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CHAI R PARDO:. Wl cone, everyone, to the Cty of Riviera
Beach. Toni ght we have our Riviera Beach Community
Redevel opnent Agency neeti ng.

Ms. Hatcher, roll call, please.
(Upon roll call by CRA Adm nistrative Director Hatcher the
follow ng were present: Chair Dawn Pardo, Vice-Chair Terence
Davi s, Comm ssioner Bruce Guyton, and Conm ssioner Cedrick
Thomas. Al so present: Executive Director Tony Brown, Attorney
M chael Haygood.)

CHAIR PARDO Let's all stand for a nonment of silence,
foll owed by the Pl edge, |ed by Conm ssioner Thomas.
(Monent of silence, followed by the Pledge of Al egiance.)

CHAIR PARDO (Ckay. M. Brown, do we have any additi ons,
del etions or substitutions to the agenda?

EXECUTI VE DI RECTOR BROWN: Madam Chair, nenbers of the
Board, we are deleting itens 5 and 6.

CHAIR PARDO Ckay. 5 and 6 wll be deleted.

Anyt hi ng el se?

Al right. Do we have any disclosures by the comm ssion or
by our staff? Anyone? Anyone?

Ckay. Do we have a notion to adopt the agenda?

VI CE-CHAIR DAVI S: So noved.

COW SSI ONER GUYTON:  Second.

CHAI R PARDO. Properly noved and second. WMadam O erk

(Mbtion passes unani nously.)
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CHAI R PARDO  Thank you

Any person who would |like to speak on an agenda item pl ease
fill out a blue public comment card |ocated in the back of the
chanbers and give it to staff prior to the beginning of the
neeting if possible.

Menbers of the public shall be given a total of three
mnutes for all itens listed on the consent agenda. Menbers of
the public will also be given three minutes to speak on each
regul ar agenda item In no event will anyone be allowed to
speak on an agenda itemafter the resolution is read or item
consi der ed.

Do we have a notion to accept consent wwth itens 5 and 6
del et ed?

COW SSI ONER GUYTON:  So noved.

COW SSI ONER THOVAS:  Second.

CHAIR PARDO Al right. Madam d erk.

(Motion passed unani nously.)

CHAI R PARDO  Thank you

W will continue now, regular business, item9, Marina
Vil |l age devel opnent report presentation. Al right. M. Brown.

EXECUTI VE DI RECTOR BROWN: Madam Chair, nenbers of the
Board, | hope you will consider this to be a very positive
presentati on.

Walter, nmy mc is not working.

| started talking too |Ioud? That was the enthusiasmin ny
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voi ce.

|"mgoing to start the presentation -- it's that excitenent
In ny voice.

As we get started you're going to hear a nunber of P words
in my presentation. W're going to talk about parcels, property
swaps, parking, public market, private devel opnent, property
owners, and then plans and pronotions. And when we tal k about
pl ans and pronotions the O Donnell agency is going to cone up
and tal k about sone wonderful things at the marina. But this is
to give you an update. And one of the positive outcones since
we last nmet is really what | wll call the positive
participation and conmmuni cation that we're having even with the
Viking Goup. And so what |I'mintending to give to you is
pretty nuch an update as to where we are now, and then you'l
have sone further action itens as we neet in February. A nunber
of things we're going to try to shoot for for February 10t h.

But if we don't nake that deadline then we'll have these things
ready for you on February 24th.

So continuing wwth ny P words and dealing with the issue of
parcels. As you recall at our last neeting M. Healey from
Vi king indicated that they would sell us the Viking -- the
Yachtsman site for 4.85 mllion. You directed ne to negotiate
the purchase of that property. W have since shared an
apprai sal wth them based on sone other guidance and in talking

with you individually we made Viking a hard offer of 2.28
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mllion and encouraged themto conduct their own appraisal and
to counter us with terns based on an appraisal that we could
revi ew and have critiqued. The good news is |I've been inforned
that they are conducting such an appraisal. In addition to
that, as we tal ked about all the other things related to our
respective portfolios they have agreed to revoke the notice
term nating the Yachtsman parking | ot | ease, and have even
indicated a willingness to extend the terns.

Unl ess you direct ne otherw se, | would recomend to you
that if you still feel that owning the Yachtsman site is in the
long-terminterest of the city, that | would recommend that when
you sit as nenbers of city council that you discuss the
paraneters for purchasing the Yachtsnman property, and then
perhaps direct the city manager to negotiate that acquisition.

COW SSI ONER GUYTON: Madam Chai r.

CHAI R PARDO. Yes, sir

COW SSI ONER GUYTON:  On that particular issue, | just want
to put on the record that | have no interest in |easing that
property indefinitely. If we're going to use it, we need to buy
it or take other avenues to acquire it. So | have no interest
in leasing it indefinitely. Either we purchase it or use other
| egal options to acquire it. That's ny position

CHAIR PARDO. Yeah, and | feel the sanme way. |'m not
confortable getting into any nore | eases with Viking, especially

with the prior | ease that we had and then they turned around and
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they said that they were going to renege on it and we had, you
know, six nonths to get off of their land. | say if we really
need that property, we need to nove forward with condemati on.

EXECUTI VE DI RECTOR BROMWN:  Ckay. Well, 'l highlight what
we can do wth it or around it.

CHAIR PARDO. Either that or attenpt to get themto sel
it to us first.

EXECUTI VE DI RECTOR BROAN: But again, we at the CRA don't
have the resources so our reconmendation is you have that
di scussion as nenbers of city council.

In terns of an update on the | and swap agreenents -- which
you'll see a formal package -- is that Viking has agreed to swap
land to allow us to construct the public market. They have
agreed to swap land that will allow us to construct nore hones

in the Park Manor nei ghbor hood.

And as | indicated, they have provided terns that wll
revoke the early term nation of the Yachtsman parcel. In
exchange for those, together we'll be recomendi ng that we cl ose

old 13th Street from Avenue E, which is across Broadway, to
Avenue C. That the terns consolidating the holdings you wll
see in February is nutually beneficial to both parties. And the
real property exchange agreenent is currently being reviewed by
M. Haygood and their respective attorneys.

COW SSI ONER THOVAS: Madam Chai r.

CHAI R PARDO Yes, sir

Florida Court Reporting
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COW SSI ONER THOVAS: M. Brown.

EXECUTI VE DI RECTOR BROMNN:  Yes, sir.

COW SSI ONER THOVAS: | am-- | have sone concerns in
reference to the property swaps. Although |I heard you say that
it's going to be beneficial to both parties, and | do believe it
iIs, I want to nake sure that we're getting an apples to apples
swap. So if they're giving us sone residential lots and we're
giving themcomercial, that's not an apple to apple to ne. So

| don't know what the fornmula would be for it. But if it's two

residential acreage, X nunber for however it is, | just want to
make sure that we're -- and |I'msure that you are. | just want
to put on the record that | have a concern about that. | want

to make sure that we're not giving up all of our commercial real
estate for residential real estate because | don't believe that
it's val ued, you know, the sanme, and in those areas.
The other thing is, where would those scattered |ots be
that they would offer in exchange for the -- this property?
EXECUTI VE DI RECTOR BROMN:  And again we'll be prepared to
show you that presentation next nonth. But | think your
gui dance that you're giving us is spot on; and I think we'll be
able to denonstrate to you that we are tradi ng properties that
"Il use the termthat are simlarly situated. So for instance
iIf we're getting scattered site lots, that is pretty nmuch what
we're providing Viking. And it for the nost part centers around

the remmants of the parcels along 13th Street when the road was
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recreated. And so we consider those to be simlarly situated.
And we'll have an exhibit and we can conpare.

What may sl ow down the presentation is there are a few
parcels that are being recommended that we've yet to appraise.
So you' Il have an appraised value for all the parcels. And then
there are a couple others that were recomended by Vi king as
part of the trade that we have never published for disposition.
And in order to stay current wth state | aw and i ncludi ng your
policy, we have to publish those properties.

And |'ve asked M. Haygood to have a discussion with
Viking's attorney to determ ne whether or not we should pul
those out of the swap agreenent or indicate sone other
di sclaimer that if someone nakes an offer that is consistent
with our CRA plan, and is of greater benefit to themthan us,
then we would want to be in a position for you to consider that.

COW SSI ONER THOVAS: So why are we offering those up in a
swap if sonebody can cone in and buy it?

CHAIR PARDO Hold on a second. Just let the record
reflect that Comm ssioner MI|er-Anderson is now on the dais.

|"'msorry, sir. Go ahead.

EXECUTI VE DI RECTOR BROMN: It only reflects on one or two
parcels. So it's not the total portfolio. Because those
properties have historically been published.

COW SSI ONER THOVAS: Ckay. And on the actual purchase of

this agreenent -- of the Yachtsman, since we've al ready gone
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t hrough the budget process on both sides, is there sone type of
strategy to be able to purchase that particular property? |
nmean or are you saying that this is going to be in linbo until
t he next budget year's conversation to start?

EXECUTI VE DI RECTOR BROMWN: W' ve had di scussions with the
city about the resources to acquire the Yachtsman, including
resources to construct the parking garage. And so | think
that's why we're saying -- your conversations and the questions
are very appropriate, but they should also include feedback from
the city manager as well. But those conversations have been
had; and they understand that we've identified an anount cl oser
to about ten mllion in conbination of financing a parking
structure at the marina and buying |land. And so the issue that
| think will be presented to you fromthe Cty's side is that if
ten mllion is their financing capacity, do you spend it here or
are there other priorities that you woul d want consi dered.

COW SSI ONER THOVAS:  Ckay. Well, | just want to nake sure
that | have a tineline of when we're speaking of discussing
this.

So, basically, for a nunber of that magnitude, that's going
to call for a true budget sessions and series; so we're not
| ooking to really do this or actually make any real novenent
until after October, is what you' re saying?

EXECUTI VE DI RECTOR BROWN:  Well, the good news is that by

revoking the early termnation, that Viking has elimnated for
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us the tinme of essence. And not only have they offered to
elimnate the early revocation of that term nation, they have
even asked us to give thema date to when either party would
want to consider an early termnation. So if we -- which it's
all tied to the swap agreenent so there are conditions. But the
good news is that I'mnot sitting before you saying that we've
drawn a line in the sand and that we need to act quickly.

COW SSI ONER THOVAS:  Well, | guess |I'mjust concerned that
right now is kunbaya, but what happens if there's no nore
kunbaya. W saw that over the past 24, 26 nonths where it was
okay for a mnute, everybody was playing nice, and then it got
really nasty. | just don't want sonebody to be able to dangle
sonet hi ng over us and say, okay, you know, no nore, if they get
upset wth you, if you get upset wwth them that type of thing.
| just want to nmake sure it's a snooth transition if we're going
to do this. Mke sure it can't be broken or they can't just
take it back in the mddle of a project. And |I'm not saying
that they would. I'mjust wanting to protect us.

EXECUTI VE DI RECTOR BROMN:  And | think as M. Quyton and
Ms. Pardo said for the record, that they want to buy it,
i ncl udi ng whether or not it would be condermmed. And so | think
obvi ously the CRA doesn't have the power of condemation or
em nent domain, so that conversation again at the city counci
level wll allow you to have a discussion of doing that.

Wth Viking revoking the early termnation -- when you go
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t hrough a condemati on process there's two procedures: You can
do a quick take, which if they had drawn the line in the sand |
woul d be recommendi ng that we pursue that route.

COW SSI ONER THOVAS: | 'm not necessarily wanting to
di scuss any strategy right now.

EXECUTI VE DI RECTOR BROMWN:  Ri ght .

COW SSI ONER THOVAS: | just want to kind of give you where
| amwth that. And we're just neking sure that no one can do a
revocation or revoke it in the mdst of us noving forward with
another plan. | just don't want to be thinking that we have
sonething and then a couple nonths later it's like, well, no.

And does this tie into the property swaps? Does this -- so
if it -- if it's tied into the property swaps then we kind of
need to understand the totality of the circunstance before we
nove. And if not, why wouldn't we do it separately? Wy are we
keeping it together like that? | nean personally |I would feel
much better if we split it up, you know, and | have no problem
doing property swaps. But if you're going to tie the m ddle of
our project up, and we don't agree to the property swaps, or
soneone cones in after we've advertised it and says | want to
buy it, and then they don't get a chance to buy it or
what ever -- there's just too many uncertainties in that so...

EXECUTI VE DI RECTOR BROWN:  And |' m hopeful that M. Haygood
Is taking that as gui dance.

MR. HAYGOOD: Yeah, we understand that. And the way we are
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negotiating, the terns that have been suggested and we're
negotiating are that they -- only once the agreenent is signed
are they tied together. But once the agreenent is signed we do
the swaps, the | ease for the property is there, but it doesn't
prevent you fromdoing the termof the lease -- that is the

city -- and condemming it. But it's just trying to get a

conpr ehensi ve agreenent to cover those outstandi ng issues
surroundi ng the marina. And parking, we have a -- there's a
provi sion there concerning parking not only on this property and
the Yachtsman but al so on sone ot her properties.

COW SSI ONER THOVAS: | get it. And they want a mandatory
abandonnment as well, right?

MR, HAYGOCD: Well, that's part of the swap agreenent.
That was the termthat we had had before. It's conditioned
upon, the swap is conditioned upon the street, 13th Street,
bei ng abandoned.

If it's not abandoned it really doesn't nmake any sense
because you have old 13th Street going down the m ddle of these
| ots.

EXECUTI VE DI RECTOR BROMN:  And in this presentation you're
going to see where we have strategies in the event that things
don't go as planned, that our redevel opnent is not strangl ed.

COW SSI ONER THOVAS: Ckay. That's all.

COW SSI ONER GUYTON: Madam Chai r.

CHAI R PARDO Yes, sir
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COW SSI ONER GUYTON:  Very quickly. And to piggyback on ny
col | eague, Council man Thomas, and very nuch to ny surprise he
made sone very good points. One of the good points that he nade
was not tying these agreenents together, where one depend upon
the other. | definitely agree to that.

The ot her one, other good point that he nmade, to ny
surprise, was that he suggested ensuring that it's apples to
appl es and not apples and oranges as it relates to the swaps.
And | heard M. Brown say that they would be simlarly situated.
But | want to ensure that they are simlarly valued as well.
That is going to be inportant to ne; that not just the | ocation
and the geographical location are simlar but the value is also
simlar.

The ot her thing that Council man Thomas did nention or
express the concern about, where would we get the funds from
One of the things that 1've been thinking about is that shoul d
we have the borrowi ng capacity on the Cty's side and if a
decision is made to use that capacity to either purchase the
| and as necessary and build a garage, there has been sone
di scussi on about going out for an RFP to bring in another
devel oper. And should that happen | would hope that there is
sone clause in there that maybe require themto cone in and
wite a check and maybe provide an incentive for themto do
t hat .

And | think that we do have options that would allow us to
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do what we need to do. If we bring sonebody else in, make sure
that they have the resources to cone in and hit the ground
running. And we can try to develop an incentive package that
woul d encourage themto do that. So | think that there are
options that will not keep us on the hook too |Iong should this
work out right. W may have to put it up front. And then if we
have a strong financially situated devel oper and a builder to
cone in, we can negotiate sone of this down. So | would like to
keep those options open as well.

EXECUTI VE DI RECTOR BROWMN:  And | will be highlighting sone
of that for you tonight as well.

COW SSI ONER GUYTON: Thank you, Madam Chair, |'m done.

CHAIR PARDO Ckay. M. Brown, you want to continue?

EXECUTI VE DI RECTOR BROWN: So we wanted to give you a
snapshot of where we were nearly a year ago, or at least in
Decenber. So the -- with the current |and swaps as it relates
to the public market, we can go back to the original design
where the market was going to be in two buildings, sort of as an
anchor at Broadway and Avenue C, a second building that was
going to go alongside 13th Street. And the benefit is that with
the swap it benefits Viking as well because they begin to
consol i date holdings north of 13th Street. So this is a good
exanpl e of what we're swapping here are simlarly situated. W
have previously done appraisals and they are simlarly val ued.

