000 50,000 

TRAVEL & PER DIEM DIRECTOR 15,000 12,500 

TRAVEL & PER DIEM STAFF 12,500 12,500 

PROPERTY DEVELOPMENT PROF. SERVICES 165,000 95,000 

PARKING LOT LEASE S.I. 28,980 28,980 

OFFICE CAPITAL EXPENDITURES 18,000 10,000 

TRAINING 47,253 40,000 

CONTINGENCY 50,000 30,000 

TOTAL CRA OPERATIONS/ADMINISTRATION $1,488,498 $1,289,077 

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN
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FY 2018 ORGANIZATIONAL CHART

BOARD OF 
COMMSSIONERS

Legal Counsel

Michael Haygood 

Interim Executive 
Director 

Scott Evans

Director of Planning 
& Development

Vacant

Sr. Admin. 
Assistant 

Sherley Desir

Project 
Manager I

Andre Lewis

Director of 
Neighborhood Services

Annetta Jenkins

Public Safety 
Officer

Roderick McLeod

Clean & Safe 
Operations Mgr.

Neimah Spence

Clean & Safe 
Ambassadors

14 FTE

Operations Manager 
& PIO

Darlene Hatcher

Event Center 
Manager

Gabrielle Monroe

Events Coordinator

KiAndra Knighten

Admin. 
Assistant

Tamara Seguin

Finance Manager

(City of Riviera 
Beach)

Finance 
Specialists

Tessfa Bell
Conrad Koller 
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PERSONNEL SUMMARY BY DIVISION 

(FULL TIME EQUIVALENT) 

DEPARTMENTS FY2017 FY2018 
VARIANCE 

FY2017 v. 
FY2018 

ADMINISTRATION & OPERATIONS 

Executive Director 1 1 0 

Administrative Director (Operations Manager) 1 1 0 

Accounting Specialist   1 1 0 

Accounting Specialist 1 1 0 

Receptionist/Admin Assistant  1 1 0 

Director of Planning & Development (Vacant) 1 1 0 

Director of Neighborhood Services 1 1 0 

Administrative Assistant  1 1 0 

Project Manager  1 1 0 

CLEAN & SAFE OPERATIONS 

Manager of CSI & PSO  1 1 0 

Operations Manager 1 1 0 

Ambassadors  7 6 -1 

MARINA VILLAGE ENTERPRISE  

MARINA VILLAGE UPLANDS 

Ambassadors 2 2.5 0.5 

MARINA EVENT CENTER  

Event Center Manager 1 1 0 

Event Center Coordinator (Concierge) 1 1 0 

Ambassadors 3.5 4 0.5 

BICENTENNIAL PARK 

Ambassadors 1 1 0 

TOTAL VARIANCE 26.5 26.5 0 

** The budget includes a 3% cost of living adjustment for all agency staff. ** 

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN
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MARINA VILLAGE ENTERPRISE 

The CRA’s Marina Village Enterprise project consists of over 15 acres of City and CRA controlled 
property on the Intracoastal Waterway. The redevelopment of this area has been a major CRA 
priority over the last several years. The CRA has invested millions of dollars in upgrading the 
property and in improving infrastructure such as utilities and flood control in order to prepare the 
property for further development.  

This effort has resulted in the Marina Village having four distinct sections:  

• Bicentennial Park 
• The Marina Event Center 
• Marina Uplands 
• Marina Docks 

Bicentennial Park is a 3.5-acre public park 
area that has an Interactive Splash Fountain 
water feature, a pavilion, bathrooms and 
kiosks for watersport vendors. The pavilion 
is ideal for hosting festivals and concerts. 
The park can accommodate a variety of both 
formal and informal outdoor events. The 
private companies who rent the kiosks 
provide rentals of kayaks, paddleboards, jet-
skis, boats and more.   

The Marina Event Center is a two story state of the art conference center with 6,500 square feet 
of indoor ballrooms and meeting rooms as well as a 6,000-square foot rooftop outdoor area. 
Gatherings for up to 300 people are possible. Uses of 
the facility have included weddings, corporate 
meetings, family reunions, community group events, 
and public gatherings.  The facility has a warming 
kitchen that provides equipment for catered events. 
There is also a Café that is open to the public. The 
Marina Event Center is booked for almost every week-
end. The rental fee for the facility is deeply discounted 
for Riviera Beach residents. The building was built 
using the New Markets Tax Credit Program allowing 
over $2,000,000 in non-local additional sources to be 
made available for construction.  
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The Marina Uplands area of Marina 
Village includes several surface parking 
areas and the Marina Operations building, 
which is used by the City to oversee the 
Docks area. The Marina Uplands is the 
subject of the new RFP that will seek 
private firms to develop this area. Possible 
future development includes a hotel, a 
parking garage, a public market, and several 
restaurants. The Marina Uplands serves as 
the gateway to the Docks and 
accommodates the parking of Dock users. 

The Docks area of Marina Village is operated by the City and provides spaces for boats to dock. 
In addition, fishing boats, diving charters, dining cruises, tourist attractions, and a water taxi to 
Peanut Island operate from the docks.  

The CRA’s Marina Village Enterprise is responsible for the operation of Bicentennial Park, The 
Marina Event Center, and Marina Uplands. Each area has its own budget that includes the direct 
costs of operating that area as well as the indirect costs, i.e., an allocation of the Common Area 
Maintenance costs.  Staff salaries, including related taxes and benefits, are allocated to the area 
where the work is performed.  The Phase II development opportunity will provide the City and 
CRA with new lease revenues and property taxes towards creating a profit center at Marina 
Village. 

FYE 2018 MARINA VILLAGE ENTERPRISE SUMMARY 

Revenue Expenses Net Income (Loss) 

Event Center $232,000 $977,200 ($745,200)

Marina Village Uplands $156,005 $479,500 ($323,495)

Bicentennial Park $35,000 $467,655 ($432,655)

Contingency  $0 $55,000 ($55,000)

Total $423,005 $1,979,355 ($1,556,350)
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FYE 2018 EVENT CENTER BUDGET 

REVENUE 

     Facility Rentals (net)        $150,000 

     Tenant Lease Revenue           31,000 

     Other Revenue           51,000 

TOTAL REVENUE        $232,000 

EXPENSES 

     Personnel - Management        $120,000 

     Personnel - Operations         214,000 

     Insurance (Liability and Property)         104,000 

     Building Services and Maintenance           70,000 

     Communications             9,000 

     IT Services           22,000 

     Security - CCTV/Comcast             4,000 

     Utilities           14,000 

     Cleaning Supplies and Equipment           13,000 

     Capital Equipment, Buidling Improvements, and Repairs           15,000 

     Marketing, Advertising, and Promotion           15,000 

     Office Supplies             5,000 

     Equipment Leases           21,000 

     Payroll Management System                500 

     Uniforms and Equipment             2,000 

     Training and Professional Development             3,500 

     Software             3,000 

     Common Area Maintenance (CAM)UPLANDS           27,200 

SUBTOTAL OPERATING EXPENSES         $662,200 

NET OPERATING INCOME (LOSS)       $(430,200)

CRA RENT FOR EVENT CENTER              (NMTC DEBT PAYMENT) 315,000 
TOTAL EXPENSES         977,200 

TOTAL NET INCOME (LOSS)        $(745,200)

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN
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FYE 2018 MARINA VILLAGE UPLANDS BUDGET 

REVENUE 

     Kiosk Rentals             $6,000 

     CAM Revenue         150,005 

TOTAL REVENUE         $156,005 

EXPENSES

     Personnel         $139,000 

     Parking - Yachtsman Lease Payments         131,000 

     Site Maintenance           79,000 

     Communications             1,700 

     Insurance (Liability and Property)           25,000 

     Utilities           86,000 

     Cleaning Supplies and Equipment             6,000 

     Capital Equipment and Replacement             5,000 

     Security - CCTV/Comcast             4,000 

     Payroll Management System                400 

     Uniforms and Equipment             1,200 

     Marketing, Advertising, and Promotion             1,200 

TOTAL EXPENSES         $479,500 

NET INCOME (LOSS)        $(323,495)

