Florida's Dynamic
Waterfront Community

MEMORANDUM

TO: Honorable Chair and Members, CRA Board of Commissioners
City of Riviera Beach, Florida

FROM: Tony T. Brown, Executive Director, Riviera Beach CRA

DATE: December 2, 2015

SUBJECT: Submittal of Viking’s Master Plan for Private Development Remitted to the CRA
Board of Commissioners for Action

OVERVIEW

Attached is a document prepared by Viking and entitled as “Viking Master Plan for Private
Development (“Master Plan”).” Viking proposed this document to provide key terms for private
development and to obtain a binding approval from the City and CRA to immediately move
forward with implementation of the Master Plan as effectively proposed.

The CRA Board postponed action on the First Amendment of the Real Estate Exchange
Agreement on October 14, 2015 pending receipt of the Master Plan from Viking. Viking is
requesting that the CRA Board of Commissioners and the Riviera Beach City Council pass
binding resolutions by January 9, 2016 directing staff to enter into binding contracts in strict
accordance with the Master Plan. If rejected, Viking indicates that they will accommodate the
City/CRA by withdrawing as Master Developer.

We have invited Viking to present their proposal on December 9, 2015 for your review and
directions. It should also be noted that Viking served CRA General Counsel, Michael Haygood,
with two notices on October 21, 2015, that in effect (1) Terminates the Parking Lot Lease for the
Yachtsman Parcel; and (2) Terminates the Real Estate Exchange Agreement where we agreed to
swap land to build the Public Market. These actions affect Article 4, Site Control Issues, of the
Notices Elements Agreement (“NEA”™) entered into by Viking, the City and CRA on September
5, 2012 and need to be resolved. If site control issues are unresolved, you have the right to
cancel the Master Development Agreement.
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Cear Tony,

Pursuant to our mest recent discussion, | enclose herewith the Viking Developer’s

Master Plan, As | advised you, we are prepared to make our presentation to the CRA Board at
its workshop meeting that has been scheduled for Wednesday, December @, 2015.

We look forward to discussing the program and meeting with you and your staff, as well

as representatives from the City staff. As you can see by its contents, it involves hoth the City
and the CRA,

As a courtesy, we plan to bring into the Service Center individual representatives of the

CRA/City Councii, as well as staff members from the City to review the plan with them and
answer any questions they might want to ask on an informal basis.

Very truly yours,

obert T, Healey, Sr.
Chairman
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Terrence Davis
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Viking Master Plan for Private Development
Community Redevelopment Agency, City of Riviera Beach, & Viking
Developers

Riviera Beach Marina Village

TO: Tony T. Brown, Executive Director, Riviera Beach CRA, Honorable Chair and Members,
CRA Board of Commussioners City of Riviera Beach, Florida, and Mary McKinney,
Development Director, and the Honorable Chair and Members of the City Council of
Riviera Beach, Florida

FROM: Robert T. Healey, Sr, Chairman, Viking Group, Viking Developers
DATE: November 12", 2015
SUBJECT: Master Development Plan and Comprehensive Development Maps

The purpose of this document is to provide ekey terms for private development and to obtain binding
approval of the Boards and immediately moving forward with implementation of the Plan.
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a. Legal Addendum — Commitment
b. Appendix

Executive Summary

Within this document, entitled the Viking Master Plan, we address the elements of private
development on properties owned by the City of Riviera Beach, the CRA, and affiliates of
Viking Developers, LLC.

Comprehensively, this master plan will provide total revenue to the City/CRA amounting in
$154,000,000.00 including TIF and Ground Lease Payments. The entire project will furthermore
deliver 3000 + jobs.

Over the 50 year term of the Public Private Partnership detailed within, Viking will deliver to the
City of Riviera Beach and the CRA:

Ownership of the Yachtsman

Parking Solutions

Permanent Maritime-focused Charter School

Job Training Programs for Local Adult Residents
3000 + jobs

$36,000,000.00 + in Cash Lease Payments
$118,000,000.00 + in TIF Revenue
3154,000,000.00 + in Total Revenue

0N AL W

See Appendix for detailed financial projections.

The fundamental focus for privaie development is to provide these jobs to Riviera Beach
residents first and foremost. This will be accomplished by implementing the Adult Training
Program, details set forth herein, and contractually obligating future tenants to participate in the
Hire Loeal First Program.

Viking estimates its commitment to provide the entire private development program to be
approximately $20 million which includes financial support for Riviera Beach Maritime
Acadeiny, operation of the Adult Job Training Program and the Small Business Program, the
value in transfer of land assets to the CRA, staffing, managing, and operating the development of
the Master Plan. In addition fo the said $20 million Viking will provide a substantial cutlay of
eash which will include Tanding for each project, including banking, joint venture partners,
legal, architectural design and engineering, construction costs, marketing strategy, leasing and
management which will have an estimated build-out of $430 miHion and provide 3,000 jobs.
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a. Job Creation and TII Revenue Summary

Total jobs created = 2984  Construction jobs = 1422 Permanent jobs = 1563
Projected

089,575 235 187 327 K3 118,169
32,870,600 303 3758 473 3§ 2TE302
15,360,000 180 153 263 5 199,680
88,000,000 3 S84 830 & 1,144,000
240,000,000 175 A8 223 & 3123000
150 273 375
35,800,000 158 45 258 $ 53,600
£,000,000
A3CISA8 | SEE L S C atanny
ores Dt Construction: Gardinar & Thechsld
Permenunt Job Creatfon: US Census, Florida, 2007 U5 Census, Florida, 2007
Farking Assuraption - L per 55 spaces Hoteh Gardiner & Theobald, Urge Hobel Group
Hotel Assumption - &:5 per toom Hotel Cansteuction fost: $150K - 5200% par unit
fental Residential - 1 pre 20 units Restaurant: Local Employment #s- Hm Mustakas (Tides 41), Turgut
Retait Assumption - 1.2 per 1,600 sq. it Kaytma {Café Centra}
Food Bervite Assumption - 1.9 per 1,000 5. ft. Restauront Job Creation: based on conservative average annual sales
aiffice Azsumption - .3 par 1,000 2q, fr. ranging from 52,5 miffion to §3.5 millien

TIF: Per Tony Beows, TiF can be estimoted @ 513,000 per nilfion doliars of volue of kew improvements



10.

