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CHAIR PARDO. W ready? GCkay. W're going to start the
neeting. Wuld everyone in the back please find a seat.

Wel cone, everyone, to the City of R viera Beach. Toni ght
we have our Community Redevel opnent Agency neeti ng.

Madam Cl erk, roll call, please.

(Upon roll call by CRA Adm nistrative Director Hatcher, the
follow ng were present: Chair Dawn Pardo, Vice Chair Terence
Davi s, Comm ssioner Bruce GQuyton, Conm ssioner KaShanba

M I | er-Anderson. Also present: Mayor Thonmas Masters, Executive
Director Tony Brown, Cty Attorney Pamal a Ryan.)

CHAIR PARDO (Ckay. Thank you. 1'd like to invite
everyone to stand for a nonment of silence followed by the
pl edge.

And let the record reflect that we have the Mayor joining
us this evening.

(Monment of silence, followed by the Pledge of Al egiance.)

CHAIR PARDO (Ckay. M. Brown, do we have any additions,
del etions, or substitutions to the agenda?

EXECUTI VE DI RECTOR BROWN: Madam Chair, nenbers of the
Board, since we first published our agenda we did make one
change. And all we changed was the order of our regqgular
busi ness. Instead of the discussion of Viking being the | ast
Item under regular business it's first, nunber 9, item9.

CHAIR PARDO. kay. Do we have any discl osures by the

conmm ssion or staff?
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COW SSI ONER M LLER- ANDERSON:  Yes.

CHAI R PARDO. Yes, nma'am

M5. M LLER-ANDERSON: |'ma CM apprentice on the
construction project at the marina with JD Anderson
Construction; so | wll be abstaining from3, 7, 8 10 and 12.

CHAIR PARDO Ckay. Anyone el se?

Do we have a notion to adopt the agenda?

COW SSI ONER GUYTON:  So noved.

CHAIR PARDO |Is there a second?

COW SSI ONER M LLER- ANDERSON:  Second.

CHAI R PARDO  Madam d er k.

(Motion passed, with Vice Chair Davis and Comm ssi oner Thomas
absent for the vote.)

CHAIR PARDO  Any person who would like to speak on an
agenda item please fill out a blue public conmment card | ocated
in the back of the council chanbers and give it to staff prior
to the beginning of the neeting. Menbers of the public shall be
given a total of three mnutes for all itens listed on the
consent agenda. Menbers of the public will be given three
m nutes to speak on each regular agenda item In no event wll
anyone be allowed to speak on an agenda item after the
resolution is read or item considered.

Do we have a notion to accept consent, wth Conm ssi oner
M I | er-Anderson abstaining from3, 7, and 8?

COW SSI ONER GUYTON:  So noved.
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VICE CHAIR DAVI S: Second.

CHAIR PARDO Al right. Madam d erk.

(Motion passed, wth Conm ssioner M| er-Anderson abstaining on
items 3, 7, and 8.)

CHAI R PARDO  Thank you

Regul ar business. Item 9. Discussion, Viking Devel opers’
Proposal. Al right. M. Brown.

EXECUTI VE DI RECTOR BROMN: M. Evans, if you would | oad the
presentation, please.

Madam Chair, nenbers of the Board, we have a short
presentation to give to sort of tee up the purpose of why we're
here today. And we're at a very inportant mlestone in the
CRA' s redevel opnent history; and it has everything to do with
t he expectation you have for private devel opnent on city-owned
| and, and the expectation of how our investnents are intended to
spark private devel opnent al ong the Broadway corri dor.

|"mgoing to take a few mnutes to just nake sure that
we're all on the sane page in terns of the type of agreenent we
have, where did we start, how did we get to where we are, and
then | will pause and | wll introduce a representative from
Vi king who will share their plan. They had asked several weeks
ago to give theman opportunity to present a proposal for
everything; and | believe they're here to talk about and to
hi ghlight that. And then after their presentation |'d like to

conme back and then summarize the information presented and offer
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a staff recommendation for the data that you saw.

So sone of this is going to be repeat information. |
al ways like to talk about the marina history as the things that
happened before the special election of March 2014. Sort of the
pre-charter anendnent.

And | think the point that | want to enphasize here is that
in five years that there is no private devel opnent under
construction and there is no private devel opnent seeking
permts.

So in 2010 a nmaster devel opnent agreenent was executed with
Viking. In 2011, as you know, you directed the CRA to go borrow
nearly 26 mllion dollars, which is the basis of the capital of
the public inprovenents that you're seeing today. In 2012 we
were going to start construction under the old master plan that
Vi ki ng presented and you approved.

In 2012 Vi king asked that we not inplenent that new plan,
and instead that they wanted to conm ssion a newer plan; and we
deferred action; and Viking hired a firmout of Canada called
Live Work Learn and Play. |In conpleting the plan, in your
accepting the revised plan, we executed what is called a notice
el ement agreenent, which was to define the process for the Phase
| marina inprovenents that are underway today. And so in
essence there are two | egal docunents that define this
rel ationshi p.

CHAIR PARDO. Hold on one second, please.
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Let the record reflect that Comm ssioner Thomas is now on
t he dais.

Go ahead, sir.

EXECUTI VE DI RECTOR BROWN:  So there are two | egal docunents
that define this relationship. And as you heard ne say nmany
times, that the naster devel opnent agreenent that we executed
wth Viking is not a typical devel opnent agreenent. It is a
docunent that we've agreed to cooperate. There are no
conpel ling requirenents. W cannot nmake Vi king do anything, nor
can they conpel us to do anything. What it says is that of that
pl an that you approved, that we define as a variety of elenents,
that if we reach an inpasse on the devel opnent of any of those
el enents that you have the right to relieve Viking of the
responsibility to develop that notice el enent.

The notice elenent has a little bit nore teeth -- actually,
the notice elenent has nore teeth, nore | everage than your
mast er devel opnent agreenent. Your naster devel opnent
agreenent, your MDA, has no expiration date; it has no penalty
to the Gty, no penalty to Viking; it has nothing requiring you
to perform

The notice el enent agreenent has several very inportant
cl auses, the nost significant of which is that if we fail to
agree on site control issues you may term nate the master
devel opnent agreenent. And so because of the way the MDA is

structured, and the fact that we have to negotiate by el enents,
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early on in this process we agreed that we would attenpt to
negoti ate the devel opnent of an el ement through a series of
either letters of intent or termsheets that would have a | ot
nore detail than the docunents that you've seen over the past
three weeks. Those letters of intent would define the economc
terms. We would bring the letter of intent to you to nmake sure
you agree on the economc terns and all other issues. Wth the
agreenment of the LOs the |awers would then devel op | egal
docunent s.

So you'll hear ne use notice elenents, I'll be talking
about Restaurant Row, Market Court, Marine Way, Spanish Courts,
13th Street Gateway. And there is a slide, |I'll show what that
| ooks like pictorially.

The notice el enent agreenent also did several things. It
said if this Board and if you sitting as Cty Council approved
the revised Marina District master plan, it then outlined
responsibilities for the public and it outlined responsibilities
for our private partner. For the public it said that we would
do a planning and zoning franework for the Broadway corridor
we'd do architectural designs, traffic and parking conplete. It
said we would be required to approve the marina district master
pl an that was comm ssioned by Viking, that was devel oped by
Vi ki ng; you approved it. It also said that you would al so be
responsi bl e for the business plan and to execute the

I nprovenents of the civic facilities and infrastructure.
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The civic facilities and infrastructure. That neant
rei nvesting Bicentennial Park, rebuilding Newconb Hall, putting
in place new infrastructure. That is a 30 mllion dollar
I nvest nent .

We said that these public inprovenents would spark over 350
mllion dollars worth of private devel opnent. 350 mllion.
Only 20 million of that 350 mllion is on city-owned |and. So
the vast mpjority of the private investnent that our investnent
was intended to spark is on private property.

Vi ki ng has been inplenenting sone of its responsibilities.
They devel oped, as | said, and you approved the naster
devel opnent plan. The first -- the only notice elenent that we
gave Viking early on in 2012 was that we told them that we gave
them notice that we wanted to bring back the Tiki Restaurant.
And we were very specific, not just the Ti ki Restaurant but Bob
Gregory and his partner. You approved parcel A | ease under
bel ow market ternms with the sole intent to bring back the Tiki.
They could not get to terns. W could have ended -- you could
have ended that | ease negotiations but you allowed the | ease to
go forward and for Viking to find a replacenent for the TiKki

The notice elenent also requires Viking to develop a
busi ness plan simlar to our public investnents, and a financi al
analysis for the private elenents by priority phases. No nore
of this when the market is ready. You tell us by priority

phases when you're ready to go to construction and to include in
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that a phase construction schedul e.

Three and four continue to remain inconplete.

Failure to conmt to construction on private elenents on an
effective date that we would all agree to, anong ot her things,
shall be a cause for you to term nate the master devel opnent
agr eenent .

This is the plan that Viking paid for, this is the plan
that you've approved, this is the plan where 30 mllion dollars
of public noney is currently underway. This investnent, this
investnment is intended to spark private investnent along the
Broadway corridor and Spani sh Courts. The plan calls for a
seni ors devel opnent, a health and well ness canpus w thin current
zoning requirenents. It called for an education and innovation
canmpus that woul d | everage the scientific research of Lockheed,
the significant inpact of Rybovich noving its operation to 20th
Street, and it defined generally other comercial offices at the
13t h and Broadway canpus.

So now let ne tell you where we started and where we are.
So on Decenber 10th, 2014, as | indicated, you approved the
parcel A |lease, authorizing Viking to develop the site for a
restaurant tenant. On May 27th, because we could not agree on
the ternms to which we would | ease the remaining parcels to
Vi king for the remai ning Restaurant Row, on May 27th you gave us
30 days to finalize the negotiation on those elenents. On July

8th we cane back still not in agreenent. W had help fromthe
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Nort hern Pal m Beach County Chanber of Commerce, who attenpted to
nediate. In the end you relieved Viking of the responsibility
to develop parcels B and D, and a nonth or so | ater you approved
the contract with CBRE to go out and market parcels B and D

Then on Septenber 23rd Vi king brought their concept, the
Marine Way devel opnent. Earlier on there was sone concerns as
to whether or not a parking garage so close to the water was the
hi ghest and best use of the land, of our |land, the marina | and.
You approved by a five oh vote, not one dissent, the Marine Wy
conceptual plan, and you directed staff and Viking to cone back
in 30 days with the construction devel opnent plan that would
allow this project to cone out of the ground.

In negotiating, in further negotiating sone | and swaps
bet ween us and Viking -- renenber | said earlier how critical
the site control issues are. Wen you | ook at the pattern of
owner ship, what the CRA and the Gty owns between Broadway and
Avenue C, and you |l ook at the pattern of ownership between what
Viking and the Cty and the CRA own between 12th Street and 14th
Street, it was a checkerboard. So we nmade an arrangenent wth
Vi ki ng, again based on their plan where the Public Market was to
go, we offered to swap property; that the |Iand that we owned
north of 13th Street, Gty and CRA, would be swapped wth
property that Viking owned south of 13th Street.

In requirenents fromViking to make sure old 13th Street

cl osed we conferred with the Gty. The Cty rem nded us we
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needed to get a sign easenent and sone other things. And so on
Cct ober 14th you approved easenents that would allow us to bury
utility lines and in order to post a sign.

You postponed the action for the real estate exchange
agreenent as Vi king had expressed to certain nenbers of the
Board that they had a proposal for everything. And so you
post poned the action of the real estate exchange agreenent; and
that we expected Viking to provide their proposal by the end of
October. You received it on Novenber 13th. And | believe that
I's the docunent that nost of the citizens in this room have cone
here to speak about.

But before Novenber 13th Viking did two actions that staff
reported to you we thought was di singenuous. Viking term nated,
gave us notice that they would termnate early the parking | ot
| ease for the Yachtsman. This is Viking's property within the
mari na that we currently | ease at over $110,000 a year. This is
the property that we denolished at our sole expense, the old
Yacht sman hotel, and put in parking.

So we are required, given that early notice -- and that
cl ause was devel oped thi nking we would be intending to go to
private devel opnent, but we will be required to vacate that
property by the end of Septenber.

Also Viking felt that the easenents that we're proposing
had an adverse inpact in the value of |land that we woul d swap,

so they indicated and gave notice to our attorney they did not
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intend to close on the real estate exchange agreenent. So as a
result it took us back to the checkerboard. W keep our
properties, Viking keeps their properties; we cannot do the
Public Market, nor can Viking do | believe the hotel that they
propose on that site.

So after 20 nonths -- and this is where | really -- and
have said before, this is really where the true efforts began
between the City and the CRA, after our citizens by a 74% margin
said we want access, public access to the marina, the plan that
Vi ki ng conm ssi oned, the plan that you approved, 74% of the
voters said yes. And so after 20 nonths |I'mhere to tell you
there is no agreenent on economc terns for Viking' s opportunity
to develop in our marina. There is no agreenent on feasibility
tinmelines for Viking's opportunity to devel op Spani sh Courts.
There is no agreenent on construction tineline for any private
proj ect wherever Viking would like to develop it. And so from
March of 2015 to Cctober 2015, | explained that tineline.

And so you will hear shortly Viking' s presentation, what
they are proposing to do. And | think I'll stop here and | et
Viking present its plan; and then I'll summarize it, and then we
can go forward.

CHAIR PARDO (Okay. And I'd like to make a comment to the
council -- or commssion. | would suggest that we all wite our
guestions down, we'll hear from M. Healey, wap it up with

M. Brown, go to the public, and then have the council
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negoti ate, ask questions; and do it like that just to keep it
orderly. GOkay?

EXECUTI VE DI RECTOR BROAWN:  And in fact before we switch
the next two or three slides does sumup the actions on the
13th. So on Novenber 13th the proposal that you received sought
to devel op Spanish Courts as a 20-story high rise where zoning
currently allows five to eight stories. Viking again asked to
devel op Restaurant Row after being relieved; the proposal asked
that we cap commpn area mai ntenance at six dollars where our
current plan currently has it at eight. Marine Way i s proposed
to be devel oped as conceptually approved. Market Court is
proposed to be devel oped as conceptual | y approved.

At 6:45 p.m vyesterday they nodified their plan. They have
agreed to the Public Market swap but they want additional |and
as conpensation. The Yachtsman value that they offered at 15
mllion has dropped to 4.85 mllion, conpared to your appraisal
of 1.9 mllion. And the Yachtsman property will transfer not
wth the earlier onerous conditions that they proposed on
Novenber 13th but it will only transfer if they have devel opnent
rights for Marine Way and Market Court. And | say for those
first two itens it is not an issue; but they al so say Restaurant
Row, and which | reported they were relieved.

The Yachtsman property would al so transfer on additional
conditions. W would have to build the 14 mllion dollar

par ki ng garage at Marine Way, which | would say to you is no
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I ssue, we have always negotiated the CRA's intent to do that;
and that the occupancy permts for Restaurant Row and Marine Wy
were two additional conditions that your staff had not
recommended. Viking retains devel opnent rights for Market Court
at six dollars a square foot; and I'll talk to that when |
return.

They had one itemin that neno that |'mnot clear about,
but they said changes to the addendum do not affect other
el enrents; and so | really don't know what that neans, and
perhaps Viking will clarify that.

So, Tyler, are you speaking? Are you representing? kay.

MR. ALTEN. Do you mnd if | bring up a couple slides?

MR. EVANS: That's it?

MR. ALTEN: That's it. Thank you.

Thank you, Chair, Comm ssioners, Executive Director

Tyl er Alten, Viking Devel opers; and Robert Heal ey, Sr.,
chai rman of the Viking G oup.

CHAI R PARDO Wl cone.

MR. ALTEN:. On Novenber 12th we at Viking submtted a
conprehensi ve naster plan as directed by the Board for the
private devel opnent in the marina district. W stand by that
pl an; we believe it was nutually beneficial for the success of
both parties.

Foll owi ng the submttal however we consulted with conmunity

| eaders, business |eaders, residents, and public officials who
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accepted our invitation. W then submtted a master plan
addendum on Decenber 8th as a result of those consultations.

The master plan addendumwas circulated in an effort to
cone to terns for private devel opnent.

The general ternms of the addendum as you received
yesterday, we would transfer ownership of the Yachtsman to the
CRA; and in return we woul d secure Restaurant Row, Marine Wy
and Market Court at six dollars a square foot. W asked for 60
days to submt two restaurant | eases, one on pad A and one on
pad D. Unfortunately we could not cone to an overall consensus
wi th the executive director.

W net followng -- excuse ne. Before we distributed this
addendum we nmet wth the executive director; we had two maj or
areas of disagreenent.

The first area of disagreenent was that the CRA' s
responsi bl e for Restaurant Row site inprovenents to raise
el evations to acceptable |level at a cost of approxinmately one
mllion dollars. As we've heard from many restaurant operators
the seawal | and the current el evation of Restaurant Row is
unaccept abl e; you have no view fromthe marina of the water; so
we have significant site inprovenents that need to happen there.

The second major area of disagreenent relates to Restaurant
Row as well. Viking proposes to | ease and build out Restaurant
Row and pay the CRA six dollars a square foot. W used a conp

as the cafe space in the Events Center, which we cal cul ate at
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$7.16 a square foot when you take into consideration both the

i ndoor and outdoor spaces. W felt that was fair. However, the
executive director stated that Restaurant Row was not our
responsibility, nor is it your intention to have it be our
responsibility.

The third area of disagreenent regards the adult job
training program |In our master plan that we delivered in
Novenber we went to great detail in inportance about the Hre
Local First programand an adult job training program at our
Maritime Acadeny. Viking would fund this program which is
estimated to cost approximately 3 mllion dollars over 10 years.
We have requested the CRA to cover a third of that cost at a
mllion dollars.

These are the major areas of disagreenent.

