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CHAIR LANFER: We will call the neeting of

this evening to order.

Counci | Budget Workshop, Septenber 2nd, 6:08 p. m

Roll call, Madam d erk.

THE CLERK: Mayor Ronni e Fel der.

MAYOR FELDER:  Here.

THE CLERK: Chairperson Shirley Lanier.

CHAI R LANIER  Here.

THE CLERK: Chair Pro Tem KaShanba

M || er-Anderson. (Absent)

Counci | person Tradrick MCoy.

COUNCI LPERSON McCOY:  Here.

THE CLERK: Counci |l person Dougl as Lawson.

COUNCI LPERSON LAWBON:  Her e.

THE CLERK: Counci |l person Julia Botel.

COUNCI LPERSON BOTEL: Here.

THE CLERK: Gty Manager Jonat han Evans.

Cl TY MANAGER: Pr esent.

THE CLERK:

present.

City Attorney Dawn Wnn. (Absent)

Thank you, Madam Chair.

CHAI R LANI ER Thank you.

Ve will

have a nonent of silence and the

Pl edge of All egi ance by Council man Lawson.

Cty CGerk daudene Anthony is

The City of Riviera Beach City
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(Monent of silence. Pledge of All egiance recited.)

CHAIR LANFER: We will have the introduction
and purpose. M. Evans.

CITY MANAGER: Madam Chair and Menbers of the
Board, this evening's presentation is the | ast
presentation related to the budget workshop
activities. So we will be going over the five-year
capital inprovenents plan.

And in the five-year capital inprovenents
pl an, incorporated in the fiscal year 2022 budget,
is a fully funded capital budget. So all the
projects that are discussed that are slated for
2022, there is noneys in the budget for that.

The itens that are in the out years, there's
no fundi ng that has been appropriated for those
particul ar projects.

So in your budget docunent the only I|iving,
br eat hi ng conponent of your capital budget is the
year in which the budget cycle is in.

W will also tal k about sonme other itens that
are contained in the budget regarding the
Centenni al cel ebration, and sone ot her noneys t hat
have been set aside for activities related to
prof essi onal services. And then we will get into a

nore specific conversation as it relates to
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conpensation and wages, as it relates to your tier
one and tier tw enpl oyees which are your
non-r epresent ed.

So with that being said, Madam Chair, |I'm
going to turn the presentation over to our Finance
Director, M. Randy Sherman, to wal k us through the
capital inprovenents plan; and departnents are here
to answer any questions that nay cone up as a
result of the capital budget.

CHAI R LANI ER  Thank you.

M. Sher man.

MR. SHERMAN: Good evening. Randy Sher man,
Director of Finance and Adm nistrative Services.

| know the presentation | ooks |arge, there's
a lot of pages. | will not read every line on
her e.

| made a presentation on the capital plan
back in August. So | will again just point out the
new projects, because many of the projects are
carry-forwards, and then those projects that |
think may be of specific interest to the Council.

kay. So the first projects up are those
that are assigned to City Admi nistration. Again,
these are repeat projects fromthe past.

Il wll point out that the Gty Hal
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repl acenent, this is the one cent surtax that we
have under here. W did hold the first oversi ght
commttee neeting | ast week, so the conmttee has
been engaged and they're ready to go. They are on
that project once the Gty starts noving and
spendi ng those doll ars.

The second set of projects are for
Devel opnent Services. Again, the top project,
nei ghborhood revitalization, that's the new project
that Ms. McBride is |eading. She has sone
wonderful ideas and plans on that. And we set
aside a mllion dollars next year to kick off that
proj ect.

The next three line itens there are all
Si nger |sland dune restoration. They're just
different years, the dollars have been open. It
was a ten-year agreenent with the County. W were
to set aside a half a mllion dollars per year.
Sone years we spend it, sone years we don't.

We actually just received an invoice this
week for $364,000 that will be charged to these
proj ects.

This contract actually expires next year but
| would -- you know, thinking that the County w ||

now be, you know, submtting a new agreenent for
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1 the next ten years.

2 Then we have the fire capital projects. |

3 wi Il point out that in 2022 we are funding the

4 sel f-contai ned breathing apparatus. That's the

S scuba gear that the firefighters wear, you know, to
6 get oxygen.

7 2023 is the cardiac nonitor devices. So

8 t hose are now funded in here.

9 And obvi ously we have Station 86 and 88. |

10 wi Il point out that you'll see there's two Fire

11 Station 88s. Initially we were providing sone cash
12 to kick that project off. If you recall, back in
13 May you approved the ability for us to go back and
14 back charge the bonds for any eligible costs that
15 we could do. So as we get into the year end we'l|
16 be maki ng that adjustnent and then we'll actually
17 be closing out the '18 project. And those funds

18 can then be used for sone other capital project.

19 I nformati on technol ogy. Again, just to give
20 you a little history on this one, back in 2015 the
21 City did a master plan for IT. It was estimated to
22 be about a seven mllion dollar plan. And it

23 covered everything from hardware, you know, the ERP
24 system and it -- you know, anything again,

25 | apt ops, desktops; library, you know, book check in
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and check out. It was a very conprehensive system

So what you see up here are the last three
years of that plan. And then, again, that wll
have been ten years since that |IT master plan had
been devel oped, and at that point the Gty should
probably consider the next IT master plan, so we
know where technol ogy i s going.

And ot her things such as the ongoing
mai nt enance fee of software such as Tyler should
really be in the operating budget and not in the
capi tal plan.

CHAIR LANIER: So when is the ending date for
the current I T master plan?

MR. SHERMAN:. 2024 woul d be the | ast year.

CHAI R LANI ER:  Ckay.

MR. SHERMAN: Parks and Recreation. | wll
poi nt out up here on the bottomline is the Parks
Master Plan. As you know, they have gone through,
t hey have studied, and they're comng up with that
master plan. What we have then done is budgeted a
half mllion dollars per year for the next five
years to start the inplenentation of that nmaster
plan. You know, we don't want to do a study and
then just have it sit on the shelf. So we're

fundi ng that going out.
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We al so have sone beach renovation dollars

frominpact fees that we have plugged in here.
That can be used for beach access; can be used --
you know, also, you know, dependi ng on what happens
with 86, if you' re noving, you know, things around,
we just thought we would put sone dollars in here
t hat woul d be appropriated shoul d they be needed.

The Police Capital Plan. The top line item
Is a newitemthat was not in the August
presentation. The police departnent is in need of
replacing their radios, their 800 negahertz radi os.
W didit, I want to say, again, about five or six
years ago so, you know, you're in that life cycle,
so we've added those dollars in. And then again
there's a few dollars left under their body canera
line item But, again, the police technol ogy
enhancenents, that's the canera systens. So,
again, you just see nultiple years of funding that
are still out there. W don't close that out. W
allow themto continue to use those doll ars.

The Public Wrks Budget. There are a couple
of new projects, again, that were not on here in
August. The top line, the bus shelters, the Gty
and the County are | ooking at, you know, putting

sonme bus shelters at our bus stops.
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The third Iine down is city-w de striping.
Again, it's been in the plan for a few years, just
unfunded, and we're bringing that forward and
actually putting sone noney in here.

We continue with the nunicipal facilities and
sone cash funding to go along with the doll ars that
| spoke about earlier with the penny surtax.

We still have one nei ghborhood district funds
| eft, $186,000. District 3 transferred their noney
into the new programfor the facilities -- for the
properties.

The last item| guess | will point out here
is the bottomline. Last night you spoke about
13th Street and the roundabout and, again, | want
to point out that we have typically funded $50, 000
in the traffic calmng line item W have a
hundred thousand in there for next year, just to
make sure that we have sufficient dollars to do
t hat project.

CHAI R LANIER° And does that include the
ot her projects that we tal ked about |ast night?

MR. SHERMAN:. Yes. And, again, you can see
there's a little bit of this $54,000 left, carried
over fromthe prior year. But again, that hundred

t housand shoul d hopefully get us through everything
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that M. Bailey was speaking to | ast night.

CHAIR LANIER: So, why is it saying gas tax
when the noney was from UPS?

MR. SHERMAN:  Well, this is what we're
putting in. So this does not even count UPS's
contribution. And we do fund it through the gas
tax revenues.

Addi tional Public Wrks projects. These are
all the street projects that Public Wrks has
subm tted, that have no funding. ay?

| know that it says in progress for 34th and
35th Streets. That project, if you renenber, was
actually in last year's capital plan and then the
CDBG dollars were reprogrammed. So that project in
essence is alive but at this point it has no
f undi ng.

So, again, if you ook at this, you know, we
have spoken to Public Wrks, we're | ooking to maybe
be able to get 3 mllion dollars a year going out
to start taking care of sone of these street
projects. And if you notice, this is, you know,
15, 16 mllion dollars of projects that are up
here. But right now --

COUNCI LPERSON BOTEL: Madam Chai r.

MR. SHERMAN: -- there's no funding.
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' msorry.

CHAIR LANIER:  Yes, go ahead.

COUNCI LPERSON BOTEL: Could I just go back a
page”?

The City wel cone signs, the $28, 000, does
that include redesigning then? What is that noney
going for? A redesign? O just replacing sone of
themor --

MR. SHERMAN:.  For whi ch one?

COUNCI LPERSON BOTEL: The wel cone signs.

MR. SHERMAN:. Those are -- you know, when we
originally did the welcone signs in all the
nei ghbor hoods, that's just the bal ance that we have
carried in case they needed repairs. You know, we
tal ked at one point, you know, with lights and the
whole bit. So we've just |eft that bal ance.

COUNCI LPERSON BOTEL: Ckay. Because there's
no sign indicating that you' re in Riviera Beach
when you cone south past MArthur Park, comng into
Singer Island. There's no sign there. And | think
we shoul d have -- | have spoken with M. Evans
about this. | know he's aware. And we have a sign
there, just say, hey, this is R viera Beach, you
know.

MR. SHERMAN. |t would probably cost nore
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than that. But if that's the case, we could add
nore down the |ine.

COUNCI LPERSON BOTEL: Everything costs nore
on Si nger |sland.

CHAIR LANFER: Is there a sign --

MR. SHERMAN:  Well, we also do have --

CHAIR LANFER: Is there a sign --

MR. SHERMAN: -- a hundred thousand dollars
on --

CHAIR LANFER:  Ohn.  |I'msorry.

Is there a sign comng off of [-95 at Bl ue
Heron, that says welcone to Riviera Beach?

MR. SHERMAN. | believe there is.

