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March 17, 2015 
 
City of Rivera Beach, Fl 
Office of the City Clerk 
600 West Blue Heron Boulevard, Suite 140 
Rivera Beach, FL 33404 
 
Subject: TAB 2 - TRANSMITTAL LETTER 
 
Dear City of Rivera Beach: 
 
A & Associates is pleased to present the City of Riviera Beach (the “City”) with this proposal for 
security guard services. We understand the security and safety needs the City is faced with and 
recognize the unique opportunity to provide security solutions. We believe the security industry 
is in its growth stage and we are significantly positioned to provide a service that will meet or 
exceed your expectations. While you assess the contents of our bid, you will recognize that we 
declare and undeniably aspire to obtain this business. We encompass the dedication and 
capacity to provide you with world-class security guard services you can be pleased with. 
 
We are just the right size to implement and direct your specific security guard and safety 
initiatives. Collectively, we have extensive experience in Florida. Our clients include similar 
institutions, such as: School District of Palm Beach County, City of Delray Beach, Orange County 
Public Schools and the BE&K Construction at the Solid Waste Authority. 
 
Organized under professional administration as monetarily secure corporation; trust the 
enclosed proposal to confirm with conviction our capacity to provide security guard services to 
the City. By duly examining your requirements, we are confident that our proposed services will 
effectively address your needs. Our goal is to fulfill the specific responsibilities outlined in the 
RFP at a very competitive cost. A & Associates will put your security guard arrangements into 
action without wasting time, money or manpower. We will supply the security staff you 
demand with proficiently qualified, accountable, professionals who execute the functions you 
expect with a professional approach. 
 
Please ponder this response delicately to validate our ability to fulfill the specific items the City 
is seeking. Additional inquiries which develop subsequent to the evaluation of this response 
should be directed to our office. We will be delighted to address your questions or submit to 
you any requested supplementary information.
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TAB 3 – COMPANY OVERVIEW/QUALIFICATIONS OF FIRM 
 
 
The official and corporate name of our firm is A & Associates, Inc. We are an original Florida 
corporation with our headquarters located at 951 Sansbury’s Way, West Palm Beach, FL 33411. 
This is the location that will house managerial and supervisory staff when not on the road. The 
contact number for our 24-Hr Dispatch Center is (888) 944-7823. Established in October 2003, A 
& Associates has been in business for over ten (10) years. Within this time we have gained 
experience as a primary and secondary contract holder with municipalities providing security 
guard services. Mr. Andrew Luchey is the sole owner of firm. He founded A & Associates on the 
basis of “Quality In Everything We Do” allowing us to provide our exceptional services to a 
myriad of government agencies across the State of Florida. With our corporate office located in 
Palm Beach County, as well as major branch offices strategically positioned in Broward, Palm 
Beach and Orange County, FL, we feel secure in our assurance to recruit, screen, train and staff 
qualified security officers for the City. This entity is legally identified as an original for-profit 
Florida Corporation. In addition, A & Associates is a minority certified agency with the State of 
Florida Office of Supplier Diversity. 
 
We have many years of experience providing professional security guards services to federal 
and state government agencies, as well as school districts within the State of Florida. Our 
Principals will empower the firm to provide the upmost staffing and administration program for 
the City. We have been successfully meeting our goals due to our adherence in keeping with 
strict methods of conducting our duties. Now a leading service provider of security services for 
government agencies, A & Associates will deliver a quality service. 
 
All staff members are well-informed and trained in many areas, including but not limited to the 
following: human and public relations, report writing, effective communication, patrols and 
fixed posts, physical security, crime prevention, emergency response situations as well as ethics 
and professional conduct. Our skilled security guards are able to completely evaluate potential 
hazards while on duty to ensure a tailored approach is delivered. Our keen knowledge of the 
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security and safety industry has allowed us to develop solutions that answer the needs of 
today’s government agencies. These solutions will entail but not be limited to the following: 
 

 Enforcement of City rules and regulations 
 Entry and egress access control 
 Deterrent of criminal activity 
 Visitor and employee identification verification 
 Incident and daily operating reporting 
 Emergency responding 

 
Our staff is disciplined in not exploiting company's inventory for anything other than contracted 
responsibilities. To date, none of our Security Managers have reported any of our employees 
for fraudulence or negligence. Our management team is phenomenal in keeping careful 
surveillance and providing adequate support and feedback to staff. 
 
A & Associates along with the Project Manager, Supervisors and Security Officers will be 
licensed and registered under Chapter 493, Florida Statutes to work in the State of Florida. The 
agency will keep records of such licensure and make available to the City throughout the entire 
duration of this project. The agency will maintain the Class B-Security Agency License and Class 
DS-Security Training School License (licenses are attached to this section of our bid for review). 
Please note that we have not experienced any sanctions within the past three years. All security 
officers will be required to encompass a Class D License along with a current CPR/AED/First Aid 
certification prior to placement at any City site. Any staff required to operate a motor vehicle or 
golf cart will undergo a driver’s history record check and possess a valid driver’s license. The 
entire A & Associates team is knowledgeable of Florida Statute Chapter 493, laws and 
regulations for security guard services and our work ethics will remain consistent with such 
standards. The relationships we have developed with local, state and federal agencies make for 
a less stressful licensure process as we keep current with the latest regulations with respect to 
such issues that impact all of our clients. As a routine process, we regularly summarize new 
regulations, their potential affect and recommended actions to comply with the Florida Statues 
Chapter 493.  
 
Please find the attached licenses as evidence of licensure and MBE certification issued by the 
State of Florida Office of Supplier Diversity: 
 
 
 
 

THE REMAINDER OF THE PAGE HAS BEEN LEFT BLANK INTENTIONALLY 
PLEASE CONTINUE TO THE NEXT PAGE 
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By strengthening our task force through our collaboration with other government agencies, we 
have acquired an extensive portfolio of diverse security guard projects including services 
rendered to school districts, municipalities, elite corporations and not-for-profit entities. 
Serving as security guard consultants for a variety of private clients, our security guard divisions 
- Training School, Guard Agency and Guard Branch Agency - work seamlessly together. 
 
The managerial team what will be assigned to this project is as follows: 
 

MANAGERIAL TEAM - MATRIX 

Name, Title, Address and 
Phone Number 

Years of 
Experience 

Years with 
Proposer 

Certifications or 
Licenses 

 
Mr. Andrew Luchey 

President 
Primary Project Manager 

 
951 Sansbury’s Way 

West Palm Beach, FL 33411 
 

(561) 533-5303 Ext. 117 
 

Over Twenty 
(20) Years 

Owner – Since 
Commencement 

of Services 

Bachelor of Science 
 

Class MB License 
Class DI License 
Class D License 
Class G License 
Class W License 

 
Mr. Kevin Ballinger 

Director of Operations 
Secondary Project Manager 

 
951 Sansbury’s Way 

West Palm Beach, FL 33411 
 

(561) 533-5303 Ext. 107 
 

Over Twenty 
(20) Years 

Over Six (6) Years 

Master’s Degree in 
Criminal Justice 

 
Bachelor of Science 

Criminal Justice 
 

Class D License 

 
Mr. James Hill 

Security Manager 
Assistant Project Manager 

 
951 Sansbury’s Way 

West Palm Beach, FL 33411 
 

(561) 533-5303 Ext. 100 
 

Over Ten (25) 
Years 

Over Five (5) 

 
Masters of Business 

Administration 
 

Bachelor of Science 
in Business 

Management 
 

Certified EMT 
 

Class D License 
Class G License 
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We take great pride in providing staff with the necessary equipment to fulfill their job 
competently and professionally, such as, uniform apparel, reports, uniform accessories, marked 
vehicles, and many more… Our expertise in security guard access control coupled with 
extensive experience with major government agencies has allowed us to reduce capital costs 
for clients throughout South Florida. A & Associates has the expertise that encompasses all 
phases of providing security services our customers can depend on – from the initial recruiting 
stage through training, placement and on-going security officer management and development.  
 
Please submit any inquiries pertaining to this RFP response to the authorized principals and 
agency representatives at: 
 
Mr. Andrew Luchey, President 
951 Sansbury’s Way, West Palm Beach, FL 33411 
Phone: (561) 533-5303 EXT. 117 
Fax: (561) 533-3858 
Email: Andrew@AssociateStaffing.com 
 
As you can see, we bring innovation, competency, and extraordinary talent to the table. 
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TAB 4 – EXPERIENCE OF STAFF 
 
 
With our long outstanding records of accomplishment, A & Associates has the means and 
infrastructure to provide qualified security guard services to the City. Our team has been 
developing security guard solutions and services for many years in the State of Florida and has 
thus acquired extensive expertise in the security and safety industry. Having being based on the 
services demanded by government agencies, we have created innovative security officer 
programs available for use. We take great pride in placing our security officers with some of the 
most elite and rising companies in the State of Florida. In addition, we have the capability and 
the experience in planning, organizing and coordinating guard services in emergency and non-
emergency situations, providing excellent customer service care and conflict resolution, as well 
as ensuring proper completion of duties.  
 