So we know that this is not an issue and it's nutually
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beneficial to both parties.

|"mgoing to tell you three options that we | ooked at.

Option one is where mght we build the garage if we build
the public market separately. And in this exanple to the right,
that the original plan sort of post swap would indicate that we
woul d build the garage at Spani sh Courts.

And option two, if you considered that if post swap if we
did the public market, that the western half of what we call the
13th Street gateway is undevel oped. And so we've presented to
Vi king as we've tal ked about the swaps, is that post swaps, what
if -- and I'Il give you sone highlights -- that we then purchase
the remai nder half, and that Viking in retaining devel opnent
rights would then as a partnership would devel op the 13th Street
gateway. And in the presentation I'l|l go through that slide
show.

So M. Thomas asked the question earlier well what happens
iIf we go through this or as we talk about it, and given your
direction we say we want to renove the Yachtsman fromthe swap
agreenent, and there are other things that we do that Viking
says no, or for whatever. What you see in option nunber three
iIs that we can still go forward and build the parking structure;
Mari ne WAy becones a devel opnent site; Market Court, because of
the Yachtsman and the 13th Street gateway, because we haven't
swapped property, remains under devel oped properties. Either

party could do sonething, but not to the maxi num of the
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conceptual nmaster plan that was created. And because I'm
reporting to you that Viking has been participatory and has been
positive, that at present we do not reconmend option nunber
three. But if things do fail, in an effort to keep from choking
t he redevel opnent opportunity that Restaurant Row provide us,
that we are noving forward wth a parking structure at Spanish
Courts. And to M. Quyton's conmments that because it could
contain an elenent of private devel opnent it too would provide a
positive increnent to help pay for parking. And I'll conme back
to that.

COW SSI ONER THOVAS: Madam Chai r.

CHAIR PARDO Yes, sir.

COW SSI ONER THOVAS: Can you go back one slide? | just
want to make -- no, no, no. Go back to where you had the
options up there.

Option three, you're saying that you're not recomrendi ng?
But option three would be the third bullet point?

EXECUTI VE DI RECTOR BROMWN: Option three is -- we could do
t hat now.

COW SSI ONER THOVAS: Ckay. But why are you saying you're
not recomendi ng that?

EXECUTI VE DI RECTOR BROWN:  |f you allow ne to go forward
with the presentation | think you'll see the -- I'Il highlight
the pros and cons of why.

COW SSI ONER THOVAS:  Ckay.
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EXECUTI VE DI RECTOR BROMN:  And the biggest reason is
because Viking has indicated that it is to do | and swaps that
are beneficial to both parties. So they're not being obstinate
in this process.

So option one is sort of what we could do post swap. And
it requires a land swap with Viking. W would still look to
build the parking structure at Spanish Courts. The public
market will be built on | and swapped with Viking. And then we
have a proposal from CBRE to | ead a private devel opnent
solicitation, at Spanish Courts as well as Marine Way. And the
benefit of this devel opnent at Spanish Courts would give us over
a thousand parking spaces. It shows about 56 residential units
and 16,000 plus square feet of retail office space. It |eaves
the market court and the 13th Street gateway partially
devel oped. But with the public market it's not an island, if
you will. But the Marine Way will still provide a sizable
parcel to put out to the market for devel opnent i deas.

Option two is the proposal that we gave Vi king that post
swap, if you have no plans for the western half of the post swap

property then why don't we just cone together and do the 13th

Street gateway. In this scenario, which is the CRA preferred
scenario, | can't say it's Viking's preferred, but it's the
CRA's preferred -- and I wll say that based on ny conversation

wth M. Healey, he is getting an appraisal on the other portion

of the Iand and this proposal is under consideration. |In this
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proposal we can nove forward together with what we call the 13th
Street gateway. It requires the CRAto acquire the 13th Street
gat eway post swap. We have an appraisal so we have an i dea what
that will cost. W propose that Viking retains devel opnent
rights --

COW SSI ONER GUYTON:  Madam Chair. Quick question. On
that point, retain developnent rights. To what parcel s?

EXECUTI VE DI RECTOR BROMN: It would just be 13th Street
gateway. It would be just this devel opnment |I'mtal king about.
And in the proposal to themwe said --

COW SSI ONER THOVAS: Madam Chair. You said they retain --
what are they retaining? | thought we were done. You can't
retain sonething that you don't have.

EXECUTI VE DI RECTOR BROMN:  Well, in this proposal we swap
property, so Viking owns the western half of this block. And so
once we swap, so -- what if they put a convenience store here on
this corner? So there are still elenents to what Viking has
remai ning to develop. | don't know what the zoning says. |
mean what if they put a gas station? |'mjust giving things
that --

COW SSI ONER THOVAS: They own that property.

EXECUTI VE DI RECTOR BROMWN: After the swap they own this
part.

COW SSI ONER THOVAS:  Gkay. |'munconfortable with you

saying they're retaining sone type of rights to do --
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VICE-CHAIR DAVIS: No, he's saying pending.

EXECUTI VE DI RECTOR BROMWN: I n this proposal they would --
and subject to your approval, obviously -- they would retain --
they would sell us this and they would retain the rights to
devel op under a concept that we propose. And what | was about
to highlight is the concept. So they're not going to retain
devel opnent rights and say okay we want to build a 30-story
tower --

COW SSI ONER THOVAS: Are you saying that they' Il swap a
pi ece of property that nowwl| belong to us but we would still
say you can develop on it?

EXECUTI VE DI RECTOR BROWN: No. What |I'msaying, in this

exanple they're going to swap the property -- we're going to put
the public market -- but they still own the remainder. They
still own the remainder. So to incent themto develop I've

asked themto sell us the remainder; and that in a concept that
we could then build 58 residential units and 16,000 square feet
of office retail. So they have the responsibility to devel op
the apartnents and the retail. Nothing grandiose. This is what
Song & Associates, our architect, said is currently within
zoning that could be done on this block. And so we are then
nodi fying the public market concept so that we could create a
bl ock devel opnent.

CHAIR PARDO Al right. Wit a second. Wit a second.

EXECUTI VE DI RECTOR BROWN: Il mean if the Board is not
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interested in --

COW SSI ONER THOVAS: |'mjust interested in understanding

CHAIR PARDO Yeah, ne too. So it seens |ike we're going
to swap, and part of the swap is we're going to allow themto
devel op Spani sh Courts.

EXECUTI VE DI RECTOR BROMWN:  No, that's not what |'m sayi ng.

CHAIR PARDO That's what it sounded |ike you were saying.

EXECUTI VE DI RECTOR BROMN: Ckay. Let nme read the bull et
points so we're clear.

So we swap the land wwth Viking so we can still do the
public market.

| n swappi ng the | and, option one, Viking still owns the
remai nder of Broadway and 13th. And we can do this and we'll be
done and Vi king can cone | ater and deci de what they want to do
on 13th Street.

COW SSI ONER THOVAS: Ckay. Wal k back through that again,
pl ease. Just that part that you just said.

EXECUTI VE DI RECTOR BROMW: We swap.

COW SSI ONER THOVAS: \What are we swappi ng?

EXECUTI VE DI RECTOR BROMWN:  So right now the current
ownership is in, I'll call this the 13th Street gateway bl ock:
Broadway, 13th Street, Avenue C. W own the northern one third.
Vi ki ng owns - -

COW SSI ONER THOVAS: The green?
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EXECUTI VE DI RECTOR BROMN: The green is what Vi king owns.
And so from Broadway to the Yachtsman site is green. So they
own this entire sliver of |and.

COW SSI ONER THOVAS: Ckay. From Broadway all the way into
the marina?

EXECUTI VE DI RECTOR BROWN:  All the way into the marina.

And we just had the conversation about the Yachtsnman and
the preference to acquire the Yachtsman and to not nake it part
of this deal. And so we got that direction clearly. So now
we're dealing with the 13th Street gateway. And so in this
bl ock we own a third. And what you see in the white is old 13th
Street. And then they own the southern two-thirds. North of
13th Street, we own half --

COW SSI ONER THOVAS: | thought you said they own all of
t he green.

EXECUTI VE DI RECTOR BROMN:  South of 13th Street, in this
bl ock, they own all of the green.

COW SSI ONER THOVAS:  So we own sone of that green?

EXECUTI VE DI RECTOR BROWN: No. W own the bl ue.

CHAIR PARDO. So that on the north is where we're split.

EXECUTI VE DI RECTOR BROWN:  So if we swap property, if we
swap property -- | don't have a slide to show what it | ooks Iike
post swap. But basically if we swap the property we own nearly
hal f of the eastern portion of that block and Vi king owns hal f

of the western portion of the bl ock.
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COW SSI ONER GUYTON:  Madam Chai r.

CHAI R PARDO (Go ahead.

COW SSI ONER GUYTON:  Now the Marine Way portion, did you
say that they retai ned devel opnent rights?

EXECUTI VE DI RECTOR BROMN:  No, they do not. |'m saying
that CBRE would |l ead a solicitation at Spanish Courts for this
devel opnent .

So let's just say that we're not going to do anything with
Vi king. What option three says is that we can do our m xed use
devel opnent and parking structure at Spanish Courts; and that we
have a devel opnent pad represented as Marine Way that is
consolidated and is of value and attraction that a devel oper
woul d probably respond to. Because there's m xed ownership in
Mar ket Court -- so here for the nost part Viking through
Yacht sman owns the postage stanp; and we own the blue that's
represented as an L shape. So we could do sonething here but it
woul d have to be done around the Yachtsman site.

Then we get west of Avenue C, in this block, we really
don't have enough to put a building on. It could be a | andscape
buffer. It can be a nunber of things. But what's represented
in this block when we | ook down the road, that the Market Court
and 13th Street renmains somewhat undevel oped because site
control for us as well as Viking is sonewhat restricted. So in
the swap agreenent, and having simlarly situated properties,

I nstead of saying -- and let ne go north. Also north of 13th
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Street we own about half of this parcel represented in blue.
And in this parcel Viking can't do nuch except maybe on
Broadway, on this parcel. But then we can't, nor they, can do
much east of this block along 13th Street. So this proposal,
whi ch you approved back in Decenber of 2014, is allowng us to
swap land in these two bl ocks, that consolidate the property,
that allow us -- and you can see here -- that allowus to build
our public market. And these dashed green lines, then Viking
begins to own these, and so Vi king now owns the western portion
of the 13th Street gateway, and now they own the sliver of this
parcel north of 13th Street.

COW SSI ONER THOVAS: | f we abandon the street for ourself,
does that give us enough property to build on?

EXECUTI VE DI RECTOR BROMWN:  Yes. And that was what del ayed
this because Viking al so wanted guarantees that the Cty
woul dn't, just wouldn't abandon it for us but that we abandon it
for themtoo. And this exanple shows that old 13th Street is
abandoned for the benefit of both parties.

MR, HAYGOOD: And | stand to be corrected by Pam but |
t hi nk under the abandonnent statue you can't abandon half of the
street. And by |aw when you abandon a street, half goes to the
joint property owners, fromthe center I|ine.

COW SSI ONER THOVAS:  If it's our street we're not really
abandoning it; we're just closing it, correct?

MR. HAYGOCOD: No, abandoning and closing are two different
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t hi ngs.

COW SSI ONER THOVAS: | know.

MR. HAYGOOD: It's closed now.

COW SSI ONER THOVAS: Ckay. It's closed.

MR. HAYGOOD: It's closed now but it's not abandoned. So
nowit's still designated as a street. So you can't build in
it, you can't transfer title toit. So the abandonnent would
give you half of the street fromthe center line would go to the
adj oi ni ng property owners.

So the theory is that on the abandonnent it was to be able

to assenble the block as it's shown. So -- and this is the deal
that was actually -- has been signed. W still don't have the
agreenent for that. The problem has becone -- well, it's not a
problem The swap is noving along pretty snoothly. | think

where the confusion, your questions cane, was the suggestion or
the proposal what are we going to do, how are we going to
devel op the rest of the bl ock.

And | think | can explain it to you. So what M. Brown was
suggesting is that we would do the swap. Wen he says post
swap, that neans that's the way the property wll look at this
point that we do this next deal. He's suggesting that the
western part of the property, you would then buy that property
fromViking. This is post swap. You've done all the swaps and
everything; that deal is done. That you would buy the property

fromViking, in consideration of Viking building, retaining the
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right to build on the bl ock.

COW SSI ONER THOVAS: But why does it seem|like we're just
giving the farm away?

MR, HAYGOOD: |'mjust trying to explain what the deal was.

COW SSI ONER THOVAS: | understand it very clearly. W're
going to swap and then we're still going to give them noney
after the swap for sone nore of their property and still give
themthe right to build?

EXECUTI VE DI RECTOR BROWN:  Well, | don't know if we're
going to give. W're going to buy the land and then we're going
to incent themto develop. | nean it happened in Wst Palmw th
Clematis, it happened down in Boca with M zner Park. The city
bought the land fair market value and then worked a deal wth
t he devel oper.

COW SSI ONER THOVAS: M. Brown, and | belive that's what
CRA's should do. However, we've had a relationship that's been
alittle rocky at best for the past 12 or 14 years. That's al
|"msaying, is this was sonething | said we're going to hit,
we're going to go, we're going to nove.

| don't m nd busi nesses nmaki ng noney, | don't mnd it, but
at this point 'mjust feeling like we're not -- we're giving
nore away, throwing |ike good after bad is really what |I'm
feel i ng.

EXECUTI VE DI RECTOR BROMN:  |'m not asking for an action

item | amgiving the Board an update and the status on the
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nyriad of negotiations |I'mhaving with Viking. Part of what |I'm
doing in this process is |'msort of understanding the party on
the other side. And in understanding the party on the other

si de, between the Yachtsman and 13th Street gateway, between
this green sliver, the property records show that Viking spent
eight mllion dollars assenbling that |and. The market val ue at
best is four mllion. The only way they begin to nake that back
Is to develop. And you've said, our public has said, that the
investnment in the marina is to spark redevel opnent at the
Broadway corridor. So, yes, we achieve a part of a goal to swap
the land and build a public market, achieve a goal of building a
par ki ng garage at Spanish Courts, that we solicit a devel oper
who woul d then conme in and take ownership and create a deal for
how t hey woul d devel op the 56 residential units of property at
Spani sh Courts. But then we're done.

So then in this scenario, option one, Viking is to the
south, as represented here on Spanish Courts; and they're to the
north. The previous plan that they had called for major
hi gh-ri se condos al ong the Broadway corridor; and we told them
that doesn't work. So then |I'msaying to your option one is we
can do this. And hearing the coments, if you think that
Viking -- and Viking may say to ne that, no, Tony, we have ot her
interests in the plan and we have no interest in doing option
t wo.

It is | who proposed to Viking option two.
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And that in a typical deal like this, is that if they
desire to develop, then we're giving themthe devel opnent
rights. Not under sone grandi ose plan, but if we owned the | and
what we would do today. That's the proposal to Viking. It's
not 15 stories. It's if you want to do this, if you think that
this is beneficial to you, that we would nodify our plans for
the public market and that we woul d create a devel opnent that
woul d all ow you to build 58 residential units and 16, 000 square
feet of office retail; and we then have created a property that
between the two parties would be 46 to 56 mllion dollars in
devel opnent. It would contribute $390,000 in additional TIF.

