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Ri viera Beach City Council Budget Workshop
Marina Event Center - 190 E. 13th Street
Ri vi era Beach, Florida 33404
July 15, 2021
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Counci | person Jul i a Bot el
Counci | person Dougl as A. Lawson
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Mayor Ronni e Fel der

Gty Manager Jonat han Evans

Cty Attorney Dawn Wnn

Cty Cerk Cdaudene L. Anthony, CMC
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1 THE CLERK: Chair Pro Tem KaShanba

2 M1 er-Anderson.

3 CHAI R PRO TEM M LLER- ANDERSON:  Present.

4 THE CLERK: Council person Tradrick MCoy.

S COUNCI LPERSON McCOY:  Here.

6 THE CLERK: Counci |l person Dougl as Lawson.

7 COUNCI LPERSON LAWEON:  Her e.

8 THE CLERK: Council person Julia Botel.

9 COUNCI LPERSON BOTEL: Here.

10 THE CLERK: Gty Manager Jonat han Evans.

11 CI TY MANAGER: Present.

12 THE CLERK: City Cerk Caudene Anthony is
13 present.

14 Cty Attorney Dawn Wnn.

15 CITY ATTORNEY: Here.

16 THE CLERK: Thank you.

17 CHAIR PRO TEM M LLER- ANDERSON: W' Il have a
18 nmoment of silence followed by the Pl edge | ed by
19 Counci | man Lawson.

20 | (Monent of silence. Pledge of Allegiance recited.)

21 CHAI R PRO TEM M LLER- ANDERSON:  Al'l right.
22 We'll go to the Cty Manager to |lead us off in our
23 wor kshop.

24 CITY MANAGER. Good eveni ng, Madam Chair and
25 Menbers of the Board and Residents.
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Toni ght is the budget workshop where we're
going to go over the fiscal year 2021
acconplishnents, as well as provide you the goals
and obj ectives that departnents have worked on for
fiscal year 2022.

So, this is the sequence of events for this
evening's presentation. And it's inportant to note
that all the goals and objectives that you w |
hear will cone under Riviera Beach 2030. That was
a plan that the Board worked with staff back in
2019. And everything that we do as a nuni ci pal
entity should coincide with our strategic goals and
areas of focus.

So as you get into your visioning session,
which will be subsequent retreat that you will have
on the 28th, you'll have an opportunity to take a
| ook at these areas of focus and see if there is
any nodifications or tweaks.

So for those at hone it is enhanced
gover nnment stewardshi p, accel erate operati onal
excel l ence, build great nei ghborhoods, achieve
sust ai nabl e econom cs or econony, and strengthen
community engagenent. These are the fundanental
aspects of everything that we do as an entity.

Especially back in 2021, should have coincided wth
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t hose specific goals and objectives.

So the departnents have taken the tinme to
take significant acconplishnments and pl ace them
under those, as well as providing you wth an
update on their 2022 goals and objecti ves.

Wth regards to the 2022 goal s and
obj ectives, if the Board at any tine during the
departnent director's presentation needs additi onal
coments or wants to provide additional comments or
addi tional perspectives, please make sure that you
do stop the speakers and provide that insight to us
so we can nake sure that that is incorporated in
the final budget docunent for subm ssion for you to
consi der.

But the budget docunent is a spending tool.
And the Board sets the collective vision for the
City, and then the resources are placed in the
budget for the purposes of acconplishing those
strategi c areas of focus.

So without further ado, I1'mgoing to turn the
presentation over to Fire Chief John Curd to share
with you the fiscal year 2021 acconplishnents for
Fire Rescue and then share with you the goals and
obj ectives for Fire Rescue.

CH EF CURD: Good eveni ng, Mayor, Council --
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CHAI R PRO TEM M LLER- ANDERSON:  Good eveni ng.

CH EF CURD: -- M. Evans.

So, first and forenost, | want to start off
by commendi ng Riviera Beach Fire Rescue, the nen
and wonen that are on the front |ines every day,
for what they've done this past year. | think the
Fire Departnent has nade exceptional |eaps and
bounds as it relates to the services that are
provided to the community. And responding to a
pandem ¢ was definitely sonething that was not in
our wheel house; but we responded to, |earned from
and are going to |look to get better noving forward.

So as we discuss 2021 highlights and
acconpl i shnents, we had quite a few, and we
narrowed themdown. As it relates to Prosperous,
Resilient and Sustai nabl e Econony, we are
participating in governnent reinbursenent prograns
t hat provide funds for those noneys that are |ost
when we deal with patients that are under Medicare
and Medi caid; and | ast year we were able to bring
t he $267,000 back to the City of Riviera Beach for
t hose | ost revenues.

We assisted with obtaining appropriations
funding for design of the new EOCC, worked wth

M. Evans and our adm nistrative staff and our
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| obbyist to bring a mllion dollars to the Gty of
Ri vi era Beach for design of our EQCC,

We al so assisted Finance with conpleting a
Fire Assessnent Study | ooking at alternative ways
to provide funding so we can conti nue down this
road of excellence.

We assisted with obtaini ng FEVA
rei mbursenents for COVID 19. And throughout the
pandem ¢ M. Sherman has el aborated on sone of the
funds that we were able to collect. And the
maj ority of the docunentation associated with that
rei mbursenent originated at the Fire Departnent.
And kudos to staff for nmintaining that paperwork,
because if you understand what a FEMA rei nbur senent
| ooks like, it's not easy.

(btaining critical PPE to conbat the COVID 19
pandem ¢ through m ssion resource requests, we were
able to work with the State. And you'll hear in
sone of these subsequent acconplishnents, one of
t hem bei ng our Mutual A d Agreenent with the State
of Florida, allowed us to obtain sone of this vital
PPE at no cost to the Gty of Riviera Beach. That
not only provided PPE to the enpl oyees, to our
residents, but also allowed us to take care of our

nost vul nerabl e popul ati on and our citizens.
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1 As it relates to being great neighbors, as

2 af orenenti oned we had the State Wde Miutual Aid

3 Agreenent that was executed with the State of

4 Florida. And at the tinme it mght not have seened
S like a big deal, but if we realize what just

6 happened in Surfside, wthout that State Wde

7 Mut ual A d Agreenent you woul dn't have had those

8 resources available to you in the State. So we

9 were very proud to bring that to a concl usion.

10 W renewed nultiple nutual aid agreenents.

11 Mostly | ast year our renewal with West Pal m Beach
12 for nutual aid assistance. Provided COVID 19

13 testing for our municipality and surroundi ng

14 muni ci palities. W provided COVID-19 vacci nations
15 for our community and surroundi ng nunicipalities.
16 And we were able to vaccinate 7,227 individuals,

17 which is nearly 15,6000 doses of the vaccine. And
18 It was a trenendous acconplishnment. Not just by
19 Fire. And | can't toot our horn w thout |ooking at
20 t hose people that support us: Valerie Ginsley,
21 Ri chard Bl ankenshi p, Terrence Bailey, M. Evans.
22 There was a trenendous teameffort |ast year that
23 hel ped us get through that pandem c.

24 We al so assisted with working with Pal m Beach
25 County's Health Departnent to provide nobile
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vacci nation sites throughout the conmmunity, which
vacci nat ed upwards of another 500 i ndivi dual s.

As it relates to operational excellence, we
established a point of distribution for COVI D19
testing vaccinations and food distributions. To
put that in perspective, we were one of the first
muni ci palities to do that, and one of only a
handful of municipalities that had their own point
of distribution in Palm Beach County. And that is
definitely sonething we are extrenely proud of.

