RESOLUTION NO. _ 43-16

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF RIVIERA BEACH, PALM BEACH COUNTY,
FLORIDA, REQUESTING AUTHORIZATION TO
NEGOTIATE THE PURCHASE OF A PUBLIC SAFETY
SOFTWARE SOLUTION FOR THE RIVIERA BEACH
POLICE DEPARTMENT WITH SUNGARD; AND
PROVIDING AN EFFECTIVE DATE

WHEREAS, the Police Department currently utilizes 98 applications to perform
job functions without the proper associated integration between systems causing the
Police Department to duplicate work in multiple areas which lowers quality and
productivity, and

WHEREAS, the current Public Safety Solution that does not provide the
Department with adequate business process and workflow which has made the
Police Department search for alternate applications to perform functions, and

WHEREAS, the Riviera Beach Police Department is in need of a public safety
and justice system that delivers information to the point of need, leverage existing
data, strategize on crime patterns and promotes streamlined communication between
multiple Police agencies which increases collaboration and reduces operational
costs, and

WHEREAS, ClientFirst Consulting (ClientFirst) reviewed the Riviera Beach
Police Departments’ applications and recommended a replacement of the current
public safety solution during the 2015 IT Strategic Master Plan, and

WHEREAS, ClientFirst is a Technology Consulting firm with 10+ years’
experience, over 1,000 projects with over 250 public agencies focusing on
government agencies, processes, protocols that ensure an efficient and practical
strategic master plan, and

WHEREAS, ClientFirst and the City of Riviera Beach Information Technology
Division identified the need to consolidate applications and research and introduce a
system that leverages all their current technology and improves their processes, and

WHEREAS, the procurement of this public safety solution includes an
extended business analysis reviewing all current workflow processes to ensure best
practice is being used and productivity is increased, and

WHEREAS, the City's IT Department reviewed ClientFirst's three
recommended vendors and introduced the top two vendors to the IT Steering
Committee for consideration, and
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WHEREAS, the IT Steering Committee and the Police Department reviewed
in-depth demonstrations and voted to selected the Sungard Public Safety, and,

WHEREAS, the Purchasing Division went through the process of

benchmarking the pricing for a Public Safety Solution providing proper comparison to
the market so the City is assured the best pricing.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF RIVIERA BEACH, FLORDIA THAT:

SECTION 1. The City Council authorizes staff to negotiate the procurement of
a Public Safety Software Solution with Sungard.

Section 2. This Resolution shall take effect upon its passage and approval by
the City Council.

PASSED AND APPROVED THIS 16" DAY OF MARCH , 2016.
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