If we just put a parking garage there then we have no

devel opnent to even pay for the garage. So this one was w t hout
going out to the market wwth an RFP. It's saying that instead
of keeping half the bl ock undevel oped, if Viking's interest, if
Viking's desire is still to go vertical, then if you have no
other plan for this then here's a concept that allow us to
continue to work together.

| have always said that Viking does not have to be master
devel oper for us to work together to devel op the Broadway
corridor. And this is one exanple of how that can be
acconpl i shed.

| f they say no, that's fine, we nove forward with option
one and we're done. |If they say yes, we're still noving forward

under option two, because now -- and | think if they say yes
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here and we nmake the assunption that the Gty acquires the

Yacht sman site, so now when we engage CBRE, CBRE has three nmgjor
pads that they can devel op or nmarket for sone devel oper to cone
i n and do.

(Vice-Chair Davis left the neeting.)

So this one allows us to continue to achieve the
significance of the marina district plan and yet still provides
an option for Viking to earn through the |and that they've
acquired, if it's their intent to devel op.

|"mjust sharing wth the Board the conversations we're
having. | hear the concern. And |I'msure Viking is watching
the neeting; they hear your concerns. But there is no action
I tem brought before you yet, other than ne letting you know what
we're still trying to do as we still try to effect redevel opnent
al ong the Broadway corridor.

So with that, and the conversation -- and | felt the need
to show you the various options because as you asked ne to cone
up with plan B, plan B would be if we nove with option one, that
we woul d engage CBRE to see if there is a devel oper interested
in doing the m xed use devel opnent on Spanish Courts and to cone
up with a plan for Marine Wy.

| f Viking decides -- and you like the terns of the
devel opnent agreenent, then CBRE wll go out still wth an RFP,
where Spanish Courts is a clean slate, where Marine Wy is a

clean slate, and the Market Court assum ng we've acquired the
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Yachtsman is also a clean slate, and we can go forward with the
par ki ng garage now as opposed to waiting to the outcone of the
RFP process.

And so as we | ook at what is the opportunity, and sone of
the direction that we'll need to get, and sone of the direction
that you'll need to give the city manager is are we goi ng out
wth an RFP for Marina Village only. And that m ght be option
one or option two. O it could be option three. Wo knows.

And then do we also in the solicitation want to include the
Broadway corridor, which would be about another three acres of
property to be devel oped.

Just by way of rem nder, we have been | ooking at the
Broadway corridor, and what you see in this graphic is Blue
Heron to the north, 11th Street to the south; and in working
with the Treasure Coast Regi onal Planning Council we |ooked at
Br oadway between -- we | ooked at devel opnent sites between
Avenue E and Broadway; and then we identified where there were
clusters of ownership and vacant |and, and we put it into five
what we call redevel opnment areas. And so in this plan we | ook
at what coul d be done under the current code, that soneone could
cone in and do in-field developnent. And so if the Gty was
inclined, either with us or a separate agreenent wth CBRE, or
W th soneone else, were to market the opportunity of Gty owned
land in the Broadway corridor, we've recomended that part of

the solicitation could be area two.
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As | understand, area two was once city hall. It's an
entire block. Based on the Treasure Coast plan it could be a
potential six-story developnent at a |little under 159,000 square
feet. The question that CBRE asked to us, are we selling the
property or would we | ease the property. So that question has
to be answered.

And then the evaluation of selecting a devel oper, our
reconmendati on woul d be we woul d | eave open the highest and best
use; we woul d grade the developer or their tineline to get to
construction. W'd evaluate it based on their opportunity to
I ncrease property tax val ues; whether or not they got a proposal
that's going to increase jobs or an array of goods and services;
how does the project make it attractive to Broadway and Avenue
E; and what is the potential that that project would be
catalytic for additional devel opnent.

The other things |I've heard fromyou is that this is an
opportunity to include | ocal ownership, whether it's
individuals -- this could be a small enough project for a snal
devel oper; or that we would design the RFP that if the
I nvestment group included [ocal mnority ownership, that al
those things could be enbodied into the RFP.

Ms. Pardo, you grabbed your mc. Do you have a question?

CHAIR PARDO: Well, yes. Wth regard to the Gty property,
I think at this point you need to stay out of that. M/ opinion

Is you need to focus on the marina area, and we need to have the
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di scussion on the City's side with regard to what we're going to
do. And, you know, if the City decides to nove forward then we
can engage CBRE. But | think right now the pressing issue is
the marina devel opnent, what's going inside and outside, and
Spani sh Courts; and nmy feeling is that's where we need to focus
at this time. Spanish Courts especially.

COW SSI ONER GUYTON: Madam Chai r.

CHAI R PARDO (Go ahead.

COW SSI ONER GUYTON: To a degree | do agree with we need
to focus on the marina. But | think we also need to have a
broader vision of where we're trying to go ultimately. And if
we can pull that vision out now and then the city |land that we
have to di scuss, whether we like that vision or not we can have
that discussion. But | think it's helpful for ne to have the
overall vision of that area of where we're trying to go and then
the respective jurisdictional authorities, be it the Cty or the
CRA, we can have the discussion with respect to which areas we
actually omn. But | would Iike to see the overall vision, be it
fromthe CRA or fromthe Cty, or we need to cone together
this is where we're trying to go --

CHAI R PARDO  Yeah, absolutely.

COW SSI ONER GUYTON:  -- ultimately; and then we start
di scussing if that's the vision that we want to maintain; and if
it is, how do we get there. |If it's not the vision where we

ultimately want to go then we start nmaking nodifications. But |
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do think this is helpful for ne to see where we're ultimately
trying to go wwth this and how we can get there.

CHAIR PARDO. Sure. And that's why the Gty needs to be
part of it. This isn't M. Brown's vision. You know, the Cty
needs to be part of it.

COW SSI ONER GUYTON:  Absolutely. And we may need to have
a joint neeting where we discuss the overall vision where we're
going. Because if we're only planning for two, three, four,
years, that's detrinental. | think that we need a | onger vision
so that we can map out a plan to get there increnentally, where
we're going to be in five years, ten years, 15 years, this is
where we're trying to go. And the short termvisions | don't
thi nk woul d give us the maxi numreturn that our residents
deserve.

So | would |ove to have a joint neeting wwth the Gty, our
Cty staff in here, and cone up with nore of a |ong-termvision,
as opposed to what are we just going to do the next two or three
or four or five years.

CHAIR PARDO R ght. And, you know, if we're going to have
that neeting we really need to think about what we want that
Broadway corridor to | ook |ike.

COW SSI ONER GUYTON:  Absol utely.

CHAIR PARDO Al right? So we had a plan from Treasure
Coast and, you know, we thought we knew what we wanted and then

all of a sudden soneone was comng in and trying to build | ow
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I ncome housing on the west side of Broadway. Right? They cane
to us. They're trying to work out a deal right nowwth the
devel oper.

And at one point the Gty wanted to build city hall over
there but, you know, they don't have the noney to do that.

Years ago we were tal king about, when Rybovich said that
they were going to cone into Riviera, there was a | ot of
di scussi on about turning the south end of Broadway, from Bl ue
Heron south, into this Marina Mle, which would conplinent the
mar i ne busi nesses that we al ready have al ong t he Broadway
corridor. So there's, you know, there's great opportunity on
that site to do sonething with, you know, nmarine rel ated
busi nesses.

So I think everyone really needs to think about what we
want to see on Broadway. Do we want |ow i ncone housing? Do we
want marine? Do we want city hall on Broadway? So | would say
everyone start thinking about that and then we have a wor kshop
between the Gty and the CRA so, you know, we all have a unified
vision; and also it lets the devel opers know what they can
expect along the Broadway corridor.

COW SSI ONER GUYTON: I f | may, Madam Chair?

CHAI R PARDO.  Sure.

COW SSI ONER GUYTON: | think that we also need to remain
m ndful of the fact when we're dealing with private property we

cannot dictate to them we can have our vision as nuch as we
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want but if our codes and ordinances allow a certain use, that
I's sonething that would be hard to defend in ny opinion to
reject. If we have a vision or direction and we can map it out

i n our codes and ordinances, that's the place to do it. But if
we have allowable uses, and if it's low incone housing that is
allowable, I"'mnot going to sit here and vote against it because
that wasn't the vision that we had. So we need to decide

whet her we need to revisit our code and ordi nances.

CHAI R PARDO  Ri ght.

COW SSI ONER GUYTON:  And if we should do that, that wl
be a nmuch | onger process obviously.

But when we're dealing with private property, they stil
have their property rights.

CHAI R PARDO  Ri ght.

COW SSI ONER GUYTON:  And if they conply with our codes,
for one would not sit here and reject it based on it wasn't a
vi sion that we thought they should do on their property.

CHAIR PARDO. Right. So, again, that could be part of the
wor kshop, you know, going back to, you know, what do we want to
be.

EXECUTI VE DI RECTOR BROMN:  And so, again, not a decision
item |'mnegotiating the work plan for CBRE. And so the
guestion actually to the Cty, and it was a question posed to
the Gty, is that would it include the parcels al ong Broadway.

And all those things that you nentioned coul d be acconplished.
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But | think that decision is one that we're asking gui dance from
the Gty because CBRE will be marketing the marina to national
devel opers; and so the interest of national developers -- and we
woul d propose to have it witten so that it also is attractive
to | ocal developers. W don't think we need a master devel oper
to do this. It may be a nmajor developer. It may be nmultiple
devel opers. And so the question is the what.

As Treasure Coast did to the Broadway plan, | wll also
indicate to you that they did speak with the Gty on their | and.
And so the concept isn't just out of the air; it took into
consi deration other property owners.

If we were to do -- or after the workshop if you thought
that the solicitation of the other |and owned by the Gty would
be part of a marketing effort, then area three we al so think has
maj or redevel opnment potential and could al so be a gane changer
for the I ook and feel of Broadway and Avenue E.

This area is a little different. Even though the Gty has
that half a block that is west of Mam Subs, what you have are
maj or i nvestnents underway or nmjor property owners that their
property is under utilized. And so in this area it includes the
Cty, Rybovich, and MIIennium One, who happens to be our
| andl ord. And you know that the properties west of the building
are underutilized; and even south, where they have those nulti
| ane drive-through tellers, have been unused for the four or

five years that |'ve been here.
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So in this case if that was provided it would still be the
sane solicitation and the evaluation of the ideas for highest
and best use. And as you can see in that last bullet point
woul d be ownership invol venent of local or mnority investors.
And so that could also allow us to put area three of the
Broadway corridor plan into action.

As a point of clarification, is the direction to just focus
on the marina devel opnent or would you want to have a j oint
wor kshop with the City to determne if the solicitation of ideas
of the Broadway corridor should be part of the marketing effort
of CBRE?

COW SSI ONER GUYTON: Madam Chai r.

CHAIR PARDO  Yes, sir

COW SSI ONER GUYTON: My position is the latter. To have
just alimted focus on the marina, | think that we're m ssing
an opportunity to tie the Broadway corridor into what we're
going to do at the marina. So it's ny hope that we have a
broader vision to | ook at how does Broadway help stinulate the
marina; and to do that we need to consider the uses that we
woul d |i ke on Broadway as well. And it's ny hope that we would
have a broader vision to include Broadway, and have t hat
di scussion wwth the CGty, and hopefully conme to a | onger vision
that will stinulate our econony for years to cone.

Thank you, Madam Chair.

COW SSI ONER THOVAS: Madam Chai r.
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CHAIR PARDO Yes, sir

COW SSI ONER THOVAS: M. Brown, | think what's going to
happen is we're going to have a failure to communicate with each
ot her because the priorities for the two different agencies are
different. It would be -- with the needs of new buil di ngs,
fire, police, city hall, it's going to be hard I think for
Ms. Jones to say okay well we will dedicate that particular |and
to do sonmething else, but still have a need to satisfy the
requi renents for these increasingly ill buildings that we're
operating in. So | believe that that would be it.

And then also | want to nmake sure that, you know, as we sit
as the CRA board, you know, we're | ooking at the CRA area; but
when you're sitting as the Gty board you have to | ook at
city-w de and sone of the other issues and problens that need to
be resolved in that.

But with that being said, of course we need to work
together on sonething. But I'mgoing to find it hard-pressed to
say okay we need a newcity hall, we need a new fire station,
police station, all of those other things, but we're going to
give up that particular property wthout having a justification
for how we're going to fix the problens that we currently have
on the City side. Not saying it can't be done. But it would
need to be nore of a, the Cty bring their needs and goals, the
CRA brings their needs and goals, and see how we can work it; or

it's going to be like two rans going at each other.
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Soif we're going to do it with both of those things in
mnd | have no issue. But | would be giving you a great, you
know, recommendation, evaluation if you conme and you bring that;
but I won't be giving Ms. Jones one if she doesn't cone and
bri ng what she needs; and vice versa, M. Jones does the sane
thing 1'll be giving her a great one but not you if you don't
bring what's needed. So | nean it's a tough thing, we got to
think through it sone nore. But | do want to nmake sure that
we're operating and we're thinking what both parties needs in
m nd.

EXECUTI VE DI RECTOR BROWN: And | do want to say for the
record when we did the Broadway corridor study, and if you
can -- we can get the Board nenbers another copy. But it did
take into consideration noving city services to area two, and
the potential for a fire station at area three. So Treasure
Coast has scenarios that included city services as well as for
private developnent. So it wasn't done in isolation. | just
wanted to put that for the record.

COW SSI ONER THOVAS: Ckay.

CHAIR PARDO Ms. M I er-Anderson.

COW SSI ONER M LLER- ANDERSON: | think |I've stated this
before when we're having to be in two spots in trying to nmake
these decisions on the City side and the CRA side. | agree with
M. Thomas in terns of nmaking sure that we're able to cover

what's inportant on the Gty side but also what's inportant on
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the CRA side. In doing so though, you know, | continue to say
about the Broadway and Avenue E area not really getting a whole
| ot of attention; so | certainly think that this would be one of
my priorities, to make sure that that area is devel oped. And
which way we go with it, we would have to take a ook at it; as
M. Quyton stated, we want to have a long-termvision for it.
But | think it does go along with the marina, we don't want to
devel op that area and then the area right up the street is

di | api dated and, you know, run down and to a point where it
seens |like no one is caring about their area. So we want to
make sure that we tie that in as well.

But, again, we're going to have to | ook at both sides and
determ ne which way we want to go. But in doing that | want to
make sure that we don't neglect this area any | onger.

CHAIR PARDO Al right, sir, you have your marching
orders?

EXECUTI VE DI RECTOR BROWN: | have direction.

CHAIR PARDO Al right. Thank you very much for the
presentation. Are you done now?

EXECUTI VE DI RECTOR BROMWN:  Actually I'"mgetting ready to
segue.

So in essence whether it included the Broadway corridor or
not, the tineline for engaging CBRE is that we would like to
bring a work order either at the February 10th neeting or

February 24th. W feel it mght be inportant for the Board to

Florida Court Reporting
(561) 689-0999



Page: 40

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

opi ne on the RFP scope. Wat |I'mdoing now, |'m segueing into
what you asked nme to present is sort of the plan B for the
process to solicit for private devel opnent. So based on the
direction today it would not include or potentially would not

I ncl ude bl ocks one and two. But what you see here is the six
plus acres in the marina devel opnent; so the tineline doesn't
change, it's just a matter of what they're soliciting for. And
the aggressive tineline in our conversations with CBRE is that
we could get the work order and scope to you by the end of
February. They take 60 days to narket the properties. And then
we'll take about up to another 60 days to evaluate and qualify
all proposals received. WMke a presentation to the Board in
July. And, again, depending on what and how nmuch, take a couple
of nonths to devel op the devel opnent agreenents and cl ose the
transacti on.

So this -- and many of you have been getting phone calls
from devel opers. You're referring developers to ne. And so
this is the slide that if you approve the work order and the
scope we would go to market as early as March, and woul d hope to
be able to present to you a devel oper or devel opers that woul d
develop the marina. And if the Gty decided to do sonething
separate that could potentially even include the Broadway
corridor.

So that's the marina update. And with that --

CHAIR PARDO W'Il go to item 10, presentation of the
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Marina Village | ogo.