CITY MANAGER. Madam Chair, if | my, that
sign was actually damaged and we had to take that
sign down. But we're in the process of putting
that sign back up. But, yes, there was a sign when
you get off '95.

CHAI R LANI ER:  Ckay.

MR. SHERMAN. And |'msorry but -- there is
still a hundred thousand for North Ccean Boul evard
| andscapi ng. So maybe that, conbined wth the, you
know, the sign noney, you know, we could get that
done.

Al right. The Marina project. Again these
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are the sane projects that you saw back in August.
The top one is dock E, the third one is dock G
Those may fall off by the end of Septenber. W're
just waiting for our final reinbursenent from FI ND
and then those two projects are done.

Dock F, again, has one dock remaining to be
I nstal | ed.

I wll point out the ones, nooring fields, we
did put noney into FY 2022, but | understand there
IS a presentation on Septenber 15th, M. Sprague
wi Il be back to talk to you how you'd like to
actually proceed with the nooring fields.

And then we have all the utility projects.

We have a couple pages of the utility projects.
These are not new projects. You've seen themall
bef ore.

As you know, you know, you quite frequently
see resolutions noving the noney around as, you
know, as the costs change fromside to side. But
this does spend -- this plan does spend all of the
noney remaining that's avail abl e and has been
progranmed for capital projects to the Uility
District. So if | go to the very bottom that's 66
mllion dollars over the next five years.

That does not count all of these unfunded
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projects. So it does not include the new water
treatnment facility. And again, the list of
projects that are up here.

So at sone point again we wll have to | ook
to, you know, see that these projects start getting
f unded.

COUNCI LPERSON BOTEL: Madam Cl air.

CHAI R LANI ER:  Yes, go ahead.

COUNCI LPERSON BOTEL: What is the water
treatnent facility project two zero zero two three
sevent een seven si xty-one one seven seventy-three?
VWhat is that noney?

MR. SHERMAN. That's the American Rescue Pl an
noney that you just --

COUNCI LPERSON BOTEL: That is -- that is the
new -- okay. So in that case that is a new --

MR. SHERMAN. Yeah, right. So that wll --
again, we're hoping that that will get us through
t he design and engi neeri ng phase and, you know, at
| east cover through that.

CHAIR LANFER: What is the -- and it says
it's currently going -- I'"'mnot sure. Wat is the
Garden Road i nprovenent project?

MR, SHERMAN: Wi ch one?

CHAIR LANIER: Garden Road inprovenent. It's
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a -- one eight one one eight. |It's a series bonds,
$336, 000.

MR. SHERMAN. Yeah, | believe that there was
a culvert there or sonething that they had to, you
know, go under the road; you know, so it's new
pi ping that they were putting in. And that may be
a County project that that's our share.

CITY MANAGER: Yeah, that's a County project.
And since it's inpacting -- since our
i nfrastructure is in the way, we have to renove it
and then pay to put it back. So that's the cost
associated wth it.

CHAIR LANFER: So it's a project that they
have, but we have to renove our stuff but we got to
pay to put it back?

CITY MANAGER: That is correct.

CHAIR LANIER: Okay. |Is that typical?

CITY MANAGER: Unfortunately, yes. Wth the
state, the federal governnent and the county, you
know, usually when utilities are -- if your
utilities are in the way and they go to redo a
roadway, you're going to have to pay the cost
associated with noving the itemand then
reconstructing it.

CHAIR LANIER | see. So it's a part of a
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| ar ger project that --

CI TY MANAGER. Ri ght.

CHAIR LANIER: kay. Al right. Very good.

MR. SHERMAN. And that concludes the capital
projects presentation.

If there are any other questions.

If not, we can nove to --

CITY MANAGER: Madam Chair, if | may.

CHAI R LANIER:  Yes, go ahead.

CITY MANAGER. | have asked and if
comruni cation will pop up the slide really quick in
regards to the capital inprovenents plan for the
Communi ty Redevel opnent Agency, and | believe
M. Scott Evans is on the l[ine as well and we can
go over the CIP for the CRA

COUNCI LPERSON McCOY: M. Evans -- Madam
Chai r.

CHAIR LANIER:  Yes, go ahead, sir.

COUNCI LPERSON McCOY: So before you do that,
| want to ask the a question relative to the
Anerican Rescue Plan. | know we took sone action
maybe a nonth and a half or two ago regarding
anending the CIP. D d we decide to allocate the
full amount all to capital, M. Sherman?

VR. SHERMAN: Yes.
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1 COUNCI LPERSON McCOY:  The full fifteen?

2 MR. SHERMAN:. The full seventeen, yes.

3 COUNCI LPERSON McCOY:  Seventeen.  Ckay.

4 And, and | guess that wll get -- that gets

3] applied to the projects in any kind of sequenti al

6 order or how does that work?

7 MR. SHERVMAN. Well, as | nentioned the night

8 you adopted that resolution, we're going to have to
9 get an interlocal agreenent because the noney

10 actually cones to the Cty. And then we will in

11 essence do it, again, through a draw down. So when
12 the District -- you know, as we get the agreenent,
13 as the District spends those dollars we will then,
14 you know, transfer the noney over and reinburse the
15 District for it.

16 COUNCI LPERSON McCOY:  Ckay. Al right. Good
17 enough. Thank you.

18 CHAIR LANIER:  Yes, go ahead, M. Evans.

19 CITY MMANAGER: Madam Chair. And if our

20 Pl anni ng and Devel opnent Director M. Scott Evans
21 can wal k us through the capital inprovenents for

22 t he CRA.

23 MR. SCOIT EVANS: Good evening. Yes, these
24 are the CRA' s capital doll ars.

25 Just confirm ng everyone can hear ne.
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1 Cl TY MANAGER  Yes.

2 CHAIR LANNER: Do we -- do we have a -- hold
3 on one second, Scott. Do we have a -- do we have
4 this in this packet?

S CITY MANAGER: You do not have that. | can
6 e-mai | that over.

7 CHAIR LANIER: Yes. Yeah, because | don't

8 have ny gl asses, | can't see it.

9 G ve us one second, Scott, let ne get this

10 up, because | can't see it.

11 COUNCI LPERSON BOTEL: (I naudi bl e).

12 CHAIR LANFER: He's going to e-mail it right
13 NOW.

14 COUNCI LPERSON BOTEL: Ch. He is?

15 Got it. Thank you.

16 CHAIR LANIER:  Yeah, | see it.

17 Go ahead, M. Evans. Scott.

18 MR. SCOTT EVANS. GCkay. These are the

19 remai ning capital dollars. So all of these

20 projects that are currently listed are funded out
21 of dollars that we have. So this would be the --
22 the first one is the Blue Lagoon project, which was
23 al ready an existing project. And this is shown as
24 going fromone ninety-five to four fifty-five

25 t housand dollars. And that woul d be a change that
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1 we'll be bringing to you in the com ng nonths,

2 whi ch would allow themto proceed wth starting

3 construction of the Blue Lagoon project, which is
4 | ocated on the north side of Bl ue Heron, beside

5 Avenue S.

6 And that's just a project that has

7 experienced, like all other construction projects,
8 I ncreased costs. So in order to make their funding
9 wor k, they have requested that we increase the

10 anount of assistance that we provide to them

11 COUNCI LPERSON McCOY:  Madam Chai r.

12 COUNCI LPERSON BOTEL: Soneone is speaking.

13 COUNCI LPERSON McCOY:  Hel |l o.

14 CHAIR LANFER:  Yes. Is that -- who is that?
15 COUNCI LPERSON McCOY: Can | ask if he could
16 repeat that, because | guess it was kind of a

17 little choppy there. But | want to nmake sure |

18 under st ood what we were changing as it related to
19 t he Bl ue Lagoon project.

20 CHAIR LANIER. Sure. Go ahead, Scott. Could
21 you repeat that for Council man M:Coy?

22 MR. SCOIT EVANS: Certainly. So the Blue

23 Lagoon project includes 195,000, which is a

24 contribution to the construction of their building;
25 and then it also includes an additional 260,000 in
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1 2023, which would be a part of our entrepreneur

2 program

3 And we're proposing to | ease the other two

4 spaces that are in the building, and then this --
3] t he additional 260,000 would help us build it out,
6 build out the interior of the space so that we

7 could then |l ease it under our entrepreneur new

8 busi ness program once that's approved.

9 COUNCI LPERSON McCOY: Madam Chair. Question.
10 CHAIR LANIER.  Yes, go ahead.

11 COUNCI LPERSON McCOY: So, M. Evans and

12 M. Evans, you know, now that we've decided to

13 change course with the Blue Lagoon, it seens to ne
14 that this is no different than what we've done to
15 the i ncubator project at the Dairy Belle |ocation.
16 Wul dn't we have to send that out for conpetitive
17 solicitation now that, you know, everything is

18 changed about that? Because, you know, now we're
19 actually doing the building. | nean, can we build
20 exclusively to give now one particul ar tenant

21 preference?

22 CITY MMANAGER. Madam Chair, if | may.

23 CHAIR LANIER:  Yes, go ahead.

24 CITY MMANAGER: W th respect to the project,
25 the way -- and the relationship that was provi ded
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for in the discussions as well as the agreenents,
It was contenplated that of course we would bring
sone capital to the table to help facilitate the
arrangenent .

I n conversations with the perspective
property owner and devel oper, that conceivably in
order to facilitate the project noving forward as
previ ously discussed, there would have to be
additional capital that would be brought to the
t abl e.

It is a deviation in the relationship. If it
I s sonmething that the Board chooses to go back to
the drawi ng board, that obviously is sonething that
you can do, it's wthin your scope and wthin your
right.

But the challenge is that the reason that
this project was del ayed and the chal | enges
associated with this project is that exponenti al
| ncrease associ ated construction costs. And they
have seen about a 30 percent increase in
construction costs. And their ability to be able
to nove forward with the construction | oan, there
was not enough fundi ng avail abl e and the applicant
couldn't qualify for the noneys necessary.

So in order to get this project, which has
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been on the CRA books for | think over eight years,
to get this thing up and operational we knew t hat
we had to deviate fromwhat was previously
contenplated. But it is a policy decision if the
Board chooses to nove in that particular vein.

The other things that we were | ooking to
I ncorporate would be that in fact those two other
| ncubat or spaces woul d be an opportunity whereby we
woul d hel p pl ace persons there and generate revenue
and have an arrangenent whereby the sane type of
concept that we were | ooking at would work. But it
woul d be sonething that eventually it would be Iike
| ease or rent to own. That there would be a
situation where the ownership would ultimately nove
towards the other individual that was contenpl at ed
In the original agreenent.

