Riviera Beach CRA
Payment Authorization Checklist

Vendor Name: ﬂ;’)ﬁ)nﬂc, l }Q@Pf}(}l[
Control No.: 2:’»5 ND.2015-40D  Invoice No.: ﬂﬂ J
Invoice Date: |~ |- )Lﬁ Payment Amount: $ / D{, 258 57

Project Supervisor/Responsible Official: ;‘ DA ifnﬁ Hg;l;i;gi 1 ‘é)mg &KEUJY)

Reviewed/Approved by

m/Project "scope of work and deliverables™ reviewed ?

E/ Payment support documentation appropriate based on work
scope 7

E/ Deliverables due with this invoice have been received ? %{

E/ If final payment, have all deliverables been received ?

(W Amount of payment is in agreement with payment schedule or is
appropriate and is within the limits of the total agreement
amount, on a cumulative amount basis ?

O Expense reimbursement amounts meet Agency guidelines or
amounts approved by the agreement. {,24
[
0 The nature of work being performed is within the scope of the
CRA plan.

Ol Funds for payment have been budgeted and are available from
the appropriate source(s) for payment.

f

The invoice and supporfing documentation have been reviewed and it is approved for payment.

i \\ /ﬁ Date: 1 H/({—/L

Apprf}'vi‘pg Authority

Consent Agenda, at its meeting on [0~ 7 7S . (If applicabl)

[0 Payment approved by the Board of Commissioners by Motion No. Q 0]5 %0 or the

processed ||

rs(%@

pvbered |-4/6 J§



INVOICE

Number: RBCRA0116 Date:

Payment:

Ms. Darlene Hatcher
Rivera Beach CRA

2001 Broadway Suite 300
Riviera Beach, FL 33404

Please make payment to:
O’DONNELL AGENCY

303 BANYAN BLVD. SUITE 101
WEST PALM BEACH, FL 33401

ODONNELL
AGENCY

January 1, 2016
within 30 days, please

JOB/ACCOUNT DESCRIPTION CHARGE
Marketing and public relations services:
December 2015 (see activity report) $9,894.00
Advertising & Design
Riviera Beach Marina Village logo design, final 50% of total {$2,500.00}
Facebook promotion Rick Scott $10.00
Facebook promotion for diving Blue Heron $20.00
Facebook promation to increase likes $§245.37
Facebook promotion Marina Event Center bookings $25.00
Administration expenses P November, 2015
Photocopies (in-house): 12 @ 0.15 each Snone charged
Photocopies (color): 42 @ 0.85 cents each Snone charged
Postage: Sincluded
Long-distance telephone ($0.10 per minute) $n/a
FedEx: (see invoices) Snone
Vocus/PR Web release distribution Snone
Originals of publications: Snone charged
Photography/video services Snone charged
News clips: Golf Channel segment on Riv Beach diving/fishing/marina $64.20
Travel: Snone charged
TOTAL: $10,258.57 |
Thank You
WEST PALM BEACH > 303 Banyan Blvd., Ste. 101, West Palm Beach, FL 33401 T. 561.832.3231 . 561.659.1309 J
MEW YORK CITY > 275 Madison Ave., 14th Floor, New York, NY 100146

SARASOTA > 2803 Fruitville Rd., Ste. 152, Sarasota, Floricda 34237 T. 561.832.5231

www.odonnell.agency



OD%\EE‘NEICIY- Design & Printing | Summary Sheet

Client: Riviera Beach CRA Date: December 2015
Job Cost Estimate Final Cost
Golf Channel News Clip $64.20 $64.20

Agency ordered a copy of the Golf Channel
Travel story featuring the marina and Blue
Heron Bridge

Facebook Promotion $10.00 $10.00
Gov. Rick Scott’s visit to Baron Sign.

Facebook Promotion $20.00 $20.00
Golf Channel story promoting diving at the
Blue Heron bridge and RB Marina

Facebook Promotion $25.00 $25.00
Promoting advance bookings at the Marina
Event Center

Facehook Promotion $250.00 245,37
Campaign to increase page likes

$364.57

303 Banyan Blvd,, Ste. 101
West Palm Beach, FL 33401
T.561, 832.2331 F.561.659.1309
odonnellagency



T Vvideoclips.com

800-799-8881

RECEIPT

Tony Theissen
ODonnell Agency 525 Okeechobee Blvd, Ste 980
West Palm Beach, FL 33401

Receipt Number: 29945

Last four digits of card # | xxxxxxxxxxxx1035

Name as appears on card | Julie Fanning

Date: Description Amount

12/04/2015 | GOLF 12-2-15 Palm Beach Golf - mp4 $60.00
digital video file emailed to
Tony@THEODONNELLAGENCY.CO

M
Sales Tax 4.20
Shipping and Handling 0.00

TOTAL CHARGED: $64.20

PLEASE NOTE: THIS IS NOT AN INVOICE. IT IS A RECEIPT.
DO NOT PAY ABOVE AMOUNT.

This dub Is for personal use ONLY and may not be used for broadcast, theatrical, educational, legal or any
other use which involves public exhibition. It may be exhibited elther to the agents, employees and
representatives of the purchasers own organization or in the privacy of the purchasers own home, in either
case without charge, and may NOT be copied, edited, broadcast or transmitted.



