
AGENDA
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
CITY OF RIVIERA BEACH, 600 W. BLUE HERON BLVD., RIVIERA BEACH, FL
33404,

REGULAR MEETING
August 9, 2017
6:00 PM

NOTICE  
    

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990,
PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN

THE PROCEEDINGS SHALL CONTACT THE OFFICE OF THE CITY MANAGER
AT 561-845-4010 NO LATER THAN 96 HOURS PRIOR TO THE PROCEEDINGS;
IF HEARING IMPAIRED, TELEPHONE THE FLORIDA RELAY SERVICES 1-800-

955-8771 (TDD) OR 1-800-955-8770 (VOICE) FOR ASSISTANCE.  

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

ADDITIONS AND DELETIONS

DISCLOSURE BY COMMISSION AND STAFF

ADOPTION OF THE AGENDA

CONSENT AGENDA SPEAKERS

CONSENT AGENDA
ANY PERSON WHO WOULD LIKE TO SPEAK ON AN AGENDA ITEM; PLEASE FILL
OUT A BLUE PUBLIC COMMENT CARD LOCATED IN THE BACK OF THE
COUNCIL CHAMBERS AND GIVE IT TO THE STAFF PRIOR TO THE BEGINNING
OF THE MEETING. MEMBERS OF THE PUBLIC SHALL BE GIVEN A TOTAL OF
THREE (3) MINUTES FOR ALL ITEMS LISTED ON THE CONSENT AGENDA.
MEMBERS OF THE PUBLIC WILL BE GIVEN THREE (3) MINUTES TO SPEAK ON
EACH REGULAR AGENDA ITEM. IN NO EVENT WILL ANYONE BE ALLOWED TO



SPEAK ON AN AGENDA ITEM AFTER THE RESOLUTION IS READ OR ITEM
CONSIDERED.

1. REQUEST FOR THE APPROVAL OF MINUTES - JULY
12, 2017 BUDGET WORKSHOP MEETING

2. REQUEST FOR THE APPROVAL OF MINUTES-JULY 12,
2017 REGULAR BOARD MEETING

3. APPROVAL OF MONTHLY VENDOR INVOICES

END OF CONSENT

REGULAR BUSINESS

4. A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY ("THE AGENCY")
APPROVING THE REVISIONS TO THE RIVIERA
BEACH EVENT CENTER PRICING STRUCTURE;
PROVIDING AN EFFECTIVE DATE.

5. A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY ("THE AGENCY")
APPROVING THE FIRST AMENDMENT TO
PROFESSIONAL SERVICE AGREEMENT BETWEEN
LANGTON & ASSOCIATES, INC ("LANGTON") AND THE
AGENCY TO EXERCISE AN OPTION TO EXTEND THE
TERM OF THE AGREEMENT BY ONE YEAR ("FIRST
AMENDMENT"); PROVIDING AN EFFECTIVE DATE.

6. COMMERCIAL GRANT PROGRAM UPDATE
7. DISCUSSION ITEM: MARINA VILLAGE PROPERTY

EXCHANGE
8. DISCUSSION ITEM: MARINA VILLAGE PHASE II

DEVELOPEMENT UPDATE

ITEMS TABLED

RECEIPT OF PUBLIC COMMENTS

(Non Agenda or Consent Item Speakers; Three Minute Limitation) Please be reminded
that the CRA Board of Commissioners has adopted a set of "Rules of Decorum
Governing Public Conduct during Official Meetings", which has been posted at the
entrance of the Council Chambers. In an effort to preserve order, if any of the rules are
not adhered to, the Commission Chair may have any disruptive speaker removed from
the podium, from the meeting and /or the building, if necessary. Please govern
yourselves accordingly.

REPORT OF THE EXECUTIVE DIRECTOR

REPORT OF THE GENERAL COUNSEL

DISCUSSION OF THE BOARD



ADJOURNMENT
PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any
decision made by the Board of Commissioners with respect to any matter considered at this meeting,
such interested person, at own expense, will need a record of the proceedings, and for such purpose
may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based, pursuant to F.S. 286.0105.
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      Riviera Beach Community Redevelopment Agency Workshop

             City of Riviera Beach Council Chambers

                  2nd Floor, Municipal Complex

                  600 West Blue Heron Boulevard

                     Riviera Beach, Florida

                    Wednesday, July 12, 2017

                     6:00 p.m. to 7:22 p.m.

APPEARANCES:

Chair KaShamba Miller-Anderson

Vice-Chair Tonya Davis Johnson

Commissioner Terence Davis

Commissioner Lynne Hubbard

Commissioner Dawn Pardo

Interim CRA Executive Director Scott Evans

CRA Operations Manager & Public Information Officer Darlene

Hatcher
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1      CHAIR MILLER-ANDERSON:  We're going to go ahead and call to

2 order the Riviera Beach CRA Meeting Budget Workshop, July 12,

3 2017, 6:00 p.m.

4      Madam, roll call.

5 (Upon roll call by CRA Operations Manager and Public Information

6 Officer Hatcher, the following were present:  Chair KaShamba

7 Miller-Anderson, Vice-Chair Tonya Davis Johnson, Commissioner

8 Terence Davis, Commissioner Lynne Hubbard, Commissioner Dawn

9 Pardo.  Also present:  Interim Executive Director Scott Evans,

10 Attorney Michael Haygood.)

11      CHAIR MILLER-ANDERSON:  Ms. Dawn Pardo, would you lead us

12 in a moment of silence and the Pledge of Allegiance.

13 (Moment of silence, followed by the Pledge of Allegiance.)

14      CHAIR MILLER-ANDERSON:  Okay.  So we'll have a discussion

15 by our executive director, Mr. Scott Evans.

16      INTERIM EXECUTIVE DIRECTOR EVANS:  Good evening.

17      CHAIR MILLER-ANDERSON:  Good evening.

18      INTERIM EXECUTIVE DIRECTOR EVANS:  This -- I would like --

19 this is our budget workshop number one.

20      On the screen above I proposed our schedule.  Beginning

21 with this evening I'd like to do an overview and discussion of

22 our proposed initiatives towards gaining board feedback so that

23 we could bring to you in August at our second workshop a

24 complete draft of our budget.

25      And then we would propose we'd have a third workshop the
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1 following Wednesday, on August 30th, in which we would focus on

2 the key issues that come up in workshop number two and discuss

3 the related revisions that you would like.

4      Following that, on September 13th, at our regular CRA board

5 meeting we could bring back any additional amendments that were

6 requested in workshop number 3, and hopefully have the budget

7 reviewed and approved at that meeting.

8      CHAIR MILLER-ANDERSON:  Okay.  Is that it for the

9 discussion?

10      We'll move right into the fiscal year budget presentation.

11      INTERIM EXECUTIVE DIRECTOR EVANS:  The workshop agenda for

12 this evening, I'll begin with an overview of our revenue and

13 expenditures for the coming year, a summary of our proposed

14 initiatives we'd like to include in the budget for this year

15 going forward.  I'd like to -- Annetta Jenkins and Neimah Spence

16 will go over the Neighborhood Services and Clean and Safe

17 programs.  And then we'll have a brief discussion on our capital

18 projects, followed by a discussion of City and CRA enhanced

19 coordination initiatives.

20      Our revenue for this year.  It's comprised mostly of --

21 rather, two funding sources:  One from Palm Beach County and one

22 from the City of Riviera Beach.  The CRA receives increment

23 revenue, which is often referred to as TIF, or tax increment

24 financing.  And our increment revenue for the coming year is

25 approximately 8.46 million.  And that number, if you look year
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1 to year, that's going up this year.  Last year it was 7.72.  So

2 that would be an increase of 700,000 approximately between --

3 from year to year.

4      And above -- that just shows the revenue.  It's been

5 steadily increasing since 2015 as we recovered from the property

6 dive that happened in 2008.

7      The expenditures overview.  This is just a brief snapshot

8 of the CRA's expenditures.  A substantial portion of this is

9 debt service; this year would be approximately about 30 percent.

10 Our administrative operations and wages combined for about 25

11 percent.  And then the remaining dollars going into the programs

12 and redevelopment initiatives that the board selects each year.

13      This is a summary of our debt service.  Specifically it

14 includes the Wachovia note, which is through the City but it's a

15 CRA debt, that has an annual payment of 646,000 per year.

16      We have another debt between us and the City for the Ocean

17 Mall.  Currently it's deferred.  Under the current arrangement,

18 when the Wachovia note is done being paid back the Ocean Mall

19 debt would then start being paid.

20      And then of course we have our BBT funds which were

21 borrowed primarily for investments in Marina Village and for

22 some investment that was done in our neighborhoods.

23      So that accounts to about 3.2 million dollars each year for

24 debt service.

25      For 2018, some of the initiatives I wanted to propose for
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1 the board's consideration, we would continue to implement the

2 grant programs that the board approved.  This includes the home

3 improvement program, beautification grants, facade property

4 improvements.

5      We would like to expand our housing grant program.  One way

6 we could do this is through a partnership with the CDC and the

7 City of Riviera Beach.  Since we're already providing these

8 grant programs we could expand to offer them citywide if the

9 City of Riviera Beach were to provide some direct funding for

10 that particular program.

11      We would also propose to partner with the City in support

12 of a new board approved vision for Broadway.  The board has

13 stated that they're unhappy with the types of development

14 proposals we've been receiving.  I think it's important to

15 develop a new vision and get it adopted so that we can get the

16 development restrictions that are currently along the Broadway

17 corridor removed.  And we'd like to partner and support the City

18 in their efforts to move that vision forward.

19      And I'd like to initiate an update of the CRA plan to

20 reflect the board's new vision and our current initiatives.

21 It's critical that we keep the CRA plan up-to-date.  The last

22 amendment was done in 2011.  And that -- the state statutes

23 provides the authority for the redevelopment agency to operate

24 their programs and projects through our adopted plans.  So in

25 this coming year it's important that we update our plan to
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1 reflect both your new vision and the activities that get

2 approved going forward.

3      Another initiative we have underway is the Marina Village

4 Phase II RFP.  The key steps for this year start with board

5 review of our draft document, which would occur on August 9th.

6 Following implementing your final directives based on that

7 review of that document, and following your approval, we will

8 transmit it to the City's Purchasing Department.  The review

9 process would be both City and CRA joint evaluation, followed by

10 a final approval by your board.  And then the final step would

11 be, once we've made a selection, to negotiate the development

12 agreement and community benefits.

13      The Broadway and Blue Heron enhancement.  The last time we

14 discussed this project we did review some potential improvements

15 and the board directed us to come back with a workshop.  So I'd

16 like to budget for that project going into the upcoming year.

17 The property is located at a critical intersection; it's on the

18 northwest corner of Broadway and Blue Heron.  Following

19 beautification this property could be sold and the funds could

20 be redirected to a new redevelopment project, or the board could

21 determine a variety of different things.  We have also the

22 vacant old Dairy Bell property which could either be demolished

23 or improved for future use.  So we'd like to hold a

24 comprehensive workshop looking at that whole block so we can

25 chart out how we can improve the way it looks and what the next
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1 steps might be for that particular property.

2      Currently we have gotten an update, the property is worth

3 about 750,000 if we decided to make some minor improvements and

4 then sell it and redirect funds to a new project.

5      For Neighborhood Services for 2018, we would like to grow

6 and expand our efforts and improvement of our neighborhoods and

7 the provision of housing for our residents.  We'd like to

8 continue our existing programs -- which our Neighborhood

9 Services Director, Annetta Jenkins, will go into more details

10 shortly -- and expand our Renaissance Home Program to build new

11 homes and start to create a rehab program to try and transform

12 existing housing stock that may be blighted or vacant into new

13 and improved neighborhood housing.

14      Additionally we'd like to utilize home improvement grants

15 with a new targeted approach.  In trying to support the City's

16 movement to go from code enforcement to code compliance we think

17 that the home improvement program could have a targeted approach

18 to try and help some of our home owners, home -- occupied home

19 ownership to try and improve some of the code issues that may be

20 affecting some of the homes and try to help them fix those so

21 that they can bring their properties into compliance through our

22 grant program.  And if we're able to modify our grant program

23 working in cooperation with the City and the CDC then we could

24 do this citywide, not just in the CRA.

25      We also are looking to work closely with Palm Beach County
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1 to identify additional funding opportunities to leverage the

2 dollars that we put into these programs to have a larger impact

3 on providing new home ownership opportunities and improving our

4 neighborhoods.

5      And the County is very focused on this initiative and so

6 we're hoping that we can create future partnerships as we move

7 forward.

8      And with that I'll turn over the Neighborhood Services

9 portion to Annetta Jenkins, our Neighborhood Services Director.

10      MS. JENKINS:  Thank you, Mr. Evans.

11      Good evening.  Annetta Jenkins, Director of Neighborhood

12 Services.

13      Last year, last budget season we introduced to you our tool

14 kit approach, our comprehensive number of tools towards

15 neighborhood services and neighborhood improvement.  And just to

16 recap, in our safety tool kit -- which you'll hear a little bit

17 more about that later -- we have our Smart Water CSI kits, our

18 Neighborhood Watch program, and our Neighborhood Social Network

19 DialMyCalls system, which will be new.  And one new initiative

20 that we'd like to implement is uniform street addresses to add

21 to our safety tool kit.

22      On the Neighborhood Services side, as Mr. Evans mentioned,

23 we would have real estate acquisition and development, our

24 residents services portfolio, youth and recreation activities,

25 and our community partnerships, which we think is key to
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1 delivering neighborhood services.  And our new tool will be

2 focused on economic development initiatives which we'll talk

3 about in just a minute.

4      One of the primary ways we think we can deliver effective

5 neighborhood services is in partnership.  And one of our key

6 partnerships is with the Riviera Beach CDC.  One of those

7 keystone programs is the Riviera Beach Renaissance Program,

8 which includes acquisition, new construction, rehabilitation,

9 ownership rental and mixed use.

10      Under our community development partnerships, for instance

11 rebuilding neighborhoods through innovative solutions, the CDC

12 can bring some real value to the table.  It continues to be

13 managed by the CRA after being created by the CRA.  It maintains

14 CHDO certification through Palm Beach County and HUD; and most

15 recently received a grant for projects.  And we're looking

16 forward to support in the coming year.  Our Renaissance Program

17 received approximately 1.1 million from the County.

18      And there's a picture of one of our home owner's families.

19      In our pipeline for the upcoming year is the Bougainvillea

20 Court project, which has already won the 2016 National Housing

21 For Everyone grant from TD Bank.  It was a national competition.

22      And you can see the existing buildings there that would be

23 redeveloped along with the vacant land.  When this project is

24 complete we'll have 14 two-story attractive buildings with two

25 units per structure, for a total of 28 new units.  We anticipate
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1 that 10 of them will be two-bedroom units with two-and-a-half

2 baths, and 18 will be three-bedroom units with two-and-a-half

3 baths.  Ideally suited for families.  The two-bedroom units are

4 1288 square feet projected, and the three-bedroom units will be

5 a little bit more than 1400 square feet.  The total site to be

6 developed is approximately two acres.

7      And you see the site plan there.  This project could serve

8 elderly and families up to 120 percent of AMI.  And we

9 anticipate that we could reserve up to 10 for seniors and

10 veterans.

11      Another project that we'll be continuing in the new year is

12 our award winning community garden.  And just to reiterate, this

13 project won the 2016 Structures Award from the South Florida

14 Business Journal.  Two unique aspects of the program are our

15 Strawberry Sprouts, working with our young children; and new

16 Riviera Beach Seniors Garden Club.  Various activities that

17 we'll continue to expand and enhance will be our Evening in the

18 Garden series, our Art and Sip projects, our private functions,

19 working with our own Riviera Beach police officers doing Reading

20 in the Garden with children from the neighborhood, our Halloween

21 and holiday events, our appreciation night, and our green market

22 where we will be using EBT and SNAP programs in partnership with

23 other urban farmers.

24      Our residential investment programs in the CRA includes our

25 ongoing Houses of Distinction.  And this program allows up to
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1 $20,000 in funding to each eligible single family property

2 within the CRA for exterior improvements.  In the last fiscal

3 year we assisted approximately 11 families.  And we have a

4 current pipeline of new applications that we're vetting at this

5 point.  And we will continue to do outreach throughout the CRA

6 for this program.

7      One of our key partnerships, as I said, in building --

8 rebuilding neighborhoods is with the CDC.  And there is a flier

9 for our Home Buyers Club, where through our Home Buyers Club

10 we've received or put together in excess of one and a half

11 million dollars in loans and grants to build five homes that

12 were completed in the spring.  We have 10 in-fill homes in

13 predevelopment.  And as of last week we had 59 members of our

14 Riviera Beach Home Owners Club, Riviera Beach residents who are

15 eager, eager to seek home ownership in our city.

16      If we're able to move forward we expect that we could start

17 to see closings in the spring of 2018.

18      And I'd like to point out that this program won the 2017

19 Nonprofit Diamond Award from the Florida Community Development

20 Association a few months ago.

21      Right there you see some of our partnerships highlighted on

22 the economic development side.  And these are programs that we

23 hope to launch in 2018.  Our Teen Entrepreneur Academy for 13 to

24 18-year-olds in partnership with Junior Achievement.  Our Youth

25 Entrepreneurial Academy with Urban Youth Impact for 18 to
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1 30-year-olds.  And our Pre-'tweens Financial Camps that we want

2 to offer for our younger children.

3      With Community Connections we've added a new tool that is

4 under the DialMyCalls systems.  A lot of our residents,

5 especially the elderly, do not have computers at home or they

6 don't have smart phones.  And we spread a lot of fliers and

7 knock on a lot of doors and we'll continue to do that.  But most

8 everyone has a cell phone.  And if we're able to effectively

9 call residents or text them to alert them to opportunities and

10 programs, et cetera, we think that this will be an added

11 effective way for us to reach more residents so we have more and

12 better resident participation.

13      On our neighborhood safety initiative side we're very

14 excited to moved forward with a new partnership with the Red

15 Cross, the Riviera Beach Fire Department, on our smoke alarm

16 installation program.  And in late September we hope to install

17 at least 100 smoke detectors, at least one smoke detector and up

18 to four per home in 100 homes in the Riviera Beach Heights

19 neighborhood south of Martin Luther King Boulevard.  And we hope

20 that with this initial program in the future we'll be able to

21 expand it to other neighborhoods in the city.

22      We also want to distribute 300 plus units of SmartWater to

23 families in the CRA.  You may recall that about 18 months ago we

24 were able to pretty much cover Riviera Beach Heights, where we

25 distributed 257 kits.  And we will be bringing another 300 to
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1 reach the rest of the CRA.

2      And we're expanding our partnership with Palm HealthCare.

3 We've been working on that for the last couple of years, where

4 they're partnering with us on a healthy communities initiative

5 with our community garden program to start to address food

6 insecurity for low income families in our neighborhood.