So in a nutshell, it really depends on what
the Board's perspective is. |If it's sonething that
the Board wanted to nove forward and change, that
can be done. |If it's sonething that the Board
wanted to help facilitate this, it is going to
require nore involvenent fromthe CRA to have this
materialize.

M. Scott Evans, is there anything el se that

| omtted as part of the conversations and
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1 di scussi ons?

2 MR. SCOTT EVANS: No.

3 COUNCI LPERSON BOTEL: Madam Chair.

4 CHAIR LANIER: Yes. One second.

3] M. MCoy, does that answer your question?

6 COUNCI LPERSON McCOY: It answered sonme of it.
7 But | guess -- | just want to nake sure that |'m
8 understanding. And I'mkind of at a loss trying to
9 | ook at nmultiple itens.

10 But if I"mnot m staken, the item-- what --
11 the anount that | seen on that CRA capital -- well,
12 |l et me pull down the CRA capital spread sheet. So
13 that's $450, 000 over the next two years. | don't
14 have a problemwith leaving it in there but you're
15 correct, M. Jonathan Evans, we have to have a

16 serious conversation because, | nean if we're

17 contributing a half a mllion dollars, you know,

18 | "' m concerned about what those terns have going to
19 be.

20 And it's nothing to the -- | guess

21 perspective person at Blue Lagoon. But, | nean,

22 we're spending a half mllion dollars, | just want
23 to make sure that we're going about it in a fair
24 process; and not only in a fair process, that we
25 can under st and when the organi zati on has sone
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reasonability to collect, and what we're going to
collect, at least wwth those other two units.

It has to be sonething |ike, we have to have
a really good ironclad devel opnent agreenent to
make sure that this is worth our noney -- worth the
noney for us to tie up, you know, half a mllion
dollars over the next two years for a project when,
you know, | don't believe that that's what we had
originally estimated the cost woul d be.

COUNCI LPERSON BOTEL: Madam Chai r.

COUNCI LPERSON McCOY:  That's it.

CHAIR LANFER: Al right. Go ahead,

Dr. Botel.

COUNCI LPERSON BOTEL: M. MCoy -- is he
done?

CHAIR LANIER:  Yes, he's done.

COUNCI LPERSON BOTEL: M. Evans, for the
purpose -- as a consideration to people at hone who
m ght be watching this, could you just briefly
descri be what the Blue Lagoon project is?

CITY MMANAGER: So the Blue Lagoon project is
a commerci al devel opnent on Bl ue Heron that was
I ntended to be a situation whereby the CRA woul d
bring the asset or the property to the table and

t he perspective operator was going to utilize a
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grant that was provided by the CRA and bring cash
to the table to facilitate a construction loan to
build a plaza type operation --

CHAIR LANTER.  Oh, that's the Tony's Sub.

CITY MANAGER: That is correct, Madam Chair.

And so they woul d occupy one portion of the
pl aza and then there would be two ot her spaces that
woul d be available for small business
opportunities; and they would in essence nanage the
relationship with the tenants, and ultinmately
that's how that project was supposed to cone to
fruition.

Then fast forward to where we are and the
di scussions that we had, it's also contenplated --
and Counci | person McCoy, in full disclosure, the
capital that's being brought to the table, there is
al so sone ot her financing nechanisns that we nay
have to participate by virtue of sone type of an
arrangenent where we al nost co-sign the note to
facilitate the noneys necessary to nove forward
Wi th the construction of the facility.

Scott, is that correct?

MR. SCOIT EVANS: Yes. W've been talking
about it with the BBIC. Right now | believe that

we Wil just have to sign a long-term | ease for the
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two entrepreneurial spaces and that should be all
the commtnent that's required. But we're still
wai ting on final confirmation from BBIC.

CITY MANAGER S0, Madam Chair, once we get
the specificities on the termsheets and we're a
little bit clear on that we will be able to provide
that to the Board. But this is putting the noneys
I n the budget for the purposes of hel pi ng nove
forward, but it still has to conme back before
you-all before that noney is ever let. So we wll
have all that worked out.

This is just putting the noneys in there
based on the conversations we've had to be able to
facilitate the devel opnent of the Blue Lagoon
Pl aza.

CHAIR LANIER: Yeah. And ny question is that
If we're putting this noney in, why don't we get
rei mbursed for our part in this?

CITY MMANAGER: Madam Chair, if | may.

CHAI R LANIER:  Yes, go ahead.

CITY MANAGER. As part of the arrangenent,
we're going to | ook at those options and bring
t hose options before the Board to consider. |If
there is nore risk associated with that and the CRA

is wlling to take on, then there has to be sone
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type of agreenent where we're confortable wth.

And that's going to be a policy decision that the
Board will have to make. So we'll try to outline
kind of two or three options that you can consi der
and what the bank needs in order to facilitate this
particul ar arrangenent.

COUNCI LPERSON McCOY:  Madam Chai r.

CHAIR LANIER:  Yes, go ahead, sir.

COUNCI LPERSON McCOY: (Gkay. Thank you. So
M. Evans, that does sound |ike a nore viable
option that we do, long-term| ease the other two
spaces, because | can tell you |I've heard from so
many peopl e that always ask, is the CRA doing
anything for start-up space for a small business
besi des the one, you know, |ocation we have there
on 27th and Broadway.

And obviously, | really want to see that, you
know, the restauranteur thing, you know, really get
I n that space and get off. Because | know t hat
this has been, you know, on for quite a while.

And | would like to know that -- well, not a
guestion, but | would Iike to know that in the
event that, for whatever reason it doesn't happen,
that we have first right of refusal if, you know,

after two or three years they determne it's not
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anything that they can continue to do, that it
reverts back to the CRA and we can, you know, then
use that space as, you know, as we decide further
in the future.

But, | nean, so long as we have an
opportunity to use those other two spaces for
ot her, you know, incubator spaces, | think that's a
great idea.

Thank you.

CHAIR LANIER:  Very good.

And one other additional question. | was
| ooking at the Station 86 community room And |
t hought the CRA funds couldn't be used for
muni ci pal facilities.

CITY MMANAGER: |'msorry, Madam Chair. |
didn't hear your question.

CHAIR LANTER: | was looking at the Iine item
of Station 86, comunity room And | thought that
the CRA funds could not be used for nunicipal
facilities.

CITY MMANAGER. Madam Chair, if | may.

CHAI R LANI ER:  Yes.

CITY MMANAGER. They can be utilized for
facilities, municipal facilities, especially when

we are looking at utilizing those noneys to
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accommodat e the space that woul d concei vably be

| ost wth the Anbassador Center. So you can
utilize it for nmunicipal facilities within the CRA
t hat happen to be within the CRA area, and that was
why that was programred in.

Madam Chair, M. Evans, if you can proceed
through the other itens that are contained in the
capital project sheet.

MR, SCOIT EVANS: Ckay. Madam Chair?

CHAIR LANIER.  Yes, go ahead.

MR. SCOIT EVANS: The 2600 Broadway, this is
the building that we're | ooking to denolish very
shortly. They'll be able to start in the interior
of that building this nonth. And then FPL wants us
to nove sone of the adjacent power |lines. So
before we actually knock down the exterior of the
buil ding we're going to have to nove sone power
lines. So that work is underway.

Which also leads -- so the dollars in this
are just a holding anobunt so that we can denvoli sh
it, replace it with sone sod; and then we'll have
sone |left over dollars that we nay need to apply as
an incentive.

And just to give you sonme nore background on

that project, the Lanbert Advisory G oup has
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conpl eted an econom c analysis of the site and they
wi Il be |ooking to nmake a presentation to the CRA
Board in Cctober to tal k about how we can nove this
site forward and get the Board's feedback on nmaking
sure it's the right vision for the City before we
I ssue that to the private devel opnent community.

The utility burial project is the third item
And the biggest cost under this itemis for the FPL
contract. And we're looking to bring the FPL
portion of that contract to you in | ate Novenber,
early Decenber. And once that contract is signed
then FPL will conplete the work. And the only
other -- the additional thing that the Gty will be
responsi ble for is to restore sone of the
ri ght-of-way area and of course to put in the power
boxes which will be replacing the -- | guess the
cans or the overhead lines that are along the
corridor.

COUNCI LPERSON BOTEL: Madam Chair.

MR. SCOIT EVANS: The Renai ssance Housing --

CHAIR LANIER:  Hol d on one second, Scott. W
have a questi on.

COUNCI LPERSON BOTEL: Thank you.

Before you | eave that topic, could we do an

analysis of the cost to bury the utility lines on
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1 the island? At least just up and down North Ccean
2 Drive.

3 CI TY MANAGER. Madam Chair.

4 CHAI R LANI ER:  Yes, go ahead.

S CITY MANAGER: That woul d be sonet hi ng that

6 woul d have to be explored by the Gty on the Gty's
7 si de.

8 COUNCI LPERSON BOTEL: Oh, right. They're

9 not -- that's right.

10 CITY MANAGER: But that's sonething, if we

11 were going to | ook at underground utilities we can
12 | ook at getting a cost per linear mle so we can
13 |l ook to do it if we do it throughout the Gty

14 wholistically. Because it's contenplated as we

15 | ook at the Gty Hall canpus, around that canpus
16 and down Broadway may be sonething that we | ook to
17 to bury -- well, we're obviously doing that on the
18 CRA. But as we | ook at subsequent nei ghborhoods
19 that are adjacent to canpuses, doing that. So

20 we'll get a cost for linear foot or linear mle and
21 | ane mle and then we'll bring that back to the

22 Boar d.

23 COUNCI LPERSON BOTEL: Thank you.

24 COUNCI LPERSON LAWSON: Madam Chai r.

25 CHAIR LANIER:  Yes, go ahead, sir.
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COUNCI LPERSON LAWBON: M. Scott Evans, can
you give us a tine franme again on that buri al
project? How long are we | ooking to actually have
those lines buried? | know we spoke about this --

MR, SCOTT EVANS: Yes, sir. It wll take
about two years fromthe tine that FPL -- that
their contract is approved by the Board. And
that's not only to bury the Iines but then to cone
back | ater and renove all the overhead. So if that
ti meframe holds and we can get that contract before
you in the first neeting in Decenber, then it would
take two years fromthen until the final step,
which is renoval of the overhead pol es and
restoration of the sidewal ks.

COUNCI LPERSON LAWSON:  Thank you, M. Evans.