Now i f the Board is not ready to nove forward with our
addendum not ready to nove forward in this partnership, which
we have been negotiating for over three years and continue to
provi de deal ternms to the executive director, we have yet to
agree on those deal terns, then we present this option to nove
forward: We will sell the Yachtsman to the CRA for 4.849, 4.8
approximately mllion dollars, with a 5-year pay-out at 4%
interest. We will conplete the Public Market property swap.
The CRA then will retain ownership of the Yachtsman. Site
control has always been critical to the CRA director. And the

CRA W Il retain parcels for the Public Market.
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The Public Market property swap. As was presented to you a
few weeks ago, the closure of old 13th Street both east and west
of Broadway. Transfer of properties as set forth in the
attached exhibits, which we wll show you. W w | accept the
signage and utility easenent that was added after the fact to
the property, which would be transferred to Viking. And
furthernore Viking will work directly with utilities in the CRA
to grant the eight other utility easenents that have been
requested on our property. W have yet to be brought to the
table to discuss those easenents, so we would |ike to do that.

Exhibit A the properties as transferred to Viking. As you
can see here, and the executive director described, is a
checkerboard of properties; so we would Iike to work with the
CRA to nmake this Public Market |and swap happen. We would Iike
to include the remmant parcels west of Broadway al ong 13th
Street. These parcels are of no value to anybody besi des
Vi ki ng, as we have the contiguous property; and we have pl ans
for redevel opment that we would like to submt to planning and
zoning for that area.

The Exhibit B, transferred to the CRA. You can see the
properties highlighted here. It would be the hone for a | arge
portion of the Public Market. They would al so provide for the
expansi on of the food bank on 11th Street.

As | nentioned, the easenents. This is sonething that

Vi ki ng has not been privy to; we have not sat down with
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utilities or wwth the CRA to discuss these yet. It has been
requested that Viking grant eight easenents as |aid out on our
property, in green here. The easenents are in red. Sone of
these are smack in the mddl e of devel opable areas and w |
result in our property being worth less. And so we have
requested a list of equipnent at each easenent. W have
requested el evati ons and specs, statenent of conpensations; and
frankly we've requested all information avail able at each of
t hese easenents so we can work together and nmake t hese happen.

The Yachtsman. W're standing by our valuation to sell the
Yacht sman, which is over 40,000 square feet, to the CRA based on
a land value of six dollars a square foot, at a CAP rate of 5%
resulting in a transfer value of approximately 4.8 mllion
dollars. You can see the Yachtsman here highlighted in red. It
Is a significant parcel east of Avenue C, inside the narina
pr oper.

So going forward. W're happy to address any questi ons.
We hope that the CRA can pass binding resolutions to enter into
t hese contract swaps.

|"'mgoing to |l et Robert Healey, Sr., chairman of the Viking
G oup, el aborate on that.

MR. HEALEY: Here is our basic problem For five years
we' ve been trying to negotiate wth the executive director
unsuccessful ly.

One of the basic philosophical problens that we have not
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been able to agree upon is what is our responsibility and the
responsibility of the CRA Board under the |law on comrunity
redevel opnent. Qur philosophy is and we believe it is two
things: Jobs and tax dollars. The CRA director tells us that
that that's not the Board's responsibility or our
responsibility, it's the responsibility of others.

We have -- we are anticipating if we could get this program
goi ng, of spending -- of backing 6 mllion dollars for the new
Ri viera Beach Maritine Acadeny and running an adult night
training programin the acadeny. W nmet with pastors of
churches, we net with a nunber of civic associations, and we
bel i eve one of the problens in Riviera Beach is that we have an
18% pl us unenpl oynent rate in R viera Beach, and we have | ess
than 5% in Pal m Beach County. W believe it's our
responsibility to go out -- we went out to sone job fairs and
they were very unsuccessful because the people were not
qualified for the jobs. W would bring these people in, we
woul d go out to the churches, work with the churches, work with
the civic associations, bring themin and vet them bring them
into a night training programwhich would be taught by
di fferent businesses. And what woul d happen, they woul d have an
opportunity to talk with these busi ness people and train, and
they would go to work for this overall |ong-term project, 3,000
jobs. We would Iike to see sone 1500 jobs over 10 years go to

the residents of Ri viera Beach.
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The executive director has a different philosophy. He says
jobs is not our responsibility or your responsibility, and take
that off the equation.

The second thing that's been -- yesterday we net with him
We tried to work sonething out. W had an agreenent on a -- to
acquire the Yachtsman for 4.98 mllion dollars, we'd do the
swap; but where we got off track was he doesn't believe the job
programis our responsibility.

And the second thing is there was a flaw in the design of
Restaurant Row. That flaw is going to cost approximately a
mllion dollars to correct. The level of the floor of these
restaurants is below the wall and you can't see out over the
wall. W said that we would correct that but we want a
| ong-term concession on the dollar rent; we correct that mllion
dol | ar probl em

The second -- third thing is the CRA director says, well,
you can't deliver restaurant |eases. There are gentlenen here
tonight who are ready to enter into contracts for a | ease on the
restaurants.

You peopl e gave the CRA Board sone seven nonths ago the
right to go out and | ease Restaurant Row. That hasn't happened.
They have no -- they wanted $42 a square foot for the |and, and
then you've got to build the restaurant. There are people out
here tonight to say that financially will never work. W are

ready to lease to themand build to suit the restaurant, take
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all the responsibility for its success.

And what I'mgoing to say to you is this: Yesterday in the
Pal m Beach Post, this norning it came out that the executive
di rector accuses us of being |land grabbers, or taking control,
of trying to take control of the R viera Beach Marina District.
Look, we're not |and grabbers. And if you people just want us
here, we're willing to do the followng: W'Il make the swap,
we'll sell themthe Yachtsman | ong-term pay out, and we'll back
out and he can go forward with other devel opers. | know he
needs the Yachtsman. | know he needs the swap. W'I| do that
for him and we'll back out and we'll devel op our own
properties.

| don't want to fight. | don't want to be in the
newspapers as a |land grabber, if this goes on and on and on.

So |'msaying to you people tonight, if you want to approve
our programas we submtted to you nost recently, we'll go for
it. |If you don't want to approve it, we'll make the swaps so
that the CRA director can go forward. W don't want to hinder
your growh. |If you can get it done, get it done.

We're big |landowners in Riviera Beach. W have a big
project here in our yacht -- boat conpany.

We don't want to fight with you. W don't want to be bad
citizens. W'Ill do one or the other. And if you don't want us,
we'l |l just back out conpletely.

Thank you very nuch.
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CHAIR PARDO (Okay. Thank you, M. Heal ey.

Do you want to finish up?

MR. ALTEN. No. |If there's any questions, thank you, we'l]l
be happy to entertain them

CHAIR PARDO Ckay. We'Ill do that after public comment.
Thank you.

EXECUTI VE DI RECTOR BROMN:  Scott, re-Ioad.

Just as a point of clarification, yesterday | told
M. Healey that it is very nmuch the CRA' s responsibility and
comm tnent and your conmtnent to do job training prograns. As
you know, you made a trenendous commtnent in doing that for the
mar i na devel opnent.

What | explained to M. Healey is that |ast year we
considered in investing in a program by Career Source or the
Ur ban League, and whether it would be his program we decided in
this fiscal year that we would not invest in work force
devel opnent prograns but we would | eave that responsibility to
the Gty. And, you know, we had that discussion during our
budget workshop. But relative to Viking' s proposed plan, |
don't know how it conpares to the ones we | ooked at from Career
Source or the Urban League.

Let ne see here. Scott, is the thing -- it won't advance?

MR, EVANS. No.

EXECUTI VE DI RECTOR BROMN: Ckay. It's not advanci ng.

So as we re-load, it's going to be -- so | want to
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summari ze what staff's recommendations are relative to the
proposals. |'mpleased to hear that Viking would agree to the
Publ ic Market swaps. As you know, we have offered the
additional |and that we own west of Broadway, but we had al so
requested that -- | guess Viking in being silent on, | assune
that they do not agree -- we had al so requested that they anend
the notice to termnate the Yachtsman | ease by at |east another
si x nonths, because the land that we were offering, the
additional land that we were offering to give themequated to
the anmount of ground | ease rents that we're paying Viking for
the Yachtsman site, especially in the event that this

negoti ation takes through the end of the year. But we're happy
to hear that.

We're prepared to tell you that to please direct us that
the first order of business is to resolve the site control
Issues. In ny experiences with Viking it's the details that are
inportant; so we wll present to you, we will present to you an
anended swap agreenent at the January 27th neeting; and that the
ot her thing that we would hope in that resolution that it wll
require Viking to close by February 12th.

We have experience with Viking that when we think we have
agreenent, docunents do not close, docunents do not execute; and
thus it is inportant that you send a clear nessage of what we
are going to agree to swap, and that you expect things to close.

Again, if not, it indicates that he plans -- otherwise it
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appears that they plan to resign.
The Yachtsman parcel, | have a series of slides to talk
about the inportance. | don't know how inportant it is to you.

But | do want to sumup what that m ght nean in the way of val ue

and i npact.
The -- ny comments that M. Healey referenced in the paper
was that | don't know the commtnent to get to vertical. |If

Viking is commtted to construction, it is ny recommendation to
this Board that they focus on Marine Way. W agreed to a term
sheet, not four or five bullets, a termsheet that we bring to
you by January 27th. If in agreenent, give the |awers 60 days
to convert it into a |l egal docunent.

| also would recomrend to you as a sign of good faith as
we're working on that allow Viking to have a formal option
agreenent so that they could do an adequate feasibility study on
Spani sh Courts.

But, again, if we can't reach agreenent then either they
wll resign or you term nate the master devel opnent agreenent.

They have responsibilities for parcel A To this date
we' ve seen one signed letter of intent nearly eight nonths ago
but we've seen no | ease; and so there are performance neasures
in that |lease and if they are not achieved then the ground | ease
does cancel.

You saw this in your briefing package, your decision tree

Is that the Public Market swaps was beneficial to each other, we
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shoul dn't play ganes, we shouldn't be held hostage, either we
have a deal or no deal. The Public Market is their concept.

The | ocation of the Public Market is their concept. This -- you
don't see the green. This is how the Public Market waps their

| and.

| tal ked about their actions if we didn't. And this is the
concept that you approved. This is, this is a project that the
county is well invested in. The Public Market was a Pal m Beach
County initiative. They went through a conpetitive selection
and they selected our marina. And not only in their selection,
to date they have provi ded over $350,000 in grants. The reason
why |''m so adamant about the Public Market is that we have to
return -- we have to re-pay this noney if we haven't produced
construction docunents by a particul ar date.

So ny point is we've got nore to do together than to be
hel d hostage or to feel that there's a retaliation; either we
have a deal or no deal.

In the earlier proposal Viking proposed using the Yachtsnman
parcel sort of as currency. And sone of you had asked wel |l what
do | nean by currency. That, you know, we set the value and
used that to conpensate the Gty or CRA for the devel opnent
rights. It allows Viking to receive a credit or an abatenent in
lieu of paying rents. And so the slide that you see here gives
you sone indication of where the Yachtsman is. This is Avenue

C. The Yachtsnman is east of Avenue C. So if you consider the
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upl and marina as being everything east of Avenue C, the
Yachtsman sits alnost central in this corner; and it is part of
a parking lot; a portion of it would affect the |linear park, and
then it allows additional buildings.

So the site control issues | just wanted to outline for you
Is the inportant issue. | guess the direction that your staff
and consultants need is what val ue do we negotiate? WViking's
asking value is at six dollars a square foot, it's 4.8 mllion.
The records show that they paid 4.5 mllion. They're asking
what they paid for it. W had it appraised; the appraised val ue
isat 1.9. And it's appraised at 1.9 if it's part of the
developnment. If it was a single parcel in and unto Viking
itself, the appraised value is $650,000. W currently |ease the
site at alittle under $112,000. And so if you take the current
| ease val ue and you put the CAP rate that Viking says is their
targeted rate of return then the val ue, purchase val ue would be
2.2 mllion. So if you are open to Viking's offer, | guess the
deal, if you wll, is between 2.2 mllion and 4. 8.

If you' re open to Viking's earlier proposal that we use the
Yacht sman parcel as currency then what does the val ue of
Yachtsman give Viking in the way of free rent? So a 4.8 mllion
dol l ar value equates to, if Marine Way is valued at $6.00 a
square foot it basically neans they get 12 years free rent and
It assunes no escalation rate or any discount rate. |It's

strai ght $6.00 a square foot during the termof the |ease.
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Vi ki ng asked that you consider Restaurant Row too. |If you
add Restaurant Row, not at $6.00 a square foot or not even at
our asking price at $22.50 a square foot, if we took the
di fference between the two of us at $14.25 a square foot it
basically neans we woul d give Viking eight years of free rent to
devel op Marine Way, to put private devel opnment on our | ands.

And again this assunes no rate of inflation, no other annual
escal ation rate during that eight-year term

I f you basically said let's do it at our appraised val ue,
then the biggest change is that it only neans four years of free
rent if you allow Marine Way, Market Court, and Restaurant Row.

So you can buy it at sone terns that Viking has offered or
you could build around it. W have asked Song to cone up wth
scenarios in which it allows you to build around the Yachtsman
property.

You could acquire it. And because we need it for parking
you coul d authorize not the CRA staff, you could authorize the
Cty staff to consider emnent domain if the terns to purchase
was not satisfactory to you.

The question that cones up, well, what if we get rid of
Vi king? Wat if Viking resigns or is termnated? Wat would we
do? Wuld we start over? Wat you see here nowis the
rendering; this is what we would get without Viking. W would
still get Restaurant Row. Parcel Ais still -- Viking still has

site control. The Event Center is under construction. The
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I ssue becones if they agree to do the Public Market swaps, you
get the Public Market swaps, you get Restaurant Row, you've got
two restaurants in the Event Center. You have five nore
restaurants than we had when it was just the Tiki. Plus you
have the Public Market.

| f you said start over, | would recommend that the Public
Mar ket nove to Spanish Courts. W could build a parking garage
of at |least a thousand spaces. Song did a massing study, we
coul d get 156,000 square feet of private devel opnent in whatever
mx. And this plan is consistent with our current zoning.

W would then recommend that we build the garage. W would
go out wwth an RFP, and we would determne is there a devel oper
who woul d want to build around our parking garage at Spani sh
Courts. And | think we should still consider a | and use
regul ati on change to determ ne whether eight stories is the
hi ghest and best use because of the significant views to get,
because of the cost of parking.

The bl ue represents the devel opnent opportunities within
our marina and along the Broadway corridor between 19th -- 18th
Street and 20th Street.

In consultation with the Cty Manager, she indicated that
she woul d concur that we would go forward with an RFQ if you
decided to start over that would include the properties in the
marina and the lands that the Cty owns al ong the Broadway

corridor. Because, again, the public investnents at the narina
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wasn't about the private devel opnent on city-owned land, it was
about sparking a revitalization of the Broadway corridor
That's what this is about.

We value Viking as a corporate citizen. They have been
wonderful. They, as | understand, build sone of the best boats
in the world. The famly has been fantastic to the Gty of
Ri viera Beach. This is about whether or not Viking can build
nei ghbor hoods. This is about whether or not Viking can change
the fortunes of our city. This is about us hel ping Viking
redevelop Viking's land. W do not need Viking to develop the
mari na properties.

That's ny presentation.

CHAIR PARDO. (Okay. W're going to go to public conmment.
Ji m Must akas, and then Fane Lozman.

MR. ALTEN. Excuse ne. \What are the (inaudible)?

CHAIR PARDO Let's do public coment. Al right? And
then before the council starts deliberation we'll |et you have
time. So Ji mMistakas, and then Fane Loznman.

MR. MJUSTAKAS: Thank you. How you doi ng today?

CHAI R PARDO How are you doi ng?

MR. MUSTAKAS: M nane is Jim Mistakas. |'mwth Mjestic
Princess Crui ses.

And, you know, | just want to take ny three mnutes to talk
about how this is all affecting ne, a business in your

comunity. Al right? E ght years we've been at the nmarina,
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and with the prom se and the horizon that showed this great
marina that was going to be built, going to be changed, and
everything was going to be super. Well, delay after delay, and
It continued, and now we saw sonet hi ng happeni ng 20 nont hs ago.

|"ve lost three miIlion dollars in eight years. Wy do you
do that? Wat an idiot. Well, I've got to recoup that. So now
| have to stay in the gane. Gkay? | can't pull out now

So I'msitting there wwth a marina that's been taken down
to the ground |l evel; and people think it's even cl osed.
Yesterday | had a party of 20 -- | nean this is, this is ny
problem-- a party of 20 called back and said, I'msorry, |
don't want to go on your boat because we're scared to go in that
comunity, we hear it's unsafe.

Well, we all knowthat it's safe; there's lights, there's
security. But this is the attitude of people.

So now | believed in the project, |I believed in the marina,
and | still do, sol'mriding it out.

And then | got so interested | want to put a restaurant in.
And |'ve been a ping pong ball on that, frompad Ato pad D, who
owns it, who doesn't own it. | have an LO. I'mwaiting to
sign an agreenent.

Sonebody said that there was an agreenent to be signed.
' m confused because | heard -- and | don't know what the truth
iIs. | want to find out -- that the agreenent still has sone

I ssues between, and that's why I can't get one to sign off on.
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["l'l signit tonmorrow. | have the LO. | have the plans.

M. Brown has seen them | nean it's going to be a great
restaurant, it's going to be great for the community, a |ot of
jobs. I'm-- I"'"Il be successful.

But where everybody is saying there is a | ease, sone people
are saying | don't have a lease. | just need a | ease to sign.
So I"'mstruggling out here. And | appreciate your tine. But we
just -- it's got to nove forward, it's just got to nove forward.

And | realize you all have your responsibilities, and
you' re elected officials and you're supposed to protect Riviera
Beach. Okay? And the private sector is obviously init to make
sone noney. That's how the world works. But the bottomline
Is, it's not working, okay, for whatever reason.

|'ve been at neetings -- | was at one neeting here and it
was |ike 30 mnutes -- 20 mnutes to find out if we closed the

neeting properly the tinme before. And we just gotta get past

that and work together and see if -- because people are
struggling, people are struggling at the -- on the ground | evel
at the marina. Because ny sales are down 50%wth the -- with

everybody not know ng what's goi ng on.
Thank you.
CHAI R PARDO  Thank you, sir.
Fane Lozman, and then Ken Doner.
MR. LOZMAN: Fane Lozman. Singer |Island. Even though I'm

Singer Island's largest land owner | still don't have an address
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for any of ny five properties.

|'d like to congratul ate you, M. Brown, because you said
one of the smartest things |'ve ever heard in this chanbers, we
do not need Viking to redevelop the marina properties; and |'ve
been saying that since 2006.