EXECUTI VE DI RECTOR BROWN:  And I'Il bring Carey up. From
that she's also going to segue into item 11, the CRA website
r edesi gn.

MS. O DONNELL: Correct, yes.

Good evening. Carey O Donnell, president of the O Donnel
Agency.

CHAI R PARDO  Good eveni ng.

M5. O DONNELL: Tony, do | have this up?

Ckay. Good. Thanks. So now we're noving into -- you
know, we're getting there, bit by bit; one way or another we
will get to a beautiful redevel oped mari na.

And we're here to tal k toni ght about the |Iogo and the
brandi ng for that marina and what we hope it will achieve. W
have worked for four nonths on this process. W were contracted
for five options and we delivered 30. W just couldn't stop.
And we brought themto a group of, a very infornmed group of
st akehol ders and debated them CBRE has seen them CRA staff
has seen them | think the many commttees that work with CRA
have seen them and voi ced opinions. But our core group were
peopl e who truly understood the mari na and understood that this
was going to be a destination for residents and visitors and
that we need a logo that will communi cate the experience and
experiences, the brand prom se, what you will experience at the

redevel oped mari na.
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So what you're going to see over the next few slides on the
right-hand side are not the -- these are choices that were
favorites of sonme of the people that were involved in this. But
you're going to see the final choice that we are recomendi ng
for your review tonight at the end of ny slides.

So the rationale here is that the logo that we chose really
has to establish in a very distinct powerful way that this is a
new vi sitor destination packed full of fun. No one is going to
go to this newmarina to do their taxes. They're going to go
because they're | ooking for a way to unw nd at the end of the
day, visit a restaurant, hang out in a bar, do sone shopping,
neet up with friends, water sports, sailing, fishing, outdoor
heal thy activities. That's kind of the DNA and the core
conponents of the marina.

So it also needs to reflect that this is distinctly Riviera
Beach. This is not CtyPlace. This is not the Cematis
district that grew out of an historic core. This is an anmazing
| ocation on the water that is at the nexus of the Peanut Island
area, the inlet, the intracoastal, and the ocean; with the Port
ri ght smack next door, the economc engine of the city. It's a
wor ki ng waterfront, it's real and authentic. So it isn't just
like a -- | nmean I'mnot dissing CtyPlace, but GtyPlace was
manuf act ured out of absolutely nothing except for the core of
the Harriet H mrel Theater, the only original structure there.

So we have a |lot of good infrastructure that we're building
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up and around, and so that infornms sonewhat what we build and
what the experience is going to be.

So we want to express the promse of a great experience,
relaxing | eisure experience there, with an exciting, very
contenporary and authentic | ooking logo that is going to have a
broad appeal. Very inportant to have a broad appeal.

Again, these |l ogos on the right were favorite choi ces but
not the ultimte choice.

So we're marketing to the visitor but yet this new | ogo has
to feel real to the people who live and know Ri vi era Beach
They nust be able to feel at hone. This is going to be a
conpletely new marina |i ke nothing that they've ever known
associated wth our Riviera Beach Marina. So the logo has to
signal vibrancy and the versatility of the marine experience,
everything fromwater sports to, as | said, |eisure, hanging out
with friends, playing wth kids, Bicentennial Park w apped all
inthat. And it's very inportant that it attracts people from
every walk of l[ife. So we're communicating to |ocal, nationa
and international visitors, residents and busi ness owners, and
prospective tenants who m ght consider investing in this marina
and building a hotel, restaurant, residential, etc.

Reasons to believe. So we're creating a face for the
mari na, w thout people having been there before. You' ve got to
i magine this logo in an ad; and maybe there's a photo of sone

aspect of the marina, it could just be people eating out on the
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Pal m Deck up on the Event Center. So they're going to inagine
based upon this I ogo and the brandi ng what the experience is
going to be there.

So the reasons to believe that this is going to be such an
amazi ng waterfront experience is its location, the spectacul ar
waterfront. And it's a working waterfront, a |lot of authentic
interesting activity going on around. Eco-tourismw th diving
and proximty to Peanut Island. And then, again, as | said, it
I's not a manufactured experience, it's born fromthe real
exi sting waterfront.

The design has to define it as a visitor destination in a
contenporary nodern way but yet not |ose what was there before,
not | ose that equity, the DNA of Riviera Beach in itself.

The thoughtful use of color and font selection is very
inportant. W know that we are a waterfront city, so blue is
the dom nating color for everything that we do.

This is the new | ogo. When you look at it | want you to
under stand that | ooking at any good | ogo -- think about the best
|l ogo in the world, besides Coke, which had to extract from
hundreds of year old original |ogos, is N ke, that N ke swoosh.
When you | ook at that swoosh, you don't know what you're | ooking
at so your mnd opens a little bit. That's what this does.

This image is to sone people -- nost people, they see a
fisherman. Sonme people see sailboat. A lot of people see w nd

surfer. But everyone sees the fluidity, the notion of the
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ocean. They see sunrise on the left hand side, with the various
scal es and val ues of yellow. And they see fun and happi ness.

This is a customfont that does not exist anywhere el se,
the bottomtwo, Marina Village, is a customfont that we
desi gned, because we think that the font also should comrunicate
fun and leisure. At the sane tinme it has a bit of a Baham an
vibe to it.

Here are sone other font options; and you see it changes
the whole nature and the experience quite a bit if you | ook
at -- if we change the font. If we go back to what we're
recommending to you to ook at, you see that the heavy thick
Marina Village al nost extends the -- it alnost |ooks |ike now
a-- it looks like a shape in its own right, wth Marina Vill age
al nost being part of the ocean, picking up on the sky. And
that's actually the water, but it's wapped and it's nuch nore
cohesi ve than when you break it up with a different kind of
font.

So that is our beautiful new |logo for your consideration.

CHAIR PARDO. | love it.

M5. O DONNELL: Good.

CHAIR PARDO. | love it. | get it.

M5. O DONNELL: So does everybody --

CHAIR PARDO. | get it.

M5. O DONNELL: -- at the CRA staff.

CHAI R PARDO The font | |ove.
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M5. O DONNELL: It's all yours, nobody else in the world

has that.
CHAI R PARDO | love it. | love it. | think it's
f abul ous.

M5. O DONNELL: Good. G eat.

CHAIR PARDO It's fabulous. And I do see a fisherman but
first 1 thought of, you know, soneone on a sail boat.

M5. O DONNELL: It's also the rope -- we actually call this
guy String Fellow And we think he's Tony Tyson's ol der
brother. But also the rope is -- because of marina and rope,
rope i s such an essential conponent and el enent and part of the
mari ne experience. That's what the genesis with the artist who
did this started wth.

CHAIR PARDO And al so, you know, if you're a fisherman and
you take a look at it it |ooks alnost |ike you' re getting ready
to tie a knot.

M5. O DONNELL: That's right. You see the knot there, you
see the fisherman pulling in sonething, the beautiful ocean
nmovenent .

CHAIR PARDO Right. Al right.

COW SSI ONER GUYTON: Madam Chai r.

CHAI R PARDO  Yes, M. Quyton

COW SSI ONER GUYTON:  When | first saw it | thought it was
the sail of a sailboat, which also enunerates the water and our

envi ronnent . | like it too.
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But one thing | know about a denocracy, no nmatter what you
put up here sonebody is not going to like it. It's not going to
resonate with them

M5. O DONNELL: That's why |ogos are done in -- it isn't
really done in a denocratic way.

COW SSI ONER GUYTON:  Yeah, yeah. So keeping that in m nd,
because you can bring us a thousand different ones and there's
going to be a thousand different opinions about what they |ike
and what they don't like. But | think that this does accentuate
what | feel would send a nessage just by looking at it, because
it's thought provoking, people see different things up there.
And as you indicated, that's what you intended for it to do.

M5. O DONNELL: So that your mnd dwells on it and that is
a bi gger inpact.

COW SSI ONER GUYTON:  Yeah. So | like the originality of
the font.

But, again, there are going to be the critics that, no,
this is -- it doesn't nove ne.

CHAIR PARDO It's okay.

M5. O DONNELL: If I could -- a cardinal rule of marketing
and identity devel opnent is that the bigger the sphere of people
that try -- well-nmeaning people trying to help you create the
|l ogo is you start with an amazing artistic vision that wll open
your mnd and intrigue you and nmake you | ook at it even deeper,

but then you have an accountant and an engi neer and a guy that
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wor ks on a sail boat, or whatever, all fromtheir different
perspectives, because we all see things from our own
perspective, they say no that doesn't |ook |ike a sail boat, that
| ooks I'i ke a ballet dancer, or whatever, so you have to take off
that part. So what happens is it starts wth a big strong
artistic nmenorable vision and as you work on -- as peopl e pick
it apart it conmes down to froman A it conmes down to a C m nus,
and it becones an ordinary | ogo with not the sane caliber -- not
the sane power or nenory; it doesn't -- that big vision is gone
and it's a | ogo that nobody has a problemw th, instead of an
extraordi nary | ogo that everybody renenbers.

COW SSI ONER GUYTON:  And let nme just say, | know you
brought it before and you were sent back because of all of the
di fferent opinions and what people thought. And you did have
i nput fromthe stakehol ders, not just the professionals but the
regul ar people, as | renenber, didn't you --

M5. O DONNELL: Onh, quite a few. | think we were at |east
twel ve of the group that | worked wth, but then the CRA staff
t hensel ves al so sourced it and got input from other people that
they were working wth, all R viera Beach stakehol ders.

COW SSI ONER GUYTON:  Yes.

Ckay. At this point I'mready to nove forward, because we
can send it back and keep sending it back and keep sending it
back but | think that this hits the mark for ne.

CHAI R PARDO.  Yeah
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COW SSI ONER GUYTON:  And it's time for us to nove forward
SO we can start marketing our city and start -- and sonetines,
i ke sone food, you have to acquire a taste for it; and for this
| ogo that's probably going to be the sane wth sone people. But
once it starts resonating and it's unique and no one el se has
it, then it will begin to becone nore clear that, okay, this is
identifying Riviera Beach and its uni queness.

So l'mready to nove. | think it's a good design. W have
good professionals working on it. W've had input fromthe
st akehol ders. And in a denocracy it will never be 100% support
for anything.

CHAI R PARDO kay. Does anyone el se have any comments?

COW SSI ONER THOVAS:  Yes.

CHAIR PARDO (Ckay. o ahead, M. Thonas.

COW SSI ONER THOVAS: CGkay. |'ve been |ooking at it, and
t hi nki ng and visualizing, and it's one of those things that |
think is a statenent definitely. |'mcurious to nmake sure that
we're always going to naintain those col ors?

M5. O DONNELL: On, yes, yes. | nean unless you want to
see it in different color palettes, but those blues need to --

COW SSI ONER THOVAS:  No, | don't. | just want to nake
sure that we're going to nmaintain that col or schene.

| also was trying to visualize it wthout having the words
onit, just to see how that would play --

V5. O DONNELL: | shoul d have showed t hat.
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COW SSI ONER THOVAS:  -- in ny mind. And it does, it nakes
we feel like it can be our N ke swoosh --

CHAI R PARDO. | agree.

COW SSI ONER THOVAS:  -- you know, or just that enblem |If

you didn't have the words and | saw that it would make ne think
of --

M5. O DONNELL: On a hat.

COW SSI ONER THOVAS: Right. So | was | ooking at that as
wel | .

You know, | know that you had a tough job in doing this but
personally | think you hit the nail right on the head.

MS. O DONNELL: Good, good.

COW SSIONER THOVAS: | do. | think it's a -- | think it's
a statenment. And if what you're telling us is that that is our
own font --

M5. O DONNELL: That's yours.

COW SSI ONER THOVAS: -- which you have no reason not to
represent to us that it's not. | nean, yeah, that's what | was
about to say, can it be trademarked, can it be anything that --
so that it does not continue to go out, that would be ours? |Is
there any way that we can do that so that it is ours?

M5. O DONNELL: For those letters, yes, we can tradenark
those. W didn't create any other letters except that that's
included in Marina Vill age.

COW SSI ONER THOVAS: | just want it to be ours. | just
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want it to be ours. Because like |I'm hearing Harbourside in
three, four different counties, it's |like everybody's using it,
everybody -- | just want this to be ours, you know.

M5. O DONNELL: Right.

COW SSI ONER THOVAS: | don't want to go to another place
and --

M5. O DONNELL: Conpare this |logo to Harbourside.

COW SSI ONER THOVAS:  Onh, no, there's no conparison. |
think you did a fine job.

CHAIR PARDO Al right. M. Anderson.

COW SSI ONER M LLER- ANDERSON:  Well, as | was listening to
you you sold it, even if we were not sold onit. You know, you
used a | ot of term nology that just nmade you want to say this is
what it is, and it nade you -- | tell you when | | ooked at it
originally | did see a guy on a sail boat and the water at the
bottom that's what |'ve always seen. But then you tal ked about
the sun, that never resonated to ne. And | usually -- |I'mone
of those people that sit there and | ook at puzzles and play with
things and get real deep with them but | didn't see a sun. And
so you sold ne on that in a way that | was able to | ook at it
froma different perspective.

M. Thomas just stated about the font. That would be great

if we could do that because | -- at one tinme | was thinking that
al nost | ooked |ike the Brady Bunch logo. But | |ooked it up.
It is not the Brady Bunch logo. | had to check that, because it
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put ne in that m ndset.

But, you know, the colors -- will these colors be
t hroughout the marina or -- is that what we went wth?

EXECUTI VE DI RECTOR BROMWN:  You see the |ight blue and the
dark blue. | don't know the last tine you' ve been by but if you
| ook at the concession stand, the |ight blue and the dark bl ue
Is right at the park. And then the restroons and the Event
Center sort of follow the bottom blue that [ ooks |ike the ocean.
It's sort of a lighter blue; and even a lighter, |ighter blue.

COWM SSI ONER M LLER- ANDERSON:  Ri ght.  Ckay.

EXECUTI VE DI RECTOR BROMWN: So the answer is yes for the
bl ues.

COW SSI ONER M LLER- ANDERSON:  Okay. Geat. Alrighty.
Well, it | ooks good to ne. Thank you.

CHAIR PARDO Wl |, kudos to you.

M5. O DONNELL: Good. 1'mdelighted you like it.

CHAI R PARDO  Thank you so nuch. | love it.

M5. O DONNELL: And the CRA staff -- and we really took a
long tine to wal k through. There were others that were very,
very good and had a lot of viability to them but we nmade the
hard decision to put them face down. You know, M. Brown was
part of the -- and Darlene was part of the process. And we
whittled it down, and everyone was unani nous.

COW SSI ONER THOVAS: Do we need to take a vote to accept

this?
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CHAI R PARDO. Yeah. Wy don't you nake a notion.

COW SSI ONER THOVAS: | nove that we accept this particular
design that's on this screen right now, adding a photo of what
we have inside of the original mnutes, to be accepted as our
new | ogo for the marina.

CHAIR PARDO |Is there a second?

COW SSI ONER M LLER- ANDERSON:  Second.

COWM SSI ONER GUYTON:  Coul d there be one nodification to
see if we can get the font trademarked?

COW SSI ONER THOMAS:  1'11l add that.

CHAIR PARDO Al right.

(Motion passed unani nously, wth Comm ssioner Davis absent.)

CHAI R PARDO Thank you.

| can't wait to see the t-shirts.

M5. O DONNELL: And the hats and everyt hi ng.

CHAIR PARDO. And the hats and everything. Thank you,

t hank you. Very exciting.

Ckay. Item 11, presentation on the new R viera Beach CRA
website. Good evening, Tony.

MR. TYSON: Good evening. Tony Tyson, O Donnell Agency.
My title is senior brand manager.

|"'msorry |I've only got a website to show you, not a
beautiful |ogo but --

CHAIR PARDO. WII the | ogo be on the website?

