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CITY OF RIVIERA BEACH 
PALM BEACH COUNTY, FLORIDA 

UTILITY SPECIAL DISTRICT MEETING MINUTES 
MUNICIPAL COMPLEX COUNCIL CHAMBERS 
MONDAY, APRIL 17, 2017, 2016 AT 6:00 P.M. 

 
(The following may contain unintelligible or misunderstood words due to the recording 
quality.)  

 [Before meeting chatter] 

 [Gavel] 

CALL TO ORDER 

BOARD CHAIR DAVIS: Good afternoon to everyone.  We wanna welcome you to the 
wonderful City of Riviera Beach as we get prepared for our Regular Utility District 
meeting, as we call this meeting to order. 

ROLL CALL 

INVOCATION 

BOARD CHAIR DAVIS: Madam Clerk, roll call, please. 

DEPUTY DISTRICT CLERK BURGESS: Board Chairperson Terence Davis? 

BOARD CHAIR DAVIS: Here. 

DEPUTY DISTRICT CLERK BURGESS: Chair Pro Tem KaShamba Miller-
Anderson? 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Here. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Lynne Hubbard? 

BOARD MEMBER HUBBARD: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Tonya Davis Johnson? 

BOARD MEMBER DAVIS JOHNSON: Here. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Dawn Pardo? 

BOARD MEMBER PARDO: Present. 

DEPUTY DISTRICT CLERK BURGESS: Ex-officio Board Member Mayor Thomas 
Masters?  [Pause].  City Manager Jonathan E. Evans? 

CITY MANAGER EVANS: Present.  
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DEPUTY DISTRICT CLERK BURGESS: Assistant to the City Manager Troy 
Perry? 

ASST. TO CITY MANAGER PERRY: Present. 

DEPUTY DISTRICT CLERK BURGESS: District Deputy Clerk Jacqueline 
Burgess is present.  District Attorney Andrew Degraffenreidt. 

DISTRICT ATTORNEY DEGRAFFENREIDT: Here. 

DEPUTY DISTRICT CLERK BURGESS: You have a quorum. 

BOARD CHAIR DAVIS: Thank you. 

PLEDGE OF ALLEGIANCE 

BOARD CHAIR DAVIS: We will stand and pause for a moment of silence and the 
Pledge will be led by Vice Chair Miller-Anderson. 

[Moment of silence] 

BOARD CHAIR PRO TEM MILLER-ANDERSON: I pledge allegiance5 

ALL: ...to the Flag of the United States of America and to the Republic for which it 
stands, one nation under God, indivisible with liberty and justice for all. 

ADDITIONS, DELETIONS OR SUBSTITUTIONS 

BOARD CHAIR DAVIS: Mr. Evans, do we have any additions, deletions or 
substitutions? 

CITY MANAGER EVANS: No, Mr. Chair. 

BOARD CHAIR DAVIS: Okay.  So, this will not be an addition. 

CITY MANAGER EVANS: Oh.., yes.  Actually, yes.  This is gonna be an addition.   

BOARD CHAIR DAVIS: Okay. 

CITY MANAGER EVANS: It’s a revision5 

BOARD CHAIR DAVIS: Okay. 

CITY MANAGER EVANS: To regular Agenda Item 3. 

BOARD CHAIR DAVIS: Okay. 

CITY MANAGER EVANS: Just for clarification as to why this Item was arised, the 
original Resolution that was drafted by Legal wasn’t provided in the packet so this is the 
revised Agenda that you5 or, the revised Resolution that you have in front of you this 
evening. 

BOARD CHAIR DAVIS: Thank you, sir.  Alright. 
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DISCLOSURES BY BOARD OF DIRECTORS 

BOARD CHAIR DAVIS: Any disclosures by any Board Members?  [Pause].  Any 
disclosures?  [Pause]. 

ADOPTION OF AGENDA 

BOARD CHAIR DAVIS: ‘A motion to adopt the Agenda? 

BOARD MEMBER PARDO: So moved. 

BOARD MEMBER DAVIS JOHNSON: Second. 

BOARD CHAIR DAVIS: Madam Clerk. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Davis Johnson? 

BOARD MEMBER DAVIS JOHNSON: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Pardo? 

BOARD MEMBER PARDO: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Hubbard? 

BOARD MEMBER HUBBARD: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Pro Tem Miller-Anderson? 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Chair Davis? 

BOARD CHAIR DAVIS: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Unanimous vote. 

CONSENT AGENDA 

BOARD CHAIR DAVIS: We have two Items under Consent.  Any, any concerns with 
Items 1 or 2. [Pause].  Here none.  Motion to approve CONSENT. 

BOARD MEMBER DAVIS JOHNSON: So moved. 

BOARD MEMBER PARDO: Second. 

BOARD CHAIR DAVIS: Madam Clerk. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Pardo? 

BOARD MEMBER PARDO: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Hubbard? 
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BOARD MEMBER HUBBARD: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Davis Johnson? 

BOARD MEMBER DAVIS JOHNSON: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Pro Tem Miller-Anderson? 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Chair Davis? 

BOARD CHAIR DAVIS: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Unanimous vote. 

END OF CONSENT AGENDA 

BOARD CHAIR DAVIS: Alright.  That’s the end of Consent at this time.   

AWARDS AND PRESENTATIONS 

BOARD CHAIR DAVIS: Now, do we have any awards and presentations? 

CITY MANAGER EVANS: No, sir. 

BOARD CHAIR DAVIS: No. 

PUBLIC HEARINGS 

BOARD CHAIR DAVIS: Public hearings?  None. 

CITY MANAGER EVANS: No, sir. 

3. ITEM NO. 3 

DEPUTY DISTRICT CLERK BURGESS: RESOLUTION 0817UD, A 
RESOLUTION ON THE BOARD OF DIRECTORS OF THE CITY OF RIVIERA 
BEACH, UTILITY SPECIAL DISTRICT, PALM BEACH COUNTY, FLORIDA 
AUTHORIZING THE TRANSFER OF FUNDS FROM THE UTILITY SPECIAL 
DISTRICT CONTINGENCY ACCOUNT TO UTILITY SPECIAL DISTRICT SALARY 
AND WAGES AND RELATED ACCOUNTS TO COVER COSTS FOR RETROACTIVE 
STIPEND PAYMENT IN ACCORDANCE WITH USD RESOLUTION 13-15UD AND 
PROVIDING AN EFFECTIVE DATE. 

BOARD CHAIR DAVIS: Excuse me.  Before we entertain a motion, do I abstain at 
this point before the motion’s put on the floor? 

CITY MANAGER EVANS: Yes, sir.  I would recommend that you abstain.  

BOARD CHAIR DAVIS: Okay.  Thank you. 

BOARD MEMBER PARDO: So moved. 
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BOARD MEMBER HUBBARD: Second. 

BOARD CHAIR DAVIS: I’ll pass the gavel for this Item. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: [Inaudible].  Alright.  So, Mr. 
Evans, Item. No. 3. 

CITY MANAGER EVANS: Yes.  This is Item is to seek City.., or, Utility District approval 
of a retroactive stipend in the amount of $26,571.  The original Resolution that was 
referenced, 13-15UD, it contemplated that a process in which the Utility District Board 
Members were to receive a payment for their service as it relates to the activities 
conducted on this Board.  There was nothing that was ever memorialized in the 
Resolution that, in fact, put a policy where you would be able to opt in or opt out.  It is at 
the leisure of whomever to opt out but whomever is a Utility District Board Member is 
supposed to [stammer], receive the stipend regardless, unless they inform us 
accordingly.  So, at this time, Staff recommends approval of the Resolution that’s before 
you. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Do we have any discussion?  
[Pause].  I wanted to make a comment.  What was the changes on the Resolution?  Or, 
with the revised one?  What changed from the original? 