Key Terms

. Yachtsman shall be transferred in fee (actually ownership) to the CRA for $1.00.

Viking will deliver a program resulting in substantial job creation, annual TIF revenue,
and ground lease rents in return for 50 year ground lease agreements on Restaurant Row,
Marine Way, Market Court, Spanish Courts, and other described parceis,

Yachtsman title wiil be held in escrow and transferred from Viking to CRA upon the
following conditions being met:

a. Site Plan approved and other required approvals for Restaurant Row, Marine
Way, 14" Street Garage, and Spanish Courts Mixed Use.

b. CRA to demonstraie take-out funding commitments for the public garages at
Marine Way and }4™ Street.

¢. Conveyance of issued occupancy permits for Restaurant Row, Marine Way, 14"
Street Garage, and Spanish Courts Mixed Use,

Viking will receive a standard 10% developer’s fee for the desagn, development, and
building of the garage components for Marine Way and the 14" Street Garage.

Viking will assist the CRA with securing the necessary fundmg for CRA paid takeout
purchase agreement of the garages at Marine Way and 14™ Street. It will be the CRA’s
responsibility to provide the necessary takeout funding and on-going operations.

Viking will vet and retain a marketing firm to assist in the development, strategy, and
marketing of Market Court, Marine Way, residential components, and other project
elements.

Viking will bring in Joint Venture partners, a banking syndicate, and other area
consultants to assist in the overall development and implementation of the master plan.

Viking and the CRA will resolve the CBRE lease brokerage agreement for the CRA and
City owned properties.

Viking will commence with design, site plan documents, marketing, and development of
Market Courts with Song & Associates or the architect of record on the Public Market
since both components are a total segment. Planning and development to occur in
conjunction with the CRA having a financial commitment to construct the Public Market,

All time tables for development are subject to the delays if there is an adverse downturn
of the economic development cycle in South Florida, as has been experienced in the past.




e, Ground Lease Summary
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1. A 50 Year Ground Lease will reselt in $36,389,635.80 actual cash paid to the CRA as
described in the schedule below.
2. Ground lease cash payments begin in Year 21 following the net payback for transfer of
title on the Yachtsman as well as rents on temporary parking.
See Appendix for Detailed Ground Lease analysis
Vikbng-CRA
Ground Lesse Svmmsry
Amount Amsunt Cunlative Attual At Aruma Curnufative Astual
o Dug Amount Dug Cashpaid Pus B amount Due Cash paid
Wik LRA Wiking £ CRA B CRA Vg CHA Viking f €A Lo CRA
Year d $B.596,537.50 000 18496,537.50 .00 Yeor 7% GO0 LIS -1 XIAENEE LR15,615.74
Year 2 1348095250 24808560  21,589,365900 160 ear 37 000 E2IUE254 32388 LUI0625.74
Year 3 4,340.932.50 444330400 25485847.%0 .60 Year 2% 200 1,219.8257¢ »ﬁjﬁ?,ﬁ‘_‘?.ﬁ? 1,815,625.74
Year 4 3IMBE050 275600 26122700 100 Yoar 35 000 LIIDENSFE GG ITIATASS R RI9625.73
Yeur ki ORI ATELAH00  J6,759,458.58 1.ea Yupr 30 000 LUNGINTS A1LESLI0LEY LIIBEISTA
Your 6§ 434,502.50  2,704,338.00  21.339801.00 160 Year 31 oBg  LIMEISTE SIE3NMLTIRSY LIS
Year 7 83450030 270415800 331,020,145.50 100 Yo 33 000 L9657 -A4ARE 35558 1,210.825.04
Year § BY¥4,502.50  2704,35800 2115045000 100 Year33 068 LAI9E M 15E5597R0 121952574
Yaar 83430250 270415800 19,280334.50 1.80 Yirr 34 000 1U9ETE 2S840 1,719,625.T4
Year 10 83450250 ZI0AL5E060 1245017080 144G Year 3% GO0 1,139525.1 -B095 0877 1,219,615.74
¥ear il 834,502 50 2,704,158.00 15541523350 1400 Yese 35 600 L2957 SIABIANENG  LAVGR5.74
Year 12 B34,500.50 70435600 13,671350.60 480 Year 53 Bl LAUREM M a5udagnie 1,219818.74
Year 13 B34,50250  1,709,158.00 11.B82,212.%0 120 Year 3 G068 LSEESIE TR 0e88 1219625, 04
Yerar 14 833,502.50  Lioads8on 402 55000 100 Yeur 39 DO0 1L,289,625.74 IASVIIERLTY LAME2ET4
Year 45 A350159 170415800  8,062,90L5C 108 Year ai f08 12396250 3435535845 1,239.605.74
Year 1% BIAS0R50 LTOAMSE00  6193,24500 40 Yoz 41 D L25RG25.04 IS 41508018 121962500
Year b7 H34500.58 270415800 4£,321,590.50 pRa] Year4l 0060 1,239,82524 -26B3ZL0992  LANGEE T4
Yesr 18 83450250 2,04,150.00 1.453,535.00 £.00 Year 43 0,60 1,2BH53524 -3VSNRNGES L2ABEIS
Year t8 BILH0A50  2,204,156.00 584,273.50 1.00 ‘foar 44 Q00 LIERGRETAE GRRUVLEGLES 133963574
Year 30 S E6REY 121863574 198,156.26 FXes) Yanr 45 0400 LHOSRYE GIniUlesial L9680
Yeur 24 000 521967574 -LOMSAGGAT 1,00,469.47 Year 46 008 1,23962574 -2RYINGILAE ,219,625.74
Yoar 17 800 121842579 52400903 LEINGITY fear ¥ 908 LAUBGT FLIELTIREY L 2EIRTA
Yaar 23 GO0 1,218,625.74  CEASGTAGHY 1,Z19,625.74 Year 45 200 1L2MGEETFS -SAGHRIESIE LAYNG25.04
Yeur 24 0.00 121562874 -8R 3aGeE L219625.74 Voar 4% Q00 1L,ZI0,825.74 (I5I60B00T  L219625.0
¥our 25 mOR L2RB4XEFE G5 ERRSVEAL 131542594 Year 50 oef E188257d 38 da%sitan  L210.625.74
Subtotsl _ 45,377.735.00 SLITGESTAL  .sevmairal SHIENDAL Totx 45.377,725.00 8176234080 3638061560 36,209,615.80
3 2 ] - + .
d. Private Development Timetable: The overal] timetable depends upon the econonic

development cycle in South Florida lasting approximately 7-10 years. Private
development will commence with the execution of a binding development agreement
attached hereto and made part hereof,