We established a specialized response unit.
Again, one of few nunicipalities that were able to
pi vot and put a specialized dedicated COVID 19
response unit on the road. Provided testing,
vacci nations; PPE for our seniors, our assisted
living facilities. W went in, we provided
traini ng, decontam nation for our assisted |living
facilities and senior centers. And we were very
satisfied wwth our response, especially | ooking at
what COVID- 19 did to the elders. Not just in our
community but in the nation as a whole.

| wanted to say we successfully responded to
the COVID 19 pandemic. But that pandemic is still
ongoi ng. Today's |latest report -- we're still

provi di ng contact tracing. W still have

Fl orida Court Reporting
561- 689- 0999



Rl VI ERA BEACH CI TTY COUNCI L BUDGET WORKSHOP 7/ 15/ 2021

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

I ndividuals that are still testing positive for
COvID. W are still working with Paul a Reyes, who
Is our |lead contact tracer and providing contact
tracing. So while | want to say we've been
successful, there still is some nore work to do.

W were able to conplete the design and begin
the process of the relocation of Station 87 to the
Wells Recreation site. W obtained the site, began
design, and are noving full steam ahead with the
desi gn and construction of Fire Station 88.

Qur Governnent Stewardship and
Accountability. W established and inpl enented
cl osest unit response tines to nmaintain or reduce
our response tines. Revised EMS practices.
| npl enent ed new pedi atric energency systens. And
conpleted recertification for all of our paranedics
and EMIs, which proved daunting during |ast year's
| ssues.

Communi ty Engagenent and Enpower nent.
Participate in providing comunity updates. [|I'm
sure you-all probably had enough of those
t hroughout the year. But we wanted to nmake sure
that our community and especially you-all, our
el ected officials, were kept in the | oop.

PPE distribution. Again, staff as a whole
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provi ded over a hundred thousand masks to
residents. We were one of the only nunicipalities,
and actually kind of led the way in mailings of
masks, which we then saw other nunicipalities
followin our footsteps. So we paved the way for
many nmuni ci palities and kind of set the mark for
what the expectation was as it relates to taking
care of our comunity.

We assisted places of worship with
| nspections and PPE at various events; so that as
sone of these funerals that were occurring during
t he pandem c, we were able to assist with providing
these famlies with sone |evel of closure and
keepi ng them as safe as possible as we went through
those trying tines.

And then the drive-by parades, hundreds of
them nmaking sure that we were able to cel ebrate
I ndi vidual s in our community when we were unable to
gather as friends and famly.

So what do we | ook forward to in 20227 A
lot. The Fire Departnent expects to be extrenely
busy in this upcom ng year.

W are going to continue to participate in
t hese governnent rei nbursenent prograns for

Medi care and Medicaid. And we are happy to
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announce that through the hard work of our Finance
Departnent and al so our Fire Departnent we are
going to be able to double the revenue from 257, 000
to $484,000 this upcom ng year. Wich we ook to
use sone of those funds to enhance our EMS
Departnent and finally staff the position of EMS
captains that is so nuch needed wwthin the fire
servi ce.

We are going to identify governnent funded
prograns that wll produce nuch needed services.
|'ve had conversations with sone of you, if not all
of you, about community paranedicine, what a
program|li ke that can bring to our community. Mny
times we have sone of our elder citizens who go to
the hospital, they | eave the hospital and they're
handed five bottles of nedication, they don't know
what it's for, they don't know why they're taking
it, they were just told to take it. Community
paramedi cine will bring an educational conponent
and a foll owup conponent to our citizens once
they're released fromthe hospital.

bt ai n additi onal appropriation fundings for
Public Safety needs, and continue to explore
options for additional funding.

G eat Neighbors. W're going to continue to
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build the nodel for what is known as conmunity risk
reduction. W are seeing it pop up throughout the
County. And it is ny goal to nmake sure that that
takes root here in R viera Beach so we can actually
reduce those risks within our community, whether it
be nedical, whether it be fire, fire prevention, it
really covers the ganbit; and al so deals with
community resilience.

W want to nmaintain our nutual aid agreenents
W th our neighboring nunicipalities and ensure that
resources are available to Riviera Beach. W are a
small city with big city concerns, and nmany tines
sone of our larger events require nutual aid
outside of Riviera Beach. And | want to nake sure
we foster those relationships so we are never in
need.

And we want to continue training with our
nei ghboring nunicipalities. Assistant Chief Keith
Golden is in the process right now of spearheadi ng
a nul ti conpany, nultiagency regional drill at the
Port of Pal m Beach next nonth, where we're going to
have Ri vi era Beach, Pal m Beach County, West Palm
Beach, that are all going to be working together on
a three-prong drill. And this, again, is just

going to help with that continuity, that nutual
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aid, and that resilience. And kudos to himand the
work he's put in on that.

Qper ational Excellence. W want to relocate
Fire Station 87 to its tenporary site. W want to
begi n construction of Fire Station 88. W want to
begin the design of Fire Station 86. And we want
to finalize a long-termdeal with the VA as it
relates to Station Nunber 89. That is ny main
focus, infrastructure next year is what's needed.
W' ve taken care of the majority of our apparatus
and our equipnent. And right now we're in dreadful
need of addressing our infrastructure.

Gover nnment St ewardshi p and Accountability.
W're going to work with Human Resources and our
| ocal union to revise our rules and regul ati ons.
W want to revise the Gty's Conprehensive
Emer gency Managenent Pl an, our Continuity of
Qperations Plan, and our Continuity of Governnent
Pl an.

This is a much needed revision. Qur CEMP was
| ast revised sone 10, 15 years ago. And as your
City's energency nmanager, it is about tine that we
update this and bring us into -- or up to standard
wth those requirenents.

We al so want to continue to provide guidance
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for our City enployees on NIM5 and I CS training.
Wthout the NIMS and I CS trai ning nodel s and
formats, we would not have been able to get through
this pandemc. Wether -- and you' ve heard these
terns at our neetings. W have our section chiefs
and our operational chiefs and our incident
commander and our strike teans and our task force.
Al of this is part of that systemand it is nuch
needed that we enhance and build upon that.

Communi ty Engagenent. Riviera Beach Fire
Rescue is going to continue to do what it's always
done, and that's support the community. W want to
| ook to establish a Hands Only CPR, AED, and Stop
the Bleed training program W want to continue
provi di ng Pub Ed now that COVI D has sl owed down.
W won't call it ended. W do want to nake sure
that we get back out to our schools and talk to our
yout h and make sure we're providing that Pub Ed
that is always of val ue.

Continuing providing -- or foster
relati onships with the Boys and Grls O ub. W' ve
just recently entered into sone talks wth the Boys
and Grls Cub to engage our youth in the fire
service. One of the things we want to do is | ook

to create a programthat nentors nenbers of our
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1 community and current enpl oyees to possibly | ook at
2 becom ng a firefighter.

3 These are just sone of the overarching goals

4 and acconplishnents; but none of this could be done
S wi t hout the nen and wonen of Riviera Beach Fire

6 Rescue. And | want to tell you that this past year
7 t hey have served you, they have served your

8 community with courage and conpassion. And | can't
9 say enough about your Fire Departnent and how proud
10 | am of those nen and wonen.

11 "Il take any questions, if you have any.