In 2008 an RFP went out where Viking was sel ected the
w nner of 25 prospective bidders. And the deal was they were
supposed to sign a DDA in 60 days. They cane back to this
council and said we don't have the noney, there's a recession,
give us an extension. They gave them a coupl e extensions.

And then in 2009 Fl oyd Johnson, who used to be the CRA
executive director, said to disqualify Viking. An hour |ater
Dawn Pardo, Cedrick Thomas, and the other Board nenbers fired
Fl oyd Johnson.

2010, the 2008 private redevel opnent plan norphed into a
boat yard between Vi king and Rybovich, and it never went out for
bid. Wen you have a material change in an RFP you have to have
a new RFP, you have to have a new bid. That never happened.
That's why the publisher of the Pal m Beach Sun had a recall to
remove Pardo, Thomas, and the other Board nenbers for not
putting that out for bid.

2012, you cone up with yet a third plan that still never
went out for bid. So as far as |I'mconcerned Viking should have
nothing to do with any redevel opnent because they did not

performon the 2008 plan. And that's not only ne saying that,
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that was Fl oyd Johnson saying that. So this whole thing should
never have gotten this far.

As far as em nent domain, absolutely, we don't need to be
hel d hostage to the Yachtsman; we'll give you a taste of what
you were trying to do in 2006 when you wanted to em nent domain
everybody's property in that original redevel opnent plan, the
one that Governor Bush and | kill ed.

Land on Broadway goes for 300,000 an acre. The cornerstone
45 mllion dollar project just sold for 300 grand an acre, nine
and a half acres. W can em nent domain that property for 1.9
mllion and say goodbye and good | uck.

Now as far as lands A and B, if the Cty is going to
di spose of A and Bl want to bid for those. | want to buy them
|"'msure a lot of other people want to buy them So just to
think you're going to swap city property w thout putting that
out for bid, I have a major issue wth that.

The bottomline is that you have not perforned on the 2008
RFP. There have been nmultiple material changes and that whol e
project should go out for bid. Yes, the public has the docks
goi ng on, but you have just dragged yourself, you have not been
a good nmaster devel oper, and you had rel ationshi ps al ong the way
wth elected officials who you' ve curried favor, whether it's
bundl ed canpai gn contri butions, whether it's Cedrick Thomas and
his bus contract for the maritinme school. | want to get rid of

you. A lot of people around this comunity want to get rid of
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you. And | thank M. Brown for having the guts to point out
that you should be gotten rid of also.

CHAIR PARDO (Ckay. Thank you. Ken Doner, and then Bonnie
Lar son.

MR. DONER: Happy hol i days.

CHAI R PARDO  Good eveni ng.

MR. DONER: He said, she said --

CHAIR PARDO All right. Please state your nane for the
record.

MR DONER: ' m Ken Doner. W own 2001 Australian, 1701
Australian, 2000 Avenue P, 1301 to 1311 West 15th Street. W' ve
been involved in these properties since 2000.

| support the project. | support Viking. | support them
because not hi ng' s happened since 2000 of any inpact in this
comunity. And | think when you get an opportunity for sonebody
to take the bull by the horns, to put together a project, it, it
just makes sense to go along with it. | like the project.
like the fact that both sides are tal king about being flexible.
And it benefits everybody. It just benefits everybody. Thank
you.

CHAI R PARDO  Thank you, sir.

Bonni e Larson, and then Richard Wester.

M5. LARSON: Bonni e Larson.

W' ve been playing with Viking for many, nmany years now,

and we have not hing yet. Nothing.
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First of all, they were supposed to do the restaurants, the
shops, whatever, then they didn't performso Riviera Beach says
never mnd, we'll do it. Al of a sudden Viking is going to do
it again. And then the City took it back. Now Viking says
tonight they want to do it again. They're |like the boy who
cried wolf. Every tine we don't give themeverything that they
want -- and they've taken a lot fromRiviera Beach. Every tine
that we don't give it to themthey cry wolf; you didn't give us
what we want, we're packing our toys and we're goi ng hone.

We gave them 21st Street, they closed off 21st Street.
They own nost of 13th Street. They want to close it east and
west of Broadway. That's the street going to the marina for
goodness sakes.

Now t hey' re tal ki ng about easenents, they don't even want
to conply wth our easenents. W have easenents -- we all have
easenent s.

Even toni ght they changed their spot on the agenda, they
got changed, they got put up to the front. Wat about those
peopl e who were going to cone |ater tonight and tal k about it?
They can't, because Viking wanted to go first so they could go
home; they don't want to hear about Riviera Beach issues, they
want to go hone, so their issue got noved to the very front
t oni ght .

They never neet a deadline. They never net a deadli ne.

50-year | ease they want. They want to put a 20-story rental
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unit on Spanish Courts. They only ones who benefit from
privately owned rental units are the person who owns the
building. That's not R viera Beach, that's not the CRA

The m ddl e school. Let's not tal k about the m ddl e school .
The Marine Institute has nothing to do with this. Two totally
separate issues. |It's not even |located in the marina area.

14 mllion dollar garage, M. Brown, you said tonight. |
thought | read in the backup it said 40 mllion dollar garage.
So if you can correct that.

$6.00 a square foot. Absolutely ridiculous. Absolutely
ridi cul ous.

| gave an article to sone of the council people about what
they're selling or renting for over there at the Marina G ande.
$6.00? Waterfront property? |1've never heard of such a thing.
It's a joke.

Fi nanci als. Have we ever seen their financials ever, ever?
Do we know they can even do anythi ng?

They said they're big | and owners. Yes, they bought a | ot
of little old hones in west R viera Beach. You know what
they're going to do with those hones? W got kicked out.
They're going to sell us those hones. So that's an investnent
on their part. So | don't care that they own all those little
bitty honmes over there.

They -- tonight, oh, there's just so much.

The Yachtsman. W're holding the Yacht sman host age.
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That's our fault. CQur fault. That should have been the first
property we ever swapped. Look what they're charging us for
rent. Now they want to do away with the agreenent. Now they
want to sell it back to us, maybe, if we make all kinds of other
concessions. There's always concessions with these people.

|"m sure the council has read the article in the paper
today. |If people at hone have not, it's in the |ocal and
busi ness section. And Viking -- he's telling you the truth here
because he says, Healey said he is concerned that with nore than
25 projects, such as condom niunms and hotels in the pipeline
from West Pal m Beach to Pal m Beach Gardens, it could becone
difficult to secure financing. He's telling you, no financing.

We have borrowed over 30 mllion dollars and we're paying
Interest on that, citizens of R viera Beach.

COW SSI ONER GUYTON: Madam Chai r.

CHAIR PARDO Hold on one second. Hold on.

MR. WESTER  Good eveni ng.

CHAIR PARDO R chard Wester, and then Henry Tayl or

MR. WESTER  Good eveni ng.

CHAI R PARDO  Just one second, Chief.

MR. WESTER: Onh, go ahead and tal k.

CHAI R PARDO (Go ahead.

COW SSI ONER GUYTON: | just want to nmke one correction --

MR. WESTER: Stop the cl ock

COW SSI ONER GUYTON:  -- that the speaker said that -- the
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clock will start over, Chief.

To ny knowl edge Vi king wasn't the one that requested to
nove up to nunber one. | requested that because | can't sit
through the whole neeting tonight. So, but anyway, | didn't
want Vi king to be accused of trying to mani pul ate the agenda.

CHAIR PARDO Al right. Thank you. Good evening, sSir

MR. WESTER: Good evening. R chard Wester. Born and
raised in this city. 70 years |'ve been here.

| ' ve been sending out e-mails all the tinme, for the | ast
couple of years or so, saying that Viking don't have no respect
for these black people sitting up there. Tonight the chairnman
of the board said it, how you people doing. | know what you
peopl e nean when he's talking to ne. Did anybody el se hear
besi des me? You people. | don't want to waste all that tinme on
you peopl e.

| was in a neeting here one night and chairman of the board
said his brother want himto cone hone. If he ain't got no
noney, you all buy hima bus ticket, send himhone.

W got a nman here -- |'ve been here 70 years. |'ve seen

about seven, eight different CRA directors that took a | ot of

nmoney fromhere. | ain't never seen nothing conme out of the
gr ound.

Tony canme out of the ground with sonething. |It's down
t here.

| haven't seen nothing -- | ain't seen nothing -- Viking
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hasn't nailed a nail in a board. | haven't seen it. The only
thing he got around here is stuff for hinself, his buildings and
all of that.

MR, ALTEN: Public comrents (inaudible).

CHAIR PARDO. Sir, you need to stop --

MR. WESTER:. Don't get into ny tine. | didn't get into
yours.

CHAIR PARDO Al right.

MR, WESTER: 15 mllion dollars he wanted for the property.
Then he changed to 4 mllion. 1.9 it's worth. Well, we'll drop
it from15 mllion and give it back to you regular price, 4
mllion dollars. What kind of foolishness is that?

| heard himsay that tonight, you people need to do
sonething. M. Pardo, if you weren't up there being -- | see
you people up there. Al of us up there are black. That's what
| assunme he's tal king about, you people.

| didn't say it. He said that. |'mjust repeating what he
said. R ght, M. Heal ey?

Ckay. Like | said, |I've been here 70 years. Trying to
t hi nk about what M. Guyton said, fromthe cradle to the grave.

| f his brother wants himhone -- M. Tony works for us. |If
hi s brother wants him hone, get hima bus ticket. Everybody
saying they ain't got no noney to do nothing. Buy hima ticket.

We got people here, work for the city council people, they

said hey you don't have no job, we going to get you a job over
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at our center over here. Couple of themup there don't have no
jobs. So maybe that's right, naybe he is going to give thema
job. That's the talk around the town, about giving thema job.

So you people up there, do what you people need to do.
Ckay, you peopl e?

CHAIR PARDO Henry Tayl or, and then Seth Behn.

MR. TAYLOR  Good afternoon. Henry Tayl or.

CHAI R PARDO  Good eveni ng.

MR, TAYLOR Like M. Chief -- | call himChief -- just
like the Chief, | don't think that there's anybody in this room

that's been in R viera Beach |onger than | have; nobody sitting

in this roomhas been in Riviera Beach as long as | have. 1've
been here nore than 70 years. | was born and reared here.
MR. WESTER | played with you.

MR. TAYLOR And from | ooking at the situation that we have
here, and in negotiations that have been going on fromtine to
time between the Gty and Viking, and now that it seens |ike you
m ght be able to get sonething done, this is the tine to go
ahead and get it done. Looking at the situation | think that
this could be a very viable project. The Cty and Vi ki ng need
to sit down again, go over the changes that they have nmade and
want to put together. | think it would be a great thing for the
Board and Viking to sit down and go over all of the
reconmendati ons that have been recomended, cone to sone type of

agreenent, and nove on wth this project, so that we can get
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t hi ngs done in Riviera Beach.

The project is going to give us jobs for the people in
Ri viera Beach; it's going to add to the econony of R viera
Beach; and it is going to nake it a nuch better city.

We are right on the mainland, we have the water
regul ati ons, and we have the water to | ook forward to here. The
marina and all of these developnents is going to make it nuch
better for us here in R viera Beach, raise our econony, and put
sone nore people to work with new jobs. | think it's a good,
very good proposal, and | think that we should go ahead and work
together and get it on the way. Thank you.

CHAI R PARDO  Thank you

Set h Behn, and then Roger Am don.

MR. BEHN: Good evening. Seth Behn, fromLew s,
Longman & Wal ker .

| rode out Hurricane Floyd in a sailboat in your marina,
and that was the first tinme | had the experience of finding out
what your waterfront was all about. And | survived that
hurri cane and becane enanored with your |ocation. You know,
|'"ve spent a lot of tinme on Peanut Island, traveling in and out
of your parKk.

|' ve now been an urban planner for a decade in Pal m Beach
County and |I have watched a series of plans cone through for
this waterfront area. And every tine as planners we get excited

about what the potential is for the site because it is
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extraordi nary. You now have shovels in the ground. You are
maki ng an investnent. That excitenent is now The econony is
on the upsw ng. There's been di scussions today about starting
over, about work-arounds; and you see those, sone of those
concepts have, you know, parking lots on the water instead of
restaurants, instead of devel opnent.

Viking is not here to grab land. Viking is here because
they have invested in the comunity. You know, the opportunity
for a property swap is the sane thing they' ve done with
Rybovi ch, because they're | ooking for opportunities to nove
forward wth their property, |ooking forward to hel p you nove
forward wth your property. | think the tine is now | think
the issues need to be worked out. | support Viking and |
support Riviera Beach maki ng sonet hing happen to the site. And
| think nowis the tinme, Viking is the partner you can do it
with. And so | would encourage you to nove forward. Thank you.

CHAIR PARDO Geat. Thank you.

Roger Am don, and then Nora Mahoney.

MR. AM DON. Good evening, Madam Chair --

CHAI R PARDO  Good eveni ng.

MR AMDON. -- City Council nmenbers, M. Brown.

My nane is Roger Am don, and |I'mthe general nmanager of the
Pal m Beach Marriott Singer |Island Beach Resort and Spa. And |I'm
here in support of the project. And | also want to read a

|etter for the record, that has al so been sent to the CRA and
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the City in advance of this neeting.

But before | read that, | want to |let you know today | had
the opportunity to spend the norning and afternoon with 60
whol esal e operators fromthroughout the world. And they're
actually over at ny resort right now experiencing Singer |sland.
The only down side to that is they're here in the evening versus
during the day to see how beautiful the actual island is. But
|"ve tal ked up Singer Island trenendously today, and they are
| ooking forward to comng back to this area to take advantage of
our aquatic assets.

But the letter is fromthe ower of Urgo Hotels and
Resorts, M. Don Urgo.

"Urgo Hotels has been the owner and operator of Pal m Beach
Marriott Singer |Island Beach Resort and Spa since Novenber 20009.

During the past six years we have gai ned extensive
experience in |local and regional hotel and resort market and
insight into the fabric of the community and its trenendous
potential for econom c grow h.

In February of this year we began di scussions with the
Viking Goup in contenplation of joining themin their endeavor
to include hotel elements in their overall devel opnent plan for
the Riviera Beach waterfront. Consequently we have reviewed in
detail the Viking master plan for the redevel opnent of the
Ri viera Beach Marina Village and believe it to be a sound and

practical approach to create a vibrant and econom cally
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successful conprehensive m xed use waterfront conplex. |If
realized, the project will dramatically increase tourismto the
area, provide jobs that wll be conbined with training for
career progression, and be sensitive to comrunity concerns.

We sincerely believe that the Viking master plan provides
uni que opportunity for the Gty of R viera Beach to achieve
prom nence anong Florida's outstanding waterfront | andmarks. W
urge you to favorably consider the Viking Goup's proposal.

Thank you very much for your consideration of our request.

Very truly yours, Don Urgo."

Thank you.

CHAIR PARDO Geat. Thank you.

Nora Mahoney, and then WII| Beck.

M5. MAHONEY: Yes, good evening. Nora Mahoney, 2120
Broadway and 2135 Broadway.

CHAI R PARDO  Good eveni ng.

M5. MAHONEY: Well -- good evening. In 1999, since | start
comng to these neetings, there was a | ot of changes.

Year 2000, | found a big project, taking 800 acres of | and,
they were going to be taken by em nent donain.

2005 -- since 2000 M. Heal ey was the naster devel oper for
the whole area. And 2005, we had to fight with himbecause of
the em nent domai n, because they were going to take our
properties.

2006, '7, '8, "9, '10, he has an extension of the agreenent
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that he did not fulfill until now. There were all these changes
and all these papers that | read, there were 33 pages. People
inthe Cty don't know what it's all about. They say it's
beautiful, everything is going to be nice.

But you give the whole agreenent to himlike it is, it's
not only the marina but nore what he's expecting, closures of
allies, property -- condeming property, swapping |ands with
him The Cty will not have no backup or collateral to pay with
anot her devel oper because he woul d be the only one.

This project itself is too nuch. It's so nmassive. |
t hought it was going to be the intention is for himis to
devel op the marina and the surrounding areas, but it goes far to
20, 21st Street.

So I think the contract is broken and invalid because it
wasn't presented to the conmmunity or the Gty of Riviera Beach
nei ghbor hoods and people who |ive here, taxpayers.

It's too big. It's too inconsistent, what it was presented
bef ore.

And the other thing about the 50-year |ease; the 20 years,
pay $22.52 per square feet, the followi ng 30 years paying only
$10. 15 per square feet; what he's trying to do? | don't think
so. Cost of living is going up.

He's taking fromthe project that he's show ng on the 33
pages |I've read, | think it's too nuch.

And M. Brown, for the first time, he's saying sonething
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reasonabl e.

The other thing is that I'mcom ng back here and | thought
t hese m crophones were fixed. W need to spend noney on the
m crophones so we can listen to themall the tinme. Thank you.

CHAI R PARDO  Thank you

W1l Beck, and then M chael Mahoney.

MR. BECK: Good evening. M nane is WIIl Beck. | run the
Sea Tow operation over there at 23rd and Broadway in Riviera
Beach. We've been here for 30 years operating a business here
in your community. And for the last 30 years we've tal ked about
redevel oping this area right around the Gty marina.

|"mjust here to urge you to perhaps bring in a nediator
and see if you can nediate your differences with Viking so that
we m ght be able to nove ahead with a devel opnent or wth a
project in a fairly expedi ent manner.

My concern is if you decide to wal k away from Vi ki ng t hat
it's just the tinme | ag between, you know, where you are today
wth Viking as a potential devel oper to where, you know, when
are the pieces going to be picked up to allowthe Cty to then
nove forward with a substitute plan.

Thank you.

CHAI R PARDO  Thank you. M chael WMahoney.

MR. MAHONEY: Good eveni ng, council.

CHAI R PARDO  Good evening, sir.