In accordance to the minimum qualifications posted, A & Associates is happy to advise that we 
have qualified security guard personnel whose work experience matches the description of 
services in the Scope of Work. Firstly, we are under control by the Principal, Andrew Luchey 
who has over twenty (20) years of experience, respectively. His experience includes more than 
ten (10) years of management and operations. Mr. Luchey is also adept with excellent 
organizational and interpersonal communication skills. The Principal has developed a unique 
blend of leadership, managerial, and entrepreneurial skills that allow them to align operations 
with strategy to coerce successful results. Launching new programs and services, establishing 
an outcome-based organizational culture, creating meaningful business collaborations and 
recalibrating operational methods to ensure their highest function and best use are just a few 
of the methods Mr. Luchey employs. In addition to the many years of Principal experience, Mr. 
Luchey has previously worked on State Contracting projects. 
 
Next, we have a team of Security Managers. Our professional Security Managers will review 
policies, methods, practices, procedures, plans, and programs on a regular basis in order to 
ensure conformance with relative County standards. They will work towards the agencies goals 
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on a consistent basis in a variety of capacities while helping to resolve special issues and 
problems that may arise on a customer’s site. Each of them certainly possess the ability to 
communicate effectively both in writing and verbally and are doing a great job of managing 
contracted projects. They are responsible for the overall management of security initiatives, 
safety and strategic administration as well as transportation objectives. They will devote time 
to numerous activities making certain the services presented by A & Associates are 
unsurpassed. As professional, courteous and passionate members of our team, Security 
Managers work assisting customers with important and complicated situations involving the 
control of critical access and egress points.  
 
Subsequently, our Training Instructors have a wide range of curriculum and compliance 
experience. Our team of licensed, Instructors develop command security program objectives 
while formulating operating guidelines. They are responsible for implementing and modifying 
our security educational and training curriculum. Also, we employ Field Supervisors who assists 
with planning, scheduling and the oversight of contracts. Filed Supervisors often serve as the 
facilitator of our continuous improvement efforts due to our belief that innovation can not only 
rest on the past successes. They are completely trained in the functions of our customer’s 
security program and have the authority to take immediate action pertaining to security 
personnel. Nonetheless, the strength of our Field Supervisor’s rest in their ability to train, safe 
guard, and assist the on-duty security officer’s. Unscheduled inspections of assigned personnel 
assist us in evaluating the security officer’s appearance, alertness and attitude. Additionally, 
this presents an opportunity to evaluate his or her knowledge of the post, while presenting an 
occasion for the security officer to ask for any assistance.  
 
Moreover, our Security Officers are fully bonded, licensed, and insured. They are equipped with 
appropriate communication, detection, transportation and security technology necessary to 
ensure effectiveness and efficiency in securing sites. Everyone will be dedicated to satisfying 
City needs. We employ the finest quality personnel for the sole purpose of customer 
satisfaction. Finally, we have several Support Office Clerks who have completed one to two 
years of college education and are experienced in using various computer spreadsheets and 
computer software, customer service care, mathematical calculations, and have excellent 
communication skills. 
 
Please find resumes attached for the following Project Management Team: 
 

 Mr. Andrew Luchey, President 

 Mr. Kevin Ballinger, Director of Operations 

 Mr. James Hill, Security Manager 
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ANDREW LUCHEY 
 
EDUCATION:   Niagara University, Niagara Falls, New York 
    Bachelor of Business Administration Degree in Accounting 
 
PROFESSIONAL 
EXPERIENCE:   BMG GROUP, Inc. 
    January 2000 – Present 
 
   Partner 

 Partner (25%) 

 Responsible for building low income housing in Palm Beach County 

 Responsible for building single family homes in Delray Beach, FL and 
Boynton Beach, FL 

 Completed development of 400 townhouse in Riviera Beach, FL 
 
    A & ASSOCIATES  
    January 2000 – Present 
 
   President of Temporary Staffing Division and Security Guard Division 

 Responsible for Daily operation of Firm 

 Responsible for recruiting individuals for work 

 Responsible for all sales 

 Responsible for monthly reporting requirements 

 Manage staff and delegate duties 

 Responsible for business plan and forecasting 
 
    SUN-SENTINEL 
    December 1997 – December 1999 
 
   Controller – Developing Business 

 Responsible for monthly consolidations of seven entities for all non-
business 

 Prepare all monthly financial statements 

 Supervise staff of three 

 Responsible for all aspects of the General Ledger 

 Perform forecasting and analysis for the Sun-Sentinel 

 Review potential business acquisitions for the Sun-Sentinel 

 Work with General Managers of seven entities to improve Gross Margin 
Profit 

 Strategic and Operational planning 
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 Establish reporting procedures, initial controls and business structure for 
seven entities 
 

    MOTOROLA – PAGING PRODUCTS      
    HEADQUARTERS 
    November 1994 – December 1997 
 
   Senior Accounting Analyst 

 Responsible for staff of 2 people 

 Establish departmental budgets with monthly analysis 

 Conduct analyses of information and operations to assist top level 
management with operational decisions 

 Developed Cost and Price models 

 Reconciled intercompany and international accounts 

 Responsible for the translation of receivables and payables to currency in 
accordance with FASB 52 

 Responsible for the gain and loss on foreign currency translation 

 Consolidate monthly product P & L 

 Strategic and Operational planning for Paging headquarters 
 
   November 1992 – May 1994 
   Accounting Manager 

 Responsible for staff of 14 people 

 Consolidate the monthly financial statements of 8 sectors 

 Prepare and review variance analysis reports 

 Supervised and reviewed the work of a group of associates, which 
included exempt and non-exempt employees with responsibilities for 
Cost Accounting, Capital Accounting, Payroll, Inventory Reporting and 
A/R Accounting 

 Implemented new G/L and A/R software 
 
    SOUTH FLORIDA WATER MANAGEMENT     
    DISTRICT 
    July 1990 – November 1992 
 
   Senior Initial Auditor 

 Performed financial and operational audits and special reviews at the 
request of the Governing Board 

 Planned and prepared audit programs and audit scope 

 Prepared and discussed audit reports with appropriate department and 
division directors 
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    ERNEST & YOUNG 
    July 1987 – July 1990 
 
   Audit Senior 

 Examined the financial records operational areas to insure conformity 
with GAAP federal and state law, sound accounting procedures and good 
business practices 

 Identified key control points of a system and evaluated systems 
effectiveness 

 Supervised staff assigned to audit and review their work 

 Responsible for 10-K reporting for 2 SEC clients with sales of $15M and 
$35M 

 Performed the yearly audit for the City of Boynton Beach and Delray 
Beach 

 Clients included: banks, savings and loans, manufactures and real estate  
developers 
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KEVIN L. BALLINGER 
 

EXECUTIVE MANAGEMENT / PROGRAM MANAGER  
 

Dynamic leader with outstanding performance in project management and supervision of highly qualified diverse 
teams in the areas of Security, Safety, and Emergency Management programs. Over 20 years’ experience as a 

Senior Executive Official with the United States Government and Corporate America, responsible for the 
development, implementation and supervision of Security, Emergency Management, Continuity of Operations 

(COOP), and Continuity of Government (COG) plans. Maintains the highest degree of integrity supported by 
exemplary evaluations and recognitions. Skill sets will be used to achieve the organization’s goal of providing a safe 

and secure environment for all staff and clients. 
 

PROFESSIONAL HISTORY & EXPERIENCE 
 
A & Associates (A&A), West Palm Beach, FL     January 2009 to Present 
Security Director of Operations 

 Manage the 24/7 security posture and programs of the largest minority owned security guard agency in FL; 
including managing security programs for over 100 clients and over 200 facilities; 40 direct 24/7 Security Force 
and dispatch personnel. 

 Mentor and develop subordinates in an effort to develop their leadership within the organization. 

 Evaluate operations and conduct inspections of security systems for client facilities. 

 Conducted an assessment of the Security Operations Division to assess areas of emergency management, 
professional development, training of staff, equipment usage, and Control Center operations. 

 Developed long term and short term strategic security goals by analyzing business and global trends to create 
effective change. 

 Developed and Revised Standard Operating Procedures in functional areas of the Security and emergency 
Operations Divisions; revised emergency plans while developing and implementing new COOP. 

 Within the first 6 months developed training programs and standards not previously in existence; training over 
50 staff in areas of security tactics, vulnerability inspections, first aid, fire safety, and crowd control. Also 
trained senior leadership in the areas of project management, analyzing data, and trend analysis. 

 Developed and implemented an Executive Protection Program to provide executives with increased security. 

 Responsible for 24 hour crisis response. 
 
Wintara Incorporated, Fort Washington, MD     December 2001 to June 
2009 

Security Director of Operations 

 Developed and implemented programs for an international port client that led to the certification of post-
September 11, 2001 security procedures IAW United States guidelines. 