12 COUNCI LPERSON LAWSON: Madam Chai r.

13 CHAIR LANIER: Yes, go ahead.

14 COUNCI LPERSON LAWSON: Thank you.

15 Chi ef, thank you so nuch for the

16 presentation, the work that you do in our conmmunity
17 and constantly staying on point.

18 Literally, you guys, you were part of the

19 teamthat carried up through this pandemc. So we
20 comend you, we applaud you, we thank you for the
21 work that you did in the Gty.

22 Have we identified or are we nenbers of the

23 National Junior Firefighter Progran? Do we have

24 that type of program here or have we had it here in
25 the community?
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1 CH EF CURD: | would have to defer to

2 Assi stant Chief CGolden. He's been working with

3 many grass roots prograns and different

4 organi zations on trying to bring young firefighters
3] up. And maybe you can talk a little bit about sone
6 of the prograns.

7 ASSI STANT CH EF GOLDEN: Hello. W are

8 | ooking to reestablish a programlike that. W're
9 running into sone small road bl ocks right now

10 with -- would it be the --

11 CH EF CURD. Sone of the challenges as we're
12 tal ki ng about is, obviously, funding. Let's just
13 really get down to -- when we had an expl orer

14 programor a cadet program there are overtine

15 costs associ ated; there are equi pnent cost

16 associated. But really what we're trying to do is
17 we're trying to capture children at a young age.

18 The fire service is very unique. |If you ness
19 up, you don't get a second chance in the fire

20 service. So we have that catch our youth early,

21 before they get in trouble with the | aw, before bad
22 t hi ngs or bad roads are presented to them we got
23 to get themon the strai ght and narrow.

24 And Assistant Chief Gol den has nentored two

25 or three individuals that | know of; that one is

Fl orida Court Reporting
561- 689- 0999



Rl VI ERA BEACH CI TTY COUNCI L BUDGET WORKSHOP 7/ 15/ 2021

17

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

enpl oyed with us now and two that are looking to
beconme enployed with us that are in and of, of
around the community.

It's alittle nore difficult than just we
want to do this. And COVID has really squashed al
of that as far as bringing people in and out.

But we are also working with two high school s
ri ght now --

COUNCI LPERSON LAWEON:  Good.

CH EF CURD: -- that had youth fire prograns.
And we're trying to reach out to them and augnent
and support their program

But one of the problens that we have is not
just recruiting but retaining. W've recruited the
diversity that's expected of Riviera Beach. But we

haven't been able to retain. You |ook at our

stations -- |'lIl go to Gardens, I'll go to West
Palm 1'lIl go to Pal m Beach Gardens, |'lIl go to
Boca, I'll go to Delray. So we really believe with

t hese new stations com ng out of the ground our
youth are going to see our equi pnent, our

apparatus, and our stations, and they're not only
going to want to work for Riviera Beach but they're
going to want to stay in Riviera Beach.

COUNCI LPERSON LAWSON:  And, Chief, to that
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1 point, that is the reason | want us to create and
2 nold that programinternally, because we're

3 i nvesting a lot of city dollars into four new

4 stations over the next few years. So | want to

3] create the programso that we're not just

6 attracting current talent that's already out there
7 but we're growing and nolding it fromthe youth

8 that are here now. So | ooking at sonme of these

9 junior prograns, |ooking at the option of actually
10 putting sone funding into it.

11 So if we can kind of go back and take a | ook,
12 i f ny coll eagues would be in support of seeing what
13 the process would be of actually creating this

14 Nat i onal Junior Firefighter Program becomng a

15 chapter there; and actually being a set location to
16 actually harness sone of these kids, starting as

17 young as the age, | believe, it is eight years old,
18 I's where the chapter actually would allow for us to
19 start. And we can actually train themfromwthin.
20 Firefighters make very good noney com ng out
21 of high school with this degree. So that woul d be
22 sonet hing where we could instill into the kids in
23 this community and giving thema strong

24 opportunity. Were we're just going to give them
25 home grown talent to go into these brand new
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stations. Because we're going to be sought after
by all firefighters once they see these four new
stations cone up, once they see the work and effort
that our staff and that our teamis putting
together to build it. So I'd rather actually give
the opportunities to our residents and to the kids
fromthis community.

So if we can |l ook into that and possibly add
that into a budget item or within the next few
years, to start to create that programto prepare
for what's actually com ng.

CH EF CURD: On a side note, one of the
things that I'mextrenely excited about is when we
tal ked about the build of Station 88, we're
actually going to have students from sone of the
| ocal schools nentoring at those fire stations; and
It mght be a great opportunity then to capture
sone of those and | ook to parlay that into sone of
the progranms that you're tal king about as well.

COUNCI LPERSON LAWSON: And the new hires that
cane in, | was so appreciative of sone of the guys.
Sonme of the kids that cane in were actually
children of sone of the firefighters in our
departnent, which | was -- which | commended. |

was so proud of that. | want to do nore of that.
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| want to see nore of that. And | want to see nore

Ki ds

actually that look Iike nme that cone into the

depart nent.

| want to give that opportunity to sone of

our young nen and wonen that cone fromthe City to

have

| ook

those opportunities as well. So if we can

I nto aspect, because conming out of this

pandem c, the concern that | see is that there's

not as many opportunities for especially these

Ki ds.

There's a ot of kids that are com ng out of

the -- being locked in their honme for a year and a

hal f.
t hem

t hat'

So | want to give them sonething and give
as many opportunities an benefits and things
S going on in the conmunity as possi bl e.

So if we could possibly ook into that, to

I nclude that into this budget, if ny coll eagues

coul d support sonething of that sort.

CH EF CURD: Under st ood.

COUNCI LPERSON LAWSON:  Thank you, Chief.
Thank you, Madam Chair.

COUNCI LPERSON BOTEL: Madam Chair.
CHAIR LANIER:  Yes, go ahead.

COUNCI LPERSON BOTEL: Thank you.

Just before the neeting, Chief, you and | had

a conversation about the fact that the Pal m Beach
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North Chanber, the ten nunicipalities in the Palm
Beach North Chanber, just obtained a grant to work
on resiliency. WII that work be enconpassed in
the CEMP, the G ty's Conprehensive Energency
Managenent Pl an? Were does that fit in your
goal s? Were does that resiliency piece fit?

CHEF CURD. So, it all ties together. G ant
funding, local mtigation strategy grant funding,
community resiliency, the Conprehensive Energency
Managenent Pl an, the COOP, Continuity of Qperations
Plan, and the COG the Continuity of Governnent
Plan, are the foundations of resiliency. So
resiliency is obviously preparing for responding to
and recovering froman event. WlIl, we have to
have the proper plan in place to execute each one
of those. So they do all tie together.

And as part of the CEMP there is a TH RA, a
Threat Hazard Identification Ri sk Assessnent, that
will look at those things tied to resilience. Wat
are our threats? What are our weaknesses? Kind of
| i ke your SWAT anal ysis, but looking at it nore
wholistically to facilities, our residents, their
ability to rebound and recover. CQur gas stations,
being able to provide fuel. Al of those things

tie in perfectly.
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1 COUNCI LPERSON BOTEL: Thank you.

2 CH EF CURD: Yes, nm'am

3 CHAI R LANIER:  Thank you.

4 Are there any other questions for the Chief?
S Chief, | wanted to ask a question. Wat

6 specifically are you doing to ensure that the

7 firefighters in ternms of race are reflective of the
8 popul ation in this city? Because based on the

9 statistics that | see, it is not. So is there a

10 specific plan to be able to recruit nore

11 African-Anerican or Hispanic individuals for the

12 Fire Departnent?

13 CH EF CURD: So it becones difficult. Nunber
14 one is we're not seeing the diversity com ng out of
15 the fire academes. So we think our approach is to
16 capture our youth while they're young and get them
17 interested in the fire service.