MR. MAHONEY: | heard a lot tonight, and | was going to
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pull ny coments. But | would |ike to go ahead with the
project. But | would like for Viking to sit down and see if the
they could revise this sonme, because | read this 30 sonething
page thing word for word and |I'm bl own away at all the anbi guous
things that he says in there, all the contingencies, all the
stipulations, all the swaps, all the noney. This is an ungodly
anount of noney here at stake. And | honestly have been com ng
to the neetings since 2000, you know, up until a year or so ago,
every neeting. There's a lot of noney to be nmade in the city.
And |'ve seen too many devel opers cone and go. You know, people
comng in, nmaking the noney and then splitting.

And |'mthankful to God that we're devel opi ng the mari na.
You know, kudos to M. Tony Brown. But |1'd like to see this
thing go forward, but specifically the marina.

| don't know if we need Viking as the nmaster devel oper of
the marina. | don't think we do. He does own a |ot of
properties on the outside of the marina; but as it said in this
contract, it seens like a |lot of them are piggybacking off of
this marina thing; you know, if the marina doesn't go, he's not
going to devel op anyt hi ng.

Those are the questions | want to know. Is he going to
stay here in the city if sonething happens, you guys don't agree
wth this agreenent? |Is he going to split? |Is he going to
devel op his properties? Because he does own a | ot of

properties.
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And we've conpl ai ned about several of his properties on
Broadway just sitting there vacant, you know. And | think a few
of themare torn dowmn. But ny point being is, you know, we have
two properties on Broadway; | keep ny properties up. And
don't have nuch noney to go ahead and say, hey, we can do this,
we can do that. So |I'mjust thinking that you need to revise
this.

This thing is just too massive. |It's way too nuch noney.
And | don't know how you guys are going to keep track of the
noney and the way it's spent. You know, | would rather see the
Cty hire another firmor sonmething to go along with this; if
it's possible, you know, in-house; and not be |locked into a
50-year |ease, and 10% of this; and conditions, if he devel ops
this, he gets noney. It's very confusing. And | think that's
the issue here.

But | do want to go forward, because |'ve been here a | ong
time, since 1960. So whatever we can do, you know, appreciate
it.

CHAI R PARDO  Thank you, sir.

So, M. Healey, did you want to make your final comments?
And then we're going to start deliberations.

MR. HEALEY: W stand by our original position. W're
ready to go forward. And we're ready to do the things we say
we're going to do.

M. Brown wants to not go forward, we'll be glad to
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W t hdraw as naster devel oper; because we put a lot of tine,
noney and energy in here, and we've gotten nowhere.

And | renenber a neeting about a year ago with a forner
chai rman of the Pal m Beach, Pal m Beach City Conm ssion. She
retired sone years ago. She wanted to neet ne. She said, are
you the master developer in R viera Beach? | said yes. She
said to ne, well, I wish you a lot of |uck because we have in
this County have been trying to get the devel opnment of the
marina area in Riviera Beach for 25 years, unsuccessfully.

And | think where we are is we're not going to be
successful either. And unless -- we'll wthdraw as naster
devel oper. Let M. Brown go forward. W're in a capacity
cycle, everything is slow ng down out there. He can go forward.
If he wants to take a swap and he wants to get the Yacht sman,
we'll do that. So we won't hinder your progress.

W want to try to be good citizens. W'Ill bow out. W'l]I
do the swap. We'll give himthe Yachtsman. And we've got 7
mllion dollars in the Yachtsman. We'Ill do it for 4.89,
what ever; and he can go forward. Thank you.

CHAI R PARDO  Thank you, sir.

MR. ALTEN: If | can just |eave you with this one slide if
you don't m nd.

| would al so respectfully ask the board if there is public
sl ander about especially a large corporate citizen such as

M. Heal ey, that the Board steps up and says sonet hi ng next
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time. Thank you

CHAIR PARDO.  Vell, public --

MR. ALTEN:. And | understand public comments, but that's
I nappropri ate.

And so our option to nove forward, as M. Healey stated, is
very sinple. W address site control as M. Brown, the
executive director, would like to address. Here is our
proposal . Thank you

CHAIR PARDO. Great. Thank you.

COW SSI ONER THOVAS: Madam Chai r.

CHAIR PARDO Yes, sir

COW SSI ONER THOVAS: Is this the tine that we can ask
guestions?

CHAI R PARDO  Absol utely.

COW SSI ONER THOVAS: | want to ask you sonething, Tyler,
if you don't mnd. Dd you all pay 4.89 for the Yachtsman?

MR. ALTEN:. We paid 4.5 for the Yachtsman. And then we, |
bel i eve, had site inprovenents that exceeded anot her $300, 000 on
the property. And also we've been carrying that, of course,
taxes and insurance, so forth, for a nunmber of years.

COW SSI ONER THOVAS: | under st and.

Just on this point, because before we get dealing with the
rest of it | just want to kind of drill down on this for a
second. |Is it your opinion that we should pay you exactly what

you paid for it, with no | oss due to the decrease in val ues?
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MR. ALTEN: Yes, our opinion is that the value of the
Yachtsman for the project is based upon the future use; and as
in the master plan it's a retail village, nultiple stories, so,
yeah, that is correct, we believe the Yachtsman is
conservatively offered here at approximately 4.8 mllion dollars
and it resolves the issues of site control and to let the whole
proj ect nove forward.

COW SSI ONER THOVAS:  No, no, | understand that. |'mjust
trying to wap nmy mnd around, you know, the -- | nmean it's no
secret that |I've always had an issue wth the valuation of the
Yacht sman property in terns of the anount. |'mtrying to nake
sure | can get closer, so just bear with ne a little bit.

MR. ALTEN:. O course.

COW SSI ONER THOVAS:  So with your carrying costs, wth
what you paid -- and you've had it for five years? How |ong
have you owned it?

MR. HEALEY: W have just over 7 million dollars in
carrying costs and expenses on the Yachtsman. And what we did
was we leased it to the City for $2.50 a square foot, as an
accommodation to try to be a good partner.

COW SSI ONER THOVAS: Gkay. | don't want you to get too
far ahead of ne, M. Heal ey, because there's so nmany parts to
this, I don't want to --

MR. ALTEN: | just got the answer to that. Ten years.

W' ve owned the Yachtsman for 10 years.
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MR. HEALEY: And one nore thing. Another problemis that
they have not paid the taxes for two years. W bill them and
they don't pay them

COW SSI ONER THOVAS: | understand right now it's strained.

I just want to nmake sure that | can wap ny mnd around this a

little bit. The -- when you' ve held this for this anount of
time -- and we've been leasing it for how | ong?
MR. ALTEN:. | think about a year.

MR. HEALEY: Two years.

MR ALTEN: Two years.

COW SSI ONER THOVAS:  And that's a coupl e hundred t housand?

MR. ALTEN: A little under 112,000 annually.

EXECUTI VE DI RECTOR BROAN:  We had a 12-nonth abatenent. So
we' ve been paying rent for about the past five or six nonths.

COW SSI ONER THOVAS: Ckay. Okay. And we inherited the
cost of the actual denolition of the building?

EXECUTI VE DI RECTOR BROMN:  Yes.

COW SSI ONER THOVAS: GOkay. So this is ny concern with
this: W have an appraisal -- and if you have an appraisal, |
woul d I ove to see it.

MR. HEALEY: You have two appraisals. The first one is for

$650, 000. The second one is for one mllion nine. | haven't
seen either appraisal. And I'd like to see them because |
doubt -- they're off the wall.

COW SSI ONER THOVAS: M. Healey, | get it. But | get
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accused of being a bully. | don't want to be a bully, so I'm

trying to ask nicely. Wuld you just let ne get it out so |

can --
MR. HEALEY: I'Il be glad to get you an appraisal on it.
COW SSI ONER THOVAS:  Yes, sir. |I'mnot trying to be a

bully here. 1'mjust trying to get the question answered.

|f we have an appraisal too that says that the property is
worth 1.9 mllion if it's part of the developnent, if it's part
of the devel opnent -- and | don't know why you have not been
privy to the appraisal. |I'msure it's -- it's a lot of public
records requests going around here, so |I'msure you could have
gotten that by now But -- and it's only worth 650,000, howis
it that you really want us to -- 650,000 if it's not a part of
the devel opnent, howis it that you want us to pay the 4.849
mllion? That's the part that I'mreally stuck on.

MR. HEALEY: W believe that we're going to submt a
programto the Planning and Zoning Board for that, in
conjunction with our property on -- from-- we have owned the
property from Broadway and 13th and 12th Street going east, and
this connects with it, with C Street in between, we have a whole
project. W have planned if --

COW SSI ONER THOVAS: | get it. | understand that. So
what you're saying is if you connected the property that you own
that is west of C, you're saying that you will connect them both

and you think that that would allow you the value. And that
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may. |'mnot sure if it wll. But we still own C Avenue. So
nean it woul d have to be sone type of abandonnment or sonet hing
for you to connect with that.

Where | want to drill down --

MR. HEALEY: C Street would stay there; the street will be
I n between but we connect the whol e devel opnent.

MR. ALTEN: We bridge it.

MR. HEALEY: W connect it in the sense that C, between the
whol e [ ong properties, would be one concept.

COW SSI ONER THOVAS: Gkay. So the majority of this plan
I"'mwilling to discuss and, you know, deal with nmy coll eagues in
a nore understanding way than | had a few weeks ago. M only
problemis | just can't swallow this concept about the
Yacht sman. The Yachtsman, | just think, if you can show us an
appraisal that's with that, and even if it has sone type of
small premum | would get it. But to just say that we're going
to pay two and a half tinmes what it's valued at, if it's a part
of the project, that's where | can't get. Can you help ne get
t here?

MR. HEALEY: We'll produce you an appr ai sal

COW SSI ONER THOVAS: Ckay. Stay right there for a second,
pl ease.

M. Brown, let nme ask you a question. Were did we get
t hese appraisals fronf

EXECUTI VE DI RECTOR BROMN: W have an apprai sal dated June
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8, 2015, by Callaway & Price.

COW SSI ONER THOVAS: Are these appraisals -- are these
conpani es the industry | eaders or standards? | nean is this a
reput abl e --

EXECUTI VE DI RECTOR BROMN:  Yes.

COW SSI ONER THOVAS: So if M. Healey's conpany wanted to
do an appraisal, they would have to get naybe the sane type of
conpany to do the appraisal?

EXECUTI VE DI RECTOR BROMWN: Typically what we woul d ask if
whoever they ask as an appraiser is on sone mmjor banks approved
apprai sers |ist.

COW SSI ONER THOVAS:  All right. So M. Heal ey said that
you -- M. Healey. [|'ll wait. | don't want you to m ss
anyt hi ng.

You were saying that if by sone chance that this did not
work out you're wlling to still sell the Yachtsman and still do
the swaps of the property, which | think is very honorable.

| actually would like to hear the answer to the question
that M. Mahoney asked. WII you -- if that doesn't work, would
you still be here to do sonething with the properties that you
actually own and control ?

MR. HEALEY: Absolutely. W have a whole plan we've been
wor king on for C Street and Broadway, including the Yachtsnman.

What we woul d prefer to do is we prefer to let M. Brown go

forward, he doesn't need the Yachtsman, and we'l|l extend the

Florida Court Reporting
(561) 689-0999



Page: 56

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

| ease for a year, and on the condition where we can get an
approval of our plan; and we'll develop it. And that will solve
his problem It will be devel oped. And he -- the Yachtsman
does not play a big factor in his program

COW SSI ONER THOVAS: Ckay. And | just want to let you
know that |'ve received nunerous letters and nunerous calls in
support of a plan. This is ny concern -- |'ve also received
sone calls against the plan. But this is ny concern: |It's hard
for me to articulate other than as long as |I've known the Viking
conpany they've always did what they said they would do. | have
a very high respect. However, | can't -- there's no deadlines,
there's no dates to say, okay, we're going to do this by this
date. O when |I'm asked the question, what has Vi king done in
ternms of building -- as far as community involvenent, | don't
t hi nk anybody has any qual ns or questions about that. But the
guestion that | have yet to be able to answer is what exactly
has Viking built in terns of their own property, since they've
been the master devel oper.

MR. HEALEY: Well, one thing is we're expanding the yacht
conpany. W did a big swap so Rybovich could expand theirs. So
we' ve done that.

Now one of our problens is we've been waiting for this
whol e thing to cone together; it hasn't cone together; and what
we plan to do is devel op our own properties, all our properties

al ong Broadway. W have the Yachtsman and our property from --
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the Yachtsman is bordered by the old 12th and 13th Street. W
just bring that right up to Broadway. And | think that woul d be
hel pful to M. Brown.

COW SSI ONER THOVAS: And | get it. And | understand that
that's a conceptual i1dea. What does -- and, M. Brown, this may
be a question to you. Wat does Viking's staying nean? Wat
does support of the plan nean? What does that actually nean in
terms of what we will do imrediately? Not any nore
negoti ations, not any nore -- what does that nmean? What does
supporting the plan that Viking has, what does that nean?

EXECUTI VE DI RECTOR BROMN:  As | recommended, | would say it
woul d nean let's focus on developing Marine Way. That is the
one private devel opnment concept that has nore neat than anything
that they've presented to date. You' ve approved the concept
five oh. Yes, we need parking. The project takes advantage of
mari ne operations. You heard from Roger Am don, a major hotel
devel oper is interested in the boutique hotel.

COW SSI ONER THOVAS:  So |'m saying the project that

Viking -- if they were to remain, the project that we would say
that is the project that they will remain to do would be Marine
Wy ?

EXECUTI VE DI RECTOR BROWN: | would give thema draft term
sheet tonorrow. Qur teamhas had it drafted. |It's only been

del ayed because of this process.

If the majority of you says let's see what happens in the
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next six weeks, per ny reconmendation, Viking tonmorrow w |l get
our proposed term sheet and | oan requests, because we have to
take out the garage; they will have a docunent that is detail ed,
it's been reviewed by our attorneys, been reviewed by our rea
estate consultants; and | think that with sone intense

negoti ations on that term sheet we could be back before you in
January.

COW SSI ONER THOVAS: So, M. Heal ey, hear what M. Brown
just said --

MR. HEALEY: | understand.

COW SSI ONER THOVAS: Let ne just ask the question so I'm
cl ear.

MR. HEALEY: kay. Go ahead.

COW SSI ONER THOVAS:  And we' ve got ot her nenbers that are
going to get to their points.

But hearing what M. Brown has said, that is a plan with
you remaining here to do that. |Is that sonething that you are
not wlling to do?

MR. HEALEY: We are wlling to do the following: W are
willing to do the swap. Now M. Brown thinks that we're even up
on swap. W're not. W have eight public utility easenents,
transfer stations, above the ground on our properties. W'lI
absorb that. At the sane time we will then, because he needs
the -- he needs those public utilities to provide service to the

waterfront. We will do that. Ckay?
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He needs to swap for the Public Market. |If he doesn't want
to put the Public Market there, we will give hima plan for the
Yachtsman and we'|l| devel op the Yachtsnman. He's going to put --
and we'll go in there and we'l| develop a Marine Way buil di ng.
But one thing we're going to have to do is we'll devel op
Restaurant Row. W'Il|l give you two | eases in 60 days of a
si gned agreenent on Restaurant Row.

COW SSI ONER THOVAS:  So if |' m understanding you
correctly, you're saying that you don't want to just do Marine
Way, you want to do nore devel opnent or you don't want to do
anything at all?

MR. HEALEY: That's right. Look, unless | can get a
concrete agreenent, we've been five years trying to get an
agreenent - -

COW SSI ONER THOVAS: | understand. |I'mtrying to nmake
sure that | understand this totally.

MR. HEALEY: |If we can get a signed agreenent on these
things we'll nove quickly. And as far as the Marine Way
bui | ding, one of the conditions is we're going to build a garage
for the CRA, he has to give us the financial take out on the
garage aspect of it; that is, he has to have a bank say they
w || pay out our construction costs of 7% on the garage. W're
happy to do that.

COW SSI ONER THOVAS: Gkay. That's all for ne now, Madam

Chair.
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CHAIR PARDO Ckay. M. Cuyton.

COW SSI ONER GUYTON:  Thank you, Madam Chair.

You all can have a seat now. | don't have any inmedi ate
questions for you.

M. Wester made a comment that | always use about ny
hometown, fromthe cradle to the grave, because | | ove ny hone,
I was born here, |'m probably going to die here, | have no plans
of goi ng anywhere el se.

And many of ny col |l eagues who went to school, they went off
and they did what they did and now they're living other places.
| came back hone because | love ny hone. Not that they don't.
But | love ny hone.

And one of the things that I'mrem nded of is the Brock
deal that we did on the Ocean Mall years ago, 99-year | ease,
oceanfront property, Cty got pennies on the dollar, alnost
not hi ng. W have oceanfront property at that marina and Ccean
Mall. I'mnot going through that Brock scenario again where the
devel opers, they get their profit margin;, and the residents,
they get pennies. |'mnot going through that anynore.

My responsibility is to the people. | understand business,
when you cone in, you nake an investnent, you want your
I nvestment back and a return. |I'mjust not willing to
conprom se the Cty's and the residents' return for sonebody to
reach a profit margin where the people get little to no return

back on it. That's not going to happen wth ne.
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What has been done, that | see, a |lot of people see the
concepts, they love it, we need to do the deal, let's go nake it
work. The devil is in the details. Those concepts | ook good.
But if the people are not getting a reasonable return, it's not
flying with ne.

And it's ny opinion that we're not getting a reasonable

return right now |'ve told the Healeys that. |[|'ve told the
busi ness people that. 1've told the residents that.
|"'m pro business. | would never gouge a business person

and try to get all of the return. But on the sane token, the
residents are going to get a fair return on their property
that's on the water.

One thing about life, with people and with business, you
need to know your value. That oceanfront property, because of
its location, would draw a | ot of people there -- with the right
product being built -- to spend a | ot of nobney. W need as
residents to know our value. Don't rush and give it away to
devel opers because we're getting pressured or we have to do
sonet hing, we have to do sonmething. No. This is going to be a
50-year deal. Wwen we sign it, we stuck |ike Chuck. And | for
one want to see ny city prosper.