Phase 1

H
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As described w1thm to addie%s arens fm
1 Public Market, casements, and housing
needs

Completed .by Méfch 1%, 2016

Sigké-age

Design and insta
signage

allation of project

December 2015 to January 2016

Garage Finding

{ CRA obtaining a takeout funding
commitment for the Marina Way Garage

Completed by March 1%, 2016

Marine Way

1 Proceed with Schematic Design and
1 Construction Documents for Marine
Way Site Plan Approval and Leasing

Commence on March 1%, 2016
or in conjunction with the CRA
funding commitment

Restaurant Row
Leasing

4 gualified restaurant operators currently
on standby for Pad A and Pad D
however a lease cannot be entered into

- unless the following are rectified:

a) this Master Plan is accepted as a
binding contract by the CRA

b) terms of the City Lease to the CRA
needs adjustments because of certain
ambiguities which have been agreed
upon between the parties

| i ¢) Common Area Maintenance (CAM)

{0 be $6/SF

Now to January 2016

Restaurant Pad A
and Pad D

Construction Documents for Site Plan
will commence upon approval above
conditions

Submitted by June "16 if above
conditions are adhered to

Temporary
Parking

Construction of temporary surface
parking lots (contingent upon property
swaps)

February '16 to April *16

Phase 2

o Blement 0 0 Deseription i  Tarset Date

Muarket Court Pmceuci wrsh Schematic Deszgm in Poliow dewlopment urnctabic
corjunction with Public Market set by Public Market

Public Murket | Proceed with property swap to allow for Completed by March 1%, 2016
Public Market as designed by Song

14™ — 15" Street | CRA obtaining a takeout funding To be determined
Garage commitment for the 14" Street Garage
Phase 3
~ Element _ Deseription. _Target Date

szml.sk szm

CRA to concludc site demo, mqtail temp |

swrface parking, grant height variance for
20-siory high rise mixed use/residential,

| Malkat I*easmihtv “:iudy

completed by June 2016;
Schematic Design completed by
September 2016,

Adult Training Provram & Hire Local First;




A. Facilities
1. The new Riviera Beach Maritime Academy facility will have 25 classrooms and
multiple conference rooms. These large meeting areas and other spaces will be
available between RBMA and joint venture with the Boys and Girls Club to assist
in the continuing success of childhood education in Riviera Beach.

B. Night Classes
L. Adult educational and job training for residents of Riviera Beach, of all ages, will
be held in the evenings at RBMA from 5:30-7pm. A dual class program of one
class on Monday and Wednesday nights, the second class on Tuesday and
Thursday night, and each class 2 nights a week for 6-9 weeks, depending upon the
period of time of the subject

ideal number per class - 20
Ex: Monday and Wednesday class is focused on hospitality sector while Tuesday
and Thursday night class is focused on maritime trades.

C. Childcare
1. Childcare wili be provided during the evening sessions by a certified childcare
provider at the Riviera Beach Maritime Academy for adult students who are
attending the training program.

D. Faculty
1. Full-time Dean and coordinating staff
2. Teaching staff — qualified instructors from the various businesses in the Marina

District and its contiguous areas and the Marina Mile businesses, as well as
businesses in the Northern Palm Beach Chamber of Commerce Riviera Beach
Diviston.

3. Specific Areas of Training
i, General: Security, port work, janitorial, landscaping, electrical, plumbing,
HVAC, general maintenance, public relations
il. Hospitality: Parking Garage services, restaurant operations, culinary,
bartending, waiter/waitress, customer service, management, operations, hotel
operations
iii. Maritime: marine maintenance and services, boat repairs, warchousing, other
areas as developed.

E. Hire Local First Opportunities
1. Participation in the Adult Training Program will be required by all future tenants
of Viking’s in the Marina District Redevelopment Program as well as
participation in Viking’s Marina Mile Group.
2. Lease agreements will stipulate that the tenant participate in an on-going basis in
at least one class in addition to the evaluation period with an emphasis on hiring
locally sourced employees from the adult training program,

F. Marketing and Recruiting Adult Students




1. Anticipate news articles in the Palm Beach Post and South Florida Business
Journal announcing the program. We believe that they will continue monitoring
the program because it is a unique outreach and in-depth developrent in aduit

training.

2. Soliciting the churches, civic associations and other organizations in Riviera
Beach to publicize the program to the community.

3. Setting up through various entities interviews with individuals who are interested

in obtaining jobs. The interview will engage in the person’s background, what
their potential aptitude may be, where their desires to work may be. See if
applicant is consistent with aptitude and pre-qualified for a particular educational
field in our program. There will be criteria which the applicant has to meet in the
program, such as attendance, response and overall evaluation of attitude and
aptitude. Those who successfully process through the program will receive a
diploma certifying them as having met the standards and the qualifications of the
RBMA Adult Training Program. The employer instructor will evaluate each
student periodically in the training process, and the students will be graded as to
their progress, whether they are attending classes, responding, ete. No student
will be turned away because of any deficiency in education or criminal
background or any other adverse factor in their life. All will be attempted to be
trained for jobs that are consistent with their capabilities. Al} adult students will
be welcomed and given an oppottunity to participate. However, if in fact they do
not participate or only partiaily participate, do not have a proper attitude, etc.,
they will not be qualified. The program will focus on permanent job
opportunities, as well as temporary construction jobs.

The tremendous demand for people as a result of the expansive construction work, varying types of
tenants, and wide variety of businesses will serve as the incentive for employers to hire people from
our Adult Training Program. It is the desire of all employers to bire people within close proximity
of their workplace thus minimizing their cost on time and expense of travel and makes additions
more convenient for both employer and employee.

The Adult Training Program will give the employers the opportunity to meet with the various
students and make a determination of the student’s progress, aptitude and attitude for employment.
We also anticipate part of the program will be for the adult students maturing in the program to
participate on a shadow basis in the employer’s business. Shadowing is important for the student to
understand the environment he or she will be working in, as well as the employer’s observation as to
their ability to adapt in that environment. We will also seek to obtain mentoring by another
employee in the same area of work in the business environment they are working in.