Tony Theissen

From:
Sent:
To:

Cc:
Subject:

Yes

Tony T. Brown

Tony Brown <tbrown@rbcra.com>

Friday, October 30, 2015 6:14 AM

Tony Theissen

Darlene Hatcher

Re: Request for ongoing Facebook promotions

On Oct 27, 2015, at 1:20 PM, "Tony Theissen" <Tony@odonnell.agency> wrote:

Mr. Brown,

We'd like to request your approval for a minimum budget of $500 through the end of the calendar year
for advertising campaigns on Facebook. We will spend approximately $300 of that toward a promaotion
to attract new fans to the CRA page. The remaining $200 would be used to promote individual posts
through the remainder of the year, including promotions for advance reservations and bookings at the
Marina Event Center.

Mark has already indicated he’s gotten responses from previous Facebook posts, and if we reach a much
larger audience we’ll not only increase inquiries, but build awareness for the overall marina

redevelopment.

Tony

<image001.jpg>

www.odonnell.agency
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# 303 Banyan Blvd.. | Suite 101
West Palm Beach, FL 33401
T: (561) 832-3231| F: (561) 659-1309

» 275 Madison Avenue | 14th Floor
New York, NY 10016
T: (212) 878-8828

# 2803 Fruitville Rd. | Suite 152
Sarasota, FL 34237
T: (561) 832-3231

CONFIDENTIALITY NOTICE: This e-mail transmission, and any documents, files or previous e-mail messages
attached to it may contain confidential information that is legally privileged. If you are not the intended recipient,
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Riviera Beach CRA
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Amount Spant;
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2,304 169 $10.00 ==

Paid Reach i7i Attions 1] Budget Spent DESKTOP NEWS FEED MOBILE NEWS FEED
Actions  Fzople Countnes
1&r Like Page
62 Photo Clicks '
Florida Gov. Rick Scatt is taking notice of the tremendous improvements
2 Page Likes | underway in the City of Riviera Beach. Today he stopped at Baron Sign
a8 Post Likes [ rianufacturing and met with Council Chair Dawn Pardo, CRA Executive
Directar Tony Brown, and Saron Sign's Sandie Foland. Behind them. a
5 Comments ﬂ sneak peek at the entrance sign for Riviera Beach tarina Village.
2 Shares |] f !
Hide details

Ad Stopped November 12th, 2:54pm
Age 18-55~
Gender Male and Female
Other Location: United States: Riviera Seach (+10 mi)
Florida
Boosted By Tony Theissen

Current Budget $10.00
Payment American Exprass(™' 1084)
Account 10150818400583502, USD




2,414 101 $20.00 N

Paid Reach 1] Actions (7] Budget Spant DESKTOP NEWS FEED MOBILE NEWS FEED

Actions Fegpiz Couniries _
v Riviera Beach CRA W= Like Page

Sponsared

37 Link Clicks

when the Goif Channel went looking for great places to visit in Palm

52Post Likes T e L Seach County. they came to the Riviera Beach Marina to highlight the
5 Commenits j’j transformation now undenway. and the wonderiul ?-.'ater sports avallablz?
= for our residents and guests. Please take a few minutes to watch. Ffishing
Se= Marz Details =scuba #snorkeling Discover The Palm Beaches Florida Right Hook
Fishing

Ad Stopped December 4th, 1:38pm
Age 18-85+
Gender [1ale and Female
Other Location: United States: Riviera Beath (+10 mij
Florida
Boosted By Tony Theissen

Current Budget 520.00
Payment Amerncan Exprass('’” 1084)
Account 10130818400503592, USD




peopie.
9,537 658 $25.00 M

Faid Reach 171 Actions 7] Budget Spent DESKTOP NEWS FEED MOBILE NEWS FEED
Actions Couniries .
ach CRA it Like Page

330 Photo Clicks § o '

= T— — e're getting ready to debut our spectacular new waterfront mesting and
24 Page Likes i gvent space at Riviera Beach Iarina Village. with room for groups from
227 Post Likes 2 = . 10-200 guests. The Marina Event Center opens in Spring 2016. To find

LS - out about rates and availabllity. contact hMark at mblomeke@rbcra.com or
See Mors Datalls call §61-203-3874.

Ad Stopped Novembsr t1th, 2:26pm
Age 18-85+
Gender KLlal2 and Female

Other Locatian: United States: Riviera Beach (+23 mi)
Florida

Boosted By Tony Theissen

Current Budget $25.00
Payment American Express("*~ 1054)
Account 10130915400583382 USD




RIVIERA BEACH CRA
Public Relations Activity Report

for
December 2015

Prepared by Carey O'Donnefl and Tony Theissen

The following report outlines the public relations activities and results for the Riviera
Beach CRA for the period of December 1, 2015 through December 31, 2015.

1. STRATEGIC PLANNING AND 1SSUE MANAGEMENT

In advance of the CRA Board’s discussion on the Viking Master
Plan, Agency reached out to a number of influentials to explain
the CRA’s concern with Viking's proposal. C. O’'Donneil spoke
with Dennis Grady from the PB Chamber. T. Theissen
coordinated a phone conversation between D. Parde and Warren
Newell, who represents Cheney. Agency also reached out to an
executive from South Florida Business and Wealth Magazine,
who expressed support for Viking's proposal.