18 We see diversity comng out of police

19 academ es. W see diversity com ng out of other

20 prograns. But when we go to the local fire

21 col l ege, when we go to sone of the |ocal paranedic
22 schools, we're not seeing what we would like to

23 see. | can't change who registers for school. But
24 what | can change is a child's desire to becone.

25 So it is very difficult. And one of the
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things that is very challenging is every other

muni cipality is looking for the sanme diversity that
we are. And sone of these nunicipalities are able
to retain better and recruit better. But we can do
a better job within our comunity, making sure that
ki ds understand what the fire service is; and
really explain to themthe benefits of a career,

not just a job.

CHAIR LANIER:  So you nean to tell ne that
across the country you can't recruit -- 1'm not
saying just here. |I'mjust saying recruiting
across the country, there are no African-Anericans
or Latinos that are comng out of fire schools
across the country?

CH EF CURD: Oh, they absolutely are. And
what we have is -- sone of the chall enges that
we' ve found, and Assistant Chief Gol den was
actually in charge of our last hiring process.
There is a |lot of nuances to it. So we have a test
that's done by a third party to denonstrate
conpetency in the skills of the job. HR then
provides us a list of the individuals that have
passed that test. W scour that list for
diversity.

We t hought we had the diversity in this
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hiring group but Assistant Chief Golden will tell
you we had an individual that just didn't show
up -- one or two?

ASSI STANT CHI EF GOLDEN: Three i ndividuals
that didn't show up.

CHEF CURD: I'msorry. W had three
I ndi vidual s of diversity that we thought would fit
our organization, that just didn't show up for the
i nterview. They passed the test, they qualified.
No phone call. Reached out to them no answer
back.

So we're trying and doi ng the best we can.

We can always try harder, but there's a |ot of
chal | enges --

CHAIR LANIER: Yes, | think that --

CH EF CURD: -- in the way.

CHAIR LANIER: | think that would be the case
here. You need to be very creative in terns of
goi ng outside of this community and outside of even
the state if you have to, to be able to find
additional firefighters that reflect the
denographics of this city.

So |l would like to see a specific plan that
you guys put together that will take you outside of

this community, outside of the state if you have
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1 to, to be able to recruit additional firefighters

2 that look like this city.

3 CH EF CURD: We will look into that. CQutside
4 of the state will be difficult due to |licensing

S purposes. But we can do a better job of getting

6 out there and, you know, preparing. | understand.
7 Message received. W will work harder.

8 CHAI R LANIER:  Thank you.

9 CITY MMANAGER: Madam Chair, if | may.

10 CHAIR LANIER.  Yes, go ahead.

11 CITY MMANAGER. | can tell you from you know,
12 nmy experience, ny sister went to school to be a

13 firefighter in the State of Florida and as soon as
14 she stepped off the graduation stage she was

15 of fered $5, 000 nore, and paying all relocation

16 expenses, to another state. So there is -- it's

17 very conpetitive. Especially when you' re | ooking
18 at diversity. And the push also is for |ooking for
19 females in the fire service.

20 The -- one of the things that, if the Board

21 wants to nove in that direction and we are going to
22 be aggressive, you're also going to have to

23 possi bly consi der paying the cost for sonmeone to go
24 to school and then as part of that arrangenent then
25 they're required to be an enpl oyee of the agency.
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1 Because you're going to have to take very

2 aggressive steps to be able to get those folks.

3 Because it's so conpetitive, especially for diverse
4 candi dates. As soon as they graduate, all the big
S agencies are there trying to get theminto the fire
6 servi ce.

7 So we can sit and have a discussion at the

8 staff level and see what we can do. And if it

9 requires us nmaking a deviation fromthe existing

10 funds that we have, we can cone to the Board with
11 sone recommendations for consideration prior to the
12 adoption of the your budget.

13 CHAIR LANIER: Thank you. That's certainly

14 what | would like to see. | would like to see that
15 cone before us because what needs to happen is that
16 we have to have a force that is -- that |ooks |ike
17 the people who live in this city. So we want to be
18 able to recruit. And we have to be creative in

19 doing that, then |"'msure that we can. But | know
20 that we can. So | would definitely want you to go
21 in that direction and to bring sonething back to us
22 to be able to see howthis will work for our city.
23 COUNCI LPERSON LAWSON: Madam Chai r.

24 CHAIR LANIER: Yes, go ahead, sir.

25 COUNCI LPERSON LAWSON:  Thank you.
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And to that point as well, as our Gty
Manager stated, possibly looking at a tiered
process; |ooking at sonething that actually
encourages grow h and engagenent over the next few
years, while we're actually devel opi ng buil di ng
facilities. Because retention, as you said, is a
difficult thing when we have dil apidated inferior
facilities conpared to sone of these other
| ocati ons.

And then also | ooking at the next three to
five years with trying to raise funds and bri ngi ng
I n noney to actually provide that hiring bonus or
that sign-on bonus to sonme of the recruits that
we've actually trained with these prograns that
Chief Golden is actually already | ooking into, and
sone additional progranmm ng.

So starting fromthe bottom where we can
actually train sonme of these youth and sone of the
young people fromour comunity, while we're
actually devel oping our facilities, so that when we
do have top-of-the-line facilities,
state-of-the-art facilities, we can actually hire
fromthe pool that we have, with the funding that
we have, while we've already sparked their interest

fromyoung so...
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Looking at it not possibly just to throw
noney at i ndividuals now, because hiring, bringing
themin, paying for themto go to school, having a
requi renent of twelve nonths to two years is not
sufficient when we want themto be lifetine
firefighters here in the city. So literally we pay
for them we put sone noney into them and then
they want to go to a different facility because
we're not going to have all of our stations up and
running for the next -- it's going to take a little
bit of tinme to get them devel oped.

So possibly creating a systemthat actually
starts fromyoung, develop these kids, and then
al so 1 ooks to make sure that we can hire from
within and hire sone of the people from our
community that |ook |like nyself and ny Chair.

Thank you, sir.

Thank you, Madam Chair.

CHAIR LANIER.  Yes. Thank you.

And going forward, | would like to see a
recruitnment plan that's directed at mnorities.

CH EF CURD: Under stood.

CHAIR LANIER:  Very good.

Any ot her questions for the Fire Chief,

Assistant Fire Chief?
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COUNCI LPERSON McCOY: Yes. I'msorry.

CHAIR LANIER:  Yes, go ahead, sir.

COUNCI LPERSON McCOY: | was waiting on
soneone to acknow edge that the chairperson was on
t he record.

CHAI R PRO TEM M LLER- ANDERSON:  You're right.

COUNCI LPERSON McCOY: You are the chair. On,

yeabh.

CHAI R PRO TEM M LLER- ANDERSON:  She has the
gavel .

COUNCI LPERSON McCOY: | just never heard it.

CHAIR LANIER | am here.

CHAIR PRO TEM M LLER- ANDERSON: The Chair is
her e.

COUNCI LPERSON McCOY:  Oh.  kay. Thank you.

CHAIR LANTER.  Chair is here. The chanp is
her e.

COUNCI LPERSON McCOY:  Ckay.

Thank you, Chief.

And | -- | have to certainly commend -- and |
said this to M. Evans -- Madam Chair, if | can.