G. Development of Small Business
1. The RBMA night school will have a small business development section, which
will market and recruif in similar fashion fo the adult training program. Prototypes
which have been run by both Viking and the City have found that the recruiting
has not been effective and needs to be strongly emphasized.

2. Advertising in the Palm Beach Post, South Florida Business Journal, through
social media, and local organizations will be aimed to recruit participants.
3. The smal} business section will be staffed by Viking employees and have a chief

administrator. Staff will interview each potential small business applicant, those
with a small business or an interest in developing a small business, to get their
focus and determine their needs.




4, The program will bring together various entities in the County and State working
to develop small businesses. Including, for example, the County’s Small Business
Director, the Small Business Administration of the Federal Government, the State
Department of Economic Opportunity, and other organizations which assist in the
development of small businesses. This program will also have instructors and wiil
run seminars with speakers on small business and an overall development
program. It will provide on-going access to small businesses that come in and
help with various problems that they might be facing either one time or on an on-
going basis.

These programs, the Night School Adult Training Program and the Small Business Development,
Program will be run and operated by and at the expense of Viking Developers. According to the US
Department of Commerce, Census Bureau, in 2013 there was an 18.1% unemployment mte in the City
of Riviera Beach with more than 46% of the workforce making under $35,000.00 a year.' One of the
major rcasons for this income disparity and unemployment is that the people are not candidates for
employment because they lack qualifications.

2. Educational Campus
A. Required zoning change from community facility district to educational campus between
W 11" and W 13" Street from Ave T and West Park Drive from
B. Food Pantry Expansion
C. Partnership and JV with area universities and colleges
Ymirnf factinder consus.govf Brces/tableservices/ s nagss/ productvisw rhtmiTsre=(F
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Riviera Beach Maritime Academy:

The Riviera Beach Maritime Academy is seeking a charter for a middle school that is focused on local
Riviera Beach children. Viking is guaranteeing the loan to construct a new educational campus which
will cover the negative cash flows going forward as it has in the past to the sum of approx $200,000 -
$300,000 annually; thus allowing RBMA to expand from 200 to 600 students. Viking has furthermore
initiated a free summer program to encourage Riviera Beach residents and children to consider RBMA
as a school of choice, Viking will encourage RBMA students interested in culinary arts and public
service to volunteer at the Food Pantry,

Viking anticipates growing RBMA. to include a high school, middle school, and elementary school
remaining focused on marine trades and the STEM curriculum. RBMA is already in the process of
establishing a dialogue with local universities and colleges.

Site Plun First Flpor - Classroom Layout Kecond Floor — Classroam Lavou!

3 Relative Land Values: Based upon CRA Executive Director’s concept of “We pay, yon pay”

1. The CRA has established land values - by an extensive in-depth appraisal by Anderson &
Carr based upon comparable values of some five properties at on and off water location
sites and in strong commercial areas - arriving at the main value of land in the CRA
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District for rental purposes at $22,50/sf annually, Comparable pad lease rates are
depicted in the chart below from CRA.

We therefore have used the CRA values of $22.50/sf for determination of land values for
the City, CRA and Viking properties in the Marina District.

A “!%.m-_."‘

Tortad Aawmroal

Hoxs Hapteay

buthling P Annual bease | Projeoted fenl
Progeriy Adibress Lo T  Este Par BF of MMM en Comments
Sy Pad Avea Fapmsgtsns nchding
A Expegaes ] .
¥ PR CAM Por SF
1505 Blue Heron Bodovand, Rivien _ Viterinont woil restpimie she, iengs s ok
. {} S Hoeron Bedovard, Riviers A0Sl 524 o~ m W nfl‘fmyu 1‘1;;”{_5\(-:1 “-,'i mf.lstum, ATICE |9:§mmtg‘ fe
SR wpaabitied senant for 1220 veur et itul beaty
B SV IR Sievel Faetron site, pedevelopisent profect st SW iHth Steel and
* 4 JeHE 51 17 i EFE Poworiize Besd, the owrer b looking for satfonal Toranis uf this

fod tang teem tased b

AL LA

Tupiter et district approved restairant gl dte, noar
Cigtanabuges, e owner &5 fooking to constenet & aixed wse

Jupiter 1.5 51 s13 37 528 . ; " . .
p Yavitity with siedival oo, offee, comsdossianms and yostasttant

with seating for Bt praple

L3530 Branald Foms Boulowus) I i N - E}U"K}M Rt ?":H-;;g;_\: el redadl pad, owner will esly

Tupizer 5000 8F 2% 3578 i34 casgaidor disy thme wse due to kg dersand foocvenbog restaurnt
prarking

A Somthern Bodlevard . Clsaties oF Elaveritilt amd Seathers Bowles asfatitant jred she

3 eriy Hottlevard Y- 502 ” - bt of Haveriilt and Semthers Boulonm restanrant jrsd sl

with siple parking lenking for satheal o

Wt Palnt Beach

Yachtsman:

I Viking will transfer ownership of the Yachtsman (40,415 SF) to the CRA based on a
value of $22.50/sf and a CAP rate of 5% resulting in a transfer value of $15,155,625.

2. Viking will transfer ownership of The Yachtsman to the CRA for $1.00 in fee.

3. The CRA will lease Viking the total ST of Marine Way, Market Court, Restaurant Row,
and Spanish Courts. Details and rates provided in sections below.

4, The Yachtsman parcel will be re-plotied in an amended site plan to accommodate the
Market Court Village and the Public Market.

3. Yachtsman title will be held in escrow and transferred from Viking to CRA upon the

following conditions being met:

a. Site Plan approved and other required approvals for Restaurant Row, Marine
Way, 14" Street Garage, and Spanish Courts,
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b. Demonsirated take-out funding commitments for the public garages at Marine
Way and 14" Street.

c. Conveyance of issued occupancy permits for Restaurant Row, Marine Way, 14"
Street Garage, and Spanish Courts.

5. Parking Solutions:

We have addressed the need for parking within this document by presenting the following solutions:

1. Temporary surface parking on Viking-owned property

2. Construction of the Marine Way Garage

3. Construction of the 14" Street Parking Garage on Viking-owned property
4, Public parking spaces at Spanish Courts residential development

The parking garages will be built by Viking and owned and operated by the CRA under the same terms
as the Marine Way Garage section,

Total permanent public parking spaces delivered range from approximately 1760 to 2750.