On Dec. 3, Agency coordinated a conference call with T. Brown
and D, Pardo to review talking points related to Viking for
upcoming interviews with the media prior to the CRA Board
meeting. Agency also updated and shared a document with
additional talking points.

T. Theissen attended a meeting of the CRA’s advisory committee
on Dec. 7 to gauge reaction as T. Brown presented staff's opinion
on the Viking Master Plan.

C. O’'Donnell attended the CRA Board meeting on 12/9 to
coordinate media coverage following the announcement of the
separation with Viking. She worked with media attending the
meeting, and informed others who didn’t attend of the outcome.

C. O'Donnell corrected misunderstanding by several members of
the Business Development Board Executive Committee related to
the Viking withdrawal as Master Developer, There were
discussions that this was a setback for the CRA, but O’Donnell
corrected them and explained that this a positive move that will
attract more qualified developers and will hasten the timeline for
development. ’

STATUS




Page 2 —Riviera Beach CRA PR Activity Report

Following a negative mention in the South Florida Business
Journal related to the Viking withdrawal, T. Theissen contacted
the editor to detail and explain the reasoning behind the
separation. Editor now understands, and has offered to consider
positive coverage for future announcements.

0On 12/23, C. O'Donneli, T. Theissen, }. Fanning and B, Stephenson
from O’Donnell took part in a CRA meeting to review planning
and strategies for the upcoming Annual Report and Grand
Opening events for the Marina Event Center.

2. RIVIERA BEACH NEWSROOM

Golf Channel Travel Segment

On Dec. 2, Golf Channel aired a travel segment that included
mentions of diving at the Blue Heron Bridge and the marina
redevelopment. T. Theissen assisted with coordination of the
video shoot, and shared the video on social media.

Riviera Beach Renaissance

Agency drafted and distributed a media advisory for the
groundbreaking ceremony on Dec. 15. T. Theissen attended the
event to take photos for social media and assist with reporters
from WPTV, the South Florida Times and the Palm Beach Post.

Holiday Card

Agency was asked to distribute a previously designed digital
holiday card for the CRA. Card was sent via Constant Contact and
posted on social media.

Viking Withdrawal

T. Theissen worked closely with reporters from muitiple print and
broadcast media outlets to coordinate interviews from T. Brown
and D. Pardo related to the Viking separation.

Viking Withdrawal

immediately after the CRA Board meeting on Dec. 9, T, Theissen
drafted and distributed a press release on Dec. 10 announcing
Viking's withdrawal from marina redevelopment. We attempted
to include a quote from B, Healey indicating a continuing
partnership, but he did not wish to be included.

in progress

Completed

Completed

Completed

Completed

Completed
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Monthly Facebook
Likes: 1.779 {+434)

Monthly Twitter (account inaccessible}
Likes: 197 {-2}

3. MARINA DEVELOPMENT AND PROMOTION

Mavina Village logo _

Design revisions are underway for the creation of a marketing logo
for the launch of Riviera Beach Marina Village. it was decided that
this logo would represent not only Marina Village, but could be
adopted for use by the Marina Event Center, the Puhlic Market
and other facilities at the marina as needed.

Construction updates

Agency continues to provide regular construction updates on
Facebook in an effort to raise awareness about the progress
happening at the marina and keep marina visitors and tenants
informed. We maintain regular contact with M. Blomeke to
gather background information for social media posts, and
regularly visit the marina to take photographs.

5. WEBSITE REDESIGN

RBCRA Web site redesign

Agency completed all revisions and the new CRA web site was
launched on Dec. 3. Fresh content is being added including new
prass releases and news coverage. This is considered a soft-launch
to determine any issues, and a formal announcement will be made
in late January.

6, EVENTS

Riviera Beach Renaissance

Agency attended groundbreaking event on Dec. 15 to coordinate
with media and take photos for use on social media. Photos were
shared on Facebook on Dec. 16.

in progress

Ongoing

Completed




Page 4 ~Riviera Beach CRA PR Activity Report

PRESS RELEASES & ADVISORIES:

¢ Media Advisory: RAISING THE ROOF CELEBRATION FOR RIVIERA BEACH
MARINA VILLAGE EVENT CENTER

e Press Release: RIVIERA BEACH CRA ACCEPTS VIKING WITHDRAWAL AS MARINA
MASTER DEVELOPER

MEDIA PLACEMENT INDEX

Print/Online:

Palm Beuch Post: “Marina Village partnership could dissolve,” Susan Salisbury, 12/9/15

Palm Beach Post: “Riviera Beach votes to cut ties with developer of $375M marina
project,” Jeff Ostrowski, 12/10/15

NPB Chamber: “Tony Brown profile,” 12/8/15
Florida Weekly: “Raising the Roof photo gallery,” 12/3/15

South Floridu Business Journal: “Developer pulls out of $375M marina redevelopment
project,” Brian Bandell, 12/11/15

Triton: “Master developer withdraws Riviera Beach marina area development,”
12/13/15

Broadcast:
Golf Channel: "Marina Transformation,” Matt Ginella, 12/2/15
WPTV (5): “Riviera Beach cuts ties with waterfront developer,” 12/9/15

WPEC (12): “Developer bows out of 5375 million redevelopment project,” Kathleen
Walter, 12/9/15