[Pause] 

CITY MANAGER EVANS: The original Resolution versus the proposed Resolution, I 
think the only section was [pause] section5 or, the sixth whereas clause and where it 
just reference retroactive payment of the stipend, I think in the ori’.., in the Resolution 
that was unintentionally loaded up onto the system, it actually had the individual’s name 
with regards to who would receive the stipend but that is already memorialized in 
agenda Items and the backup documentation that’s in there. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Okay.  So just the name was 
changed on there? 

CITY MANAGER EVANS: That is correct.  And the original Resolution that was signed 
and executed5that was revised, signed and executed by the City Attorney’s office was 
furnished to the Utility District.  We’re still trying to find out how this particular Resolution 
was uploaded to the system but the Resolution that’s before you in the amended 
Agenda, that’s the Resolution that should’ve been in the original packet. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Okay.  [Pause].  We all know 
where this came from.  Now5I, I just want to clarify, and this is not directly with the 
retroactive situation, but when this was decided on back in September, 2015, it was 
decided on as a stipend and it was to come back.  It was said that it was just temporary 
and it was to come back, hopefully we would bring it back if we were not needing to 
meet extra amounts of times or, or we felt that it warranted that and it’s been almost a 
year and a half now, it was never addressed anymore.  So.., and I know that in the 
Charter, in the Utility District Charter...  actually, on the Utility District side we don’t get 
any salary from the Utility District Board or the CRA Board, so majority of the money 
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is5the money is coming from our City side.  So, is5in our Charter, does it speak to us 
receiving money on the Utility District side or should this be held on the City side? 

CITY MANAGER EVANS: The way in which this particular Item is, is there was a 
Resolution that was adopted by the District to effectively compensate individuals for 
serving as Board of Director Members.  Unless the re’.., unless the original Resolution is 
amended to then say that they wanted to, in fact, abolish that, that would be something 
that ha’.., would have to be modified legislatively.  What we will do as, as it relates to the 
budget process in Fiscal Year 2018, we will incorporate that fund, the funding necessary 
to fund those stipends into the Fiscal Year ’18 budget from the Utility so it will be 
through a budget mechanism, it would be actually incorporated in the salary line item so 
we wouldn’t have to come before the Council or the, the Utility District to ask for a 
budget transfer.  Now, in the event that next fiscal year the Council, in fact, or the Utility 
District decides to say that they are no longer gonna proceed forward with the stipend 
compensation, those funds would go back to the Utility District. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: You s’.., did you just say that the 
money would go into the salary line item? 

CITY MANAGER EVANS: Line items, yeah. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: But, if I’m not.., correct me if I’m 
wrong, the salary, when it is set, doesn’t it have to go back out before the, the voters in 
order to change it?  

CITY MANAGER EVANS: Well, the, the stipend amount.  It would be, it would be 
for the purposes of budgeting, it was just be in the salary line item.  It would not be 
something that would increase your salary to the tune of whatever the elected 
officials.., but it will just be for accounting purposes, be held in the salary and wages 
line items. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Okay.  And, then my other 
question is, [pause], if it’s already been paid out, we’re having.., we’re being asked to 
approve the Resolution after it’s already taken place? 

CITY MANAGER EVANS: What is happening here is that the compensation is 
retroactive from 2015, if I’m not mistaken, to this point.  So that’s why we’re asking for 
authorization to proceed forward with the issuance of payment because it is a 
retroactive payment over the threshold, administratively provided for the City Manager 
to be able to execute but one of the things that, in the original Resolution that 
established the stipend, it never gave Staff the authority to put it in an administrative 
policy whereby we can say, ‘If you don’t execute this document, you can or cannot 
receive it.’  So, what happened is, there was an administrative policy that we put in 
place that required the elected officials to elect to receive it when, in fact, the.., that 
wasn’t memorialized in the Resolution so the default should’ve been that you received 
the stipend and then in the event that you choose not to receive the stipend, then you 
execute a document that says I forego that stipend.  And that.., the copies of that is 
actually in the Agenda packet.  And then that’s something that I spoke with the City 
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Attorney at length about, with regards to how we were to proceed with this particular 
Item merely from the standpoint, in the original document, it never required the elected 
officials to elect whether or not they were to receive such a stipend.   

BOARD CHAIR PRO TEM MILLER-ANDERSON: Right. 

CITY MANAGER EVANS: So it.., [stammer] this Item is to reflect exactly what 
the Res’.., Resolution memorialized as opposed to having a policy or practice in place 
where we have you execute as document that would say whether or not.  So, in the 
event that there was transition on this Board, automatically, that individual would 
receive the stipend unless they tell us otherwise and then, at that point, then the 
stipend will be removed. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Okay.  But the $6,000 that’s 
needed to cover it, that wasn’t budgeted already?  

CITY MANAGER EVANS: What has, what has happened is, it’s.., it has not been 
budgeted in the actual budget for the Utility District for the wage component.  So what 
happens is, we have to actually pull from the Utility District funding and put that into the 
general fund as far as the salary, wages and li’.., line Item to be able to accommodate 
the, the necessary funding because, at the beginning of the year, the Finance 
Department takes all the information that they have with the assumption that ‘x’ amount 
of people are going to be receiving said stipend and puts that in there and we did not 
account for that.  So, unfortunately, we did not account for that but next year we’re 
going to make sure that we’re gonna have the funding in there with the assumption that 
every individual will receive the stipend and, in the event that others choose not to elect 
that, then that money will eventually be returned back to the Utility District fund. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: But the Board Member received it 
in their check at the end of March already.  Right? 

CITY MANAGER EVANS: I5  Yes. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Yes?  So, what I’m say’.., when I 
asked if we were approving this on the backside, it’s.., the act is already been done 
and so now we’re being asked to approve the payment, when it’s already been done, 
right? 

[Inaudible dais comment] 

DISTRICT ATTORNEY DEGRAFFENREIDT: The payment was approved by 
Resolution 13-15UD, the money was not appropriated.  And we.., they’re asking that 
the money be appropriated to comply what the legislative dictates of Resolution 13-
15UD.   

CITY MANAGER EVANS: So, the, the original Resolution that memorialized the 
stipend, Staff.., what has happened is we could not.., we had no policy in place to be 
able to not allow for the payment of that stipend in the event a Member came back and 
asked for.., to.., that payment.  So now we’re asking for the appropriate funding to be 
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transferred from the Utility District to the general fund, what have you, to be able to 
make the accounts whole or, or balance out.  So, the, the action that we’re requesting 
is the funding, uh, tra’.., the transfer of funds to be able to have it balance out so the 
Utility District does pay back the general fund for what was already expended for the 
salary and line item because there’s nothing in the original Resolution that gives us the 
authority or prohibits any retroactive payment, etc.  So we’re in com’.., we’re, we’re 
actually getting ourselves back into compliance with the original ten of the Resolution 
and this is the mechanism that we are requesting that the District approve to, in fact, 
repay the general fund the $26,571. 

BOARD MEMBER HUBBARD: Madam Chair. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Yes. 

BOARD MEMBER HUBBARD: Question. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Go ahead. 

BOARD MEMBER HUBBARD: So, in actuality, the bottom line is that the 
Commissioner is requesting retroactive payment.  Funds are.., the funds are not there 
at this time so we wanna move the funds from the Utility District to the general.., to the 
general fund where we make our salary payments form.  So, in essence, the 
Commissioner has, evidently, opted out before, or never opted in, either one.  You 
could say it one way or the other, either he never opted in and he never opted out but 
he was never paid the money?  Is that the case? 