The overall need for permanent parking for the Marina District when fully developed will be a minimum
of 2,000 parking spaces.

o The current parking plan | Current Site Plan and Parking
does not meet the
anticipated demand.

s The City’s current Site
Plan, which is
inadequate, allocates
only 16 parking spots for
the use of Bicentennial
Park.

e The CRA’s present
available parking spaces
without Viking will not
meet the City’s codes.
Unless adjusted
substantially upwards the
CRA will not be able to

13




{ully operate the Fvent
Center and the
Entertainment Center for
its schedule to be
operational by March
2016.

@ The current parking plan
fails to include the future
components such as the
Pubiic Market, 3
remaining restaurants,
Market Court, events at
the Marina Event Center,
use of beach, promenade,
Peanut Island and the
aclive use of
Bicentennial Park.

I&  iMewcomb Holl, Mesting and Lobby 18910 SF 500 fhsf 95 95
14 (Meweornb Holl Café 1,000 5F .67 fist ¥ 7
1A §El Bor ard Mewcorb Hall Resfouronds 43153 5F &,67 fest 154 154
18 iNew Wolerirord Restaurant 800 §F .47 frst ~ 53
1A [vening Operations {Oifice) 1000 5F 333 st ] 10 0
YA [Mesine Slips EEQ ships Q.50 fslip 75 75
A HMering Commeraiol Viesseds:
1A & OF MOre pOBenge vessels 10 vessels D50 fvesss 5 3
A Bicentenniad Pak® 3.1 oore 50 javre 16 13
A (Peanul Idand/Waoter Tend FXY paons Q.33 Jpesson i Fit
Totol Required Parking™* &5 vz

“Also requires 20 motorcycle spaces per aore
ol including Metoroycde Parking

Source: Wolker Paking Conrstanls

Temporary Surface Parking:

i. Viking will lease to the CRA an area (approx 111,396 SF) for temporary surface parking
at $22.50/3F for a maximum of 3 years or until the two parking garages are built,
whichever comes first.

2. CRA responsible for paving and maintaining site improvements related to temporary
surface parking,

3. Parcel availability based upon an agreed upon property swap as discussed lajer in this
MEeno.
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6. Marine Way:

South of 12th Street at the water, Marine Way is the home of marina services — supporting marine
retail — and will serve as the hub for the waterfront recreational operators whose excursions are an
integral part in making the Marina District a regional recreation destination.

I. CRA responsible to pay its share of the parking structure based upon a agreed upon schedule.
2. CRA to own and operate a public parking structure upon completion of construction by Viking

3. Commercial liner parcels approx 24,000 ST to be leased to Viking for 50-years for $22.50/5F for
the first 20 vears and thereafter the balance of the term at $10.15/8F,

4. Viking will prepare construction documents for site plan approval when CRA provides a takeout
financing commitment.

L)



14" - 15" Strect Garage:  Viking to build a 14" - 15" Street Garage providing convenient
parking for Bicentennial Park, events at the Murina Events Center, the beach, promenade, and

restawrant row,

Option I:

2

125,000 SF footprint, 4 levels, 1400+
parking spaces

CRA responsible to pay share of the
parking structure completed

CRA to own and operate a public parking
structure upon completion of construction
Commercial liner units on Broadway and
Ave C will remain owned by Viking
Viking reserves right to develop and own
4 floors of hotel on parking platform,
Viking Yacht Company will have free
access to parking spaces for daytime
weekday parking and special events.
Lockheed Martin will have free access to
parking spaces for daytime weekday
parking and special events.

Fi ity

T i8sh 37

E Lldedh 37




14" Street Garage Renderings

14th to 15th Street Garage

ity
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14th to 15th Street Garage
w/ Hotel Development
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Option 2:

i, 30,000 ST footprint, § levels, 700+ parking
spaces
Approx 140 parking spaces per level

2. CRA responsible to pay share of the parking
structure completed

3. CRA to own and operate a public parking
structure upon completion of construction

4. Commercial liner units on Broadway will
remain owned by Viking

5. Viking Yacht Company will have free access
to parking spaces for daytime weckday
parking and special events.

6. Lockheed Martin will have free access to
parking spaces for daytime weekday parking
and special events,

Broadway

L& MART H
LE MAET

8. Restaurant Row:  The property is owned by the City and is to be leased to the CRA with a
sub-lease to Viking Developers, which will have the right to sub-lease and
develop it

1. Lease terms for Parcels B, C, and D will be $22.50/S¥F for 20 years then $10.15/5F for the
remainder of a 50 year lease.

a. TractB: 8,722 sf

b. Tract & 11,108 sf

¢ TractD; 11,026 sf
Total SF: 19,748 sf

2. The City and CRA uplands lease needs to be revised per previous discussions between
counsel.

3. Viking will incur the cost of approximately $1 million to raise Restaurant Row level to
alleviate the problem with the existing retention wali.

4. CRA must deliver a CAM program with strong emphasis on security acceptable to Viking at
$6.00/SF.
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Restaurant Row Concepiual Rendering
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9. Spanish Courts: Spanish Courts is proposed as a new residential rental community with

mixed-use amenities,

1. Development includes both CRA and I L2th 8T
Viking properties.
2. CRA to demolish all structures after

inspection which have been deemed to
be unsafe and preserve the large tree.

3. Re-zone or height variance for 20 story
high rise mixed use residential.

BROMDREY

4. Site to be used for back-up temporary
(overflow) parking wntil Marine Way
(Garage open.

5. Lease parcels to Viking for $22.50/SF
for 20 years and then $10.15/SF
thereafler for a total of 50 years.

r_.m._..,.. MM

Conceptual Renderings: 20 stories total height (including residential, parking, office, retail)

Sunmmary of Options
Height heo, Residential B, Liner Unlts Total Possible | Total Parking | Parkdng Spaces | Parking Parking
tnits {Residantlat or Heskdential Spaces t#sed by Spaceslised | Spates
{est (3 10U SF)  § Office} Units Residential by Retail Avatiable to
{2 it} LRA
Optlon 1 | Two Towears 16 354 i 452 p¥or ] 424 &7 s
fioors sach}
Option 2 | Three Towers {12 395 TE 23 v 828 &7 0
Haors, 14 Hooss, 15
floors]
Option? | Three Towers (& 153 TR 30 1E0 540 &7 593
Low flonrs, 8 foos, 10
flaarst
Optiond | Three Towers (10 ¥ i I8 200 735 &7 £y
floors eachj

# o include 20,008 SF of retall an ground Hoor




Option 1 | Option 2

Option 2 Low | Option 3

16. Market Court:

The Market Court forms the core of the Marina District with a new permanent public market
establishing a strong western ancher to the Waterfront Village, and a central courtyard between Avenue
C and the waterfront creating another unique public space to explore.