WPBF (25): "Riviera Beach officials: Split with developer not setback for marina
development,” Ari Hait, 12/10/15

WPTV (5): “Five Riviera Beach families to receive homes,” Alyssa Hyman, 12/15/15

WFLX {29} “Five Riviera Beach families to receive homes,” Alyssa Hyman, 12/15/15

-End Report
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Becember
2015

Florlda's Dynamic
Waterfront Community

Facabook
facebook.com/RBCRA
25 posts

Facebook Fans = 1,779
Up 362% from December 2014 {+1,394 fans}
Up 32.3% from November 2015 (+434 fans)

Facebuok Audience
> 59% women
7 40% men
7 Top age groups: 28% {35-44)

Top 5 Countries
1. United States (1,761}

2. Netherlands {2}
3. Halti {2}
4, Puerto Rico {2}
5. Russia (1)
Top 5 Cities
1. West Palm Beach {357}
7. Lake Worth {138}
3. Palm Beach Gardens {109}
4. Juplter {84)
5. Boynton Beach {60}

' z%% Sociat Mediz Analylics Repart %}




Muost Engaged Posts {received most likas, commaeants and shares)

BOOSTED

1. When the Golf Channel went locking for great places to visit in Palm Beach County, they came to the Riviera Beach
Marina to highlight the transformation now underway, and the wonderful water sports available for our residents
and guests, Please take a few minutes to watch, #fishing #scuba #snorkeling Discover The Palm Beaches Florida Right
Hook Fishing

ORGANIC

1. Last night the Riviera Beach CRA Board of Commissioners voted 5-0 to accept Viking Developers' withdrawal as the
Master Developer of the Riviera Beach Marina. Together, we spent 10 years developing the vision for the marina
transformation. We expect to work with Viking as a landowner with mutual respect and cooperation, Viking is an
exceptional corporate citizen and has done sa much for our community. The City and CRA already have 530 million in
the ground underway on the waterfront. The future is bright for us alf!

2. Just in time for the holidays, we broke ground fast night on the first of several new affordable houses that will scon
provide homes for five familles. Thanks so much to our partners, and reporters from WPTV and The Palm Beach Post
who covered the event. #BelieveinRB [PHOTO ALBUM]

3. Charter boat captains and diving and snorkeling operators at the Riviera Beach Marina can get you up dose to
some of the most spectacular underwater scenery in the world, right in our own back yard. Here's a video from under
the Blue Heron Bridge courtesy of diver Jeremy Piper, and a link to some of the businesses that can take you there.
#ecotourism #diving #snorkeling www.rbera.com/community-partners/marina-vendors

BOOSTED:
4,382 o
: tviera Beach CRA
' Fhibisbad Oy Tohy Thaigesn 10 Guoembin 22085 W 89 £, Sdmerantt 8§ Shae
sihers the Golf Channel went toaking for greal places i6 visit in Pain
Beach County, Wiey came 1o the Riviera Beach Harina 1o Nightight tha :f? fs .
HZ3 Jr bt

transtormation now undenvay, and thi wonderu? waler sporis avaliabiz
for sur residents ane guests. Peass take @ oy minutes o walch. #iishing
HEeuha #snofkenng Discover The Pai Beathes Fioran Reght Hook
Fishlrg
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The Golf Channel's travel reparter Matt Ginella
hightights top destinations in Palm Beach County,
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ﬁé' Riviesa Beach CRA

G wi try Tany Thesd B o

$ 843, 2 O

Last nint the Riiera Beach CRA Board of Commisstoners veted 5-Q to
dccept Viing Developery' wiindeawa? as the Haster Developer of the
Riders Beath Marna. Togeler we speat 10 yeurs developmg the vizin
for the markia Yansfornation e expecl to vk with Viking as 2
T3ndowner wWih malua fespect a0 coOpRralion. VIsing 15 an excefiional
coiporate caizen and has gone 59 much for our conwnunily. The Cily angd
CHRA diready Ryve $30 nmiflon in the grouns undérvay on the

wisterfront The future is Dright for us ol
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Riviera Baach GRA
e YouFube 17
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Charter boat capiaing and diving and snorkeiing operators at the Riviera
Beach Manna can get vou up close 10 some of the most speclacular
undenvater scenary in the wordd, right in our own back yarg. Here's a
video from under the Blue HMeron Bridge covrtesy of diver Jeremy Piper,
and & nk W some of the businesses thal can take vou there. #eolouiem
#eliving #anockeling vwww Dord ComCorununiy-pRaaSrFmanaa-venanrs

— West Palm Bench, Florida

Seuba Diving the Blus Heron Bridge:Phil Fosler Park
in Vest Paim Boach, Fiorida. September 19, 2015,
GoPra Hero 4 Silver, 1080P al 66dps.
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Twitter
twitter.com/Rivieraheachora

Scuba Diving the Blue Heron Bridge
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*'Bonnelf Agency has no access to the existing Twitter account as the CRA has said they do not have the login

information and password for the account,

e

"% Sacial Media Analylics Report R%,?




futiness editor: Antoslo Fins (661} B20-4439 or pb_businoss@pbpost.com
paimbeachpost.com/business