MR. SCOTT EVANS: The CRA Renai ssance Housi ng
Program This has a mllion dollars set aside and
this is a carry-over. This is for the -- primarily
for the new townhone project which the CRA Board
has approved, which will be going on the north side
of 11th Street.

And the Avenue E Street dollars. This is the
next line itemdow. This is two mllion dollars
that we put aside for the redevel opnent of Avenue

E. And fromthe CRA' s perspective, we think that
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t he conbi nation of potentially noving a portion of
City Hall to the Broadway corridor, which also
fronts on Avenue E, is a great opportunity not only
to bring new facilities to Broadway but also to do
Avenue E Street at the sane tine.

So hopefully these dollars which have been
waiting for participation of the City, hopefully we
can put those together with either new dollars from
the Gty Hall or fromthe Uility D strict and
Public Wrks to try and nake that whol e project or
at least a portion of it nove forward in the com ng
year.

COUNCI LPERSON McCOY: Madam Chair. Question.

CHAI R LANI ER.  Yes, go ahead.

COUNCI LPERSON McCOY: M. Scott Evans, the
CRA Renai ssance Housing project, which you said are
the townhonmes on 11th Street on the north side,
we' ve already approved that. |Is it sone sort of, |
guess -- did we not already send off the entire
900, 000 that was set forth, or is it going to be
broken out over the two years? |Is that what that
| S?

MR. SCOIT EVANS: Yes, that's what it is.

And the Board did approve the expenditure of the

900, 000 on that project. But we just -- that noney

Fl orida Court Reporting
561- 689- 0999



RI VI ERA BEACH Cl TY COUNCI L BUDGET WORKSHOP 9/ 2/ 2021
34

1 Is held in the capital projects budget.

2 COUNCI LPERSON McCOY: | thought in |ooking at
3 t he devel opnent agreenent that they needed the

4 $900, 000, | guess, towards down paynent or

S sonething like that. Wasn't there sonething in

6 there that we needed to give the 900 up front? In
7 t he devel opnent agreenent. | thought that would --
8 | don't see why it would be on our books if

9 we've -- | nean, it seens like tone if it's in the
10 capital plan -- | nean, | don't understand. Can

11 you help ne out?

12 Because | thought the devel opnent agreenent

13 provi ded that we would give the 900,000 up front.
14 CITY MANAGER Madam Chair, if | may.

15 Ms. Annetta Jenkins is present and can speak
16 to that particular matter.

17 CHAIR LANIER: Okay. Cone up, M. Jenkins.

18 M5. JENKINS: Good evening, Chair Lanier and
19 Conmi ssi oners.

20 And M. MCoy, to that point, the dollars

21 were not to be expended until we had a cl osing.

22 And we'l|l cl ose once the construction |oan is ready
23 to cl ose.

24 COUNCI LPERSON McCOY: Ckay. Thank you.

25 M5. JENKINS: So nothing has been expended by
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the Cty.

CHAIR LANIER: kay. Does that answer your
guestion, M. MCoy?

COUNCI LPERSON McCOY:  Yes. Thanks.

CHAIR LANFER: Al right. Thank you.

Go ahead, M. Evans. Scott.

MR. SCOTT EVANS: The next itemis property
acquisition. And this is showing 1.5 mllion
dollars. But this has actually already nostly been
spent. W're waiting to close on the Mam Sub
site and then to denolish that site. So these
dollars woul d be reserved for that already approved
action. But | wll take this opportunity to update
t he Board.

There's been a | awsuit between a person who
used to work there and | believe the operation; and
that's been preventing us fromclearing title to
purchase the property.

We were hopeful that it would be cl eared
al ready but there was -- | guess they filed another
notion to extend it.

CHAIR LANIER. What's the -- what's the issue
with the title?

MR. SCOIT EVANS: That there's a | awsuit

ongoi ng between the previous owner of the building
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1 and the fornmer tenant. So it's not -- it doesn't
2 have anything to do with us but --

3 CHAIR LANIER. Hold on. Hold on a second,

4 M. Scott Evans.

S So we didn't know this before we bought this
6 property?

7 CITY MANAGER: Madam Chair, if | may.

8 CHAI R LANI ER:  Yes, go ahead.

9 CITY MMANAGER: This is a dispute between the
10 enpl oyer and the enployee. And as a result of the
11 clains that are being alleged, that it basically
12 ties the property up. It's a pro se litigant as
13 well, and the courts are usually nore | eni ent when
14 It comes to that.

15 So we are hoping that this will resolve

16 itself in the next -- hopefully in the next 60, 75
17 days. But nonetheless, that's been the situation
18 as a result of the -- of it.

19 So it was sonething that came up as part of
20 the closing process. And so we're |looking to

21 resolve this. Because the property owner does want
22 to sell the property. But the enployer and the

23 enpl oyee are, you know, fighting it out in court.
24 CHAI R LANIER  Ckay. Al right.

25 |"'msorry. Go ahead, M. Scott Evans.
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MR. SCOIT EVANS: W al so have set up a
reserve for -- we know that the build out of the
Event Center is going to cost sonewhere between 1.2
and 1.5 mllion to -- as a contribution to help the
new tenants to build out the space and to nove in.
So this dollar itemheld here is 400,000, which if
conbined wth the dollars that the CDE currently
hol ds, which is about 800, 000, then that woul d nmake
the m ni num anount. So we are hol di ng enough t hat
we could begin the build out of the Event Center
once the Board has approved that agreenent.

The next itemis the 2601 bl ock
redevel opnent. This project cane before the Board
several nonths ago, and it becane as a -- this is
the build out and the fixing up of the parking | ot
adj acent to the Dairy Belle. And it was proposed
to be a new fountain, new hardscape with w dened
si dewal ks, and sone i nprovenents to the corner of
Broadway and Bl ue Heron. And the project cane
t hrough as a Phase | and a Phase Il. And at the
Board neeting, the CRA Board authorized the
approval of the Phase Il, but not Phase I. And
when we went back to --

CHAIR LANIER: M. Scott Evans, hold on one

second. | wanted to acknow edge that Comm ssi oner
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MIller-Anderson is -- is here. She's on the dais.
|"'msorry, M. Evans. Go ahead.

MR, SCOTT EVANS: So this 250,000, this
project will conme back before the Board. But it is
reserving enough noney to fix up the parking | ot,
put in decorative |ighting, enhance the sidewalk in
front of the Dairy Belle site, and put up sone
fenci ng and sone additional inprovenents. But the
reason it was del ayed i s because when we | ooked
at -- the Board approved Phase Il instead of -- at
the neeting. And then when we net with the
contractor there was a lot of itens that were in
Phase | that you can't -- you couldn't do Phase I1I.

So we've gone through a val ue engi neering and
we've got the project now ready, and we'll bring
t hat back before the Board for your consideration.
It's a nmuch -- originally the cost of the project
was going to be 700,000 and the Board had expressed
they wanted us to try and spend less. So this is
com ng back. W believe the cost will only with
200, 000. But this is just reserving enough that if
you decide to approve the nodified project, that we
have dol |l ars set aside for that.

CHAIR LANIER: So does this -- M. Evans,

this Event Center build out, what does that
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I ncl ude? | nean, give ne sone idea of what that
nmeans.

MR. SCOIT EVANS: It's -- once we find a
tenant, so we know what they're going to put in the
spaces, then these dollars wll be our contribution
to all of the finishes that are required to be
made. It won't cover all of the inprovenents
but -- for exanple, if the ground floor of the
Event Center becones a Golf Swing Suite, then
they'll have to cone in, put in additional
pl unbi ng, put in new flooring, upgrade electrical,
of course all of the drywall, new ceiling, and all
of the -- and likely a kitchen expansion, and all
of the digital Tvs. So it's all of the
| nprovenents that are made in the space.

And we anticipate that those inprovenents
woul d cost over 2 mllion dollars but that our
contribution woul d be sonewhere between 1.2 and
1.5.

CHAI R LANI ER:  Ckay.

MR. SCOIT EVANS: The last itemis --

COUNCI LPERSON LAWSON: Madam Chai r.

CHAIR LANIER. Hold on a second, M. Scott
Evans. Hold on one second.

Go ahead, M. Lawson.
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COUNCI LPERSON LAWSON:  Thank you.

And just followup, M. Evans, on the build
out for that Marina. Does that include the rooftop
space as wel | ?

MR. SCOIT EVANS: Yes, that includes the
roof t op space.

COUNCI LPERSON LAWSON:  So tinefranme-w se, in
regards to building it out, we have it budgeted;
we're going to build out and prepare it down to the
white wall so that we can have a tenant nove in.

Is that space sonething that we're going to utilize
in the event that we don't have a tenant nove in in
the next 12 to 24 nont hs?

MR, SCOTT EVANS: W could -- we could do --
we could put in the flooring on the upstairs of the
Event Center if the Board wanted us to proceed
| ndependent | y.

O course, on the ground floor the
| nprovenents will be, you know, specifically and
closely tied to what it ends up becom ng. So
that -- those dollars, if we tried to inprove, nake
sone of those inprovenents, that |ikely that noney
woul dn't -- would need to be, you know, spent again
when we did find a tenant, because they nmay not be

able to use it exactly.
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But if we wanted to nake sone inprovenents
now, we could put in the entire flooring system on
t he second fl oor of the Event Center if the Board
so desired.

COUNCI LPERSON LAWSON: | woul d just inmagine
that finishing that rooftop terrace would be a
great option and anenity for rental space when
we're using it for weddings, or anybody that wants
to utilize the space, so that we can in the interim
actually provide that to our residents and renters
for the Marina.

Because as of right now, just us finishing it
down to a white floor is not going to benefit us
until we actually get a tenant noved in or we
actually process sonethi ng where we nove forward
with Phase Il devel opnent.

So for the interim if we're going to do any
i nprovenents, let's try to generate sonme revenue
utilizing the inprovenents we're doing. So naking
it to a base where we can actually rent that
roof top space woul d | ook good for us and give us
the opportunity where we can conbine it with our
Marina ballroomand nake it into a destination for
famlies when they rent it.

Thank you, Madam Chair.
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1 CHAI R LANI ER Thank you.

2 Go ahead, M. Evans.

3 MR. SCOIT EVANS: | just was going to nention
4 the last item which is the contribution of the

S comunity roomin Station 86. O course, right now
6 the Cean and Safe offices has that conmunity room
7 that is fairly well used. And we wanted to include
8 this as an anenity when Station 86 is rel ocat ed.