The design, development, and tenant mix for Market Court should complement the Public Market and,

therefore, follow the design and construction of the Public Market due to the sastward expansion (not
consistent with the Conceptual Master Plan) as well as the shared central courtyard.

1. Viking to pay base ground rents at $22.50/SF for 20 years and then $10.15/SF thereafter for the
balance of the 50 year lease,

!\.}

Viking to work with Song and Associates or architect of record for the Public Market in design and
layout for Market Court as the two are directly related.

3. Base ground rent begins following site plan approval and starting of constraction site work for the
Public Market.




Market Court Conceptial Rendering

MARKET PLACEAND MARKEY C0KY
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11,  Property Swap: Pablic Market, Housing Program, and Easements

Overall Terms: The property swap as deseribed within will grant the City and CRA the land for the
Public Market, provide parcels west of Broadway for the CDC Housing Programs, and approve utility
casements and required signage desired on Viking-owned property.

1. Conditions for the property swap include the entire closure of Old 13" Street hoth east and west
of Broadway to Avenue C.

2. Viking, as required by the CRA, to approve and grant utility easements on Vilking properly.
1. Viking will spearhead with the CRA and the City to raise the zoning hi-rise level to 20-stories
along the Broadway corridor on the west side of Broadway to E Sticet and on the east side of

Broadway to the water,

4. Properties involved in the swap as Exhibits A (CRA Properties to Viking) and Exhibit B (Viking

Properties to CRA).
Property Swap Summary Table
CRA and City Receives Viking Receives

o 29 parcels totaling 185,305 SF of o 15 parcels totaling 87,715 SF of ownership

ownership , e Closure of Old W 13" Street
e Parcels include built (ready-to-rent) homes e Development rights to 6 parcels totaling

as well as vacant parcels 55,000 SF
* Hasements granted




Exhibit A

CRA/City properties to be transferred to Viking

Ownership transferred fo Viking

EXHIBITA
CRA Propertivs to be transferred to Viking

A Riviesa Beach CRA SGA3A2 33060020030 1 1345 Avenue £

3 Riviary Brach CRA SEAI4A5060000030 | B9 £ 14" Street

€ Aiviera Reath TRA $He34753060000098 | 5 147 Strert

13 Riviers Bosgh LRA 5E434ZITOELUGLNE | 10D Broadwesy

E Riviera Dagch CRA 5643423306002027C | € 13 Street

i fiviera Bearh CHA E434233060020250 | £ 13" Street
TOTAL 02493 seres

Ownership transferred to Viking

W bk oET
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To Viking
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CRA Propoity Swap
COUNTER PROPOSAL
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Development Rights conveyed to Viking
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Broadway

Development Rights on 6 Parcels = 155,000 SF of leasing rights

Exhibit B
Vilding properties to be transferred to CRA/City




EXHIBITE

el { ¥
k3
s =
3 5 i
. N i a
i z ™
3 -

o

G Ternld Praperticn, L4 ] Soaa) e At V30 Rvanee €
W] Greald Propestios, LLG | SBATARAI0GRIABUTZ | 1228 Averae &
1 Gorald propertios, 100 | 86434231060 140031 TS5 H 1% 8wt
i Ceringy Flizaheth SAITATITASRTA0030 T ST (2 Steect
Propertios, LELC
i Gorald Fropertion, LEC | SGATAEI308RT40070 | £ 12° Steeet
Giivar | Contlrey Elasbetl SEA IR T T 120 W TH Sireet
Peapertics, LLO
TOTAL 0.7632 atres

Total 23 Parcels = 152,060 SF (CRA receives title of
awnership}

Housing Program:

Viking is ready to make a donation or transfer to
RBCDC of approximately 23 parcels for the City’s
housing programs as it is our understanding that the CDC
has funding but are lacking parcels for development.

Terms: Viking to donate these parcels in exchange for
development rights on the City’s parcels (as depicted in
Exhibit A above) at $22,50/SF for a pertod of twenty
years and $10.15/ SF after for the remaining part of 50
vear lease. Viking will allow for a Jomt Venture
Development Agreement with Viking if during this
period of time other development firms are interested in
the site. The term and the lease payments by Vikiag
shall begin upon the change of zoning to 20 stories.
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Easements on Viking property to be approved for City/CRA Use

Prior o Viking granting the eight easements as laid out in the attachment property, we require the
following information be provided from the utilities:

. List of equipment being installed at each casement
2. FElevations and specs of equipment
3. Statement of compensation for cach easement if applicable

As depicted on the parcel map below, the location of these casements can pose significant issues for
development. Once above information is secured, then utilities, CRA Director, and Viking will address
proper placement of each. The casements and placement must facilitate the utilities requirements but at
the same time be of a nature size and location that will not substantially impair the development of the
properties in question or their value..

Easements: § total

Total $F: 1920 5F

o 4

I IasT 2

12,  Marketing & Signage: Viking is negotiating an agreement to retain Strategic Retail

Advisors, a leading marketing and brokerage firm to assist in the
development, strategy, and marketing of Market Court, Marine
Way, residential components, and other project elements,

See information on SRA aftached in Appendix




Murketing and Sigrage continued. ...

1. Viking will proceed with signage and construction
fencing along Broadway and 13" Street on the
north and south side for a period of five years and
continuing thereafter unless in the future it is
required to be removed to ancther area on
Broadway to provide for development.

2. The design will include marketing for City
Marina, CRA, Viking, existing marina and arca
tenants, and the redevelopment project.

3. Viking will work with the City and CRA on the
feasibility of destination marketing to draw people
and companies {o the Marina District.

13, Common Area Maintenance: CRA 1o provide a CAM program with emphasis on securi
acceptable to Viking at 36/8V.