RIVIERA BEACH CRA
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FYE 2018 BICENTENNIAL PARK BUDGET 

REVENUE 

     Pavilion/Park Rental             $8,000 

     Beach Kiosk Rentals           27,000 

Total Revenue           $35,000 

EXPENSES 

     Personnel           $69,000 

     Site Maintenance           77,000 

     Insurance (Liability and Property)           25,000 

     Communications             1,700 

     Utilities         142,000 

     Cleaning Supplies and Equipment           12,000 

     Security - CCTV/Comcast             4,000 

     Capital Equipment and Replacement           10,000 

     Payroll Management System                400 

     Uniforms and Equipment             1,200 

     Marketing, Advertising, and Promotion             1,200 

     Beach Kiosk Management Fee             1,350 

     Common Area Maintenance (CAM)         122,805 

        $467,655 

Net Income (Loss)        $(432,655)

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN
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ECONOMIC DEVELOPMENT PROGRAMS 
 

Overview 

Having a vibrant economic framework is critical to successful revitalization of our City.  We know 

that reinforcing and expanding local, existing small businesses will insure that our residents 

participate in the growth that is to come but also serve to stabilize our neighborhoods.  Our 

economic development programs will be focused on these business owners operating within the 

City of Riviera Beach, with emphasis on the Riviera Beach Community Redevelopment Area.  We 

will also propose to have programming for young entrepreneurs and emerging business owners 

and operators.  These programs will provide a critical component that is lacking for potential 

customers in terms of strengthened business capacity; assist business operators in becoming 

bankable:  shore up lagging area demographics as increased business acumen with raise incomes, 

creates jobs, stabilize neighborhoods and improve economic revitalization in this challenged 

market. 

 

Strategic Partnerships 

There are several very fine programs operating in our county.  We propose to partner with several 

of these in order to bring to our City very effective programs with a proven track record: 

 

The Comerica Bank Small Business Resource Center will indirectly serve residents in and around 

the City of Riviera Beach, by providing the resources necessary for business expansion and 

economic growth, creating new job opportunities.  Comerica Bank has given grant funds to our 

nonprofit partner, Riviera Beach CDC, to create the Comerica Bank Small Business Resource 

Center to provide business development training for both new and emerging small businesses 

located in Riviera Beach. In partnership with Paragon Florida, Inc., a certified CDFI dedicated to 

providing comprehensive financial services, training and asset development for businesses in Palm 

Beach County, the Center will provide a curriculum-guided slate of resources based upon 

Paragon's established and proven Business Readiness Certification Program. The program will 

also include a financial literacy/readiness component in conjunction with Consolidated Credit 

Solutions, a nonprofit financial services organization based in Ft. Lauderdale. 

 

Junior Achievement:  Junior Achievement of the Palm Beaches & Treasure Coast, Inc., has as its 

mission:  To prepare and inspire young people to succeed in a global economy through classroom 

programs and simulations that focus on work readiness, entrepreneurship, and financial literacy.  

For over 90 years, Junior Achievement has provided quality financial education to millions of 

children around the world. Right here in Palm Beach, Martin, St. Lucie, Indian River & Hendry 

counties, Junior Achievement reaches nearly 20,000 students each year. Their programs teach 

students the key concepts of financial literacy, work readiness, and entrepreneurship; crucial life 

skills for today’s economy.  JA educates the next generation on how to create a budget, stay out 

of debt, and save for the future. Their work readiness programs teach the next generation how to 

enter the job market, interview for a job, and most importantly, the skills that are needed to retain 

that job. Junior Achievement is teaching the next generation how an entrepreneur can bring about 

powerful economic change in our global economy! 
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Junior Achievement of the Palm Beaches & Treasure Coast reaches students through classroom 

programs (K-12), the JA Company Program (where high school students produce, market, and sell 

a product during a semester), JA BizTown® Mobile and our newest program, JA Finance Park 

Virtual.  

 

Budget Narrative 

 

Comerica Small Business Resource Center: Counselor/Facilitator, marketing, facility charge, 

supplies and marketing materials. Thirty (30) small business owners or hopeful entrepreneurs 

registered in the Center's program. Twenty (20) registered participants complete the program and 

receive Paragon's Business Readiness Certificate.  Twenty-five (25) people attend specialty 

workshops. Five (5) participants establish new businesses within the City of Riviera Beach 

boundaries. Ten (10) businesses achieve bankable status. 

 

JA Spark: Riviera Beach Youth Entrepreneur Center:  Facilitator, materials, facility expense and 

marketing material.  Two hundred (200) children participate in the various program components. 

 

‘Tween Financial Literacy Camps:  Facilitator, materials, marketing and supplies.  Twenty-five 

(25) children participate in the camps. 

 

Small Business Loan Program:  Loan capital.  Five (5) businesses access loan capital.  

 

Programs 

 

Comerica Small Business Resource Center:  Through a combination of mechanisms that include, 

but are not limited to, one-on-one counseling, referrals, printed materials, web-based learning and 

structured class format (one-hour sessions over a six-week period), the Center will endeavor to 

provide comprehensive training in business development and capacity building for owners of start-

ups as well as existing small business seeking growth opportunities.  

The above-mentioned training mechanisms will be supplemented by quick-start opportunities with 

lenders, marketing professionals, financial 

coaches and management consultants who 

will offer additional reinforcement specific 

to individual participant needs. The Center 

will also offer occasional specialty sessions, 

delivered in a variety of formats -- lunch 

presentations, early breakfast Fast Breaks, 

Saturday workshops -- as well as individual 

counseling sessions for those businesses 

with unique needs.  

 

The Center will be housed at the Riviera 

Beach Ambassador Service Center, located 

at 1229 East Blue Heron Boulevard in 
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Riviera Beach. The site can accommodate technology, be set up in a classroom style and has ample 

free parking. Kiosks providing pamphlets and brochures with useful business tidbits and 

information about applicable product offerings from Resource Center partners will be set up at the 

Riviera Beach Branch of Comerica Bank and at the Riviera Beach CRA's main office at 2001 

Broadway, Suite 300.  

 

Business participants will become knowledgeable in business essentials and fundamentals 

including business plan development, finance and accounting, credit readiness, business 

operations, marketing, contracting, negotiating, insurance and more; become business-ready to 

apply for a Paragon business loan, and receive a Business Readiness Certificate from Paragon 

Florida, Inc. 

 

The Comerica Bank Small Business Resource Center will address the following issues facing small 

business owners and those seeking to establish new businesses within the City of Riviera Beach: 

 

-Lack of an accessible, comprehensive source for information related to small business 

development  

-Lack of affordable consulting services 

-Need to enhance the skill sets of start-up entrepreneurs with little or no experience in business 

management 

-Need for skilled professional advice geared to business owners in emerging markets 

-Need for an easily accessible path for small business owners to secure eligibility and apply for 

financial support programs offered by the Riviera Beach Community Redevelopment Agency 

 

Specific topics that will be addressed within the Center's comprehensive curriculum include, but 

are not limited to: 

 

. Start Smart: What Every Start-up Business Should Know 

. Legal Structure for Starting a Small Business  

. Business Planning for Success  

. Marketing and Social Media Strategies 

. HR Basics for Small Business  

. Insurance and Bonding 

. Contracting with Corporations & Government 

. Record Keeping  

. De-mystifying The Financial Puzzle 

. Credit for Small Business/Credit as an Asset 

. Business Banking Basics 

. Budgeting for Small Business 

. Business & Personal Finances -- Why it's Important to Keep them Separate 

. Avoid Money Mistakes 

. Coping with Financial Stress 

. ID Theft -- Protect Yourself & Protect your Business 
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JA Spark: Riviera Beach Youth Entrepreneur Center: 

 JA SPARK Riviera Beach Youth 

Entrepreneur Center is a program for High 

School students who have a passion for 

business and entrepreneurship. Students will 

participate in JA SPARK during Winter, 

Spring and Summer school breaks. Students 

will have the opportunity to work with their 

peers, participate in hands on and experiential 

activities. This initiative targets Junior 

Achievement’s at-risk high school students in 

Riviera Beach. JA will purposefully work 

with a high-percentage of "Federal Free or 

Reduced Lunch" schools and students (“Title 

1”) as they correspond to the highest levels of 

those in need. JA SPARK will be held 

tentatively at the Riviera Beach Marina. 