We all can be happy. But when people have in their m nds
this is the bottomline that | want to get, and no natter what
it takes I'mgoing to keep com ng back; |I'mgoing to cone this

way; iIf you don't give it to ne that way, |I'mgoing to cone the
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ot her way; and then we never get anywhere. That's why.

And let nme say this, | have a |ot of respect for the
Heal eys; trenendous boat builders. |'ve been one of their
strongest supporters fromthe concepts; but when we start
tal king details, they |ost ne then.

One of the things that | ost ne was when they said --

M. Banting, will you cone to that mc? | have a question for
you.

We're negotiating Restaurant Row. W have our consultant,
we have M. Brown who is an ex-banker. Qur consultant is
advising us. Their people advise them Their people give them
advi ce, then our people give us advice. W are essentially told
that our people don't know what they're tal king about. And that
kind of offended ne. But one of the things that was said was
that | said nowif you build restaurants on city property that's
owned by the people they have this philosophy that we should
only get or we should only expect property taxes and jobs. |
said no; if we own the property, it is custonmary to get a
portion of the sales.

And, M. Banting, how | ong have you been in this business?

MR. BANTI NG 42 years.

COW SSI ONER GUYTON:  And you have been involved in simlar
deal s such as this, or advised in deals like this?

MR. BANTI NG Yes, | have.

COW SSI ONER GUYTON: Is it customary for the property
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owner to get a portion of the sal es?

MR. BANTING Particularly in the restaurant |ine of
business it's customary; and the majority of the | eases do
provide that for restaurants that they pay a base rent, and
usual |y that base rent is applied against a certain percentage
of their gross sales.

So if the restaurants do well, Iike we hope they do in this
case, then you're not really | ooking at the base rent, you're
| ooking at a percent of their sales. And the good thing about
that in this particular case is that, you know, over 50 years
and if we're successful in developing this and it becones a
vi abl e m xed use devel opnent project, the growh potential for
sales is trenendous. And so the percentage of sales clause is
sonet hing we fought very hard to try and incorporate into the
negotiating terns and the deals because | really think that
that's your best protection to have the incone the CRA receives
go up over tine.

COW SSI ONER GUYTON:  Thank you, M. Banting. That's all |
need now.

And what's good about that, the restauranteurs only pay a
portion of what they make. |If they're not nmaking nuch, the Cty
doesn't get nuch. |If you nmake nore, we get nore. That's only
fair.

And both of these deals that | received from ViKking,

nowhere in it does it give us a portion of the revenue sal es.
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The devil is in the details, people.

You can run to the bank and tell us let's hurry up and do
this deal. |I'mnot doing it unless it's fair to the residents.

And with the percentages, we're not going in and gougi ng
the restauranteur; we're just saying if you nmake noney, we nake
noney. |If you make |little noney, we don't get nuch on your
sales. That's fair. | would never support a deal that does not
I ncl ude that.

Nei t her of these deals -- and, M. Brown, tell nme if |I'm
wrong, do they include any revenue sales, these nmaster plan
deal s?

EXECUTI VE DI RECTOR BROAN:  Not ny interpretation of what
t hey presented.

COW SSI ONER GUYTON: Ckay. And | didn't find it either.

So everybody that's running up here pushing us to do the
deal, let's understand where | as an elected official that needs
to protect the people's interest is comng from |'mnot going
to be unreasonabl e.

The other thing that really concerned ne was that that
Yachtsman, on their first master plan proposal we did an
appraisal and it was worth 1.9 mllion. You know over tine what
they expected to get fromthe people? 15 mllion. That's
absurd. And everybody running up here, do the deal, do the
deal, do the deal, |I'mpointing out factual things, not

enptions, that concerns ne. This is not about whether | |ike
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Viking or not like Viking. This is about business. And |'m not
faulting them You know, hey, if they put sonething out there
and the City is crazy enough to go for it, they run to the bank
wth it. They go and gather up the community and tell themthey
got the best plan in the world and the Gty rejecting it, but
don't tell you about all of these other details where we woul d
be screwed. That's ny opinion. W need a portion of the sales.
That Yachtsman that's appraised at 1.9 mllion, 5 mllion, they
said that's the deal? Really?

MR. HEALEY: Two and a half percent of gross sales over 3
mllion dollars was turned down.

COW SSI ONER GUYTON: 5 million is unreasonable to ne.

| amgoing to close, Madam Chair.

My position nowis that | have worked with Viking for
years, | have cone to the conclusion that Viking is not a good
fit for the Gty of R viera Beach on this nunicipal marina deal.
They're not a good fit because of what they are expecting in
return fromthe people.

Sonebody cane up and said that they were a planner. M
graduate degree is in urban and regional planning. One thing --
nmy undergraduate is in business admnistration with a mnor in
accounti ng.

One thing that | noticed is, that really disturbed ne,
there is no real effort to develop their property; their entire

focus has been on how nmuch can they nmake on public property, the
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peopl e's property.

To generate and stinulate an econony, we need a private
devel oper that conmes to us with a conprehensive plan that says
this is what you' re doing on public property, this is what |'m
going to do on private property, and together both wll
flourish.

| don't want to deal wth people that tells nme until | get
exactly what | want you're not going to get the title to the
Yacht sman and you're not going to get the property that we
agreed to swap. Really? That is not a way to get ny attention.
You don't force ne into submssion. No. | was insulted, quite
frankly.

| ' m keepi ng an open mnd, trying to be fair, |ooking at ny
data, docunents and evi dence, not putting enotions init. |I'm
| ooking at all of these deal points that are not favorable to
the people. And they said that they going to hold until they
get a CO That neans a certificate of occupancy. Wat if our
buil ders go out there and determ ne that the building is not
structurally sound? What -- | nmean what are we supposed to do?
G ve thema CO anyway? Rush it through? Those type of
conditions to nme are not done in good spirit. They may not
trust the Gty to nove it forward. That nmay be the case. But
when you start putting these conditions, |like you' re going to
hol d us hostage until you get exactly what you want, these are

not the type of people that |I think the Gty should be in bed
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with for 50 years. G oss sales, over price in property, holding
us hostage until they get exactly what they want, that is
absurd.

|'"'m pro devel opnent. |'mpro business. And | for one, as
a planner, know that we can do this w thout Viking. Nothing
personal with Viking. They're business people, they're trying
to do what they do. But |I'mnot conprom sing and sacrificing
the people's property so that we can hurry up and do a deal.
It's not favorable to us. It's not fair to the residents when
we do that.

And if those of you who are pushing this, and you don't
know all the details, | would suggest that you pick the phone up
and say |'ve heard Viking's side, M. Guyton, or M. Thomas or
sonebody, M. Brown, what are your concerns. Nobody has really
call ed nme and asked ne.

| nmean |'ve gotten the call saying that, you know, Viking
is calling everybody to neet and show ng themthe concepts, and
the Gty is charging twenty-two fifty and that's unreasonabl e;
never telling them about we're not going to give them any
portion of the gross sales either.

That property that's valued at 1.9 mllion, they asked 15
mllion for it. But yesterday they sent sonething saying, okay,
5 mllion for a 1.2 mllion property.

There are a |ist of other things that concern ne, but ny

ot her col | eagues need to have a chance to comment.
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So ny experience and ny involvenent for years in trying to

spur devel opnent in the town that | love tells nme that it's tine
for us to part ways. I'mnot willing to give them what they
think they need to reach their bottomline. |'mnot sacrificing

the people's valuable property so that a bottom|ine can be
reached for a developer. And if the nunbers don't work out for
them you know, we just part ways.

But they're saying -- last thing. W told them we was
gonna develop the |ast three parcels; you go and devel op your
parcel, pad A, we have the other three. W get a naster plan,
they have unilaterally decided that, you know what, we're going
to develop those too. Didn't we just tell you we were going to
do that? | nean where is -- we had a neeting schedul ed but the
hol i days cane up, they had a deadline to submt sone
information. Since the holiday was then, we get an e-nmai
saying that we're going to take the liberty to extend your
deadline. Really? No communication saying since you all are

not going to neet would you mnd if, you know, we have our

deadl i ne extended? Another thing that insulted ne. If we've
got a deadline, that's our deadline. If you want an extension,
respect us and say, well, you're not going to neet so could we

have a little nore tine.
It's clear to nme that we have a train going and it can keep
goi ng whether Viking is onit or not. W allowed Viking to get

on the train, the City, the people, the conductors, now they
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want to be the conductor. You just on the train for this ride.
W are driving this train, the people. W know what we want in
our community. So, no, they're not going to be the conductor,
they're not going to drive this train; we the people in this
comunity, we're going to drive this train; we're going to get
this project done, and we can do it wthout Viking. And it's ny
opi nion that we are now just spinning our wheels and spinning
our wheel s.

|'ve been here two years, and before then I was out in the
community working with themon this. W have gotten absolutely
nowhere. Because Viking got in their mnd what they want, and
they seemto think that sonehow they're going to get it. Either
they can convince the community or they'll convince sonme of ny
col | eagues up here that even though a screwed up deal is screwed

up, they're going to convince themthat it's good for you.

So, Madam Chair, | amdone. | amdone with supporting
Vi king as our master devel opnent. It does not matter -- you go
to nmediation, pediation, | don't care, |I'mnot supporting Viking

as our master devel oper.

We have to nove on at sone point. At sone point you get
into rel ati onshi ps where, you know, you just have to realize
that it's not about who's right or wong, that you're to the
point where that relationship is just not working. |It's just
not working. And you want it to work bad but you keep trying

and then it's just not working. So | am | amready now to just
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cut the cords wth Viking and nove on, because this relationship
IS not worKking.

CHAIR PARDO. kay. Mayor, did | hear you?

MAYOR MASTERS: Well, | can speak whenever you call ne.

CHAIR PARDO Go right ahead. | heard you.

MAYOR MASTERS: Thank you, Madam Chair.

You know, first of all, let nme just say this. This really
must be close to the holiday seasons, and particularly
Chri stmas, peace on earth and good wll towards nen. This is an
historic night. The first tinme M. Guyton and M. Lozman ever
agreed on anything since |'ve been here.

COW SSI ONER GUYTON:  Don't you ever repeat that.

MAYOR MASTERS: Just a little joke.

What kind of -- you know, |'ve been in this thing through
it all and |'ve heard a couple of the big supporters now sayi ng
that they oppose. You know, M. Guyton said that he had been
one of their supporters all down through the years, but he sees
it differently. The CRA director, you know, down through the
years, and he sees it differently. | heard Conm ssioner Thomas,
who said he had great respect for our nmaster devel oper but he
had sonme serious concerns and sonme serious questions.

So where are we tonight? What it appears to ne, that there
seens to be a lack of or a break sonewhere of trust and respect.
| kind of |ooked at the tone and the tenor and back and forth;

and if there is a problemw th trust, and there's a probl em of
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respect one to the other, then there's going to be sone serious
probl ens of getting along and trying to nake it work.

There's a couple things that bother ne. One is M. Brown
Is our CRA director. He works for this comm ssion. A few
nont hs ago people cane out in droves and said that he was doi ng
a great job; and they said this is the man for the job, this is
the man that we need, this, that, and the other. |If he is the
man that we need -- and this is what the people said then. |
haven't heard anything differently. But ny problemis this,
it's a philosophical problem where does this stop? He's the
man that represents us and gives direction; and then the master
devel oper says he's not the man, we don't want himto give
direction, and he needs to go. | nean who are we to listen to?
We're supposed to be listening to our man. And if we don't
trust our man, or if we feel that our man i s not the best man
for the city, then he needs to go; and then the naster devel oper
needs to becone the CRA director, or both. So, you know, it's
confusing, you know, we can't have it both ways. It's a
phi |l osophical situation for me. |If he's our man, then that's
who | nust listen to and that's who | nust get guidance from
have to trust him | have to believe in him that he is sane
and doing what is in the best interests of the city. |If | don't
have that kind of trust in himas mayor then it's a problem

Because what's going to happen, let's just say this tine,

you say one thing, he says another, and you wn, he | oses, then
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what's going to happen the next tinme? You cone back. You know,
so I"mnot interested in going back and forth, on taking this
ball fromone court to the other, because it will be a dom no
effect. He has to have the authority. He has to have the
respect that he deserves as our CRA director. W cannot all ow
anybody to cone in and say sonething opposite. If we did it
this time, then what's going to happen the next tinme, and what's
goi ng to happen the next tinme, which neans that his authority
becones void. So what's his purpose? Wy are we here?

The next thing is soneone said earlier that they net with
community | eaders of R viera Beach. Well, ny problemwth that
Is who defines conmunity | eaders? Who were the comunity
| eaders? Wio defines that? Then | heard he net wth pastors.
Well, | happen to be a pastor. And not one pastor has picked up
the phone and called ne. So who are these pastors?

So, you know, | hope and pray -- and | really do, | have a
great respect for M. Healey, and for M. Browmn. And let ne
just give a disclainmer: | have never received any kind of
contribution fromHealey or M. Brown. So | don't really have a
dog in the fight. | just want us to try to get along, to get
together if we can, and nove the city forward. But we can't go
back and forth. This has to be resolved one way or the other.
He happens to be our man. And so what do we do.

Thank you, Madam Chair.

CHAIR PARDO  Thank you. M. M I er-Anderson?
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COW SSI ONER M LLER- ANDERSON:  Bei ng one of the newer
counsel persons to the dais, | have not experienced as nuch tine
dealing with M. Healey as nany of you have, but one of the
things that | have recognized is over the years if you' ve been
here for close to ten years or over ten years and we have not
seen nmuch progress, what is going to happen so differently in
the next year or two.

"' mjust the proponent of you keep doing the sane thing
over and over, you can't expect different results.

| really would Iike to have an answer. | don't know if
Tyl er can answer this or soneone on the dais could answer. Wy
haven't we seen any progress in all of this tinme? Wat
prevented that?

MR. ALTEN: | think the sinple answer is failure to cone to
deal terns with the executive director.

COW SSI ONER M LLER- ANDERSON: | didn't hear you, I'm
sorry.

MR. ALTEN: Failure to cone to deal terns with the
executive director.

M5. M LLER- ANDERSON: Being M. Brown or one of his
predecessors?

MR. ALTEN. Failure to cone to deal terns on any
specific -- or, excuse nme, not on any specific, on all the
el enents. And, you know, we're not in a position to pieceneal

this. As a developer we don't think that's the way to do it.
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So we tried to present a cohesive plan but we have failed on
both accounts to -- many accounts to cone to deal terns.

COW SSI ONER M LLER- ANDERSON: When you say deal terns,
you' re tal king about this one in particular or in like -- I'm
tal ki ng maybe ei ght years ago?

MR. ALTEN:. Yeah, | think deal terns pretty nuch every
time, throughout the years, every tine we present them we have
failed to cone together on any.

COW SSI ONER M LLER- ANDERSON:  So clearly continuing to
nedi ate doesn't sound like it's sonething that we need to do.
We've tried it, we've gone back; every tinme we've nmet we say go
back, see what you all can do; cone back, we're in the sane
position; go back, see what you can do; and it doesn't seemlike
we're getting anywhere.

| do have a question regarding the Restaurant Row. | think
Tyl er was the one that brought it up, regarding having to raise
the pads. |Is that sonething that we did not recognize during
construction or --

EXECUTI VE DI RECTOR BROMN: | think we've addressed that.
They had a restaurant consultant who cane to the site when the
site was at rough grade. And if they go there now, you have a
better indication of what the grade will be once we're conplete.
There is a representative here fromG | bane if they want to give
nore of a technical answer, but we don't think that that's a

problem And if it is, you know, the fix is the restaurant can
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rai se their pad anot her foot.

COW SSI ONER M LLER- ANDERSON: Al l right. Thanks. Before
M. Healey left, it sounded to ne as if he was pretty nuch okay
with renoving hinself fromthe deal as the master devel oper
And, you know, we could sit here and fight for it; but if you've
made up in your mnd that we can't do anything better than what
we have done, then there's no point in continuing to fight for
this if we're not going to get any further than where we al ready
are.

| have great respect for M. Healey and his staff, Tyler,
and the conpany, for being here as |long as they've been here. |
appreciate the Maritine Acadeny that we have here. And you know
my position, | would love to see a lot nore Riviera Beach
students participate. But I'mgrateful for you all being here
as long as you've been here with the program And | know part
of the proposal included having the job training, talked a | ot
about the school. But I did mss where we had set deadlines and
tinmelines identifying in concrete terns what woul d have taken
pl ace to nove forward.

To be quite honest, when | read the proposal | really
expected a lot nore fromthe proposal than | did. And | don't
know if it was -- | didn't know whether to take it as, you know,
well, it wasn't a big deal, or it wasn't -- or maybe we were not
conpetent enough to realize that that really was not a concrete

proposal. |I'mnot quite sure what it was. But it did not
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really overly inpress ne when | read it, know ng how big of a
project it was, know ng how |l arge of a deal this has been for
many years. So | was a little disappointed in the proposal.

You know, it doesn't happen very often where M. Guyton and
| agree, or even think on the sanme terns but, you know, he
actually said sonme things that nade a | ot of sense and | kind of
agree with tonight. | don't -- you know, | spoke to M. Brown
and, you know, ny thing is, if we do not nove forward with
M. Healey and Viking, | do not want it to appear that this was
already in the works, this was what we had pl anned fromthe
begi nni ng and there was sonebody already in the wings. | think
| asked this a couple nonths back, did we have soneone in m nd
of who woul d take over; and, of course, the answer is no,
because you don't really want to operate in bad faith. But I
really -- I'"mall about doing what is right for the people, and
|'ve been that way fromthe beginning until now If it is going
to stall us continuously, not to see any nore things com ng out
of the ground than we already do, if we can do this on our own
and not put ourselves in nore of a quagmre than we already have
been on the CRA's side, |I'mokay with, you know, term nating the
nmast er devel oper at this tine.

But what | do not want to happen is for us to be on the
hook for noney and trying to scranble and find things that we do
not have. Because we've been down that road before and, you

know, |'ve already told you |I'm not happy about ny Avenue E, and
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" mgoing to keep saying that; and also with the FP& SNAFU. So
| really, really, really hope that if what |'"mbeing told is --
we can do what we need to do with what we have; and if we can do
that, I'mfine wth that. But if that is not the case, | need
to know it now before | decide to nake a vote to do that.