CHAIR LANIER:  Yes, go ahead.
COUNCI LPERSON McCOY:  You know, we turned a

whole city into a public health departnent. And,
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you know, by all accounts it went off seanl essly.
Certainly your departnent, and obviously there was
sone help fromothers, but the whole entire team
So, you know, | know you guys had a | ot of work,
and certain -- this was like put on right as the
events occurred. So | got to certainly tip ny hat.
Thank you so much, Fire Departnent, as well as the
Cty Manager and those others, Ms. Ginsley and
M. Bl ankenship, who, you know, conducted the --
and obviously the police. And there's others -- so
|l et me not start by the nanmes. But there was
really a joint effort. And | know certainly the
Fire Departnent was there every step of the way.
Thank you, guys, for |eading the way on that.

CH EF CURD: Thank you.

COUNCI LPERSON McCOY: And thank you for the
hi ghl i ght s.

CHAIR PRO TEM M LLER- ANDERSON: Madam Chai r .

CHAI R LANIER:  Yes, go ahead.

CHAI R PRO TEM M LLER- ANDERSON: | was
t hi nki ng of hol di ng over ny accol ades for the end,
once everybody did there's. But |I'msure maybe
everyone won't be around, so | did want to thank
you all. You all were definitely at the forefront,

as M. MCoy just stated.
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And just |ooking at sone of the initiatives
that you' re putting through, and the fighting for
having the new fire stations, | knowit's been a
|l ong tinme comng but I'mhoping to see it happen
very soon. Well, we wll. But, you know, | ust
your dedication to what you all do is so
refreshing, because | knowit's a tough and
difficult job that you all do. But you cone
refreshed to do it every single day, and it shows.
And so | really appreciate what you all are doing.
And you shoul d be proud of the acconplishnents that
you all have made this year. So, |look forward to
next year.

CHAI R LANI ER  Yes, thank you.

Any ot her questions for the Chief and
Assi stant Chief?

Thank you so nmuch for your presentation and
for all your hard worKk.

CH EF CURD: Thank you.

CI TY MANAGER  Madam Chair, the next
presentation will be nade by Police Chief Nathan
OGsgood.

CH EF OSGOOD: Thank you, M. Evans. (Good
eveni ng, Madam Chair, Pro Tem Mayor, Council.

Good eveni ng.
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1 Chi ef Nate Osgood, representing the great

2 City of Riviera Beach Police Departnent.

3 So, first, | too would like to conplinent the
4 wor k the nmen and wonen do here in the Gty of

S Ri vi era Beach Police Departnent. | can tell you

6 firsthand, | understand the hard job they have each
7 and every day, going out dealing with a | ot of

8 stressful calls. | conein, | talk to them |

9 understand what they're going through. And

10 sonetinmes | have to sit there and pat themon the
11 back and say good job, thank you, let's nove on.

12 So first I would like to start off with

13 fiscal year 2021 highlights of the departnent. W
14 have vi gorously pursued crimnal prosecution.

15 So one of the first things | did when | got

16 here, | pulled a crimnal investigation division in
17 and pulled in all the violent crines that's

18 pending. And with that said, |ooking at the

19 violent crines, we took a | ook at the cases that we
20 bel i eve shoul d have and shoul d be prosecuted.

21 So the first thing we did, we took the

22 strongest cases and the evidence and said let's go
23 after these cases and let's have conversation with
24 the State Attorney's Ofice; one being the State

25 Attorney hinself. So after we had these neetings
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1 with him we seened to have, based on highlights,

2 sone head ways.

3 W also enlisted the help of a forner

4 prosecutor, a person with a high reputation in

S their field of prosecution, M. Chuck Mdrton. He
6 came into our office and had been neeting wth us

7 goi ng over our high profile cases, violent crine

8 cases, gun cases, hom cide cases. M. Mrton sat

9 down and he was honest. He gave us facts. He gave
10 us straight talk. What we can do better and what
11 Is -- where the agency could do better and where

12 the State Attorney's Ofice can do better.

13 So with that said, we've been neeting with

14 the State Attorney's Ofice basically you can say
15 bi weekl y di scussi ng our cases. W have done

16 relentless follow up on all of our cases that

17 I ncl udes any case that we nake an arrest on for

18 violent crinme. If it's ano file, we take that

19 case back to the State Attorney's O fice, we ask

20 why has this case been no filed. So we have turned
21 the heat up. W have been successful in getting at
22 | east 60 percent of our cases refiled that they no
23 filed.

24 We project that we will clear 25 percent of

25 our maj or cases. That's the violent crines, the
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1 gun crines. And we are on that task right now to
2 do so.

3 Great Nei ghbor hoods. W purchased bi cycl es.
4 We i nplenented the bicycle unit. And every now and
S then you'll see where bicycles often ride around,
6 patrol on bicycles in nei ghborhoods and al so at

7 speci al events.

8 Now what we have is a unit, but we pulled

9 themfrom special -- road patrol, and we put them
10 together as a unit. So they are not a separate

11 stand al one unit.

12 G eat Nei ghborhoods. W also worked with the
13 City Attorney's Ofice and we inplenented the code
14 enf orcenent nui sance -- chroni ¢ nui sance

15 coordi nates. W added an additional 33 strong

16 ordi nances to this ordi nance. W can no | onger

17 keep going on the sane calls each and every night,
18 and there is nothing that we can do about it.

19 So now we can serve them the owners of

20 the -- the landlord or the honeowner, whonever it
21 I's, paperwork to bring their property up to code.
22 Pull their dog in. Just the other day we had to
23 shoot and kill a dog because the owners did not

24 | ock their dog away. The dog went out and attacked
25 a resident. The police gets in the area to try to
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detain the dog, the dog goes to attack the police
officer, the police officer end up shooting and
killing the one dog. One dog ran away.

So these are the kind of conplaints we get
all the tinme. Loose dogs running around. You go
and talk to the honeowners, there's nothing could
be done about it. So now we strengthen the code
enforcenent ordi nance with chroni c nui sance
abatenents; and | think you're going to see sone
headway and people are going to be abiding by the
policies -- the ordinance.

Oper ati onal Excellence. Conplete a ful
revi ew of policies and procedures so -- each and
every day -- first of all, let ne start, every day
we have an assessor, accreditation nmanager, cone in
and review policies and all the procedures in our
police departnent. Every Monday norning the
command staff, nme along with the City Attorney,
fromthe Gty Attorney's Ofice, M. Denise
Mut anba. And sonetine we'll bring in a special
person fromthe outside, an attorney, to | ook at
our policies; and we go over our policies and we
wite all of our critical incidents policies, from
use of force, K9, and so forth. W bring it all

the way down to even neal break. W take a | ook at
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1 all of our policies and we spend a couple of hours
2 on this every Monday norning; and not to nention

3 t hroughout the week, we | ook at the not critical

4 I nci dents policies.

3] As | nove along, as you feel free, you can

6 stop any tine and ask a question before | nove on.
7 But 1'll keep going.

8 Gover nnment St ewardshi p and Accountability.

9 You see here we have what we call Blue Team | APro.
10 This is a special software tool that nost |arger
11 agencies use to keep track and accountability of
12 Internal Affairs cases, all types of conplaints.