During the week long program, students will 

participate in both the JA Be Entrepreneurial 

and JA Company programs. JA Be Entrepreneurial challenges students, through interactive 

activities, to start their own entrepreneurial venture while still in high school. The program 

provides useful, practical content to assist teens in the transition from being students to productive, 

contributing members of society. JA Company unlocks the innate ability in students to solve a 

problem or fill a need in their community through an entrepreneurial spirit. Students are introduced 

to key elements involving on organizing and operating a business, while empowering them to solve 

problems and address local needs through the entrepreneurial spirit. JA SPARK will culminate in 

a business model presentation and competition. 

 

‘Tween Financial Literacy Camps: We will develop financial literacy camps for young 

entrepreneurs, from the ages of 8-13.  These camps will operate with students participating during 

Winter, Spring and Summer school breaks.  Students will have coaching sessions from bankers, 

financial literacy experts, investment and business counselor’s familiar with working with 

children.  Mini-grants will be given to each participant to open a savings account, along with piggy 

banks.  Children will have classes in terms, credit, and budgeting as well as an introduction to 

small business/entrepreneurship.  Some of the older children will also be encouraged to participate 

in the BisCamps. 

 

Small Business Loan Fund:  In preparing small business entrepreneurs and start-ups for sound, 

long-term operations, we will link participants to the RBCRA's Small Business Loan Fund, a 

newly revised multi-million-dollar loan program aimed at retaining current businesses and 

attracting new businesses to its primary business districts by providing small business loans from 

$10,000-$1,000,000 to entities that meet key public benefit thresholds.  The CRA Board 

discontinued this program last year with concerns that we only had partnered with a single loan 

entity.  This year the CRA proposes to set-up new agreements with several entities to provide 

choices for potential applicants to obtain funding.  
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NEW ECONOMIC DEVELOPMENT INITIATIVES BUDGET 

 

PROGRAM SERVICES  

 Comerica Small Business Resource Center $    15,000 

 JA Spark: Riviera Beach Youth Entrepreneur Center     25,000 

 ‘Tween Financial Literacy Camps       5,000 

 Resident & Youth Technology Outreach 20,000 

 CRA Partnership Support & Outreach     10,000 

PROPERTY OF DISTINCTION GRANTS  

 Property Improvements   300,000 

 Property of Distinction-Program Support     45,000 

 Corridor Enhancement Program  120,000 

 TOTAL PROGRAM SERVICES $  540,000 

 

PROPERTY OF DISTINCTION GRANT PROGRAM 
 

In FY 2018, The CRA will continue the Properties of Distinction Program. The program allows 

the agency to select properties identified as significant redevelopment opportunities which will 

eliminate blight and dilapidation within the CRA district and the City as a whole. The rehabilitation 

of these properties will promote Agency’s vision of economic development and transformation. 

This includes dollars earmarked for the Tony’s Subs Development Project and future 

enhancements of the CRA owned property located at the corner of Broadway and Blue Heron.  

New for FY 2018, the program will include $120,000 reserved as matching dollars to partner with 

individual property owners to beautify and enhance our major corridors.  These dollars can be used 

in amounts not to exceed $20,000 to enhance our vacant properties with landscaping and 

decorative elements.  These improvements will assist the City in attracting the type of future 

development that will be consistent with the new City Council adopted vision. 

 

JOB CREATION GRANT PROGRAM 

 
The On-the-Job Training Program provides financial assistance to the City of Riviera Beach 

employers within the CRA to hire and train eligible individuals from Riviera Beach. The program 

will reduce the first year’s salary costs and provide more training time for new hires who earn 

more than $15.00 per hour.   

 

RIVIERA BEACH CRA 
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COMMERCIAL GRANT PROGRAM 

The Riviera Beach Community Redevelopment Agency is commencing with our Commercial Grant Program in 
the coming budget year. The programs funding was approved in the 2016/2017 fiscal year budget, and the 
program was authorized to begin implementation in May 2017.  The funds will be carried forward in the coming 
fiscal year for disbursement; no new funds have been allocated for the coming years.  

The program has two distinct initiatives: The Property Improvement Incentive Program and The Beautification 
Incentive Program. Both programs are focused on eliminating blighted structures within the CRA boundary and 
incentivizing commercial property owners to make improvements which will improve the overall aesthetics and 
value of the commercial properties in Riviera Beach. 

• The Property Improvement Grant Program provides business and property owners with grants of up 
to $40,000 to make exterior and façade improvements to their property. The program requires $1 in private 
contribution which is matched by $4 of public funds. The business owners are encouraged to utilize our 
local and minority contractors. Additional points will be provided to businesses during the applicant 
review process. 

• The Beautification Incentive Program allows the CRA to fund 100% of the cost to paint, landscape 
and/or pressure clean an existing commercial building within the redevelopment area, up to $4,000. 

The criteria for each program are as follows: 
• The commercial property must be located in the CRA District. 

• All proposed exterior improvements must meet the CRA’s design guidelines. 

• Funding can only be used for exterior improvements, renovations and rehabilitation as well as 
landscaping. 

• All work must be done in compliance with applicable City of Riviera Beach building codes and land 
development regulations. 

All contractors must be licensed in Riviera Beach/Palm Beach County. 

COMMERCIAL GRANT PROGRAM IMPLEMENTATION SCHEDULE

AUG 2017

• LAUNCHED EVENT 
8/23/2017

• DISTRIBUTE 
APPLICATIONS

SEP 2017

• WEEKEND LAUNCH 
EVENT 9/9/2017

• TECHNICAL 
ASSISTANCE 
AVAILABLE 9/21/2017

NOV 2017

• APPLICATION 
CUTTOFF

• APPLICATION REVIEW 
AND SCORING

DEC  2017

• GRANT 
RECOMMENDATIONS

• SUBMIT FOR 
BOARD'S APPROVAL

• GRANTS AWARDED

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN



ECONOMIC DEVELOPMENT PROGRAMS 

IMPLEMENTATION SCHEDULE 

FY 2017-18 

COMERICA SMALL BUSINESS RESOURCE CENTER 

Activity Timetable 
Execution of Grant/Program Agreements October 2017
Marketing Materials Developed Oct-Nov 2017
Outreach Nov 2017- Jan 2018
Program Kickoff Jan 2018
Session 1 Commences Feb 2018
Session 1 Concludes April 2018
Evaluation May 2018
Session 2 Commences Aug 2018 
Session 2 Concludes Sept 2018
Evaluation Oct 2018
Wrap Up Nov 2018

JA SPARK: RIVIERA BEACH YOUTH ENTREPRENEUR CENTER 

Activity Timetable 
Execution of Grant/Program Agreements October 2017
Marketing Materials Developed Oct-Nov 2017
Outreach Nov 2017- Ongoing
Program Kickoff Dec 2017
Winter Camp Commences Dec 2017
Winter Camp Concludes Jan 2018
Evaluation Jan 2018
Spring Break Camp Commences Mar 2018 
Spring Break Camp Concludes Mar 2018
Evaluation April 2018
Summer Camp Commences Jun 2018
Summer Camp Concludes Jun 2018
Evaluation Jul 2018
Wrap Up Aug 2018