7      We'll continue to work with Rebuilding Together and Paint

8 Your Heart Out.  So far this year we have painted and repaired

9 eight houses in Riviera Beach neighborhoods.  And that's

10 exterior painting, landscaping in some cases, and beautification

11 of those homes.  We have 10 planned for the upcoming year, to

12 continue those activities.  And we've been able to work with

13 Code Enforcement and with neighborhood associations to get that

14 work done.

15      INTERIM EXECUTIVE DIRECTOR EVANS:  In this upcoming budget

16 we also propose to create a property acquisition fund that the

17 board could apply towards future redevelopment initiatives.  The

18 initial fund could be in the approximate range of about 500,000.

19 And that will depend on the final initiatives that you approve

20 in the budget.  And the amount could be used to leverage

21 additional Palm Beach County funds.  And we could also choose to

22 use it in partnership with the City's future acquisition

23 initiatives.

24      The Clean and Safe program, which is award winning,

25 continues to provide services from the Ocean Mall all the way to
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1 Marina Village.  Rod McLeod is out on medical leave this

2 evening.  However, our esteemed operations manager, Mr. Neimah

3 Spence, will review all of the services that we're focused on

4 providing.  And we'll be looking for your feedback to assist us

5 in preparing next year's budget and what we need to do with our

6 Clean and Safe services program and work plan.

7      MR. SPENCE:  Good evening, Madam Chair, board members.

8      My name is Neimah Spence.  I'm the operations manager for

9 the Riviera Beach CRA Clean and Safe program.

10      This evening's presentation is an overview of our Clean and

11 Safe program.

12      Our Clean and Safe program has two areas of responsibility.

13 We have CRA operations portion and we have our Marina Village

14 operations.

15      Our CRA operation is our Broadway corridor, west Blue

16 Heron, Riviera Beach Heights, and also the Ocean Mall.

17      Our Marina Village operation area consists of the Event

18 Center, Bicentennial Park, the marina uplands, the promenade,

19 shuttle service, and our parking assistance.

20      The operation portion dealing with Broadway, west Blue

21 Heron, Riviera Beach Heights.

22      One of the things that we do in our areas is we sweep all

23 of the sidewalks.  And as you can see, at the bottom of the

24 screen we have our sidewalk sweeper.  We sweep all the sidewalks

25 in the CRA.  We also pressure wash the sidewalks in the CRA.  We
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1 pressure wash the small flat bridge at least two times a week.

2 We pick up litter in all of our major thoroughfares and also at

3 the vacant lots.

4      We provide concierge service and also assist businesses and

5 provide assistance with PD intervention as needed.

6      We provide homeless assistance.  If we see a homeless

7 person in need of our services we'll give them literature to

8 give them information with reference to programs that the City

9 may provide and also what the County would provide.  We do light

10 landscaping on our CRA properties.  And all of our ambassadors

11 are trained in first aid and CPR.

12      Our Ocean Mall area.  Our ambassadors pick up trash,

13 litter, within the CRA boundaries on Singer Island.  We provide

14 parking assistance during weekends, holidays and summer months.

15 And when special events occur, we're also there to help with

16 parking.

17      We assist Parks and Rec with locking up all of the

18 restrooms in the evenings.

19      And we have a unique service called our Walking Buddy.  And

20 what that is, that's a service that we have, our team of

21 ambassadors in the evenings, that would help the residents or

22 visitors if they need to be escorted to their vehicles, we'll be

23 able to provide that service.

24      Also, you know, sometimes we may leave our lights on and

25 your batteries go dead.  We have a service that we will help by
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1 jumping your vehicle so you can get on your way in a safe

2 manner.

3      This service is Friday and Saturdays from 3:00 p.m. to

4 midnight; and Sunday through Thursday from 3:00 p.m. to 11:00.

5      COMMISSIONER PARDO:  I'm sorry.  Can you go back to that

6 slide again, please?

7      MR. SPENCE:  Yes, ma'am.

8      COMMISSIONER PARDO:  Okay.  Thank you.

9      MR. SPENCE:  Our Marina Village and Bicentennial Park.  Our

10 ambassadors pick up trash and litter in the Marina Village, in

11 our overflow lots, at least three times per day and during

12 outdoor events.

13      We conduct parking management in the main and overflow

14 parking lots.

15      Our promenade, Bicentennial Park, event set up and break

16 down.  Our supervisor conducts pre and post inspection during

17 all of the events.  We clean the bathrooms at least four times a

18 day and during outside events.  We assist with our kiosk

19 businesses if they need any type of assistance; or if we need to

20 call PD, we'll be able to provide that service.

21      We have shuttle service to the overflow parking lots during

22 major events and holidays; but also on the weekend when we're

23 busy we're able to provide that service.

24      We also have our walking buddies service in the marina

25 district also.  And it's 45 minutes after each event or when the
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1 Rafiki Tiki closes.  And this service is provided seven days a

2 week.

3      The Event Center.  The Event Center, we have concierge

4 service.  But also we implemented our information desk

5 specialist to help with visitors that's coming to the Event

6 Center.  We are also able to provide them with reservations for

7 tours.

8      The ambassador will set up and break down for events.

9 We'll use our audiovisual assistance.  And, again, our

10 supervisor will conduct pre and post inspection before and after

11 each event that occur at the Event Center.

12      The Event Center is cleaned daily.  We clean the restrooms

13 at least four times a day and during events.  All floors are

14 mopped.  The carpets are vacuumed.  The carpets are cleaned.

15 All of the furniture is maintained.  Basic maintenance.  Also we

16 do painting.  We clean the glass and polish all stainless

17 fixtures.

18      Our Clean and Safe initiative.  We implemented the

19 Neighborhood Watch program.  And this program has been helpful

20 in the community, where it was created to help prevent crime

21 within our community.  We help enlist the active participation

22 of our residents in cooperation with law enforcement.  Which is

23 a big thing for us, we have to maintain our partnership with law

24 enforcement.  Our goal is to reduce crime, to solve neighborhood

25 problems, and to improve the quality of life in our community.
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1      We have two active Neighborhood Watch programs within the

2 CRA:  Our Riviera Beach Heights and our Park Manor South.  Our

3 plan for this upcoming year is to expand our Neighborhood Watch

4 program to all of our CRA neighborhoods from West 27th -- West

5 22nd Street north to Silver Beach Road.

6      Some other safety initiatives.  We implemented the

7 SmartWater program where, as Ms. Jenkins said, we distributed

8 over 257 SmartWater kits within the Riviera Beach Heights

9 community.  But before we did that we installed SmartWater

10 Neighborhood Watch signs at every entrance leading into the

11 Riviera Beach Heights and also the Park Manor neighborhood.  Our

12 plans for this upcoming year is to install new signage in all of

13 our CRA neighborhoods north of West 22nd Street to Silver Beach

14 Road.

15      Also we have initiative to distribute 300 more SmartWater

16 kits throughout the CRA neighborhoods.

17      Also part of our Clean and Safe initiative will be smoke

18 detector initiative.  In September 2017 the Clean and Safe with

19 the CDC, Riviera Beach Fire Department, and the American Red

20 Cross, will distribute and install smoke detectors to homes in

21 Riviera Beach Heights.

22      We also created a Business Watch program.  And the purpose

23 of this program is to actively reduce crime through business

24 communication and education.  Our objective is to address

25 business issues with the CRA and business block.  We want to
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1 build partnership and communication between the police

2 department and our businesses.

3      We also established an e-Watch program between all

4 businesses, Clean and Safe, and the police department.  Our

5 e-Watch program is a program that we created that we all have

6 e-mail addresses so we'll be able to do e-mail blasts just in

7 case, for instance, if there's a lot of credit card fraud going

8 on throughout the city we'll be able to notify all of our

9 partners within the Business Watch program.  So we'll get the

10 word out like that.  Our membership goal is to have all

11 businesses, whether it's large or small, within the CRA to

12 become active participants.  Our meetings are held bimonthly,

13 and members will display our Business Watch logo on their

14 windows.

15      Our ambassadors.  Which is the face of the CRA.  We have

16 over 50 percent of our ambassadors are residents of Riviera

17 Beach.  We have a comprehensive training program with all our

18 new ambassadors.  With our ambassadors they have four plus weeks

19 of classroom work and OJT training, which is on-the-job

20 training.  All of our ambassadors are cross trained so they know

21 all aspects of what we're doing within the CRA.  So that gives

22 us a lot of flexibility.  We like to promote from within.  We

23 have three ambassadors were promoted to supervisors and one of

24 our ambassadors was promoted to financial staff.

25      Our training goals.  To continue the strong work ethics
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1 that we all have within the CRA.  And customer service training,

2 we're constantly training on customer service.  We have in

3 service training that will help us build our skills.  They're

4 trained on all of our equipment, in the use of our landscaping

5 and building cleaning equipment.  And that's it for us.

6      CHAIR MILLER-ANDERSON:  Thank you.

7      INTERIM EXECUTIVE DIRECTOR EVANS:  Shall I continue with

8 capital project funding?

9      CHAIR MILLER-ANDERSON:  Sure.

10      INTERIM EXECUTIVE DIRECTOR EVANS:  The Marina Village Phase

11 II improvements are included in our capital projects as well as

12 all the other items listed above.  The funds for these projects

13 are reserved.

14      And I'll just briefly go through some of them.  Removing

15 the wall from the promenade is included in this group of

16 funding.

17      The public art mural and water tank painting.  And that

18 project is in the procurement review and selection process now.

19 The bid is closed.  And that will come back before you shortly.

20      Our rooftop patio improvements are included in this line

21 item.  That includes new misting fans that have been installed

22 now.  The rooftop floor for the east side is now out for bid.

23 And the board preferred shade solution, which would be installed

24 on top of the trellis, that will go out for bid later this

25 month.
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1      Additionally the CRA has reserved $500,000 for Marina

2 Village Phase II parking.  This could be a contribution to a

3 future parking garage for public parking.  It's just a reserve

4 fund at this point.

5      And additionally we have reserved Event Center tenant build

6 out dollars, which is 400,000.  So when we find a new tenant for

7 the Event Center those dollars are there when we sign a lease

8 with them.

9      And the last project is our Broadway utility burial.  This

10 is a 2.5 million dollar project.  It is partially completed.  We

11 have 1.5 million dollars left.  We are on hold as we wait to

12 finalize our easements.  So we have buried approximately half of

13 the lines that need to be buried.  And then the remaining ones

14 can't be buried until we get our last easements.  Actually this

15 project will be coming back to you in the fall to finalize all

16 of the easements that we have secured and to try and identify

17 some alternative ways that we might be able to proceed.

18      And of course the final outcome is after we've buried all

19 of the other lines that are on the FPL overhead poles, then FPL

20 will come in and complete the removal of the poles and

21 energizing the underground system.

22      Avenue E.  I propose -- this project has been on our radar

23 for a very long time.  We had money provided previously several

24 years ago; and then when our capital budget funds were amended

25 about 2014 the Avenue E corridor was left off of our capital



ceaeaceb-2a9f-41de-8aaa-523ebd9b8bd5Electronically signed by Claudia Witters (301-073-648-3400)

RIVIERA BEACH CRA BUDGET WORKSHOP 07/12/2017

561-689-0999
Florida Court Reporting 

Page 22

1 improvements.  This corridor is in critical need of

2 redevelopment, and it needs a specific approach to try and not

3 only enhance the street but stimulate the property development.

4 And we think that can be accomplished and jump-started by

5 building a complete road.  And this project would need to be a

6 partnership between the CRA and the City.  The CRA could fund

7 and plan in this coming year a planning and implementation study

8 if the City were agreeable to considering a request to add this

9 to their future capital projects list.

10      CHAIR MILLER-ANDERSON:  I agree.

11      INTERIM EXECUTIVE DIRECTOR EVANS:  The project includes

12 road and utility improvements, designing new sidewalks, street

13 lighting, bicycle paths, creating property redevelopment and

14 enhancement strategies, having a public input process to involve

15 our residents in the planning.  And it could be coordinated with

16 the future redevelopment of the City's old city hall site which

17 is located between Broadway and Avenue C, and the substantial

18 property along Avenue E that we can control the redevelopment

19 outcome of.

20      The City and CRA currently have multiple interlocal funding

21 agreements that are no longer necessary for either the City or

22 the CRA.  I would propose in cooperation with City staff to

23 develop a new interlocal agreement which would terminate and

24 replace the interlocal agreements which are no longer necessary.

25 I propose that the new agreement would provide updated terms for
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1 the provision of city services to support our activities and

2 continue the funding of housing initiatives which would allow us

3 to go citywide with some of our grant and CDC housing programs.

4      The -- this first element would actually apply to not only

5 this existing year but future budget years.  So I would propose

6 we adopt this in September both at the CRA and City Council

7 level in advance of approving the budget for the coming year.

8      The approval of the new interlocal could be scheduled --

9 since the time would affect this budget year, that's why it

10 needs to be implemented fairly quickly.  The fiscal impact to

11 the CRA is effectively less than $300,000 in the current year.

12 And in the coming year, future year, since our revenue is

13 projected to rise over $700,000 next year the CRA no longer

14 needs the financial help from the City to operate and affect

15 redevelopment that we once needed previously.  So that's -- the

16 fact that our financial health is improving means a lot of these

17 interlocal agreements were designed to help us to continue to

18 operate.  And fortunately that's no longer a requirement.

19      The interlocal agreement could serve as a basis for

20 enhancing some of the services that were already being provided

21 at the CRA.  Right now I would like to continue and further

22 enhance the provision of all of our procurement needs through

23 the City's department; and that includes updating the CRA's

24 purchasing codes and regulations.  We would like to provide

25 funding of housing initiatives.  So the one new interlocal
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1 agreement that replaces all of the other interlocal agreements,

2 I would propose that it does continue to include some funding

3 from the City to the CRA, or to the CDC, to allow us to continue

4 to support a citywide implementation of some of those projects.

5      We would like to continue our human resources support and

6 benefits administration support that we currently are provided,

7 and look for ways to enhance that also.

8      And the new interlocal agreement really could provide a

9 mechanism for continued and other future coordination.  As we

10 continue to have discussions to find additional savings and

11 provide cost effective services, we could just amend in various

12 steps that existing single interlocal agreement as we identify

13 different cost savings that would allow us to save money for

14 both the CRA and the City in the future.

15      Specifically right now in our Finance Department the City

16 will begin a transition on their side to a new enterprise level

17 financial software in the coming year.  The CRA has completed

18 our financial audit, which you will receive a presentation from

19 later tonight at our regular meeting.  And one of the findings

20 from the regular audit is that we move to new enterprise level

21 software.  And it would seem to make sense if we move to the

22 same software that the City selects and implements.

23      The CRA also requires a finance director.  Currently this

24 role has been filled by our Interim Finance Director Mr. Arnold

25 Broussard.  It's in his contract, it's designed to reduce his
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1 role over time and help us transition to a new permanent

2 solution.  And we would propose that the permanent solution

3 would be to -- for our existing finance staff to be overseen by

4 the City's Finance Department.  They could provide an

5 administrative oversight role to our finance staff.  And

6 Mr. Broussard is already under contract, he could help us to

7 facilitate this transfer.  Which would reduce our need so that

8 we don't have to hire our own finance director at the CRA.

9 Which would be a cost savings.

10      With your -- with board approval they could begin this

11 advisory assistance immediately.  We have an existing interlocal

12 agreement that allows the City to provide us services.  And they

13 could begin to help us specifically as we look towards

14 reorganizing our budget going into the new year and making the

15 future transition to the new software.

16      And the board could make a final decision when we bring you

17 back the interlocal agreement in September, which would

18 formalize that agreement and provide the details which could

19 still need to be negotiated between the City and the CRA to move

20 forward in that capacity.

21      That concludes our budget overview presentation.

22      One other item I'd like to address is this year I propose

23 to deliver our budget with a detailed work plan so it will help

24 you understand and track all of our initiatives and it will

25 provide schedules for you to track throughout the year as we
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1 seek the approvals and the implementation of the budget approved

2 initiatives.

3      So with that I would like to receive any comments you have

4 further.

5      CHAIR MILLER-ANDERSON:  Okay.  Are there any questions or

6 comments regarding the presentation?

7      COMMISSIONER PARDO:  Madam Chair.

8      CHAIR MILLER-ANDERSON:  Go ahead.  And then Ms. Davis

9 Johnson.

10      COMMISSIONER PARDO:  Okay.  So, Scott, if you go back to

11 your debt service, 2018, page 7.

12      INTERIM EXECUTIVE DIRECTOR EVANS:  Mmhmm.

13      COMMISSIONER PARDO:  Okay.  So if we pay the Wachovia and

14 the three BB&T, it's 3.4 -- 3.24 million?

15      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

16      COMMISSIONER PARDO:  Okay.  So it's not 30 percent.

17      So, you know, go through it.  I went through all of the

18 budget categories.  So that comes out to 38 percent.  So if you

19 go through your budget categories that extra 750,000 has to come

20 from somewhere.  So I'm just pointing that out.  You can go back

21 and do your numbers, because it doesn't work out.

22      I just want to make sure, you told us that the revenue

23 would be eight million four hundred sixty thousand.

24      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

25      COMMISSIONER PARDO:  Yeah.  So it doesn't work out.  So
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1 it's really 38 percent.

2      So, you know, you could go back and do that and look at

3 your expenditures.  And you're going to have to do something

4 there.

5      INTERIM EXECUTIVE DIRECTOR EVANS:  I'll just add, the 30

6 percent would be wrong.  The budget that it's based on is on the

7 3.2 million.  So I apologize for that error.

8      COMMISSIONER PARDO:  Right.  So the 30 percent would be

9 2.538.

10      But anyway, so I heard Mr. Spence make a comment that the

11 ambassadors are closing up the bathrooms over at the Ocean Mall.

12 So what's going on with that?  And when did that start?  And how

13 often are you doing it?  And why are you doing it?  Because I

14 thought we had Parks and Rec over there.  We have a dedicated

15 person.

16      MR. SPENCE:  Yes.  Well, we spoke with the manager of Parks

17 and Rec.  And because we're there until 11:00, we help with the

18 closing of the restrooms.  And that's been going on --

19      COMMISSIONER PARDO:  So at what time do you close the

20 restrooms?

21      MR. SPENCE:  At sunset when the park closes.

22      COMMISSIONER PARDO:  So we don't have a Parks and Rec

23 person there anymore, so the ambassadors are doing the work of

24 Parks and Rec?

25      MR. SPENCE:  Yes, we're closing the restrooms for them.
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1      COMMISSIONER PARDO:  Every night?

2      MR. SPENCE:  Yes.

3      COMMISSIONER PARDO:  And what about opening them?

4      MR. SPENCE:  We do not open.

5      COMMISSIONER PARDO:  Okay.  And then you made mention of

6 you have ambassadors over there that assist people from 3:00 to

7 9:00 and then from 3:00 to 11:00, right?

8      MR. SPENCE:  We have two shifts.  Our second shift comes in

9 at 5:00.  So it would be 5:00 to 11:00 Monday through Thursday,

10 and 5:00 to 12:00 on the weekends.