CLOSING TIGUAES FOR THURGDAY, DECENBER 10, 2015

now RUSSELL2000

Close: 1%,5%.78 +BAS A | Clesmtienng +B15A
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Flofidlans lead sign-up
o HealthCare.gov

HMore than 2.8 million coner
sumers selected a planan
HealthCare,gov s of Saturday,
ated Florida led the svay with
598,379, afficials said Wednes-

£
“With Florida ance again
feading all fedorally facilitated
macketplace states tn enroll-
wmient, we are ceminded that
Floridians contisua to want
acqess to quality, affordahle
kezlthinsurance,” sald Ray-
mond Paultre, Florida state
dirgctar of Baroll America,
whidhi promotes siga-tps.
Naot everyong is cheering,
Congress as been working to
repesl key pravisionzof the
ordable Care Act and send
1t President Bavack Obsia
for s expected velo, Several
Gop o Er i

REDEVELOPMENT

Riviera cuts ties with marina site builder

City, Viking Developers have bickered over
leasing, land swaps, parking, building height.

By InfOstronsxE
ealmBeachPost StaffWriler

RHVIERA BEACH — Riviers
Beach s shopping for a new
development partner zfter the
Clity Councli unaahmously vot-
ed Wednesday ntght to cut tes
with tha private develeper of
a piannest §375 miltion waker-
front profect,

Nearly two years ajter Viking
Developers and the clty's Cone
muaity Redeveiopruent Agen-
cy ancaunced the massive
wilxed-use praject, Maring Vil-
tage, city officlals chafed that
Viking Develapers has tallt

hing so for. The ciiy and the

haye heen ontiining proposals
tareplace It
Dec. 15 isthe deadline to

B T B

developer have bickered about
leaslng, land swaps, parking
and Building helghet.

*We just couldn’t come to
terms,” safd Councitwom-
an Vawn Pards. “We've beon
riegotizting varous terms with
Viking sfoce 2008, ang {2 {ust
camg to the polat where we
could awloager wait.”

Meettogas the Communl-
ty Redevelopment Agency,
thie Sty Coungdl entertaineda
motion to end Riviern Beach’s
develppment agreement with
thecity, Hefore the vote conld
betaken, Viking Developers
oflered to resign.

“Yhis aflowsus ta reset
expectations,” satd Tony
Begwr, executive direclor of
the Corminity Redevelop-
ment Ageacy. With theclty's
long-time partner oz of the
ploinee, Riviers Heack will

solicit proposals from ather
develapers.
Parda, chalrvjmmu of the
¥

Pardo said that swm pales in
enmpratison with the §30 mil-
licnIn publicspmdlmi‘!he clty

c ¥
Agency, safd the city 2lms o
move qulckly. Wait too fong,
anud the city coulid squandera
real esfate bong,

“We just can't atford to do
that once again,” Pardo said.

Robest I!_nale{aSr., chief
executive snd chaiman of
Viling Developers, couldn't be
reached for commont Thurs
day, He told the Palm Brach
Bost this week that the com-
pany has spent $2 million to
£3 million on design work and
lawyers.

“We bave been sected of
tragging cut feet by some
of the peaple Inthecity, the
CRA,” Healey ssid. *We have
been trying for the last 1wa
yeurs 1o brisg this thing ro fru-
itfon,”

hag d to sparkthe prof-
ect, “We did that to show cur
commitment,” Pardo sald.

Parda rocnlled travaling to
New Jersey to visit apariment
projecis developed by the veal
estate prm.of thae company per
baps better known for bulld-
ng yachis,

*They make an exeel-
fentboat - probaldy the fin-
estyacht In the world,” Pac
dosald,

‘The fatest efforts for mde-
veloping Riviera's watetfromt
Beganin March 2004, asthe
city's voters approved a char-
ter umendment 2lowing far
privatedevelopment at the
msaring, VikiRg was selected as
themaster developer ln 2003,

iostrowsid & phpost.aom
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Big ideas at work ™




Developer pulls eut of $375M marina redevelopment project
Dec 11, 2015, 2:02pm EST Updated Dec 11, 2015, 3:26pm EST

Brian Bandell
Senior Reporter
South Florida Business Journal

Viking Development withdrew from its long-running $375 million public-private redevelopment
plan for the Riviera Beach Marina.

The city’s Community Redevelopment Agency (CRA) unanimously approved Viking
Development’s withdrawal as master developer of the project on Dec. 10. The yacht buiider,
which owns a facility there, had spent about 10 years crafting a plan with the city and had $35
million of public funds lined up.

In March 2014, city voters approved a measure for the CRA to negotiate a 50-year lease for the
public marina with Viking Development, with plans for new shops, restaurants, a boardwalk
promenade, a public market, an event center and improved marina facilities. In September,
Viking Development proposed adding a hotel/commercial building to the site plan.

However, the developer couldn’t finalize its contract with the CRA.

Work has already started on the marina event center and the public park, but the future of the
commercial developments is up in the air.

“The CRA will continue {o work with Viking as one of the [andowners at the marina, We enjoy
mutual respect and will cooperate with each other’s plans and timelines,” said Tony Brown,
exccutive director of the Riviera Beach CRA, said in a news release. “Viking is an exceptional
corporate citizen and has done so much for our community in Riviera Beach.”