14.  People Movers
A. Walking
1. Gateway and path from the southeast corner of the Viking Service Center to the promenade
at Marina Village (access of 200 employees)
2. Gateway and path from the Port of Palm Beach to the promenade at Marina Village (3,000
employees and other people or personnel)

B. Trolley
Broadway from Blue Heron to Florida Power and Light
2. 13™ Street from proposed tri-rail station east to Marina Village

—

C. Water Taxi Service

Based at the Riviera Beach Marina going to Singer Island to Peanut Island, Florida Power and
Light Manatee Center to 45" Street in West Palm Beach (related properties development
project), the Island of Palm Beach and various stops throughout Lake Worth.

Viking will coordinate this process looking for the funding thereof from the various
municipalities and other entities in the area.

15.  Conclusion: Time is of the essence in relation to the economic development cycle in South
Florida, We do not have the time for further negotiations.

The City/CRA shall within 30 days of the presentation on December 9, 2015, pass binding resolutions
that their staffs shall enter into binding contracts in strict accordance with this Plan within a 30 day
timetable to complete or reject same. [ rejected, Viking will accommodate the City/CRA by
withdrawing as Master Developer so it does not in any way adversely affect the progress of the
City/CRA in its progress to develop the areas in question.

ty
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Appendix

Ground Lease Summary

Detailed Ground Lease Analysis

Detailed TIF Analysis

CRA Cash Flow Analysis ~ T1F and Rent Generation
Strategic Retail Advisors — Briefing
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Viking-CRA

Ground Lease Summary
APPENDIX 1
Anoent Amount Curnufative Aetual
Bue Dusa Amount Due Cash paid

Viking CRA Viking / £8a to CRA
Year 1 18,486,537.50 000 18.486,537.50 1.00
Year 2 3,340,912.50 248,085,060  21,589,365.00 1.00
Year 3 4,340,912.50 444,330.00 25,485 947.50 100
Yaar & 3,340,912.50  2,704,158.00  2£,122,702.00 180
Year § 3,340,912.50  2,704,158.00  26,739,456.50 1,00
Year & 834,502,350 2,704,158.00 24,489,801.00 100
Yaar? 834,502.50 2, 704,158.00  23,020,145.50 .00
Yaur 8 834,502,530 Z2704,158.00 71,150,450.00 L00
Veard 834,502.50 2,704,158.00  19,280,834.50 100
Year 10 234,802.50 2,704,158.00 17.413,179.00 L.GO
Year 11 B34 80250 2,704,158.00 13,541,523.50 100
Yaar 12 834,502,50 2,704,133.00 13,671,858.00 1.00
Year 13 834,502.50 2,704,158.00 11,802,212.50 1.00
Your 14 834,502.58  2,704,155.00 9,932, 557.00 100
Year 15 £34,502.50 2,704,138.00 B,062,801.50 1040
Year 16 B34,502.50 2,704,138.00 6,193,246.00 1.00
Year 17 834,502,50  2,704,158.00 4,323 590,50 .00
Year 18 B34,502.50 2,704,158.00 2,453,835.00 140
Yoar 19 £34,502.5¢  2,704,158.00 584,27%.50 5.00
Year 20 834,502.50 1,219,625.74 185,156,286 1.06
Year 21 000 1,219623.74 -1,010468.47 1,020,488.47
Year 22 000  1,218,625.74  -2,240085.27 1,219,625.74
Year 23 000 1,739825.74 -3,533.7:0.34 1,219625.74
Year 34 000 1,219,625.74  -4,575,346.88 1,219,625.74
Year 25 000 1219623574 588867341 1,219,625
Subtotal  45377,725.00 S1275697.41 -5 89837241 580899241

Armount Amaount Cumulative Actual

Oue Dug Ammsunt Due Cash paid

Viking CRA  Viking / CRA 1o CRA

Yaar 26 008 331862574 -7 LIBARR IS 1,219,625.74
Yoar 27 00 1,2:19625.74 B 339,228 33 1,21%9,628.75
Year 28 600 1.218,825.74  -BASFB4BG2  1,715,625.74
Year 19 GO0 1,219,825.74 -IBTITAVEAE  1,219,525.74
Year 30 000 1,218,625.74 11 ATTI0LGT 1,318,62574
Year 31 Q.08 3,218525.74 I35 TFIGER 1L3AB635.0M4
Year 32 008 1310962574 13438332556 1,219,825.74
Year 33 000 12962574 -158589F230 1.219,625.78
Year 34 000 12189,625.74 -IBETRENELS  1,219,625.74
Year 35 GO 1219628574 1B ORSI38T7? 1013,6825.74
Yeur 36 0.08 D APUA25.74 -1G2I4853.51 121963574
Yeur 37 GO0 1,219,625.74 -20.535481.24  5,219625.75
Year 18 GO0 1218625748 CIL75410888  1318,625.74
Yogr 39 GO0 3,219,625.74 22873 7REFL 0 1,219,625.74
Yeoar 40 OO0 121962574 -34383358.4% 321862574
Year 41 Q08 12R0625.04 -134325884.38 171969574
Year 42 G060 121962574 25453380892 1,219,625.?4
Yaar 43 G000 133962574 -IDBEIIES S 3 31962574
Yeur g 000 12:B62%74 -ISUTLERLID ;,..19 §35.74
Year 45 SO0 131862574 CSOISIAET. 13 L IUBERS574
Year 46 G.OC  L219,625.74 31515102858 1,219,625.7a
Year 47 GO0 121962574 3E7ELFIES0 121862574
Year 48 GO0 E2IR635.74 -RR880.364.33 171983574
¥ear 49 0,00 71962574 3538884007 L,31%62574
Year 50 000  1,219,625.74 -36339.615.80 1,218,633.75
Total 45,377, FE5.00 8176734080 3838381580 34,389,635.50
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Ground Lease
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CRA Cash Flow from Viking Operations