9 And the CRA can contribute to send certain

10 projects as long as it's at the beginning of the

11 project. The statute says the CRA can't cone in

12 | ater and pay for things the Gty originally

13 planned to pay for. But this is a new project

14 under devel opnent and we can participate with them
15 however the Gty Council deens.

16 CHAI R LANIER:  Very good.

17 | have a coupl e of questions.

18 For the M am Subs property acquisition, |

19 woul d li ke to have nore information about what that
20 issue is. | thought that that was a done deal.

21 And to hear that we haven't even gotten the title
22 for the property, | did not know that.

23 So if I can get sone nore information about

24 why this is -- enployee, enployer, whatever the

25 deal is, howis that affecting us getting clear
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1 title? Wat is the tinefrane that we see in terns
2 of us getting that?

3 It was a |large investnent, and not to have

4 the title is very troubling. So if you can provide
3] the Council wth information in regards to where

6 that is, tinmeframe, tineline, and nore details

7 about why -- how we got here. That's the first

8 t hi ng.

9 The second one is the Bl ue Lagoon project.

10 WAs that project originally bid out for people to
11 conpete to get that project space?

12 MR. SCOIT EVANS: Yes, that project was

13 originally a P3 opportunity at the CRA. (Audio

14 di sruption) what we're now devel oping for the 2600
15 site.

16 CHAIR LANFER: Onh. So the person who won the
17 bid is the person that you're working with to be
18 able to get the site devel oped?

19 MR. SCOIT EVANS: Yes, Madam Chair.

20 CHAIR LANIER: Okay. Very good.

21 COUNCI LPERSON McCOY:  So -- Madam Chair.

22 CHAIR LANIER:  Yes, go ahead.

23 COUNCI LPERSON McCOY: So that's good that you
24 brought up that question; and that's exactly what |
25 want to say, the elenments are changing, and |I nean
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changing significantly. Certainly | wanted to nake
sure that we weren't running afoul by just
basically taking on this financing role when
materially what was bided in one is not the sane
thing that we have today.

And | don't have a problemw th keeping it in
the capital inprovenent plan but I want to nmake
sure that we have cl ear understandi ng about what
happens, because | don't want to hear next year
t hat sonebody cones in and says, hey, this
materially changed and the solicitation should have
went back out. But that's exactly why | asked that
guestion earlier.

And | think, certainly, | want to nake sure
that, you know, we're not, you know, aggrieving
anyone that originally bided on it, that, you know,
now t he circunstances have changed.

So I'mglad soneone else is kind of at | east
cogni zant of it. So, thank you.

CHAIR LANIER:  Very good.

Yeah, | think that's it for me now | just
was having sone issues with the other title for the
M am Subs project.

But thank you, so nuch, M. Evans, M. Scott

Evans, for your presentation.
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1 Are there any other questions for M. Scott

2 Evans in regards to the CRA capital funded

3 proj ects?

4 Thank you.

5 M. Evans.

6 CITY MANAGER: Al right. Madam Chair, we'll
7 go back to the PowerPoint slide.

8 All right. The next section here is going to
9 be with regards to the professional services for
10 City Adm nistration.

11 The first itemup there is listed as to be

12 determned, it's $50,000. W had those nobneys set
13 aside |l ast year for events, prograns, econonic

14 devel opnent, et cetera. So we have set those

15 noneys asi de for the purposes of any events or

16 prograns that we may want to do throughout the

17 year, that there wasn't noneys that were budgeted
18 for those particular activities or prograns.

19 The next itemis $125,000 associated with

20 cityw de branding. As previously discussed with
21 the Board the inportance of really |ooking at our
22 brandi ng, our marketing, our marketing collateral,
23 and how we | ook to cel ebrate our Centenni al

24 cel ebration; but ultimately to cone with a new

25 brand, a new | ogo, and sonething that's trademarked
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1 and protected to protect the CGty's nane, |ikeness
2 and i mage. That's roughly about the cost

3 associated with a brandi ng exercise. That

4 realistically takes about a year to conpl ete.

5 We did put noneys in the budget for $25, 000

6 associated with tourism and marketing associ at ed
7 With tourism and pronotional activities associated
8 with that, so that's noneys that we have in the

9 budget .

10 And then we put aside $250,000 for Centenni al
11 rel ated activities, events and prograns.

12 One of the things that we will be asking each
13 of the Board nenbers to do as we get closer to the
14 Cent enni al cel ebration, and whether we do it once a
15 quarter or however actually nore frequent than

16 that, to get each of the Board nenbers to be a host
17 of an event or an activity as part of the

18 Centenni al celebration; and that it's a noving,

19 ever growi ng event until we get to the point where
20 we get to cel ebrate our hundredth anniversary.

21 That's sonething that we're still building

22 out sone of the prograns. COVID is actually, you
23 know, putting sonme challenges in place; but

24 nonet hel ess, we've put noneys aside for the

25 Centenni al celebration. And for those fol ks that
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are at hone, that are wondering when we turn a
hundred, it is Septenber 29th of 2022.

So that incorporates the noneys that have
been put aside for professional services related to
Cty Adm ni strati on.

CHAIR LANIER: M. Evans, can we have a
presentation, certainly the nonth of Septenber is
99 years for the Cty, so if you can cone back to
the Council certainly by Cctober to provide us an
outline. | know that you haven't fleshed out
everything in terns of how we're going to cel ebrate
our Centennial, but to bring back an outline of how
we see or envision the City celebrating its
Cent enni al .

CITY MANAGER: Absol utely, Madam Chair. And
that certainly is our intent to get sone feedback
fromthe Board and sone thoughts in regards to how
we can work coll aboratively to cel ebrate our
Centennial. So, yes, we can certainly do that.

CHAI R LANI ER. Thank you.

Next item

CITY MANAGER. And Madam Chair, at this
particular nmonment |'mgoing to turn the
presentation over to M. Randy Shernman, our Fi nance

Director.
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MR. SHERMAN:. Good eveni ng again.

Yeah, what we have as our final item
di scussion for this evening is a discussion on
wages. And I'mgoing to kind of go back and tel
you how we got to where we are and where we
currently are standing as far as the enpl oyee
wages.

So I'mgoing to go back, all the way back to
2012 when the Gty was com ng out of the recession.
Right? At that point enployees were being
furl oughed for 48 hours for the fiscal 2012. kay?
Firefighters took off two shifts, police officers
took off three shifts, unpaid; and then eight-hour
enpl oyees were taking six days unpaid to bal ance
t he budget.

Wages, including their steps, had all been
frozen since 2009. And Riviera Beach is well-known
for having salary scales that are at the bottom of
Pal m Beach County. \What that was | eading to was
the fact that police officers and firefighters were
bei ng, you know, taken from other -- you know, from
the City. After we hired them we trained them
and then other communities were conmng in and
payi ng nore and taking our enpl oyees.

Again, the cause that was |leading into this,
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one, obviously was the econom c recession that we
had.

The City at that point had one of the
richest, if not the richest, set of pension plans
in the state. Again, we had a three-tine
multiplier. A lot of pension plans are 1.25, 1.5.
The City's old pension plans were a three-tine
multiplier. Wich neant you got three percent of
your pay for every year that you were here as part
of your pension.

And then the Cty had a | ot of outdated
ancillary type paynent systens that other
communi ties had done away with, such as |ongevity,
buy- backs of sick and vacation, and the accrued
time severance paynents that we were paying.

So at that point, and com ng out of the
recession, the conmmttee nade a conmtnment to its
enpl oyees that over a nunber of years, over several
contract periods, the Gty would work to el evate
t he enpl oyee wages to, you know, equitable market
| evel s of our peer and conpetitive governnent
entities.

So who are our peers? This is a list of the
cities that we typically use. W use it when we

| ook at police, we look at fire and, you know, when
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we're | ooking at all of our other enployees. These
are the individuals that we try to poach their

enpl oyees and they try to poach our enpl oyees.

Ri ght ?

And again, we use this group because they're
| ocal ; no one would have to nove if they decided
to, you know, to nove fromone community to the
ot her.

So what we did is we went back to 2012 and we
I n essence said, okay, we started every union
group, every group of enployees at the bottom at
the one dollar mark. And what this graph shows,

t he changes in the wages for particular groups
since 2012 t hrough 2021.

| don't have a pointer, but the top line, the
purple line there, that tops out at tw forty-two.
That is your PBA enpl oyees that we offered the 10
percent extra bonus if they had a BA or better.
That was the [ ast contract that they had.

The line below that, that grows froma dollar
to two oh five, that is your non-PBA or plus PBA
enpl oyees. Those two nunbers put your police
officers in the top 25 percent in Pal m Beach
County. Gkay? So their wages have grown from near

the bottomto the top 25 percent.
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1 Now t he reason we are in the top 25 percent

2 now i s because we know the other comunities are

3 giving raises, which will then drop this group

4 closer to the m ddle.

S The third Iine down, that is your |AFF

6 enpl oyees. So those are your firefighters. And

7 again, don't be concerned that one is at two oh

8 five and one is at one ninety-twd. Because, again,
9 that's just starting at a dollar. But they weren't
10 all necessarily bel ow nmarket at the sane |evels.

11 But your firefighters are also in the top 25

12 percent. And, again, as that contract goes they
13 will, you know, clearly nove back towards the

14 m ddl e.

15 The three lines clustered at the bottom

16 That is your non-represented enpl oyees, your SClU
17 enpl oyees, and your PMSA enpl oyees. Ckay. So

18 t hose have gotten the | owest raises over this

19 ten-year period. You can see, you know, they

20 pretty much track with each other as you go.

21 The one thirty at the bottom that's your

22 PMSA enpl oyees. The one thirty-two are your

23 non-represent ed enpl oyees. And the one forty-seven
24 I's your SClU enpl oyees, which includes the current
25 contract that they just forwarded on Wdnesday for
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passage, and will com ng back to the Council for
adoption on Septenber 15th.

So it's that bottomgroup that we're really
focusing on here tonight, not necessarily PBA and
| AFF.

COUNCI LPERSON BOTEL: Madam Chai r.

CHAIR LANIER:  Yes, go ahead.

COUNCI LPERSON BOTEL: Just for clarity. The
PMSA is, what, about 17 people?

MR, SHERMAN: Yes, 17.

COUNCI LPERSON BOTEL: So | had the right
group in ny head.

MR. SHERMAN. And we are in negotiations with
that group, so | nmay not say certain things about
PVBA.

