CLEAN & SAFE OPERATION
FY2017 EXECUTIVE SUMMARY PROPOSAL

For FY 2017, the Clean & Safe Operation will continue Ambassador Operations at Ocean
Mall, along the Broadway Corridor (11t St. to Silver Beach Road), Blue Heron Corridor
(President Barack Obama Hwy east to North Ocean Avenue), 13t Street Corridor (the
Marina west to President Barack Obama Hwy), Avenue E Corridor (11t to Blue Heron
Blvd), Riviera Beach Heights (between 6™ and 10t streets between President Barack
Obama Hwy to Australia), and new for FY2017, Marina Village.

Ocean Mall:

Public Service Ambassadors assist in litter control, provide a walking concierge service
to all, and visit businesses in Ocean Mall seven days a week from 1pm until 11pm. They
assist Parks and Recreation in locking the park restrooms every evening. They also
provide a Walking Buddy service from 6pm until 11pm, which includes visitor escorts to
their vehicles, calling for taxi service, and assisting with vehicle jumps and flat tires.
They are also additional eyes and ears for the Police at Ocean Mall.

Broadway Corridor:

The Clean Team Ambassadors will maintain the cleanliness of the Broadway Corridor
seven days a week from 8:30am to 5pm. This will include sidewalk sweeping, sidewalk
pressure washing when needed, litter control along all sidewalks and vacant lots. They
will also provide assistance to business that are having issues with homeless and
panhandling. Public Service Ambassadors will assist in litter control, provide a walking
concierge service to all, and visit businesses along the corridor. The Public Service
Ambassadors will also pass out information to the businesses about upcoming meetings
and events in the CRA. They are also additional eyes and ears for the Police.

Blue Heron Corridor:

The Clean Team Ambassadors will maintain the cleanliness of the Blue Heron Corridor
seven days a week from 8:30am to 5pm. This will include sidewalk sweeping, sidewalk
pressure washing when needed, pressure washing the Flat Bridge twice a week, and
litter control along all sidewalks and vacant lots. They will also provide assistance to
business that are having issues with homeless and panhandling. Public Service
Ambassadors will assist in litter control, provide a walking concierge service to all, and
visit businesses along the corridor. The Public Service Ambassadors will also pass out
information to the businesses about upcoming meetings and events in the CRA and
Ocean Mall area. They are also additional eyes and ears for the Police.

13t Street Corridor: The Clean Team Ambassadors will maintain the cleanliness of the
13t Street Corridor seven days a week from 8:30am to 5pm. This will include sidewalk
sweeping, sidewalk pressure washing when needed, and litter control along all sidewalks
and vacant lots. They are also additional eyes and ears for the Police.




Riviera Beach Heights:
The Clean Team Ambassadors will maintain the cleanliness of Riviera Beach Heights

(RBH) once a week from 9am to 4pm. This will include sidewalk sweeping, sidewalk
pressure washing when needed, and litter control along all sidewalks and vacant lots.
They are also additional eyes and ears for the Police.

Marina Village:

For FY2107 Marina Village will be the new opportunity for the Clean & Safe
Ambassadors. They are responsible for maintaining sidewalk cleanliness, regular
pressure washing, daily beach cleanup, emptying and maintaining trash receptacles
throughout the park, providing parking management, and providing shuttle service
daily. They also have the responsibility for maintaining the cleanliness of the Event
Center, setting up, and taking down for events. Our Event Center Concierge provides
renters with on site management during all events to assist with A/V setup and any
issues that may occur. They are also additional eyes and ears for the Police.

Additional Clean & Safe Services:

e Increase Ambassador Training Programs.

e Create job opportunities for Riviera Beach Residents.

e Grass cutting service; Ambassadors cut the grass on CRA owned properties. In FY
2017, this service will expand to more CRA lots, minimizing landscaping contracting
costs.

e Once we have working restaurants at Marina Village, our Clean & Safe Walking Buddy
program will expand to Marina Village and provide services seven days a week up
until 45 minutes after the restaurants closes.

e The Business Watch Program will continue for FY2017 with expanded business
participation. Monthly meetings will be held the fourth Tuesday of every month.

e The Neighborhood Watch Program will continue in Riviera Beach Heights and Park
Manor South. For FY 2017, this program will be expanded to cover all CRA
neighborhoods from 215t Street North to Silver Beach Road. Clean & Safe will also
start placing Neighborhood Watch signs throughout these neighborhoods.
Additionally, we will assist other neighborhood groups outside the CRA through the
CDC and the Police Department, in helping them to set up their own Neighborhood
Watch programs.

e Continue to assist the CDC and our local Community Partners: Healthy Food Healthy
Living, St. George Church, Beulah Land Worship Center and Christ Fellowship of the
Palm Beaches, Boys and Girls Club, and the City of Riviera Beach Parks and Rec and
Public Works Departments.
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