In an interview, Brown said the main problem was that Viking Development came to the city
with a request for 20-story multifamily buildings on U.S. {/Broadway when it would take a more
length zoning process to do that.

"The bigger issue was Viking’s real industry is boat building," Brown said. "We were expecting
a proposal but Viking came up with a new plan that was inconsistent with land use regulations
on Broadway."

Viking Development VP Tyler Alfen said they couldn’t finalize the deal and determined the
partnership with the city was no longer mutually beneficial. The sticking point was the terms of
the agreement, not what would be developed, he added.

“We tried and failed for years now, three years of negotiations,” Alten said. “We will focus on
expanding our yacht company and developing our own property in the marina district. We are
still firm believers in the project and we think it’l] be a game changer for Palm Beach County
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AGENCY .

Big ideas at work ™




Alten noted that Viking Development spent millions of dollars funding the plan for the CRA and
hiring planners, architects and lawyers for the project. Regardless, he’d be happy o see the CRA
find another developer and make its vision a reality.

Brown said the CRA isn't upset with Viking, which still owns key parcels on Broadway, The
CRA remains bullish on the development plan and Brown hopes to present a request for
proposals (RFP) for a new master developer to build on the city-owned land at its Jan. 27
meeting. It'll probably be a blend of residential and commercial, he said.

The city already hired CBRE to find restaurant tenants there.

"Qur money is already in the ground. We can and we will finish the waterfront development in
accordance with the plan that Viking commissioned,” Brown said. "We are committed to
building the parking structure.”
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Where in the World

Master developer withdraws Riviera Beach marina area
development

Posted ors Dec 13, 3015 by Done Cotin Marinas srd Shigyards, Mews | 9 Cormments

A daalin the works between the City of Riviera Beach,
Florida, the Riviers Beach Community Redevelopment
Agency (CRA} and Viking Developers endad this week when
the parties could not come to an sgreement on final terms
in the public-private partnership for development centered
around the marina district.

Discussions to redevelop originally began in 2006, said
viking Chairman Robert T. Healey, Sr, Viking was named
master developer for the project.

Viking Developers owns about 50 percent of the
commerctally developable land in the marina district
according to Healey and the company intends to continue
moving forward by expanding Viking Yacht Service Center, the Riviera Beach Maritime Acadery and ather
properties,

:
ADVEETIINNT E

el focus on our own projects and continue to work together,” Tyler Alten, vice president of Yiking
Developers, said.
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Photos: Hour-by-hour forecast ...

P Home /LocatMews

Riviera Beach officials: Split with developer
not setback for marina development

By Ariklal
Bio 3 City, Viking Developers agree to part ways on profect

Published.  7:01 P4 EST Dec 10, 2018

ser 4 AH

i RIVIERA BEACH, Fla, — Riviera Beach's Community Redevelopment Agency said Thursday that
the project to redevelop the clty's marina will not be aFected by a spiit with the project's deveioper,

e - The city and Viking Developers agreed Wednesday to parl ways on
RELATED N .

. the project, which broke ground in April 2014,

» Possible threal increases
police...

« Man stahbed by back i The preject is expected fe bring an evends center. holel restaurants,
Lake Worth retalf and office space to the city.

» Puppies fount starved,
neglected

“it was not a sethack.” sald Tony Brown, the execulive director of the

Local sailor returns home, .
. CRA. "5 501t of been & reset of expectations

SUFpHSEs,..

» Fupitive found with
explosive,., Brown said the clty will continue moving fonvard to redevelop the

: maring without Viking. it has already spent $35 miliion on ft. He sald
that part of the profect will be complete by the end of February.

Brown said that's when the Barina Evenis Cenler will open ajlong with two restaurants and office
space. He said Viking st owns much of the proparly sutrounding the marina and Is still expecied
to devetap that property.

L always has been that Viking was in the driver's seat then and they're in the driver's seat now,”
Brown sald. “The only thing that's changed is we've toid them we'll take on the responsibifily of
completing our marina development.”

The matina development is expected lo inciude an additional four restaurants overiooking the
water. Brovn said the city is right now negotlaifng with a number of restaurants.
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Tony Brown, Riviera Beach CRA
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Riviera Beacl: votes to cut ties with Resiotot A LA A
developer of $375M marina project

Posted. 10,34 aun. Thassdsy, Dee, 10, 2515

By Jert Ostronski - Paim Beath Post Stalf Viriter

In this Section

Riviern Beach officiats volad unonimously Wednesday night Palmi Beach billlonaies Jeff Greene:

{o sever tos with the developer of o planned $375 miflion L

waterfront project in the city. < vt Laskof compatition a the
oot of rising drug costs

it's been nenrly two years since Viking Developers and the " o )
" . o Citizens Elames watee elaiins, but
tily's Communtly Redevatopment Agency announced the teinstrance proves costkr

massive mixed-use project, hazina Vilage. - -
PRIA officials seek hotel entzirport grounds

Howaver, Riviera Beach and foboostincome
Viking have baen unable o agres Siate watchdog seratinizes Enterprise
on koy lerms ragarding leasing, : Florida overseas sales stats

fand swaps, parking anif buildiag

i Pepperidge Farm, Trader
height, Joe's are ina fightover
Milano coolies

Tae latest elforis for redevelaping
the walerfront began in Karch
2014, ns the city's volors

Boh Heakey, \%fn/q V.:cs_ﬁr» chaleman ang apnmovert p chatler amandmanl
et R i o vl dovolpman
Duvelopers .. Read More at the mazing. Viking was selscled
as the mastar developer in 2005,

Howwould you like to gata
Srankbons frur vour boss?