Again, | respect Viking very nuch so, but I just have not
seen a whole | ot taking place, considering how | ong you've been
here. You know, | nean truthfully we should see a |ot nore
devel opnent around at this tine. And that's all | have to say.

EXECUTI VE DI RECTOR BROAWN:  And just in direct answer to
Ms. MIler-Anderson's question. Qur obligation, whether Viking
stays or goes, the nost critical aspect of this devel opnent is
the building of a parking garage. And even if Viking stayed, as
you heard in their proposal and in our discussion, is we've
agreed to fund the first public garage. So that obligation
remai ns. And other than that, we need private devel opnent.

CHAIR PARDO Al right. M. Davis.

VI CE CHAIR DAVIS: Thank you.

Wel | spoken, Councilwoman M| | er- Ander son.

This is one of the situations where both sides -- you say
you're not always right but you' re never wong. Wat | nean by
that, when you think about a naster devel opnent agreenent,
working wth the public/private sector, usually what happens is
a city or a CRA would provide sone | and, a devel oper cone in and

they bring their noney, they create a project, create sone
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phases, put sone things in place; and their job is required,
bui l d sonething, bring jobs, and bring TIF.

And usually the public side doesn't receive anything; but
the people usually receive those jobs, those trainings, et
cetera.

But in this situation it's a little different because we
I nvested sone noney of our own into the infrastructure. You
don't see that nuch, in no CRA across the state of Florida. And
I've had sonme concerns about that.

So once we start putting our skin in the gane, that's where
you have Vi king saying, hey, you know, we should be able to
control how nmuch revenue that we get. But in this situation
it's different because we invested mllions of dollars into the
| and.

| f we was going to have a m ndset of doing what Vi king
wants to do today, which | would have supported, then we should
never have invested none of our noney, which is the taxpayers'
dollars, in the infrastructure. But this is where we are.

| have a | ot of respect for Viking, what they were trying
to do. They have said it tine and tine again how they love this
city, how they want to be here; but sonetines -- at this nonent
| heard people kept saying, we'll leave if we need to.

Sonetinmes when things get a little tough you mght need to
separate for a little while, or you mght need to separate

forever and take a step back to figure out what's the best fit
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for both parties. Not saying that you're not the fit for the
future of Riviera Beach, because we want to keep you here in
Ri vi era Beach.

My col | eagues right now are stating on the record that they
are tired of going back and forth. |1've been pushing for
cohesiveness with this Board and this community. | haven't
al ways agreed with things that have been done, and | have never
been afraid to state that position. But at this tinme we do need
to take a step back and we m ght need to separate for a little
whil e and figure out what we're going to do later. And at this
time | wll support that.

But | have one question fromstaff. Wth the Yachtsnan,

M. Brown, and the properties that we have, that we're | ooking
to land swap, what is the total value of all those properties?

EXECUTI VE DI RECTOR BROWN: M. Evans, do you have the
report? When we originally agreed on --

MR. EVANS:. | can just comment that the original swap, we
had all the properties appraised and the val ues were equal .

VICE CHAIR DAVIS: So could you give ne like a total of the
swaps that we're tal king about here, along with the Yachtsman,
you think about four mllion, five mllion?

EXECUTI VE DI RECTOR BROWN:  Well, the point of clarification
Is that since we agreed on the Public Market swap, they have
added additional parcels to that original agreenent. So it is

not now equal. It's favorable to Viking.
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VICE CHAIR DAVIS: VWhat is the difference?

EXECUTI VE DI RECTOR BROWN: We'd have to appraise it. But
prior to that it was nearly equal dollars.

VICE CHAIR DAVIS: Can you bring that back at the next
neeting so we can discuss that?

EXECUTI VE DI RECTOR BROMN: O | can send it to you, if
that's --

VICE CHAIR DAVIS: |1'd like to see that so we can figure
out how do we nove forward, and try to have a professiona
situation as we nove forward.

That wll be all.

CHAIR PARDO. Thank you. Let ne just nake ny conments.
['"ll be quick.

| know a | ot of the history of what's been going on here
because | was involved wwth a lot of the residents in the early
2000s over the whole em nent domain issue. And | fought with
the residents; and | believed then and | believe now that
em nent domai n should never be for private devel opnent, ever.

And Dani el Webster, ex-State Senator Daniel Wbster, agreed
Wi th us, the governor agreed wth us, and you can no | onger use
em nent domain in the State of Florida for private use. kay.

And after that | got on board with Viking. In |ate 2007,

when | decided to run for city council, | net with M. Heal ey,
with M. Cark, | met wth M. Healey's brother Bill; Bill and
his son owned a hone down the street fromne; and Bill would
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conme by ny house on his bicycle every now and then, and we spoke
about Riviera Beach and how we were going to nove this city
forward. | was so psyched to nove this city forward.

Vi king cane to council in late 2007 with a plan; they said
we're no |onger noving forward with their original 2.9 billion
dol l ar plan because em nent domain was no |onger -- they could
no | onger use that. And they cane back and they said, okay, so
we have this new plan; and it went to the council and then it
went to the people; the people were a little hesitant; and then
Treasure Coast cane in; and a lot of the residents in here, you
know, there's a lot of famliar faces in here but, you know, a
|l ot of you weren't at the -- the businesses weren't at the
charrette. But the residents got together and they deci ded,
okay, this is what we would like to see in the redevel opnent
area. And it was adopted by the council in 2008. And Viking
was okay with it. And that plan had the devel opnent of
condom ni uns al ong the Broadway corridor topped at six stories.
Ckay? Viking was fine wwth it at the tine.

So | said to Viking, okay, so, you know, the people are
buying into this plan. Wat are you going to do? And then the
excuse was, well, Floyd Johnson -- who was the fornmer CRA
director -- Floyd is dragging his feet, he doesn't believe in
t he plan, blah, blah, blah. W brought it to council; and we
relieved Fl oyd Johnson of his position as executive director of

t he CRA.
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And then the next thing was, okay, Viking, what are you
going to do now? What are you going to do now? Well, we need
to get the businesses along the Broadway corridor and the
waterfront, the big businesses to buy in. GCkay. And what |
did, | reached out to Lockheed Martin, to the Port of Palm
Beach, to Rybovich, to Cracker Boy, to Bill Mrz, okay, and we
all got together in a roomup at the CRA office; and we said if
we're going to nove forward, we need to do this together; and we
formed a plan. And we all flew together up to Tall ahassee and
we net with the governor, we net with state senators, state
representatives, and said this is our plan, you need to hel p us;
| ook, we have all of the stakeholders, let's nove forward.

W went to Washington -- sonme of us went to Washi ngton and
did the sane thing. And I'll never forget nmy first tine in
Washi ngton as an elected official, going to Senator Nelson's
of fice and saying, |ook, Senator, we have this plan, it's going
to be great; and he | aughed at ne and said, you know how many
plans |'ve seen, how many Riviera Beach plans |'ve seen? Good
luck. Let's take a photograph. And | can show you the
phot ograph. | was conpletely stunned. Stunned.

But, | thought, I'mnot giving up, and the stakehol ders,
we're not giving up, and let's nove forward.

And then we brought M. Brown in. And Viking then had
said, we need -- well, prior to M. Brown, we need, you know, we

need other like big investors to help us over at the marina. |
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went to Rybovich, to Wayne Hui zenga, Jr., and | sat down with
him and we attenpted to work out a deal which | wll go to ny
grave saying it would have been one of the best deals the Gty
had the opportunity to get into, all right, 10-year deal; we
woul d have been four years into it already. And, you know, we
all know what happened with that. And we had commtted that the
noney fromthat Rybovich deal was going to be invested into the
marina, into the infrastructure. Al right? Instead of going
into the Gty's pockets and sonet hing happening to it, it was
going to be invested into the infrastructure. But for whatever
reason that whol e deal blew up.

And then we cane back wth another deal; and it's, cone on,
guys, let's go. Now renenber the Board keeps changi ng. But
there's still nonmentum the Council is still behind it, let's
go, we need to get noving; and we're still out there selling the
plan. | bring the governor down, and show him And there's
Governor Scott right behind us. | brought state senators down,
congress people from Washi ngton, everyone down, show ng them
this is what we're going to do. Yes, you know, go, do it.
Right? Everyone is as excited and enthusiastic as | am

We go out, John Sprague and I, we traveled around the state
every nonth to get in front of the Florida Inland Navigation
District, okay, so we can get noney for the marina. Every
nonth. They probably thought at one point, here's this crazy

woman that will only tal k about her waterfront and nothing el se.
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Ckay? Because | so believed init. And we were successful in
getting all of that noney for the marina.

And, you know, Warren Newell was here earlier. Thank God
for Warren Newel |, because he was the one that pushed in 2007 to
make sure that Riviera Beach got that 5 mllion dollars fromthe
County that we were able to |leverage into 17 mllion dollars.
Ckay? We did it, the Gty of R viera Beach, and no one el se.

Then, you know, a new plan cones along. And the next thing
fromViking is, well, you guys need to invest in the
i nfrastructure, even though in 2007 and, you know, | have
guotes, there was a quote in the newspaper from Vi king saying
we're going to invest 30 mllion dollars in the infrastructure
at the marina. GCkay? Well, that didn't happen. But we did --
all the taxpayers, we went out and we borrowed 27 mllion
dollars to put the public inprovenents at the marina. Al
right? Everything that Viking said that they needed to nove
forward. We went out, we borrowed the noney. The Cty invested
several mllion dollars, the utility district. Okay?

So once again we kept our promse. Al right, Viking, so
here it is, we put our building up, the park is getting ready to
go, we have the infrastructure in place. So what's going on
with your part? W had noved forward prior to the construction
of the Event Center with a lease for the pad A site, and it was
our hope that when the Event Center opened, that the first

restaurant woul d open sinultaneously and that would be the draw
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to get the people down to the marina.

So we as a council and staff, we have kept our prom se al
al ong.

And |'ve heard things from you know, things that | really
don't appreciate from businesses, you know, from business --
fromreal estate agents in Wellington, telling nme what |I should
do in ny city, okay, people that don't know the facts, you know,
busi nesses outside the city calling ne and sending ne e-nails
the past couple of days telling ne what | should be doing in ny
city. People that don't know the facts, people that don't know
the history of what's going on.

You know, you can say Riviera Beach was dysfunctional ten
years ago, and I'l|l agree to that. But this city has changed,
the leadership in this city has changed. And if you have been
here, you can see how nuch we have changed.

So, you know, like |I said, | have been the biggest
supporter. | have gotten ripped apart in the Pal m Beach Post.

|'ve been accused of being Viking s |obbyist, Rybovich's

| obbyist. |[|'ve been accused of, you know, having affairs with
peopl e at Viking. Okay? | have been -- and, you know, | read
this e-mail into the record a couple of nonths ago, the

nastiest, nastiest e-mail that | ever received froma nman.
Ckay? Telling M. Brown he needs to get ne under control.
Ckay? Because | was asking about tine franmes, when Viking was

nmoving forward with certain things. But, you know, a senior
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person at Viking didn't appreciate, you know, the woman, you
know, questioning them so they tell ny enployee to get ne under

control. Okay? Over ny dead body. Over ny dead body.

| can no longer -- | have a fiduciary duty to the citizens
of this city. | went out and supported the |oan, the 27 mllion
dollar loan. | supported the Cty taking taxpayer dollars to

put into the marina, and the utility district to put into the
marina. | have a fiduciary duty to the taxpayers of this city.
And | can no | onger dance the dance. |It's been too |ong.

And | truly believe it is tinme for us to nove forward. And
pl ease don't | ook at this as, oh ny God, here's Riviera Beach
again, you know, they're going to be dysfunctional and not hing
IS going to happen.

Look at what's been happening. And we're doing it. W are
doing it without any help fromprivate devel opers.

So, you know, | agree with what all of ny col | eagues say,
and | really think it's just tine for this city to nove on.
We've m ssed too many econom c cycl es.

The Fed canme out two weeks ago saying they are going to
start raising rates. \Wich neans, you know, commercial |oans
are al ways, what, 150 basis points higher than conventi onal
| oans. You're going to see a stall in devel opnent.

And we've had every city around us has been developing in
the past ten years, except the Gty of Riviera Beach. Because

we' ve been dealing with one conpany.
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Look what's going on on the island. The island is boom ng,
because you have devel opers com ng in and doi ng what they need
to do.

You know, North Pal m Beach, West Palm-- | ook what Lois
Frankel was able to do in West Pal m Beach, okay? |In Jupiter
Jupiter took a big part of our plan and they noved forward; and
they are reaping the benefits, everyone is reaping the benefits.

And people, | amsorry, | wanted to support Viking, |'ve
supported themfor so long, |'ve asked all of you to support
them but there just cones a tine when we just need to say, you
know, kiss and say goodbye.

And so at this point...

COW SSI ONER GUYTON: Madam Chair, | put a notion on the
floor that we term nate the master devel opnent agreenent with
Viking and direct staff to cone back with a plan noving forward.

CHAIR PARDO |Is there a second? |Is there a second?

COW SSI ONER M LLER- ANDERSON:  Second.

CHAIR PARDO. kay. Properly noved and second. Any
coment s?

COW SSI ONER THOVAS:  Yes.

CHAIR PARDO Go ahead, M. Thonas.

COW SSI ONER THOVAS: Ckay. So if that's being done, what
are we going to in do in terns of the Yachtsman? Are we goi ng
to pay themwhat they're asking for it? O what are we going

to --
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COW SSI ONER GUYTON: That's going to be part of the plan
that I'mrequesting they bring back to us. W're going to |et

staff work that out and give us a recommendati on of what they

think. | wouldn't want to sit here now and try to nmake that
decision. | need to |look at the pros and cons of what they're
aski ng, and what we can get, and then I'I|l be in a better

position to make an infornmed intelligent decision at that tine.
COW SSI ONER THOVAS: Ckay. And the rest of the Board is
okay with doing it that way?
CHAIR PARDO. | am
MR. ALTEN:. W are as well.
M5. RYAN. Hold on. Wwo said we are as well?
COW SSI ONER THOVAS: No, Viking said it. That's fine.
M5. RYAN: It would be good to have themsay it on the

record.

COW SSI ONER THOVAS:  Yeah, that was fine. That's what |I'm

saying, he said it, so that's fine.

M5. RYAN. Let's just say it on the record.

CHAIR PARDO. Into the mc, please.

M5. RYAN. It's nore of a nutual thing.

MR. ALTEN:. W stand by our position as stated
approximately two and a half hours ago that we would like to
W t hdraw as naster devel oper. Thank you

CHAI R PARDO  Thank you

VICE CHAIR DAVIS: He just stated that he's w thdraw ng.
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COW SSI ONER GUYTON: | rescind ny notion since they
voluntarily resigned as nmaster developer. But we still need a
pl an noving forward.

M5. RYAN. There should be a notion to accept their
w t hdrawal as master devel oper.

COW SSI ONER GUYTON: | nove to accept Viking' s w thdrawal
as our master devel oper.

COW SSI ONER THOVAS:  Second.

CHAIR PARDO: kay. Properly noved and second. Anyone
el se? Madam C erk.

(Motion passed unani nously.)

CHAIR PARDO  Thank you. Item 10.

COW SSI ONER GUYTON: Madam Chai r.

CHAI R PARDO.  Yes.

COW SSI ONER GUYTON: Do we need a notion, Ms. Ryan, to --
for staff to conme back with a plan noving forward?

CHAIR PARDO | think it's direction.

We're going to take a five-m nute recess.

(Recess taken.)

CHAI R PARDO. kay. Wuld everyone pl ease have a seat.
W' re conti nui ng.

So let's continue with item 10.

EXECUTI VE DI RECTOR BROMN: Item 10.

(Resolution read by Ms. Hatcher.)

COW SSI ONER THOVAS:  So noved.
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CHAIR PARDO |Is there a second? |Is there a second? Going
once.

VICE CHAIR DAVI S: Second.

CHAIR PARDO. kay. Properly noved and second.

We have one public comment card. Bonnie Larson.

M5. LARSON: Bonnie Larson. | was just on ny way over to
| ook at the book to see what conpany we're tal king about giving
this increase to because it doesn't say on the agenda. And |I'm
wonderi ng what is the purpose of having a guaranteed maxi mum
price if we're going to increase it today by 296, 000 and
aut hori zi ng expendi ture of 387,000 for change orders. | would
t hi nk guar ant eed maxi num pri ce neans guaranteed, no nore
I ncreases. Because if sonmeone is bidding on this, nowthis
conpany, whoever this is -- | didn't get a chance to ook it up
because it doesn't say here -- whoever this is is now increasing
their price drastically.

So those are ny questions. Wat conpany is this? And why
Is there ever an increase to the guaranteed nmaxi mum pri ce.

Thank you.

CHAIR PARDO Thank you. All right. Go ahead, Scott.

MR. EVANS. Yeah, | can respond to that.

The guaranteed maximum price is for the plans as permtted.
So the plans set that we gave to Witz when they started
construction, they gave us a price for everything that was in

those plans, they would build for a guaranteed price.
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And as you're going through construction there's a variety
of revisions that happen; and when a revision happens G | bane,
our architect, reviews it to determ ne whether or not it's
Witz's fault; if it's a change that the owner made; or a change
that is as a result of unforeseen conditions, then that woul d
allow Witz to apply for a change order. But the nmaximum price
is for everything that was agreed to at the beginning of the
project. And so every tine there's a request for a change we
scrutinize in great detail to make sure that it is in fact
sonething that we could pay justifiably.

Thi s change order includes several things. [It's an
extension of the general conditions of the CMat risk as a
result of a variety of project delays. They warned us as of
Septenber that they had experienced a series of delays, and in
bet ween Septenber and now we have been negotiating and expl oring
t hose.

The anmendnent includes subcontractor work for site
el ectrical, windows and fram ng revisions, and structural steel
changes. And the extended general conditions and project
conpletion is based on several conditions, including they
di scovered an underground storage tank during the denolition of
Newconb Hal |l that delayed the project; as well as arrangi ng FPL
transformer installations, relocations; and extended conditions
based on Avenue C, which has al so proposed several del ays.