11      COMMISSIONER PARDO:  Okay.  So that's not what you gave us.

12 So you might want to go and update your PowerPoint because it

13 was 3:00 to 9:00 and then it was on certain days, and then 3:00

14 to 11:00 on other days.

15      So my concern is, you made mention that the Rafiki Tiki,

16 when you guys are over at the marina you are there an extra half

17 hour after the Rafiki Tiki closes.  The marina is lit up.  Okay?

18 Over at the Ocean Mall, because of the turtles we have that very

19 dim turtle lighting, and it is extremely dark at the Ocean Mall.

20 So if you are going to afford the guests at the marina the extra

21 security, if you will, a half hour after the Rafiki Tiki closes,

22 I think we should do the same over at the Ocean Mall.  There's

23 much more activity at the Ocean Mall.  And for safety reasons,

24 because of the dim lighting -- and then there's, you know, we

25 all know what it's surrounded by -- I believe that we should
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1 have ambassadors over there the extra half hour after Drunken

2 Goats and the other place closes.

3      MR. SPENCE:  Well, what we usually do, we're there from

4 Friday to -- Friday, Saturday and Sunday we're there until 12:00

5 a.m.  And on the rest of the days we're there until 11:00.  And

6 by that time most of the --

7      COMMISSIONER PARDO:  Of course.  So I'm just saying if the

8 restaurant is going to be open until 11:30 or 12:00, we just

9 need to make sure that the ambassadors are there.  Maybe you

10 want to go and, you know, talk to Johnny Longboats, because

11 they're the ones that every now and then they do extend their

12 hours an extra half hour.

13      So I'm just saying if we're going to do it let's be fair

14 about it and the --

15      COMMISSIONER HUBBARD:  Madam Chair.

16      COMMISSIONER PARDO:  -- you know --

17      CHAIR MILLER-ANDERSON:  Next is Ms. Davis Johnson.

18      COMMISSIONER PARDO:  Okay.  But still, the -- it's dark

19 over there.  And we go above and beyond for the marina.  And

20 that's fine.  But, you know, look what we're dealing with over

21 at the Ocean Mall.  So I think you need to take that into

22 consideration.

23      And this isn't the first time that I've mentioned it.  I've

24 mentioned it to Scott several times, and then also to the

25 police.  And they seem to be doing a, you know, better job over
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1 there.

2      The other thing is, so every ambassador carries around the

3 information regarding homeless shelters and resources that are

4 available to them throughout the county?

5      MR. SPENCE:  Yes, ma'am.

6      COMMISSIONER PARDO:  Okay.  And then, Scott, over on Avenue

7 J --

8      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

9      COMMISSIONER PARDO:  -- so, you know, we've seen the plans,

10 so when -- or Ms. Jenkins.  So when do you anticipate that we

11 are really going to move forward with Avenue J?

12      MS. JENKINS:  Right now we're looking for the gap funding.

13 We need some additional subsidy to move forward.  We've done all

14 of our due diligence.  We have everything else in place.  And

15 we're trying to leverage our money to get the gap funding so

16 we're able to provide units to low and moderate families.

17      COMMISSIONER PARDO:  Okay.  And how much -- what's the gap

18 number?

19      MS. JENKINS:  About 1.4 million.

20      COMMISSIONER PARDO:  Okay.  And then this is my last

21 question.  How many employees -- how many full-time employees do

22 we have at the CRA and how many part-time employees do we have,

23 Mr. Evans?

24      THE CLERK:  Currently we have 21 full-time employees, 2

25 part-time employees.
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1      COMMISSIONER PARDO:  And what are those part-time

2 employees?  Ambassadors or staff in the office?

3      THE CLERK:  Ambassadors.  Two part-time ambassadors.

4      COMMISSIONER PARDO:  Okay.  Thank you.

5      CHAIR MILLER-ANDERSON:  Ms. Davis Johnson.  And then

6 Ms. Hubbard.

7      VICE-CHAIR DAVIS JOHNSON:  Okay.  So the question that I

8 have to begin with is -- okay.  So we're over at the Ocean Mall

9 until midnight on Fridays and Saturdays, and then Sunday through

10 Thursday we're there until 11:00 p.m.  So why would we not have

11 the businesses that are open beyond the time that we are there

12 provide their own security?  Why would that be an added cost to

13 us?

14      INTERIM EXECUTIVE DIRECTOR EVANS:  Well, we could -- I

15 think that's a board related decision.  We provide our

16 ambassadors to try and support all of our visitors and the

17 public that are there.  And we could speak with the business

18 owners there to see if they want to provide security.  They've

19 never provided any in the past I don't think.

20      CHAIR MILLER-ANDERSON:  Ms. Pardo, have you --

21      COMMISSIONER PARDO:  Yeah.

22      CHAIR MILLER-ANDERSON:  -- heard concerns or --

23      COMMISSIONER PARDO:  Correct.  Because -- and I had brought

24 this up to Mr. Brown when he was here.  You know, I had

25 questioned all along, why should we be responsible for the
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1 security at the Ocean Mall?  I know about the park, it's our

2 park.  But I was told that each business gives whatever

3 percentage of their -- I guess part of their lease goes toward

4 CAM.  And CAM is supposed to provide security, maintenance, and

5 everything else.

6      So that's, that's probably a discussion that needs to be

7 had with the new -- you know, Duncan Hillsley.

8      VICE-CHAIR DAVIS JOHNSON:  That was exactly where I was

9 going with that.  If that is the case, if those costs are

10 covered, then certainly they need to offer that service and it

11 shouldn't be an expense to us.

12      INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.

13      VICE-CHAIR DAVIS JOHNSON:  I need for you to start in your

14 branding -- the community garden does not sit in Riviera Beach

15 Heights.  It sits in Inlet City.  So we need to make sure that

16 we are branding it properly.  Because there is a section of

17 Riviera Beach Heights that is near 1st and 4th Street, and then

18 it picks up again on MLK, MLK at, I think that's U.  So we just

19 need to make sure that we are clearly identifying where that's

20 going.

21      The question regarding Bougainvillea has been answered for

22 me.

23      What financial institutions are we planning to reach out to

24 when we talk about our Pre-'tweens and our Teen Financial

25 Literacy Camps?
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1      MS. JENKINS:  We've talked to several partners, and none

2 have formally committed.  So far there are a couple of nonprofit

3 organizations, regional nonprofits, that are interested; and

4 several banks that have programs.

5      So in the next -- I think we have a meeting that we'll be

6 able to tell you with more definition who the partners will be,

7 and give you an outline perhaps at our next budget iteration of

8 what the program will look like.

9      I'm just a little reluctant to mission without having

10 formal commitments from them.

11      VICE-CHAIR DAVIS JOHNSON:  Okay.  Then the other concern

12 that I have is with the Paint Your Heart Out program.  I think

13 that it has the potential to be a wonderful program but I think

14 that when folks come in and they volunteer their time it's not

15 as if they're treating their own investment with care.  Because

16 some of the properties I've been involved with and I've gone

17 back to look at them, either after the Paint Your Heart Out

18 session has happened, or several months down the line, the

19 properties, they -- I don't think we're getting the intended

20 outcome.  And so we need to have a stricter more definitive type

21 service that we're looking for.  I know that this is volunteer

22 based.  But the bottom line for me is this is the home of a

23 resident, it is their investment, it is -- you know, it is where

24 they live, and so we want to make sure that the services that

25 folks are volunteering to provide is up to par.  Because some of
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1 the properties have not been handled with kid gloves and care as

2 I would like to see it.

3      Thank you, Madam Chair.

4      CHAIR MILLER-ANDERSON:  Ms. Hubbard.

5      COMMISSIONER HUBBARD:  While we were on the -- while we are

6 on the subject of the Ocean Mall and the marina, I agree with my

7 colleagues, I think that, that for sure we need to have the new

8 owners talk to the tenants as to their intention as providing

9 security for them.  That's what I wanted to say, the same thing

10 that -- because, you know, we give them the police service that

11 all of the persons paying ad valorem tax get, so they get that.

12 And I think anything additional needs to come from the owners.

13      Now I know that the common area maintenance, CAM -- I don't

14 know if security is in that or not.  But the Ocean Mall is not

15 that big.  So, you know, from any door to your car is not that

16 far.  If they had -- if all of them got together and provided

17 one extra police officer they could manage, manage that cost.

18      Going -- starting from the City of Riviera Beach, the 64

19 percent that you said -- in your revenues that you are

20 projecting to use, when you say comes from the City of Riviera

21 Beach, are you just talking about the TIF dollars that you're

22 going to receive, period?  Or when you say from the City of

23 Riviera Beach, what do you mean by that?

24      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  Each year our TIF

25 dollars, a portion comes from the County and a portion comes



ceaeaceb-2a9f-41de-8aaa-523ebd9b8bd5Electronically signed by Claudia Witters (301-073-648-3400)

RIVIERA BEACH CRA BUDGET WORKSHOP 07/12/2017

561-689-0999
Florida Court Reporting 

Page 35

1 from the City.

2      The -- and if I could, the 30 percent number actually was

3 based on our total budget projected going forward, because we

4 have capital project dollars and we have some carry forward.  So

5 of our total pure TIF income it's the 38 percent.  Of the final

6 budget it will be closer to 30 percent because of -- if we

7 include all of the other dollars that the CRA has.

8      COMMISSIONER HUBBARD:  So is the five million four hundred

9 what we transferred to you?  Or is that -- is part of that a

10 loan or something that we are assessing you or giving you?  Tell

11 me what that looks like, that 64 percent.

12      INTERIM EXECUTIVE DIRECTOR EVANS:  Sure.  It's -- each year

13 by state statute the CRA gets the amount of the taxes that

14 they've increased by from the day it was created.  So the -- so

15 that portion of those taxes is -- every year goes from the City

16 of Riviera Beach, is transferred to the CRA.  And that same --

17 for those same properties the portion that would normally go to

18 the County is also transferred to the CRA.

19      COMMISSIONER HUBBARD:  Okay.  So you were talking basically

20 about the TIF and the dollars that come to the CRA automatically

21 or any way as opposed to any special transfer loans or whatever,

22 kind of like what we did last year is what I was wondering

23 about.

24      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, that's only the

25 state statute based funds.  We would be proposing not to receive
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1 any funds.

2      COMMISSIONER HUBBARD:  Okay.  With the Neighborhood

3 Services program, Riviera Beach being as small as it is, I think

4 that the CDC should serve the entire city.  Not necessarily from

5 the standpoint of under the CRA for the CRA.  The reason I think

6 the CDC should serve the entire city is because what a CDC can

7 bring to something as small as the City of Rivera Beach.

8 Especially if there are any additional funds outside of what

9 comes to you that you are expecting or intending to get from us,

10 I think the CDC needs to start serving the entire city for

11 housing, first time home ownerships, and things like that.  Not

12 just to be under the -- you know, it may work to be just under

13 the auspice of the CRA, and it might not work.  But if we're

14 giving one penny to the CDC, the CDC needs to serve the entire

15 city.  Because the city is too small.  The city is too small for

16 the CDC just to serve the CRA; and especially if they're taking

17 funds out of the city.

18      Now, if somebody has a problem with that, the funds that we

19 would put into the CDC, we need to leave them over here so we

20 can create a first time home ownership or housing services

21 program and all of the such.  But still again I don't think

22 that's necessary when you have a nonprofit already established

23 and it needs to care for a small place like the City of Riviera

24 Beach.

25      The other -- okay.  Let me see.  Where's my other notes for
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1 that one?

2      The debt services.  Can you tell me -- the monies that we

3 were borrowing, remember the infamous 29 million to the 49

4 million, whatever that number ended up being, that was the BB&T

5 debt?

6      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

7      COMMISSIONER HUBBARD:  So these are just -- which we broke

8 that up into three -- what was the original debt on the 2011

9 13-A and 13-B?

10      INTERIM EXECUTIVE DIRECTOR EVANS:  The total amount is

11 about 27 million dollars that was borrowed.  And then we did an

12 original loan in 2011, and then we came back and amended that

13 loan in 2013 and we created -- ended up with three separate

14 loans.  And that was the 2011 was then modified, it became the

15 modified 2011, the 2013 A and then the 2013 B.  So we ended up

16 with three different loan funds from BB&T.  And the current

17 outstanding amount is about 27 million I believe.

18      COMMISSIONER HUBBARD:  The outstanding amount.  But what

19 was the debt, the original debt?

20      INTERIM EXECUTIVE DIRECTOR EVANS:  It was 27.

21      MR. KOLLER:  The original --

22      INTERIM EXECUTIVE DIRECTOR EVANS:  Come up, Conrad.

23      COMMISSIONER HUBBARD:  So then the question begs, what's

24 the outstanding if that's the case?

25      MR. KOLLER:  I'd have to look at what the outstanding is,
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1 but we --

2      CHAIR MILLER-ANDERSON:  State your name for the record.

3      MR. KOLLER:  Conrad Koller, finance at the CRA.

4      The original was 26, 27 million dollars.  We can get you

5 the exact number that was refinanced.  The -- there's a schedule

6 to pay down principal that's part of those numbers.  And so

7 we've paid the principal, we pay it twice a year.  And so we

8 could get you the outstanding balance at this point.

9      COMMISSIONER HUBBARD:  Okay.  Thank you for that.  Thank

10 you.

11      Okay.  I spoke to you about that already, the expanding the

12 housing, the CDC and the housing program.

13      Now the Marina Village Phase II RFP.  That -- I'm going to

14 back up a little bit and talk about something else in

15 Neighborhood Services.  We talked about the businesses and the

16 Business Watch program; and all of those type services that are

17 being provided for the businesses in the, I guess Ocean Mall, in

18 the CRA area, let me put it like that, in the CRA area.  Now we

19 just spoke about the monies that we spent in Phase I; and we

20 talk about the debt service that we have left for Phase I to

21 pay.  What I don't want to sit up here and think that is going

22 to happen is the same thing that happened in Phase I.  We

23 borrowed this massive amount of money that didn't trickle down

24 to the residents or didn't create any wealth at all in the City

25 of Riviera Beach.
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1      So what I'm saying is when we start this Marina Village

2 Phase II program -- one of the -- because you always say -- or

3 not you.  Don't think I'm talking about you.  When we get to the

4 microphone we always claim that, hey, if we had had these

5 policies and procedures and these things in place then we could

6 require this of the developer, of the contractor, of the people

7 that we're doing business with.

8      So before we get there and start doing business and

9 spending money, borrowing money, leveraging money, raping and

10 pillaging the residents of Riviera Beach once again, we should

11 try to put something in place that's going to show that we're

12 going to create wealth for the residents of Riviera Beach.

13      Okay.  We got a 27 million dollar debt that, not to speak

14 of, nobody, nobody got any wealthier than they did before we

15 borrowed all this money, but yet we have to pay it back.  So I

16 say within -- when we start talking about bullet number two

17 under the Marina Village Phase II -- just so you know where I

18 am -- RFP key steps, when we start talking about the purchasing

19 department, we've got to get some policies and procedures in

20 place that it's going to make it worthwhile for us to continue

21 to invest our money as residents into, into the marina

22 development plan.  And I don't see anything in here that anybody

23 is talking about how we can legally create wealth within the

24 City of Riviera Beach.  Now we talked -- we're going to talk a

25 lot how we can make other outside people wealthier.  But that's
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1 something that, you know, that I want us to have in place.

2      Now, the -- after this I'll stop for a little while and let

3 someone else go.

4      But I want to talk about the -- when we talk about the

5 acquisition of properties, we spoke -- I don't know whether

6 there's any agreement in it at all, but we talked about

7 acquiring parcels, parcels that we could do something with that

8 we could get with developers.  For example like our 13th Street

9 and Barack Obama Highway, there was a piece there; and then over

10 on Broadway where that J.A.Y.'s Ministries land, that's massive;

11 and we talked about -- there was another piece that we talked

12 about acquiring.  So that, you know, if someone came and said,

13 hey, we want to do something but, hey, you're land locked, we

14 can't do anything more; and we wait for everybody, outsiders to

15 push up the price that we would go, you know, go after some of

16 those.  And I imagine some of those properties, the one,

17 J.A.Y.'s Ministries, is in your -- in the CR -- what we call the

18 CRA area now.  And there was another piece of property, I'm just

19 not sure where that third piece was that we talked about in our

20 retreat.

21      But we do have to get serious about getting some property

22 if we're going to -- if we want some kind of retail or if we

23 want some kind of amenities to come to the City of Riviera

24 Beach, because none of those things are small and they require a

25 lot of parking.  Okay.
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1      CHAIR MILLER-ANDERSON:  You done?

2      COMMISSIONER HUBBARD:  For now.

3      CHAIR MILLER-ANDERSON:  Okay.  Anyone else?

4      You want to go back?

5      COMMISSIONER HUBBARD:  Okay.  Let me get some feedback from

6 you, Scott, on the properties that are large pieces of property

7 like the J.A.Y.'s Ministries property that's already in our

8 area.

9      INTERIM EXECUTIVE DIRECTOR EVANS:  I think there's a number

10 of pieces of property that are vacant in the CRA that we'd like

11 to see redeveloped.

12      COMMISSIONER HUBBARD:  I'm sure.  But not that --

13      INTERIM EXECUTIVE DIRECTOR EVANS:  We don't have a lot of

14 property acquisition funds.  I think that we would need to

15 leverage our funds with Palm Beach County.  They might go a lot

16 farther if we did concentrate on housing efforts because those

17 properties generally are more inexpensive to purchase compared

18 to commercial properties.  The J.A.Y. Ministry property is

19 likely well over a million dollars.

20      COMMISSIONER HUBBARD:  I'm certain it is.  But you and I

21 are talking about two different things.

22      I guess I'm not really talking about housing so much.  And

23 I know we need affordable housing and mid-range housing.  I'm

24 talking about things like the fact that we don't have a large

25 sit down restaurant.  And we talked about it on the City's side.
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1 Something that would, you know, be a -- something that would be

2 a BJ's or Copeland's, a nice sit down style restaurant,

3 something -- and so when you're talking about your large pieces

4 of property for example like the J.A.Y.'s Ministries thrift

5 store location, the reason that it's desirable is because of the

6 number of parking spots you're going to need for a big

7 restaurant, if you will, like that.  So you don't want to take

8 that and just put houses there when you don't have anything else

9 to put a big restaurant.  Or the same with 13th and Australian,

10 you don't want to, you know, just take that and do housing.

11      Because people don't want to continue to buy houses, to buy

12 houses, they have nowhere to go, nothing to do, nothing to buy,

13 there is nothing to use disposable cash for in the City of

14 Riviera Beach.  So I'm talking about nonhousing type of

15 activities, like I -- like eateries and stuff like that.

16      INTERIM EXECUTIVE DIRECTOR EVANS:  Part of the vision

17 process that I want to support allows the City Council, CRA

18 board, to identify the kind of future projects that you desire

19 to bring to the city.  And one way that you can do that is you

20 can create a list that identifies the exact kind of project

21 you're looking for.  Maybe it's a Dave and Busters or it's -- or

22 it's some sort of specific development type that we want to

23 attract to our city.