CITY MANAGER EVANS: [Stammer], the individual was never compensated for 
their service on the Board.  So they, they ha’5 

BOARD MEMBER HUBBARD: [Inaudible]5  But, you know, but.., I’m sorry, Mr. 
Evans.  But, [stammer], you know, by choice, the rest of us, what we did was received 
a form that said check yes or no but I get to, in the wording of the Resolution, it never 
said that that should take place, it only said that we5 

BOARD CHAIR DAVIS: [Background:  Yes]. 

BOARD MEMBER HUBBARD: 5should receive it and what I guess the form that we 
were given to fill out, should’ve said opt out if you don’t want it. 

CITY MANAGER EVANS: Cor’.., correct.  Correct.  And, and5 

BOARD MEMBER HUBBARD: So5 

CITY MANAGER EVANS: 5what should’ve happened from the institution of the 
Resolution, is we should’ve started compensating the individual at that particular 
moment unless, to your point, that they, in fact, said that they did not want to 
participate and receive the stipend.  And I think the other issue boils down to the policy 
or the administrative procedures in which we put in place that were not consistent with 
the Resolution.  I think that was in dispute as well so that’s why this Item did not come 
to the Utility District sooner rather than later. 
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BOARD MEMBER HUBBARD: Yeah.  And I guess a lot of it was for kinda political 
reasons, a lot of people didn’t wanna just opt in at first and everybody was saying, 
‘Well, I don’t want it,’ or, ‘I do want it.’  Some people went back for it and some people 
didn’t want it alter and went back...  And so, yes, there’s a lotta political posturing at, at 
one time but I get what you’re saying.  This is a cleaner way to do it, let the person opt 
out if they actually don’t want it but, you know, but we all, you know, knew what it 
actually meant and what5  So, no problem. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Anyone else?  So, was there a 
time5  So, three’s no time limit as to when you can come back and say you want it or 
don’t want it?  Because5 

[Pause] 

BOARD CHAIR DAVIS: [Inaudible].  

BOARD CHAIR PRO TEM MILLER-ANDERSON: I mean, I’m just5  Did5 

CITY MANAGER EVANS: There was, there was nothing that is memorialized in 
the Resolution that says that after date certain, that an individual is not able to receive 
such payment.  So, in fact, yes, that they could come back until the day in which the 
Resolution was adopted and request payment from the Utility District, or from the City, 
because that is when the, the action affectively took place. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Okay.  So, we’re calling this a 
salary or a stipend? 

CITY MANAGER EVANS: [Stammer] it’s a stiped.  It’s referenced in the, in the 
Resolution as a stipend.  The only thing that we’re asking for, the funding that is 
transferred from the Utility District to go back into the.., from.., to go from salary’s in the 
Utility District to go back to replenish the payment that was remitted for the purposes of 
this particular stipend.  So, it’s more so matching up the accounts and making sure that 
the general fund is made whole from the, the payment that was issued. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Well, I, you know, I think 
everyone who has been following this knows where my position is on this and, and I 
haven’t changed from that and I do.., as I said before, I do not see where we have 
been working that many hours above what we were already doing for our Utility 
meetings in order to justify the $1,000 for the one meeting a month.  And, you know, I 
still remain steadfast that decision so I, you know, obviously, I won’t be supporting this 
‘cause I wasn’t in support of it to begin with.  And so, I’ll, I’ll remain with that.   

Anyone else? 

BOARD MEMBER DAVIS JOHNSON: No, ma’am. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Alright.  Go ahead. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Davis Johnson? 
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BOARD MEMBER DAVIS JOHNSON: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Dawn Pardo? 

BOARD MEMBER PARDO: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Hubbard? 

BOARD MEMBER HUBBARD: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Pro Tem Miller-Anderson? 

BOARD CHAIR PRO TEM MILLER-ANDERSON: No. 

DEPUTY DISTRICT CLERK BURGESS: That motion passed with Pro Tem Miller-
Anderson dissenting and Chair Davis abstaining. 

4. ITEM NO. 4 

BOARD CHAIR DAVIS: Item No. 4. 

DEPUTY DISTRICT CLERK BURGESS: RESOLUTION NO. 9-17UD.  A 
RESOLUTION OF THE UTILITY BOARD OF DIRECTORS OF RIVIERA BEACH, 
PALM BEACH COUNTY, FLORIDA ACCEPTING STAFF RECOMMENDATION  
RELATING TO REQUESTS FOR INVITATION TO BID NO., 866-17-3 FOR A 
QUALIFIED FIRM TO PROVIDE UNDERGROUND STORAGE TANK REMOVAL OR 
CLOSURE IN PLACE FOR THE UTILITY DISTRICT, AUTHORIZING THE UTILITY 
DISTRICT CHAIRPERSON AND CITY CLERK TO EXECUTE AGREEMENT 
BETWEEN THE UTILITY DISTRICT BOARD AND THE FIRST RANKED FIRM, ATC 
ENVIRONMENTAL GROUP SERVICES, LLC IN AN AMOUNT NOT TO EXCEED 
$27,902, AUTHORIZING THE CITY MANAGER TO APPROVE CHANGE ORDERS 
UP TO 10% AND AUTHORIZING THE UTILITY DISTRICT FINANCE DIRECTOR TO 
MAKE SUBSEQUENT PAYMENTS AFTER WORK AUTHORIZATIONS HAVE BEEN 
ISSUED FOR EACH CHANGE FROM ACCOUNT NO. 412-1430-533-0-4604 AND 
PROVIDE AN EFFECTIVE DATE. 

BOARD MEMBER PARDO: So moved. 

BOARD MEMBER HUBBARD: Second. 

BOARD CHAIR DAVIS: Properly moved and second.  Staff. 

ASST. TO CITY MANAGER PERRY: Good evening, Council.  Board, I’m sorry.  You 
have before you an article that was put on by Mr. Dean Mealy of our Purchasing 
Department and just give you a brief overview of what Staff’s recommendation would 
be on this particular Item.   

PURCHASING DIRECTOR MEALY: Good evening.  Dean Mealy, Purchasing. 

We had a request from the Utility District for the abatement of two tanks, one 
underground, one above ground tank.  It was put out for bid, there, there are a limited 
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number of firms in the State of Florida that are able to perform this particular function.  
Two firms actually put proposals forward and they made a recommendation to leave 
the inground tank in place, ‘cause it’s a double wall tank.  By state statute, they can, 
they can keep the tank in place and properly secure and then also remove eighty-
thousand-gallon tank.  It’s above ground storage, at this point.  The pricing is 
approximately about $5,000 than the second bid.  As I mentioned, we only received 
two bids for this particular solicitation.  We left it out for 21 days.  Cause’ the dollar 
amount we weren’t sure how much the estimate would come in at.  Due to the 
sensitivity of ground tanks being in the ground and the EPA, FDEP regulations that the 
requirements to remove those tanks were to abandon them in place.  We worked with 
the Utility District to make sure that it was taking care of it in respective timeframe. 

ASST. TO CITY MANAGER PERRY: And, and just for the Cou’.., for the Boards, just 
give a brief update.  We also.., both of these tanks are located at the lift station over on 
Avenue U.  Their old tank’s been there between 10 and 15 years, based on an 
inspection that we had back in January by DEP:, looking around.  They wanted to 
make sure that we.., both of those tanks away from the facility if they’re not being used.  
So, as a part of that, we, again, we worked with Purchasing to either get one secured 
in ground and remove the second tank.   

BOARD CHAIR DAVIS: Any questions by Staff.., I mean, Council? 

BOARD MEMBER PARDO: Yes.  Mr. Chair? 

BOARD CHAIR DAVIS: Yes, ma’am. 

BOARD MEMBER PARDO: Okay.  So, I was going through the contract and I 
noticed that this company’s based in Miami? 

PURCHASING DIRECTOR MEALY: Yes, ma’am. 