COW SSI ONER THOVAS: Well now it shoul d.
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MR TYSON. It will.

What we're going to show you tonight is the CRA's website
itself. W're in discussions for a separate website,
destination website, for Marina Village itself. They wll not
resenbl e each other. The Marina Village website would resenbl e
t he | ogo.

CHAI R PARDO  Ckay.

MR. TYSON: This is the old CRA website. W started
devel opnent of the new website about a year ago. Cearly you
can see sone of the design here, it's outdated; it's kind of
hard to tell because it's wde, but we'll go through it. It has
an outdated design. The layout is really inadequate for what
we're trying to address now. And even the information on the
website is structured in a way that's not really conducive for
viewers to follow, |look for the information they're trying to
find.

This is the new CRA website we designed; beautiful colors
of the CRA itself, that we've been using in the marketing
materi al s.

And I'Il swtch over here and just real quick run through
sone of the options.

What you can't see here, that you could, is on a w de
screen there are beautiful yellow bars on either side, that you
can't see when it's four by three. It's really a nodern design;

nobi | e responsi ve for people on smart phones, it cones up just
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like this on your smart phone as it does on a browser. That was
not the way the old website was.

It's very easy to navigate. You can see sone of the things
here, and I'll run through them [It's also better organized.
It's easy for people to follow. It has an intuitive design
that's just kind of naturally easy for people to find what
they're | ooking for.

And finally all of the information is updated. The old
website was very outdated information. This is all brand new
and easy to update.

"Il just run through sone of the tabs real quick. W have
here the about the CRA tab, which includes m ssion and history,
the staff, get involved.

One of the features here, the boundary map, I'll show you
real quick. This has an interactive map that can kind of show
you sone of the different elenents within the CRA. And down
here, as you scroll through, each of those has a description and
then it also shows you the borders of the CRA itself.

There's a projects tab. Transform ng nei ghborhoods is one
el ement. Transform ng places is the other.

For nei ghborhoods, 1'lIl show you Riviera Beach Heights. W
have a |ittle bit of copy describing what the CRAis doing to
transform the nei ghborhood, and the outcone.

And then we have individual projects going through here,

starting with what they were and what they' ve becone.
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Transform ng places. These focus on the individual
properties within the CRA. W have the marina district. Again,
a slide show. This wll be updated, you know, as the project is
finished. W have contact information for booking events there.

Prograns. Community safety prograns. Here is the O ean
and Safe. Again a little summary of what the outcone is, what
the goals are. Pictures of the team W separated it into the
Cl ean Team and their duties, the Public Safety Anbassadors and
their duties. W go down to statistics, nonthly statistics,
which wll be updated.

This doesn't show up well but there is a formwhere
residents can submt issues that the anbassadors can address.

I ncentives. Tal ks about sone of the incentive prograns
of fered by the CRA

Things to do. There's a |list of vendors and activities at
the marina that you can take part in. It includes an
interactive map with directions. For boaters we have the
geographic location there and then it lists all the vendors.

You can find out things to do at the marina.

The news tab. It has news, which are press stories, new
stories, press releases issued by the CRA

And then the blog entries by Tony Brown. And we'll be
witing nore of those in the future.

The agendas, easy to find here wth dates.

Finally the contact us tab. W have sone genera
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information, with |Iocation here, about the CRA. Over on the
right side, we're going to nake public records requests. |If
you're interested in planning and devel opnent, here's who you
contact. For nei ghborhood services. And then we have the
contact the C ean Team as wel |.

We think the site is really beautiful, clean, easy |ayout
both for residents and potential investors; you can find what
you need very quickly, all the information is right there, easy
to identify.

CHAIR PARDO. Can you go to the conmm ssioners tab
pl ease --

MR, TYSON:. Yes.

CHAIR PARDO -- and show us what that |ooks Iike?

Al right. So everyone's e-mail address is there?

MR. TYSON:. Yep, everyone's e-nail address. They're
organi zed by district at this point.

CHAIR PARDO (Ckay. And you'll organize themby title?

MR TYSON. Yes, yes, yes.

COW SSI ONER THOVAS:  Good graci ous.

MR TYSON. And in the near future we'll be working on sone
new phot ogr aphs too.

M5. O DONNELL: | wanted to horn back in. | think it's so
I nportant that the photographs are all uniform super inportant
that they have a very nice Riviera Beach style background,

ideally a nice nediumblue like this; and that it's taken with
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the sane |ight values, etc., so that it |ooks super
pr of essi onal .

CHAIR PARDO Ckay. All right.

MR, TYSON: Any questions?

COW SSI ONER GUYTON: Madam Chai r.

CHAI R PARDO (Go ahead.

COW SSI ONER GUYTON:  Quick question to him

And | m ght have mssed it because | stepped out. | see
the contact us. |s that where residents can make comments or
requests, beyond the public records request? Were can the
residents just make general comments if they have sonme conments
to make regardi ng the CRA?

MR. TYSON: We do have the phone nunber up. W don't have
a generic e-mail address for the CRA. That's sonething we could
potentially create.

COW SSI ONER GUYTON: | would like, if ny colleagues agree,
for those who would Iike to conmunicate electronically wth the
CRA -- | don't know. Is there any objection?

CHAIR PARDO Well, who's going to be in charge of it?
Who's going to nonitor? And who's going to answer?

EXECUTI VE DI RECTOR BROWN: M. Cuyton.

COW SSI ONER GUYTON: W have si xteen enpl oyees over there.

CHAIR PARDOO No. So I'masking. W don't have it.

COW SSI ONER GUYTON:  He's got sixteen enpl oyees. |

nean --
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CHAIR PARDO So they need to tell us who is going to be in
charge of receiving the information and distributing it.

COW SSI ONER GUYTON:  Well, what I'mtrying to do is

develop nultiple -- well, that's only two avenues to contact
them if we only have a phone nunber here or an e-mail. | nean
what -- that is not uncommon in today's --

CHAI R PARDO  Ri ght.

EXECUTI VE DI RECTOR BROWN: | think, M. QGQuyton --

CHAIR PARDO It's just who's going to get it, that's it.
Everyone's cool with it.

COW SSI ONER GUYTON:  And that's for the director who has
16 enployees to figure out. | nean that is just a suggestion so
that our community can communi cate with us.

CHAIR PARDO Al right. So we're good.

Anyone el se?

COW SSI ONER THOVAS:  Yes. That shouldn't be a hard --

CHAI R PARDO  Ri ght.

COW SSI ONER THOVAS: The sane way you do it on the Gty's
website, where they can e-mail us and it cones directly to our
phones, i Pads, whatever, just create an e-nmil address.

MR. TYSON. Easy enough.

COW SSI ONER THOVAS:  And that way nobody has to nonitor
it, it wll cone right to us.

COW SSI ONER M LLER- ANDERSON: Wl |, | think that part is

t here.

Florida Court Reporting
(561) 689-0999



Page: 60

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR PARDO R ght. That part is in there already.

MR. TYSON: Your e-mail addresses specifically are on
there. The Board nenbers are right here and you can click it
and it wll open up.

COW SSI ONER THOVAS:  Oh.  You put our Riviera Beach
addresses on there.

MR, TYSON: Correct.

COW SSI ONER THOVAS: Ckay. Al right. That's fine.

One ot her question. |Is anybody going to do any Photo
Shopping? |I'mlooking a little rough on that. Can you Photo
Shop that one?

MR, TYSON: You know, it's funny, at |east since we've been
with the agency we don't have a | ot of photographs of Board
menbers at activities. There were sone that were not
appropriate or showed ol d Board nenbers.

COW SSI ONER GUYTON:  Not appropriate?

COW SSI ONER THOVAS: | f you can nmake ne look a little
better, please do.

COW SSI ONER GUYTON: Did you catch us sw nging from
chandel i ers?

CHAIR PARDO Al right. Tony, thank you very nuch. Good
] ob.

O Donnel | Agency, you guys are doing great things. Thank
you so nuch

Al right. W're going to nove on nowto item1l2, a
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resolution of the Board of Conm ssioners of the Riviera Beach
Communi ty Redevel opnment Agency approving the first amendnent to
the exclusive listing agreenent between CBRE and the agency to
extend the terns of the agreenent and adding Parcel A to the
agreenent; providing for an effective date.

Al right. Go ahead, M. Brown.

EXECUTI VE DI RECTOR BROWN:  Just by background, if you
recall when we --

COW SSI ONER GUYTON:  Madam Chair. There was not a notion
put on the floor. 1Isn't there normally a notion?

CHAIR PARDO If you want to do a notion, we'll do a notion
at the end.

COW SSI ONER GUYTON:  So noved.

CHAIR PARDO |Is there a second?

COW SSI ONER THOVAS:  Second.

CHAIR PARDO Al right. Go ahead.

EXECUTI VE DI RECTOR BROMWN:  Just for background, if you
recall, we -- this is | guess the second or maybe third
amendnent with CBRE. Initially they had a listing for just the
Event Center, and then when we weren't able to reach terns on
ground | ease rates with Viking we gave them a | ease agreenent to
mar ket pad sites B and D, sonmewhat short term nine nonths. And
then after Viking resigned they gave us notice that they were
not interested in developing pad site A, and so we needed to

i ncl ude that.
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And so the nodification includes pad site A W're also
asking the board's consideration to extend the termuntil
Decenber 2017. And the reason for that is as we're talking to
restaurant prospects we're telling themthat for the nost part
we're not -- we want a pre-lease, but they cannot start
construction until we have identified the |ocation of a parking
structure and have submtted to the Cty a building permt for
the garage; and so we know that's going to take a while before
we build the parking structure so the agreenent sort of reflects
a reasonable tineline that all of the conditions would be in
place in order to close a restaurant | ease.

COW SSI ONER GUYTON: Madam Chai r.

CHAI R PARDO.  Yes.

COW SSI ONER GUYTON: M. Brown -- and that was sonething
noti ced when | read the neno -- under the request for Board
action the date to extend is Decenber 2017. But when | read
under the agreenent and conm ssion terns -- are you with ne,

M. Brown? It's sonething that you need to see. Under the
agreenent and conm ssion terns, would you | ook at the dates that
you have there?

MR, HAYGOOD: Is it in the agreenent itself?

COW SSI ONER GUYTON:  No, this is in the nenorandum on the
second page, under agreenent and conm ssion terns. You' ve asked
under the first paragraph to extend it through 2017, but each of

these has 2016. |Is there a reason why? Is that a typo or --
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EXECUTI VE DI RECTOR BROWN: The neno is incorrect. The
amendnment is -- | think the anmendnent is to 2017. So we did not
correct the neno. So the agreenent would be to 2017.

COW SSI ONER GUYTON: So it's not the '16?

EXECUTI VE DI RECTOR BROMN: That's correct.

COW SSI ONER GUYTON:  Gkay. The other thing in this that |
noticed was that right nowthere is a retainer fee. And is
there a suggestion to go to straight conm ssi on now?

EXECUTI VE DI RECTOR BROWN: We're still honoring the first
part of the agreenent where for nine nonths we're providing them
a retainer to offset costs; and we are able to recoup this
I nvestment by netting out the commssion. So it's paid up front
but the terns and condition of the agreenent, which hasn't
changed, is that we recover -- we recoup our retainer fromthe
net conmm ssi ons pai d.

COW SSI ONER GUYTON: | read that at the end.

MR. HAYGOOD: And it remains only through June of 2016.
Even though the termis being extended, the retainer ends -- was
only for nine nonths, even in the nodification. So it wll end
I n June of 2016.

COW SSI ONER GUYTON: Ckay. The other thing that | read,
either in this one or the next item-- | get themconfused --
was that they would get a portion of the base rate; one was six
percent, if | recall, the first six years; and then four percent

the remaining four; is that correct?

Florida Court Reporting
(561) 689-0999



Page: 64

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

MR, HAYGOOD: |'mnot sure without |ooking at it but, yes,
there was a distinction between -- the conmm ssion was | owered
for the longer the |l ease went; so for the first few years it was
hi gher and then the next few years it was | ower.

COW SSI ONER GUYTON: Ckay. So when they're getting a
portion of -- once they secure an occupant, and they cone on,
the lease is signed, they have a commi ssion for 10 years. M
guestion is --

MR, HAYGOOD: |It's calculated on ten years.

COW SSI ONER GUYTON:  Cal cul ated on ten years.

What woul d be -- has there been -- has it been established
the duration of the | eases and what they wll be?

EXECUTI VE DI RECTOR BROAN:  Yes. So it's -- | believe nost
cases it's five years with one five-year renewal

MR, HAYGOOD: No, it's two years.

EXECUTI VE DI RECTOR BROWN:  Well, Mark, wll you pl ease?

MR. BLOVEKE: That is correct, the current LOs that we've
generated, the initial termis for ten years or 120 nonths.

COW SSI ONER GUYTON:  Excuse ne, Mark. Wen you use
acronyns, sone of us know letter of intent; but kind of, for the
peopl e that are listening --

MR. BLOVEKE: M apol ogi es.

So the letters of intent, the termthat is within those
letters of intent, the initial termis for ten years or 120

nmonths. And then provided that the | essee is current and has
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done a good job in our eyes, at the end of that termthere is an
option for tw five-year renewal s.

COW SSI ONER GUYTON:  So the initial lease is for ten
years?

MR. BLOVEKE: Yes, sir.

COW SSI ONER GUYTON:  Then there is an option for how many
years?

MR. HAYGOOD: Two five-year

MR. BLOVEKE: Two five-year renewals.

COWM SSI ONER GUYTON:  Now what if the | essee does not nake
it through the first ten years? Do we have a conmmtnent to CBRE
to pay themcommssion as if it were a ten-year lease? O does
that comm ssion stop if the | essee doesn't work out?

MR. HAYGOCOD: Paid up front.

COW SSI ONER GUYTON:  So we pay themfor ten years. |If the
| essee doesn't --

MR. HAYGOOD: If there is a default --

COW SSI ONER GUYTON:  Then we're out of --

MR. HAYGOOD: -- you don't get your noney back.

COW SSI ONER GUYTON:  -- how many ot her years that we've
paid up front? |If the |essee nmake it through four years, six
years remai ning, we've paid for --

MR. HAYGOCD: Ten years.

COW SSI ONER THOVAS:  Well, I'mgoing to have a probl em

with that one.
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COW SSI ONER GUYTON: See -- and what |I'mgetting at is
that we definitely appreciate all of the work that CBRE is
doi ng, and they do good work, but there need to be sone
conditions to deal with default in case that does happen. In ny
opinion it should stop where we're getting the funds; if our
funds stop in four years, | think that comm ssion should stop in
four years; and then you go out and find sonebody el se to occupy
that space, then it wll restart. But if we're paying for ten
years, and they default in four, and they're keeping six years,
| don't know, that's --

EXECUTI VE DI RECTOR BROMWN: \What w ||l happen, M. GQuyton --
and we've had that discussion in terns of what the tenant wll
pay in terns of deposit and other things. So basically what
happens is that the tenant's deposit wll cover our conm ssion.

COW SSI ONER GUYTON:  Ten years?

EXECUTI VE DI RECTOR BROMN:  Yes, for the comm ssion rate
that is paid for that term

COW SSI ONER GUYTON:  So when they conme on board they're
going to give us a deposit that would cover ten years of
conmi ssion, is that how |I'mto understand that?

EXECUTI VE DI RECTOR BROWN: Do you want to explain how --

MR, HAYGOOD: He's trying to capitalize -- he's trying to
cover the costs wth that.

But it's not that you pay them every nonth. Wen you cl ose

you pay themthe full anount.
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COW SSI ONER GUYTON: | understand that. And you pay them
for ten years.

MR, HAYGOCOD: |It's calculated on ten years, yes.

COW SSI ONER GUYTON:  But it's cal culated on us having an
occupant for ten years.

MR. HAYGOCOD: The assunption is that you woul d have an
occupant .