24      And we can create a grant program, for example, that says

25 if you're going to bring that very specific type of project
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1 somewhere within the Broadway corridor say, then we could help

2 provide you a grant to pay for the infrastructure.  And that

3 would then entice private developers to -- they would know they

4 have the confidence that the city wants that kind of project and

5 it would entice them to bring it.  That would be my suggestion

6 if we -- if we have a very specific need that we want to try and

7 attract.

8      COMMISSIONER HUBBARD:  Okay.  And that's, that's good.

9      Remember we had the meeting over at the Event Center and we

10 listed those types of projects?  I mean those types of

11 initiatives, the types of things that we wanted?

12      INTERIM EXECUTIVE DIRECTOR EVANS:  Mmhmm.

13      COMMISSIONER HUBBARD:  Did anybody consolidate that, read

14 that, digest that stuff?  Because, see, for us to go back --

15 we're going back now again to do what we did, what you're

16 talking about.  So for us to have these meetings and then nobody

17 does anything, I bet you a dime to a dollar nobody contacted any

18 of those property owners to see about acquiring nothing that we

19 talked about at that meeting.  So to continue to have those

20 particular conversations and staff does nothing with it when we

21 ask, it just makes it so futile for us to continue to just meet

22 and say we're going to have a meeting, we're going to have a

23 retreat, we're going to have a workshop, and nothing comes out

24 of any of them, nothing ever comes out of any of them.

25      So we did, you know, we did make that list; we did, you
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1 know, put up things, and we did talk about those.  So if we

2 have, you know, serious -- we always hire these real estate

3 appraisers, real estate acquisition people.  Those people should

4 already have known what we're looking for, because we've had

5 this meeting and we said these kind of things and, you know,

6 they could find the prices so that we can make a move.  We're

7 not really making no serious moves.

8      INTERIM EXECUTIVE DIRECTOR EVANS:  And I think that that

9 portion was in the City's portion of the retreat, that

10 discussion.  And I think what we need to do is take it to the

11 next step where the board approves a list of specific projects

12 that we would like to try and attract.  Or if it's a specific

13 property that you've decided that the City would be best to

14 acquire and try to redevelop ourselves, which could be a

15 targeted approach.  But it's difficult for us -- for staff or

16 CRA staff, for that matter, to go out and talk to property

17 owners without some sort of approved program or approved list or

18 board consensus on something.

19      COMMISSIONER HUBBARD:  I remember staff told us in the

20 meeting, okay, in the workshop, while we were kind of, you know,

21 in the workshop where there wasn't a lot of people, we didn't

22 want to go out and just vote on it like at a meeting like this,

23 because then people would go back and try to drive the prices

24 up.  Then staff was going to quietly inquire about it.  Because

25 if we sit up here and we vote on it and people hear government,
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1 they thing government has deep pockets, then all of a sudden the

2 price would increase.  This is what we were told.

3      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  But the board

4 still needs to collectively approve a process for us to go

5 out -- and we don't have to say which properties we're going

6 after but -- which we could do in a closed session, but it still

7 needs to be a board approved initiative.

8      COMMISSIONER DAVIS:  Madam Chair.

9      CHAIR MILLER-ANDERSON:  Right.

10      You're finished, Ms. Hubbard?

11      COMMISSIONER HUBBARD:  Yes.

12      CHAIR MILLER-ANDERSON:  Okay, Mr. Davis.

13      COMMISSIONER DAVIS:  As we move forward with that

14 particular process that could come before this board, would be

15 notified to the public, we have to even be careful on how we do

16 that.

17      I would be very supportive of staff putting together a

18 plan, this board having their one-on-ones with staff, and making

19 sure it's consistent what we discussed in the retreat, and staff

20 going out escrowing the program and bringing back some

21 recommendations on a strategic way of identifying some

22 properties without us continuing discussing these issues in a

23 meeting.  Because at some point it's going to drive the cost up,

24 and we need to be very careful on how we do it.

25      And I think we've all -- as Commissioner Hubbard stated
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1 before, we did sit through a meeting, we all did have a vision,

2 we all supported a vision.  But at some point staff, just

3 bringing back a concept, a simple concept that we can support so

4 you can move forward and be creative and flexible so it doesn't

5 give up your position of strength as you try to help the

6 community.  So we'll be, you know...

7      CHAIR MILLER-ANDERSON:  Anyone else?

8      Thank you, Mr. Evans.

9      Board comments and discussions.  I want to start at

10 Ms. Pardo's end and then we can move down.

11      COMMISSIONER PARDO:  I have nothing right now.

12      CHAIR MILLER-ANDERSON:  Mr. Davis.

13      COMMISSIONER DAVIS:  Nothing.

14      CHAIR MILLER-ANDERSON:  Ms. Davis Johnson.

15      VICE-CHAIR DAVIS JOHNSON:  I need for us to take a look at

16 the August 23rd date to see if there's another date that you can

17 possibly offer, because I would like to be in attendance but I

18 have travel.

19      CHAIR MILLER-ANDERSON:  With have the 30th as well.  So do

20 you want to -- I mean I don't have my calendar with me to see

21 what date would be fine now.  But if you could -- August 23rd

22 and then the 30th.  Would we want him to send some dates out and

23 then we just answer back by e-mail what dates would be good for

24 us?

25      INTERIM EXECUTIVE DIRECTOR EVANS:  Commissioner Davis
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1 Johnson, is that week not good for you?

2      VICE-CHAIR DAVIS JOHNSON:  That week is not good.

3      COMMISSIONER PARDO:  I think on the City's side, I have on

4 my calendar that the 23rd we were having a City budget meeting

5 too.

6      CHAIR MILLER-ANDERSON:  Mr. Evans, or Miss --

7      INTERIM EXECUTIVE DIRECTOR EVANS:  We did check, right,

8 with the City?

9      CHAIR MILLER-ANDERSON:  Mr. Evans --

10      INTERIM EXECUTIVE DIRECTOR EVANS:  Yeah.

11      CHAIR MILLER-ANDERSON:  I'm sorry.  Mr. Jonathan Evans, can

12 you all check for the 30th?  You said the 30th?  What day?

13      COMMISSIONER PARDO:  The 23rd.

14      CHAIR MILLER-ANDERSON:  The 23rd?

15      COMMISSIONER PARDO:  It's on there.

16      VICE-CHAIR DAVIS JOHNSON:  Yeah, that's going to be a

17 problem for me as well.

18      CHAIR MILLER-ANDERSON:  What about that Monday?

19      INTERIM EXECUTIVE DIRECTOR EVANS:  We will re-contact the

20 City to find out what the schedule is, and send an e-mail out to

21 all board members so we can make sure that it's on a date that

22 everyone can be there.

23      CHAIR MILLER-ANDERSON:  Okay.  Thanks.

24      Ms. Davis Johnson.

25      VICE-CHAIR DAVIS JOHNSON:  That's it.  Thank you.
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1      CHAIR MILLER-ANDERSON:  Ms. Hubbard.

2      COMMISSIONER HUBBARD:  Nothing for me.

3      CHAIR MILLER-ANDERSON:  And I don't have any.

4      Do we have a motion to adjourn?

5      VICE-CHAIR DAVIS JOHNSON:  So moved.

6      CHAIR MILLER-ANDERSON:  And we're going to take about a

7 five-minute recess before we move on to the next meeting.

8      (Proceedings concluded at 7:22 p.m.)
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1      VICE-CHAIR DAVIS JOHNSON:  Good evening.  I'd like to call

2 the CRA meeting of July 12th to order.

3      Madam Clerk, roll call.

4 (Upon roll call by CRA Operations Manager and Public Information

5 Officer Hatcher, the following were present:  Vice-Chair Tonya

6 Davis Johnson, Commissioner Terence Davis, Commissioner Lynne

7 Hubbard, Commissioner Dawn Pardo.  Also present:  Interim

8 Executive Director Scott Evans, Attorney Michael Haygood.)

9      VICE-CHAIR DAVIS JOHNSON:  Commissioner Davis, would you

10 lead us in a moment of silence?

11      Do we have to re-pledge?

12      COMMISSIONER DAVIS:  Yes, we do.  It's a new meeting.

13 (Moment of silence, followed by the Pledge of Allegiance.)

14      VICE-CHAIR DAVIS JOHNSON:  Mr. Evans, are there any

15 additions, deletions, or substitutions?

16      INTERIM EXECUTIVE DIRECTOR EVANS:  No, Madam Chair.

17      VICE-CHAIR DAVIS JOHNSON:  Okay.  I would like to

18 entertain -- do we have any items to be pulled from the consent

19 agenda?

20      COMMISSIONER DAVIS:  None.

21      COMMISSIONER PARDO:  Nope.

22      VICE-CHAIR DAVIS JOHNSON:  Do you have any?

23      COMMISSIONER HUBBARD:  No, ma'am.

24      VICE-CHAIR DAVIS JOHNSON:  Okay.

25      THE CLERK:  Need a motion.
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1      COMMISSIONER DAVIS:  So moved.

2      COMMISSIONER PARDO:  Second.

3      VICE-CHAIR DAVIS JOHNSON:  It's been motioned and properly

4 approved.

5      Madam Clerk.

6 (Vote taken.)

7      THE CLERK:  Motion carries.

8 (Motion passed unanimously.)

9      VICE-CHAIR DAVIS JOHNSON:  End of consent.  We're moving

10 into regular business.

11      It is 7:30.

12      THE CLERK:  We do not have a time certain for public

13 comments.

14      VICE-CHAIR DAVIS JOHNSON:  Okay.  Let's move on to the

15 regular business.  Item 3.

16      INTERIM EXECUTIVE DIRECTOR EVANS:  Item 3 is a presentation

17 of the CRA's 2015-2016 audit.  Our independent auditor, HCT, who

18 are certified public accountants, have completed the CRA's audit

19 for that fiscal year.

20      This evening they will present the audit report and

21 financial statements.  And they're here to answer any of your

22 questions.

23      The CRA audit is included as a component unit of the City

24 of Riviera Beach, their audit; and that was previously presented

25 to City Council on May 17th.
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1      And the City's Finance Department has worked closely with

2 the CRA staff, with our Interim Finance Director Arnold

3 Broussard, and with HCT to assist them to get all the

4 information they needed for their audit.

5      And with that I'd like to introduce Mr. Rod Harvey,

6 representing HCT.

7      MR. HARVEY:  Good afternoon.

8      VICE-CHAIR DAVIS JOHNSON:  Good evening.

9      MR. HARVEY:  We are here to discuss or to present the --

10      MR. HAYGOOD:  Mic.

11      VICE-CHAIR DAVIS JOHNSON:  Pull your mic down.

12      MR. HARVEY:  Hello.  Got me?

13      Good afternoon.  We are here to present the auditor's

14 results for the year ending September 30, 2016.  So we need to

15 roll back.  I want to make a couple of highlight points.

16      The audit was submitted on time.  And as we go through

17 we'll talk about numbers and do some things.  So we've seen some

18 progress in the CRA.  And we're going to present those results

19 to you tonight.

20      Just an overview of what we'll talk about.  The audit

21 opinion that was rendered by us.  We'll do a financial summary.

22 I always like to do a comparison and then talk about any

23 management letter findings.  As you know, we are required to

24 report on prior findings and then also to give or update on any

25 current findings.
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1      So based on our audit procedures for the year ending

2 September 30, 2016, we issued an unqualified opinion.  Which

3 basically means based on our procedures the financial statements

4 are presented in accordance with GAAP for a display to the end

5 reader or the public.

6      Please note that this year's audit report includes a couple

7 roll up entities that are in the audit report.  So it's

8 comprehensive of the CDC and the LLC.  CDE.  I said that wrong.

9 Excuse me.

10      So balance sheet, looking at the general fund which you can

11 find on page 10 of your packet -- which makes for late great

12 night reading -- total assets, 16.5 million.  Total liabilities,

13 12.4.  And total fund balance unassigned, 3.9 million.

14      Looking at revenues, expenditures, and changes in fund

15 balance, which is also on page 12.  Revenues, 10.8.

16 Expenditures, 15.1.  Which gave us for the period under review a

17 decrease in fund balance of 4.3 million.

18      The comparison.  Where did we end in '15 as compared to

19 '16.  So let's look at fund balance for the period under review,

20 '16, 3.9 million; as to compared to where did we end at '15,

21 1.7.  So that's a difference or an increase of 127 percent.  And

22 if you're looking for dollars, 2.2 million.

23      Revenue comparison.  In the period under review, '16, 10.8

24 million.  Compare that to the same period end at '15, 6.4.

25 Which gives a change, a positive change of 4.3 million; or as a
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1 percent, 67.5 percent.

2      Expenditures.  Which you can see were relatively flat

3 because our expenditures when you look at a year over year

4 increase is 1.7 percent; or a change, a delta of 257,000.  So

5 from an expenditure standpoint we were relatively flat.

6      Look at our prior year comment --

7      COMMISSIONER PARDO:  Madam Chair.  I have a question.

8      VICE-CHAIR DAVIS JOHNSON:  Commissioner.

9      COMMISSIONER PARDO:  Can you go back to -- that slide.  So

10 it shows in 2015, the revenue, 6 -- almost 6.5 million; and then

11 in 2016, 10.8.  Okay.  So was that part of the capital infusion

12 that the City gave the CRA?

13      INTERIM EXECUTIVE DIRECTOR EVANS:  Well, if you look at the

14 expenditures for example, the reason those numbers are so

15 different from the budget that you look at is because it

16 includes all of our capital, right.

17      COMMISSIONER PARDO:  So it includes the capital infusion

18 the City gave you?

19      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  And the BB&T loan

20 funds we borrowed.

21      COMMISSIONER PARDO:  Right.  Okay.

22      Thank you, Madam Chair.

23      MR. HARVEY:  No problem.  Good question.

24      So we are going to report on the prior year findings.

25 These are 2015 findings that we are reporting on.  This one
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1 relates to the 2015 year.  Looking at the long-term debt between

2 the City, did not tie to the CRA or the confirmation.  That

3 based on our review was not implemented in the current year.

4      We have two other comments from the '15 year that we are

5 reporting on.  The number two MLC deals with cash being

6 overstated.  That was not implemented.  And also the 03 MLC,

7 again from '15, relates to the preparation of financial

8 statements and the books on QuickBooks, and that was not

9 implemented.

10      I do want to make a parenthetical note just as the partner.

11 And this was one of our prior year comments relating to the

12 QuickBooks.  I believe, I believe -- I'm under the belief that

13 the CRA will be moving to another platform going forward.  So

14 we're excited to hear that change.  Nothing wrong, nothing

15 against QuickBooks or whoever implemented.  But I think going

16 forward it will be in a much better shape -- it being the

17 accounting records of the CRA -- once the transition happens.

18 So although you see this as a comment, 03 from '15, I'm fully

19 thinking in the next year or so that this will go away and

20 everybody will be pleasantly happy that we've moved to another

21 platform instead of QuickBooks.

22      These are our findings in the current year.  A lot of them

23 mimic the last year.  And I will tell you why.  The auditor

24 general requires when you have a repeat finding that you list it

25 as the '15, as it was, and then you also give it again in the
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1 current year.  So this finding MLC 01 is a direct repeat of the

2 '15 year, which talks about the condition of the loan, the debt

3 for the marina uplands loan.  And I will read to you our

4 recommendation.  We recommend the CRA post an adjustment to

5 agree the CRA and the City.  We also recommend the CRA regularly

6 reconcile the City amounts owed due to on a monthly basis.

7      And then you also have the response from staff.  The CRA

8 handling of the intergovernmental transaction identified was not

9 corrected during the '16 year using recommendation based on the

10 last audit.  However, the construction projects to which the

11 transactions was associated were completed during the '16 year

12 and a journal entry correcting this transaction is being made.

13 The transaction does not represent an issue going forward.

14 There is no CRA debt obligation to the City.  Appropriate

15 journal entries have been made to correct the 2016 financial

16 statement balances.

17      Moving on to --

18      COMMISSIONER PARDO:  Madam Chair.

19      VICE-CHAIR DAVIS JOHNSON:  Commissioner Pardo.

20      COMMISSIONER PARDO:  Okay.  So --

21      MR. HARVEY:  I'm going to go back.

22      COMMISSIONER PARDO:  Yeah.  So Mr. Sherman is in the back.

23 So why doesn't the city recognize FIFO?

24      MR. HARVEY:  You say FIFO?

25      COMMISSIONER PARDO:  Well, the first in, first out.
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1      MR. HARVEY:  Where are you reading that from?

2      COMMISSIONER PARDO:  At the top, the effect.  The City

3 recognizes 2.8 -- CRA recognizes 2.8 million in City costs as

4 first in, first out.  However, the City did not.

5      MR. HARVEY:  Okay.  Let me have --

6      COMMISSIONER PARDO:  So is that just something that the

7 City just doesn't fall under that?  You know, first in, first

8 out.

9      MR. BROUSSARD:  Well, I'm going to try to clarify probably

10 the unclarifiable.

11      COMMISSIONER PARDO:  I'm just -- I'm curious.

12      MR. BROUSSARD:  The CRA was recognizing a debt obligation

13 from the City that did not exist.  With the last audit there was

14 a recommendation made to correct that.  The CRA did not correct

15 that problem moving forward.  So it came up as a repeat finding

16 for this year.  So what we did was we went back through and

17 corrected the CRA's books to bring them in line with what the

18 City's records were; in that there's no debt obligation that

19 needed to be dealt with.

20      COMMISSIONER PARDO:  Okay.  Just curious.  Thank you.

21      MR. HARVEY:  No problem.

22      Okay.  Moving to current year finding number two.  Again,

23 this is a repeat finding so it's the same as the '15 year.

24 Again, the condition, cash amounts were overstated on the trial

25 balance.  We recommend the CRA adjust cash amounts on the trial
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1 balance to amounts reported on their bank reconciliations on a

2 monthly basis.

3      The response from management:  After further review of the

4 2015 finding and the associated proposed corrective action to be

5 taken by responsible officials, the agency determined that the

6 account balance, 34,000, was properly stated in the accounting

7 system.  The bank reconciliation amount, 30,000, was found to be

8 an error.  The transaction creating the overstated difference,

9 4,000, was found to be a reconciling item on the September 30,

10 2015 bank reconciliation that was later deleted in October.

11 There was no need to adjust the agency's books as of '15 per the

12 audit recommendation.  The agency's books and bank balances as

13 of September 30, '15 were in agreement, and the bank and book

14 balance for the period ended September 30 are in agreement.  It

15 should be noted that the correct amount of the balance, 34,000,

16 was included in the agency's 2015 external audit report.

17      Okay.  Moving on to management letter comment three.

18 Again, this is a repeat finding.  The condition, the CRA was

19 unable to prepare their financial statements.  Our

20 recommendation, we recommend the City use fund accounting rather

21 than three different QuickBooks entities to prepare financial

22 statements.