So, again, as we tal ked about the fact that
getting equitable wage scales -- again, we had done
an analysis of all the jobs in the Gty. This was
the criteria. There was a point structure for
every one of these criteria. And you may be rated
high in one criteria and not so high in another
criteria. But then again, based on your score,
that then set the bands of which enpl oyees were
getting paid at which pay grades.

We updated the market study on the salaries.
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We went back, you know, we hired a firm they cane
back in, they did a limted market study, quite a
few positions but, you know, not a hundred percent
of the positions.

And | know you have the presentation and you
can go through and | ook at these. But let ne walk
t hrough the colums so you at |east understand what
the columms are.

So, obviously, you have the job titles. The
next three columms, those are the m ninmum the
m dpoi nt and the maxi nrum of our peers and
conpetitors. Ckay?

And it's also interesting when they have the
range width. That neans that's the spread between
the m ni mum and the maxi num Ckay?

So the top line, the maintenance worker,
there's a 60 percent spread between the m ni num and
t he maxi mum

The set of nunbers off to the right, those
are our current nunbers. So, again, you have a
m ni mum and what we've done is we've conpared our
mnimmto our peers' mninmum And then we have a
m dpoi nt and then you have a maxi num and agai n, we
conpared the maxi numto the maxi rum of the peers

and that's where you see those percentages.
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And if you |l ook at our ranges, we try to be
at 50 percent. So if your base salary is 40, 000,
your maxi mum woul d be 50 percent higher than the 40
so that would put it at 60,000. So that's 50
percent. So, again, you know, you can see that,
you know, we've tried to stick closer to the 50
per cent .

So, again, | won't go through them But, you
know, they did all of these positions as part of
t heir eval uati on.

So at the end of the day, using all of these
positions, you |ook at that very bottomline, you
can see that our mninum salaries are off by about
7 percent fromour peers, so that's our starting
rates; and our maxi numrates are off 12.7 percent
from where our peers are.

Agai n, you can see there's different
percentages on different positions. So you | ook at
the library director, you | ook at the maxi num that
position is off 23.7 percent for a library
director. But if you then cone down, well, four
| ines or so, which is the assistant police chief,
we're only off four and a half percent.

So agai n, we have taken care of our

firefighters. W've taken care of our police
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officers. And now what we're |ooking at are the
ot her positions, you know, in the Cty. Because,
again, as we tal k about equity, as soon as you
raise a police officer, you need to raise a
sergeant. Wen you raise a sergeant, you need to
raise a mpjor -- or a captain. And when you raise
a captain, you need to raise a major. You know,
you have to keep that conpression going.

You know, right now we have sergeants that
are maki ng nore than captains, because of the PBA
contract. So that's why we undertook this, to kind
of deal with all those conpression issues.

So, again, going back to this slide again,
you can see that they're clustered at the bottom
we just gave -- or, you know, came to an agreement
wth SCIU which pushes themto that one
forty-seven rate.

This is the results really of the SCl U wages.
Ckay? In the negotiations that we had. W're

rai sing the salary schedul es 15 percent. Ckay?

That was the agreed upon -- they've seen the
schedul e, they've signed off on the schedule. It
really raises the schedule 15 percent. It doesn't

mean every enployee is getting 15 percent. That's

just the schedul e.

Fl orida Court Reporting
561- 689- 0999



RI VI ERA BEACH CI TY COUNCI L BUDGET WORKSHOP 9/ 2/ 2021

56

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

What's happened in the past is we have given
cost of living increases of 3 percent, okay, and
then we've raised the scale 3 percent; which neans
if | was at the bottom 1'Il still at the bottom
kay? Because all | did was just keep pace wth
the scale and not get placed up where | really
shoul d be, you know at the m dpoint or higher.

So part of the agreenent that we had with
SCIUis we're going to not only raise the scal e but
now we're going to put people within that scale
where they really should be. Now, I'Il tell you,
again, we've done that with fire, we've done that
with police, we've gone all the way back and we put
the individuals in the right steps.

As | pointed out, back in 2009 everybody was
frozen. So they could have been here for five
years but they were still in step two because they
got frozen.

So over tine we have noved those. And | want
to say it was the 2014 contract, we actually gave
peopl e two steps every year so they could get
caught up.

So again, you take it, you spread it out over
a nunber of years. And again, it's been three

contracts to get those two groups where they need
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1 to be.

2 CHAIR LANIER: Let ne ask you a question

3 about the SCIU contract because |'ve gotten sone

4 calls from SClU enpl oyees in regards to this

3] contract and how t he appearance that there may be
6 sone sal ary adjustnents but sonme positions,

7 especially long-tinme positions, are not being able
8 to conme up to the anount that soneone was here for
9 two years is at that |evel.

10 You know, when you tal k about, you know,

11 bri ngi ng enpl oyees fromwhere they are to, you

12 know, the salary survey, sone of the enployees are
13 being left out in terns of bringing themup to that
14 status; and given their |ongevity, and because

15 there's no longevity pay, they're still bel ow where
16 they should be in terns of other enployees who have
17 only been here for, you know, two or three years.
18 So that was sonething that was brought to ne.
19 And | just wanted to kind of have sone idea of how
20 this works in terns of contracts.

21 | see where it says gains and concessi ons,

22 but how to ensure -- | know that this is a contract
23 I ssue -- how to ensure that enployees, especially
24 | ong-term enpl oyees, are bei ng conpensated at the
25 sone rate that other enployees who may not have

Fl orida Court Reporting
561- 689- 0999



RI VI ERA BEACH CI TY COUNCI L BUDGET WORKSHOP 9/ 2/ 2021

58

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

been here as | ong.

MR. SHERMAN: Yeah. Well, | wll tell you,
we spent probably three nonths with the union,
enpl oyee by enpl oyee, nmaking sure that we had the
right dates, the right tinme of service, you know,
the right rates. So the union has signed off on
every one of the enployees. You know, soneti nes
they went back and forth on particul ar enpl oyees.

Again, we only had 17 enpl oyees that they are
currently over market. All right? And again, that
tended to happen when they were hired -- they
tended to be nore of the newer enpl oyees, because,
again, if you say the base is 40, and then we hired
you at 45, well, the base is 40 and you' ve only
been here a year and you're already at 45. So we
tended to see it in those enpl oyees.

W also saw it in a couple enployees --

CHAIR LANFER:  And | want to say, | think al
17 called nme. So that --

MR. SHERMAN:. But, again, the next slotting
Is in April. So, you know, a |ot of those 17 in
April will then see, you know, an increase. They
may not see it now but they will see it, you know,
as they go down the |ine.

But the average increase -- and it's funny
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how nunbers tend to work out sonetines, because it
just showed you, you know, 12.7 percent was the
average they were off. Slotting the SCI U enpl oyees
was a 12 and a half percent rate.

Now, again, not everybody got 12 and a half
percent. There were sone that got 20 percent, 25
percent, because that's, you know, where they
needed to be slotted. Because, again, they've been
here for years and all they've done is bunp al ong
t he bottom |i ne.

You know, we have a water plant operator
that's spent 20 plus years, and he's al ways been a
wat er plant operator, and he's at the bottom You
know, it never had the opportunity to bunp up
because there's no steps in SCIU like there is in
PBA and in | AFF. There's no steps in PSVMA. So
again, unless the Council is voting it and noving
hi mthey're always going to be at the bottom

But the average ended up being 12 and a hal f
per cent.

CHAIR LANIER: But how do we rectify that? |
don't -- you know, it's -- it's --

MR. SHERMAN. And that's what this contract
does. It says, yeah, you' ve been here for 20

years, you shouldn't be at the bottom you should
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be over here. So that enployee is not a 12 and a
hal f percent enployee. That enployee is at 20 plus
percent enpl oyee that's, you know, getting, you
know, a decent raise.

And again, as part of that, you know, the
concessions were longevity is nowin their base.
So when we -- that 12 and a half percent is over
and above the longevity that they have. So again,
you know, |'ve got ny base salary, | had ny
| ongevity, now |I'mgetting another 12 and a half
percent over that. Because that |ongevity only
kicks in every four years. This adjusts it
annual |y and accounts for that annually.

But, again, |longevity, again, is in the base.
So the fact -- we're not gaining anything as a city
by doi ng this because, again, they're getting paid
t he sane anount pl us.

The buy-backs, you're no | onger going to have
t hat buy-back of sick and vacation tine. And
that's primarily because sick and vacation tine is
going to go away as we transfer nore |iberal, you
know, PTO type program

So as we | ooked at this, you know, and
| ooki ng at the other individuals, what we were

| ooking for for the Tl and T2, which are your
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departnent heads, your nmanagers, your assistant
departnent heads, it's the sane program okay, to
keep pace with, you know, the rest of the

enpl oyees.

So, again, slotting, what that does is nine
enpl oyees do get red |ined.

CHAIR LANFER: Right. And I think nmy concern
here and the concern of the enpl oyees, that there
are new enpl oyees who are nmaki ng nore noney than
soneone who has been here 20 years.

MR SHERMAN:  Yep.

CHAIR LANFER:  And | think that has to be
rectified at sone -- that's just not fair for a
person to walk in the door to nmake nore than a
person who's been here 20 years.

MR. SHERMAN. And that has been a problem

You know, because | get that, | want X
amount -- you know, | got a custonmer service rep
that's been here five years and | can't pay you
nore than that individual.

This systemw || equalize that and get that
to balance. Again, it actually does create equity
in the system And again it's because peopl e have
been hired at an above market rate and now, you

know, we're going to put it -- so no one is |osing
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1 any noney, they're just going to be red lined until
2 the scales catch up to them

3 CHAIR LANTER: | just want to nmake sure that

4 the Gty isinline wth ensuring that our

S | ong-term enpl oyees are conpensated for the tine

6 that they've been in this job; and the fact that,

7 you know, if you're going to pay a new enpl oyee a
8 certain anmount of noney then it should be across

9 t he board.

10 MR. SHERMAN. Well, again, |ike SClU has 180
11 enpl oyees and only 17 ended up, you know, getting
12 not hi ng.

13 CHAIR LANIER: Again, | just consider that 17
14 t oo many.

15 MR. SHERMAN: Now, when you | ook at the TI1,

16 T2 enpl oyees (inaudible) SCIU, it was 12 and a half
17 percent. These enployees, if you plug themall in,
18 it would actually be 14.4 percent. Wat we'd |like
19 to dois cap it at 12 and a half percent. So

20 again, an enployee that's scheduled to get six

21 percent would get six. They'll be 100 percent. An
22 enpl oyee that's supposed to get 18, would only get
23 12 and a half. An enployee that's supposed to get
24 25, would only get 12 and a half. And we would cap
25 it for this group of enployees. And then, again,
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1 it would catch up, you know, at later tines.