13 No one can cone in ever and say that you didn't

14 have this or you're not tracking certain

15 conplaints. So we bring in IAPro Blue Team

16 software. And that's sonething we put in for the
17 budget | ast year and we got it this year. W're
18 working on it. W're getting all the officers

19 trained on it, all the managenent team supervisors
20 trained on this program

21 And so we, for an exanple, we can be able to
22 keep better track of a person of an early warning
23 system So let's say we have an officer and we're
24 not paying attention to his use of force. This

25 programw || automatically flag him to tell you he
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1 had three or four different use of force in one

2 nonth. Even if it was an all necessary use of

3 force, it will still flag himfor us to take a | ook
4 at him Doesn't nean that it's a bad thing. W

3] may j ust need to nove himout of the area and talk
6 to himand nmake sure he or she are doing the right
7 thing with the use of force; and give the

8 supervisors a reason to take a |l ook at all types of
9 conplaints. And not just the supervisor.

10 Managenent .

11 Communi ty Engagenent and Enpowernent. The

12 Ri viera Beach Police Athletic League. |'mvery

13 proud of this program W started the PAL program
14 because we're doi ng sone good things here. Qur

15 program we have about sixty youth inside this

16 program and it's probably going to continue to

17 grow. We're in the sumrertine right now and our

18 officers -- and led by Oficer Nance, are still out
19 neeting wth the youth.

20 And part of it, it's not just the police

21 activities, there's a namintenance part to this. W
22 followed up with their schools. Followed up with
23 their parents. W talk to the kids. And each and
24 every day you'll see sone of our police officers

25 dealing with sone of the youth right now And it's
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not al ways organi zed activities you're going to see
the youth participating in, but we have -- |I'm
proud of this -- won five trophies so far. W have
done fishing tournanents. W have done dance. W
have diving com ng up -- not diving but snorkeling
com ng up.

And we're looking to take themto the
National Crinme and the Bl ack Conmunity Conference
up in Olando next nonth. Looking to take about
six or eight youth up to Olando. So that's going
to be a plus. They have a special class, sem nar
for youth, dealing with how to help them grow and
advance.

And one of the things that we have to
realize, we have to reach our youth, our young
people now. If we don't reach them now, the
streets would get themnow. So our goal is to keep
on bringing the youth in.

Every now and then -- let ne go back to pound
one thing here -- you'll see a youth bring a
friend, sonebody we didn't recruit but one of his
friends brought on to us. He said can ny friend
conme? O course. So that's sonething we're proud
of also because it's going to growon its own wth

no hel p of us.
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Communi ty Engagenent and Enpowernent. To
give you a little bit nore about that, we have
also -- let nme go back to sone of the notes | put
here. W also have done so many conmunity
drive-bys with the birthday, graduation
cel ebrations. Any tinme soneone call us and ask,
can we participate in any of their community
engagenents, no matter what, we nake it happen. W
go out to their community and nake sure we can get
a drive-by for you. Many of you have been even
part of this.

Let's go over to the 2022 goals. GCkay. So
we currently have sought out stakeholders for the
Board of Directors for the PAL program W have
twel ve board nenbers right now, and we're going to
be doing a vote for officers conme August 3rd. So
I f you know anybody who is interested to be a board
menber for the Police Athletic League, please do
so. W have organizations right noww lling to
donate noney to this activity so we would like to
get them i nvol ved.

kay. Great Nei ghborhoods. So we have
identified two | ocations for substations, the YEP
Is one -- and that was already brought to the Board

for approval -- and we have also the old
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1 St onybr ook, Azure Estates. Mt with the managenent
2 team at Azure Estates and they have already given
3 us the building, they're gutting the building out
4 now, they're doing renovations on it. W're taking
S our teamover to take a |l ook at the building, and
6 along wwth their team to tal k about what
7 renovations we need. That is the old rec building.
8 If you go through the guard gate it's to the right,
9 m dway down to the right, against the wall.
10 So what they're going to do, they're going to
11 actually cut out the road -- the wall that sits
12 against San -- what is it? San Conway Road?
13 They're going to cut it out and they're going to
14 make that an entrance gate for the police cars to
15 cone in.
16 And we can bring in our prisoners there or
17 our booking. Then we can roll themright back out,
18 take them straight to the county jail.
19 This is going to give us sone | eeway versus
20 taking themall the way across the tracks, across
21 Bl ue Heron.
22 You can do a | ot of your paperwork here.
23 This substation on the south side wl|
24 service the entire south community. W hope to be
25 able to have it house at |east eight to ten police
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officers on the south side at all tines.

And then keep nore police officers over at
the YEP on the north side, Monroe Heights area, all
times.

So we're going to do away w th al ways housi ng
everybody at the main station. W're going to have
substations that we can put our police officers in.

So we al ready spoke about the chronic
nui sance abatenents ordi nance task force. So task
force is kind of like a -- 1 don't really want to
call it a task force, but we're working
hand-in-hand with code enforcenent and | aw
enforcenent. So we can go out and attack a problem
ar ea.

Sone areas doesn't always require just for
code enforcenent, it's going to require for police.
For an exanple, we may get an issue up at the house
dealing with a code issue and al so a code i ssue out
in the swale or by the streets. Anything by the
street, up to the sidewal k, that would be for
police to handle. Anything on the other side, that
woul d be for code. And a |ot of our properties
have dual problens, so you have to get both out
there at the sane tine. Oherw se you have one

taki ng care of one problem the next day the police
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will conme out and take care of the other.

Qperation Excellence. The departnment will
al so schedule -- we have passed initial assessnent.
So what we're doing here, we entered the CFA
that's the Florida accreditation. So we have our
first nock interviewcomng -- | think that's
comng in Novenber. So we -- they're going to cone
in, they're going to take a |ook at our files, our
folders, our Internal Affairs reports. They're
going to take a | ook at our records departnent.

Use of force. They're going to cone through and
take a ook at all of the reports that we should be
doi ng, and national standards. They're going to
take a | ook at police gear, uniforns; how we are
filing our reports, how we are maintaining our
reports. They're going to | ook at our jail
facility, police cars, and our equi pnment. They are
going to nmake sure we are standardi zed with the
rest of the nation at what they're expected of |aw
enf or cement .

Along with our training departnent. They're
going to take a | ook at our training. How nuch
training do we get and are we up-to-date on the
certificates that we're supposed to have.

So this is sonething that is needed. W
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1 don't want to play around with this. That's why we
2 push hard each and every day on maeking sure we

3 follow the standards of not just here in the State
4 of Florida but nationally; we have to follow the

S standards to nmake sure we are falling -- we don't

6 get ourselves in a trick bag.

7 So Governnent Stewardship and Accountability.
8 Consistent with the recommendati on for the annual

9 conpr ehensi ve study, we have noved into -- did away
10 with the way we do business as far as police

11 details. So what we have done, we have noved

12 into -- it's called -- | was just at a neeting

13 today. It slips ny mind. But extra duties. Right
14 here, extra duty details. So we noved themto

15 extra duty details to handle our details. Now they
16 handl e many details in Pal m Beach County, and so

17 there is no longer -- it would no | onger be held --
18 our details no |onger be run by the Cty of Riviera
19 Beach or fromthe Police Departnent. So we're also
20 putting out notification to our vendors and to our
21 police officers to let themknow this is the way

22 we're going to do business now. They're going to
23 put -- make the deposit directly into the payroll

24 check and they will handle the Ws for the

25 officers. There's no cost to the city on this.
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It's going to be passed off to the vendors.