 Maintained fiscal management reports for contracts valued in excess of 6 million dollars. 

 Project Manager - developed and implemented security and crisis management plans for the Augustus Long 
Hospital in Trinidad and Tobago, West Indies.  Coordinated with hospital staff and security management 
personnel.  

 Developed and executed presentations concerning public safety, security, business continuity, crisis 
management and crime prevention to various audiences at multiple locations. 

 Developed training plans and inspection criteria for secure facilities and hospital staff consisting of over 400 
personnel in security and emergency response for various events. 

 Planned and directed operation of specialized remote teams in multiple locations to establish emergency 
management and physical/logical protection programs to include interrogation and investigation techniques. 

 Researched and analyzed emergency plans, policies, crime trends, safety and security data to identify 
vulnerability and strengths. 
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 Conducted and monitored training for client personnel in the use of intelligent video, access cards, crime 
prevention, inspections, drills and exercises. 

 Coordinated with local law enforcement agencies to implement emergency response programs for facilities 
and hospitals. 

 
Strategic Force, LLC, Chesapeake, VA       December 2000 to December 
2001 
President – Commercial and Defense Contracting 

 Developed business plans to support multi-million dollar contracts with priorities in areas of security, safety, 
business continuity, and emergency management. 

 Developed and implemented marketing strategies to capture market share of a multi-billion dollar industry. 

 Managed daily operations of contract obligations that include hiring and training of highly specialized staff 
(security and emergency management). 

 Conducted inspections of buildings, universities and hospitals to identify compliance with governing 
instructions for security and emergency management. 

 Developed and facilitated presentations to senior personnel to secure contracts and inform clients of security 
and emergency management vulnerabilities. 

 Developed security posture programs to support multi facility protection. 

 Prepared financial statements, including profit and loss statements, to track monthly progress. 

 Created job descriptions; recruited and supervised teams with multiple skill sets in various locations, U.S. and 
abroad. 

 Developed and implemented training for security staff in the areas of interrogations, investigations, access 
control, and CCTV procedures. 

 Managed budgets in excess of 5 million dollars to support varying contractual obligations. 
 

United States Navy, Norfolk, VA       October 1988 to November 2000 

Naval Officer – Lieutenant Commander  

 Nuclear Weapons Officer accountable for safety, security, environment and emergency response of nuclear 
weapons (weapons of mass destruction), alarm systems and surveillance equipment. 

 Liaison Official to United Kingdom and United States for tactical safety, security and emergency management 
programs involving weapons of mass destruction. 

 Nuclear Weapons Radiological Controls Officer managed all programs, plans, and training regarding the 
control and emergency response for accidents and incidents involving weapons of mass destruction. 

 Directed the physical, electronic security and emergency management for various military installations, ships 
and submarines stationed in the Atlantic Fleet (over 5,000 assets). 

 Developed and trained Emergency Response and Inspection Teams, organized anti-terrorism training and 
bomb search procedures. 

 Directed the design and construction of a Command and Control Center in Kings Bay, Georgia.   

 Created detailed needs-assessments and provided documentation of security and emergency plans for an 
organization which supported over 450,000 military personnel and local residents in the immediate and 
adjacent area.  

 Conducted over 100 presentations to local political leaders on the impact of potential criminal threats on 
military installations and the associated effect on the community. 

 Trained Police, Fire and EMS - coordinated local law enforcement efforts in conjunction with military security 
personnel. 

SPECIAL PROJECTS 
 

 U.S. Navy Process Improvement Planning –  
 Originated operations research and systems analysis in the implementation of missile capability in the 

Mediterranean.  Proposing to realign several practices utilizing newer technology presented a costs 
savings of $70,000,000.00. (Received the United States Meritorious Service Medal). 
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 Originated operations research and systems analysis of the missile loading procedure to increase productivity 
while reducing the cost.  Proposing to collapse several standard practices into a weekly rotating schedule 
reduced the man-hours needed by fifty percent (50%). Creating a financial savings in excess of $120,000.00 per 
evolution.  

 All Hazard Response Plan –Recruited, trained, and managed highly skilled tactical units to substantially reduce 
the risk of injury or loss of life in the event of a hazard. Conduct assessments of multiple processes of critical 
incidents which resulted in successful resolutions to develop and update standard operating procedures for 
the District of Columbia’s All Hazard Response plan.  This project included working with senior stakeholders 
(Direct Reports to the Mayor) and the Department of Health Personnel. This team coordinated and 
collaborated with various agencies in the District of Columbia and surrounding counties. Some of these 
agencies included Fire, Police, FBI, DEA, Homeland security, FEMA, SPCA, Morticians, EPA, Finance, and many 
more in the year 2010. 

 Caribbean Disaster Preparedness Plan – Developed and established a disaster preparedness plan to reduce the 
effects of natural disasters. This plan coordinated the efforts of the natives and business owners to provide 
assistance as needed to provide food, supplies and shelter in case of a disaster. This plan was created through 
organizing resources, team building, assessing risks, and mitigating change.  

 Stomp Out Drugs and Arms (SODA) Project – Collaborated with experts from various entities of law 
enforcement including dog handlers to reduce the existence of guns and drugs in schools and on campus. The 
collaboration resulted in successful implementation in 50 schools, reducing incidents annually. 

 Safe Worship Project – Established protocol to develop safe worship environments in mega churches.  This 
project introduced CCTV systems and training for management staff and security personnel for large 
gatherings and safe guarding millions of dollars. The project provided successful resolutions to develop and 
update standard operating procedures for managing large events. 

 University Safe Zone Collaboration – Facilitated table-top training process to introduce FEMA practices for all 
hazards to colleges and universities. The discussions and expertise resulted in successful resolutions to 
develop and update standard operating procedures for campus safety. 

 
PROFESSIONAL RECOGNITIONS 

 Presidential Rank Meritorious Service 
Medal Award (2000) 

 Navy Commendation Medal Award x 4 
(1988, 1992, 1996, 2000) 

 Navy Achievement Medal Award x4 
(1980,1982, 1984, 1986) 

 Local accolades from Urban League, Junior 
Achievement, Minorities in Business, Who’s 
Who in Business Magazine, Military Officers 
Association, Bayside Youth Recreation 
Center.  

 
EDUCATION  

MS Criminal Justice / Critical Incidents 
BA Criminal Justice / Homeland Security   BA Business Administration 
 

CERTIFICATIONS & TRAININGS 
 

 Radiological Controls Officer 

 Anti-Terrorist Officer 

 Master Training Specialist 

 OSHA Inspector 

 Top Secret Information Custodian 

 Foreign Country Liaison Official 

 Executive Protection Trainer 

 TQL – TQM Team Leader 

 Curriculum Developer 

 Access Control Systems 

 CCTV Technician 

 FEMA Emergency Management 
100,200,300,400, 700, 800 

 Personnel Reliability Program Administrator 

 Preventing and Mitigating school emergencies 

 Bereavement at schools procedures 

 Conducting Safety Audits in Schools 

 Pandemic Flu in schools Emergency 
Management 

 Behavior Recognition and Explosives 

 Central Florida Intelligence Liaison Office
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JAMES H. HILL 
 

OBJECTIVE 
 
Senior Director, Administrative or Operational Managerial position. 
 

EDUCATION 
 
Masters of Business Administration (MBA) - 2006 
University of Phoenix – Orlando, FL 
 
Bachelor of Science in Business Management (BSBM) - 2004 
University of Phoenix – Orlando, FL 
 

MANAGEMENT/COMMUNICATING 
 

 Managed resources to ensure compliance with environmental health and safety 
regulations  

 Developed and recommended the safety/loss prevention and environmental 
management policies, procedures and standards 

 Analyzed department charter and recommended programs/procedures to enhance 
operational efficiency and effectiveness 

 Assumed responsibility as division manager responsible for 7 staff persons and 
departmental operations 

 Supervised an aggressive safety inspection program to detect and correct hazardous 
conditions 

 Investigated employee grievances, complaints and accident investigations 

 Conducted and performed building site plans review, fire safety systems installation 
plans review, fire investigation and inspection 

 Mediated safety/environmental issues between management and employees, and 
between management and insurance companies; recommended solutions 

 Confer with governmental entities, contractors, and media to discuss topics covered 
under department’s span of control 

 Prepared comprehensive reports, presentations and communiqués for management 
 

DEVELOPING/PLANNING 
 

 Collected and analyzed data to determine accident trends and monitored the Loss 
Prevention program; developed and recommended new methods to improve program's 
effectiveness 

 Interpreted safety/environmental standards and codes disseminated to departments, 
and ensured compliance 
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 Created and delivered customized training materials setting standards for waste 
handling to protect the environment and minimize waste and promote world class 
environmental performance 

 Designed, administered and executed programs in environmental safety and health, 
emergency management and fire science to ensure compliance with applicable 
regulations and code requirements 