BOARD MEMBER PARDO: Okay.  And then, I’m trynna find it but there was an 
article in here that spoke about travel?  [Pause].  Hold on a second, let me find it.  
[Pause].  Anyway, so whi’.., while I’m looking5 

PURCHASING DIRECTOR MEALY: The sec’.., the second ranked firm, I believe, is 
also5 

BOARD MEMBER PARDO: Okay.  So, do we have to pay for their travel up to 
Riviera Beach every day? 

PURCHASING DIRECTOR MEALY: No, ma’am. 

BOARD MEMBER PARDO: Or, that’s all in the contract? 

PURCHASING DIRECTOR MEALY: It’s all in the contract. 

BOARD MEMBER PARDO: Okay.  Thank you. 
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PURCHASING DIRECTOR MEALY: Yeah.  We made sure [stammer], it’s a 
precautionary step for all contracts we put out.  We make sure that travel would not be 
one of those items that would be reimbursed. 

BOARD MEMBER PARDO: Okay.  In the past, I’ve seen it. 

PURCHASING DIRECTOR MEALY: Yeah. 

BOARD MEMBER PARDO: I don’t know with you but5 

BOARD CHAIR DAVIS: [Chuckle]. 

BOARD MEMBER PARDO: 5I’ve seen that, you know, we’ve had companies 
from Orlando. 

PURCHASING DIRECTOR MEALY: Yeah. 

BOARD MEMBER PARDO: And every time they come down here, they charge us. 

PURCHASING DIRECTOR MEALY: There’s two firms in Miami, one in Broward, 
one or two in Palm Beach and the rest of ‘em are either in Orlando or Tampa, in the 
state.  So, there’s only about six certified firms that can do this work. 

BOARD MEMBER PARDO: Okay.  Thank you. 

PURCHASING DIRECTOR MEALY: You’re welcome. 

BOARD CHAIR DAVIS: [Inaudible]. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Davis Johnson? 

BOARD MEMBER DAVIS JOHNSON: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Pardo? 

BOARD MEMBER PARDO: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Hubbard? 

BOARD MEMBER HUBBARD: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Pro Tem Miller-Anderson? 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Chair Davis? 

BOARD CHAIR DAVIS: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Unanimous vote. 

BOARD CHAIR DAVIS: That’s the end of the regular Agenda.  I don’t see any public 
comments at this time.   
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DISCUSSIONS BY THE EXECUTIVE DIRECTOR 

BOARD CHAIR DAVIS: So now we go to discussion by the Executive Director.  Mr. 
Perry. 

ASST. TO CITY MANAGER PERRY: Good evening, Board.  As you’ll recall, at the 
last meeting, we had a representative from the ECR here to discuss the fees that the 
City’s currently paying and the proposed increase in fees that the ECR may be 
charging for the 2017-’18 Fiscal Year.  As directed by the Cou’.., by the Board, we met 
at the City Manager’s office.  {Inaudible} Utility District met with the ECR Board.., not 
Board but some of the Board Members and also their staff to discuss those issues.  We 
provided a informational memo inside of your package that outlines the discussion.  To 
give you a brief overview, we invited the ECR staff back today just to give a, a brief 
overview and answer any questions that the, um, Board may have.   

Some of the things we are concerned about is, during our discussion, we talked about 
the fiscal impact to the City and expressed.., the City Manager expressed concern for 
having that.., the complete payment upfront for the 2017-’18 Fiscal Year that would 
involve capital items.  So, one of the things we talked about maybe trying to stagger 
the payments or trying to come up with a, a payment plan that sta’.., that, that 
minimized the fluctuation between payments for the next couple of years.  So, like, like 
I said before, I’d live to give the ECR staff an opportunity to answer any questions or5 

CITY MANAGER EVANS: Mr. Perry, some of the.., it looks like that 
memorandum that was emailed to the Council is not included in the packet. 

ASST. TO CITY MANAGER PERRY: Okay. 

CITY MANAGER EVANS: If we can have somebody make copies of that and 
bring it so the Council can have Item in front of them and then we can get into more 
into details but we can have representatives from the ECR to, to present it and then 
we’ll discuss the memorandum that was sent. 

ASST. TO CITY MANAGER PERRY: Okay. 

BOARD CHAIR DAVIS: Did we, did we discuss5  So this5 

[Inaudible dais comment 

BOARD CHAIR DAVIS: When you talk about the ECR, are we talking about all the 
capital projects in the Utility.., or just that one particular project that the ECR was 
conducting that we ‘posed to pay a percentage into? 

CITY MANAGER EVANS: What we’re talking about, the, the funding that we 
provide to the ECR5 

BOARD CHAIR DAVIS: Okay. 

CITY MANAGER EVANS: 5with respect to5 
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BOARD CHAIR DAVIS: Okay. 

CITY MANAGER EVANS: 5capital in, in the5 

BOARD CHAIR DAVIS: That’s the5 

CITY MANAGER EVANS: 5Utility District. 

BOARD CHAIR DAVIS: 5gentleman who came to the last meeting 

CITY MANAGER EVANS: Correct. 

BOARD CHAIR DAVIS: And he talked about the Board and having5  Okay. 

CITY MANAGER EVANS: Correct. 

BOARD CHAIR DAVIS: And then.., Who, who represents us at that Board?  Have 
we.., in that Board? 

ASST. TO CITY MANAGER PERRY: Mr. Layton Walker. 

BOARD CHAIR DAVIS: Okay. 

ASST. TO CITY MANAGER PERRY: Represents us.   

BOARD CHAIR DAVIS: Okay. 

MS. P. KALKAT: Good evening, ladies and gentlemen.  I’m Poonum Kalkat.  I am the 
ECR Board Vice Chair and I’m also the representative for the City of West Palm Beach 
on Board, I’m the Public Utilities Director at the City of West Palm Beach.  I also have 
our Assistant Director, Dan Hollyfield who is in charge of the ECR {inaudible}, Cliff 
Sanders, who is the ECR [stammer], Executive Manager.   

So, to5  Basically, I’m not sure exactly what the questions were going to be.  I can 
give you an overview.  I’m not sure the Utility Board is, uh, informed about how the 
ECR works, how the ECR Board finances work.  So, basically, there are five entities 
that pay into running of that plant.  So the five entities are Palm Beach County, City of 
West Palm Beach, City of Riviera Beach, City of Lake Worth and Town of Palm Beach 
and each of those five entities put in whatever the operational.., operation and 
maintenance budget amount is based on the estimated flow from each entity.  There’s 
a percentage calculated based on the flow, each entity puts in the money.  So, every 
May 1st is when we are going to be.., the b’.., the budget that’s being proposed here, 
that’s the tentative budget, that’s most likely going to be adopted.  July 1st is when the 
ECR Board had to adopt the budget.  All of these things are based on an interlocal 
agreement that each entity, Member entity, has signed and has said that that’s what 
they’re going to have to do for the ECR to be run.   

The capital projects are based on, um, it’s not based on percent flow, it’s based on 
percent capacity.  So, that capacity will determine when the ECR interlocal agreement 
was done in 1992 and then renewed in 2010.  And that is the amount of whatever the 
capital and amount is decided by the ECR Board, what’s presented by the City as an 
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operational entity of that plant, is adopted, there’s a discussion by the EC’.., of the ECR 
Board and based on their discussion and ECR, CIP budget is adopted.  The only 
budget that we are bound by for the CIP, is for the fiscal year, so it’ll be for 2018.  
There is a budget for the CIP for the next 10 years, that is presented, it’s not just 
adopted, it’s only for one year that’s adopted. So, the way the money cashflow works 
is, July 1st, all the, the O&M budget, as well as the CIP budget is adopted and October 
1st, each entity is required to pay in.  So, for the operational budget, the O&M budget, 
each entity pays for three months.  [Stammer] October 1st, each entity will pay for the 
first three months and after that they’re billed on a monthly basis.  The capital budget is 
paid all in total, whatever is decided on the capital requirements.  So, some of the 
questions that I’m hearing, that why the capital amount has gone up?  We’ve done a 
number of condition assessment’, exercises at the plant in the last couple of years and, 
based on that, we have and.., we’ve hired {inaudible} representative that’s a consultant 
that is working to looking at all the projects, looking at the sequencing of the projects.  
We do have a biosolids, $92,000,000 project that’s ongoing.  So, some of the things 
that have to be done at the plant, are based on what the biosolids project needs to 
come online.  So, based on those things, the capital budget has seen an uptick.  Again, 
each entity Member can come in and talk about what their concerns are and there’s a 
discussion and based on that, voting by the voters completed.   

