RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF RIVIERA BEACH, PALM BEACH COUNTY,
FLORIDA, REQUESTING AUTHORIZING THE
MAYOR TO EXECUTE THE SOFTWARE LICENSE
AND SERVICES AGREEMENT TO PROCURE THE
SUNGARD PUBLIC SAFETY SOLUTION OSSI
SOFTWARE FOR THE RIVIERA BEACH POLICE
DEPARTMENT IN THE AMOUNT OF $1,148,510.84
FROM IT MASTER PLAN ACCOUNT #312-0243-516-
0-6351; AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the Riviera Beach Police Department is in need of a public safety
and justice system that delivers information to the point of need, leverage existing data,
strategize on crime patterns and promotes streamlined communication between multiple
Police agencies which increases collaboration and reduces operational costs, and

WHEREAS, the Riviera Beach Police Department requested a replacement of
the current public safety solution, and

WHEREAS, ClientFirst Consulting reviewed the Riviera Beach Police
Departments’ applications and recommended a replacement of the current public safety
solution during the 2015 IT Strategic Master Plan; and

WHEREAS, ClientFirst is a Technology Consulting firm with 10+ vyears’
experience, over 1,000 projects with over 250 public agencies focusing on government
agencies, processes, protocols that ensure an efficient and practical strategic master
plan, and

WHEREAS, ClientFirst discovered the need to consolidate applications and
research and introduce a system that leverages all their current technology and
improves their processes; and

WHEREAS, the procurement of this public safety solution includes an extended
business analysis that reviews all current workflow processes to ensure best practice is
being used and productivity is increased; and

WHEREAS, the Police Department currently utilizes 98 applications to do their
job functions without integration associated between them causing the Police
Department to duplicate their work in multiple areas which lowers the quality of their
productivity, and

WHEREAS, one of those 98 applications is a Public Safety Solution that does
not provide the Department with adequate business process and workflow which has
made the Police Department search for alternate applications to do their functions; and
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WHEREAS, the City’s IT Department reviewed ClientFirst recommended 3
vendors and introduced the top 2 vendors to the IT Steering Committee which
comprises of various top-level City Directors and Managers; and

WHEREAS, the IT Steering Committee and the Police Department reviewed in-
depth demonstrations and voted to select a Public Safety Solution with the equal vote
from the Police Department; and

WHEREAS, the Purchasing Division went through the process of benchmarking
the pricing for a Public Safety Solution providing proper comparison to the market so the
City is assured the best pricing; and

WHEREAS, the City Attorney, Finance Director, Purchasing Manager, IT
Manager and Assistant Chief negotiated and redlined the Contract with Sungard Public
Sector to secure an Enterprise Site License at the cost of a multi user, non-enterprise
site license saving the City thousands of dollars in licensing fees; and

WHEREAS, the Finance Director further was able to secure a $75,000 reduction
in cost and a Contract based on Timeline Project baselines where portions are paid
based on status of projects.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
RIVIERA BEACH, FLORDIA THAT:

SECTION 1. The City Council authorizes the mayor to execute the Software
License and Services Agreement to procure Sungard Public Safety OSSI Solution.

SECTION 2. This Resolution shall take effect upon its passage and approval by
the City Council.

PASSED AND APPROVED THIS DAY OF , 2016.
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APPROVED:

THOMAS A. MASTERS TERENCE D. DAVIS

MAYOR CHAIRPERSON

ATTEST:

CLAUDENE L. ANTHONY KASHAMBA MILLER-ANDERSON

CERTIFIED MUNICIPAL CLERK CHAIR PRO TEM

CITY CLERK
LYNNE L. HUBBARD
COUNCILPERSON
TONYA DAVIS JOHNSON
COUNCILPERSON
DAWN S. PARDO
COUNCILPERSON

MOTIONED BY:

SECONDED BY:

L. HUBBARD
REVIEWED AS TO LEGAL SUFFICIENCY

K. MILLER-ANDERSON

ANDREW DEGRAFFENREIDT, il

T. DAVIS JOHNSON CITY ATTORNEY

D. PARDO DATE:

T. DAVIS