23      The response from management:  The agency acknowledges the

24 deficiencies in the way the accounting system was structured,

25 making the recordation of some accounting transactions



14766024-071a-4d2b-81fd-2598a215c312Electronically signed by Claudia Witters (301-073-648-3400)

RIVIERA BEACH CRA BOARD MEETING 07/12/2017

561-689-0999
Florida Court Reporting 

Page 11

1 cumbersome and the preparation of financial statements

2 problematic.  Additionally, the agency realizes the need to have

3 more consistent professional management over its accounting and

4 financial reporting.  To this end the agency's management will

5 request board approval to place its accounting function under

6 the City's Finance Department and adopt a new accounting and

7 financial reporting system being implemented by the City

8 effective October 1, 2017.  And we highlighted that earlier.

9      Looking at -- this is fourth and really the first, I guess

10 you would call it, new finding for '16.  Long outstanding checks

11 have not been properly or appropriately reversed, and unclaimed

12 amounts have not been properly handled in accordance with state

13 escheat laws.  Just to paraphrase, if you have a check that's

14 not claimed or not cashed within so much time you're supposed to

15 remit it to the state.  We noted that.  We recommend the CRA

16 reverse long outstanding checks and report them to the state of

17 Florida in accordance with Florida Statute 717.117.  Also we

18 recommend the CRA update the finance and accounting policies and

19 procedures to effectively monitor and handle long outstanding

20 checks and unclaimed amounts.

21      Management's response:  Management agrees with this

22 finding.  Staff has been directed to develop and implement the

23 appropriate procedure to comply with state statutes and this

24 recommendation; and to include the procedure in the agency's

25 procedure manual the next time changes to the manual are made
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1 and approved by the Board of Commissioners.

2      This concludes our presentation.  We certainly appreciate

3 you listening, your time, the invitation to come.  And if the

4 board chair so allows we will answer any questions.

5      I would also like to lean on Mr. Broussard and Mr. Sherman.

6 I do want to acknowledge City staff did help with the

7 preparation of the audit report for the CRA, plus the efforts of

8 the CRA and staff under the leadership of Mr. Evans.

9      VICE-CHAIR DAVIS JOHNSON:  Are there any questions or

10 comments from the board?

11      There being no questions, thank you for your presentation.

12      MR. HARVEY:  Thank you for having us.

13      COMMISSIONER PARDO:  Thank you.

14      VICE-CHAIR DAVIS JOHNSON:  Madam Clerk, item number 4.

15      THE CLERK:  Approval of revised Marina Event Center

16 policies and operating procedures.

17      VICE-CHAIR DAVIS JOHNSON:  Is there a motion?

18      COMMISSIONER HUBBARD:  So moved.

19      COMMISSIONER PARDO:  Second.

20      THE CLERK:  Who said second?  I'm sorry.

21      COMMISSIONER PARDO:  I did.

22      THE CLERK:  We have one public comment card.  Do you want

23 to do the public comment card first or after the presentation?

24      VICE-CHAIR DAVIS JOHNSON:  After the presentation.

25      INTERIM EXECUTIVE DIRECTOR EVANS:  The agency staff has
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1 prepared a minor update to our Event Center policies and

2 procedures.  As we continue to try and improve our ongoing

3 operations, our Clean and Safe operations manager, Mr. Neimah

4 Spence, will present this proposed update for your

5 consideration.

6      VICE-CHAIR DAVIS JOHNSON:  Good evening again, Mr. Spence.

7      MR. SPENCE:  Good afternoon, Madam Chair, board members.

8      My name is Neimah Spence.  I'm the operations manager for

9 the Riviera Beach CRA Clean and Safe program.

10      Tonight's presentation is a revised policy and operation

11 procedures for the Riviera Beach Marina Event Center.

12      The Event Center is located at 190 East 13th Street,

13 Riviera Beach, Florida, 33404.

14      As you know, the Event Center has been open for over a

15 year.  And the staff has reviewed the Event Center policy and

16 procedures in accordance with experience gained through the

17 course of hosting many events.  Staff has determined that some

18 revision to existing policy and procedures was necessary in

19 order to ensure the rental process is efficient, support the

20 clients, and protect the Riviera Beach Event Center.

21      Additionally during the previous board discussion staff was

22 directed to revisit and review the hours of operation, the times

23 that Event Center staff were available to conduct tours, and to

24 strengthen our zero tolerance policy language.

25      In order to enhance our policies and procedures and better
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1 meet our priorities and commitment to excellence of the Event

2 Center we're requesting the approval of the following

3 provisions.  The Event Center hours of operation.  Due to the

4 increased demand for the use of the Event Center, including the

5 increased demand for tours, we request the following approval.

6 Our policies and procedures hours of operation is Wednesday

7 through Friday from 10:00 a.m. to 6:00 p.m.  We're proposing to

8 change the dates and times to Monday through Friday from 10:00

9 a.m. to 6:00 p.m.

10      Tours of the Event Center.  The previous days and time in

11 our policies and procedures are Wednesday through Friday from

12 10:00 a.m. to 6:00 p.m.  We propose days and time change, Monday

13 through Friday from 10:00 a.m. to 6:00 p.m., with priority given

14 to appointments.

15      And to help with this we created an information desk

16 specialist that will help with tours, giving appointments for

17 tours, and also assisting the clients who comes in with their

18 application to ensure if they need documents that it will be put

19 in the application and it would be turned in to our Event Center

20 manager and for staff to give approval.

21      The Event Center zero tolerance policy revision.  The zero

22 tolerance policy does not clarify who has the authority to close

23 down events or special events due to any unauthorized use of the

24 facilities; such as illegal alcohol use, smoking in the

25 building, obscene music, violation of noise ordinance, or any
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1 other illegal activity that may occur during events.

2      The following are authorized to shut down events for

3 violation of the zero tolerance policy:  The CRA executive

4 director, Event Center manager, CRA administration or appointed

5 employee, and the Riviera Beach Police Department.

6      The Event Center manager will go over the zero tolerance

7 policy rules with the clients.  The client will initial each

8 section to ensure that they understand the policy.  In

9 accordance with the new revised policy, if events are closed

10 because of unauthorized or illegal activities patrons will

11 forfeit all deposits and will not be entitled to refund.

12      The recommendation.  Staff recommends approval of this

13 revised policies and procedures for the Riviera Beach Event

14 Center.

15      If anyone has any questions, I'll be able to answer.

16      COMMISSIONER DAVIS:  Madam Chair.

17      VICE-CHAIR DAVIS JOHNSON:  Commissioner Davis.

18      COMMISSIONER DAVIS:  One quick question.  You talked about

19 who is authorized to shut down or stop.  So you showed four

20 different staff members there, correct?  Police, executive

21 director, event manager -- and who was the fourth person?

22      MR. SPENCE:  It would be the administrative staff.

23      COMMISSIONER DAVIS:  Okay.  So is that a decision that one

24 person can make by themselves?  Or will they have that

25 discussion with the executive director, explaining what happens



14766024-071a-4d2b-81fd-2598a215c312Electronically signed by Claudia Witters (301-073-648-3400)

RIVIERA BEACH CRA BOARD MEETING 07/12/2017

561-689-0999
Florida Court Reporting 

Page 16

1 and why you're getting ready to do it, so that everyone is kept

2 in the loop?  Or at least the executive director is kept in the

3 loop.

4      MR. SPENCE:  Yes, what we usually do during that time

5 period, we will give the executive director a call to ensure

6 that he's aware of what is going on; and we would use his

7 direction to implement that if it's needed.

8      INTERIM EXECUTIVE DIRECTOR EVANS:  But they would have --

9 the idea is that they have the authority.  Because a lot of

10 times this is happening at 12:30 a.m. when telling an event to

11 shut down, that they've gone past the time; so they need to be

12 able to act if they can't reach me.

13      MR. SPENCE:  And just to further that, if any of that

14 happens, a detailed report would be made and a copy would be

15 given to Mr. Evans.

16      COMMISSIONER DAVIS:  Thank you.

17      So one last thing I wanted to ask.  You made comments about

18 increase in traffic.  So why are you adjusting the hours from

19 starting Wednesday to now Monday, Tuesday, Wednesday, all the

20 way through the week?  So what kind of triggered that?  How much

21 more traffic have we been getting?  What's been going on?

22      MR. SPENCE:  Well, actually we're getting a lot of foot

23 traffic in the Event Center.  We have a lot of clients that are

24 interested in wanting to rent our facilities.  By expanding our

25 hours, that gives them the opportunity to have more tours to see
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1 what we really has to offer.

2      COMMISSIONER DAVIS:  So right now, currently, tours only

3 can be conducted Monday through Sunday?

4      MR. SPENCE:  Well, we implemented the new program but we

5 want to change it in our policy and procedures.  The tours was

6 from Wednesday through Friday, from 10:00 a.m. to 6:00 p.m.  But

7 with the expanded hours it will give opportunity for more

8 clients or residents to be able to come and look at our

9 beautiful facility, so we'll be able to rent more.

10      COMMISSIONER DAVIS:  Okay.  I'm done, Madam Chair.

11      VICE-CHAIR DAVIS JOHNSON:  Any other comments from the

12 board?

13      Commissioner Pardo.

14      COMMISSIONER PARDO:  Thank you.

15      I have a question on the City of Riviera Beach resident

16 rate.  So it says city residents are eligible for a 30 percent

17 discount on rental pricing.  So according to this, I'm a city

18 resident, and if my niece in Miami wants to have her wedding

19 there, I can go and pick up the application and fill it out, and

20 as long as I attend the wedding it's okay.

21      COMMISSIONER DAVIS:  What page is that?

22      COMMISSIONER PARDO:  But she still gets the 30 percent

23 discount.

24      It's on page 4.

25      Explain that.
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1      INTERIM EXECUTIVE DIRECTOR EVANS:  As long as you're the

2 person renting the Event Center it becomes very difficult for us

3 to try and control what you might be using it for.  So, yes,

4 that's correct you could rent the Event Center for your daughter

5 or something.

6      COMMISSIONER PARDO:  But really, I'm really not paying for

7 it because it's my niece in Miami who would be paying for it.

8 I'm just filling out the application.  And as long as I show up,

9 she's getting a 30 percent discount.

10      COMMISSIONER HUBBARD:  How would we do it otherwise?

11      COMMISSIONER PARDO:  I have no idea.  I don't know who

12 wrote this policy.

13      INTERIM EXECUTIVE DIRECTOR EVANS:  It's a very challenging

14 thing for us to try and get involved in that.  But we can study

15 it and come back with strengthened rules to deal with it.

16      COMMISSIONER PARDO:  The real question is:  Are we

17 subsidizing the Event Center right now?  Are we subsidizing any

18 of these parties?

19      INTERIM EXECUTIVE DIRECTOR EVANS:  Well, that 30 percent

20 discount is a form of subsidy.  We're obviously doing that quite

21 a bit.  I can include a report on that.  I think we've given out

22 $30,000 in subsidy thus far this year.  The 30 percent discount

23 has resulted in that much.

24      COMMISSIONER PARDO:  Okay.  So then maybe that's a

25 discussion we need to have.
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1      You know, if we're subsidizing, so the taxpayers are

2 subsidizing the parties at the marina.  And it's not just

3 Riviera Beach residents, because you're also saying that, you

4 know, you're willing to be -- you're willing to give discounts

5 to nonprofits.  So is it really fair to the taxpayers, that we

6 subsidize them?  I think, you know, I think we really need to

7 take a look at that.

8      INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.

9      VICE-CHAIR DAVIS JOHNSON:  Commissioner Hubbard.

10      COMMISSIONER HUBBARD:  I don't think when you give the --

11 it's like going to Wells or any other recreational facility, the

12 residents pay less than the nonresidents pay.

13      And, again, when we have ad valorem taxes and, you know,

14 we've borrowed 27 million dollars for the project, the residents

15 should pay less than the nonresidents.  You know, it's a feature

16 of what you get for your ad valorem taxes.  So I don't think

17 we're subsidizing it at all.  We're paying it out of the pool of

18 money that the taxpayers have allotted to us to oversee.

19      And the other thing I think we -- it's hard to regulate,

20 you know, integrity in the heart of man.  If you say, hey, I

21 want to rent this facility for -- rent this facility, and

22 someone says for what, you say a wedding, it's going to be very

23 hard to say okay you can't rent it for your niece but you could

24 rent it for your daughter.  It could be, you know -- and it's

25 hard for us to do that.  Some stuff we're not going to, I think
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1 just be able to supervise, you know.

2      I think that we can -- you know, if it comes to our face,

3 if it's something we see -- you know, and most things come to

4 light at some point or another.  And if it comes to light then I

5 think we could deal with it at that point.  But if someone says

6 hey I want to rent the facility, we have to take them at their

7 word most of the time.  Unless we come up with -- unless my

8 colleagues come up with another way to figure that one out, I'm

9 just at a loss.

10      COMMISSIONER DAVIS:  Madam Chair.

11      VICE-CHAIR DAVIS JOHNSON:  Commissioner Davis.

12      COMMISSIONER DAVIS:  This is something I discussed the last

13 time.  So we've got Riviera Beach residents who get a rate,

14 discounted rate.  Then you got the nonprofit gets a discounted

15 rate.  And then you got -- you have the nonresidents receiving

16 what?

17      INTERIM EXECUTIVE DIRECTOR EVANS:  The regular price.

18      COMMISSIONER DAVIS:  Which is non-discounted?

19      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

20      VICE-CHAIR DAVIS JOHNSON:  It's not discounted.

21      COMMISSIONER DAVIS:  So here's where we are.  So if the

22 nonresident is getting a rate of a resident that would normally

23 get 30 percent off, so how about we adjust the nonresident rate?

24      COMMISSIONER HUBBARD:  Say that again.

25      COMMISSIONER DAVIS:  The nonresident rate should be
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1 adjusted, increased, for those that don't live within Riviera

2 Beach.

3      COMMISSIONER HUBBARD:  But I thought that's what it said,

4 that the nonresidents have a rate, and our rate --

5      COMMISSIONER DAVIS:  No, their rate is the same as -- so

6 we're just discounting ourselves.

7      COMMISSIONER PARDO:  Right.  You adjust the rate, their

8 rate, so we're not subsidizing anyone.

9      COMMISSIONER DAVIS:  The difference.

10      So let's say the nonresident would pay 25 percent more.

11      COMMISSIONER HUBBARD:  Than what?

12      COMMISSIONER DAVIS:  Than a Riviera Beach resident.

13      You should not be -- be careful how I say that.  So this is

14 Riviera Beach, correct?  So we have residents that live in this

15 city that live off the reputation, as a part of their reputation

16 live a certain lifestyle, and they're going to pay five hundred

17 bucks, right, and they stay here.

18      And then you have someone that comes from another location,

19 drives to the city, we don't know how they feel about the city,

20 but they love the fact that this city is a waterfront city and

21 they get such a very cheap rate.  Because if you look at the

22 rates that people pay when they come here -- let's talk about

23 Palm Beach Shores.  It's like almost $3,000 to go try and use

24 their facility if you're a nonresident.  Try it.  I tried it.

25 Believe me.
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1      COMMISSIONER HUBBARD:  Let me ask --

2      VICE-CHAIR DAVIS JOHNSON:  Hold on.

3      COMMISSIONER DAVIS:  They got the best view in Palm Beach

4 County.

5      COMMISSIONER PARDO:  It's true.  And it's very strict.

6      COMMISSIONER DAVIS:  And people are paying that price.

7      VICE-CHAIR DAVIS JOHNSON:  One moment, Ms. Pardo.

8      COMMISSIONER DAVIS:  And so what I'm saying is I have no

9 problem supporting our residents, giving them just a flat rate,

10 affordable rate.  We don't have to necessarily call it

11 discounted 30 percent.  Let's find a rate, then stick to a hard

12 rate that works for our residents.  But for nonresidents that

13 rate does not need to be the same.  We need to find some form of

14 a scale, whether it's just based upon what everybody else is

15 doing around the area or what they're doing -- Miss Darlene,

16 Miss Hatcher, can you grab the microphone?  You want to help me

17 out?

18      THE CLERK:  We did a market study last year, towards the

19 beginning of last year, and these were like the going rates.

20 And then we did the resident discount.

21      COMMISSIONER DAVIS:  So who conducted a market study?

22      INTERIM EXECUTIVE DIRECTOR EVANS:  We just looked at other

23 facilities that were similar.  But I believe the last time that

24 we discussed this, we brought a rate increase to the board to

25 consider and it was turned down.  But we can reassess that
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1 potential rate increase and perhaps adjust the resident rate to

2 a flat, a flat rate so it's not affected.  And we could bring

3 that back at a future meeting for your consideration.

4      COMMISSIONER DAVIS:  You know, this is something that we've

5 been -- I support, you know, staff and what you all are doing.

6 But this is something that we need to bring stability on because

7 we're losing so much money every day, you know.

8      I mean I just -- let's start with Palm Beach Shores and

9 look at the price they're charging.  Okay?  I mean I'm not

10 saying we charge the same thing.  Because they're right on the

11 ocean.  I can understand that.  But you got to fix the

12 situation.  We're losing -- if you look -- I forgot what the

13 percentage what we're going to lose on the next five years for

14 the marina.  We're losing money every day, there's no way around

15 it.  But our residents deserve to get a nice rate.  Which

16 they're getting.  But the nonresident should pay a nonresident

17 fee.

18      VICE-CHAIR DAVIS JOHNSON:  Market rate.

19      COMMISSIONER DAVIS:  Yeah, a market rate fee.  You know,

20 whatever that is.

21      So I'll leave my comments to that.  That's it.

22      VICE-CHAIR DAVIS JOHNSON:  Commissioner Hubbard.

23      COMMISSIONER HUBBARD:  Okay.  So we have a rate for the

24 residents.  We have a rate for nonresidents.  And a rate for the

25 nonprofits, regardless whether they're residents or not.
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1      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

2      COMMISSIONER HUBBARD:  Okay.  Now the flat rate for the

3 residents is what, Mr. Evans?

4      INTERIM EXECUTIVE DIRECTOR EVANS:  So for the

5 nonresidents -- we have a schedule.  Of course every room has a

6 different price and different time of the year.

7      COMMISSIONER HUBBARD:  Let's get -- let's just -- we're

8 going to use one, the first one, which is 250 for the Riviera

9 Room, Newcomb Hall, and the Gulfstream.  So that's our base

10 price and we work from there.  So that's what -- that's the --

11 the 250 is for the nonresidents, is that correct?

12      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  That's per hour,

13 right?