 Developed and successfully implemented a matrix of student success that included 
student academic scores in five main areas from two different certifying agencies 

 Developed a similar matrix tool to compile all of the HR demographic data of over one 
hundred staff making it easily assessable 

 
PROFESSIONAL EXPERIENCE 

 
A & Associates       06/2010 - Current 
Security Manager (Regional) 
 
Orange County Government     5/2008 - 7/2010 
Utilities Safety Administrator 
 
Orange County Public Schools    6/2003 – 5/2008 
Specialist, Fire Safety and Health Compliance Officer 
 
Orange County Public Schools, Mid Florida Tech  6/1992 – 6/2003 
Assistant to the EMS Coordinator, Corporate Learning 
 
City of Orlando Fire Department    4/1974 – 11/2001 
Commander – FOB / ASD 
 

PROFESSIONAL TRAINING 
 

 Florida State Certified Emergency 
Medical Technician # 44471.  Florida 
State Certified Firefighter # 2472 

 Florida State Certified Fire Safety 
Inspector # 170394 Florida State 
Certified Fire Instructor III # 174955 
National Board Certified Plans 
Examiner I # 209000 National Board 
Certified Fire Inspector II # 208999 
OSHA 30 hours # 900070222 

 OSHA 10-30 hr. Outreach trainer #G 
0007759 National Safety Council 

Instructor/ CPR/AED First Aid Serve 
Safe Certified 4/2013 

 Mine Safety and Health 
Administration Instructor 

 U.S. Department of Homeland 
Security FEMA – IS 00001 

 U.S. Department of Homeland 
Security FEMA – IS 00100 

 U.S. Department of Homeland 
Security FEMA – IS 00200 

 U.S. Department of Homeland 
Security FEMA – IS 00300 
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 U.S. Department of Homeland 
Security FEMA – IS 00700 

 U.S. Department of Homeland 
Security FEMA – IS 00701 

 U.S. Department of Homeland 
Security FEMA – IS 00702 

 U.S. Department of Homeland 
Security FEMA – IS 00800 

 Florida State Certified Security 
Officer “D”            1418443 

 Florida State Certified Security 
Officer “G”            1404063 

 Orange County Office of Emergency 
Management EOC Operations 
course ESF – 900 

 Orange County Office of Emergency 
Management EOC Operations 
course Advanced ICS Command and 
General staff – Complex incidents - 
G-400 Administrator for the 

International Municipal Signal 
Association (IMSA) IMSA Work Zone 
Safety Specialist 

 American Heart Association 
Instructor-Trainer 

 Fire Service Instructional 
Methodology, National Fire 
Academy AIDS and Blood borne 
Pathogens Instructor 

 Cultural Diversity in the work place, 
Orlando Fire Department Fire 
Investigation, Orlando Fire 
Department 

 Passenger Train Emergency 
Response 

 Emergency Response to Terrorism 
for First Responders Instructor, 
University of Miami Center for 
Research in Medical Education 
(CRME) July 29, 2004 
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UNARMED SECURITY SERVICE EXPERIENCE AND PARTICULARS 
With our long outstanding records of accomplishments, we have the means and infrastructure 
to provide a quality security guard program for the City. Our team has demonstrated with 
varying degrees of expertise, the ability to administer and provide a security guard program to 
similar agencies. Our staff has extensive experience and we have established service models, 
including the methods of coordinating various tasks with security officers, guidelines for 
monitoring and tracking customer services and outcome data, as well as instructions for 
preparing invoices. We have a proven track record in adhering to solid operational practices, 
maintaining accountability, retaining adequate liability insurance coverage and preserving 
financial judgment. 
 
A & Associates employs high quality, professional security officers to perform duties in a 
manner consistent with the highest standards for security and protection services prevailing in 
the industry. Services rendered will include, but not be limited to the following: 
 

 Effective Communication: All security personnel assigned to the City will be able to read, 
understand and follow the specific Post Orders they are assigned. Security officers are 
required to provide accurate information to clients and customers of the City. All 
security officers must be able to communicate effectively both orally and in writing. 

 

 Attention to Surroundings: Security officers will remain alert and pay attention to 
surroundings. In addition to inspecting the City facilities for security reasons, security 
officers will report safety hazards and conditions requiring repairs to facility 
management.  

 

 Screening of Visitors: Security officers will request identification from persons entering 
the City facilities as required by Post Orders.  

 

 Enclosed Areas: Security officers will rove and patrol the City property on foot or via 
motor vehicle. Roving security officers must cover all City buildings within an identified 
perimeter including, parks, and parking areas as well as stairwells and hallways. Security 
personnel will continually check elevators, stairwells, and recessed hiding places on a 
scheduled basis to deter a potential security breach.  

 

 Energy Efficiency/Cost Controls: Security officers will be trained on awareness of the 
hours that lighting and air conditioning are scheduled in particular buildings to which 
they are assigned. Security personnel will reduce lighting levels and air conditioning 
requirements to help the City maintain energy efficiency and to control costs. Doors to 
City facilities, including loading dock doors, must be kept secured and shall not be 
allowed to remain open.  

 

 Mandatory Post Coverage: Security officers will not leave their assigned post 
unattended at any time unless relief is provided. 
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To ensure a sound opportunity for success, we will use evidence-based practices such as 
recruiting, conducting necessary assessments, facilitating the connection of ongoing support 
services, implementing employee productivity incentives and providing continuous constructive 
feedback to our customers and security officers to fulfill our assignments. Our guards are 
continually evaluated and screened for other factors and requirements such as reliability, 
congeniality, responsiveness, acceptance of responsibilities and the ability to perform with 
minimal supervision. 
 
A & Associates has been successfully meeting our daily goals due to our adherence in keeping 
with strict methods of conducting our responsibilities. Our security guards set the standards for 
professionalism and excellence. Plus, we take great care in providing officers with the necessary 
training and job development that enables them to conduct their jobs competently and 
successfully, as stipulated in the bid. A & Associates management team takes a cost effective 
approach and capitalizes off of the benefits gained from developing and implementing 
innovative, efficient plans and best practices. On top of all our careful planning and 
preparation, our management team constantly edifies ourselves in order to improve the 
accuracy of various projected factors such on all assignments.  
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SECURITY GUARD SERVICES 

 
 

TAB 5 – PAST PROJECTS 
 
 
Please find the attached Past Projects spreadsheet listing five past projects.  
 
 
 
 
 

THE REMAINDER OF THE PAGE HAS BEEN LEFT BLANK INTENTIONALLY 
PLEASE CONTINUE TO THE NEXT PAGE 
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PAST PROJECTS 

Name and Address 
of Company 

Contact Person Phone 
Number 

Dates of 
Services 

Description of Work 
Performed 

Number of Guards Type of 
Contract 

Start End Armed Unarmed Private Govt. 

WPB Police 
Department 

Sgt. Joe Luciano 561-644-7231 07/12 12/13 

A & Associates contracted 
with the City of West Palm 
Beach Police Department, 
City of West Palm Beach CRA 
and NCCI to offer community 
policing in a high-crime 
neighborhood. 

0 10  X 

Orange County 
Public Schools 

Mr. Kevin 
Ballinger 

757-450-2777 09/13 OPEN 

A & Associates works with 
this large educational 
institution to provide access 
control, crowd control, relief 
and emergency security 
guard services.  

0 75  X 

The City of Delray 
Beach 

Ms. Patsy Nadal 561-243-7161 07/10 OPEN 

A & Associates works with 
this municipal in which we 
create and implement 
security guard services for 
the government Recreation 
Center and for large special 
events. During such special 
events, A & Associates 
utilized various metal 
detection devices to search 
for weapons or other non-
apparent metal ensuring 
event safety and security. 

0 15  X 

SAFE Management 
 
2010 Super Bowl 
and Pro Bowl 

Mr. Mike 
Kevorkian 

904-322-0289 11/09 02/10 

A & Associates trained and 
assigned over two hundred (200) 
private security guards to work 
at the 2010 Super Bowl and Pro 
Bowl related events. This event 
required security officers to 
utilize full body x-ray security 
systems and hand metal 
detectors to reveal hidden 
weapons, tools, liquids, 
narcotics, and other contraband. 
 

0 215 X  
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BE&K Construction Mr. Ron Wiles 
 

864-621-0720 
 

04/11 OPEN A & Associates serves as the on-
site security agency during the 
creation and construction of a 
$770M power plant at the Solid 
Waste Authority. 

0 35 X  

Palm Beach County 
Board of County 
Commissioners 

Ms. Tonya 
Johnson 

561-616-6840 09/13 09/14 

A & Associates provides 
armed and unarmed security 
guard services County-wide 
at Public County facilities. 