2 Doi ng that, again, puts us on the sane --

3 t hose enpl oyees on the sanme schedule as the SCl U

4 enpl oyees, who woul d have to cone back, we woul d,

3] you know, cone back and anmend the ordi nance on the
6 | ongevity, we would phase out the buy-backs Iike we
7 are with, you know, the other groups. And again,

8 this group of enployees would go to the PTO

9 And | will tell you, PBA does not have

10 | ongevity. They haven't had | ongevity in al nost 20
11 years. The firefighters agreed that there is no

12 | ongevity for new enpl oyees. So, you know, every
13 group is, you know, heading in the sane direction,
14 to get these scales up to nmarket.

15 Now, for the balance of the nonaffiliated

16 enpl oyees, which again is a very small group, it's
17 i ke PMBA - -

18 CHAIR LANIER: Let ne ask you a question

19 about that. Let ne ask you a question about howis
20 It that new enpl oyees, you know, soneone who wal ks
21 in the door, is paid over the range? How is that
22 possi bl e when that's not the range?

23 MR. SHERMAN: It's -- it's just the fact that
24 they're wal king in and we're poachi ng them from

25 ot her places, and they cone in saying you' re behind
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the scales, in order for nme to cone you got to pay
me nore than your current scale and nove ne up, you
know, the ladder. So as you're trying to hire

t hese people -- and again, we know that the

I nequity is there for the | onger term enpl oyees.

CHAIR LANFER: Right. And that's ny concern.

MR. SHERMAN. And again, this is trying to
stop that and get everybody on equal footing.

For the nonaffiliated non-T1l, T2 enpl oyees,
these are effectively equivalent to SCI U enpl oyees.
They just have, like, confidentiality criteria and,
you know, there are certain conditions, that they
can't be in a union.

So again -- for exanple, you know, ny
enpl oyees that see wages all the tine and -- |
can't have themin a union and | ooking at everybody
el se's wages. So they're a confidential enployee
and they're really in this group. GCkay? It's just
the nature of their position.

CHAI R LANI ER:  About how many is that?

MR. SHERMAN. There's only a coupl e of dozen.
So you'll see themin HR, Finance, Gty
Adm ni stration; you know, where you're dealing with
things that really, you know, need to be nore...

So again, this group, when you go through the
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sanme process, it's only one enpl oyee that gets red
| ined. Their average is 10. 3.

So again, if we cap this group at the 12 and
a half, that really takes care of nobst of the
enpl oyees. There's a couple that are nore than 12
and a hal f.

Possi bly even here we just do the sane with
this group that we did with SClU and not have a
cap, because it's a fairly small group. But then
again, we would cone back and, you know, do the
| ongevity and the buy-backs. So that would get
this group really the equivalent to the SCl U group,
and they'd be up at that one forty-seven; and then
agai n, you know, so would the Tls and T2s. To try
to, again, cover that 12 percent under nmarket that,
you know, that we see fromthe anal ysis.

And | believe that's the last slide. So I']
turn it back to the nmanager.

CHAIR LANIER: Very good. M. Evans.

CITY MANAGER. So Madam Chair, what we'd |ike
to do as part of the discussion with the Board, and
certainly bring this itemback to ultimtely get
the Board to execute, you know, what is necessary
to facilitate addressi ng sone of the conpensation

| ssues.
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One of the things that | will also be doing
I s maki ng sure that our | abor counsel |ooks at the
conpensati on strategies, the phil osophies, the
rational e behind the study, to ensure that it's
fair and equi table and consistent with the
conpensation strategies that are provided for in
best practices, as well as we don't want to have a
situation where we're unfairly conpensati ng
persons, you know, bel ow or above or what have you,
so making sure that it's uniformand consistent.

And so we will be bringing this back to
you-all. There is noneys that are progranmmed in
t he budget that | ook to resolve these issues that
were articulated by M. Sherman. But after we have
that study reviewed and then we bring that back,
there wll be, you know, elenents of that that w |
come back to the Board.

| amnot going to nodify the ranges or the
wages or anything at this particular nonent. But |
will be bringing it back probably sonetine in the
early part of the fiscal year; because the | onger
we in fact delay, then the enployees don't see that
in their paycheck. And so one of the things that
we do want to do is bring that back pretty quickly.

We just want to nmake sure that everything is
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1 aboveboard, everything is copacetic and revi ewed by
2 the appropriate legal mnds as it relates to the

3 rati onal e, the nethodol ogy. And we know t hat as

4 soon as it goes into place, we want to make sure

S that the Board knows that it's been vetted

6 appropriately.

7 So we just wanted to articul ate what the

8 concerns were and that your folks that are your T1
9 and T2 are significantly under market; and we have
10 sone issues, especially on the police side, with
11 regards to cone of our captains and the majors and
12 the like. And so we are going to work through

13 t hose things and bring that back.

14 CHAIR LANIER Let ne ask a question.

15 Wiy woul d an enpl oyee be red |lined, that

16 first bullet?

17 CI TY MANAGER  Excuse ne?

18 CHAIR LANIER:  Way woul d an enpl oyee be red
19 lined? | saw that on the first bullet of that

20 slide, M. Sherman, and it said one enpl oyee red
21 | ined. What does that nean? Wy is that?

22 CITY MMANAGER: So you'll have a situation

23 where, let's say, you know, Jonathan has been in
24 the organi zation for 25 years and his, your pay

25 band, right, your mninmum and your nmaxi mum the way
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it's usually fornmulated, it takes 10 years to get
to the mdpoint and in 20 years you should get to
the top of the range. |If | stay over that the 20
or 30-year mark there's a situation where | have
exceeded what the range is for ny position.

Now, if | nove up into another position then
my range changes. But if | stay, let's just say as
a grounds nai ntenance worker one, and | stay there
for 30 years, at sonme point that you hit that point
where nost governnent entities red |ine you and
say, okay, you've already exceeded the maxi num
we're not going to continue to pay over what the
maxi mumis for a grounds mai ntenance worker one.

Now, sone of the things that agencies | ook
at -- and you can | ook at other agencies. Sone
agencies say -- and we used to do that -- say,
okay, persons woul d get additional benefits,
whether it's additional sick tinme or additional
vacation tine, or sone other benefit in |lieu of
conpensati on because you were at that maxi num So
there is those few, very few situations where
persons are red lined. O a situation where you
have a person that may be noved from one position
to another position. So | was a grounds

mai nt enance wor ker one, you now nove ne to a
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trai nee because let's say for sone other reason
that position is no |onger available, you nove ne
to a trainee, well, I'malready above what a
trainee is. So |I'mabove the range to start off.
And you hold ny sal ary harmnl ess.

So you have -- you have nultiple situations
as to why you woul d have persons in those
particular situations. O even -- and what we've
seen, and even sonetines where we see a -- it's an
upgrade for a person, and they are al ready maki ng X
I n one departnent and then they go to anot her
departnent, when the other departnent's position
may be lower as far as where their starting salary
I's, and you want to nmake sure if it's a | ateral
nove that you bring that person in at least to
where they are or a little bit above. So you may
have sonebody that was nmaki ng $25 an hour and the
position bottomis -- the starting is 15, well,
they would cone in at 27. So nmaybe if sonebody
sees, hey, that person cane in at 27 dollars, and
the bottom of the range is 15, but they've got
years of service that are credited towards where
they may -- because you want to nake sure you nake
t hem whol e.

So there's those situati ons and
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ci rcunstances, and that's why M. Shernman was
talking that it really did take three nonths for us
to go through basically person by person to nake
sure their days were correct.

Now, one of the things that's incorporated
wth SCIU, it doesn't allow for the systemthat the
SCl U voted on. The longer you're in that position,

the further away you would be fromthe person that

started at the bottom So if |I -- if both of us
cane in at $15 an hour, like right now, the way the
systemis now, is that they've -- the person that

started and has been with the organi zation for five
or six years nmay have naybe a dollar between them

t he new person; but what this new system does, it
gives them actual credits for years in the seat and
so it increnentally gives thema little bit nore to
separate the conpression.

So we have a specific situation where | can
renmenber where we have one person that's at 46 and
the other person that's been there for 10 years is
at like 52. Well, that person at 52 is going up to
61, and this person that's at 46, they're already
above, so they're going to get red |lined, so
they're not going to see an increase nmaybe for a

year or two. So it's going to create that
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separation for that person that's been in the seat
| onger .

CHAIR LANIER: kay. Al right. Very good.

So what do we have |left here?

CITY MANAGER: That's the last part of the
presentation we have. And we just wanted to share
that wwth the Board and, obviously, cone back. But
we did want you to know that the noneys are set
aside in this budget to be able to address those
I ssues, simlar to how the other challenges wth
regards to conpensation has been addressed in the
col l ective bargai ni ng agreenents.

Also, we're in negotiations with PMSA and we
plan to handle themthe sane situation that we've
handl ed the other collective bargaining units, to
make sure that there's equity anpongst the
conpensati on phil osophy that we deploy as an
agency.

CHAI R LANIER:  Very good.

COUNCI LPERSON LAWSON:  Madam Chai r.

CHAIR LANIER.  Yes, go ahead, sir.

COUNCI LPERSON LAWSON: So, M. Evans, in the
event that we cannot provide the full seven
percent, that mninmal point, is there a plan to

gradual ly increase the conpensations?
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CITY MMANAGER:. If you can repeat your
guestion agai n, Council man.

COUNCI LPERSON LAWSON: I f we can't provide
that full seven percent m ninmumincrease, do we
have a plan that we can gradually increase that
over the next few years, so that it doesn't put too
much i npact on our general fund?

CITY MANAGER: Madam Chair, if | may.

CHAI R LANIER:  Yes, go ahead.

CITY MANAGER: Yes, Council person. Qur
intent is when we do cone back with the Board to
gi ve you sone options that look at if you wanted to
take it as an increnental step you can certainly do
that or if you wanted to do it all at once you can
do that. But, yes, we will be able to provide that
to the Board.

COUNCI LPERSON LAWSON:  And fol | ow up, Madam
Chai r.

CHAI R LANIER:  Yes, go ahead.

COUNCI LPERSON LAWSON:  And just those
options, M. Evans, because that's just the biggest
concern, because we just know the inpact on the
general fund; but we want to get our enployees to
the level that's conparable to our peers as quickly

as possible. So what is going to be the quickest,
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1 nost efficient and effective way to do it w thout,
2 you know, desperately affecting the general fund;
3 because we understand all the tools that that goes
4 to when it cones to our bond rating, when it cones
3] to our reserve, when it cones to everything el se.
6 So, just giving both of those options would be

7 great.