14      COMMISSIONER HUBBARD:  That would be for the nonresidents.

15 So 30 percent less than that -- this is -- where it says --

16      COMMISSIONER DAVIS:  Up top?

17      COMMISSIONER HUBBARD:  Page 5.

18      COMMISSIONER DAVIS:  Okay.  I see it.  I see it.

19      COMMISSIONER HUBBARD:  That's under the damage --

20      VICE-CHAIR DAVIS JOHNSON:  Under deposits.

21      INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.

22      VICE-CHAIR DAVIS JOHNSON:  Those are not the fees.

23      COMMISSIONER PARDO:  I didn't see a fee schedule in here.

24      VICE-CHAIR DAVIS JOHNSON:  There wasn't a fee schedule

25 attached.
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1      INTERIM EXECUTIVE DIRECTOR EVANS:  You could use a typical,

2 a typical rate to rent a room for several hours might cost $800,

3 say.

4      COMMISSIONER HUBBARD:  Let's look at -- let's look at

5 the --

6      COMMISSIONER PARDO:  For who?

7      COMMISSIONER HUBBARD:  I saw the application in here.  It

8 was in this book a minute ago.  In the -- say for example the

9 rate -- if the rate is $500, what you're saying is that they're

10 not -- the residents pay 30 percent less than $500.  So there is

11 a difference.  The rate that we see here, $500 for -- to rent

12 the Newcomb Hall room or the terrace, that is the, that's the

13 nonresident fee.  We're -- as residents we get 30 percent less

14 than that.  So there is a difference in the rate.

15      And the nonprofit, regardless of whether they -- if they're

16 in the county, they get the, they get a discount as well.

17      So I'm trying to understand what do we mean when we say we

18 need to increase the nonresident rate?  So you're just saying we

19 need -- what you're saying is we need to increase the rate to

20 the room, period.  Because say if you move it up to $600, and 30

21 percent of that, that's also increasing the rate for the

22 resident.  You see what I'm saying?

23      COMMISSIONER DAVIS:  No, that's not what I'm saying.

24      Madam Chair.

25      VICE-CHAIR DAVIS JOHNSON:  Commissioner Davis.
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1      COMMISSIONER DAVIS:  This is how I think about it.  I think

2 about the old Newcomb Hall, that building we had.  That was 500

3 bucks, right, at the old Newcomb Hall.  Let's talk about that.

4 Let's talk about the old Newcomb Hall, and the state that it was

5 in.  So now we have this new building that the taxpayers -- we

6 all worked together and invested over 30 million dollars in that

7 particular location.  Okay?  So we need to treat it as such.

8 While we still take care of our residents, we must understand

9 that we must do what we got to do to make the money.

10      So if I am a nonresident, and I'm a resident, I should be

11 paying market rate.  If I'm a nonprofit, that's from anywhere in

12 the county -- and you need to be specific saying that this

13 nonprofit is hosting an event.  Not just because I have a

14 nonprofit application and I submit it and I'm doing something

15 else with it.  So like the Sickle Cell Foundation, they came,

16 they did an event, so it was very obvious they were actually

17 hosting a nonprofit event.  So I can support that being very

18 specific towards what the nonprofit is doing.  But some folks

19 can come and bring a nonprofit status but still have a birthday

20 party for a relative.  But they submit an application.  I

21 mean -- we got to find a way to protect the whole process.

22      But just charge a flat rate.  I mean right now the thing is

23 like one twenty-five an hour?  What is it, the Event Center, per

24 hour?

25      INTERIM EXECUTIVE DIRECTOR EVANS:  It's different for every
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1 room of course.

2      COMMISSIONER DAVIS:  Okay.  The large room.  I forgot.

3 Because you break it off into two parts, right?

4      THE CLERK:  $356 an hour.

5      COMMISSIONER DAVIS:  That's for the nonresident?

6      THE CLERK:  That's just the per hour.  Then you times it by

7 the total amount of hours, and then that would be the --

8      COMMISSIONER DAVIS:  That's the large room.  Okay.

9      THE CLERK:  Right.  And then that would be the amount, and

10 then you give the 30 percent for the residents.

11      COMMISSIONER DAVIS:  And so if we gave 30 percent for a

12 nonresident per hour, they would pay -- per hour, that would be

13 another --

14      THE CLERK:  No, it's not 30 percent per hour.  It's 30

15 percent off the total.

16      COMMISSIONER DAVIS:  So let's say -- say we did four hours

17 because you got a clean up, set up.  So four hours, you're

18 talking about 1200 bucks.  30 percent of that is about three

19 sixty, so you're at about nine and change.

20      THE CLERK:  If they're Riviera Beach.

21      Then you also have to factor in if they're selling alcohol.

22      COMMISSIONER DAVIS:  That's another fee.

23      THE CLERK:  There's PD.  Right.

24      COMMISSIONER DAVIS:  Right.  Okay.

25      INTERIM EXECUTIVE DIRECTOR EVANS:  But we could look at
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1 what the residents pay now based on our regular price minus the

2 30 percent, and we could set that as the new --

3      COMMISSIONER DAVIS:  As a resident rate.

4      INTERIM EXECUTIVE DIRECTOR EVANS:  -- flat rate.

5      COMMISSIONER DAVIS:  Yes.

6      INTERIM EXECUTIVE DIRECTOR EVANS:  And then when we adjust

7 the regular rate up it won't affect the resident rate.

8      COMMISSIONER DAVIS:  Right.

9      COMMISSIONER PARDO:  Madam Chair.

10      VICE-CHAIR DAVIS JOHNSON:  Commissioner Hubbard, were you

11 done?

12      COMMISSIONER HUBBARD:  Because I think if the conversation

13 is we want to raise the rates at the Event Center, then that's

14 the conversation.  But if we are saying that we want the

15 nonresidents to pay more than they pay, that's the only way that

16 you're going to actually make that happen.

17      I mean if you're leaving the rates as it is -- say for

18 example you're talking about leaving the rates as they are, and

19 you want the -- you wanted to keep your residents with the 30

20 percent less, how do you propose to have the flat rate or the

21 nonresidents pay more if you're talking about changes?

22      One, I don't think we're losing any money at the Event

23 Center.  The Event Center is being rented hand over fist, all

24 the time, every time.

25      COMMISSIONER DAVIS:  We're losing money.
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1      COMMISSIONER PARDO:  He just said they're losing money.

2      COMMISSIONER DAVIS:  No, we're losing millions.

3      When this -- Madam Chair.

4      VICE-CHAIR DAVIS JOHNSON:  Let her complete her comments.

5      COMMISSIONER HUBBARD:  I'm -- let them finish.

6      VICE-CHAIR DAVIS JOHNSON:  Commissioner Pardo.

7      COMMISSIONER PARDO:  Thank you.

8      So, again, I have no problem with the residents getting

9 their 30 percent discount.  But to at least make it even, I

10 would raise the nonresidents 30 percent.  30 percent isn't

11 really a lot of money.  And then at least they're subsidizing,

12 the people outside of the city are subsidizing, instead of the

13 taxpayers subsidizing.

14      And it, you know, it is popular and -- you know, at the

15 next meeting, Mr. Evans, I'd like to see, maybe do a

16 presentation and show us what the revenues have been, the

17 expenditures, you know, show us what the bottom line is over at

18 the Event Center.

19      But I really think we should -- if we're going to allow the

20 residents to have a discount, we need to charge the outside

21 people a little more.

22      COMMISSIONER DAVIS:  Absolutely.

23      COMMISSIONER PARDO:  And I think we're still the cheapest

24 game in town.

25      COMMISSIONER DAVIS:  Yep.
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1      COMMISSIONER PARDO:  And that's why we're so popular.

2      VICE-CHAIR DAVIS JOHNSON:  Well, my concern simply is this.

3 Whatever the increase is going to be, then the fee that's

4 currently established at three fifty-six per hour for that room

5 would remain for residents.

6      COMMISSIONER DAVIS:  Correct.

7      COMMISSIONER PARDO:  For residents.

8      VICE-CHAIR DAVIS JOHNSON:  So there is no increase, that 30

9 percent remains the same.

10      I don't want to see us price ourselves out and folks start

11 going to other venues because they have determined that we have

12 over -- we're either overpriced, overcharging, or they don't see

13 the value for the dollar that is being asked.

14      So let's take a look at it.  But we cannot -- if our intent

15 is to provide a reduction in cost for our residents then the fee

16 that is currently established should remain.  Therefore allowing

17 us to -- once we get to that bottom line dollar figure with all

18 of our extras and our add-ons and our security deposit, then

19 that would be less 30 percent.

20      We have a comment card.  Let's discontinue comments for now

21 from the board.  Let's hear the comment, public comment.

22      THE CLERK:  Bonnie Larson.

23      MS. LARSON:  Bonnie Larson.

24      My first question is, who wrote the policies and procedures

25 since it was presented by the Clean and Safe Department?  I read
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1 it online and it was revised November 2015.  We're now in 2017.

2 So I'm wondering -- because I saw this thing never came back

3 to -- it was presented once and then it didn't come -- I didn't

4 see it come back.  So I don't know if this is the same one we

5 had in the beginning or what.  But I have a lot of questions and

6 I'm only going to do just a few of them tonight because it's not

7 my job to review the whole thing.  But I want to give you a few

8 important things that I noticed.

9      I noticed that you can reserve the rooms down there 18

10 months in advance.  But you only have to pay 14 days in advance

11 for the Event Center and 30 days for the Bicentennial Park.  So

12 it's a long time for us to have that reserved and not open to

13 other potential customers.

14      Also there should be no discount on the TULIP insurance and

15 cleaning the facility.  And here on page 5 it said failure to

16 pay within seven days, your event will be canceled.  Well, seven

17 days doesn't give you enough time to book somebody else.  So why

18 wouldn't they just hold on to it until seven days.  That's too

19 short a time.

20      Parking.  It said that you can park on the 22nd Street --

21 if you made arrangements with the City you can park on that

22 City -- the CRA owned property there where the old city hall

23 used to be.  It's a vacant parcel.  So it said you could park

24 there.  Well, you'll need a parking attendant there.  And also

25 it's going to tear up what little grass -- there's not much
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1 grass there but it would tear that up.  Or you could park on

2 private property.  So that might be an issue, with people

3 parking in front of your house.

4      Then it mentioned, at say a wedding, you could have

5 bubbles, confetti, this, glitter, whatever, but it doesn't

6 mention -- you can have those -- excuse me.  You cannot have

7 those in the building.  And then there was no mention -- you

8 could have bubbles on the beach but there was no mention of that

9 confetti and glitter.  So that needs to be mentioned also, not

10 on the beach with the confetti and glitter either.

11      You must have security.  But it should say provided by the

12 Riviera Beach Police Department.  That was my understanding in

13 the beginning, that it would have to be Riviera Beach police.

14 Off duty -- Oh.  Time is running here.  My goodness, I didn't

15 see that.  Okay.  Off duty are paid $45.  There shouldn't be a

16 discount on that.  Who pays the police anyway?  Is it the, the

17 applicant or us?  But no discount on that.

18      It said for 75 people only one officer is involved.  For

19 250 people, only two officers.  That's not enough.  We have to

20 remember Sweet Sixteen.  One officer cannot handle 75 people.

21 Two officers cannot handle 250 people.

22      It mentioned live DJ inside or outside and upstairs on the

23 patio.  Then it says later on, it said that the doors have to be

24 closed if there's music.  But it doesn't mention the patio

25 upstairs.
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1      And it also said that you're renting the one room only.

2 Well, that doesn't include the patio.  So if you're up there

3 with the music, how are you going to close the doors?  You

4 can't.  And the reason -- well, I have a lot more.

5      But I -- I have just one more comment.  I encountered

6 something at 12:15, I called the police, could not sleep for the

7 loud blaring music.  I called the police, I said I think it's

8 like two blocks from here; they said no, no, no, that's at the

9 marina, that's at the Marina Event Center.  Well I'm pretty far

10 from the Marina Event Center.  And what it was was a high school

11 from West Palm Beach, they had a DJ, and it was 12:15, they were

12 still playing that music.  And that would have been outdoors.

13 So we can't have that loud music on the rooftop.  We have to

14 follow Riviera Beach noise ordinances.  Why should we -- as far

15 away as I am from the Marina, why should we not be able to sleep

16 because of that noise.

17      VICE-CHAIR DAVIS JOHNSON:  Thank you, Ms. Larson.

18      MS. LARSON:  Also, it was West Palm Beach prom; and one

19 person said they were from Riviera Beach, that made the

20 application.  So there you go, you could always find one person

21 who is from Riviera Beach if you want that discount.

22      Thank you.

23      VICE-CHAIR DAVIS JOHNSON:  Back to the board.  Are there

24 any additional comments?  No additional comments?

25      It's been motioned.
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1      THE CLERK:  I have a motion.  Just to clarify:  The motion

2 was approve or revise Marina Event Center policies and operating

3 procedures.  The motion was by Commissioner Hubbard and it was

4 second by Commissioner Pardo.

5      COMMISSIONER PARDO:  Hold on a second.  Madam Chair.  And

6 then I asked Mr. Evans to bring back the numbers at the next

7 meeting so we can see, you know, if we're making money, if we're

8 losing money and, you know, the whole cost of the operation.

9      VICE-CHAIR DAVIS JOHNSON:  Are you adding that to your

10 motion?

11      COMMISSIONER DAVIS:  Postpone.

12      COMMISSIONER PARDO:  Yeah, you know what, I'd like to make

13 a motion to postpone this to the next CRA meeting.

14      COMMISSIONER DAVIS:  Second.

15      COMMISSIONER HUBBARD:  Madam Chair.  This particular I

16 guess item didn't include the changing of the fees.  It was

17 about the policies.  And there were only two things that they

18 were asking us to vote on, two particular things.  But not the

19 fees.

20      But we can address the fees at another time.  But that's

21 not what they were asking us to do this evening.  The two things

22 they wanted to hear from us were -- if Miss Young Lady could

23 read it, please.  Thank you.

24      THE CLERK:  It was putting in the policies and procedures,

25 the hours to Monday to Friday for the tours; and then the second
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1 one was --

2      VICE-CHAIR DAVIS JOHNSON:  Zero tolerance.

3      THE CLERK:  -- zero tolerance policy.

4      MR. SPENCE:  Just the wording on the zero tolerance.

5      COMMISSIONER DAVIS:  Oh.  Okay.  So -- okay.

6      COMMISSIONER HUBBARD:  It was just those two things that

7 fell under that.

8      COMMISSIONER DAVIS:  So we want to vote on that.  Okay.

9 Okay.

10      COMMISSIONER PARDO:  Madam Chair.

11      VICE-CHAIR DAVIS JOHNSON:  Commissioner Pardo.

12      COMMISSIONER PARDO:  Okay.  But then if we vote on those,

13 everything else moves forward.  And what I'm saying, before we

14 move forward with everything else in the policy that you're not

15 asking us to change, I'm saying I would like to see the numbers

16 and perhaps we need to change some of the numbers that we have

17 in the policy.

18      VICE-CHAIR DAVIS JOHNSON:  Well, we reserve the right to

19 review and revise the resolution.

20      And for the record this was approved, this was approved

21 November 9, 2016, for the record.  We reserve the right to come

22 back and review the cost and the reduction in fees and how we

23 want to see that.

24      I think that it's important for us to go ahead and allow

25 them to make the two revisions, because it's dealing with hours
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1 of operation and the zero policy; because we continue to have

2 events and so we want to be able to at least have that in place

3 should an instance arise where that needs to happen.

4      So I would like for us to return to the original motion to

5 approve the revised policies and operating procedures.

6      COMMISSIONER PARDO:  Madam Chair.  Okay.  So I'm willing to

7 pull the motion, my second motion, with the understanding that

8 staff will bring this back at the next meeting, along with a

9 resolution to vote it either up or down.

10      VICE-CHAIR DAVIS JOHNSON:  Well, you were the second.

11      Maker of the motion, are you amenable to that?

12      COMMISSIONER PARDO:  No, I -- that was my -- the second

13 motion, that was to table it.

14      COMMISSIONER DAVIS:  Second motion.  Now we're back to the

15 original motion now.

16      COMMISSIONER PARDO:  Right.

17      VICE-CHAIR DAVIS JOHNSON:  We're back to the original

18 motion.

19      COMMISSIONER PARDO:  Right.  So I'm saying I will table it

20 if, you know, everyone agrees that we will put that --

21      COMMISSIONER HUBBARD:  Of course.  I'm sure staff -- give

22 staff a directive, they'll bring us back some numbers and let us

23 see what we're looking like with that.

24      But as the maker of the first motion, I move that we pass

25 the authorization for the extension of the hours and the list
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1 that will give the persons authority to oversee the event.

2      VICE-CHAIR DAVIS JOHNSON:  Does your second still stand,

3 Ms. Pardo?

4      COMMISSIONER PARDO:  Yes, ma'am.

5      VICE-CHAIR DAVIS JOHNSON:  It's been motioned and properly

6 second.

7      Madam Clerk.

8      THE CLERK:  Commissioner Pardo.

9      COMMISSIONER PARDO:  Yeah.

10      THE CLERK:  Commissioner Davis.

11      COMMISSIONER DAVIS:  Is this a double motion?

12      THE CLERK:  No.  Commissioner Pardo rescinded her second

13 one.

14      COMMISSIONER DAVIS:  Second.  I mean yes.

15      THE CLERK:  Commissioner Hubbard.

16      COMMISSIONER HUBBARD:  Yes.

17      THE CLERK:  Vice-Chair Davis Johnson.

18      VICE-CHAIR DAVIS JOHNSON:  Yes.

19      THE CLERK:  Motion carries.

20      VICE-CHAIR DAVIS JOHNSON:  Item 5.

21      THE CLERK:  A resolution of the Board of Commissioners of

22 the Riviera Beach Community Redevelopment Agency approving the

23 expansion of temporary parking lots to be constructed in

24 accordance with the attached Exhibit A, including agency owned

25 property located on the corner of East 14th Street and Avenue C
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1 and along the north side of old 13th Street between Broadway and

2 Avenue C; providing for other purposes and an effective date.

3      VICE-CHAIR DAVIS JOHNSON:  Is there a motion?

4      COMMISSIONER HUBBARD:  So moved.

5      COMMISSIONER PARDO:  Second.

6      VICE-CHAIR DAVIS JOHNSON:  Mr. Evans.

7      INTERIM EXECUTIVE DIRECTOR EVANS:  The CRA is requesting --

8 this is an expansion so that we can construct additional

9 temporary parking at the Marina Village as we know that we have

10 a continued need for additional parking.  We currently own

11 property in the area located on 14th Street and Avenue C and

12 adjacent to old 13th Street, the north side.  So we would use

13 this property to construct additional temporary parking in

14 addition to the Spanish Courts lot that we're proposing.

15      The Viking owned property which is sometimes used for

16 overflow parking, it's been used by the public without charge as

17 overflow parking for several years, many years, and they've

18 recently been notified by their insurance carrier, which they

19 notified us of, that this is a liability that they're concerned

20 about.

21      Additionally the area that's used for overflow parking is

22 not properly laid out to ensure safe vehicular access,

23 circulation and parking.  So the creation of a properly laid out

24 temporary parking lot is preferable.