COW SSI ONER GUYTON:  Yeah. So |'m saying what if that
assunption does not play out and we're not generating that
revenue that we are --

EXECUTI VE DI RECTOR BROMWN: Wl l, that decision is ours. |
mean they -- if we don't think that the tenant is credit worthy
and is going to survive then we shouldn't execute the |ease.

COW SSI ONER GUYTON:  No, no. You're mssing ny point.

Let me clarify. Let ne clarify. Because | think this is

I nportant, because we as residents are going to be on the line
for paying -- or mssing out on revenue that | think should be
comng to us and not paid if we're not getting the revenue from
sonmewhere el se.

I f they go through all of the credit checks, everything
checks out, things | ook good, they seemto be credible, it seens
to be that they'll nmake it through the ten years, but |ike
things happen in life sonetine, you know --

MR. HAYGOOD: The econony goes under.

COW SSI ONER GUYTON:  Things happen. | won't say it like |
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want to say it, but it happens.

MR, HAYGOOD:  Yes.

COW SSI ONER GUYTON: My point is that if we have not nade
provi sions for the unforeseen, that they don't nmake it through
the ten years, even though they have good credit, they nade it
t hrough everything and it appears they wll, but things happen,
| don't see that we have nade a provision for that, so that
we're not stuck paying you ten years of conm ssion and we only
get four years of rent, fromwhich you re supposed to get the
comm ssion. Am | nmaking any sense.

MR. HAYGOOD: Oh, you're making plenty of sense.

COW SSI ONER GUYTON:  All right. Because sone are | ooking
at nme like | have three heads.

MR. HAYGOOD: No, no, no. W understand. And | think it's
an i ssue that nost people would have.

COW SSI ONER GUYTON:  Yeah, that's the issue that nost
peopl e woul d have and that Bruce GQuyton has when | read this.

MR, HAYGOOD: Right. But -- | don't know how to explain it
other than it's customary in the industry. | don't know how
else to explain it to you.

COW SSI ONER GUYTON: | guess ny question is, can we talk
to CBRE to see if they'll work with us on sone of the default
provi sions, that won't |eave us hanging with six years or
whatever it is? Mybe if they make it through six years or

seven years, maybe it would be okay. But for sonebody to
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default within five years, and then they've got five years of
comm ssion cal cul ated on these people being there for ten years,
and we're not generating that revenue, | just think that's an
issue wwth ne froman econom ¢ standpoint and protecting the
interests of the residents. That's just ne.

CBRE are good people. I'mready to work with them

But as responsible to watch how t hese funds are generated
and spent, | just have an issue with that.

EXECUTI VE DI RECTOR BROMN:  Well, the way we're protected --
we've had this conversation. And | just pulled up a spread
sheet, because | asked CBRE to give an illustration howit would
work, including with percent rents. And so the conmm ssion is
based on what would be the annual term But the way that we
manage our rents is what we require the tenant to pay in the
formof a deposit. And so the |lease terns are such that in
essence when a, when a prospect basically goes hard, and it goes
fromthe letter of intent to the date that they execute the
| ease, they're responsi ble for paying a deposit that wll be the
equi val ent or nore of the conmm ssion that we pay.

COW SSI ONER GUYTON:  Ckay. That was ny question, and you
said no. M question was, in the deposit do they pay ten years
worth of comm ssion?

EXECUTI VE DI RECTOR BROMN:  Yes.

COW SSI ONER M LLER- ANDERSON: Where does it say that?

COW SSI ONER GUYTON:  I's that sonewhere in witing? |
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didn't see that.

EXECUTI VE DI RECTOR BROWN:  Well, you don't see a copy of
the lease. So in essence, and in terns of the |ease, the way
it's structured in the | ease, and when a respective tenant says
yes | commt to the terns, they have to i ssue a deposit.

COW SSI ONER GUYTON:  Under st ood.

MR. HAYGOOD: The deposit doesn't say now -- you're not
going to find a nexus where the deposit says, and this equals.

COW SSI ONER GUYTON: No, no, no, no, no, no, no, no, no.
What I'mtrying to convey -- and maybe it's not being conveyed
clearly.

COW SSI ONER THOVAS: It i1s.

MR HAYGOOD: It is. W got it.

COW SSI ONER THOVAS: Everybody understands it.

COW SSI ONER GUYTON: | don't want to take a | oss by paying
ten years up front and we're not getting the revenue that we are
anticipating fromthemto be there for ten years.

COW SSI ONER THOVAS: Everybody under st ands what you're
sayi ng.

COW SSI ONER GUYTON:  So how do we deal with it? O do we
just take the | o0ss?

MR, HAYGOOD: Well, let's put it this way: To be honest,
yes, we're taking a loss; but the noney is going to be there,
rat her than you going in your pocket.

COW SSI ONER GUYTON: Wait, wait, wait. Now how can we
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take a loss but the noney is going to be there? Explain that.

MR. HAYGOOD: Because the deposit is used for the --

COW SSI ONER GUYTON:  That sounds |i ke an oxynoron to ne.

MR, HAYGOOD: No, because the deposit isn't for the
purpose -- for our purpose it is. But the deposit has other
pur poses under the lease. |I'mgoing to confuse this.

COW SSI ONER GUYTON:  So if those other purposes kick in
and eat at that deposit, then that portion that was --

MR, HAYGOOD: He's trying to get around havi ng exposure in
t he budget.

COW SSI ONER GUYTON:  Under st ood.

And anot her issue that | have, now that you nention it --
and |'mgoing to be done. But if we're requiring this ten-year
comm ssion that also -- | nmean in deposit, but it won't be said
like that, and it's for other things too, so if those other
things kick init's going to start eating away at that;
notw t hstanding that, we al so have been trying to ensure that
sone of our |ocals and regular restauranteurs can al so conpete
for space; and if the deposit is insurnountable, you have to put
up ten years of comm ssion, how would that prevent sone of --
wel |, not sone, nmaybe one or two, because we're going to have,
you know, only I think four pads -- would that be cost
prohi bitive to other than major franchi sees, that we can help at
| east one local? O how would that play?

EXECUTI VE DI RECTOR BROWN:  Well, | mean so you're getting
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into what are the challenges. The --

COW SSI ONER GUYTON: Yeah, | know, and we need --

EXECUTI VE DI RECTOR BROWN:  Well, I'mtrying to answer the
guesti on.

COW SSI ONER GUYTON:  -- to discuss themand air them out
so that we'll understand.

EXECUTI VE DI RECTOR BROWN: Ckay. So CBRE is as concerned
about the credit risk as we are, and the capabilities of the
tenant to perform Even when they sign a letter of intent, they
have to conplete CBRE s application. And so we're making a
credit decision on whether or not the restaurant that we're
putting in there has the capability and the skills to sustain
itself. The commssion is not payable until we have an executed
| ease. And an executed | ease requires the tenant to pay a
deposit. And we've already | ooked at that. As |'ve negoti ated
wth it we were requiring that the deposit is going to be of a
size that is sufficient to cover ny conmssion risk, period. W
may abate the rent and the CAM but at the very |east |I'm going
to get enough noney to pay ny conm ssion

COW SSI ONER GUYTON:  Ckay.

EXECUTI VE DI RECTOR BROMWN:  Ckay?

COW SSI ONER GUYTON:  And certainly | support that.

And the last thing, | think that there needs to be a better
default provision that does not |eave us, the City and the

resi dents, exposed of not getting funds, and we're paying funds
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up front based on an anticipated revenue that we end up not
getting. | think that we need to go back and | ook at those
default provisions that doesn't | eave us exposed.

That's all 1've got.

COW SSI ONER THOVAS: Madam Chai r.

CHAIR PARDO M. Thonas.

COW SSI ONER THOVAS: A couple things really quick on that.
First, is there a way that they can get paid annually their
conmi ssi on?

EXECUTI VE DI RECTOR BROMN:  Yes. | nean everything is
negoti abl e.

COW SSI ONER THOVAS:  Well, I'mjust throw ng sone ideas
out there. |If that will make everybody confortabl e.

CHAIR PARDO |I'mconfortable right now

COW SSI ONER THOVAS: Ckay. Secondly, everyone knows that
restaurants are probably one of the hardest businesses that
there are. O course | don't like to speak bad things over it
but in the event that soneone has to, you know, nove on, and
CBRE is still the actual individuals who will be doing this, and
they re-rent it again, is there sone type of thing to say, okay,
wel |, you've gotten paid for ten years on this first one, do you
get paid for another ten years on the second one? And if there
are, then | definitely think it needs to be sone type of del ayed
paynent, sone type of sonething. | don't want a business going

out of business in the first year, or the first two years, and
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then they negotiate again and they get another one and we pay
anot her ten years up front again, you know | nean because
those first five years, those first two to five years, or one to
five years, are going to be essential to any business, but
definitely, you know, a restaurant business at this tine. So |
want to know is that what happens, if they | ease another one, a
new restaurant, do we still pay them an additional conm ssion on
t hat ?

MR, HAYGOOD: M. Thomas, | would | say that unless
sonething is changed that, yes, they would be paid, unless it
was negoti at ed.

Now what | also say is, is that | think the way the
realtors ook at it is that |I have delivered a client, a tenant
to you, they've executed the | ease, |'ve done what | was
responsible for doing; it's your risk if the tenant doesn't work
out. I'msaying that's how they ook at it, I"mnot saying it's
right.

COW SSI ONER THOVAS: | get it.

MR, HAYGOOD: W can go back to them and di scuss that
I nstance specifically.

COW SSI ONER THOVAS: Well, to be honest with you, every
time we run for office we go in front of this organization
that's called the Realtors Association; I'mwlling to just take
the time to contact themand see if | can understand this a

little bit better, see if there's ways to work through this.
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My concern is that -- | believe that CBRE is a very
reput abl e conpany, | see themall across the country. | don't
want to be insulting to thembut also | don't want to just be
putting out there where we're just henorrhagi ng nonies.
Definitely in restaurants that are of this magnitude, when
they're going to be paying the rents that are as high as they
are, you got to plan for, you know, sonebody not being, you
know, being unsuccessful in their endeavor. So that's the way
that I would ook at it.

Are we going to give themsone type of tineline to get
sonet hi ng goi ng? Like June, July, say, hey, we got to have
sonebody, it's tine?

EXECUTI VE DI RECTOR BROMWN:  Yes. And we've been very
aggressive on the Event Center tineline.

As | said, they could bring us a | ease tonorrow and a
restaurant would be ready to start construction on pad site B.
But | would have to tell them well, no, you' re not going to get
a building permt for pad site B because our parking studi es has
i ndicated that until we build a parking garage we only have
sufficient parking for the Event Center. And then |I'mgoing to
explain to you what we propose to do with pad site A So we
al ready know, which is one of the reasons why we're proposing
the longer term that basically the best they can do for us to
IS to pre-lease the site, and that with the terns and conditions

saying that once we give themnotice that there is sufficient
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parking, and then all parties can then apply for a buil ding
permt.

| went to the conm ssion schedule, M. Thomas, if | may go
back to a question that M. CGuyton raised --

COW SSI ONER THOVAS:  Yeah, please hurry, because | still
have anot her questi on.

EXECUTI VE DI RECTOR BROMWN:  So the conm ssion is payable 50%
upon execution of a lease. So we're going to cover at |east
that based on the deposit. And once the tenant executes the
| ease, that's when everything triggers. 25%of the conm ssion
Is paid when the tenant opens for business. So if a tenant
signs the | ease and for whatever reason they change their m nd,
we're only out 50% So their comm ssion is not earned if they
have to get a replacenent tenant. So they pay 25% upon the
openi ng of the business and 25% upon the tenant commencing the
paynent of rent. And so we've protected ourselves.

COW SSI ONER THOVAS:  And t he ot her 25%

EXECUTI VE DI RECTOR BROMN: 50, 25 and 25. 50% when the
| ease is executed, 25% when the tenant opens for business, and
25% when the tenant commences the paynent of rent.

COW SSI ONER THOVAS: Ckay. Hold on. I still got the
fl oor.

Okay. That's fine. | hear howit is. | do think you need
to negoti ate.

But let me ask you this right here: |[If we're taking on al
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of the risk, we're taking on this risk because we're becom ng
the devel oper of these restaurants. |f a devel oper devel oped
them then they would have to take the risk, correct?

MR. HAYGOCOD: Correct.

COW SSI ONER THOVAS:  Which wll still cause a probl em
because we don't have anywhere for themto park?

MR. HAYGOOD: Correct. W have to provide the parking.
Well, | take that back. It depends on the devel opnent
agreenent. |f we do get a devel oper, we certainly would try to
put the burden on himof also providing the parking.

COW SSI ONER THOVAS: But there would be no place for them
to park.

MR. HAYGOOD: What do you nean? |'msorry.

COW SSI ONER THOVAS:  |If we don't have the parking now,
where woul d we give themto park, unless we build a parking
gar age?

MR. HAYGOOD: Well, no, we can nmake them responsible for
bui | ding the parking garage. W have to provide the property.

COW SSI ONER THOVAS: Ckay. Al right. So | renenber
saying this probably about a year ago, that until we correct our
parking issue, that all of this is really just alittle glitz
and gl anor.

MR. HAYGOOD: Other than the Event Center, you are correct.

COW SSI ONER THOVAS: So to be honest with you -- | nean

it's all good, we're here neeting and we need to do these type
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of things but it seens like our priority should be on the
par ki ng gar age?

MR. HAYGOOD: You got it.

COW SSI ONER THOVAS: | nean it doesn't take a rocket
scientist or a Bruce Guyton to figure that out. No, |'mjust
nmessing with you, Bruce. No, we need to go ahead and be
aggressive on a parking garage because it makes no sense to be
payi ng these comm ssions or anything when they're not going to
open.

CHAIR PARDO W're trying

COW SSI ONER THOVAS: But the CBRE -- and they're in

busi ness to make noney -- they're going to get their 50% vyou
know. So | think that we should -- | think that we should be
aggressive. | think there should be sone type of plan

i mredi ately on a parking garage one way or the other.

That's all for ne.

CHAIR PARDO Yeah. And, you know, M. Brown can get into
that, but | can tell you that we're trying to be extrenely
aggressive wth identifying funding sources for the parking
gar age.

COW SSI ONER THOVAS: Ckay. W are?

CHAI R PARDO And maybe M. Brown can have t hat
conversation with you guys.

COW SSI ONER THOVAS: Ckay. Let nme ask you this,

M. Brown, why are we not tying both of these together with
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Mari ne Way? Wy are we not tying the restaurant and Mari ne Wy
together and figuring out a parking solution for both?

EXECUTI VE DI RECTOR BROAN:  Well, we are. Hot off the
press, | have our parking demand study from Wal ker. | nean what
we have right now with the Phase | devel opnent, during the
weekday we have a surplus of 32 parking spaces. If Viking had
termnated the | ease and we | ost 89, 90 spaces, then we woul d go
into a deficit of the 32 mnus 89. And this assunes, right,
we' ve got a parking demand for Bicentennial Park, the Event
Center, Newconb Hall, the neeting space, marina operations,
marina slips, and Peanut |Island. So we know that right nowif
soneone booked on a weekday, if soneone booked a 200 person
meeting in the Event Center, with the restaurants open, we don't
have a probl em

On the weekend -- I'm |l ooking at the demand study. On the
weekend we do have a deficit. On the weekend when the
utilization is assuned to be close to 100%in sonme cases, when
you add Peanut |sland and the other exterior things, then we
have a deficit of 129 spaces.

And if Viking had renoved the Yachtsman --

COW SSI ONER THOVAS: M. Brown, | get it, | understand
your study. | get it. But what I'mtelling youis, if thereis
not a significant anmount of parking, those businesses will fail,
peri od.

EXECUTI VE DI RECTOR BROAN:  You' re absolutely correct.
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COW SSI ONER THOVAS: Everything over there, it will fail
So to nme at this point our Achilles heel is that parking garage,
and | think that you should put your foot on the accelerator.