25 75  X 
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TAB 6 – EQUIPMENT/UNIFORMS 
 
 
UNIFORM 
A & Associates will equip each security officer with a complete, distinctive uniform approved by 
the City and suitable for both summer and winter operations. We understand uniformed 
security officers are an efficient method to create a safe environment for the City. Security 
officers assigned to locations under this agreement will make sure uniform clothing is cleaned 
and pressed before reporting to work. Employees are trained to maintain good personal 
hygiene and grooming on a daily basis and wear the uniform so as not to detract from their 
overall professional appearance. In addition, security officers will not deviate from A & 
Associates uniform and grooming requirements. Employees who report to work and fail to wear 
the approved attire will not be allowed to work. The uniform is a professional uniform 
commanding awareness and attention as well as providing patrons with a sense of security. This 
apparel also facilitates a pungent visual presence to avert criminal activity and allows our 
officers to act in a highly visible capacity. All security officers are required to maintain the 
uniform and all related dressing accessories and not use such items for recreation or off duty 
purposes.  
 
The uniform encompasses the following items: 
 

 White A&A Security Shirt – Police Type 

 Navy Dickie Long Slacks 

 Black Tactical Boots – Dr. Scholl’s 

 Black Tactical Belt 

 A&A ID Badge 

 Gold Security Badge 

 Baton 

 Flashlight 

 A&A Security Cap 
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 Pepper Spray 

 Rain Coat 
 
You may view the uniform below: 
 

  
 
IDENTIFICATION CARDS FOR SECURITY PERSONNEL 
A & Associates obliges security officers to carry and have clearly displayed a photo identification 
card at all times when performing security guard services at City facilities. ID badges are worn 
on the outer garment at all times. In addition, ID badges include the company name and license 
number, security officer name and license number, a photograph of the employee and the 
signature of the agency and security officer. 
 
SECURITY GUARD TOUR SYSTEM 
As a part of our innovative technology utilization, we employ the Guard Patrol Tour System as a 
tool to track our security guard patrolling duties. This systems features memory chip technology 
in the extremely durable scanner. The remote scanner records the date, time and tag ID when 
bought in contact with a button tag. It also includes software to download and generate 
reports, which will be printed and submitted to the City. This will easily allow us to fulfill all 
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outlined timekeeping requirements and produce electronic documentation as proof of 
coverage at stationery post and supervisory roving and patrolling.  
 
COMMUNICATION EQUIPMENT 
A & Associates makes certain that security officers can properly communicate while providing 
services to customers. We equip security officers with an eight-channel, two-way radio with 
sufficient range for communication between all parties. Radios, batteries and chargers will be 
maintained and replaced (as needed) by A & Associates at no additional expense to the City. In 
addition, the Project Manager and Supervisors will be required to carry a smart phone at all 
times while working on this project. They will answer all calls from the City as promptly as 
possible and calls will never be forwarded to an automatic voicemail system.  
 
Prompt and accurate communication is essential to our success in fulfilling the security guard 
requirements outlined in the RFP.  
 
MOTOR VEHICLES AND BICYCLE PATROLS 
A & Associates is equipped with company vehicles, golf/utility carts and bicycles that are fitted 
with appropriate security and safety equipment and would effectively fulfill the established 
equipment requirements outlined in the solicitation. 
 
Please find photos below: 
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We take great care in providing staff with the necessary equipment that enables them to keep 
colleagues apprised of all functions and to conduct their duties competently and successfully, as 
stipulated in the bid.  
 
Below is a list of vehicles/carts that would be available for use under RFP 476-14: 
 

MOTOR VEHICLE INVENTORY 

MAKE MODEL YEAR MILEAGE CONDITION 

Ford F-150 1998 214,531 Old 

Ford F-150 2003 98,743 Like New 

Ford F-150 2003 275,149 Fair 

Chevrolet Blazer 2003 89,653 Like New 

Chevrolet Colorado 2005 121,586 Like New 

Kawasaki KAF-400ABF 2011 1,700 Like New 

Club Car Prec i2 Signature 2009 N/A Like New 

 
All of the equipment listed herein is owned by A & Associates. In the event the equipment is 
not operative, we would immediately assign an operative motor vehicle while we work to fix 
the other motor vehicle. 
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TAB 7 – CLASSIFICATIONS OF GUARDS, TRAINING, ETC. 
 
 
SECURITY OFFICER STAFFING 
Security excellence can only result from exceptional recruiting, training and skill. Therefore, the 
quality of any security company is first illustrated by its policies on personnel selection. Through 
an innovative recruiting process, each potential security guard is closely evaluated. We 
diligently strive to employ only the highest caliber of men and women who are best suited to 
the position and post assignment. Our requirements include, but are not limited to the 
following: 
 

 21 years of age or older 

 Able to speak, understand, read and write the English language sufficiently 

 Not have been convicted in any jurisdiction of any felony 

 Not be required to register in this or any other state as a sex offender 

 Have no outstanding warrants 

 Not have been declared by any court of competent jurisdiction incompetent  

 Not be suffering from intoxication, alcohol dependency, or from narcotics addiction or 
dependence 

 Not have been discharged from the armed services of the United States under other 
than honorable conditions 

 Skilled in effectively and tactfully communicating with a wide variety of people in 
sensitive situations 

 A minimum of six (6) months previous experience 

 Must be able to physically perform the specific requirements of the post 

 Maintain a neat and well-groomed appearance at all times 

 Have ability to exercise good judgment 

 Have ability to maintain a high level of performance 

 Shall not carry a weapon of any kind  
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BACKGROUND CHECKS 
A & Associates fulfills national and local background checks on all security officers before they 
are assigned to work. This background check includes a thorough criminal history check, 
including registered sex offender status, prior employment history check, inclusive of reasons 
for dismissals, if any, and level of education. In addition, we will also verify the authenticity of 
security officer licenses issued by the Florida Department of Agriculture and Consumer Services, 
Division of Licensing.  
 
TRAINING 
A & Associates realizes that continuous, effective training is the key to provide a quality service 
to our customers. We will work extremely hard to have the lowest turnover rate possible 
through actively monitoring and training security officers via training sessions, informational 
updates regarding the site, on-site collaboration with management and by abiding the Standard 
Operating Procedures established for the City. Our security officer’s pride and morals will be 
high, thus increasing their extraordinary performance. 
 
To assure the superiority and receptiveness of A & Associates security officers, we require 
continuous effective in-service training. Officers are given vigorous on-the-job specific guidance 
as each location specifications may differ. Our officers are carefully taught how to fulfill their 
responsibilities. They are required to complete training sessions each month with the Project 
Manager and Supervisors to evaluate the security officer’s performance for continuous service. 
In addition to the state training required for security guard licensure, our guards will receive 
specific training that enhances their interaction with the public in a manner that is professional, 
friendly, courteous and diplomatic. 
 
Security officers are continually educated on the following pertinent subjects: 
 

 Human and public relations 

 Weapons of mass destruction 

 Ethics and professional conduct 

 Harmful chemical agents 

 Effective communication 

 Control zones 

 Assisting PD 

 Threat of terrorism 

 Crime prevention 

 Appropriate use of force 

 Life safety 

 Report writing 

 Evacuation 

 Criminal law and liability 

 De-escalation procedures 

 Civil law and liability 

 Detection and monitoring 
equipment 

 Patrols and fixed posts 

 Emergency medical services 

 Emergency response situations 

 Physical security 

 Fire protection 

 Dealing w/ difficult people 

 Investigations 

 Force Protection 

 New on post duties 

 And many more... 
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We believe that a company’s attitude towards the importance of training and development of 
its security personnel sets the climate for that company. At A & Associates, training and 
personal development are a few important functions of our security operation. Recognizing 
that officers must be employed with above average training and experience to deliver our 
quality service is a fact our firm cannot deny. Specific on-the-job training is mandatory before 
post assignment. The training is determined by post duties and responsibilities. Specific themes 
for training depend on the current needs of the customer. 
 
Proposed Training Schedule: 
 
Initial Training     40 Hours 
Recurrent (In-Service) Training  20 Hours (Bi-Annually) 
On-The-Job Training    20 Hours 
 
A & Associates will implement a training schedule that ensures each security officer will receive 
training prior to assignment with the City. 
 
POST ORDERS 
A & Associates will collaborate with the City to establish post orders for each location requiring 
security officers. Post Orders shall serve as the specific security requirements of a City location 
requiring guard coverage. Post Orders will include the following information: 
 

 The work schedule along with names and contact numbers for security officers fulfilling 
work schedule 

 A list of vehicles and all other equipment required 

 A description of the location of security officer posts 

 A description of required procedures for logging or recording exiting or entering persons 

 A description of the geographical locations where the City desires service to be 
performed 

 Any other specific instructions as to the particular location involved 

 A & Associates will not change Post Orders without permission by the City. In the event 
the City amends any part of the existing Post Orders, security officers will adjust 
immediately.  