Robar Healey Sr., CEQ end chalipran of Viking, 1oid the
Palm Beach Post eadlior this waok that the company has
spenl aboul 52 mlfion fo $3 million on dasign work and
invryers.

Fhis slory will be updoted.

Raad more about the history of
the project here.

Bitsan Salishury coniribuled lo
this raport.

Fians fof the Siviern Beach Moing Villanse
o Rivier Beach on Blatch 12, 3014, (aen
Eyestone 1 Tha Palm Beach Posly

Tony Branan, Rudeia Beach CRA airaglor,
pops & boilte of Chimmpagne over e
weated af the ot of 3 grotmibrenking for ...
Raead tlore
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1ZINVESTIGATES
DEYELOPMENT IN JEQOPARDY?
- RIVIERA BEACH

== Developer Bows Out Of $375 Million
"' Redevelopment Project

| Story Kathleen WalleriCBS 12

TVIERA BEACH (CB& 12} — The fidure of 2 multi-miliion dollar waterfront project desmad as a major H
conomic boost for the Cily of Riviers Beach is uncertaim toniphl. :

his, after a dispute batween the developer and cily ofitlals. During a meeling of the city's Conmunily
| Redevalopment Agency, Viking Developrent CEQ Rober Healey, St bowed out.

@ sald, ‘“Thare’s @ lime where you have te call it a day and eul your tosses. Go forwarg,”

Viking hag been lapped by the CRA 10-years ago for the 5375-millien detiar mixed use development project.
! The devesepment along {he city's waterfront woultd bring thousands of jobs and millions in preperty tax
favenies,

: Viking warled ihe city 1o approve & revised masler plan with specific land swaps and lease agresmants. At
| Ieasttwo city council members voiced concem including Bauce Guyton,

“The devil is in the details, You can tell us o My up and do this deal, 'mnel doing ituntess /'s fair o lhe
i residents.”

| The head of the Comenmity Redevelopment Apency told CES12 redavelopment will uilimatetly continus bt
| wilh a new and different developer,
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RIVIERA BEACH MARINA DISTRICT

Marina Village partnership could dissolve

Developer, city officials
want concessions; CRA
board meeting today.

By Susan Salfsbury
PalmBeach Post Stafi Writer

RIVIERA BEACH — Almost two
vears ago, Viking Develap-
ers and Riviera Beach’s Com-
munity Redevelopment Agen-
ey annanced 2 5375 milllon,
26-acre mixed-use develop-

men:{pm_]ect that promised to
transtorm the city’s waterfront,

Now both Viking and CRA
offictals say the Maripa Village
parinership Is over unless the
other slde agrees on key terms
surrounding land swaps, leas-
ing, parking, tiwing and buitd-
tryr helght,

The project’s future could
be determined ata CRA board
meeting schaduled for 5:30
pam, today at City Halk, The
City Council sits as the CRA

board.

Viking CEC and Chalrman
Robert Healey Sr, said he was
meeting late Tuesday with
CRA Executive Director Tony
irown ta propose revised dol-
lar amounts, Viking had want-
ed $15.1 miilion for the Yachts-
mizn parcel, 40,415 square feot
of land where a motel once
stood, but dropped is price
and late Tuesday was offering
to seil It for $4.5 million,

Healey says i the cltyy

;

An artist's randaring shows tha exteriorof the Marine
Event Conter, which (s undar construction at the Riviera
Boachwaterfront, CONRILITED

doesn't approve a revised mas-
ter plan with spectfic land
swaps involving 44 parcels,
tand values and lease agree-
ments, the company witl watk
away from the ijecl. Viking
has spent roughly $2 miltfon
to $3 miltion on lawyers and
destan work, he sald. “There
comes 2 Bme when youhave 1o
cut your fosses,” Healey sald,
The sentiment appears to be

Marnacontinued on 82
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CESTRALILEEACH

Riviera Beach cuts ties with waterfront
developer
BY: WETV Wibteam

POSTED: 12143 PM, D¢ 9, 223
BROATER: 4413 258, Desan, ooy

RIVIERA BEACH, Fia. - Viking lias been terminated as the master
i suames  developer of the Riviera Beach Waierfront, according to x
representative for tha city,

The CRA counci] seated the deal by a ynanineus vote to terminate
Viking as the master developer,

HMore Rivisra The 5375 million waterfront profect includes plans for shops,
Deach News vestaurants and a hotel,

The council f1as asked the Riviern Beach project staff to come back in
30 days with propostls for continuing the project without Viking as
the master developer, including suggeations for oue or nwore siew
private developers,

The Riviera Beach CRA project is stitl on track to open a $30 million
event venue on the waterfront this spring whicl ias been in the
works for more than a vear and a half,

Copyright onss Saipps Media. Inc, Aeights ressred. This matecial may wt be published,
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Five Riviera Beach families to receive homes
Foasted Dec 18 M5 951 AM EST

RMIERA BEACH, Fla. - Five Riviera Beach families will soon have thelr own
placea to call home,

©n Tuesday, the Riviera Beach Commiunity Development Corporation bioke
groung on the bullding profect off Avenue G.