And if | was going to be here a little Ionger, that would
be what | would be pushing for is to get a parking garage built
and get it built yesterday; or we're going to be sitting here
with sonme buildings that are -- okay. 1'Il talk on this side of
the Board -- we're going to be sitting here with sonme buil di ngs
that are enpty. You know, it's going to be enpty. They're
going to be pretty buildings, with nice |logos on there, but no

one is going to cone because there's not going to be anywhere to

park. And that's going to get out first: | can't go down there
because there's nowhere to park. You know, | don't want to
wal k. It's the sanme thing wwth Cematis, you know, no one wants

to go down there. And these parking lots are going to turn into
"Il charge you five dollars an hour to park in here, these
vacant lots and everything, and it's just not going to be what
we' re desiring.

So we need to go ahead and push on the accelerator for a
par ki ng structure or a parking plan better than that.

You're not going to have restaurants on this water and say
during the week we're not going to have a problem \When the
Ti ki was open they were conpl ai ni ng about parking, you know,
during the week or whenever. W hope that this becones vibrant;

and | think you can't do it wthout a parking issue corrected
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I mredi atel y.

That's all for ne.

CHAIR PARDOC Okay. And | just want to let you know -- and
maybe M. Brown can have individual conversations with you
all -- but he has been working, and |'ve been working with him
extrenely aggressively, trying to identify funds for the parking
garage. | would suggest that, you know, instead of making all
of this public right now, that he have individual conversations
with you. But he has been and continues to be extrenely
aggressive. So | just wanted to put that out there.

Al right. Anything else?

COW SSI ONER GUYTON:  Madam Chair. Yes, very quickly.

Comm ssi oner Thomas nmade a point about if we don't have

adequat e parking the businesses will fail. It gets worse than
that. |If we don't have adequate parking they don't get a permt
to build. It never goes up. Before they can even build, we

need to show that there is anple and adequate parking to
accommodate it. So it's not that they're going to go up any way
and if we don't have parking nobody wll conme. No, there wll
be no buildings there.

So it is ny position, and |'ve said it before, and | agree
wth M. Thonmas, that should be our priority, not just on this
side of the equation but also on the Gty side. |If we have sone
borrowi ng capacity and we can do it ourself, that's what we need

to do. And we need to direct staff to do that, and we can
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al ways figure out a way to get it back on the back end.

So, but I'"'mnot confortable wth not having an adequate
default clause in this lease right here as it relates to CBRE.
W're going to be on the wong end if -- when these people start
defaul ti ng, because that's just the nature of restaurant
busi nesses. And |I'mnot prepared to give ten years and then we
don't have the revenue source that's going to repay us on that.
So unless that issue is dealt with in the leases, | wll not be
supporting this.

CHAIR PARDO Al right. Geat. Al right. So we're
good? Wat el se?

COW SSI ONER THOVAS: No, there is a live notion on it. |
just want to nmake sure that we're going to be -- you're going
back to negotiate and you're going to bring back the negoti ated
contract back to us or --

EXECUTI VE DI RECTOR BROWN:  Well, | don't know what
direction |I'm given.

So to M. CGuyton's concerns that the comm ssion is paid up
front but it's not paid -- 50%is paid when they execute the
| ease. There is a deposit. So we're paying our comm ssion with
the tenant's noney. Then | just explained that, you know, we
can't do anything until we do parking. Because everything has
to be built, the next tinme that we pay the comm ssion is when
t he business opens; and so then that neans in this case the

buil ding has to be built. So when they sign a | ease, we pay the
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comm ssion wth the deposit. The tenant, if they go down the
path and they spend all this noney to build, or we build, and
they open the business, then we know that the tenant is open for
busi ness, that they've nmade the investnent and the working
capital and the other things, then we pay 25%of what's due. |If
to get the business we give them a one year abatenent, then the
next time we pay the commission is when the tenant pays us. So
then if we give the tenant one year before they pay us, then we
pay the final 25% when the tenant pays us.

COW SSI ONER GUYTON:  Ckay. M. Brown, what you just said
In your scenario -- and I'mgoing to just cut right to what you
said. W still pay 100%wthin the first year of that tenant
being there, in comm ssions, is that correct?

EXECUTI VE DI RECTOR BROWN: And may | --

COW SSI ONER GUYTON:  I's that correct?

EXECUTI VE DI RECTOR BROMN: That is correct.

COW SSI ONER GUYTON:  So ny point is, we're paying ten
years, within the first year of that tenant being there, in
comm ssion. All I'msaying is let's have sone di scussi on about
the default clauses if the tenant -- because we're basing it on
the tenant being there ten years --

EXECUTI VE DI RECTOR BROAN:  Well, no, we're not. |I'm
saying -- I'll say it a different way. W're going to pay the
conm ssion with tenant's noney.

COW SSI ONER GUYTON:  Ckay. You said --
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EXECUTI VE DI RECTOR BROWN: Ckay. | said that. And to put
it inrelative terns, for the Event Center, over the ten-year
period, that equates to paying CBRE $36,000. Based on just the
base rent on the Event Center we earn nearly a mllion dollars.

So is there a risk? Yes, sir, there is a risk.

How do we nanage that risk? Because we select the tenant,
right? And the comm ssion schedule is based on when they
operate and when they pay us.

COW SSI ONER GUYTON: Ckay. M. Brown, |I'mnot going to go
back and forth and debate this too nmuch I onger. The deposit
that we're relying on, fromwhich the comm ssion is supposed to
be paid, there are other things wthin that | ease that coul d eat
away at that deposit. M. Haygood, is that correct?

MR. HAYGOOD: The deposit is for the purpose of covering
certain risks that you have in the | ease, such as --

COW SSI ONER GUYTON:  Beyond the comm ssi on?

MR, HAYGOOD:  Yes.

COW SSI ONER GUYTON:  That was mny questi on.

MR, HAYGOOD:  Yes.

COW SSI ONER GUYTON: We're sitting here thinking that --
or suggesting or inferring that when that deposit come it's
going to be reserved for the conm ssion, and they're going to
pay it. And that's not the case, because there are other things
that are in that |ease that could eat away at that, and then

that comm ssion -- well, I'"'mdone. | told you ny position. |If
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they don't discuss another default clause that could protect us,
I won't be supporting this.

COW SSI ONER THOVAS: Question, NMadam Chair.

CHAI R PARDO  Yes, go ahead, M. Thonas.

COW SSI ONER THOVAS: So that -- in that initial deposit,
that's going to be for whatever m nor repairs or whatever needs
to happen during the course of that |ease?

MR, HAYGOOD: |It's to cover certain default possibilities
on the part of the tenant; including, |I think it's nonpaynment of
rent, it also includes damage to --

COW SSI ONER THOVAS:  So what would that initial deposit
be? Wsat's the nunber? Gve ne a nunber of what that woul d be.

EXECUTI VE DI RECTOR BROWN: M chael , you've got your | aptop.
Can you pull up the I ease that you --

COW SSI ONER THOVAS:  No, |'mtal ki ng about the deposit
that they would have to pay, not the conm ssion.

MR. BLOVEKE: | do not have it with ne.

COW SSI ONER THOVAS: Are you serious? Nobody can tell ne
what the paynent --

MR, HAYGOOD: | think it's like two nonths' rent.

M5. FONTAINE: It is.

MR, HAYGOOD: It is two nonths' rent.

COW SSI ONER THOVAS: | amreally bothered that nobody can
give ne that particular nunber and we've been working on this

for years.
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EXECUTI VE DI RECTOR BROMN: Ms. Fontaine, will you cone to
t he podi unf?

COW SSI ONER THOVAS:  Who is Ms. Fontai ne?

EXECUTI VE DI RECTOR BROWN:  Ms. Fontai ne represents CBRE.
And we apol ogi ze that we're not prepared to answer these
guesti ons.

M5. FONTAINE: |'m Nicole Fontaine from CBRE. |'m doing
the leasing for Marina Vill age.

So one thing that | did want to bring up that mght help
ease your concern about the comm ssion is also we ask for a
guarantee fromthese prospects. So if they default, they are
responsible for the rent that they were supposed to pay for the
entire year. So that is another way for you to kind of mnimze
your ri sk.

Another thing is we are extrenely, extrenely concerned
about the tenants that we bring into Marina Village. W're
qualifying themto the T and nmaking sure that they are going to
be successful there, that they are going to last, that they are
financially capable of handling a bad year, because the first
year as we all know is very hard for new busi nesses.

Anot her thing that we've been offering other prospects is
| oner base rent, but a percentage rent, so once they start doing
well the City starts doing well.

COW SSI ONER THOVAS: | got it. But, Ms. Fontaine --

don't want to interrupt you. | just wanted to get that nunber.
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What is the deposit that woul d have to be pai d?

M5. FONTAINE: So it varies of course on the size, the
rank.

For the Event Center specifically, the tw-story Event
Center, | believe it's probably around |ike $46, 000.

COW SSI ONER THOVAS:  $46, 000 is the deposit?

MS. FONTAI NE:  Yes.

COW SSI ONER THOVAS: And of that deposit what would be the

comm ssi on for CBRE?

M5. FONTAI NE: | never cal cul ate comm ssi ons bef or ehand,
but | think --
COW SSI ONER THOVAS: It's like a bad luck thing. | get

it. But just in case it does happen

EXECUTI VE DI RECTOR BROAN:  You gave ne a schedule. It
woul d be $36, 000.

COW SSI ONER THOVAS:  So they're going to put up 46,000 and
we're going to give you 36,000 of that 46, 0007

EXECUTI VE DI RECTOR BROMWN: 50%

COW SSI ONER THOVAS: Let ne see. W're going to give you
50% of the --

M5. FONTAINE: At |ease signing, yeah. At |ease signing.

COW SSI ONER THOVAS: Right. So but we're going to give
you 36, 000 basical ly?

M5. FONTAI NE:  Mrhmm

COW SSI ONER THOVAS: Ckay. O the 46,000 we're going to

Florida Court Reporting
(561) 689-0999



Page: 88

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

gi ve you 36,000. Listen, that's a good business nodel. | get
you. But what I"'mtrying to figure out, do you all stay on the
hook for if we have to replace furniture, lights, you know,

what ever has to cone --

M5. FONTAINE: The tenant is responsible for that. Not the
| andl or d.

COW SSI ONER THOVAS: The landlord is not responsible for
any of the upkeep, the repairs?

MS. FONTAI NE:  No.

MR HAYGOOD: No.

EXECUTI VE DI RECTOR BROMWN:  Tri pl e net.

MR. HAYGOOD: Triple net.

COW SSI ONER THOVAS: Oh. Ckay. So let ne ask you this
right here: W're going to give you 50% of that 36,000 -- is
that 18,000 -- at the tine that you sign them up?

M5. FONTAI NE:  Mrhmm

COW SSI ONER THOVAS: |If they don't actually go to the next
steps, do you keep that 18, 000?

M5. FONTAINE: No, we would give it back to you. At |ease
signing if they did not nove forward, we would give it back.

COW SSI ONER THOVAS:  So we don't | ose the 50%

MR, HAYGOOD: W need to put that in the |ease.

COW SSI ONER THOVAS: O course we're going to put that in
the | ease.

You got to understand sonething. W haven't done this
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several times before.

M5. FONTAINE: Right. No. Absolutely.

COW SSI ONER THOVAS: And we're trying not to enter into
sonething right now that future councils and future managers and
CRA directors are going to have to deal wth.

MS. FONTAINE: Sure.

COW SSI ONER THOVAS:  So | know that you're probably very
confortable with, you know, what the discussion that you' ve been
having wwth M. Brown; and |'msure they're fruitful and that
you all understand this. But we're trying to nake sure that we
have that. And | just want you to understand that we appreciate
you being on board. W' re paying you, so obviously you're doing
a good job. Well, we're paying you. | don't knowif you're
doing a good job or not. But hopefully you are.

M5. FONTAINE: | only get paid when there's tenants that
open for business.

COW SSI ONER THOVAS:  Cool. | just want to nake sure, are
you | easi ng these at the $22.50 a square foot?

M5. FONTAINE: That's for the pad sites. As Tony had
nmentioned, we're not really marketing the pad sites. | nean
we're still marketing thembut we're not giving a big push for
them we're really focusing on the Event Center.

COW SSI ONER THOVAS: | thought we had tenants for them
al r eady.

M5. FONTAINE: Well, we have prospects for the pad sites,

Florida Court Reporting
(561) 689-0999



Page: 90

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

but we're not signing anyone up because we need the parking
situation --

COW SSI ONER THOVAS: CGot it. Got it. Are we getting it
at the $22 a square foot?

M5. FONTAINE: That's hard for nme to say because it's
relative, every deal varies.

COW SSI ONER THOVAS: Ms. Fontaine, you just don't want to
tell me no.

MS. FONTAINE: No. Because every tenant has certain needs.
Sonme tenants need build out noney. Sone tenants want a | ower
rent. So it's really hard for nme to say that you're going to
get twenty-two fifty.

COW SSI ONER THOVAS: It's hard for you to say what you' ve
been negotiating for the --

M5. FONTAINE: OCh. | haven't been negotiating for the pad
sites.

COW SSI ONER THOVAS:  No, no, |'msaying for the Event
Center.

M5. FONTAINE: ©Ch. The Event Center we're asking $18 a
square foot interior, and then 14 for the second floor patio.

COW SSI ONER THOVAS:  Ww.  Ckay.

M5. FONTAINE: And that benefits you guys to have the | ower
base rent because then you're not paying ne as nuch in
comm ssion but you're making it up with the percentage rent of

the tenant; and I'mnot getting a piece of that.
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COW SSI ONER THOVAS: Well, that's pretty good because it
seens |like you're getting a pretty good piece of that in the
beginning. And | think it's a fair deal. W just want to nmake
sure that we're not going to, you know, have to -- it just puts
all of the risk on us, especially if you're getting all of the
down paynent, so to speak, the deposit, if you're getting the
majority of that.

And if they default or |eave or whatever, and you rent that
sane place, are you asking for another ten-year conm ssion?

M5. FONTAINE: Yes. Mrhmm Because in -- well, 1'Il tell
you why. [It's because we're in partnership here. So if | bring
you a tenant and we both agree that they're financially viable,
we |ike their business plan, we believe that they can succeed
here, and say a year fromnow they fail, well that's on both of
us. So CBRE still spends a | ot of noney marketing. |'mputting
inalot of time and effort, a ton of tinme and effort. So |
certainly feel that | should be conpensated if | do bring you
anot her tenant that we again feel would be a good fit for the
mar i na.

COW SSI ONER THOVAS: Gkay. So I'mgoing to let you and
Tony negotiate this, because the only way |'m going to support
it isif you all agree to negotiate sone of these things. And
it may not iron out right now But if a tenant fails within the
first 24 nonths and you have to bring sonebody else in, | nean

woul d there be any type of -- | nean because this would becone a
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business in itself for you, you know, just re --

M5. FONTAINE: No, it wouldn't, because you guys woul dn't
hire -- that would -- it would | ook poorly on nme. So of course
that's not what | want to do.

But Iike |I nmentioned earlier, keep in mnd, so say | bring
you a tenant, they default, we are asking for personal
guar antees; and we are nmaking sure that they are financially --

COW SSI ONER THOVAS: And who picks up the cost of the
chase to sue these people for the personal guarantees?

M5. FONTAINE: Well, that would be the CRA. But you woul d
put that cost on the tenant once you get a settlenent.

COW SSI ONER THOVAS: But we won't have it because we woul d
have given nost of it to you for your conm ssion

M5. FONTAINE: Well, hopefully you woul d have nade sone

noney during the rent period that they were there.

COW SSI ONER THOVAS: | understand. | nean I'mwlling to
support it but I do want to see you guys agree to -- no, we had
a notion.