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN 
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‘TWEEN FINANCIAL LITERACY CAMPS

Activity Timetable 
Execution of Grant/Program Agreements October 2017
Marketing Materials Developed Oct-Nov 2017
Outreach Nov 2017- Ongoing
Program Kickoff Dec 2017
Winter Camp Commences Dec 2017
Winter Camp Concludes Jan 2018
Evaluation Jan 2018
Spring Break Camp Commences Mar 2018 
Spring Break Camp Concludes Mar 2018
Evaluation April 2018
Summer Camp Commences Jun 2018
Summer Camp Concludes Jun 2018
Evaluation Jul 2018
Wrap Up Aug 2018

SMALL BUSINESS LOAN PROGRAM 

Activity Timetable 
Execution of Grant/Program Agreements October 2017
Updated Marketing Materials Developed Oct-Nov 2017
Outreach Nov 2017- Ongoing
Program Kickoff/Rollout Jan 2017
Technical Assistance Sessions Rolling
Quick Start Feb 2018
Applications Feb 2018-Ongoing
Evaluation Sept 2018
Wrap Up Oct 2018

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN
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2017-18 BUDGET NARRATIVE 

NEIGHBORHOOD SERVICES 
Strategic Initiatives, Projects and Partnerships 

Overview 
Riviera Beach is strongly committed to neighborhood revitalization and development.  We are 
increasing our staff and financial resources to address various issues of code-challenged properties, 
vacant lots, delayed maintenance of our housing stock, community beautification and 
neighborhood capacity building.  We are anticipating an exciting year with new and enhanced 
programs and initiatives developed because of input from our Board of Commissioners, residents 
and stakeholders.  The Marina development is off to a good start.  As promised, we are shifting 
more resources to our neighborhoods.  One of the top priorities is stabilizing the neighborhoods 
through homeownership.  Studies have shown that there is a direct correlation between economic 
development, improved perceptions and realities of crime, better education outcomes, and 
improvements in civic pride.  Riviera Beach has a 65% rental rate—a trend we must reverse.   Also, 
the proportion of vacant and derelict properties is very high.  For instance, in Riviera Beach 
Heights, of almost 500 properties, about 200 are vacant or derelict. Riviera Beach Heights also 
had a high incidence of Part I crime-- in burglary and larceny.  With the introduction of the 
SmartWater™ program, along with other safety interventions, those particular crimes have 
drastically been reduced in numbers.   

Strategic Partnerships 
For the past several years, the City has dedicated 
fewer resources to neighborhood services.  The 
CRA Commissioners endeavored to try and fill 
some of the gap by creating the Riviera Beach 
Community Development Corporation (CDC) 
to serve as one of the nonprofit partners of the 
CRA.  Created to qualify as a Community 
Housing Development Organization (CHDO), 
the CDC can attract federal, state, and 
philanthropic dollars.  Many of these grants can 
be used to enhance or support neighborhood 
priorities within the CRA.  Other key 
partnerships are with the Riviera Beach Housing 
Authority, several neighborhood and civic 
associations, our business operators, and with 
local contractors and subcontractors. To date 
this fiscal year, CDC has completed five new 

homes, has over 65 people enrolled in the Riviera Beach Homebuyers Club, has assisted five 
homeowners with painting and landscaping, and welcomed more than 500 volunteers to assist 
throughout the neighborhoods. 

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN 
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HOUSING & NEIGHBORHOOD STABILIZATION  

PROGRAM SUMMARY 

Community Garden: The Community Garden is an award-winning green project located at 1010 
W. 10th Street.  Programming and management is conducted by a Professional Gardener, Dennis 
Reichel.   These dollars will support his stipend, programs, seeds, supplies, utilities and 
maintenance.  Scores of residents and kids frequent the garden on a weekly basis, to pick 
vegetables, pull weeds, participate in projects and to visit.  Some of the planned events in FY18 
include: harvesting and planting events; our popular Evenings in the Garden; Art, Wine & Cheese 
events; Volunteer/Holiday Evening; Read-Ins with the Police Department; Earth Day of Service 
event; Health Fairs; and cooking demonstrations.  

House X House: This initiative, often in 
conjunction with Code Compliance, offers 
free house painting for elders and the 
disabled, neighborhood clean ups, assistance 
with landscaping and sprinkler repairs, and 
flower planting. This program done on a 
modest budget, depends on many volunteers 
and partners. 

Smart Home Program:  This community 
safety program offers SmartWater™ 
throughout the CRA area to residents and 
businesses, motion lights, and replacement 
of house numbers. 

Housing Initiatives:  These various housing programs will create homeownership opportunities for 
first time homebuyers who have received intensive education and counseling.  Our rent to own 
program will be available for those who desire homeownership, but require a little longer to be 
ready.  The Single-Family Housing Beautification Program will assist owner occupied residencies 
with rehabilitation and beautification grants for exterior improvements.    Lot acquisitions will 
allow the Agency to purchase properties for residential redevelopment. 

HFHL:  Healthy Food, Healthy Living, Inc., is a nonprofit food bank providing assistance to our 
most vulnerable citizens.  This pass-through grant provides support for operational expenses like 
rent, utilities, insurance, taxes, maintenance, and trash.  Additionally, capacity building support is 
available to the organization. 

Parks, Trails & Signs:  This program provides funding for development and enhancement of green 
space throughout the redevelopment area, including parklets, wayfinding signage, and trail 
development. 

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN
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HOUSING AND NEIGHBORHOOD STABILIZATION BUDGET

SOURCES
CRA TIF $1,155,000

BBT 2013 200,000
PROPERTY ACQUISITION 650,000

TOTAL SOURCES $2,005,000

USES 
PROGRAM SERVICES   152,500

Community Garden 65,000
Garden Education Initiative 24,000
Satellite Garden Program 24,000
House X House 24,500
Smart Home Program 15,000

HOUSING INITIATIVES 1,852,500
First Time Homebuyer/Workforce 500,000
Workforce Rent to Own 164,500
Housing Beautification 400,000
Renaissance Property Acquisition 650,000
HFHL (Support & Enhancement) 35,000
Parks, Trails & Signs 103,000

TOTAL USES $2,005,000

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN
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BUDGET NARRATIVE 

Community Garden: Includes garden manager stipend, programs, Senior Citizen Garden Club, 
supplies, utilities, and maintenance. 

House X House:  Includes 10 houses – painting and landscaping.  

Smart Home Program:  Assistance for 100 homes: SmartWater™, Motion Lights, House Numbers 

Housing Initiatives:  Assist 8 homeowners, 2 Rent to Own., 15 rehabilitations, 15 beautifications, 
property acquisition 

HFHL:  Operating and capacity building support to Healthy Food, Healthy Living, Inc. 

Parks, Trails & Signs:  Assistance for parklets, signs, trail links. 