EXECUTI VE DI RECTOR BROMN:  And all these potential del ay
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itens are delineated in the G| bane report when we've talked
about potential change orders and delays. So they are reported
as we know them and as G| bane is negotiating. So these are not
itenms of surprise. These are the efforts that our owner's rep
has made to, basically to make sure that it's well justified and
SO no surprises. And we're getting to the end of the project,
and so we're just cleaning up these last mnute itens.

CHAIR PARDO (Okay. Ms. Ml ler-Anderson wll be recusing
herself fromthis item

Does Council have any coments?

VICE CHAIR DAVIS: Madam Chai r.

CHAIR PARDO o ahead, sir.

VICE CHAIR DAVIS: M. Brown, do you foresee any other
potential change orders com ng before this board?

EXECUTI VE DI RECTOR BROMN:  Yeah, there is one
significantly -- | think |I copied the Board on the comuni cation
to the Gty. W learned that there's a water main line that is
not -- that's really at the road surface. And the as-built
pl ans indicated that --

VICE CHAIR DAVIS: |s that Avenue C?

EXECUTI VE DI RECTOR BROWN:  Yes. That's the only one that
we foresee.

VI CE CHAIR DAVIS: How nuch?

CHAI R PARDO  Anyone el se?

VICE CHAIR DAVIS: How nuch are you antici pating that
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bei ng?

EXECUTI VE DI RECTOR BROWN: The Gty asked that question.
We haven't gotten the nmagnitude yet. W offered a solution to
the Utility District. | understood that they rejected. And so
| guess there's an alternate solution; and as soon as they are
in agreenent, we will pass that information on.

VICE CHAIR DAVIS: D d they state why they rejected it?

EXECUTI VE DI RECTOR BROWN: | think the concern was --

MR. EVANS: The potential solution was offered by Witz in
the field when they had encountered it; and they felt like it
was -- they couldn't be certain that it would work so they
want ed the desi gn engi neer to redesign, cone up wth sonething
that was on the plans that could then be reviewed and permtted,
because they didn't feel confortable, they felt like it was too
substantial to do just in the field. So our design engineers
designed it and they've now submtted it to the Cty, who has
reviewed it. So Weitz just has to put a new cost adjustnent on
what that work-around woul d be.

VICE CHAIR DAVIS: So have we -- have staff identified
where that fund is going to cone for that change order?

MR. EVANS: It would have to cone out of one of the project
conti ngenci es.

VICE CHAIR DAVIS: Ckay. How nmuch do we have left?

MR. EVANS: W have $84,000 |l eft in the owner's general

conti ngency, and the balance in unallocated contingency is --
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EXECUTI VE DI RECTOR BROMWN:  While you're |ooking it up,
you' re tal king about where the noney would cone fromfor Avenue
c?

VI CE CHAIR DAVI S:  Yes.

EXECUTI VE DI RECTOR BROWN: W' ve asked the Cty to be that
backst op because, again, the roads and utilities were always to
be funded by the City and/or the Uility District. And so that
anopunt as we requested is under consideration.

VICE CHAIR DAVIS: So the Utility District, before they
make any commtnents, they're waiting for you all to draw up the
engi neeri ng pl ans?

EXECUTI VE DI RECTOR BROAN: First they've got to agree on
the solution, and then the costs. Then once we hear the costs,
then we'll talk with the Cty about our renmining resources, as
well as theirs. Sonething has to be done because, you know, the
other thing is you can nodify it and not do the road, but that's
not -- it has to be done and we have to decide it quickly,
otherwwse it's going to slow the project.

VI CE CHAIR DAVI S: Ckay.

MR. EVANS: And we have approxi mately 240,000 in total
contingency left as of today.

VICE CHAIR DAVIS: That wll be all.

CHAI R PARDO. kay. Anyone else? WNMadam C erk.

(Motion passed, with Conm ssioner MII| er-Anderson abstaining and

Conmmi ssi oner CGuyton absent for the vote.)
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CHAIR PARDO Thank you. Item 11
(Resolution read by Ms. Hatcher.)

COW SSI ONER THOVAS:  So noved.

CHAIR PARDO |Is there a second?

VICE CHAIR DAVI S:  Second.

CHAIR PARDO Al right. Scott -- or Tony? Wo's doing
it?

MR. EVANS: This is related to the tinme extension. The
desi gn team has been continuing to provide construction
adm nistration. And since we've extended the period of tine in
whi ch they're working we need to extend their construction
adm ni stration services. W haven't extended across the board.
Primarily the engineers on the project who are the ones doi ng
nost of the reworks, the redesign to deal with the unforeseen
conditions. So the bulk of this extension will go to Cal vin,
G ordano and LDC, who are the engineers on the project.

CHAIR PARDO. W have one public comment card. Bonnie
Lar son.

M5. LARSON: Bonni e Larson.

Thank you for that information, Scott.

Al right. So this one is in the anount of $73, 400 and
that's due to the delays. Wat was the cause of the delays?
And if the delay was their fault, it would seemlike they would
have to pick it up. O was the delay our fault, that's why

we' re paying? Wat caused the del ay?
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Thank you.

MR, EVANS: It was -- we've had a series of delays, snal
del ays each one, and they've all added up. And until now the
desi gn team actually has been working w thout an extension. But
this last major delay that was just approved, which extends the
mai n date to February, required a | ot of engineering work. So
the delays are primarily unforeseen conditions that happened
t hroughout the construction period, and that's the main cause.

CHAIR PARDO Ckay. Anyone el se?

VICE CHAIR DAVIS: Madam Chai r.

CHAIR PARDO Yes, sir

VICE CHAIR DAVIS: So this budget here, where is this
comng from the 73,0007

MR. EVANS: This is comng fromthe BB&T funds. W had set
aside aline itemcalled -- it was approved in the 2016 budget
for owner's general contingencies.

VICE CHAIR DAVIS: |Is that from Key Bank?

MR. EVANS: No, this one is fromBB&T; this is just in the
overal | project budget.

VICE CHAIR DAVIS: So that reserve is okay?

MR. EVANS:. Yes.

VICE CHAIR DAVIS: Ckay. So even now with Viking pulling
out at this tinme, how nuch work woul d Song & Associ ates be doi ng
on this project now that the devel oper is not here? Wuld there

be any work for themto do? O would they be in charge of the
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engi neers?

EXECUTI VE DI RECTOR BROWN:  Well, Viking has no role or
responsibility in this. | wish they were funding this. But
they have no -- Scott.

MR. EVANS: So Viking pulling out won't have any i npact on
this existing work.

VI CE CHAIR DAVI S: Ckay.

COW SSI ONER M LLER- ANDERSON: Madam Chai r.

CHAI R PARDO. Yes, na'am

M5. M LLER-ANDERSON: | just want to clarify sonething with
the attorney. | questioned earlier whether or not | needed to
abstain fromthis, and we did talk.

Ms. Ryan, |ooking at the scope of services -- and | just
want to be very careful on this -- on page 4, the fourth
anmendnent to professional services, that one, where it has the
resolution first and then it has the letter from Song, Roman
numeral I1. | think it's page 4. Do you see it?

M5. RYANN. My iPad is not pulling it up quickly.

M5. M LLER-ANDERSON: Do you want ne to pass it down?

It mentions Weitz. And | just want to -- if you'll read
that, | just want to be clear that it does not pose a problem
for ne.

M5. RYAN. Ckay. What am | |looking at? The agenda item or
t he anmendnent ?

COW SSI ONER M LLER- ANDERSON:  The letter from Song. Let
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me see which attachnent. | think it's the Song neno, nmaybe.
M5. RYAN: | apol ogi ze.
M5. M LLER- ANDERSON: Wait a mnute.

EXECUTI VE DI RECTOR BROAN: Scott has it.

COW SSI ONER M LLER- ANDERSON: | think it's a resolution
and then there's a letter attached. Roman nuneral | is project
under st andi ng. Roman nunber Il is scope of services. Do you
see that?

M5. RYAN. Yes, I'mreading it, nmhmm

EXECUTI VE DI RECTOR BROMN:  So what is Song's responsibility
Is that with each pay application and the work that's done the
architect is responsible for signing off and to attesting that
the work was conpleted in accordance to the scope and the
construction docunents. So when it says providing
adm ni stration and coordi nati on of these services as a whol e,
this includes leading and facilitating presentations at al
neeti ngs, revising draw ngs, coordination and review ng al
revisions wwth the CRA, the Gty staff and G| bane, Viking team
and Witz. So the architect is liable for if the building fell
down for instance, and it wasn't a construction defect but an
architectural defect, so they have to sign off that the work was
conpleted in accordance to the docunents.

COW SSI ONER M LLER- ANDERSON:  Ckay.

M5. RYAN: | don't think it's a conflict. However, in an

abundance of caution | would say just don't vote on it. |It's
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not because they're listed but |I'mnot sure how deep they wll
be working, how closely they wll be working with them This

| etter doesn't give enough. So | think you're right in wanting
to abstain.

COVM SSI ONER M LLER- ANDERSON:  Ckay. So |'mgoing to
abstain fromnunber 11 in Iight of what we just discussed.

CHAI R PARDO Ckay. Anyone el se?
(Motion passed, wth Conm ssioner M| er-Anderson abstaining and
Comm ssi oner CGuyton absent for the vote.)

CHAI R PARDO  Thank you

ltem 12.
(Resolution read by Ms. Hatcher.)

CHAIR PARDO |Is there a notion?

COW SSI ONER THOVAS:  So noved.

VICE CHAIR DAVI S: Second.

CHAIR PARDO (Ckay. Moved and second. Scott.

MR. EVANS: This is directly related to the previous two
itenms. Since the conpletion of the project has been extended,
we need to extend the services of Glbane. Their contract is
very specific, it's tinme related, so their contract expires on
Decenber 30th and we need to keep themon the project. This
woul d extend them for January and February at the sane rate that
they' ve been working at; and then it allows us to keep them
beyond that for an anmount not to exceed $70,000, to be

negoti ated once we get to the end of February and determ ne
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where we've arrived.

EXECUTI VE DI RECTOR BROWN:  And nenbers of the Board, just
for point of clarity, the reason why we negotiate or are
requesting your approval to have that option to extend and to
negotiate the rate is that | didn't anticipate having a neeting
in March, and as we got to the tail end we were negotiating with
G | bane for an anmount nmuch less than their nonthly fee. So what
this does, it allows ne to | ook to see what work needs to be
done for the last 30 or 60 days and then to negotiate a rate.
And | was just concerned that | wouldn't have that authority
given the elections and other things, that if we didn't neet in
March | didn't want to be without owner's rep services. |
wanted to be prudent to make sure we had an anpunt t hat
refl ected what we needed to finish the job.

CHAIR PARDO Ckay. Anyone el se?

Ckay. Madam Cerk. And Ms. M|l er-Anderson will be
recusi ng hersel f.

(Motion passed, with Conm ssioner MII| er-Anderson abstaining and
Conmmi ssi oner CGuyton absent for the vote.)

CHAIR PARDO  Thank you. Item 13.

EXECUTI VE DI RECTOR BROAWN: Madam Chair, item 13, we can
post pone until the January neeting. As background we're ready
to enter into | ease negotiations with the tenant in the Event
Center. But we can bring this back wth the sane request to

approve the | ease.

Florida Court Reporting
(561) 689-0999



Page: 101

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR PARDO. |Is everyone okay with that?

COW SSI ONER M LLER- ANDERSON:  Yes.

CHAIR PARDO (Okay. Everyone's good? GCkay. So we're

going to skip that.

|tem 14.

MR. LOZMAN:  Point of order (inaudible).

CHAI R PARDG: No, not at the CRA. It's at the end of the

agenda.

Al right. Go ahead.

ADM NI STRATI VE DI RECTOR HATCHER: Perm ssion to apply for

New Markets Tax Credits.

COW SSI ONER THOVAS: So noved.
VICE CHAIR DAVIS: Second.

CHAIR PARDO Al right. M. Brown.

EXECUTI VE DI RECTOR BROMN:  You' ve seen this item before.

prom se you if we don't win this tinme this is probably the | ast

time we'll go for it; we'll just go for sonebody that has an

al | ocati on.

up.

CHAIR PARDO Al right. Any questions? Anything?

Al right. Mdam d erk.
M5. LARSON: | have a card.
CHAIR PARDO No, you have 14. (Go ahead.

COW SSI ONER M LLER- ANDERSON:  This is 14.

CHAIR PARDO Ms. Larson, I'msorry. Al right.

Come on
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M5. LARSON. It's all right. I'mused to it.

Sonebody asked ne | ast week how cone it's always your card

that's lost. Well, what can | say?
Anyway, New Markets Tax Credits, a couple questions. |I'd
i ke an answer fromM. Brown. |If he doesn't answer, if you can

ask him because | would like to know. W have applied for New
Markets Tax Credits previously. And | know M. Thomas asked one
time, did we get that noney? And M. Brown said yes. And | was
waiting for that and how nuch but, M. Thomas, you didn't ask

hi m how much. So how nuch have we gotten in New Markets Tax

Credits before? And how nuch are we asking for now?

Now | read in the backup that this was for -- the one
you' re going to ask for now, we don't know how nuch. | would
like to know that. And it was -- this request would be for the

mar ket and al so the plan that Viking had for the south end of
the marina, which is nowup in the air, so we're not going to
need that nuch, whatever.

So ny question is how nmuch did we get previously? Wat did
we use that noney for? How nuch are we asking for now? And the
backup al so said that perhaps when we asked for it previously
you had applied under your conpany for New Markets Tax Credits,
and Riviera Beach had applied at the sane tine, and there was
sone conflict there so the Board said, no, you can't apply two
di fferent ways, sane person can't apply two different ways, so

that was naybe why we didn't get it, it said in the backup.
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Now, there was al so nention of John Sprague. Wat is his
experience with New Markets Tax Credits? How did he get
involved in this? And what prior experience does he have with
New Markets Tax Credits? Because | know you're the guru of New
Markets Tax Credits. So what does John Sprague -- when has he
ever been involved before with New Markets Tax Credits? And
what is his invol venent going to be now? So, again, how nuch
are we asking for now? Wat is it for, since now south end
project is out of the loop right now? All those questions.
Thank you.

EXECUTI VE DI RECTOR BROMWN: Let ne take the latter one
first. |'mnot sure where you got John Sprague.

VICE CHAIR DAVIS: It says WIliam Strong.

EXECUTI VE DI RECTOR BROWN: It says what?

VICE CHAIR DAVIS: It says WIIliam Strong.

CHAIR PARDO It's the econom st.

EXECUTI VE DI RECTOR BROWN: The econom st. Yeah, it's not
John Sprague.

We have never received an allocation of New Markets Tax
Credits. The Event Center was financed with New Markets Tax
Credits fromanother allocatee. And presently the application
is drafted to apply for $37,400,000. W have commtnent letters
totalling over 70 mllion dollars fromFifth Third Bank, BB&T
Bank, and the County. In light of tonight's activity | may

nodi fy the application to just focus on the Public Market and
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the parking structure.

CHAIR PARDO Al right. Any other comments?

Madam O er k

VICE CHAIR DAVIS: M. Brown, the issue with -- which we
had submtted and tal ked about |ast year's application --

EXECUTI VE DI RECTOR BROMN:  Thanks, M. Davis, for rem nding
me of that, yes.

VICE CHAIR DAVIS: Just really quick. How do we avoid this
from happening in the future?

EXECUTI VE DI RECTOR BROWN:  What |'m not doing is ny
consulting practice, as you know -- and as Ms. Larson said, |I've
been very active in the program | inplenented and supervi sed
the rule making. Last year | did apply under ny consultant
group, based on ny partnership, with other entities outside the
state of Florida. There was a rule change this year that
clarified what is considered to be a related party. Last year
they felt that because | was the authorized representative for
Ri vi era Beach as well as ny own conpany that that neant that we
were a related conpany and it was not disclosed. W addressed
that legally. W won that battle, |ost the war, because neither
application won an allocation. Riviera Beach was nuch stronger
in the review process. So what |'ve disclosed to this Board is
that I wll not submt an application under nmy conpany.

VI CE CHAIR DAVI S: Ckay.

CHAI R PARDO  Anyone el se? WMadam C erk.
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(Motion passed, wth Comm ssioner Guyton absent for the vote.)

CHAI R PARDO. Item 15.

(Resolution read by Ms. Hatcher.)

CHAIR PARDO Thank you. So, M. Brown, you need to tel
us exactly why you want to do this and why the CRA can't handl e
this.

EXECUTI VE DI RECTOR BROMN: It's going to be an operating
entity of the CRA so this body will still control the rule
making. Wiat we're finding is that we use Quick Books as a
governnment agency and it is not set up for the type of
enterprise operations that we have. And so this is allow ng ne
to give you nore detailed informati on on the financia
performance. We've sort of set it up, the books, as a
fictitious conpany in order to give you an incone statenent and
bal ance sheet because of our accounting system it's becone very
conpl i cat ed.

CHAIR PARDO  (Okay. But we have a great CPA, so he can't
recommend different software, sonething other than Quick Books,
that could get us there?

EXECUTI VE DI RECTOR BROWN: He has. And that's going to
require integration, and that wll be comng to you probably
before the end of the year.

And aside from --

VICE CHAIR DAVIS: Excuse ne. Point of order.

We didn't get a notion for this item
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CHAIR PARDO | thought we had one. 1Is there a notion?

VICE CHAIR DAVIS: So noved.

CHAIR PARDO |Is there a second? |Is there a second?

COW SSI ONER M LLER- ANDERSON:  Second.

CHAIR PARDO Al right. Thank you. Go ahead.

EXECUTI VE DI RECTOR BROMN: So the organi zati on bei ng
created is twofold. It's allowng us to report the magnitude of
support that we provide for the marina upland operations and
allow us to give you a better level of reporting to show the
anmount of cash that the Agency and/or the Cty is flowng into
the marina operations. There also had been sone di scussion as
to whether or not marine operations would be taxable. So we're
consulting wwth a tax accountant and other things, just in the
event that we have to pay property taxes or -- well, we don't
own property, but there's a lot of |legal taxing issues and that
however they are resolved is going to allow us to be in a better
position to report how the cash has flowed fromthe CRA for this
operation. And by setting it up as a separate entity, it just
really allows us and you greater flexibility as to how we
report, how we mght use it, and how we m ght benefit the type
of activities that the CRA does in order to further enterprise.