25      The CRA has adequate land available.  And I'll just show it
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1 here.  This is 13th Street and Broadway and Avenue C.  So all of

2 the parking -- so the existing overflow parking that has been

3 used unofficially is this area right here.  And we would create

4 these lots using stone and marking the parking areas with

5 parking stalls, the concrete parking stalls, so that you can see

6 exactly where the cars -- and we would lay it out in accordance

7 with the City's regulations for spacing and size of aisles and

8 parking space size, just to help ensure that the parking is done

9 in a safe manner.

10      This is the Spanish Courts site, which is labeled here A.

11 We've determined that we can fit 150 spaces, and we've already

12 started that process to concert that lot.  And we would just

13 like to add some additional overflow parking space in B and C.

14      Additionally, while we were looking at it, at the site,

15 there is an option that we could provide even more temporary

16 parking.  The property ownership in Marina Village is primarily

17 the City of Riviera Beach, the CRA, and Viking.  And this

18 diagram shows the property that's owned by the CRA is shown in

19 red.  And the property that's shown by Viking is shown in green.

20 So that's our current configuration.  So if we put in a

21 temporary parking, you can see what we have, the red properties,

22 which we can put in our temporary parking.  If we -- there is a

23 proposed property swap that we could consider.  It was approved

24 by the board in 2014.  It would create improved development

25 parcels for both Viking and the CRA.  And if we were to approve
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1 the property swap then we would have -- you can see the

2 configuration, we could actually provide even more temporary

3 parking closer to the marina.

4      What I'm asking for the board to do tonight is to approve

5 the parking lots on the land we own so that we can go ahead and

6 start to install those; and to request your consideration, if

7 you would like me to bring back at a future meeting a discussion

8 to again look at the property swap that was originally approved,

9 that might make a better temporary parking overflow arrangement

10 for the City.

11      It also has advantages that it improves the land holdings

12 of the CRA, because as you can see it's much more concentrated.

13 So I just wanted to add that to see if the board's direction, if

14 you would like to consider this at a future date.  I know that

15 Viking is willing to consider that trade again, and it was

16 approved by the board originally.

17      VICE-CHAIR DAVIS JOHNSON:  Does that conclude your

18 presentation?

19      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

20      VICE-CHAIR DAVIS JOHNSON:  Are there any comments from the

21 board?

22      COMMISSIONER DAVIS:  Madam Chair.

23      VICE-CHAIR DAVIS JOHNSON:  Commissioner Davis.

24      COMMISSIONER DAVIS:  Mr. Evans, do you mind going back to

25 that slide.
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1      Okay.  So what are the properties currently?  Is the Viking

2 property shown in green and the CRA property shown in red?  So

3 we don't own the parcels where the green is none -- nowhere now?

4      INTERIM EXECUTIVE DIRECTOR EVANS:  No, those parcels are

5 owned by Viking.

6      And the swap would be these two red parcels.  And these red

7 parcels are equal in value and size to this parcel,

8 approximately.  So that's -- the swap would be these three red

9 for this larger green space.

10      COMMISSIONER DAVIS:  I have nothing else for this.

11      VICE-CHAIR DAVIS JOHNSON:  Any additional comments from the

12 board before we take public comment?

13      COMMISSIONER HUBBARD:  Well, I would like for him to bring

14 it back at another time and for us to discuss the possibility of

15 a land swap.  He just wants to know if we want him to prepare

16 something to bring back for discussion.

17      VICE-CHAIR DAVIS JOHNSON:  That was for the land swap.  But

18 for this particular item, do we want him to move forward with

19 temporary parking on the property that we own?

20      COMMISSIONER DAVIS:  Yeah, yeah, we need it.

21      COMMISSIONER HUBBARD:  Yes, I, I don't have a problem with

22 him moving forward with that.

23      In addition I was saying -- as he asked -- nor do I have a

24 problem with him bringing back the potential land swap piece at

25 another meeting.
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1      VICE-CHAIR DAVIS JOHNSON:  Okay.  Madam Clerk.

2      THE CLERK:  Bonnie Larson.

3      MS. LARSON:  Mr. Scott Evans -- I think we're going to have

4 to start designating which Mr. Evans we're talking to because

5 people will be confused on TV.  So, Mr. Scott Evans, could you

6 please show us on the map the property that the CRA is currently

7 using which Viking says we can no longer use?  Where is that on

8 the map?

9      INTERIM EXECUTIVE DIRECTOR EVANS:  Residents and visitors

10 utilize sometimes the overflow parking lot which is in this area

11 right here across from Avenue C.  And that's owned by Viking.

12 But it's not an official parking lot.

13      MS. LARSON:  No, it's just -- yeah, I've seen it.  So that

14 is owned by Viking and that's the property they say we can no

15 longer use?

16      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.

17      MS. LARSON:  So now you're talking about making those

18 parking spaces available.  Are you talking about just putting

19 down gravel?  Are you talking about concrete?  What are you

20 talking about as far as just...

21      INTERIM EXECUTIVE DIRECTOR EVANS:  I'll respond after all

22 your...

23      MS. LARSON:  Okay.  And the other thing about the land

24 swap, I have some comments about that but you're going to bring

25 it back so I'll talk about that then.
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1      No discussion regarding Yachtsman as far as land swap,

2 right?  That's my question.

3      Okay.  Thank you.

4      VICE-CHAIR DAVIS JOHNSON:  Thank you, Ms. Larson.

5      Any additional comments from the board?

6      The question, the concern that I have, Mr. Evans, when we

7 talk about creating this temporary parking lot, how are we going

8 to monitor -- because I can tell you what I have seen is

9 individuals who are taking the cruise and not wanting to pay the

10 parking at the port, parking in our area and dragging their

11 luggage down the road and through the breezeway.  So how are we

12 going to address that?

13      INTERIM EXECUTIVE DIRECTOR EVANS:  We have been discussing

14 that problem.  And one of the things we're proposing to do is,

15 there's no reason for anyone to have overnight parking.  So what

16 we can do is if there's a car there past midnight then we can

17 post that of course you can't be there and we could tow the

18 cars.  So it will be clearly signed that there's no parking

19 after those hours; and then if someone has done that we will

20 know because they'll have left their car there overnight.

21      And also we've had the discussion with the marina

22 operators, and we're working towards -- because a lot of,

23 obviously, the people who are parking at the marina who own wet

24 slips or they're going out, they have parking passes.  So we're

25 looking to get them passes so that their vehicle wherever they
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1 choose to park it can clearly be marked.

2      VICE-CHAIR DAVIS JOHNSON:  Okay.  We just need to stand

3 firm in that decision to tow.  Because it does happen.

4      Okay.  There being no further comments, Madam Clerk.

5 (Vote taken.)

6      THE CLERK:  Motion carries.

7 (Motion passed unanimously.)

8      VICE-CHAIR DAVIS JOHNSON:  Do you have public comment

9 cards?

10      THE CLERK:  I do.  There's two.  Bonnie Larson, and then

11 Margaret Shepherd.

12      MS. SHEPHERD:  Mine is consent.

13      MR. HAYGOOD:  Consent?

14      MS. SHEPHERD:  I'm sorry, public comment.

15      VICE-CHAIR DAVIS JOHNSON:  We are at public comment.

16      MS. SHEPHERD:  Oh, I'm sorry.

17      MS. LARSON:  This is public comment regarding anything,

18 right?

19      VICE-CHAIR DAVIS JOHNSON:  Yes, ma'am.

20      THE CLERK:  Yes.

21      MS. LARSON:  I have some questions from the workshop.

22 Several of you asked questions and I -- I'll just go through

23 them and I'll name you if you're one of them.  They said that

24 basic maintenance is done at the Event Center.  I had asked

25 Mr. Tony Brown a long time ago to please fix the door closures
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1 because when we had a workshop down there recently those door

2 closures do not work; every time somebody came in and came

3 out -- they're either not hooked up or they're not hooked up

4 properly.  Bang.  And it was terrible hard to hear in there

5 anyway; but every time someone came or went, we had that door.

6 And I talked to him about that a long time ago.

7      I saw that the Cash America was pressure washing their

8 building a couple weeks ago now, and it really needed it.  And I

9 thought it was the CRA but apparently it wasn't because they

10 didn't do the Dairy Bell.  The Dairy Bell's got like several

11 layers of dirt on it.  And you said that they power wash the

12 sidewalks and stuff, so give that a spray too, that would be

13 good.

14      You talked about removing the seawall from the promenade.

15 What do you mean by that?  Because now the land is so much

16 higher than the water.  So could you please explain that,

17 removing the seawall, what does that mean?  And how would we get

18 from say the Rafiki Tiki down to where the boats are if that

19 wall is missing?  You don't want any mishaps there.

20      The floor on the east side of the upstairs building is out

21 for bid.  Is there some kind of other floor we could get other

22 than -- when I talked about it before they said it was going to

23 be the same one as is on the west side.  And it's just those big

24 tiles.  They looked to me like they were on risers.  And the

25 purpose of that was, one of the architects told me, he said that
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1 the rain water would go in between those cracks.  But then you

2 got the water sitting right on the roof.  So I'm not sure that's

3 the best flooring to have there.  Plus the tiles were not close

4 enough together.  If you're up there with your high heels, there

5 are places where it's uneven, that the spacing is uneven, you

6 could very easily get your heel caught in there.  So I'm

7 wondering if that's -- if we can get some other type of flooring

8 for that side.

9      Could you tell us please where the -- you said the

10 utilities were buried, half the lines were buried on Broadway.

11 And I don't see any, but if you could explain to us where they

12 were.  I know that Mr. Tony Brown, he paid to have it designed

13 north of Broadway and south of Broadway, the layout.  But I

14 don't see the buried lines.  So if you could tell us where that

15 is.

16      Avenue E.  It's not like that's going to be a long way off

17 because what has to happen first is the City would have to make

18 that one of their capital projects and then the CRA would do a

19 plan study.  So it sounds like that's a long way off.  Is that

20 true?

21      Bath -- oh.  Ms. Pardo, you said that the bathrooms are

22 closed at the Ocean Mall at 7:00 p.m.  They close them.  But who

23 does the opening?  Because they just said they just close them,

24 they don't do the opening.

25      CRA, Ms. Pardo, you also asked how many employees.  It was
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1 said 21 full-time and 2 part-time.  How many of those are actual

2 CRA and how many of those are ambassadors; what is the actual

3 number?

4      I have twenty more questions.

5      Thank you.

6      VICE-CHAIR DAVIS JOHNSON:  Thank you, Ms. Larson.

7      MS. SHEPHERD:  Margaret Shepherd, Riviera Beach.

8      To the Honorable Scott Evans -- and that was great to say

9 Scott Evans -- and to Ms. Jenkins and staff at the CRA.  We're

10 pleased to announce we'll be going back to the garden.  I'm

11 trying to get the day.  I forgot my calendar out in the car.

12 But we are indeed intrigued that the CRA stepped up their game

13 and made it very possible for the senior citizens to go back

14 over.  And I guess we will harass Dennis.  It's the 25th of

15 July.  We'll harass Dennis because we did fleece that garden.

16 And we're going to enjoy our day, our afternoon.  And that's

17 what the garden is all about.  So I thank you for making us

18 top-notch on that particular day.

19      Also you're talking about the Event Center and, you know,

20 we had the prom there for the senior citizens, and it was an

21 awesome night, an awesome night.  That Event Center is a money

22 maker.  It just showcased what our city is all about.  And I

23 appreciate that, Scott, for coming there and being a part of it.

24 Ms. Jenkins and Ms. Hatcher.  It just made our day.

25      I am devastated -- and I'll come back.  I'll come back.  I
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1 was kind of devastated on Wednesday, I wasn't here, they were

2 talking about the city manager's contract.  And I did reach out

3 to you, Ms. Hubbard.  They had a meeting, and it was 178 of us

4 sitting there; we call ourselves the Black Tea Party.  And we

5 are the ones that help initiate who we have in mind or who we're

6 going to put the plug in to run for a seat.  So I was

7 devastated.  We felt a little worthless that we didn't get your

8 attention.  We felt worthless and devastated.  Reverend Davis,

9 who I think that you all have to pull in here -- I know this is

10 not the CRA but I think you have to get Reverend Davis, make

11 sure he understands about the moratorium.  He's devastated that

12 he has put his time in -- I know I am.

13      So with that note, you know, I think it's kind of ignorant

14 and arrogant that when the seniors, who put in and ask you for a

15 day, and you ignore us -- I made it very plan at that meeting,

16 we shall and we will ignore you on your day.

17      But with that, Mr. Evans, I thank you for stepping up your

18 game to make us feel worthwhile.  And I think that when

19 Ms. Jenkins was there and every -- it was awesome.

20      And I think you need to make our day awesome here in the

21 City of Riviera Beach.  But I will come back because I'm very

22 angry that the citizens, the senior citizens do not have a day

23 over at the public library.

24      So I will be coming back.  We will be lining up.  And I

25 will make it plain, Mr. Davis, we're coming for a fight.
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1      Thank you.

2      VICE-CHAIR DAVIS JOHNSON:  Thank you, Ms. Shepherd.

3      Mr. Evans, would you like to respond to any of the

4 questions?  Or do you have a response?

5      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, I can.

6      We'll look at causing the doors not to slam shut at the

7 Event Center.  Originally we didn't have a mechanism to hold

8 them open.  So I do know that we addressed that.  But we

9 definitely don't need doors slamming over there, so we'll look

10 at that.

11      We -- of course -- if I said seawall, what I meant was just

12 the upper wall that's at the very top of the highest level of

13 the marina.  And what we'd like to do is remove portions of the

14 wall, leave the decorative columns that are there, and replace

15 that with either some -- an aluminum railing that you could see

16 through, or some sort of maybe even like a fiber type, aluminum

17 fiber, that would prevent someone from falling over but that

18 would allow us to get our better views and take advantage of the

19 great views that are of the waterfront at that location.

20      We have buried Comcast and FiberLight and Level 3, which

21 they're all high fiber internet providers.  And then the last

22 two that are remaining is AT&T and finally FPL.

23      And I think those are all the answers that I have.

24      VICE-CHAIR DAVIS JOHNSON:  Okay.  Report of general

25 counsel.
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1      MR. HAYGOOD:  I don't have anything this evening.

2      VICE-CHAIR DAVIS JOHNSON:  Discussion by the board.

3 Starting with Commissioner Hubbard.

4      COMMISSIONER HUBBARD:  No.  No.

5      VICE-CHAIR DAVIS JOHNSON:  No comments?

6      COMMISSIONER HUBBARD:  No, ma'am.

7      VICE-CHAIR DAVIS JOHNSON:  Okay.  Commissioner Davis.

8      COMMISSIONER DAVIS:  No, ma'am.  Nothing at all.

9      VICE-CHAIR DAVIS JOHNSON:  Ms. Pardo.

10      COMMISSIONER PARDO:  Nothing, ma'am.

11      COMMISSIONER DAVIS:  The event tomorrow at the Event

12 Center.

13      VICE-CHAIR DAVIS JOHNSON:  Commissioner Hubbard.

14      COMMISSIONER HUBBARD:  Tomorrow at the Event Center the

15 expansion of the Silver Beach Road project in conjunction with

16 Palm Beach County will be held at 6:30 at the Riviera Beach

17 Event Center.  Commissioner Mike Bernard is coming with the Palm

18 Beach County engineering staff.  So everybody that's going to be

19 affected by it, we definitely want you to come.  And everybody

20 in Riviera Beach that's interested in the improvements that are

21 going to take place on Silver Beach Road, we encourage you to

22 come.

23      Riviera Beach has wanted this for a very long time, the

24 improvements to Silver Beach Road, and now we're going to get

25 that.  And I want to encourage all the residents to come out and
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1 ask your questions firsthand, especially those that are going to

2 be affected by the changes on Silver Beach Road.  6:30 tomorrow

3 at the Event Center.

4      VICE-CHAIR DAVIS JOHNSON:  I want to -- on this past

5 Saturday the Citywide Deaconesses and Stewards held a tea in the

6 community garden.  And the weather did hold up.  And it was a

7 very nicely attended event.  And it's good to see the garden

8 being used as a selected venue for various events by

9 organizations here in the city.  So I certainly want to

10 congratulate the Citywide Deaconesses and Stewards for the

11 wonderful event they executed this past Saturday.  Our city

12 manager was in attendance, and Councilwoman Pardo had

13 representation, and it was just great to be there.

14      It was an invitation from the -- it wasn't our event.  The

15 Citywide Deaconesses and Stewards sent out that invitation.  So

16 we'll make sure that all of our commissioners receive notice.

17 And what we can do is we can share those invitations as they

18 come in with Mr. Evans, Mr. Scott Evans, and you can send them

19 out to the board in its entirety.

20      With that being said, I'll entertain a motion to adjourn.

21      COMMISSIONER DAVIS:  So moved.

22      (Proceedings concluded at 8:45 p.m.)

23

24

25
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1                       C E R T I F I C A T E

2

3 THE STATE OF FLORIDA     )
                         )

4 COUNTY OF PALM BEACH     )

5

6      I, Claudia Price Witters, Registered Professional Reporter,

7 certify that I was authorized to and did report the foregoing

8 proceedings at the time and place herein stated, and that the

9 foregoing is a true and correct transcription of my stenotype

10 notes taken during said proceedings.

11

12      IN WITNESS WHEREOF, I have hereunto set my hand this 15th

13 day of July, 2017.

14

15

16

17                _________________________________
               CLAUDIA PRICE WITTERS

18                Registered Professional Reporter

19

20

21

22

23

24

25
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ADJOURNMENT 
 
 
  The CRA Regular Meeting was adjourned at 8:45 P.M.  The minutes were approved  
 
 
by the Board of Commissioners on __________________________. 
 