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN 

Neighborhood Services

Community Garden House X House Smart Home Program

Housing Initiatives HFHL Parks, Trails & Signs
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NEIGHBORHOOD SERVICES 

IMPLEMENTATION SCHEDULES 

FY2017-18 

COMMUNITY GARDEN 

Activity Timetable
Harvesting October 2017
Marketing Materials Developed; New 
Brochure

Oct-Nov 2017 

Outreach Oct 2017 - Ongoing
Events Monthly
Reports Monthly
Senior Citizen Garden Club Weekly
Earth Day of Service April 2018
Maintenance Weekly

HOUSE X HOUSE 

Activity Timetable
Execution of Grant/Program Agreements October 2017
Marketing Materials Developed Oct-Nov 2017
Outreach Oct 2017- Ongoing
Event 1 Nov 2017
MLK Day of Service Jan 2018
Event 2 Feb 2018
Event 3 Mar 2018
Event 4 Apr 2018 
Event 5 Sept 2018
Evaluation Sept 2018
Wrap Up Oct 2018

RIVIERA BEACH CRA
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HOUSING INITIATIVES 

Overview 
Riviera Beach Heights, Inlet City and Park Manor, priority focus areas, are distressed low-income 
neighborhoods located within the Community Redevelopment Area.  Due to the economic 
downturn and the real estate crisis, these neighborhoods have experienced disinvestment and high 
levels of foreclosures which have led to a significant number of abandoned and derelict properties 
throughout the neighborhoods.  We estimate that at least 450 such properties qualify for this 
description.  These properties, along with vacant properties, are contributing to neighborhood 
decline and instability which are negatively affecting the desirability of the community. 

In an effort to avoid further decline, the Agency has implemented programs to provide assistance 
to homeowners, multi-family property owners, and business owners to rehabilitate distressed and 
vacant properties within RBCRA neighborhoods.  These programs will improve the stability of 
the neighborhood and foster revitalization to improve the quality of life of residents. 

All properties must be located within the Riviera Beach Community Redevelopment Area.  Each 
property rehabilitated as part of RBCRA’s current rehabilitation program must be single family 
homes.  Properties are required to be insured (property/ homeowners, including flood insurance, 
if located in a flood area.)  Property taxes and mortgages must be current and not 
delinquent.  RBCRA will not provide financial assistance outlined in these programs, to properties 
that are delinquent on taxes, delinquent on mortgage / loan payments, or in the foreclosure process. 

Additionally, RBCRA has endeavored to work with City Code Compliance to address code 
violations that affect health and safety on the exterior of properties.  One of the top priorities is 
stabilizing the neighborhoods through homeownership.  Studies have shown that there is a direct 
correlation between economic development, improved perceptions and realities of crime, better 
education outcomes, and improvements in civic pride.  Riviera Beach has a 65% rental rate—a 
trend we must reverse.    

RBCRA will endeavor to leverage our investment whenever the opportunity presents itself.  If 
other funding sources (US HUD, State of Florida, etc.) require income restrictions, i.e., 80% AMI, 
120% AMI, etc., then we will follow those income restrictions with any dollars contributed to a 
project, if required by the funding source. 

Strategic Partnerships 
For the past several years, the City has dedicated 
fewer resources to neighborhood services.  The 
CRA Commissioners endeavored to try and fill 
some of the gap by creating the Riviera Beach 
Community Development Corporation (CDC) to 
serve as one of the nonprofit partners of the CRA.  
Created to qualify as a Community Housing 
Development Organization (CHDO), the CDC can attract federal, state, and philanthropic dollars.  
Many of these grants can be used to enhance or support neighborhood priorities within the CRA.  

RIVIERA BEACH CRA
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Other key partnerships are with the Riviera Beach Housing Authority, several neighborhood and 
civic associations, our business operators, and with local contractors and subcontractors.   We 
propose to work with the CDC to produce our first-time homebuyer programs.   

Programs 

First Time Homebuyer/Workforce Program 
The First Time Homebuyer/Workforce Program will provide down payment and housing 
rehabilitation assistance to first time homebuyers purchasing single family homes within the 
Community Redevelopment Area.  As part of the program, homebuyers can make exterior and 
interior improvements to their homes.  Eligible improvements include painting, kitchens, 
bathrooms, plumbing, landscaping, weatherization (windows and doors), air conditioning/heating, 
roof repair/replacement, and other repairs necessary to correct health, safety, and code violations.  
Applicants will be selected on a first come, first ready, first served basis. 

As part of the First Time Homebuyer/Workforce Program, RBCRA will acquire derelict properties 
and vacant land for demolition and reconstruction for development of new construction homes for 
purchase by first time homebuyers.  Properties and vacant land must be located within the 
Community Redevelopment Area. 

Workforce Rent to Own 
This program will work similarly to the First-Time homebuyer/Workforce Program, but title will 
not transfer until the buyer has repaired credit, completed the Homebuyers Club, increased income, 
and/or saved adequate minimum down payments.  This allows residents who desire 
homeownership but require a longer period of counseling and assistance.  Rent payments will 
remain affordable based on income.  Depending on incomes, a portion of rent payments may be 
reserved in escrow towards a down payment.   

Single Family Housing Beautification Program  
The Single-Family Housing Beautification Program will provide funding through the Riviera 
Beach Community Redevelopment Agency (RBCRA) to eligible single family (one unit) 
homeowners to make exterior improvements to their property.  Eligible improvements include 
fence replacement, painting, irrigation, landscaping, weatherization (windows and doors), roof 
repair/replacement, driveway repair and other minor exterior repairs to improve RBCRA identified 
key homes within the Community Redevelopment Area.  Priority will be given to improvements 
that are necessary to correct health, safety, and code violations. 

Renaissance 
This program allows for acquisition of vacant lots or residential properties for redevelopment and 
rehabilitation.  Thereafter, the property will be available for ownership or the rent to own scenario. 
The funding includes both acquisition and due diligence costs. 

House X House: This initiative, often in conjunction with Code Compliance, offers free house 
painting for elders and the disabled, neighborhood clean ups, assistance with landscaping and 
sprinkler repairs, and flower planting. This program attracts, done on a modest budget, depends on 
many volunteers and partners. 

RIVIERA BEACH CRA
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Budget Narrative 

Housing Initiatives:  Assist 8 homeowners, 2 Rent to Own, 15 rehabilitations, 15 beautifications, 
property acquisition 

First Time Homebuyer/Workforce: 
Workforce Rent to Own:  Assist 8 Homeowners 
House Beautification:  Assist 15 rehabs and 15 beautifications 
Renaissance:  Acquire various lots or derelict properties 

House X House:  Includes 10 houses – painting and landscaping  

Amenities and Features 
The homes will enjoy the following amenities: 

• Energy efficient appliances 

• Energy efficient lighting fixtures 

• Washer/dryer connections and 
appliances 

• Tankless water heaters 

• Impact resistant windows and doors 

• Porcelain tile/alternative flooring 

• Low flow plumbing features 

• Upgraded countertops 

• Low VOC paints 

• Wood cabinets 

• Outdoor entertainment area 

• Gathering spot features

36



Homebuyer Counseling 
RBCDC will provide a program of counseling, in conjunction with our partner, Housing 
Foundation Association, to provide eight (8) hours of homeownership counseling, at least six (6) 
hours in a classroom setting, and two (2) hours of one-on-one (individual) counseling sessions.  
We will produce a certificate identifying the date of counseling, total hours counseled, the name 
of the HUD approved agency provider, and signature of the authorized counselor, within one (1) 
year from the date of issue.  Additionally, all participants will be members of our Homebuyers 
Club, which meets monthly at our Clean and Safe Ambassador Center for two hours, obtaining 
more in depth counseling covering the areas of: Benefits of Club Membership, 1:1 Credit 
Management Assistance, Re-Learn Behavior in Handling Credit, Learn to Budget and Increase 
Savings, Become Educated on Financial Matters, Guidance from Application to Closing, Help 
with Grants and Down Payment Assistance, and Hear Testimonials from Recent Homeowners.   