 
EMPLOYEE BENEFITS 
To promote the physical and mental well-being of our full time hourly (40 hours per week) 
employees, A & Associates offers:  
 

 Comprehensive Health Care Coverage 
o This includes medical and prescription drug benefits, dental benefits, vision 

benefits, and a Company-paid Employee Assistance Plan. Employees are eligible 
for health care coverage on the first day of the month following 90 days of 
continuous employment. Unless otherwise stated, the employee is responsible 

Attachment "A"



Page 35 of 76 

to cover the cost for this coverage in its entirety. This coverage is available to 
regular, full-time employees who are compensated at 40 hours per week. 

 

 To help our full time hourly (40 hours per week) employees maintain financial security if 
they suffer an unexpected loss A & Associates offers: 

 

 Life Insurance 
o This coverage is equal to two times the employee’s annual salary or targeted 

income, up to a specified amount. This coverage also includes Accidental Death 
and Dismemberment (AD&D) insurance that provides benefits for loss of life, 
limbs or sight due to an accident. This coverage is optional and employees pay 
the premiums through payroll deductions. 

 

 Dependent’s Life Insurance 
o With this coverage employees may elect to purchase for eligible dependents 

including a spouse and/or children. This coverage is optional and employees pay 
the premiums through payroll deductions. 

 

 Business Travel Accident Insurance 
o The company pays insurance, up to a specified amount and this is available to all 

employees traveling for the Company. Employees are eligible for this coverage 
the date they are hired. This coverage is optional and employees pay the 
premiums through payroll deductions. 
 

 To support our full time hourly (40 hours per week) employees in meeting their personal 
financial goals, A & Associates offers: 

 

 Simple IRA Plan (company matched; modified 401K) 
o This program has a 3% employer match and is a modified 401K plan. 

 To help our full time hourly (40 hours per week) employees deal with life unexpected 
events, A & Associates offers: 

 

 Sick Leave/Personal Day 
o After completing 90 days of continuous full-time employment, regular 

employees will be eligible for one (1) paid sick day per calendar year.  
 

 Short-Term Disability (STD) Coverage 
o This coverage is available to help replace lost income for up to 13 weeks should 

the employee become ill or injured or unable to work due to a non-work related 
circumstance. Employees are eligible for coverage on the first day of the month 
following 90 days of continuous employment. This coverage is optional and 
employees pay the premiums through payroll deductions. 
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 To ensure our employees have an opportunity to relax, revitalize and spend time with 
family and friends, A & Associates offers: 

 

 Vacation 
o Each full-time salaried employee shall be given five paid working days (40 hours) 

vacation at the end of the first year of continuous employment. 
 

 Holiday Compensation: 
o After completing 90 days of continuous employment, full time hourly (40 hours 

per week) employees will be eligible for one (1) paid holiday per calendar year. 
 Floating Holiday – Date of your choice 
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TAB 8 – MANAGEMENT AND SUPERVISORY PERSONNEL 
 
 
NARRATIVE OF OVERALL MANAGEMENT 
A & Associates has many years of experience providing professional services to state 
government agencies and educational institutions. We are empowered to provide the utmost 
protective and security program for the City. As a group, we have over sixty (60) years of 
military and law enforcement experience staffing qualified security officers; to implement, 
monitor and coordinate various security types of activities; to correct deficiencies promptly; to 
collect security data; to control access and crowds on customer premises; to prepare contract 
progress reports; and to maintain accurate records and record keeping activities. We have been 
successfully meeting our daily goals due to our adherence in keeping with strict methods of 
conducting our duties.  
 
A & Associates employs Project Managers who are on-site at the Orlando-based office Monday 
to Friday from 7:30 AM to 5:30 PM. The Project Managers will be available by cell phone 24 
hours per day, seven days per week and will return phone calls within the hour after being 
called by the City. We will provide alternate Supervisory contact information that will be 
answered in the event the Project Managers are temporarily unable to acknowledge the City, 
for example, due to illness or vacation. A & Associates will give at least two (2) weeks’ notice to 
the City if the Project Managers will be absent for any reason. 
 
Our managers realize the responsibility to coach, support, and impel our security officer’s to 
achieve their maximum level of professionalism. The professionals fulfilling the project 
managerial position are highly motivated, result orientated, and self-starters with a strong 
professional image. They are able to work well independently and make decisions. Also they 
encompass strong leadership and coaching skills, supervisory experience and knowledge of 
general industry best practices through experience and education. Mr. Andrew Luchey will 
serve as the Project Manager working one-on-one with subordinate managers and staff. Being 
comprised of a paramount managerial team has allowed us to operate in a client satisfaction 
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orientation. A few of the duties and responsibilities associated with the management team are 
detailed below: 
 

 Creating and implementing security standards, policies, and procedures. 

 Planning, directing, and coordinating security activities to safeguard assets, employees, 
and other property. 

 Supervising subordinate security professionals, performing activities such as hiring, 
training, assigning work, evaluating performance, and disciplining. 

 Evaluating and assessing security operations to identify risks or opportunities for 
improvement. 

 Collecting and examining security data to determine security needs, security program 
goals, or program accomplishments. 

 Communicating security status, updates, and actual or potential problems, using 
established protocols. 

 Conducting physical examinations of property to ensure compliance with security 
policies and regulations. 

 Conducting, support, or assisting in governmental reviews, internal corporate 
evaluations, or assessments of the overall effectiveness of the facilities security 
processes. 

 Monitoring security policies, programs or procedures to ensure compliance with internal 
security policies, licensing requirements, or applicable government security 
requirements, policies, and directives. 

 Identifying, investigating, or resolving security breaches. 
 
PROJECT PLAN 
Once service has begun, A & Associates will provide the City with uniformed, fully equipped and 
well-groomed security officers. A & Associates security patrols will maintain a watchful eye on 
City property. Our security officers will provide access control and safety through maintaining 
order, responding to emergencies and promoting good public relations.  
 
Our goal of the proposed project is to fulfill all the duties stipulated in the ITB and to provide a 
realistic security guard program to the City. Our goal will be met by achieving three objectives. 
First, our team will go over the client's rules, regulations, standards, and specifications to gain a 
firm grasp of expectations and trajectories. In the same vein, we find it important to make solid 
recruiting and training plans for potential security officers. To do so, we would study and 
capture, the essential questions asked by veteran security guard agencies when evaluating a 
potential project and selecting a strategy for government agencies to utilize. Additionally, we 
will conduct necessary researches, which will include structured in depth interviews with key 
City personnel and the formation of Standard Operating Post Orders specific for the site duties. 
The second objective will be to train and orientate new security officers while transitioning to 
provide services. Finally, we would commence services for the City. 
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A & Associates has been able to competently and successfully complete projected goals by first 
taking the time to understand and simplify complex security guard access control. We educate 
our team regularly and keep them abreast on the intimate knowledge of screening methods, 
materials, equipment, and historical security-related scenarios for a wide range of individual 
activities. We also take cost-cutting measures into account, allowing us to make adequate 
preparations for conducting multiple activities concurrently. Furthermore, we never neglect to 
account for the impact of weather, labor relations, subcontractor qualifications and 
productivity, personnel availability, and a host of other factors, as our goal is to reduce the 
potential risk of having to correct or account for deficits. 
 
TRANSITION/IMPLEMENTATION PLAN 
A & Associates is prepared to accomplish a smooth and successful transition of operations and 
services. As the current service provider for the City, the phase-in period will be completed with 
minimal impact to City operations. We would utilize the time during the conversion period to 
closely study and observe each site requiring guard services to evaluate the safety and security 
specifications established for each location. During this timeframe we would exemplify an 
extraordinary degree of sensitivity and attentiveness to the potential impact the transition may 
bring. Also, A & Associates would use the phase-in period to recruit and transfer personnel, 
train personnel, arrange for badging, establish management procedures, set up records, ensure 
adequate equipment is in place for security operations, and prepare for the assumption of 
control without disruption of City operations. 
 
Incumbent security officers that the City wishes A & Associates to retain who are not currently 
working for A & Associates, shall be hired for continued service. A & Associates will perform the 
phase-in services listed above at no cost to the City. If awarded this contract, we will assure an 
unblemished phase-in plan through the following benchmarks: 
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TRANSITION TIMELINE 

Task 
Weeks Prior to Start of Contract 

Week 4 Week 3 Week 2 Week 1 

Review Client Procedures     

Project Team Assigned     

On-Site Review      

Meet with your Representative     

Establish Lines of Communication     

Recruit 125% of Staff     

Pre-Employment Screening & Drug Testing     

Background Investigations & Interviews     

Final Selection of Security Officers     

Background Fingerprinting     

Finalize Manual & Procedures     

Finalize Training & QA Programs     

Receive & Revise Post Orders.     