 
________________________________________________ 
KaShamba Miller-Anderson, Chairperson 
 
 
________________________________________________ 
Interim Executive Director Scott Evans 
 
/cw 
Florida Court Reporting 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 8/9/2017 

Agenda Category:

Subject: Monthly Vendor Invoices

Recommendation/Motion: APPROVE

Originating Dept FINANCE DEPARTMENT   Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type

--_FORM_--_08-9-17_MTG_Invoices.pdf
COVER SHEET--
FORM -- 08-9-17 MTG
Invoices

8/2/2017 Cover Memo

FL_COURT_REPORTING_#172714_$606.pdf
FL COURT
REPORTING #172714
$606

8/2/2017 Backup
Material

FL_FISHING_ACADEMY_#0717_$2_500.pdf
FL FISHING
ACADEMY #0717
$2,500

8/2/2017 Backup
Material

J_MICHAEL_HAYGOOD__PA_#NC-99__NC-
100_$8_056.pdf

J MICHAEL
HAYGOOD, PA #NC-
99, NC-100 $8,056

8/2/2017 Backup
Material

HCT_072017-3_$850.pdf HCT 072017-3 $850 8/2/2017 Backup
Material

LANGTON_ASSOCIATES_#022_$5_000.pdf
LANGTON
ASSOCIATES #022
$5,000

8/2/2017 Backup
Material

CONSTANT_COMPUTING_#101232_$4_067.5.pdf
CONSTANT
COMPUTING #101232
$4,067.5

8/2/2017 Backup
Material

THE_PALM_BEACH_CONSULTING_GROUP_#2017-
07-002_$7_950.pdf

THE PALM BEACH
CONSULTING
GROUP #2017-07-002
$7,950

8/2/2017 Backup
Material

TORCIVIA__DONLON__et_al.__#15054_$1_675.pdf TORCIVIA, DONLON,
et al. #15054 $1,675 8/2/2017 Backup

Material

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 8/3/2017 - 11:20 AM



CRA Internal Review Evans, Scott Approved 8/3/2017 - 3:02 PM



10:08 AM 8/2/2017

8/2/2017

ITEM VENDOR NAME                                                         
Approved Contract Maximum

EXPIRES RES #, DATE;           
PAID ON CONTRACT

REMAINING ON 

CONTRACT AFTER 

THIS PAYMENT
INVOICE #

INVOICE 

AMOUNT

1 Florida Court Reporting 10/29/2017 Res 2015-33; 9-9-15 172714 $606.00
$15,000 per Cal Yr  $5,424.00 $9,576.00

2 Florida Fishing Academy 11/11/2017 Res 2016-19; 10-26-16 717 $2,500.00

$30,000 per yr. $22,500.00 $7,500.00

3 J. Michael Haygood N/A N/A N/A NC-99 $2,173.00

N/A N/A N/A N/A NC-100 $5,883.00

SUBTOTAL $8,056.00

4 HCT Certified Public Accountants FYE 2018
RES 2015-18 (4-22-15) 1st 

Modification) 072017-3 $850.00

$16,250 $16,250 0

$16,500 for FYE 2017 and $17,000 for FYE 2018 0 $33,500.00

5 Langton Associates 8/31/2017 RES 2015-29; 8-26-15 22 $5,000.00

$60,000 per yr. $55,000.00 $5,000.00

6 Constant Computing 9/30/2017 Res 2016-10 (6-8-16) 107232 $4,067.50

$60,000 $35,343.75 $24,656.25

7 The Palm Beach Consulting Group, LLC 12/31/2017 Res 2017-05 (2-22-17) 2017-07-002 $7,950.00

$60,000 $35,850 $24,150.00

8 Torcivia, Donlon, Goddeau & Ansay N/A N/A N/A 15054 $1,675.00

$30,704.50TOTAL OF ALL INVOICES:     

Riviera Beach Community Redevelopment Agency

TO BE CONSIDERED AT THE AUGUST 9, 2017 BOARD MEETING

APPROVAL OF CONSULTANT/VENDOR INVOICES

O:\Financial\Accounting\Vendor Invoices\2017\8-AUG\-- FORM -- 08-9-17 MTG Invoices

























































CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 8/9/2017 

Agenda Category:

Subject: BOARD DISCUSSION AND APPROVAL OF THE REVISED RIVIERA BEACH EVENT
CENTER PRICING STRUCTURE AND REVIEW OF MARKET AND HISTORICAL DATA

Recommendation/Motion: 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY ("THE
AGENCY") APPROVING THE REVISIONS TO THE RIVIERA BEACH
EVENT CENTER PRICING STRUCTURE; PROVIDING AN EFFECTIVE
DATE.

Originating Dept NEIGHBORHOOD SERVICES  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

PURSUANT TO BOARD MEMBERS' REQUESTS AT THE PREVIOUS MEETING, THE AGENCY IS
REQUESTING THE BOARD OF COMMISSIONERS TO DISCUSS AND APPROVE THE REVISED
RIVIERA BEACH EVENT CENTER PRICING STRUCTURE AND REVIEW THE AVAIALBLE
MARKET AND HISTORICAL DATA.  THE CURRENT PRICING STRUCTURE IS ATTACHED AS
EXHIBIT "A".
 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)



III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:

Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:

File Name Description Upload
Date Type

Memo-
Revised_RBMECPricing_Structure___Review_of_Market___Historical_Data.pdf

MEMO-
REVISED RB
EVENT
CENTER
PRICING
STRUCTURE

8/3/2017 Cover
Memo

Exhibit_A_to_Memo.pdf EXHIBIT "A"
TO MEMO 8/3/2017 Exhibit

Resolution-Approving_the_Revisions_to_the_R.pdf

RESOLUTION-
APPROVING
THE
REVISIONS
TO THE RB
MARINA
PRICING
STRUCTURE

8/3/2017 Exhibit

REVIEWERS:
Department Reviewer Action Date

CRA Hatcher, Darlene Approved 8/3/2017 - 4:04 PM



CRA Internal Review Evans, Scott Approved 8/3/2017 - 4:05 PM

















CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 8/9/2017 

Agenda Category:

Subject: APPROVING THE FIRST AMENDMENT TO PROFESSIONAL SERVICE AGREEMENT

Recommendation/Motion: APPROVAL

Originating Dept NEIGHBORHOOD SERVICES  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

THE AGENCY IS REQUESTING THE BOARD OF COMMISSIONERS TO APPROVE A ONE-
YEAR RENEWAL OF THE CONTINUING SERVICES AGREEMENT BETWEEN THE AGENCY
AND LANGTON ASSOCIATES, INC., WHICH IS CONTRACTED TO PROVIDE GRANT WRITING
SERVICES TO THE RIVIERA BEACH CRA FOR $60,000 ANNUALLY OVER A TWO-YEAR
PERIOD WITH TWO OPTIONAL, ONE-YEAR RENEWALS.  SEE RESOLUTION NO. 2015-29,
ATTACHED AS EXHIBIT A.  THE CONTRACT RUNS FROM SEPTEMBER 1, 2015 TO AUGUST 30,
2017.  WE ARE CURRENTLY AT THE END OF YEAR TWO OF THE AGREEMENT.  THIS ONE
YEAR RENEWAL WOULD EXTEND THE AGREEMENT TO AUGUST 30, 2018. 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments



A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:

Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type

Resolution-First_Amendment_to_PSA-
Langton_Agreement.pdf

RESOLUTION-LANGTON &
ASSOCIATES FIRST
MODIFICATION TO PSA

8/1/2017 Resolution

FIRST_MODIFICATION_TO_PSA-
LANGTON_ASSOC.pdf

EXHIBIT A MODIFICATION
TO PROFESSIONAL
SERVICE AGREEMENT

8/1/2017 Agreement

Memo-Langton_Assoc-
First_Mod_to_PSA.pdf

MEMO-GRANT WRITING
CONTINUING SERVICES
AGREEMENT

8/1/2017 Cover Memo

Exhibit_A-Langton_Associates.pdf EXHIBIT A-RESOLUTION
2015-29 8/1/2017 Backup Material

Exhibit_B-
Langton_Annual_Report_.pdf

EXHIBIT B-LANGTON
ANNUAL REPORT 8/1/2017 Backup Material

Exhibit_C-
Langton_Strategic_Grants_Plan_2017-
18.pdf

EXHIBIT C-LANGTON
STRATEGIC GRANTS
PLAN 2017-18

8/1/2017 Backup Material

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 8/2/2017 - 10:11 AM
CRA Internal Review Evans, Scott Approved 8/2/2017 - 10:12 AM



 1 

 RESOLUTION NO. 2017-___ 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(THE “AGENCY”) APPROVING THE FIRST AMENDMENT TO 
PROFESSIONAL SERVICE AGREEMENT BETWEEN LANGTON 
& ASSOCIATES, INC (“LANGTON”) AND THE AGENCY TO 
EXERCISE AN OPTION TO EXTEND THE TERM OF THE 
AGREEMENT BY ONE YEAR (“FIRST AMENDMENT”); 
PROVIDING AN EFFECTIVE DATE. 

 
* * * * * * * * 

         WHEREAS, in accordance with the provisions of the Agency’s procurement 
policies, the Consultant and the CRA entered into an agreement dated September 1, 
2015 for the Consultant to provide grant writing services for economic and commercial 
development to the CRA (the “Original Agreement”); and  
  
         WHEREAS, the Original Agreement was for a term from 2 years from its Effective 
Date and provided for two one-year options; 
 
         WHEREAS the parties desire to extend the termination date for one year through 
August 31, 2018. 
 
 
        NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 
OF THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY THAT: 
 

 SECTION 1. The Agency approves the form of the First Amendment to the 

Professional Service Agreement attached hereto as Exhibit “A” and approves the 

execution and delivery of the First Amendment in substantially the form approved 

subject to such changes as may be approved by the Chairperson subject to advice of 

counsel, with the execution of the First Amendment by the Chairperson conclusive 

evidence of the approval of such changes. 

 

SECTION 2.       The resolution shall be effective immediately upon its adoption. 
 
 
 
 

[Signatures on following page] 
 
 
 
 
 
 
 
 























































CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 8/9/2017 

Agenda Category:

Subject: COMMERCIAL GRANT PROGRAM UPDATE

Recommendation/Motion: NONE

Originating Dept PLANNING & DEVELOPMENT  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

SEE ATTACHED      

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:

File Name Description Upload
Date Type

COMMERCIAL_GRANT_PROGRAM_PRESENTATION_7-
31-17_MEETING.pdf

COMMERCIAL
GRANT PROGRAM
PRESENTATION

8/1/2017 Presentation

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 8/2/2017 - 10:10 AM
CRA Internal Review Evans, Scott Approved 8/2/2017 - 10:12 AM



COMMERCIAL GRANT PROGRAM
August 9, 2017 1



COMMERCIAL GRANT PROGRAM

• Eliminating Blight

• Incentivizing exterior 

Improvements

• Improving property values in the 

major  corridors & the CRA.

2



PROPERTY IMPROVEMENT 

INCENTIVE PROGRAM

• Improving properties in the major  
corridors.

• Eliminating Blight

• Incentivizing exterior Improvements

• $1 private to $4 public fund, matching 
capped at $40,000.

• Competitive Process- Rankings and Awards                 
to be approved by the CRA Board

3



BEAUTIFICATION INCENTIVE 

PROGRAM

• Visual exterior improvements

• $4,000 max reimbursable grant amount.

• Incentivizing exterior Improvements

• Open Application Process- starting Aug 23,2017 

and continuing thru 2017/2018 budget year

4



ELIGIBLE IMPROVEMENTS

• Painting

• Shutters

• Awnings/canopies

• Decorative exterior facade 

improvements

• Exterior doors/windows

• Landscaping around the building

• Irrigation

• Parking lot re-paving, re-sealing, re-

striping

• Exterior lighting

• Patio or decks connected to the 
building

• Exterior wall repairs (e.g. stucco, 
brick or wood repairs and 
replacement)

• ADA improvements

• Signage

• Fencing (excluding : chain link, 
barbed wire, and wood panels)

• Demolition of structure and 
(re)sodding of vacant property

5



6



CRA FOCUS AREA

7



IMPLEMENTATION TIMELINE

JULY 2017

• CREATING 
MARKETING 
MATERIAL

• CANVASING 
THE CRA

AUGUST 2017

• LAUNCH EVENT 
8/23/2017

• DISTRIBUTING 
APPLICATIONS

SEPT 2017

• WEEKEND 
LAUNCH EVENT 
9/9/2017

• TECHNICAL 
ASSISTANCE 
AVAILABLE 
9/21/2017

NOV 2017

• APPLICATION 
CUTTOFF

• APPLICATION 
REVIEW AND 
SCORING

DEC  2017

• RECCOMENDATION

• SUBMITTED TO 
THE BOARD.

• GRANTS 
AWARDED

8



9



CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 8/9/2017 

Agenda Category:

Subject: DISCUSSION AND PRESENTATION OF A PROPOSED PROPERTY EXCHANGE
AGREEMENT BETWEEN THE AGENCY AND VIKING DEVELOPERS.

Recommendation/Motion: DISCUSSION ITEM

Originating Dept INTERIM EXECUTIVE DIRECTOR   Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

DISCUSSION AND PRESENTATION OF A PROPOSED PROPERTY EXCHANGE AGREEMENT
BETWEEN THE AGENCY AND VIKING DEVELOPERS.  THE PROPOSED EXCHANGE WILL
CREATE FUTURE DEVELOPMENT SITES WITHIN THE MARINA DISTRICT CONSISTENT WITH
THE MARINA DISTRICT MASTER PLAN APPROVED ON FEBRUARY 25, 2013 BY THE AGENCY,
AND WITH THE PHASE ONE SITE PLAN APPROVED BY THE CITY COUNCIL ON FEBRUARY
20, 2014.
 
THE EXCHANGE WILL PROVIDE THE AGENCY WITH IMPROVED LAND HOLDINGS WITHIN
THE MARINA VILLAGE AND WILL ENHANCE THE PROPERTY THAT WE CONTROL FOR THE
UPCOMING MARINA VILLAGE PHASE II PROJECT.  THE EXCHANGE WILL ALSO CREATE
THE FUTURE DEVELOPMENT PARCELS THAT ARE NECESSARY FOR THE FUTURE
DEVELOPMENT PHASES OF MARINA VILLAGE. 
 
THE PROPOSED EXCHANGE WILL ALLOW THE AGENCY TO RECEIVE APPROXIMATELY
33,244 SQUARE FEET OF PROPERTY AND VIKING WILL RECEIVE APPROX. 32,635 SQUARE
FEET OF PROPERTY.  THE CRA HAD THE STATE CERTIFIED APPRAISAL FIRM CALLAWAY
AND PRICE, INC. EVALUATE THE PROPERTIES TO DETERMINE THE MARKET VALUES IN
ACCORDANCE WITH THE AGENCY'S POLICIES AND PROCEDURES.  THE ESTIMATED
VALUE OF THE PROPERTY EXCHANGE WAS DETERMINED TO BE NEARLY EQUAL. 
CALLAWAY AND PRICE APPRAISED EACH SEPARATE PROPERTY AND THE COMBINED
VALUE OF THE PROPERTIES OWNED BY THE AGENCY ARE $250,000 AS PROVIDED IN THE
ATTACHED PRESENTATION; AND $240,000 FOR PROPERTIES CURRENTLY OWNED BY
VIKING.  THE VIKING PROPERTIES INDEPENDENTLY HAVE MORE ASSEMBLAGE VALUE



FOR THE CRA AS THEY ARE ALREADY CONTIGUOUS.  HOWEVER, THE CRA OWNED
SCATTERED PROPERTIES WILL ALLOW VIKING TO ASSEMBLE LARGE CONTIGUOUS
PARCELS DUE TO THE IDEAL PATTERN OF OWNERSHIP.  THE PROPOSED EXCHANGE
WILL BENEFIT BOTH PARTIES, AND IT WILL ASSEMBLE THE LARGER DEVELOPMENT
PARCELS NECESSARY FOR THE FUTURE DEVELOPMENT OF MARINA VILLAGE. 
ADDITIONALLY, VIKING WILL PROVIDE THE CRA WITH THE CRITICAL EASEMENTS
NECESSARY TO COMPLETE THE BROADWAY UTILITY BURIAL CAPITAL PROJECT.  STAFF
WILL PRESENT THE ATTACHED PRESENTATION FOR BOARD REVIEW AND
CONSIDERATION.  IF THE BOARD DETERMINES TO PROCEED THE CRA WILL INCLUDE A
RESOLUTION AND EXCHANGE AGREEMENT AT THE NEXT CRA BOARD MEETING
CONSISTENT WITH BOARD DIRECTION.
 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:

Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract



Describe

ATTACHMENTS:
File Name Description Upload Date Type
MVillage.PropertyExchange.Pres.pdf PRESENTATION 8/3/2017 Presentation

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 8/3/2017 - 3:02 PM
CRA Internal Review Evans, Scott Approved 8/3/2017 - 3:02 PM



Discussion Item: Marina Village Property Exchange
1

Community Redevelopment Agency 
Meeting



Discussion Item:

2

Marina Village Property Exchange: CRA & Viking Developers

• Create Contiguous Future Development Sites that are 
Consistent with the Marina Village (District) Master Plan.

• Improve the Development site controlled by the CRA.

• Provide Critical Utility Easements for the Broadway Utility 
Burial Project.



Marina Village
Phase One Site Plan
(Approved by City Council Feb 2014)

Property Exchange Creates 
development sites Consistent 
with Master Plan and the 
Approved Phase One Site 
Plan. 



Existing Property 
Ownership in 
Marina Village 

CRA Property shown 
in Red



Existing Property 
Ownership in 
Marina Village 

Viking Properties 
Shown in Green



Existing Property 
Ownership in 
Marina Village 
(Combined)

CRA Property shown 
in Red

Viking Properties 
Shown in Green



Property Ownership 
in Marina Village: 

Exhibit shows the 
ownership is the 
Property Exchange is 
completed to Create 
Improved Development 
Parcels for both Viking 
and the CRA.

• Improves CRA Land 
Holdings.

• Reconfigures the 
Marina Village Area 
for Future 
Development



CRA Properties to be 
Transferred to Viking

Appraised Value: $250,000
Total Property: 33,244 Sq. ft.



Viking Properties to be 
Transferred to CRA

Appraised Value: $240,000
Total Property: 32,635 Sq. ft.

Viking will also provide Critical 
Easements along the Broadway 
Corridor that will allow the 
Utility Burial Project to be 
completed.



CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 8/9/2017 

Agenda Category:

Subject: PRESENTATION TO THE BOARD ON THE NEW MARINA VILLAGE PHASSE II
WEBSITE

Recommendation/Motion: DISCUSSION ITEM

Originating Dept INTERIM EXECUTIVE DIRECTOR   Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

PRESENTATION TO THE BOARD ON THE NEW MARINA VILLAGE PHASE II WEBSITE.  THE
WEBPAGE ADVERTISING THIS FUTURE DEVELOPMENT OPPORTUNITY WILL GO LIVE ON
AUGUST 14TH, 2017 WITH BOARD APPROVAL.  THE WEBPAGE WILL FEATURE
INFORMATION ON MARINA VILLAGE AND PROVIDE GENERAL BACKGROUND INFORMATION
TO BEGIN TO GENERATE INTEREST IN THE UPCOMING OPPORTUNITY.  THE CRA WILL
BEGIN REFERRING INTERESTED BUSINESS AND INDIVIDUALS TO THE WEBPAGE TO
DEVELOP INTEREST AND PROVIDE INFORMATION.  VISITORS WILL BE ABLE TO SIGN UP
FOR ADDITIONAL INFORMATION NOTICES, AND BE NOTIFIED WHEN NEW UPDATES ARE
MADE, AS WELL AS MAKE AN APPOINTMENT TO VISIT THE SITE AND RECEIVE
ADDITIONAL INFORMATION IN THE MONTH OF AUGUST. 
 
STAFF IS PROPOSING THE BOARD REVIEW THE COMPLETE DRAFT RFP AT A SPECIAL
CRA MEETING ON AUGUST 30, 2017
 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  



Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:

Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 8/3/2017 - 3:59 PM
CRA Internal Review Evans, Scott Approved 8/3/2017 - 4:01 PM
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