There was, I did.., we did go back and one.., a couple of numbers that you have, and I 
don’t know what page you’re on but if you look at Fiscal Year 2018, where it shows 
operating and capital and total for, for Riviera Beach, uh, the operating budget, instead 
of $3.342M, it should be $2.959333 and we can provide that to the ECR entity member 
for Riviera Beach.  So the total is.., for Riviera Beach is $3.750071, $3.7 millions, 
million.  Um5 

BOARD MEMBER DAVIS JOHNSON: Ms5 

MS. P. KALKAT: 5so5 

BOARD MEMBER DAVIS JOHNSON: Excuse me, ma’am? 

MS. P. KALKAT: Sure. 

BOARD MEMBER DAVIS JOHNSON: Would you restate the operating costs, you.., 
the reduced cost. 

MS. P. KALKAT: The operating cost, reduced cost is $2.959333.  $2.959M.  And, the 
way the operations budget is determined is based on the ECR Executive Manager sits 
down and looks at what the needs of the plant are, what are.., what’s needed for 
meeting all the regulatory requirements, equipment maintenance.  And that’s the 
budget that’s provided.  The O&M budge also contains the debt service that each entity 
is required to pay for any loans or bonds that may have been taken.  The capital 
budget, obviously, it is a Board decision based on what investments needed into the 
infrastructure of the plant and any equipment rehab or replacement.   

I can try and answer questions and if there are things that are directed.., I can’t really 
speak for the Board5 



UTILITY SPECIAL DISTRICT  APRIL 17, 2017 17 

 

BOARD CHAIR DAVIS: Mhmm. 

MS. P. KALKAT: 5but, uh, your entity member representative can take the concerns 
to the Board before that budget is adopted. 

BOARD MEMBER HUBBARD: Madam.., Mr. Chair? 

BOARD CHAIR DAVIS: Yes, ma’am. 

BOARD MEMBER HUBBARD: To recap what you said, or to try to understand what 
you were saying, is the approximately $3.0M is our share of the operation cost of the 
ECR? 

MS. P. KALKAT: Correct. 

BOARD MEMBER HUBBARD: Our water, our water runs through the ECR, you 
maintain5 

MS. P. KALKAT: The sewe’5 

BOARD MEMBER HUBBARD: 5the ser’5 

MS. P. KALKAT: 5the sewage. 

BOARD MEMBER HUBBARD: [Stammer] the sewage? 

MS. P. KALKAT: Yes. 

BOARD MEMBER HUBBARD: Portion of it, not the whole plant, just the, just the 
sewage? 

MS. P. KALKAT: Yes.  So, the sewage comes to the ECR plant.  It’s a regional plant.  
So, all these five entities, the sewage from these entities, comes to the plant and then 
gets treated at the plant.  

BOARD MEMBER HUBBARD: Mm.  Thank you. 

CITY MANAGER EVANS: Mr. Chair, if I may? 

BOARD CHAIR DAVIS: Yes, sir. 

CITY MANAGER EVANS: In the memorandum that was disclosed to the 
Council, one of the concerns that Staff had was the proposed number that was 
provided, was the about the 30% increase to what we had budgeted for, for Fiscal Year 
’17 going into ’18.  And then, some additional concerns were that the costs were gonna 
continue to grow experientially over the next couple of years and I can have the 
Finance Director provide a little bit more detail with regards to that.  But, one of the 
things that we talked about when we met with the consultant that was retained by the 
entity, is that there’s $2.8M worth of projects that will not be completed by the ECR and 
so our question was, well are these projects gonna come on the backend and that 
ans’.., that.., the answer to that question was, no, these projects are not gonna come 
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back.  So, in essence, we, as participants in this process, have given money to this 
entity for the purposes of conducting these projects and these projects are not gonna 
be completed.  So the question we ask, well, can we utilize that cash to buy down what 
the contribution for the cities would be, in addition to, these projects are such large 
projects, is that you take one year for design and engineering, the next year for ca’.., 
and, for construction.  So, can we have some additional time to say, ‘Well, our increase 
is going to be maybe 15% or 10% this year and 10% next year, as opposed to a 30% 
increase this year and then in subsequent years, another large increase?   

Also, the staff from the ECR, when it did some operational analysis and made some 
substantial reductions in their operating budget to the tune, I think, of approximately 
$2,000,000.  So, our question again to the representative was, ‘Well, if we’re seeing 
almost a $4.8M swing, is there an opportunity whereby the local government partners 
can pay less for this particular arrangement5 

BOARD CHAIR DAVIS: Mm. 

CITY MANAGER EVANS: 5in, in future years?  

So, that is realistically what our, our concern is, is.., as opposed to paying again and 
having the money held in, in some type of escrow, utilizing the money that has already 
been collected5 

BOARD CHAIR DAVIS: Correct. 

CITY MANAGER EVANS: 5for the purposes of buying down what the, the rate 
would be.  And also, one of the things that puts the ECR in a precarious situation is 
that bonding had already been obtained and then subsequent borrowing occurred after 
that.  So, now the capital projects are cash on hand as opposed to utilizing bond 
financing where the money is a lot cheaper.  So, that’s some of the, the situations that 
we are in and so, [stammer] if the Finance Director can probably provide us what the 
increases will..,  the projected increases will be in future years.  I think it’s germane to 
this conversation because it’s sizable increases and it would require a rate adjustment 
to be able to fund the, the, uh, the increases that we anticipate.  

And, Mr. Sherman, if I said anything differently, you feel free to correct me. 

FINANCE DIRECTOR SHERMAN: Randy Sherman, Finance Director.  No, but 
you said most of what I was gonna say.  Um [chuckle].  So, let me ju’.., let me just add 
a couple5  The, the issue that, that we’re seeing, as Mr. Evans said, they, they’ve 
made some corrections to the operating budget so what we originally were looking at, 
in the large increases in the operating budget, they’ve almost taken care of themselves 
so they’re actually now proposing very little change to what we would pay on the 
operating budget.  The issue comes, again, on the capital side.  They’re, they’re going 
from $4,000,000 that was funded in ’17 to $6.9M funded in ’18.  And so, it’s a 
significant jump.  And then, the next year, it actually goes to eleven and a half million.  
And then it stays up at that level for a number of years and then it, it, it tails off again.  
So, they’ve got a lot projects.  You know, as they said, they’ve [stammer] done the 
same thing that we’ve done on our side, they have their capital plan and they’re trying 
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to sequence out the projects but they’re into a, a state where they’re actually trying to 
cash fund these projects.   

So, a couple of the suggestions that we had, as was mentioned, you’re a, a percentage 
of the value of the plant and that percentage that they’ve got plugged out over 10 
years, is actually going up and then it’s coming back down and then it goes up a li’.., 
you know.  So, we’ve suggested, well, maybe we can flatten that, at least for a five 
year period so we all know exactly what our contributions are going to be going out.  
And then the opportunity that I think we may have, they’re actually sitting on about 
$11.2M of reserves.  Now, they’re planning on using those in ’19 and, and, you know, 
using some of that money and our suggestion is, well, again, if we can flatten the 
contribution rates, maybe we can take that reserve and flatten the use of that and kind 
of, you know, level that off over, over time as well.  You know, our concern is, is that 
when we did the rate study, we certainly didn’t anticipate these types of jumps so what 
we’re carrying for our contribution in the study, is much lower than what we’re looking 
at here.  So, if we can just flatten some issues out and give us a little bit of time to 
maybe make up some of those, those increases that they need. 