CHAIR PARDO No, we didn't.

COW SSI ONER GUYTON:  Yes, we did.
COW SSI ONER THOVAS:  Yes, we had a noti on.
CHAIR PARDO D d we?

COW SSI ONER THOVAS:  Yes.

MR. HAYGOOD: The notion is to approve.

COW SSI ONER M LLER- ANDERSON:  No.
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EXECUTI VE DI RECTOR BROMN: M. Thomas, | think Ms. Fontaine
can tell you negotiating with ne is pretty painful.

And as | said -- | nean we have risks. W built the Event
Center wwthout a tenant. That's an eight mllion dollar risk.
So your risk is, at the ribbon cutting it stays open. W've
still got that cost.

Qur risk isn't the commi ssion. W've structured this that
I"'mgoing to pay this fromthe tenant's noney. Qur risk is not
to have a business there to cover our conmobn area mai ntenance
expense, which is going to be a mllion dollars. And that
mllion dollars gets spread out over the tenants. So you're
right, I've got to focus on the garage, |'ve got to focus on
getting tenants to the marina, because our big risk, the big
carrying cost, isn't the commssion. |It's the ground |ease |I'm
paying the Cty. |It's the commbn area nmaintenance that |I'm
payi ng FP&L, the utility, and the people that we pay to cut the
grass. And we eat that cost until we get tenants to share in
that cost. So, yes, we need her to be aggressive. W need to
nmake sure that we get a tenant that can sustain itself.

COW SSI ONER THOVAS: Do we have an out in this contract?

EXECUTI VE DI RECTOR BROWN:  Yes. | nean if they're not
performng. ..

MR, HAYGOOD: Well, it's an exclusive agreenent for the
l ength of the term | nean you can't cone up next week, in

theory, and say you're out of here.
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COW SSI ONER THOVAS: Ckay. Well, the fact that we can't
do that right nowis going to cause ne sone pause. | want you
to negotiate that, give us -- give ne sone type of confort
saying that this is not going to be a revol ving door where CBRE
Is going to just be the only one that's benefitting fromthis.
That's just ne.

M5. FONTAINE: We're not benefitting.

COW SSI ONER THOVAS:  You will. You wll.

M5. FONTAINE: | n what way?

COW SSI ONER THOVAS:  Well, if you sign a |l ease, you're
going to get paid actually all of your noney up front at that
point. So you're going to get 18,000 now and you'll get the
ot her 18, or the other 9,000 and 9, 000 over the next two years
it seens like by the tine they get -- no, the building's got to
be built. So | understand that.

What | don't want is, over that tw years, sonebody can
cone and say, you know what, it's been two years, it's a
different forecast for nme, or it's been a year, it's a different
forecast for nme, | don't -- I'"mjust not going to do it any
nore, and then you --

M5. FONTAINE: Wuld it help you if we did a projection of
what you woul d be making on the rent in those two years?

COW SSI ONER THOVAS: No. What would help ne is that we
actually get the rent in, you know.

M5. FONTAINE: Ch, absolutely. But just to help you

Florida Court Reporting
(561) 689-0999



Page: 95

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

understand the risk is mnimal to you at that point, say it's
two years fromnow. | nean would that help you in any way?
Because | woul d be nore than happy to do that for you if you
found that hel pful.

COW SSI ONER THOVAS:  What would help ne is | would support
this know ng that you all are going to negotiate. If you're
telling me right nowit is what it is, then I'mnot confortable
wthit. |[If you re going to go and negotiate and cone up wth
sonething that's going to nmake ne a little nore confortable --

M5. FONTAINE: Tony has negotiated with ne plenty so...

EXECUTI VE DI RECTOR BROWN: Point of clarification, if |
may.

Let's give a couple of exanples. So, ny Board approves a
| ease for a tenant to go into the Event Center; and under terns
that we gave them one year abatenent on rent and CAM and
they're responsible for the build out. So let's say we sign
them up, they pay the deposit, but three nonths, four nonths
later, they didn't finish the build out and they just wal k away.
Are we still liable for paying you the 50% of the conm ssion for
that tenant?

MS. FONTAI NE:  No.

COW SSI ONER THOVAS: No, she said they will return that.
She said that. But it's the initial 18,000 that |I'm saying. So
what -- why would CBRE -- | won't say Ms. Fontai ne because

Ms. Fontaine, |I"'msure, is the consunmate professional. But
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what woul d be the notivation for themto say let's nmake sure we
got sonebody who will go all the way through this process?
Because if they fail, it's alnbst better for them because
they're going to get another 18, 000.

CHAIR PARDO But it's on us also.

EXECUTI VE DI RECTOR BROWN: But the way we structured

this -- so let's say we don't get it. So let's say a year from
now no one is in the Event Center. W're still paying utilities
for an enpty space. W're still paying the commopn area

mai nt enance for an enpty space.

COW SSI ONER THOVAS: | get it. So you're saying at the
Event Center it doesn't matter. But you're going to have this
contract as well for those pad sites.

EXECUTI VE DI RECTOR BROWN: So the sane thing. So the pad
sites -- so we're narketing the pad sites. So the reason -- so
If a restaurant signs up and says, okay, we'll give you your
ground | ease rent and then we are going to build our own
building. R ght? So when they sign for the ground | ease
they're still going to give us a deposit.

The letter of intent has a tine table: Wen they have to
give -- submt a building permt, when they have to conplete
construction, and when they have to open for business. So in
the exanple of a pad site, right, so if a particul ar business
who says that they're going to build their own | easehol d

i nprovenent, two mllion dollars, that they're going to build
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their own two mllion, they woul d have spent noney with the
architect in order to submt a building permt, so they are
vested at that point.

Now i f somet hi ng happens for whatever reason -- because we
won't even sign it unless we know that they have the ability to
build the two million dollar restaurant. But let's just say
anyt hi ng can happen. So m dway between getting the building
permt approved, that sonething happens that they cannot finish
the conmtnent, in that scenario we woul d have only been out 50%
of the deposit, which the tenant would have paid and covered.
And then the fact that the building didn't get constructed or
that they didn't open for business, then they forfeit the
remai nder .

COW SSI ONER THOVAS: And every lease is going to be ten

years?
EXECUTI VE DI RECTOR BROMN: | think that's generally --
M5. FONTAINE: Yeah. | nean it's to your benefit, the

| onger that they're commtted to the project, it's to your
benefit that it's a | onger |ease.

But | also wanted to nmention -- | know in your mnd you
think, oh, CBRE, they'|ll nmake noney if one restaurant goes out,
but it's a lot harder to | ease out a restaurant space,
especially in this kind of market, when a tenant has fail ed,
because it's a new project; so it's going to be harder for nme to

| ease it out because people are going to have trepidations, why
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did that person fail. It's going to be nore difficult. So it's
not sonething that --

COW SSI ONER THOVAS:  But if we get it for a five-year
period that will be | ess conm ssion we have to pay you, correct?

MS. FONTAINE: Yeah. Absolutely. But then you don't have

a tenant commtted -- because the City is also putting noney
into the build out as well. So you're not going to have a
tenant commtted to you as long. | nean potentially they'll

renew at an option. But if their lease is up in five years
they're going to try and re-negoti at e.

COW SSI ONER THOVAS: So there's only two restaurants that
you can potentially do right now, correct?

MS. FONTAINE: Correct.

COW SSI ONER THOVAS:  All right. 1'm okay.

CHAIR PARDO So we had a notion and a second. Madam
A erk.

COW SSI ONER M LLER- ANDERSON: No. Madam Chai r

CHAIR PARDO Go right ahead.

COW SSI ONER M LLER- ANDERSON:  So we're going with ten
years, is that what we're doing right now?

EXECUTI VE DI RECTOR BROWN: So it appears that the | eases
that we're negotiating is a ten-year termand then two five-year
renewal s. And so CBRE's conmi ssion schedule is based on a
ten-year term and it's payabl e based on certain m |l estones

bei ng net by the tenant.
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And what | would submt to this Board is that our
comm ssion risk gets paid for by the tenant; and that |long-term
as a real estate devel oper, as a property owner, we still have
the risk of a tenant getting in and not paying us. That is a
real risk, and that can happen.

COW SSI ONER M LLER- ANDERSON:  Now CBRE's term has to match
the tenant's terns of -- they have to be ten years as well as
the tenant be ten years?

EXECUTI VE DI RECTOR BROMN:  No.

MR. HAYGOOD: That --

EXECUTI VE DI RECTOR BROMWN: Go ahead.

MR, HAYGOCOD: | was going to say, that is our policy, that
IS our negotiating policy, for ten-year |eases. |f soneone cane
in here and said give ne a five-year |ease, and they're credit
wort hy and everything else, | don't think we're going to turn
t hem down.

MS. FONTAI NE:  No.

MR. HAYGOOD: So they would just be paid for the five
years.

But really, you know, a lot of this is being driven by what
kind of terns we can get people to agree to, where it's still
econom cally feasible for the CRA

So as it stands, what's before you is an executive |isting
agreenent which is for three years.

COW SSI ONER M LLER- ANDERSON:  So if we did five years, and
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the business is doing well -- you know, nobody goes into
busi ness expecting to fail. But it happens. If we did a
five-year and they're doing really well, I'msure they're going

to renegotiate or extend their |ease for another five years.
MR, HAYGOOD: | was just going to say though from our

standpoint, froma landlord s standpoint, you really want a

| onger term you really want ten years, regardl ess of the fact

that they're going to get another conm ssion, because this

person is conmtted, he's put up his deposit, the guarantor is
on the line, so you want as long a | ease as you can get.
| f someone cane in and said well |I'll give you a 20-year

| ease and we've got escal ation clauses, we would be junping

t hrough hoops. Because that |ease is probably also financial,

you can probably take that 20-year |ease, you've got a triple A

tenant in there, and that's going to | ook good also fromyou
st andpoi nt on what you have on your books.

COW SSI ONER M LLER- ANDERSON: | understand that. Wth
this being such a whol e new devel opnent in itself, we don't
nmean, again, we expect it to do really well, but we don't kn
that. And because it is so brand new, | have a problemwth

maki ng such a long-termconm tnent, not knowi ng all of the

r

ow

unknowns such as the parking, you know, all of the additional

things that we've tal ked about all night.
MR. HAYGOOD: | understand. But we haven't really brou

a lease to you yet as far as what the termis going to be.

ght

And
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as it relates to their contract, it's only a vari able.

You' ve al ready agreed, you have a contract through June
regardl ess, under the terns that we've already discussed. So
what we're tal king about is an extension of those terns through
2017, and adding an extra pad to it. So | nean sone of your
concerns where they are gernmane to what we're tal ki ng about
aren't really going to be answered by this action today.

So if we bring you a |ease say in July, and the | ease says

it'"s going to be in the Event Center, and the person says they

want to do ten years, | guess it mght be rel evant then when you
say, well, no, we don't want to do ten years, we want to do
five, | can tell you staff will be junping off the roof saying

no, no, no, we want to go ahead and do ten.

COW SSI ONER M LLER- ANDERSON:  So this tonight is only to
extend it until Decenber 20177

MR. HAYGOOD: Extend their exclusive listing agreenent on
the terns that we currently have, which include whatever the
conm ssi on was and everything el se, and addi ng pad A

COW SSI ONER M LLER- ANDERSON:  Ckay.

CHAI R PARDO (Ckay. Madam C erk.

COW SSI ONER THOVAS: Madam Chair, | w thdraw ny second.

CHAIR PARDO kay. So we had a notion. |Is there a
second?

COW SSI ONER GUYTON:  |'m wi t hdraw ng my notion.

CHAIR PARDO (Ckay. So it fails.
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COW SSI ONER THOVAS: It doesn't fail

CHAIR PARDO. Well, no, we had a notion and a second; they
were renoved, so there's no notion.

EXECUTI VE DI RECTOR BROMWN: For CBRE' s understandi ng, so
what i s happening, they have a contract, so we're still
mar keting pad sites B and D through June. Peri od.

COW SSI ONER THOVAS:  And | woul d suggest that you all get

together to try to get this so that it's confortable to bring

back.
CHAIR PARDO Al right. W have no public comment cards.
Report fromthe executive director?
EXECUTI VE DI RECTOR BROMWN: Just two reports. One, as a
conplinment to CBRE, | want to thank themfor tonorrow, we're

havi ng an open house for restaurant prospects that they have
solicited on their own; and that we've invited a handful of
financial institutions to talk to the prospects that they have
generated, to see those who are willing to build their own

| easehol d we have sone | ocal banks who will be talking with

t hose prospects.

And in addition to that, sonme of you may recall about four
years ago we hosted the board of the Conmunity Rei nvest nent
Fund, a national financial internediary, one of our |argest CDFI
or gani zati ons, on whose board | served, they'll have their
wi nter board neeting here as well. And we've been tal ki ng about

other strategies for themto finance Restaurant Row under the
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CDFlI fund bond guarant ee program

So | think we can still nove forward with the listing
agreenment that we have for B and D. | put up the rendering,
what was inportant for us relative to parcel A in that
Viking -- since Viking has returned that parcel. One of the
I npedi nents -- if the consensus fromthe Board is okay based on
what |' m about to propose -- we have three very strong prospects
for the Event Center. Wen | nentioned to themthe possibility
of tying parcel A as a tenant to the Event Center, but not for a
full restaurant but for an open air Tiki type bar, in the
illustration that you see, that is tied, all three prospects
went from maybe to absolutely. So we are al nost prepared, and
we' ve been working aggressively, to try to bring you the |ease,
or at least the letter of intent for probably three prospects,
that you'll have a chance to |ook at, that would not only rent
the Event Center but would have | ease terns on parcel A that
woul d have doubl ed what Vi king would have paid us for parcel A

So |l want to talk sone nore wth CBRE, and we'll continue
to work aggressively to get the Event Center |eased, and to be
in a position to hopefully announce -- our goal was to announce
at our ribbon cutting on February 25th at | east who was com ng.
And so we are working aggressively because we can do the Event
Center and parcel A wth three very credit worthy tenants. And
| can assure you that we feel very confortable that the

comm ssion risk is not there.
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And then also to ny update is just to remained this Board
that your cal endars should be marked for the February 25th
ri bbon cutting for the Event Center and Bi centennial Park and
the inprovenents made. | commend Weitz and team they are
working diligently and on weekends to have the Event Center
prepared. Along with the inprovenents at the park, | was told
that the | andscaping will go in next week. You can see that the
parking lot and the central parking lot at 13th Street probably,
had it not rained today, the asphalt woul d have been poured.
But we're pleased that the marina wll be substantially
conpleted in tine for the ribbon cutting on February 25th at
4.00 p.m And I think you all have it on your calendars. And
so we're excited about that potential.

CHAI R PARDO  Thank you

M . Haygood, do you have anyt hi ng?

MR, HAYGOOD: No, mm'am

CHAIR PARDO (Ckay. Ms. Ml er-Anderson? Anything?

COW SSI ONER M LLER- ANDERSON:  Not at this tine.

CHAI R PARDO. M. Guyton?

COW SSI ONER GUYTON:  Not hi ng.

CHAIR PARDO M. Thonas?

COW SSI ONER THOVAS:  Not hi ng.

CHAIR PARDO | have nothing. At this tinme there is
nothing left on the agenda. W are adjourned.

(Proceedi ngs concluded at 8:06 p.m)
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CERTI FI CATE

THE STATE OF FLORI DA

N N N’

COUNTY OF PALM BEACH

I, Caudia Price Wtters, Registered Professional Reporter,
certify that | was authorized to and did report the foregoing
proceedings at the time and place herein stated, and that the
foregoing is a true and correct transcription of ny stenotype

notes taken during said proceedings.

I N WTNESS WHEREOF, | have hereunto set ny hand this 3rd

day of February, 2016.

CLAUDI A PRI CE W TTERS
Regi st ered Professional Reporter
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