RIVIERA BEACH CRA
2017-2018 BUDGET & WORKPLAN

37



38

NEIGHBORHOOD SERVICES  

HOUSING IMPLEMENTATION SCHEDULES 
FIRST TIME HOMEBUYER/WORKFORCE PROGRAM 

Activity Timetable
Program Guidelines Developed October 2017
Marketing Materials Developed; New Brochure Oct-Nov 2017
Outreach for Potential Buyers Oct 2017 - Ongoing
RFP Proposal Developed Jan – Feb 2018
Execution of Agreements March 2018
Property Acquisition Month 1 – Ongoing (after execution)
Construction Bids Month 5 – Ongoing
Construction Starts Month 7 – Ongoing
Closings Month 11 – Ongoing
Evaluations Month 13 – Ongoing

WORKFORCE/RENT TO OWN 

Activity Timetable
Program Guidelines Developed October 2017
Marketing Materials Developed; New Brochure Oct-Nov 2017
Outreach for Potential Buyers Oct 2017 - Ongoing
RFP Proposal Developed Jan – Feb 2018
Execution of Agreements March 2018
Property Acquisition Month 1 – Ongoing (after execution)
Construction Bids Month 5 – Ongoing
Construction Starts Month 7 – Ongoing
Leases Month 11 – Ongoing
Monitoring Quarterly
Closings Month 35 – Ongoing
Evaluations Annually

SINGLE FAMILY HOUSING BEAUTIFICATION PROGRAM 

Activity Timetable 
Program Guidelines Updated October 2017
Marketing Materials Distributed Oct-Ongoing
Notice of Funds Availability Feb 2018
Application Intake Feb – March 2018
Outreach for Potential Owners Oct 2017 - Ongoing
Construction Bids Apr 2018 - Ongoing
Construction Starts June 2018 - Ongoing
Closings May 2018 - Ongoing
Evaluations Quarterly

RIVIERA BEACH CRA
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CLEAN & SAFE OPERATIONS 

FY 2018 EXECUTIVE SUMMARY

For FY 2018, the Clean & Safe Operations will continue Ambassador Operations at Ocean Mall, 
along the Broadway Corridor (11th Street to Silver Beach Road), Blue Heron Corridor (President 
Barak Obama Hwy east to North Ocean Avenue), 13th Street Corridor from the Marina west to 
President Barak Obama Hwy, Avenue E Corridor (11th Street to Blue Heron Blvd), Riviera Beach 
Heights (between 6th and 10th Streets between President Barak Obama Hwy to Australian Avenue), 
and the Marina Village.  

Ocean Mall 
Public Service Ambassadors assist in litter control, provide a walking concierge service to all 
visitors and patrons of the Ocean Mall seven days a week from 1pm until 11pm.  They assist Parks 
and Rec in locking the park restrooms every evening. They also provide Walking Buddy services 
from 6pm until midnight, which includes visitor escorts to their vehicles, calling for taxi service, 
and assisting with vehicle jumps and flat tires. They also provide additional eyes and ears for the 
Police at Ocean Mall. 

Broadway Corridor 
The Clean Team Ambassadors maintain the cleanliness of the Broadway Corridor seven days a 
week from 8:30am to 5pm. This includes sidewalk sweeping, sidewalk pressure washing when 
needed, and litter control along all sidewalks and vacant lots. They will also provide assistance to 
businesses that are having issues with individuals who are either homeless and/or panhandling. 
Public Service Ambassadors assist in litter control, provide a walking concierge service to all, and 
visit businesses along the corridor. The Public Service Ambassadors will also pass out information 
to the businesses about upcoming meetings and events in the CRA district. They also provide 
additional eyes and ears for the Police. 

Blue Heron Corridor 
The Clean Team Ambassadors maintain the cleanliness of the Blue Heron Corridor seven days a 
week from 8:30am to 5pm. This includes sidewalk sweeping, sidewalk pressure washing when 
needed, pressure washing the Flat Bridge twice a week, and litter control along all sidewalks and 
vacant lots. They also provide assistance to businesses that are having issues with homeless and/or 
panhandling. Public Service Ambassadors assist in litter control, provide a walking concierge 
service to all visitors and patrons of the Ocean Mall seven days a week from 1pm until 11pm.  The 
Public Service Ambassadors will also pass out information to the businesses about upcoming 
meetings and events in the CRA and Ocean Mall area. They also provide additional eyes and ears 
for the Police. 

13th Street Corridor
The Clean Team Ambassadors maintain the cleanliness of the 13th Street Corridor seven days a 
week from 8:30am to 5pm. This includes sidewalk sweeping, sidewalk pressure washing when 
needed, and litter control along all sidewalks and vacant lots. They also provide additional eyes 
and ears for the Police. 

RIVIERA BEACH CRA
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Riviera Beach Heights 
The Clean Team Ambassadors maintain the cleanliness of Riviera Beach Heights (RBH) once a 
week from 9am to 4pm. This includes sidewalk sweeping, sidewalk pressure washing when 
needed, and litter control along all sidewalks and vacant lots. They also provide additional eyes 
and ears for the Police. 

Marina Village 
For FY 2018, the Clean & Safe Ambassadors are responsible for maintaining sidewalk cleanliness, 
regular pressure washing, emptying and maintaining trash receptacles throughout the park, 
providing parking management and providing shuttle service on weekends and during events. They 
also have the responsibility for maintaining the cleanliness and basic maintenance of the Event 
Center, as well as setting up and taking down for all events. Our Marina Village Supervisor 
provides onsite supervision during all events to assists with AV setup and any issues that may 
occur. They also provide additional eyes and ears for the Police. 

Marina Village / Bicentennial Park
 Pick up trash and litter in Marina Village and overflow lots 3 X per day and during 

outdoor events 
 Parking management in main and overflow parking lots 
 Promenade/Bicentennial Park event setup / takedown 
 Pre-& Post event inspections 
 Clean outdoor bathrooms 4 X per day and during outdoor events 
 Kiosk business assistance/Police Department intervention 
 Provide homeless assistance 
 Shuttle service for overflow parking during major events and holidays 
 Walking Buddy Service 45 minutes after last event/ Rafiki Tiki closing, 7 days a week 
 Ambassadors trained in FA/CPR
 Event Center concierge service 
 Event set-up  
 Event take down 
 Audio/Visual assistance and pre-event setup 
 Event pre/post inspections 
 Daily Event Center cleaning (Day Porter service) 

o Bathrooms, minimum 4 times a day & during events 
o Mop floors 
o Vacuum carpets 
o Carpet cleaning 
o Maintain all furniture 
o Basic maintenance/painting 
o Clean glass and polish all stainless fixtures 

 Ambassadors trained in FA/CPR 

RIVIERA BEACH CRA
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Additional Clean & Safe Services/Program Benefits: 
 Increase Ambassador training programs. 
 Create job opportunities for Riviera Beach residents. 
 Clean & Safe Walking Buddy program provides services seven days a week up until 45 

minutes after the Rafiki Tiki closes at Marina Village. 
 The Business Watch Program will continue to expand business participation. Bi-monthly 

meetings will be held the fourth Tuesday of every other month. 
 Neighborhood Watch Program will continue in Riviera Beach Heights and Park Manor 

South, in addition to all CRA neighborhoods from 21st Street north to Silver Beach Road. 
We will be available to assist other neighborhood groups to help them set up their own 
Neighborhood Watch programs. 

 Continue to assist the CDC and our local Community Partners: Healthy Food, Healthy 
Living, St. George Church, Beulah Land Worship Center, Christ Fellowship of the Palm 
Beaches, Max M. Fisher Boys and Girls Club, Parks and Rec and Public Works. 