CITY MANAGER EVANS: And so, form, from Staff’s perspective, what we’re 
seeking is direction from the Utility District to proceed forward with the strategy that we 
communicated to be able to see, amongst the other Board Members, if this is 
something that will be palatable or something that would be considered because of just 
the sheer increases and being able to budget for the long-term.  It doesn’t really give 
us much time to plan out for these items5 

BOARD CHAIR DAVIS: Mhmm. 

CITY MANAGER EVANS: 5and obviously, we have some capital challenges as 
it relates to investments that need to occur on, on our Utility side as well.  So, it’s 
mainly seeking direction from the Utility District as to how you would like to proceed 
with our partners and to be able to communicate5  Mr. Sherman and I and the acting 
Utility District Director would like to go to that meeting and convey the city of Riviera 
Beach’s perspective.  And we think other communities probably are gonna have the 
same questions as well. 

BOARD MEMBER PARDO: Mr. Chair. 

BOARD MEMBER HUBBARD: I move5 

BOARD MEMBER PARDO: Mr. Chair? 

BOARD CHAIR DAVIS: Yes, ma’am.  

BOARD MEMBER PARDO: What I would suggest you do before you go to the, the 
ECR Board, perhaps you should reach out to the City Managers of the other partners, 
the City Manager and the.., their finance director and, you know, guys talk amongst 
yourself and, if everyone agrees with your strategy, then you all go in there.   

CITY MANAGER EVANS: Yeah. 
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BOARD MEMBER PARDO: That’s what I would say, just so the other cities aren’t 
blindsided5 

CITY MANAGER EVANS: Mhmm. 

BOARD MEMBER PARDO: 5by, you know, where Riviera Beach is coming from.  

CITY MANAGER EVANS: No, we can certainly reach out to our peers, we just 
wanted to get direction from the Utility District before we went out on that limb and, and 
said that but certainly we would agree having a unified front will certainly bode better 
when we do have that conversation at, at that public meeting. 

BOARD CHAIR DAVIS: Councilperson Hubbard. 

BOARD MEMBER HUBBARD: Unless some of the other Council people had any 
comments [pause]5 

BOARD CHAIR DAVIS: [Inaudible]5 

BOARD MEMBER HUBBARD: I’d like to make a motion that we allow Staff to 
proceed with their recommended strategy. 

BOARD CHAIR DAVIS: Okay.  Do we have a second? 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Second. 

BOARD CHAIR DAVIS: Questions?  [Pause].  Here none.  Clerk. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Hubbard? 

BOARD MEMBER HUBBARD: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Pardo? 

BOARD MEMBER PARDO: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Board Member Davis Johnson? 

BOARD MEMBER DAVIS JOHNSON: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Pro Tem Milller-Anderson? 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Chair Davis? 

BOARD CHAIR DAVIS: Yes. 

DEPUTY DISTRICT CLERK BURGESS: Unanimous vote. 

BOARD CHAIR DAVIS: Thank you. 

6. ITEM NO. 6 
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BOARD CHAIR DAVIS: Item No. 6.  PROGRESS REPORT UPDATE. 

ASST. TO CITY MANAGER PERRY: Good evening, Board.  Just a quick update.  
Since the last meeting, nothing significantly changed but we continue to perform our 
flushing regimen in District, west of Avenue U to ensure that we meet those water 
quality standards.  We’re also, just recently, awarded the contract to a vendor to install 
the ChemScan unit here at the main water plant so that should help us on our way to 
start, uh, to continue to reduce any flushing out in the western part of the community, 
especially when we get the Avenue U Pump Station and tank mixers on board.   

We continued on our welfare rehabilitation.  As you know, that’s ongoing.  We made 
significant progress in trying to bring those wells back up to fully functioning but, as you 
bring up one or two wells, you always have problems with others but, at this particular 
time, we are functioning at a, a very strong capacity related to our wells.  Training is a 
big issue we’ve been working on recently.  If you notice, on page.., on the second page 
of the, the memorandum, we do have several training courses already scheduled for 
our Utility District Staff and we’re also in the process of scheduling additional training 
that meets the needs of the entire District, one by one.  One of the days, we’ll have 
some on ha’.., tra’.., hands on training by one of the companies that will work with each 
one of our Water District.., water plant operators5 

BOARD CHAIR DAVIS: Mm. 

ASST. TO CITY MANAGER PERRY: 5to provide those types of inputted skill they 
need to, to continue functioning as, as water plant operators. 

There was no change in the Consent Orders for DEP or the Health Department and the 
current work status is pretty much standard.  We’re still working on those areas within 
the organization that were addressed inside the Consent Order and the U.S5, the 
report by U.S. Water. 

So, that’s pretty much what’s going on over the last couple of weeks in terms of a 
progress report. 

BOARD CHAIR DAVIS: Thank you sir.   

CITY MANAGER EVANS: Mr. Perry, if, if you mind, can you provide just a brief 
update with respect to the Executive Director process?   

ASST. TO CITY MANAGER PERRY: Yes, sir. 

CITY MANAGER EVANS: Just where we are. 

ASST. TO CITY MANAGER PERRY: As you know, a couple of weeks ago you 
received a package through the Manager’s office requesting that the City Council take 
a look at the, the 12 candidates that make the fi’.., that made the final listing and we 
provided you some documentation, including their resumes, and also a job description, 
and also, a, a survey tool that we thought would be helpful in going through the 
resumes and applications and, and, and looking at those particular standards that we 
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feel would allow you to make some decision in, in reducing that number from 12 into 5.  
We also had a date, we understand the business schedule of the Board, but we did.., 
we just, hopefully, we could try to get that information in today so we can move forward 
with the next part of the process.  I did receive two, two response’ today from, from the 
Board Mem’.., two Board Members and I’m, I’m hopeful that we can get the remaining 
Board Members5 

BOARD CHAIR PRO TEM MILLER-ANDERSON: The day isn’t5 

ASST. TO CITY MANAGER PERRY: 5to provide... 

BOARD CHAIR PRO TEM MILLER-ANDERSON: 5over yet. 

[Chuckles] 

ASST. TO CITY MANAGER PERRY: So.., and we should have that information in a 
tally, in a spreadsheet, for the, the, the City Council meeting on Wednesday but we are 
moving forward and if you have any questions or you need.., have any concerns, feel 
free to give me a call or, or through the Manager’s office. 

CITY MANAGER EVANS: One of the things I wanted to see.., I, I had a very 
productive conversation with the Mayor from Palm Beach Shores and I was seeing if.., 
and I asked her if she would be interested in serving on the public interview panel 
when the Council interviews the, the candidates for the Director, the Utility Director and 
she said if it was the pleasure of this Council, she would be honored to participate in 
the process, so, I’m asking the Utility District Board if you have any issues with regards 
to the Mayor participating up here?  What we’re probably going to do is have our 
consultant, our.., the gentleman that helped us through some of the transition, really 
serve as asking the question some of the standard questions and then the Board can 
have some follow up questions but5 

BOARD CHAIR DAVIS: I, I can sup’.., I mean, I have no problem supporting that 
considering that our water, we service that community as well and I would think they 
will definitely need some form of representation to understand.., to make their residents 
feel comfortable that they are a part of what’s going on. 

BOARD MEMBER PARDO: Do we have a resume?  Is she an, an engineer? 