The Riviera Beach Renaissance Program will help the families that qualified
with the funding needed to bulld and purchase their very own home,

The first two homes are expected to be finished In March. The {ast three are
expeciad to be finished in June,

. FOX 29 DAILY
Copyright 2015 Seripps Media, Inc, All rights reserved, This material may notbe HEADLINES

published, broadeast, rewrilten, or redistributed.
more>e
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Five Riviera Beach families to receive
homes

BY; Alvssa Ky
POSYED: 4147 AL Dst 16, ones
UPDRYED: 5husrzags

VEDEO BY WPIV

i AA 2 RIVIERA BEACH, Fla. - Five Riviera Beach families will soon have
. [ sriangs  iheir own place to call home.

O Tuesday, the Riviera Beach Conmmnity Developrient
Corporation broke ground on the building project off Avenue G,

The Riviera Beach Renaissance Program will help the families that
More Riviera qualified with the fimding nesded to build and purchase theirvery

Beath NBWs own hieme,

The fixst twe homes are expected to be finished tn March. The last
three are expected 1o be finished in June,

Copyright moss Saripps Medin, e, Al rights reserved. This materialnsay ne be published,
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RIVIERA BEACH
COMMUNITY
REDEVELOPMENT
AGENCY

Commissioners
Bruce Guyion
{Dist, 1)
KaShamba L.
Miller-Anderson
{Dist. 2)
Cedrick A. Thomas
{Dist. 3)
Dawn 5. Pardo
(Dist. 4)
Terence D. Davis
(At-Large)

Office Location
2001 Broadway,
Suite 300
Riviera Beach, Florida
33404
(561) 844-3408
Fax: (561) 881-0843

Florida's Dynamic
Waterfront Community

For immediate release
Contact: Tony Theissen
O'Donnefl Agency
{561) 832-3231

RIVIERA BEACH CRA ACCEPTS VIKING WITHDRAWAL
AS MARINA MASTER DEVELOPER

RIVIERA BEACH, fla. (Dec. 10, 2015) - The Riviera Beach Community Redevelopment Agency
(CRA) Board of Commissioners last night voted 5-0 to accept Viking Developers' withdrawal
as Master Developer of the Riviera Beach Marina. The CRA and Viking spent 10 years
developing and readjusting the vision for a $375 million marina transformation. The City and
CRA have already invested $35 million in public funds into the project, and the Marina Event
Center will open this spring.

“The CRA will continue to work with Viking as one of the landowners at the marina. We
enjoy mutual respect and will cooperate with each other’s plans and timelines,” said Tony
Brown, Executive Director of the Riviera Beach CRA. “Viking is an exceptional corporate
citizen and has done so much for our community in Riviera Beach.”

The Riviera Beach Marina is currently undergoing a $35 million, publicly-funded
transformation, which includes a two-story Marina Event Center and a reimagined
Bicentennial Park, This public investment is intended to spur private development in and
around the marina, eventually spreading out to Broadway and beyond. Future plans include
a waterfront “Restaurant Row,” a Public Market, retall shops, offices, a hotel and more.

The CRA Board directed staff to develop a plan for parking to ensure that private
development at the Marina will continue. The city and CRA will begin discussions with
potential new partners for the private development of publicly-owned properties along
Broadway now that public improvements at the marine are nearly complete.
The marina is currently home to a wide variety of recreation activities including scuba diving,
snorkeling, paddleboarding, kayaking, deep-sea fishing and sightseeing charters among
others. The transformation of the Riviera Beach Marina will create a vibrant and authentic
destination for hoth visitors and residents.

Commercial real estate broker CBRE is in the process of identifying potential restaurant
tenants for restaurant row. The Public Market is in design phase and the CRA is applying for
New Market Tax Credits to assist with funding construction.

For more information about Riviera Beach Community Redevelopment Agency projects,
please visit www.rbcra.com or call 561-844-3408,

HH
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HOLIDAY CHEER AS RIVIERA BEACH NON-PROFIT
BREAKS GROUND TO PROVIDE NEW HOMES FOR FIVE FAMILIES

WHAT: Please join us as we break ground on the first of five homes to be built as part of the
Riviera Beach Renaissance Program. The program assists gualified families with the
funding needed to build and purchase a home. The program is run by the non-profit
Riviera Beach Community Development Corporation, which was created by the Riviera
Beach Community Redevelopment Agency.

Qualified families will be attending the groundbreaking, and will be availabie for
interviews. The first two of the five homes will be completed in March, with completion
of the final three in June.

Partners in the project include the Palm Beach County Department of Economic
Sustainability, Riviera Beach Community Redevelopment Agency, Comerica Bank, Colomé
& Associates Architects and Hartnett Construction.

WHEN: Tuesday, December 15
4:30 p.m.
{Following the event, food and refreshments will be provided at 1034 Center Stone Lane
at the Thousand Oaks Clubhouse.

WHERE: Qld 13th & Avenue G, Riviera Beach
{Just east of Old Dixie off of 13th Street}

CONTACT: Media wishing to attend are asked to contact Tony Theissen of the O'Donneil Agency at
tony@odonnell.agency or 561-602-1096.