Communi ty Engagenent and Enpower nment.
Devel op a social nedia page and provi de current
police activities and arrests. So we actually have
this page now, we just got to update it and make it
-- we got to bring it to speed wwth -- we want to
make it ook -- | don't want to say nore
prof essional, but there are sone things that we're
taking a |l ook at that we know we can do better with
this page. W would like to do a booki ng page
that's going to show all of our arrests in the Cty
of Riviera Beach. W would like to show all of the
good stuff that we're doing. And we also want to
put together on the page any person wanted. |f
we're | ooking for a wanted person in the Gty of
Ri vi era Beach or even in the county that they have
cone through, we're going to put this on our page
as well.

And that concludes ny report now.

CHAI R PRO TEM M LLER- ANDERSON:  Madam Chai r.

CHAIR LANIER:  Very good.

Thank you, Chief.

Yes, go ahead.

CHAI R PRO TEM M LLER- ANDERSON: | just wanted

to ask about, with the PAL program at one point |
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know we had di scussi ons about the boxing, being
able to add boxing to the programitself. Have you
had any contact wi th anyone on how we can do that
at sone point?

CH EF OSGOOD:  Yes, we -- boxing is going to
be kind of one of those things, kind of alittle
pricey, but that's sonething we do want to nove
into. W're going to need the head gear equi pnent.
We're going to have to have nedical stand by. And
we have to have proper trainers. And we do have
that in the Police Departnent.

W' re going to have to have peopl e who can
train to make sure we don't have youth sw nging so
hard at the head. W don't want to have anybody
with head injuries with this.

But the boxing is sonmething that can cone
along. W're going to look into it.

CHAI R PRO TEM M LLER- ANDERSON: Is there a
way to partner w th another business, nmaybe, that
coul d provide sone of those services for us,

i nstead of it necessarily -- |ike, doing sone sort
of contract with an organization?

CH EF OSGOOD: Yes, ma'am We're -- well,
once we get the Board off the ground, August 3rd,

we can nove quickly into fund raising initiatives.
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And that's one of the things we were | ooking at on
how to bring together a ring, a boxing -- we're
going to have to get the boxing gl oves, head gear,
cups, shorts, shoes. And proper training. The
tape and everythi ng el se.

So what we'll do, we have to | ook at the
equi pnent needed, and people with expertise in that
area to be able to do the training for the youth.

CHAIR PRO TEM M LLER- ANDERSON: So basically
alittle bit down the line. And don't see that
happeni ng during this budget year?

CH EF OSGOOD: It's not going to happen in
this budget here, not with the budget. But | can't
say -- |I'mnot saying that it won't happen any tine
soon. |It's sonething that we have tal ked about, to
see if we can nove it. R ght now we just don't
have the personnel to put it together.

CHAIR PRO TEM M LLER- ANDERSON: Ckay. And of
course, you know, | thank you for all that you-al
do. W know that it's not an easy job at all, what
you all-do. And you continue to work at it and
maki ng our agency better and nore respectabl e than
over the past -- you know, over nmany years,
actually. And so | appreciate everything that

you-all are doing. You have acconplished quite a
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1 few tasks here; and | ooking forward to the goals

2 that are being set for the next year.

3 CH EF OSGOOD: Thank you.

4 COUNCI LPERSON BOTEL: Madam Chair.

5 CHAI R LANI ER:  Yes, go ahead.

6 COUNCI LPERSON BOTEL: Thank you.

7 Chi ef, do you use a ConpStat process?

8 CH EF OSGOOD:  Yes.

9 COUNCI LPERSON BOTEL: So you engage in a | ot
10 of data driven decision nmaki ng? You use the data
11 that you get on the crine --

12 CH EF OSGOOD: Yes, ma'am So when | got

13 here we i nplenented ConpStat and so we keep proper
14 tracking of all of our crine, not just the part 1
15 crime, all the larceny, the -- you nane it, we just
16 keep track of the crine that commtted, from

17 burgl ary, pick pocketing, all of our arrests.

18 We keep track of the stats on traffic

19 tickets, on which officer nake arrest, field

20 I nterrogation cards. So we have ConpStat tracking
21 report not just for each individual and crine, but
22 for each area.

23 COUNCI LPERSON BOTEL: GCkay. So | would

24 really like to see as one of the goals using sone
25 of that data to say, okay, we're here now, and we
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want to reduce the crinme rate in these various
areas, and that could be one of your goals for

2022. If you could think about that, it would nmake
me happy.

CH EF OSGOOD: Counci | person, that's actually
a weekly goal we do. W take a | ook at our
ConmpStat report and we go back and neet with the
shifts. And we go over the crine trend in each
zone. And we talk about the burglaries that's
being commtted in the zone.

We al so have a top ten target list of
I ndi vi dual s who have commtted crines, and top ten
| i st of each spot in that area that needs to be
focused on attention.

So that's sonething we currently do; you
could say weekly we ook at it. And we have these
neetings, we get our report every Monday and then
the shift major along with the captain -- captains
and I will pop in at times. W go over the
ConpStat reports with the shifts.

COUNCI LPERSON BOTEL: Ckay. | -- you know,
one of the things that deters people frominvesting
in Riviera Beach is obviously our crine rate. And
so | think that's paranmount for all of us to say,

okay, we've got get that -- either, we've got to

Fl orida Court Reporting
561- 689- 0999



Rl VI ERA BEACH CI TTY COUNCI L BUDGET WORKSHOP 7/ 15/ 2021
49

1 get it looking better for real, that there is |ess
2 crime; and al so we have to portray the fact to the
3 rest of the broader community that we're working on
4 this and that we have a plan. So that's really

S | nportant.

6 CH EF OSGOOD: Thank you.

7 W also -- with that said, we've seized --

8 | ast year, this -- last year, total |ast year, we
9 seized 172 firearns, illegal firearns fromthe

10 streets. 172. This year we have seized 160

11 il1legal firearnms fromthe street. So we seized

12 nore weapons fromthe streets this year, illegal

13 firearnms, than we did | ast year.

14 We al so have a 40 percent clearance rate on
15 property crines, a little bit higher than we had
16 | ast year.

17 COUNCI LPERSON BOTEL: Geat. Geat. Thank
18 you.

19 CH EF OSGOOD:  Thank you, Council person.

20 CHAIR LANIER:  Any ot her questions for the

21 Chi ef ?

22 Chi ef, you know what |1'm going to say, right?
23 CH EF OSGOOD:  Yes, nm' am

24 CHAIR LANIER: The Chief and | have -- you

25 want to question?
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1 COUNCI LPERSON McCOY: No, no, |'mjust

2 | ooki ng.

3 CHAIR LANFER: Ch. W have conversations

4 about crine in this community at | east once a week.
3] And | call the Chief and | say, listen, this has
6 gotten out of control, we have to do sonething

7 about this crine in the Cty. So we have these

8 conversations because he, as well as nyself, are
9 very concerned about the crinme in this Gty.

10 |'"moutside in ny back yard and | hear gun
11 shots, like often. So this is sonmething that is
12 al so very near and dear to ny heart.

13 We tal k about community policing. W talk
14 about a lot of the older people in this community
15 say that the police need to get out of the car,

16 they need to wal k around, they need to have

17 conversations with the neighbors, they need to

18 I nteract nore with the people in the community.

19 And | agree with that. W've had that conversation
20 as wel | .

21 And | think that the police officers are

22 doing a very good job but could do better.

23 And | also had this conversation with the

24 Chief with the fact that it's going to take nore
25 than the police to be able to change the crine in
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this City. That is why issues |ike affordable
housi ng, jobs, are going to be able to work
hand-i n-hand with the crinme in this Cty. Because
we cannot put it all on the shoulders of the police
to be able to solve our problens. W have to be
able to have it to be a comunity issue and not
just a police issue.