CITY MANAGER EVANS: No.  She just wan’.., [chuckle], [stammer], we don’t’ 
have.., she just wants to sit in on the process to.., be’.., because we are a service 
provider to them. 

BOARD MEMBER PARDO: But will she have a vote? 

CITY MANAGER EVANS: No.  She would not have a vote.  She would just sit in 
on the process and observe.  So. 

BOARD MEMBER PARDO: Anyone can do that, correct? 

CITY MANAGER EVANS: Yeah.  Yeah.  Anyone can, yes. 
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BOARD MEMBER PARDO: So5 

CITY MANAGER EVANS: Yes.  Yes. 

BOARD MEMBER PARDO: Yeah.  So, it’s irrelevant. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Chair?  

BOARD CHAIR DAVIS: Yes, ma’am. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: So, who’s on the Board for the 
selection process or? 

CITY MANAGER EVANS: The, the selection process, the way we’ve, we’ve 
mapped it out in, in the Agenda packet, we have.., the, the ultimate decision resides 
with the Manager but how I will handle the process is once the Council does, in fact, 
see the public interviews, I will meet with each of you individually and get your 
perspective on each of the candidates before we then rank the candidates to say this is 
the number one person, we’re gonna go in and negotiate with, et. cetera, et. cetera.  
So, [stammer], those conversations will be held in private but you will have a public 
interview, here, where the individual will be able to address some of the questions and 
concerns that the Council may have. 

BOARD MEMBER PARDO: Do we have a date yet? 

CITY MANAGER EVANS: We have not set a date yet but we want to move quite 
aggressively but we have already mapped out what the schedule would look like and 
that’s attached in the Agenda packet.  We also have incorporated Staff involvement in 
the process, and executive management involvement in the process.  So they will have 
a pretty lengthy day.  They’ll have a tour of the City, they’ll have the public interview, 
they’ll be interviewed by the executive management team, as well as the employees at 
the Utility District and the Council.  And then, what we’ll do is, we’ll meet individually to 
talk about the candidates and then rank them and then we will begin the negotiation 
process with the number one candidate.  But, our hope is certainly to get this person 
onboard sooner rather than later so we can proceed forward with the.., some of the 
capital projects but also the budget process that is already ongoing.   

So, the sooner we get that information and, hopefully,, if the Council narrows the list 
down to five, which I’m sure the Council will do, we’ll be able to then get with the 
candidates and coordinate a date and time for interviews. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: I have a question.  

CITY MANAGER EVANS: Yes. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: The, the evaluation form that we 
have here. 

CITY MANAGER EVANS: Yes. 
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BOARD CHAIR PRO TEM MILLER-ANDERSON: Did they do some form of a, 
some form of an essay or something because it says ability to provide written 
communication? 

CITY MANAGER EVANS: Yes.  Yes.  Some of them have provided their5, the, 
the questionnaire that you have inside the packet. 

BOARD CHAIR DAVIS: It’s in there. 

CITY MANAGER EVANS: So, that’s in there. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: With their, their writing? 

CITY MANAGER EVANS: Yes.  They’re5 

BOARD CHAIR PRO TEM MILLER-ANDERSON: A writing5 

CITY MANAGER EVANS: 5writing, yes.   

BOARD CHAIR PRO TEM MILLER-ANDERSON: 5that they did. 

CITY MANAGER EVANS: They were, they were given a couple questions and 
they were able to answer some of those questions and.., so, through the an’.., through 
their response, as well as through their resumes, we think that you should be able to 
feel quite comfortable answering some of those particular items and we believe that 
those are the major issues facing our Utility operations at the moment. 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Okay.   

[Pause] 

CITY MANAGER EVANS: So, that’s our update and5 

BOARD CHAIR DAVIS: Okay.   

7. ITEM NO. 7.  UPDATE ON LIFT STATIONS 10 & 50 

BOARD CHAIR DAVIS: Anyone else before we go to update on Lift Stations 10 & 
50?  [Pause].  Mr. Perry. 

ASST. TO CITY MANAGER PERRY: The last Item is just a brief update on the 
activities for Lift Stations 10 & 50.  As you know, Wharton Smith was issued a contract 
about a month [stammer], about a.., around two months ago and so, they’ve been 
actively engaged.  They started the work.  The Utility District is still working side by side 
to ensure that the transition is smooth.  Based on the schedule, they feel that there’s.., 
they’ll be right on target with, with completing it in, in the 90 days as initially proposed.  
There have been no significant issues but my plan is, at the next meeting, I’ll have a 
financial report outlining what’s been spent so far and what activities the performed 
and, and put a dollar to.., a dollar amount to [stammer] that work that’s performed and 
bring it back to the, to the board just to review.  We also provided a.., the work to be 
performed in the next 30 days. 
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BOARD CHAIR DAVIS: [Inaudible]. 

ASST. TO CITY MANAGER PERRY: I can.., I, I can actually say that the, um, the 
complaints have gone down in the various areas so they are a professional company 
and they’re doing an outstanding job. 

BOARD CHAIR DAVIS: Thank you, sir.  Any questions by the Board?  [Pause].  Here 
none.  Thank you, Mr. Perry. 

STATEMENTS BY THE DISTRICT BOARD 

BOARD CHAIR DAVIS: Now we have statements by the District Board.  We’re gonna 
start from the far right, Councilperson Pardo. 

BOARD MEMBER PARDO: I have nothing.  Thank you. 

BOARD CHAIR DAVIS: Hubbard. 

BOARD MEMBER HUBBARD: I wanted to ask Mr. Perry, in the transition from Close 
Construction to Wharton Smith, the additional services that C Close Cons’.., Design, 
provided for, almost tripled5 

ASST. TO CITY MANAGER PERRY: Mhmm. 

BOARD MEMBER HUBBARD: 5what they actually were supposed to provide for 
us5 

ASST. TO CITY MANAGER PERRY: Mhmm. 

BOARD MEMBER HUBBARD: 5regardless of who our contractor was. 

ASST. TO CITY MANAGER PERRY: Mhmm. 

BOARD MEMBER HUBBARD: So, I was wondering if you can provide, for me5 

[Inaudible dais comment] 

BOARD MEMBER HUBBARD: 5at some time, a [pause] description of why they 
were almost5  Seem’.., it, it seems it’s almost they were paid again for different 
services just because we took on a new contractor. 

ASST. TO CITY MANAGER PERRY: Okay. 

BOARD MEMBER HUBBARD: So, I just would like to get a little clearer 
understanding on that. 

ASST. TO CITY MANAGER PERRY: Yes, ma’am. 

BOARD MEMBER HUBBARD: Thank you, sir. 

ASST. TO CITY MANAGER PERRY: Mhmm.   
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BOARD CHAIR DAVIS: Davis Johnson. 

BOARD MEMBER DAVIS JOHNSON: No comment. 

BOARD CHAIR DAVIS: I have no comment.  Vice Chair? 

BOARD CHAIR PRO TEM MILLER-ANDERSON: I just wanted to just make an 
announcement.  On Thursday, I’ll have my Town Hall meeting, as well as [pause], an 
invite, a chat for the community to come out on April the 20th, that Thursday from 6:30 
to 8:00 o’clock at the Marina. 

BOARD CHAIR DAVIS: That this Thursday? 

BOARD CHAIR PRO TEM MILLER-ANDERSON: Yes. 

BOARD CHAIR DAVIS: Okay.  Mr. Evans. 

CITY MANAGER EVANS: Just a, a brief Item.  Mayor Masters and I are battling 
head to head on a competition.  We’re giving out free hugs and we actually have.., that 
will being on the 20th at the event here in the courtyard and then, in the morning, we’ll 
be out there waving at people and seeing who gets the most hugs. 

[Chuckles] 

CITY MANAGER EVANS: So, we’re gonna see if I can5 

BOARD CHAIR DAVIS: Need some Red Bull? 