8 Thank you, M. Evans.

9 CHAI R LANIER:  Thank you.

10 CHAI R PRO TEM M LLER- ANDERSON: Madam Chai r.
11 CHAI R LANIER:  Yes, go ahead.

12 CHAI R PRO TEM M LLER- ANDERSON: So how

13 many -- where are we as far as the budget

14 wor kshops? Is this the |ast one?

15 CITY MMANAGER: This is the last one. Until
16 we bring the budget docunent to you-all for first
17 readi ng on Septenber 8th.

18 CHAI R PRO TEM M LLER- ANDERSON: So where is
19 the portion where we go over the departnent

20 budgets, each of the departnent budgets? Like for
21 | egi sl ative, | haven't seen that.

22 You know what |'mtal king about?

23 Did I mss that? | didn't see it in the

24 Power Poi nt .

25 CITY MANAGER: The | egislative, the budget
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for the elected officials?

CHAI R PRO TEM M LLER- ANDERSON:  Mrhmm

CITY MMANAGER:. W did the departnents
yesterday. But we didn't get into the |egislative
because we kept the budgets the exact sane for the
el ected officials.

CHAI R PRO TEM M LLER- ANDERSON:  But you- al
didn't do the line by line even in those
departnents. Usually we have the [ine by line for,
you know, all the departnents, where we have a |ine
by |ine.

M. Sherman, you know what |'mtal ki ng about ?
Yes, you do.

MR. SHERMAN. | do. It was a slightly
di fferent approach this year.

But let me send out the |egislative.

Because, again, you're all the sane.

CHAI R PRO TEM M LLER- ANDERSON:  Yeah. No,
we're not. Not all -- no, no, we're not. Not all
the tine. But | may be this year so...

MR. SHERMAN:. |'ve set yours at the sane
because | wanted to confirmthat you wanted to
continue to do what you did.

But I'll send it out and, you know, we can

tweak it. But the bottomlines won't change.
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CHAI R PRO TEM M LLER- ANDERSON:  So
everybody's -- because | know a |lot of themdid not
change it, you know, nothing really was inpacted,
so what we did |ast year for the nost part is what
it wll be line by line fromlast year, for the
nost part?

MR. SHERMAN: Right. R ght. Yeah.

CI TY MANAGER: And Madam Chair, if | can.

CHAI R LANIER:  Yes, go ahead.

CITY MANAGER: Wiat we can also do, just to
provide additional clarity and do it in a
transparent fashion, we can bring it at the neeting
at the 8th and just nmake sure that the Board does
bless it and says, hey, you've | ooked at your
| egi sl ati ve budget and has done so appropriately.
So we can have a --

CHAIR PRO TEM M LLER- ANDERSON: Ckay. That
woul d be good. Gkay. Thank you.

COUNCI LPERSON McCOY:  Madam Chai r.

CHAIR LANIER.  Yes, go ahead, sir.

COUNCI LPERSON McCOY:  That sounds really
I nteresting to hear Councilwoman M I | er - Ander son
say that, and | got beat up l|ast night for bringing
up the exact sane question. That's not howit's

been presented in the past. And |I'm al nost
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certain, because | | ooked at the budget docunent a
few weeks ago, that we reviewed in 2020 because |
can specifically renmenber | was in ny hotel in
Washi ngton, D.C., and | still had the paperwork.
But that is exactly what | said [ast night; and it
seens to have been sonme concerns wi th other nenbers
when | Dbrought that question to M. Evans as to
that's not howit's been presented before in the
past. And citing the sane reasons that
Counci | wman M || er - Anderson says. So at |east |
know | ' m not al one.

But ny question, M. Evans, is, the dollars |
t hi nk you said sone tinme ago, maybe about three
nont hs ago, we got the $10,000 from AshBritt, and
that was going to be contribute -- | guess,
distributed to the nenbers comunity benefits, is
that correct?

CITY MANAGER: That is correct, Council man.

COUNCI LPERSON McCOY: So is it in this 2020
fiscal year?

CTY MMANAGER: That is correct. [t's in this

fiscal year, and it wll be carried forward to --
well, it's inthe 2021. It wll be carried forward
to 2022.

COUNCI LPERSON McCOY:  Ckay. But is it

Fl orida Court Reporting
561- 689- 0999



RI VI ERA BEACH CI TY COUNCI L BUDGET WORKSHOP 9/ 2/ 2021

77

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

avai |l abl e for us now?
CITY MANAGER. Yes, sir, it is avail able now.
COUNCI LPERSON McCOY: And let's -- | guess

w t hout any kind of legislative direction, we don't

have the sane restrictions as the dollars that was

associ ated with Waste Managenent, because | -- if
"' mnot mstaken, | think someone brought up | ast
ni ght using community benefits -- oh. Dr. Botel

brought up last night, | believe, using possibly

our community benefits for the Racial Equity
I nstitute.

And if I'mnot m staken, when | read the
resolution in the contract with Waste Managenent we
could not use community benefit dollars in |ieu of
a regul ar operating expense. Wiich to ne that
woul d be training and devel opnent or sonething of
that sort.

Is that correct, M. Sherman, regarding the
use of Waste Managenent doll ars?

MR. SHERMAN. |'msorry. Can you ask that
guestion again? | want to nmake sure | understand
what you' re aski ng.

CHAIR LANIER:  Yeah, he wants you to ask the
question again, M. MCoy.

COUNCI LPERSON McCOY: So the Waste Managenent
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dollars, are we prohibited fromusing that for
regul ar operating expenses associated with the Gty
and its operations, such as to go towards training
and devel opnent for enpl oyees?

MR. SHERMAN. Yeah. |It's intended to, you
know, to go to, you know, prograns that -- you
know, non-profits that, you know, are doing things
that -- to, you know, better the City. Not for
operational, you know, costs.

W have seen it be used --

COUNCI LPERSON BOTEL: Madam Chair.

MR. SHERMAN:. -- you know, for |andscaping,
you know, donate to a parks program or sonething
li ke that. But not for normal adm n, you know,
adm ni strative costs.

COUNCI LPERSON BOTEL: Madam Chair.

COUNCI LPERSON McCOY:  Ckay.

CHAIR LANI ER:  Just one second. Let him
finish. Go ahead, M. MZCoy.

COUNCI LPERSON McCOY:  All right.

And | do recall hearing that.

But, M. Evans, | just want to nmake sure the
noneys from AshBritt won't have the sanme tine
specific prohibitions and restrictions.

CITY MANAGER: Madam Chair, if | may.
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1 CHAIR LANIER:  Yes, go ahead.

2 CITY MMANAGER: | woul d encourage the Board to
3 utilize the sanme practices that you do for that

4 particular noneys. |It's just clearer for the

3] purposes of auditing' s sake. And any devi ation

6 fromthat | think just lends itself to an

7 opportunity. So we would prefer that it would be
8 utilized in the sane particular form and fashion

9 that you utilize your community benefits.

10 COUNCI LPERSON McCOY: Ckay. Thank you, Madam
11 Chair.

12 CHAIR LANIER: Okay. Thank you, sir.

13 Dr. Botel.

14 You got it?

15 So back to M. MCoy's question about that

16 big check we got that night. 1Is that what you're
17 tal king about, M. MCoy, the check that's supposed
18 to have went to the comm ssioners for...

19 COUNCI LPERSON McCOY: No, no, no. No. It

20 doesn't go to the comm ssioners. Hold on. |

21 didn't say that. It goes to our community benefit
22 account .

23 CHAIR LANFER:  Well, right. Right. So that
24 Is what you're tal king about, that check fromthat
25 ni ght ?
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1 COUNCI LPERSON McCOY:  Correct.

2 CHAIR LANIER. So -- yeah, | forgot about

3 t hat .

4 Who gave that noney to the community benefits
5 progr anf?

6 CITY MANAGER: AshBritt. Qur waste -- not

7 waste --

8 MR. SHERMAN. Yeah, they are our debris

9 renoval .

10 CHAIR LANIER: Okay. Very good.

11 COUNCI LPERSON LAWSON: Madam Chai r.

12 CHAIR LANIER.  Yes, go ahead, sir.

13 COUNCI LPERSON LAWEON:  Thank you.

14 M. Evans, | was just doing a followup. Let
15 me check these notes. Didn't we already budget for
16 | ast year for RElI training when we decided that we
17 were going to ask executive staff to take that

18 training; and we just didn't conplete it because
19 COVID hit at that tinme?

20 CITY MMANAGER: That's correct. W were going
21 to send persons to a training session that was

22 avai | able. When we | ooked at the cost for hosting
23 it, I think it was well over 20 sone thousand

24 dollars in regards to hosting. So | think what we
25 were looking to do is to attend it and the cost
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23

24

25

woul d be significantly cheaper. And so we're
| ooking at all options associated with that.

W're going to do it, it's just which formor
fashion is the best --

COUNCI LPERSON LAWSON: What is the best
f ashi on.

And | know with COVID comng in it -- it
woul d have been possible to get nore enpl oyees to
do the training if we brought in a facilitator on
site or even working wth the School D strict,
because those are discussions that we've had in the
past .

But whatever way that we can kind of nove in
that direction this year would be the best way to
do it to get that training done so...

|"msure you're on top of it. Thank you,

M. Evans.

CHAI R LANIER:  Thank you.

Any ot her questions in regards to any of the
itens |isted on the presentation for this evening?

If not, neeting is adjourned.
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CERTI FI CATE

THE STATE OF FLORI DA, )
COUNTY OF PALM BEACH. )

I, CQaudia Price Wtters, RPR, Registered
Prof essi onal Reporter, do hereby certify that | was
aut horized to and did transcribe the foregoing
proceedings froma digital recording, and that the
foregoing is a true and correct transcription of said
recording to the best of ny ability.

I N WTNESS WHERECF, | have hereunto set ny
hand this 30th day of Septenber 2021.

Claudia Price Wtters, RPR
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RONNIE L. FELDER
MAYOR

ATTEST:

CLAUDENE L. ANTHONY
CERTIFIED MUNICIPAL CLERK
CITY CLERK

MOTIONED BY:
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T. MCCOY

K. MILLER-ANDERSON
S. LANIER

J. BOTEL

D. LAWSON
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CHAIRPERSON
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CHAIR PRO TEM
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JULIA A. BOTEL, Ed.D
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COUNCILPERSON
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