APPENDIX 4

Wiking Tif Maney Total Cumuiative Actus Tif Money Totak Curnulative

Cash pakl from Viking Amaunt Arnount Cash paid from Viking Received Amount

to CRA Projects Regeived Received 1o CRA Projects Received

Yearl 1.00 41,553.53 43,554.53 41,554.53 Year 26 1,219,625.74 4,946,551.03 6,165,176, 76 120,314,656.70
Year2 1.00 70,221.13 70,222.13 111,776.65 Year 27 1,218,625.74 4,946,551.03 6,166,176.76 126480,843.46
Year 3 1.00 457,600.33 457,601.33 564,377.98 Year 28 1,219,625.74 0.00 1,219,625.74 127,700,469.20
Year & 100 3,802,551.03  3,802,532.03 4,371,820.00 Year 29 1,215,625.74 000 121962574 128,920,094.93
Year 5 100 4,946,551.03  4,946,552.03 3,318,482.02 Year 30 1,218,625.74 000  1,219,62574 130,139,720.67
Year 6 1.60 4,846,551.03 4,945,552.03 14,265,034.05 Year 31 1,219,625.74 0.00 1,219,625.74 131,359,346.40
Year7 1.00 4,946,551.03 4,946,552.03 14,211,586.08 Year 32 1,219,625, 74 .00 1,219,625.74 132,578,972.14
Year 8 1.00 4,946,551.03 £,946,552.03 24,158,138.10 Year33 1,219.625.74 .00 1,219,625.74 133,798,597.87
Year S 1.00 4,946,551.03 4,9346,552.03 259,104,68D0.13 Year 34 1,219,635.74 0.00 1,218,625.74 135,018,223.61
Year 1} 1.69 4,946,551.03 4,246, 55203 34,051,242.15 Year 35 1,219,625.74 8.00 1,219,625.74 136,237,849.34
Year 11 100  4,946,551.03  4,946,552.03 38,997,784.18 Year 36 1,218,625.74 000 1,213,625.74 13745747508
Year 12 1.00 4,946,551.03 4,945 552.03 43,844,345.20 Year 37 1,219,625.74 0.00 1,719,62574 138,677,100.82
Year13 1.00 4,946,551 03 4,945,552.03 48,830,8498.23 Year 38 1,218,625, 74 0.00 1,215,625.74 139,B96,726.55
Year 14 1.00 4,546,551.03 4,946,552.03 53,837,450.25 Year 39 1,218,625.74 0.00 1,219,625.74 141,116,352.25%
Year 15 1.00 4,946,551.03 4,946,552.03 58,784,002.28 Year 40 1,219,625.74 0.0 1,219,625.74 142,335978.02
Year 16 1.00 4,945, 551.03 4,946,552.03 62,730,554.30 Yeardl 1,219,625.74 8,00 1,219,625.74 143,555,603.76
Year 17 100 4,946,551.03 4,946,552.03 68,677,106.33 Year 42 1,219,625.74 .00 1,719,615.74 144,775,229.49
Year 18 100 4946,531.03 4,945,552.03 73,623,638.35 Yeard3 1,219,625.74 000  1,219,62574 145,994,855.23
Year 19 1.00 4,946,551.03 4,946,552.03 78,578,210.38 Yeard4 1,219,625.74 080 1,219,625.74 147,214,480.97
Year 20 1.00 4,846,551.03 4,946,55%2.03 §3,516,762.A0 Year 45 1,219,625.74 0.00 1,219,625.74 148,434,106.70
Year 21 1,020,469.47 4,946,551.02 5,967,020.50 89,483,782.90 Year 46 1,218,625.74 000 1,219,625.74 149,653,732.44
Year 22 1,118,625.74 4,946,551.02 6,166,176.76 45,649,959 56 Year 47 1,219,825.74 000 1,219,625.74 150,873,358.17
Year 23 1,219,625.74  4,946,551.08  6,166,176.76  101,816,136.42 Year 48 1,219,625.74 0.00 1231562374 152,092,983.91
Year 24 1,219,645.74 4,946,551.03 6,166,176.76  1(7,982,313.18 Year 49 1,219,625.74 0.00 1,219,625.74 153,312,603.64
Year 25 1,219,625.74 4,946,551.03 6,166,176.76  114,148,483.94 Year 50 1,218,625,74 0.00 1,219,625.74 154,532,235.38
Subtotal  5,898,992.4%1 108,249,497.53 114,148,485.94 114,148,489.94 Total 26,389,635.80 118,142,599.58 154,532,23538 154,532,235.38




Appendix 5
Strategic Retall Advisors {SRA] Briefing

Mission Statement: Strategic Retail Advisors is South Florida's premier convmercial real estate source for tenant
representation & project teasing and development,

Model Offer our clients a comprehensive analysis of their existing conditions and a thoroughly researched plan for their
development, growth, and expansion.

Website: htig//sraretnisouth.comy/

Founded; 2001

Focus: retail and shopping center industry

Clients: represent both national and regional clients
Servives:

s Build-to-Suit Site Selection, Evaluation
*  Asset Acguisition

s Due Diligence

s Market Research & Strategy & Planning
a  fRedevelopment

s {ease Negoliations

s lease Renewals & Re-locations

s Qutlet Store Leasing

John Adello Bio

John Aisllo manages Strategic Retail Advisors, a Commercial Real Esfate company primarily focused on retail tenant
representation. SRA was formed six years ago and has grown into ane of the most respected and successful tenant
representation firms in Florida with the foilowing clients. { Limited Two, Jones NY Group, Victoria's Secret and Bath and
Body, Chica’s and Whitehouse Black market, Golfsmith, Wet Seal, Pacific Sunwear, American Eagle, The Van Huesan
Group, Christopher and Banks to name a few) SRA works with there clients to layout strategic growth plans in the
southeast and works with the stores to execute those plans. John is also a principal in Strategic Retall Development
which is a company which understands from start to finish the complete retail experience from the developer’s point of
view as well as the retailer’s prospective, Headed by Drew M. Barkett, the former president of Turnberry's retail division,
and john also of 5RD, the company is made up of a group of talented and experienced professionals with years of
knowiedge in retail development. They are currently invoived in four retail mixed use developments over 300,000sf,
Prior to SRA and SRR, John worked in the house Resi Estate departments at the following retailers {The Gap, Sunglass
Hut, and Merry Go Round) He was instrumental in the retail growth at all three companies. A graduate of University of
South Florida, John resides with his wife and his three children in jupiter, Florida.
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JUPITER, FLORIDA WATERFRONT RETAIL
HARBOURSIDE SITE PLAN

COME JOIN THESE AND MANY MORE GREAT HARBOURSIDE TENANTS!
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