Clean and Safe Program Budget

General Office $   33,240 

Rent 70,800 

Ambassador Equipment 19,320 

Capital Equipment and Supplies 34,118 

Neighborhood/Business Watch and Outreach 3,000 

Community Safety Initiative 5,700 

Staff Salaries, Taxes and Benefits 329,122 

TOTAL CLEAN AND SAFE PROGRAM $ 495,300 
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CLEAN & SAFE FY 2018 PROPOSED WAGE STEP PROGRAM 

FULL TIME AMBASSADOR 
 

FULL TIME AMBASSADOR SUPERVISOR 

Base YR 1 

Anniv 

BASE + 

$0.60 

YR 2 

Anniv 

BASE + 

$1.20 

YR 3 

Anniv 

BASE + 

$2.00 

YR 4 

Anniv 

BASE + 

$3.00 

YR 5 

Anniv 

BASE + 

$4.00 

 
Base YR 1 

Anniv 

BASE + 

$0.75 

YR 2 

Anniv 

BASE + 

$1.50 

YR 3 

Anniv 

BASE + 

$2.50 

$12.00 $12.60 $13.20 $14.00 $15.00 $16.00 
 

$15.00 $15.75 $16.50 $17.50 

$24,960 $26,208 $27,456 $29,120 $31,200 $33,280 
 

$31,200 $32,760 $34,320 $36,400 
           

PART TIME AMBASSADOR (20 HRS/WEEK) 
 

PART TIME AMBASSADOR SUPERVISOR 

Base YR 1 

Anniv 

BASE + 

$1.00 

YR 2 

Anniv 

BASE + 

$2.00 

YR 3 

Anniv 

BASE + 

$3.00 

YR 4 

Anniv 

BASE + 

$4.00 

YR 5 

Anniv 

BASE + 

$5.00 

 
Base YR 1 

Anniv 

BASE + 

$1.00 

YR 2 

Anniv 

BASE + 

$2.00 

YR 3 

Anniv 

BASE + 

$3.00 

$10.00 $11.00 $12.00 $13.00 $14.00 $15.00 
 

$13.00 $14.00 $15.00 $16.00 

$10,400 $11,440 $12,480 $13,520 $14,560 $15,600 
 

$13,520 $14,560 $15,600 $16,640 

 

The Clean & Safe Program started in July of 2014. Our Full Time Ambassadors were hired at 

$12.00 per hour and our Part Time Ambassadors were hired at $10.00 per hour. Of the original 12 

Ambassadors - 6 Full Time and 6 Part Time - that were hired, 4 Full Time Ambassadors remain 

with the program. The major cause of attrition has been new jobs at higher wages. Our average 

Part Time Ambassador has a tenure on the job of about 6 months. 

The purpose of the Wage STEP Program is to enable Clean & Safe employees to have a wage 

growth path and provide them with incremental wage increases for the first 5 years with the CRA. 

This program will also encourage Ambassadors to stay with the CRA because they can see what 

they will be making in the future and we will be rewarding Ambassadors for a job well done. The 

Step program provides a five-year performance based pay increase for FT and PT Ambassadors 

and a three-year program for our Ambassador Supervisors. The chart below identifies the sample 

yearly incremental increase: 

IMPLEMENTATION: Based on an Ambassador’s years of service, they will STEP up to the new STEP 

level pay grade, assuming they have had a satisfactory annual performance review and have not abused 

our attendance policy. Then, on their next Anniversary date they will move up to the next STEP, etc.  

The step program is implemented by the Executive Director effective on Clean & Safe staff anniversary 

dates.  The program may not exceed the total Board approved budget each year.  The step program 

provides approximately 5%-8% increases to employee’s annual salaries for a 1-5 year period. 

FY 2018 STEP Estimated Wages increase to the budget will be: 

 CRA Clean & Safe Operations    $10,447.00 

 Marina Village Clean & Safe Operations   $13,189.00 
 

 Total FY 2018 Estimated Incremental Cost  $23, 636.00 

 Or 2.8% of the Total Clean & Safe Wage and Salary Budget 
 (Plus Benefits: Total reserved $30,000) 



CRA CAPITAL PROJECT BUDGET -- FISCAL YEARS 2018 - 2021 

FISCAL YEAR BUDGET 

Project Total Budget 2018 2019 2020 * TOTAL 

BB&T 2013A Funded 
Projects 

Utility Burial Project $1,544,900 $1,100,000 $350,000 $94,900 $1,544,900

CRA Home Improvement 
Program 

200,000 200,000 0 0 200,000

Sub-Total BB&T 2013A 
Funded Projects

1,744,900 1,300,000 350,000 94,900 1,744,900

BB&T 2013B Funded 
Project 

Temporary Parking Lots 54,637 54,637 0 54,637

Sub-Total BB&T 2013B 
Funded Projects

54,637 54,637 0 0 54,637

General Fund (TIF) 
Funded Projects 

Marina Village Phase II (a) 
Improvements 

570,000 570,000 0 0 570,000

Marina Village Phase II 
Parking 

500,000 0 500,000 0 500,000

Event Center Tenant Build-
out Allowance 

400,000 0 400,000 0 400,000

Sub-Total TIF Funded 
Projects

1,470,000 570,000 900,000 0 1,470,000

Total All Capital Projects $3,269,537 $1,924,637 $1,250,000 $94,900 $3,269,537

*Capital Budgets for FY 2021 and FY 2022 will be determined in future Budgets. 
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CAPITAL PROJECTS 
 
 

Utility Burial Project: $1,544,900 
The overall aesthetics of the Marina Village and the Broadway Corridor are crucial elements to 

attracting new investment and our economic development efforts. The Utility Burial project is 

partially completed and in the process of securing the final easements from property owners to 

bury the FPL and ATT lines that remain on the overhead lines.  Once completed, the overhead 

lines and poles can be removed.  

 

Marina Village Phase II Parking: $554,637 
To address the growing popularity of the Marina and the increased visitor traffic , the CRA will 

be installing temporary parking at the Spanish Courts site and the old 13 th Street parcel. The plan 

will increase available parking by roughly 225 parking slots. The CRA has future plans to 

construct a parking garage and a controlled parking and revenue system for the entire Marina 

Village site.  The City of Riviera Beach is developing a City-wide Parking Enterprise that the 

CRA will help fund and participate in.  This entity can raise additional capital dollars and will 

explore future parking agreements with both the Port of Palm Beach and our future Marina 

Village Phase II Development Team. 

 

Event Center Tenant Buildout: $400,000 
The CRA has reserved capital dollars to assist with the completion of the buildout for a tenant 

willing to occupy the space just adjacent to the existing restaurant.  The remaining spaces will be 

included in the large scale Phase II development opportunity.  

 

Marina Village Phase IIA Improvements: $570,000 
There are several earmarked improvement projects to be completed to enhance the visitor 

experience and improve the profitability and marketability of the Marina Village: 

 

• Sea Wall Removal - Sections of the wall will be removed for improved visibility of the 

Intracoastal Waterway, City Marina, and Peanut Island. 

• Event Center Rooftop Shading - As a response to numerous requests by customers to 

expand the shading on the rooftop, a shading system will be installed. 

• Rooftop Flooring Installation - Installation of the pedestal flooring system to the east of 

the rooftop patio. 

• Marina Village Branding: Mural for Wall & Water Tank - A large art and painting 

project will be completed on the wall surrounding the water tank and the tank itself, and 

marketing and signage within the Marina Village Properties. 
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CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 9/27/2017 

Agenda Category:

Subject: FIRST MODIFICATION TO CONSTANT COMPUTING, LLC

Recommendation/Motion: APPROVAL

Originating Dept OPERATIONS MANAGER & PIO  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

SEE ATTACHED  

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type
Memo_-_Constant_Computing.pdf MEMO 9/7/2017 Cover Memo
Resolution_First_Modification_Constant_Computing.pdf RESOLUTION 9/7/2017 Resolution

First_Modification_-_Constant_Computing.pdf
FIRST
MODIFICATION TO
AGREEMENT

9/7/2017 Agreement

Backup_-
_Orginial_professional_services_agreement.pdf BACKUP 9/7/2017 Backup

Material

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 9/7/2017 - 10:04 AM
CRA Internal Review Evans, Scott Approved 9/7/2017 - 10:06 AM











































CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 9/27/2017 

Agenda Category:

Subject: MARINA VILLAGE EVENTS PROGRAM - PRESENTATION

Recommendation/Motion: PRESENTATION

Originating Dept EVENT CENTER MANAGER  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

SEE ATTACHED  

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type

RBCRA_Signature_EventS.pdf EVENT PROGRAM
PRESENTATION 9/21/2017 Presentation

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 9/21/2017 - 4:34 PM
CRA Internal Review Evans, Scott Approved 9/21/2017 - 4:35 PM
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Riviera Market at the Marina

Re-Launch of Marina Village Green Market 

Marina Village Promenade

Grand Opening: October 15, 2017

Sunday’s: 9:00 a.m. – 4:00 p.m.