Order Uniforms & Equipment     

Submission of Employee Roster      

Instructional Training     

Work Schedule Developed     

Issue and/or Refit Uniforms     

On-Site Training     

Final Plan Review     

Start Service     

 
We don't see this project as being one that warrants concerns, but we always take precaution, 
nevertheless 
 
MAN POWER AND SUPPORT PLAN 
A & Associates has offices strategically placed in different large cities within the State of Florida. 
This has allowed us to recruit and grow a database of over five hundred (500) professional 
armed and unarmed security guards. We have worked on many governmental contracts which 
require us to convert and transition to employment hundreds of individuals that work for the 
incumbent security guard provider. A & Associates is prepared to hire any and all staff the City 
wishes to continue on assignment. In addition, we are prepared to discontinue and replace 
individuals that are no longer needed in City assignments. If the City desires, we will only solicit 
job opportunities to new employees for incumbent employees that are not eligible or 
interested in working for A & Associates on assignment with the City. We will re-screen when 
required to do so by the City. A & Associates is prepared to fill all positions in the event the City 
warrants a replacement of all staff. In addition, we are prepared to renegotiate pay rates for 
current employees if the City needs to make compensation adjustments.  
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Our Key Management Team includes the following members: 
 
Mr. Andrew Luchey, President   Project Manager/President 
Ms. Kevin Ballinger, Director of Operations  Project Manager/Contract Administration 
Mr. James Hill, Security Manager   Assistant Project Manager 
Ms. Izabela Andres     Human Resource Management 
Ms. Anjeanise Fernandes    Screening & Recruiting Management 
Mr. Don Murry, Controller    Financial Management 
 
Job descriptions for each member are listed below: 
 
Mr. Andrew Luchey: 
 

 Direct budget activities to fund the City contract 

 Appoint department heads or managers and assign or delegate responsibilities to them. 

 Analyze and evaluate performance on City contract to determine areas of potential cost 
reduction, program improvement, or policy change. 

 Direct, plan, or implement policies, objectives, or activities to ensure continuing 
operations with City or to increase productivity. 

 Confer with board members, organization officials, or staff members to discuss issues, 
coordinate activities, or resolve problems on the City contract 

 Implement corrective action plans to solve problems with services provided to City 

 Direct human resources activities, including the approval of human resource plans or 
activities and the selection of high-level staff,  

 Establish departmental responsibilities and coordinate functions among departments 
and sites. 

 
Ms. Evelyn Looney: 
 

 Conduct periodic or audits to ensure City contract compliance procedures are followed 

 Oversee activities directly related to services provided to City 

 Identify City contract compliance issues that require follow-up 

 Negotiate and approve the City contract or agreement to provide services 

 Maintain documentation of City contract compliance activities 

 Direct and coordinate activities concerned with our employment services for City 

 Provide employee training on City contract compliance related topics 

 Verify that all firm and regulatory policies and procedures have been documented, 
implemented, and communicated 

 Disseminate written policies and procedures to managerial team related to contract 
compliance activities 

 Manage staff, preparing work schedules and assigning specific duties 

 Establish and implement contractual policies, goals, objectives, and procedures 
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Ms. Izabela Andres: 
 

 Identify staff vacancies and recruit, interview and select applicants for City vacancies 

 Serve as a link between management and employees to help resolve work-related 
problems on City sites 

 Analyze and modify compensation and benefits policies for City temporary associates 

 Advise managers on organizational policy matters such as equal employment 
opportunity and sexual harassment 

 Perform difficult staffing duties for City temps, including dealing with understaffing, 
refereeing disputes, firing employees, and administering disciplinary procedures 

 Plan and conduct new employee orientation for City temporary employees 

 Plan, direct, supervise, and coordinate work activities of subordinates and staff relating 
to employment, compensation, labor relations, and employee relations 

 Plan, organize, direct and control training activities for City temporary employees 
 
Ms. Anjeanise Fernandes: 
 

 Hire employees and process hiring-related paperwork for City vacancies 

 Interpret and explain human resources policies, procedures, laws, standards, or 
regulations 

 Prepare and maintain employment records related to events such as hiring, termination, 
leaves, transfers, or promotions, using A & Associates proprietary software 

 Select qualified job applicants or refer them to managers, making hiring 
recommendations when appropriate 

 Inform job applicants of details such as duties and responsibilities, compensation, 
benefits, schedules and working conditions 

 Schedule or conduct new employee orientations 

 Maintain and update human resources documents 

 Confer with management to develop or implement personnel policies  
 
Mr. Don Murry: 
 

 Review time sheets, wage computation, and other information to detect and reconcile 
payroll discrepancies 

 Keep records of invoices and support documents 

 Contact customers to obtain or relay account information 

 Verify attendance and hours worked 

 Resolve discrepancies in accounting records 

 Compute wages and deductions 

 Process and issue employee paychecks 

 Keep track of leave time, such as vacation, personal, and sick leave for employees 

 Verify accuracy of billing data and revise any errors 
 Review documents such as purchase orders 
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TAB 9 – SUPERVISORY/CHECK IN PROCEDURES 
 
 
A & Associates contain 100% responsibility for supervising and managing security officers 
performing services for customers. We will implement the level of management and 
administrative activity necessary to ensure that each security officer is performing duties in a 
safe and efficient manner and each location is staffed in accordance with City requirements. 
The City will never be obligated to exercise any supervisory authority over security officers. A & 
Associates will always have sufficient Supervisors so that the ratio of Supervisors to security 
officers on each shift is adequate to provide satisfactory coverage. All Supervisors are trained as 
Supervisors and exceed the hiring qualifications required of security officers. In addition, 
Supervisors have previous managerial experience in the commercial guard service industry or 
contains an acceptable equivalent such as police officer, law enforcement, or military 
experience.  
 
Supervisory personnel will make random unannounced inspections on various shifts. They will 
remain keen on deflecting impending issues that have the potential to bubble to the surface 
and create dispute. Through our high standards of professionalism, Supervisors will work to 
rectify conflicts and correct flaws immediately. A & Associates actively implements measures 
aimed at improving our premiere security officer program. Our security management team has 
a comprehensive understanding of the principles, practices and standards of safety, known as 
industry best practices that are applied to facilitate successful security program execution. With 
this leverage, rest assured A & Associates can satisfy your security guard needs. As you can see, 
we bring innovation, competency and extraordinary talent to the table. 
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TAB 10 - REFERENCES 
 
 
A & Associates is proud to serve as the trusted choice of government agencies and businesses 
for security guard services throughout the State of Florida. With over ten (10) years as a 
recognized industry leader, A & Associates is large enough to satisfy the needs of hundreds of 
security guard assignments, yet small enough to give you the tailored service you expect and 
deserve. We have experience working with large and small school districts, county and city 
municipalities as well as federal government agencies.  
 
The School District of Palm Beach County, FL  
A & Associates designs emergency response tactics for this school district. Additional security 
guard activities include roving and patrolling, manning stationary post, monitoring of 
surveillance cameras and report writing. 
 
Orange County Public Schools, FL 
A & Associates works with this large educational institution to provide access control, crowd 
control, relief and emergency security guard services. We employ over seventy five (75) guards 
for the various district needs.  
 
The City of Delray Beach, FL 
A & Associates works with this municipal in which we create and implement security guard 
services for the government Recreation Center and for large special events. During such special 
events, A & Associates utilized various metal detection devices to search for weapons or other 
non-apparent metal ensuring event safety and security.  
 
Palm Beach County Convention Center, FL 
A & Associates provides armed and unarmed security guard services on an as-needed basis for 
conventions and trade shows. At high-profile events A & Associates carries out access 
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management policies and operates access control systems which included: ID checks, bag 
inspection and metal screenings with metal detectors (hand wand). 
 
National Football League, FL 
A & Associates trained and assigned over two hundred (200) private security guards to work at 
the 2010 Super Bowl and Pro Bowl related events. This event required security officers to utilize 
full body x-ray security systems and hand metal detectors to reveal hidden weapons, tools, 
liquids, narcotics, and other contraband. 
 
BE&K Construction at the Solid Waste Authority, FL 
A & Associates serves as the on-site security agency during the creation and construction of a 
$770M power plant at the Solid Waste Authority.  
 
Palm Beach County Supervisor of Elections, FL 
A & Associates worked with this entity during peak voting sessions to assist with safety, access 
control and crowd control. We operated archway metal detectors and super wand hand 
detectors to sense metal and fulfilled baggage checks. 
 
The City of West Palm Beach, FL 
A & Associates contracts with the City of West Palm Beach Police Department, City of West 
Palm Beach CRA and NCCI to offer community policing in a high-crime neighborhood. 
 
There is a considerable amount of customers that use A & Associates as their security guard 
provider. The number of companies and government agencies that have put their trust in A & 
Associates to create and implement a program is getting longer and longer every day, but we 
hope this list gives you an idea of the world-class services we provide. 
 
Please find the Reference Sheet attached to this section of our bid.  
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TAB 11 - DISPUTES, LITIGATIONS, DEFAULTS 
 
 
A & Associates does not have any current or past disputes, litigations or resolutions to disclose.  
 