CITY MANAGER EVANS: 5I can dethrone5  

BOARD MEMBER PARDO: It’s a5 

CITY MANAGER EVANS: Yep. 

BOARD MEMBER PARDO: 5little5 

CITY MANAGER EVANS: So.  Hugs, handshakes5 

[Inaudible dais comment] 

CITY MANAGER EVANS: 5anything.  So. 

BOARD CHAIR DAVIS: There ain’t nothing wrong with sharin’ a little love, just be 
careful. 

[Chuckles] 

CITY MANAGER EVANS: That’s it.  That concludes my report. 

[Chuckles] 

BOARD CHAIR DAVIS: Mr. Perry, you have anything to add to, to the hugs? 
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ASST. TO CITY MANAGER PERRY: No, sir. 

[Chuckles] 

BOARD CHAIR DAVIS: Anything from Legal?  [Pause].  Anything from Legal? 

DISTRICT ATTORNEY DEGRAFFENREIDT: No. 

BOARD CHAIR DAVIS: That’s a no.  Okay. 

ADJOURNMENT 

BOARD CHAIR DAVIS: Motion to adjourn as5 

BOARD MEMBER DAVIS JOHNSON: So moved. 

BOARD CHAIR DAVIS: 5we get prepared for workshop. 

BOARD MEMBER DAVIS JOHNSON: So moved. 

[Gavel] 

[End of video/audio] 

City Employees, Public Speakers and Others 

DEPUTY DISTRICT CLERK JACQUELINE DEPUTY DISTRICT CLERK  
BURGESS      BURGESS 

  
PURCHASING DIRECTOR DEAN MEALY ................ PURCHASING DIRECTOR 
MEALY 

POONUM KALKAT ..................................................... MS. P. KALKAT 

FINANCE DIRECTOR RANDY SHERMAN ................ FINANCE DIRECTOR SHERMAN 
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Subject: LIFT STATION 10 & 50 UPDATE
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5_08_17_Update_on_Renovation_of_LS_#10___50.pdf MEMO 5/8/2017 Cover Memo

5_01_17_pmt_#1.pdf Payment #1 5/8/2017 Backup
Material

5_08_17_Work_Activity_ID__#A-1320-01.pdf Work Directive #01 5/8/2017 Backup
Material

5_08_17_Work_Activity_ID_#A-1320-02.pdf Work Directive #02 5/8/2017 Backup
Material

4_25_17_RES_02-17UD.pdf RESOLUTION 02-
17ud 5/8/2017 Resolution

1_25_17_WHARTON_SMITH_CONTRACT.pdf CONTRACTS 5/8/2017 Agreement

REVIEWERS:
Department Reviewer Action Date
Purchasing Mealy, Dean Approved 5/8/2017 - 5:03 PM
Finance sherman, randy Approved 5/9/2017 - 7:21 AM

City Manager Monroe, Luecinda Approved 5/10/2017 - 12:53
PM
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5_04_17_Cost_to_Repair.pdf COST TO REPAIR 5/8/2017 Backup Material
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City	of	Riviera	Beach	

Utility	Special	District	

600	W.	Blue	Heron	Blvd.	

Riviera	Beach,	FL	33404	

Tel	561-845-4185		Fax	561-840-7292	 	

	

INVOICE #5042017 5.4.2017 

	

BILL TO SHIP TO SERVICE LOCATION 

	

[Street	Address]	

[City,	ST	ZIP	Code]	

	

Same	as	recipient	 	2401	Park	Avenue	

Riviera	Beach,	FL	33404	

	

QUANTITY DESCRIPTION UNIT PRICE TOTAL 

1	 Purchase	water	-	Seacoast	Utility	Authority	 6,939.41	 6,939.41	

1	 Equipment	–	April	20,	2017	 2,512.50	 2,512.50	

1	 Manpower	–	April	20,	2017	 2,069.65	 2,069.65	

1	 Equipment	–	April	21,	2017	 2,120.00	 2,120.00	

1	 Manpower	–	April	21,	2017	 2,392.33	 2,392.33	

1	 Materials	–	April	21,	2017	 2,145.00	 2,145.00	

	 	 	 	

	 	 	 	

	 	 	 	
	

SUBTOTAL 18,178.89	

SALES TAX 	

SHIPPING & HANDLING 	

TOTAL DUE BY [SELECT DATE] 18,178.89 

	

	

	

	

	

	

	

	

Thank you for your business! 
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PROGRESS REPORT 

RIVIERA BEACH SPECIAL UTILITY DISTRICT  

MAY 8, 2017 

 

SUBMITTED BY: TROY F. PERRY 

 

Drinking Water Quality 

The Utility District is still conducting the flushing regime focusing on the western portion of the 

service area where chlorine residuals have been historically low.  These intensive efforts allow 

the district to remain in compliance with water quality standards.  Once all distribution system 

improvements are complete the flushing regime will be substantially reduced. 

Significant Incident  

On Thursday, April 20, 2017, the Utility District received a call of a reported water main break in 

the Town of Palm Beach Shores.  Upon arrival it was discovered that employees from the 

company Perfect Underground damaged a water main during the process of installing a 4” 

cable line by jacking and boring in the right-of-way on Park Avenue.  It was determined that an 

8”  water main was damaged in two places during the boring process.  As a result of the water 

main breaks, a precautionary boil water notice was issued for Singer Island and the Town of 

Palm Beach Shores.  The District incurred over $18,000 in costs associated with mitigating the 

incident. In the aftermath of the event, the District met with Perfect Underground 

Construction, the company responsible for damaging the water main to advise them of the 

City’s intent to seek restitution for all costs incurred by the District to repair the water mains 

and the actions taken to maintain adequate service levels throughout the City.   

 

Wellfield Rehabilitation 

The District’s on-going well rehabilitation program continues to be a top priority for the District.   

The constant repair and maintenance of all of the drinking water well are progressing.  The 

District has two well contractors working daily to restore full service to the entire wellfield.   

Work at the Water Treatment Plant 

The District secured the services of Xylem/Hudson as a vendor to purchase and install new 

pumps and motors at the water treatment plant.  Condo Electric was also secured as the 

vendor to install the chem-scan unit.  The company is currently designing a housing to hold the 

unit. 

As part of the safety program, the district just received new respiratory equipment which 

employees will wear during an emergency resulting in a chlorine or ammonia release.  The 

District is in the process of scheduling fit testing and breathing apparatus training.  



 

 

 

Training  

Water Treatment Plant personnel participated in scheduled training on Wednesday, May 3, 

2017,  conducted by University of Florida TREEO. The class was on water sampling as required 

by DEP and is designed to provide participants with the necessary skills to conduct proper water 

sampling and collection. The course included classroom and field work that allowed Utility 

District participants to receive actual training on the equipment and field supplies they utilize in 

the field daily.  

Florida Rural Water Association is scheduled to conduct disinfection, chemical safety, chlorine, 

chloramines, and chlorine safety training on May 11 and 12, 2017.  This two (2) day class is 

designed to provide Utility District participants with technical knowledge and practical 

experience related to the disinfection process that is vital to the delivery of safe drinking water 

to our residents and businesses.   

Consent Order Compliance 

1. FDEP Consent Order WP-15-0459 – The District is in full compliance with the Consent Order 

at this time.  All deadlines to date have been met.   

 

2. PBCHD Consent Order WP-020-16 – The District is in full compliance with the Consent Order 

at this time.  All deadlines to date have been met.   

Annual Water Quality Report 

Staff has just completed a draft of the annual water quality report that must be submitted to 

the Health Department and available to the public by July 1, 2017.   Staff utilized the services of 

Gemini Group to ensure that all elements of the report are in compliance with regulatory 

requirements.  
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