Family Friendly 

Age Demographic: All Ages

Potential attendees: 300 --- 500

Media, Vendors, City Affiliates, 

Potential Partners 

Target Audience



Event Description

➢The CRA is excited to Re-Launch 

the Riviera Market at the 

Marina! healthy lifestyles and 

organic shopping is conquering 

the market. This heavily anticipated 

re-launch  will provide a fresh 

look to Marina Village every 

Sunday morning. 

• West Palm Beach Green Market

• Palm Beach Gardens Green Market

• Wellington Green Market 

➢Comparable  Events:

Children's Activities

Mimosas

Live Entertainment 



Marketing and Advertising 

Approach



Marina Movie Daze!

Movie Night at the Marina 

Bicentennial Park

October 2017– April 2018 

Third Friday of each month

Time of Event: 8:00 p.m. -- 10:00 p.m.

Target Audience

Family friendly

Potential Attendees: 100 -- 300 



Event Description

➢Marina movie daze! will 

encourage family bonding 

within our community. This 

event will allow families 

to view popular movies at 

no cost. Families will be 

allowed to bring their 

lawn chairs or simply a 

blanket to enjoy a 

comfortable movie 

experience.

• West Palm Beach: Screen 

on The Green

• Boca Raton: Cinema in the 

Park

• Orlando: Movieola at 

Lake Eola

➢Comparable  Events:



Potential 

Sponsorships & 

Partnerships

Marketing and Advertising 

Approach



Food truck Friday’s
Monthly Food Truck Showcase

Marina Event Center 

Every Second Friday of the month 

Time of event: 6:00 p.m. – 9:00 p.m. 

Target Audience

Family Friendly Event 

Potential Attendees: 300 -- 500 



Event Description

➢Food Truck Invasion will 

provide a variety of 

cultural food.

Live Entertainment

Children Activities

Taste Challenges

Chili Cook Off Competition

• Boca

• Wellington

• West Palm Beach 

• Jupiter

➢Comparable  Events:



Potential 

Sponsorships & 

Partnerships

Marketing and Advertising 

Approach



Sunset Jazz at the Park
Annual Music Concert Event

Bicentennial Park  

February 24, 2018

Time of Event: 6:00 p.m. – 11:00 p.m.

.

“Adult Night Out”

Potential attendees : 1,000 – 2,000

Age demographic: 25 & up

Media, Vendors, City Affiliates and 

Associates, Potential Partners 

Target Audience



Event Description
➢Sunset Jazz at the Park  

will showcase local jazz and 

rhythm and blues talent as well as 

a feature renowned band. The 

creation of  an unforgettable 

musical experience. This event will 

set a business standard for the type 

of perspective clients we would 

like to attract. 

➢Inspiring  Events:

• Miami: Jazz in The 

Gardens

• West Palm Beach : 

SunFest



Sunset Jazz at the Park 

Sub-Experiences

➢5 Food Truck Vendors

➢ 2 Bar Truck Vendors

➢Premiered Private V.I.P 

➢Famous Jazz Impersonators:

Miles Davis, Billie Holiday 

Louie Armstrong



Potential 

Sponsorships & 

Partnerships

Marketing and Advertising 

Approach



Marina Village Wedding Expo 

Spring and Fall Wedding Expo

Bicentennial Park – Event center

Spring Show:  Wednesday, March 14, 2018

Fall Show: Wednesday, September 12, 2018

Time of Event : 3:30 p.m. – 7:30 p.m.

Target Audience

Family Friendly 

Age Demographic: All Ages

Potential attendees: 1000 --- 2000

Media, Vendors, City Affiliates, Potential 

Partners 



Event Description

➢Marina Wedding Expo will 

cater to more than Just 

the Palm Beach Bridezilla, 

this event  aims to help 

gain the facility exposure.

• South Florida 

FairGrounds: Bridal Show 

Extravaganza

• Palm Beach Wedding Expo

➢Comparable  Events:

Catering demonstrations

Bridal fashion Show

Live Entertainment 

Event Center Tours



Potential Sponsorships

Marketing and Advertising 

Approach



Health Fair
Annual Outdoor Health Symposium 

Bicentennial Park

March 24, 2018

Time of event: 10:00 a.m.— 2:00 p.m.

Target Audience

Family Friendly

Potential attendees : 200  

Age demographic: All Ages

Media, Vendors, City Affiliates, 

Potential Partners 



Event Description

➢Marina Outdoor Health 

Symposium  will showcase 

a diverse choice of 

healthy living options for 

our community. It will 

educate, empower and 

engage attendees with 

various types of 

exercises, food choices, 

and health resources. 

• South Florida Science Center: 

Health & Wellness Expo

• Pompano Beach: Family Health and 

Community Festival

• West Palm Beach CBS 12 Health 

Awareness Experience

➢Comparable  Events:



Health Fair 

Sub-Experiences

➢Fun Activities

➢Free Health Screenings

➢Healthy Cooking Demonstrations

➢Health Vendors

➢Fire Rescue Demonstration

➢CPR Trainings

➢Healthy Concessions 



Potential 

Sponsorships & 

Partnerships

Marketing and Advertising 

Approach



Family Day at the 

Park

Back to School Annual Event 

Bicentennial Park

August 2018

Time of Event:10:00 a.m.-- 4:00 p.m.

Target Audience
Family Friendly 

Age Demographic: All Ages

Potential attendees 300 --- 500



Event Description

➢Family Day at the Park  will

provide the community with back to 

school supplies, school safety 

informational and late 

registration opportunities. 

• City Place: Family Fun Fest

• South Florida Fairgrounds: Family 

Funfest

• Lion Country Safari: Palm Beach 

Family Fun Day

➢Comparable  Events:

Fire Rescue Demonstration

Fun Activities

Concessions



Potential Sponsorships 

& Partnerships

Marketing and Advertising 

Approach



community 

redevelopment 

Agency  Signature 

events closing

➢questions and answers

➢Feedback



CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 9/27/2017 

Agenda Category:

Subject: UPDATE ON TONY'S SUBS - BLUE LAGOON PLAZA REDEVELOPMENT PROJECT

Recommendation/Motion: DISCUSSION

Originating Dept INTERIM EXECUTIVE DIRECTOR   Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

THE AGENCY IS IN THE PROCESS OF NEGOTIATING A DEVELOPMENT CONTRACT AND
GRANT AGREEMENT WITH TONY'S SUBS FOR THE BLUE LAGOON PLAZA PROJECT
LOCATED AT BLUE HERON AND AVENUE F.  THE PROJECT DESIGN HAS BEEN DEVELOPED
AND ENHANCED TO MEET THE EXPECTATIONS OF THE BOARD FOR AN OUTSTANDING
SMALL COMMERCIAL PROJECT THAT WILL ESTABLISH A NEW STANDARD FOR BLUE
HERON BOULEVARD.  THE DISCUSSION WILL INCLUDE PRESENTATION OF THE NEW
PROJECT RENDERINGS, AND GATHER BOARD FEEDBACK ON SOME OF THE POTENTIAL
ITEMS THAT WILL BE INCLUDED IN THE DEVELOPMENT AGREEMENT. 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments



A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:

Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 9/21/2017 - 3:52 PM
CRA Internal Review Evans, Scott Approved 9/21/2017 - 3:53 PM
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