CHAIR PARDO (Ckay. So you wll be the person running this
new entity? And we will be the board in charge of the new
entity? O are you bringing outside people on?

EXECUTI VE DI RECTOR BROAN:  No, ny discussion with
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M . Haygood, and as the docunent says, it is a proposed
subsi diary of the CRA, which neans that this body would be the
gover ni ng body.

CHAIR PARDO (Ckay. And this is legal in the state of
Fl orida? He researched it?

EXECUTI VE DI RECTOR BROMWN: It is. The only question is
whet her or not it's forned as a for profit or not for profit; so
it is legal to forman entity clearly not for profit, it's a
clear legal structure.

The other thing that 1've disclosed is that dependi ng on
how Restaurant Row i s devel oped, and how we m ght want to ensure
that those single asset entities revert back to the Cty, it
gi ves us another way to separate financial risk and to report
ot her assets as we | ook to devel op Restaurant Row.

CHAIR PARDO. kay. And every other reporting aspect of
this, you know, subsidiary, is the sanme as the CRA, right?
Everything else is the sane? There's no little nuances in here,
you know?

EXECUTI VE DI RECTOR BROMN:  This gives you a better way to
report the cash flow and the operations of how we maintain the
upl and operations. Oher than that, we'd have to take the CRA
books and give you a variety of classes to doit. | nean we
could tell you how nmuch we | ose -- as you see in the budget,
what | reported, we showed you that we're going to | ose a

mllion four for marina operations. And we can record that.
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But if you ask nme what was the inconme and the outflow, we don't
have an efficient way of doing it other than setting it up as a
fictitious conpany, neaning we can operate the books as if it
was a conpany; and since we're doing that, we're just taking the
extra step of going ahead and getting it |egally forned.

VICE CHAIR DAVIS: Madam Chai r.

CHAIR PARDO Hold on one second. It just -- you know,
because we can't find software, you know, that allows us to set
up a conpany? \What about Peachtree or -- you know, there's no
ot her software out there?

| just have a problemw th setting up these conpanies. You
know, we have the LLC for the marina; you know, for the Event
Center. You know, if it's just reporting, you know, let's go
out there and find sonmething. Talk to the IT people here. W
have | T people, you know, IT consultants; see if they can give
us a recommendation on --

EXECUTI VE DI RECTOR BROWN: One of the advant ages,
especially if it's a nonprofit, and the fact that we are fundi ng
its losses, it provides another way to indicate matching funds
and other things to do in order to leverage. So in the end it
Is structurally and tactically a way for us to, one, |everage --

CHAIR PARDO. Okay. So you didn't tal k about the | everage
initially. Al right. So there's nore to this. GCkay, fine.
Just, you know, tell us, give us the bottomline. Wat exactly

are you | ooking to do?
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COW SSI ONER THOVAS: | think there was a notion nmade.
COW SSI ONER M LLER- ANDERSON:  To postpone this to January.
CHAIR PARDO Al right. |Is there a second?

COW SSI ONER THOVAS:  Second.

CHAIR PARDO. Al right. Properly noved and second.

Madam O er k
(Motion passed, wth Comm ssioner Guyton absent for the vote.)

CHAIR PARDO. (Okay. At this point we're going to go to
public comrent.

Fane Lozman, R chard Wester, and then Bonnie Larson.

MR. LOZMAN: Fane Lozman, Singer Island. Still don't have
an address. W'Ill talk about that in a nonent.

You know, | think it's shanmeful, Ms. Pardo, that you're
hol di ng public comment at the end of the neeting. [|'ll tell you
why. Richard Wester, the fire chief, he can't sit here al
ni ght; you know, he has sone health issues. O her nenbers of
t he audi ence have sone health issues. People have to go to work
in the norning. People have children to take care of. \Wen you
go to North Bay Village and you go to other nunicipalities, they
have public comment at the beginning of the neeting. So the
five of you are stifling public comrent by having it at, you
know, ten mnutes to nine, where disabled or elderly people
cannot participate in the neeting; and they want to participate.
And | just think it's shanmeful.

Over the years that |'ve been here it started at the

Florida Court Reporting
(561) 689-0999



Page: 110

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

begi nning of the neeting, and then it went to tinme certain at
7:30, Terence Davis changed it to 8:30, and nowit's comng, you
know, at 8:50, that was on the Cty Council.

| mean it's just shanmeful that you are disenfranchising the
peopl e that put you up there. You guys nmake 40 grand a year.
The people in the audience don't. They need to go -- excuse ne.
KaShanba M Il er doesn't make 40 grand, she nakes 28, 000. Thank
you. But the people in the audience don't; and they have to go
to work, take care of their kids, or they're disabled, they just
can't sit here all night. And Ms. Pardo's doing that
specifically because she doesn't like to be criticized. So
we're just going to, you know, get rid of all the people so she
doesn't have to hear what they have to say, | have a big problem
with that.

| also have a big problemwith Ms. Ryan sitting up there,
because, Ms. Ryan, | didn't hear any notion by anybody being
made that you're going to be the tenporary City attorney
tonight. You have a duty of loyalty to the Gty. And the CRA
you al ways argue before Judge Hurley, is a separate | egal
entity; but | guess not, because you're just wearing both hats,
even if it's tenporary, as the Cty attorney.

But where was there a notion for you to sit up there in
exchange for the -- in lieu of the CRA attorney? There wasn't.
And | talked to one of ny attorneys a few m nutes ago and there

shoul d have been. And you should know better, that you just
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can't cone wondering in and sit on the dais w thout any
perm ssion, wthout having a vote to sit up there.

You know when Haygood becane the Cty attorney they took a
vote to put himup there. So even if you're up there one night,
that was not done properly.

| think sonmebody ought to send a letter of apology to Floyd
Johnson because Ms. Pardo got her little tineline wong. Floyd
Johnson said to disqualify Viking and put it out for bid again
because Vi king refused to sign the DDA (sic) and he got fired
for that. Floyd Johnson sawinto the future, he was right; and
| was right; and you were wong, Ms. Pardo. You've wasted seven
years of this city's life with a master devel oper who you used
to be buddies with until you divorced him

Finally there's sonething called the Anerican rule. The
Arerican rule is if | go file a lawsuit to get ny address, if |
win il still gotta eat nmy own legal fees. It is ridiculous when
the property appraiser says that |'"'mentitled to an address,
when the forner police chief says I'mentitled to an address,

' m payi ng thousands of dollars in taxes, and you won't give ne
an address. That's vindictive, and I'mnot going to tolerate
it. I'mgoing to continue to fight it. And sone of you guys
who are supporting it are going to be out of a job in March

CHAI R PARDO  Thank you

And for the public that's out there, Dawn Pardo, counci

person, does not dictate what tinme public coment is. |f you
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| ook at our agenda,

for years public coment was at the end of

the agenda; and it continues to be at the end of the agenda

after all business has been conpl et ed.

hear that.

And |

So the public needs to

did get a nmessage from Chief Wester saying that he

canme to speak about Viking.

Ckay.

Bonni e Lar son.

MS5. LARSON: Bonni e Lar son.

Coupl e t hings.

area |look a lot better wthout any cost to us,

In the CRA area, which could nmake the CRA

shoppi ng carts.

That cart that | keep | ooking at on Broadway has been there,

iIt's going

on three nonths now. W had a good plan to get rid

of the shopping carts. Do our Clean and Safe people -- | nean |

see it every day --

get rid of

don't they communicate wth Code? Code can

it like that, or give thema fine or sonething. But

t he shopping carts need to be picked up.

There's one there on

Broadway that's been there al nost three nonths now, and al so on

Bl ue Heron,

Coul d

|'ve been seeing them

you tell us, M. Brown, sone updates on -- there's

supposedly a cafe opening next to the CRA building, it's called

the Hub Cafe. 1've seen the sign like for

nmont hs but

not hi ng seens to be happeni ng.

update on what's happening? Are they com

com ng in?

Al so,

nont hs and nont hs and

Coul d you give us an

ng in?

Are they not

What' s happening with that possible cafe?

2800 Broadway, it was a forner

chur ch,

they gutted
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it, they gutted nost of it a couple weeks ago. What is that
going to becone? It's just sitting there now They have a | ot
of their construction debris still sitting there. But what's
going to go in there, since they've gutted it and re-did it.

28th Street, there's a chickee hut which is falling down.
Either fix it or get rid of it.

Al'l these things | ook bad. You know, these devel opers want
to invest in our city, they cone through and they see things
falling down.

The fence on Silver Beach and Broadway, that's still
falling dowmn. A couple years |'ve been tal king about that.

Ri ght there where it says Wl cone to Riviera Beach.

The gentl eman who was here fromthe cruise line, he said
that people going on the cruises are saying R viera Beach is
dangerous. It is. W talked about that -- M. Pardo, you
menti oned we shoul d be concerned about crinme in Riviera Beach.
We should. W're on the news all the tine. And that cruise
ship, I don't think they nention Riviera Beach in their ads.

And, M. Brown, you nentioned there was a particul ar date
that we need to refund that $350,000 grant for the market if we
don't do it. Wat is that particul ar date?

Peopl e who cone to the podi um and conpl ain, say go ahead
wth the project, do this, do that, do they live in Riviera
Beach? No, they don't. Does Viking live in Riviera Beach? No.

Does anybody who has a big conpany actually live in the city?
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And they said they net with the -- what did they call then?

The -- | can't think of the nane now They call themthe -- |
don't know. The inportant people in Riviera Beach. WlIl, we're
the inportant people in Riviera Beach, we do |live here, we do
have to face the crine and face other things; we do want

sonet hing good for this city. So, you know, why do they ask
peopl e who don't even live here?

Ch, the underground utilities, | thought that was supposed
to be inthis year. W were going to do the south end first. |
thought it was supposed to start this year and be finished by
this year. | thought it was supposed to start the begi nning of
this year, and | haven't seen anything. You approved that and
you approved the north end. But of course the north end is
going to happen before the south end happens. And | haven't
seen anything with the south end. So what happened to that
proj ect ?

Thank you.

CHAI R PARDO  Thank you

Ckay. M. Brown.

EXECUTI VE DI RECTOR BROAN: | want to address all those
under my director's commrents.

To Ms. Larson's comments, as it relates to Cafe Hub, | have
no idea, that's not a CRA project so we don't know.

And when -- |ike you, when we see code enforcenent issues,

I ncl udi ng our Anbassadors, they are reported to the Gty for
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resol ution.

The date for the Public Market grant is June 2016.

And utility burial, that project -- we'll give the Board an
update on all of our projects; | think it's planned for either
the January or February neeti ng.

Am | on director's comments?

CHAI R PARDO.  Yes.

EXECUTI VE DI RECTOR BROWN: | just want to thank the Board
for the difficult decision you made regarding Viking. Contrary
to the comments, it's not any inpasse with Tony Brown. The
I npasse that occurred, and the issues that resulted, were
brought to your attention tinely; the biggest of which was the
appropriate ground | ease rents for Restaurant Row, and in that
regard Viking was relieved.

| want to continue to -- | want to offer another thank you
to Nat Nason, who has on a nunber of occasions attenpted to
nedi ate. Ms. M| er-Anderson asked, you know, would it have
been possible to have had a nediator. Nat Nason stepped up on
several occasions.

And even nost recently, just this week, just yesterday,
Warren Newel | made extensive attenpts to bring the parties
together. And | would say |largely because of the efforts of our
busi ness community is why you recei ved an addendum

And so a big thank you to our business | eadership for

seeing the inportance of this and know ng how difficult of a
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deci sion you had to nake in order to let Viking know that they
were about to present a deal that there was no way anyone up
here coul d support.

| want to al so thank our consultants who have hel ped us
al ong the way. Bob Banting, as you know, who has been tirel ess
and tinely in doing research was very hel pful to us. And
M. Haygood, who is out for personal reasons, has worked
actively to ensure that we bring and nade every attenpt to bring
a plan that we felt reflected direction you gave us in terns of
maki ng the paraneters of a deal. So | just want to thank you
for that.

| want to pass around for your review -- we have a whol e
page that was in Florida Wekly, if you didn't see it. W had
our Raise a Roof event, which was nore or |less an internal event
that allowed you to thank our contractors, and subcontractors,
and owner's rep, and architects, and others, who have brought
this project in still wthin budget. Wwen | say wthin budget,
that the contingencies that we set aside were set aside for use
for possible change orders. And so that has occurred.

There have been no reportable incidents, so the
subcontractors have been able to work very healthily.

And many of you had a chance to sign your nanme in the
rafters of the roof. And, M. Thomas, that was the day you were
delivering turkeys and Mayor Masters signed your nane.

COW SSI ONER THOVAS:  Oh wow.
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EXECUTI VE DI RECTOR BROAN:  And | stood there to nmake sure
he spell ed your nane right.

So I'll just pass this down for your review It's just a
nice great pictorial.

And that concludes ny report.

CHAIR PARDO  Thank you. Ms. Ryan, do you have anything?

M5. RYAN: Thank you for having nme this evening. As the
executive director stated, M. Haygood had a personal energency
that he had to attend to, so | agreed to sit in his stead. |
just want to let you know that |'ve done this in the past,
before, and | don't know what |egal issues there could be with
me sitting in. But |'mhere, and | enjoyed it, even though
there's still work. | was very quiet.

That's it.

CHAIR PARDO (Ckay. Thank you. Al right. Board

di scussion. [I'll start.
First of all, I"'msure Viking is not watching us, but I
appreciate Viking. | appreciate Viking being in this comunity.

They are a | arge enployer of Riviera Beach residents. You know,
t hey make one of the best yachts in the world. And we are, you
know -- at least | am-- very grateful that they chose R viera
Beach to be their repair center.

And, you know, like | said, I've tried for years to, you
know, get sonething noving wth them but, you know, | hope

Vi king doesn't take it personally. And, you know, they're not
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goi ng anywhere, they still owm a lot of land, so we wll be
seeing them And naybe down the road we'll be able to work
sonething out wth them

And 1'd like to thank M. Brown, you know, | know this was
a very difficult decision for you, just like it was for everyone
on the council. So, you know, | appreciate you and, you know,
the late night calls and just -- | know you were torn over this
decision. But at the end of the day we were all torn; and |
think we did what was right for the residents of this city.

Your staff did a great job, and your consultants. So everyone,
be proud of yourselves, we're noving this city forward.

And the last thing, for the CRA thank you for attending
the toy drive last Thursday night. | really appreciate you al
com ng out and donating toys and supporting it.

And | know |'mgoing to see Scott. Scott's going to help
me, right, Scott?

MR. EVANS: Right.

CHAI R PARDO  Saturday norning we're going to start
baggi ng. So, again, you know, thank you to everyone.

And pl ease continue to have faith in us. W have your best
Interests at heart.

And tonmorrow norning we will all continue working on a new
pl an, our plan for the marina, and for financing the structures
that need to be built there.

Al right. M. Davis.
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VI CE CHAIR DAVI S: Thank you.

| just want to reiterate -- focus on that we always have to
make the decisions that's in the best interests of our
residents, whether they're permanent or tenporary. It's this
Board's responsibility to work together to do the right thing.
And keep that in mnd.

|'"'msure that staff will bring back a good recomendati on
to figure out how we're going to get to where we're going to get
to.

| would like to give -- say sonething real briefly to the
Ctizens' Task Force. You said it years and years ago, over and
over again, about the Gty redevel oping the marina ourselves.
And we've been put in that position over and over again. And
for your fights that you've done, that group and those who
support that group, | want to just |let you know that that did
not go unnoticed tonight.

This Saturday I'll be having ny second nonthly famly novie
night at 7:00 at the Ocean Mall. That's right here in Riviera
Beach, as you go over the Singer Island bridge, right in front
of Johnny Longboats and Two Drunken Goats. The novie that wl|
be hosted will be called Polar Express. |It's at 7:00. W are
usual | y done about 8:45. There wll be free popcorn, free
drinks for the kids, nice glow sticks.

Pl ease don't drop your children off. Make sure that you

cone wth them
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It's a great famly event. |It's focused on famly. Cone
out, bring your chairs, bring your blankets, bring your towels,
and just have a nice tine. That wll be this Saturday at 7:00.

W'l | have a series of these novies for the next two
nonths, just trying to |l et the people know that these resources
that we have, you need to start participating in them Because
eventual |y sonewhere as we create an anchor for the marina that
novi e ni ght would potentially be noved over to the marina so we
can have a series of events that wll get our people engaged in
t he devel opnent, in the process.

That wll be all.

CHAIR PARDO M. Thonas.

COW SSI ONER THOVAS:  Yes. | just want to let M. Haygood
know that we are standing with you, pal, and understand that
you' re going through a tough tinme and | just want to |let you
know that you're in our prayers. That's all.

CHAIR PARDO Thank you. M. Mller.

COW SSI ONER M LLER- ANDERSON: | just wanted to nmake
mention, | did recognize that we had a vacant hotel building on
15th Street, off of F Avenue, E Avenue, and it was denoli shed.
So I"'mvery pleased to hear that. And |I'msure the residents
w Il be very happy to hear that too. Thank you.

CHAIR PARDO (Ckay. There is no nore business. W are
adj ourned. Thank you, everyone, for staying with us tonight.

(Proceedi ngs concluded at 9:05 p.m)
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CERTI FI CATE

THE STATE OF FLORI DA

N N N’

COUNTY OF PALM BEACH

I, Caudia Price Wtters, Registered Professional Reporter,
certify that | was authorized to and did report the foregoing
proceedings at the time and place herein stated, and that the
foregoing is a true and correct transcription of ny stenotype

notes taken during said proceedings.

I N WTNESS WHEREOF, | have hereunto set ny hand this 22nd

day of Decenber, 2015.

CLAUDI A PRI CE W TTERS
Regi st ered Professional Reporter
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