A & Associates warrants that there is no action suit, proceeding, inquiry, or investigation, at law 
or equity, before or by a court, governmental agency, public board or body, pending or, to the 
best of A & Associates knowledge, threatened, which would in any way prohibit, restrain, or 
enjoin, the execution or delivery of A & Associates obligations or diminish A & Associates 
financial ability to perform the terms of the proposed contract. 
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TAB 12 - LOCAL VENDOR PREFERENCE 

 
 
A & Associates corporate office is strategically placed in Palm Beach County, within the City of 
West Palm Beach. The address is 951 Sansbury’s Way, West Palm Beach, FL 33411. Please note 
that we recently move from 8144 Okeechobee Boulevard, West Palm Beach, FL 33411. We 
were located at 8144 for over seven (7) years. You will notice this address on licenses and 
certificates as they are in the process of being updated. In addition, we have branch offices 
located in the City of Hollywood, City of Belle Glade and City of Stuart. This has allowed us to 
recruit and grow a database of over two hundred (200) professional security officers, located in 
the central and remote areas of Palm Beach County, able to fulfill the following assignments: 
 

 Access Control 
 Foot/Vehicular Patrol 
 Surveillance Monitoring 
 Crowd Control 
 Public Intervention 
 Customer Services 
 Report Writing 
 Stationery Post 
 Escorts 
 Code Inspections 
 Traffic Control 
 And Many More… 

 
Our team has instituted written policies and procedures governing the immediate availability of 
our skilled security officers for customers receiving services. To ensure our immediate response 
to a customer’s request, we have implemented a stringent on-standby policy. Security officers 
who are critically needed to perform work necessary for our customer’s program, are required 
to report to work as soon as notified. When an employee is on-standby, we expect their arrival 
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to the site or facility within one (1) hour of the notification. The firm contains a strong sense of 
responsibility to ensure employees are available to report to work immediately after they 
receive a notification. Operating multiple office locations throughout Palm Beach County, will 
allow us to fulfill this goal for the City. 
 
A & Associates is a licensed Security Officer Training Facility. This has permitted us to grow a 
large pool of professional security officers, ready-to-work. The range of security officers 
available for to work at any given time will be at least fifty (50) associates. These individuals will 
be available to fill positions that vary from one (1) day to three hundred sixty five (365) days. 
They can fulfill shifts that are in four (4) to twelve (12) hour increments during any twenty four 
(24) hour day. We are well versed in the scheduling, briefing, deployment and supervision of 
large volumes of staff to ensure their immediate availability. 
 
Please find attached the following documentation as evidence of our Palm Beach County 
corporate office: 
 

 Sunbiz Printout – Florida Department of State 
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***ATTENTION*** 
 

PLEASE NOTE THE REGISTRATION DATE 

FOR A & ASSOCIATES IS 12/14/2010. THIS 

REPRESENTS OUR CORPORATE OFFICE 

LOCATION 12 MONTHS PRIOR TO THE 

ISSUANCE OF RFP 476-14. 
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TAB 13 – FEE PROPOSAL SHEET 
 
 
Please find the Fee Proposal Form attached to this section of our bid. 
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TAB 14 - REQUIRED FORMS 
 
 
Please find the following forms attached to this section of our bid: 
 

 Notification of Public Entity Crimes Law 

 Drug Free Workplace 

 Corporate Affidavit 

 Indemnification Clause 

 Non- Collusion Affidavit 

 Truth in Negotiations Certificate 

 Schedules 1 & 2 
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TAB 15 - ADDENDA 
 
 
Please find the attached addendums to this section of our bid. 
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TAB 16 - PROPOSAL MATRIX – EVALUATION CRITERIA 
 
 
Please find below the Proposal Matrix listing sections and pages of the Evaluation Criteria 
information outlined in Section 5 – Evaluation Process 
 

PROPOSAL MATRIX – EVALUATION CRITERIA 

CRITERIA TAB PAGE NUMBER 

Table of Contents 1 1 

Transmittal Letter 2 3 

Company Overview and Qualifications 3 5 

Staff Experience 4 12 

Past Projects 5 25 

Equipment/Uniforms 6 28 

Classification of Guards, Training, Etc. 7 32 

Management and Supervisory Personnel 8 37 

Supervisory/Check In Procedures 9 43 

References 10 44 

Disputes, Litigations and Resolutions 11 47 

License Sanctioned 3 5 

Principal Office Location/Local Vendor Preference 12 48 

Fee Proposal 13 51 

Required Forms 14 53 

Addenda 15 66 

Ownership/Participation 3 5 

Bonus Points – Maximizing MBE  64 & 75 

Points for Oral Interviews N/A N/A 

Proposal Matrix - Evaluation Criteria 16 73 
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TAB 17 – ADDITIONAL INFORMATION 
 
 
INSURANCE DECLARATION 
A & Associates warrants that it has a comprehensive program of insurance. If awarded this 
contract, A & Associates will procure and will maintain, during the entire period of 
performance, the type of insurance specified in the RFP. In addition to the terms and conditions 
related to the work set forth in the RFP, A & Associates will cause insurance policies to include 
the City as additional insured for claims caused in whole or in part by A & Associates acts or 
omissions during the performance of work. A & Associates agrees to maintain said liability 
coverage, at its own expense, for the entire duration of this contract. All insurance policies shall 
be written with financially responsible companies authorized to do business in the State of 
Florida. We will submit a Certificate of Insurance giving evidence of the required coverage 
before commencement of work. 
 
DRUG FREE WORKPLACE 
Prior to employment, all personnel hired are drug tested. Subsequent drug testing, whether at 
random or for reasonable suspicion, is also conducted by A & Associates. In addition, we will 
make sure that drug testing services are available during both day and evening shifts. An 
employee or applicant testing positive for drugs will be dismissed and not be permitted to work 
at any City facility. 
 
WEAPON FREE WORKPLACE 
In order to ensure a safe environment for employees and customers, A & Associates prohibits 
the wearing, transporting, storage, or presence of firearms or other dangerous weapons in our 
facilities or on customer property. Any employee in possession of a firearm or other weapon 
while on our facilities/property or while otherwise fulfilling job responsibilities may face 
disciplinary action including termination. Possession of a valid concealed weapons permit 
authorized by the State of Florida is not an exemption under this policy. 
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MBE CERTIFICATION 
A & Associates is the prime source for identifying, recruiting and employing diverse talent. As a 
minority owned firm, our objective is to seek experienced diverse professionals and connect 
them with organizations that promote diversity while maintaining conformity with the Equal 
Employment Opportunity Commission. Moreover, our active role in supporting diverse 
recruiting initiatives will ensure the City has access to a diverse pool of the highest qualified 
candidates. 
 
Our company is certified as a Minority Business Enterprise through the following certification 
agency: 
 

 State Of Florida Office Of Supplier Diversity 
 
CONFLICTS OF INTEREST 
This section shall serve as affirmation that A & Associates has no interest and shall not acquire 
any interest, direct or indirect, financial or otherwise, which would conflict in any manner or 
degree with the performance of the services hereunder. This section shall also serve as 
affirmation that, in the performance of this contract, no subcontractor or person having such 
an interest shall be employed. A & Associates certifies to the best of knowledge, no one who 
has or will have any financial interest under this contract is an officer or employee of the City. It 
is agreed by A & Associates that in the performance of the services required under this 
contract, A & Associates, and any of its subcontractors or employees, shall at all times be 
considered independent contractors and not employees of the City. 
 
In addition, A & Associates requires all employees and corporate officers to declare any 
conflicts of interest that may be inherent to our proposal submissions. A conflict of interest 
exists when an employee or corporate officer has ties to the customer that may inappropriately 
influence their judgment. A & Associates does not have any relationships– professional, 
financial or otherwise – which the firm, any of its principals or employees, or any affiliate or 
subcontractor, may have with the City, its elected or appointed officials, its employees or 
agents or any of its agencies or component units. Due to the fact that we do not have such 
relationships, no conflict of interest exists for A & Associates to bid on this project. Additionally, 
A & Associates shall give the City written notice of any other relationships – professional, 
financial or otherwise – that the firm, any of its principals or employees, or any affiliate or 
subcontractor, enters into with the City, its elected or appointed officials, it employees or 
agents or any of its agencies or component units during the period of the agreement. 
 
EEO HIRING PRACTICES 
A & Associates provides equal employment opportunities (EEO) to all employees and applicants 
for employment without regard to race, color, religion, sex, national origin, age, disability or 
genetics. In addition to federal law requirements, A & Associates complies with applicable state 
and local laws governing nondiscrimination in employment in every location in which the 
company has facilities. This policy applies to all terms and conditions of employment, including 
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recruiting, hiring, placement, promotion, termination, layoff, recall, transfer, leaves of absence, 
compensation and training. 
 
WORKPLACE HARASSMENT 
A & Associates expressly prohibits any form of workplace harassment based on race, color, 
religion, gender, sexual orientation, gender identity or expression, national origin, age, genetic 
information, disability, or veteran status. Improper interference with the ability of A & 
Associates employees to perform their job duties may result in discipline up to and including 
discharge. 
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