So, | appreciate your presentation. And |
real |y appreciate the work that you guys do for the
Cty. But it's all of us, we can always do better.

CH EF OSGOOD: Madam Chair, there's one thing
| forgot to nention. | want to get this out real
quick. |Is that we have partnered with the ATF,
Al cohol , Tobacco and Firearm on task force to help
target violent crinme in our Gty. And right now
we're jointly working ongoing investigations in the
Gty right now

We al so have partnered with the Sheriff's
O fice and other -- I'mgoing to say H DTA group.
| don't renenber if you're famliar with H DTA --
that's High Intensity Drug Trafficking Area --
that's here in Riviera Beach and Pal m Beach County.
W have partnered with them W joined them

The City of Riviera Beach is also part of the

Regi onal Donestic Security Task Force. That's
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1 regi on seven; that's Mnroe County, Broward, Palm
2 Beach County, Port St. Lucie County. And that

3 conprises all these | aw enforcenent agencies in

4 this County, led by FDLE and the Sheriff's Ofice
S and ATF. So we're working jointly together to

6 target sonme of this violent crinme that we're

7 | ooki ng at right now

8 That's why every now and then you wll see an
9 abundance of police officers load into our city to
10 help target violent crinme. But we're al so doing
11 stealth investigations on people who are comnmtting
12 the crine.

13 So, you're right, Madam Chair.

14 COUNCI LPERSON McCOY:  Fol | ow up.

15 CHAIR LANIER:  Yes, go ahead, sir.

16 COUNCI LPERSON McCOY:  Thank you, Chief.

17 And | was not going to tal k about the task

18 force that you guys use jointly, but I'"'mgoing to
19 be quite candid. You know, this Council, and I

20 know it was probably during the tenure where

21 Counci | wman M || er - Ander son was on, appropriated
22 funds to do BWCs, body-worn caneras. And | have a
23 particular concern that if we're going to equip our
24 officers with all of the technol ogy and

25 apparatuses, | don't want the Sheriff's Departnent
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1 to cone into nmy nei ghborhood and conduct these high
2 ri sk operations with the regul ar average Joe and

3 there's no accountability.

4 The police body-worn caneras keeps everybody

S accountable. And | think we've had a conversati on,
6 and | don't want to go too far into details about

7 it, but what's good for the goose is good for the

8 gander, and | don't want to be bonbarded by nenbers
9 of the public when there is no accountability

10 because we have several agencies com ng throughout
11 our City.

12 | think when you first started, the biggest

13 concern of mne -- and this was even before we went
14 into COVID -- was that in the District 1 area, |

15 have the small R J. Hendl ey Christian Community

16 School, when they see mlitarized tanks going up

17 the streets and fl ash bangs and nobody is even

18 giving us the courtesy of a heads up, that's a

19 problem for ne. Because, you know, that community
20 specifically has a | ot of senior citizens and then
21 obvi ously we had Washi ngton El enentary at the tine.
22 But if they're going to conduct this kind of stuff
23 I n our back yard, | would hope that we're taking

24 the lead, if at all possible; and that they're

25 taki ng the sane exact safety precautions that we're
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1 doing and naeking sure that if there is sone -- if

2 there is sonething that's going to be high risk,

3 that they at | east do sonething such as using, |

4 guess -- what would we call it? Qur own police

3] cars, that can really assure individuals that this
6 community is safe.

7 But it just really doesn't sit well with ne

8 that we can seek the help of these other agencies,
9 which | don't have a problemwth, but they |ive by
10 and they operate under a totally different standard
11 such as not having these -- the body-worn caneras;
12 and, you know, try to use the |least intrusive neans
13 if at all possible.

14 Because, you know what, Chief, | certainly --
15 | think if there was noney that was set aside for
16 sonebody to receive for reporting crines, |

17 probably woul d al ready have cl eared the bank,

18 because nobody -- anybody knows, | don't have a

19 problemw th calling. And I think your officers

20 all know nme on the first-hand basis because it's

21 t hose kind of things, when you see sonething and

22 you don't say sonmething, it sits back in your m nd
23 that, you know what, | noticed that person.

24 And |'ve had this conversation with the Mayor
25 specifically regarding the nultiple fire that

Fl orida Court Reporting
561- 689- 0999



Rl VI ERA BEACH CI TTY COUNCI L BUDGET WORKSHOP 7/ 15/ 2021
55

1 occurred at his property.

2 So | don't even waste tinme because those are
3 the kind of incidents that we can really get ahead
4 of .

S But | just want to be clear that we have to
6 have the sanme | evel of treatnent -- should expect
7 the sane level of treatnent fromthose agencies

8 that cone into our community that, you know, that
9 we've now nmade it a point that if our officers

10 don't conply with these standards then they may
11 have to consider not being in our agency.

12 But what's good for the gander shoul d be good
13 for the goose, Chief. And | really have sone

14 concerns without getting too far into detail.

15 And | yield back for a response.

16 CHAIR LANIER:  Yes. Thank you.

17 Are there any other questions for --

18 COUNCI LPERSON McCOY: | wanted a response.

19 CHAIR LANFER:  No, no, | know | wll. But
20 | just wanted to nake sure that that was the | ast
21 one.

22 kay. Very good. Go ahead, sir.

23 CH EF OSGOOD: Chair, may |?

24 CHAIR LANIER: Yes, go ahead and respond.

25 CH EF OSGOOD: So, Council man, | see your
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point. Well taken.

| can tell you first and forenost, it's

hard -- let nme start on the back end first. You
wll not be given a heads up to say we're doi ng any
type of operations, it's not proper to do so. |It's

not also safe. And in the past that's been sone of

t he bi ggest conplaints frominvestigating agenci es.
Wien | net with the -- the ASAC and the

psych, fromthe FBlI, the ATF and DEA, including the

Sheriff, they say when we cone into Riviera Beach

t hey have been given a heads up that we're doing an

operation. And so therefore -- and |I know what you
nmean. | don't think you nean that types of heads
up. | hope that's not what you neant. But we have
to -- they communicate with ne, and they

communi cate with sone of the upper conmand, when we
do joint operations. So the joint operation is not
done blindly by the agencies.

Now, tal king about what equi pnent they use
and what we have, they have equi pnent that we don't
have, many tines. And then we have equi pnent,
body-worn caneras, that they don't have. Now I
know currently they are in the process in trying to
body-worn caneras for their deputies.

They have a different -- when | was in
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Broward, we were a |large agency there, and we were
probably one of the |last to get body-worn caneras.
So I know how hard it is to get it, to fund it.
They don't get the -- sonetines you get better
fundi ng and grant noney for different agencies.

You have to get it for every little city and for --
that he's contracted -- the sheriff is contracted
with over there; and they have to get themto agree
on it.

Some cities that | work with down in Broward
will tell you absolutely not, we don't want you to
have body-worn caneras. And we had quite a few
cities who pushed back on them

Most cities want you to have the transparency
of body-worn caneras. Different people have them
for different reasons, on why they don't want it,

on why they m sunderstand it.

| would Iove to see all | aw enforcenent
agencies -- I'ma big believer of body-worn
caneras -- to be outfitted wth the body-worn
caner as.

Now, again, we have a city -- and | want to

say this the correct way so nobody m sunder st and
what |'msaying. As far as overall crinme, crine in

Ri viera Beach is really down. The nunbers are
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going in the right direction.

There's two areas that |I'm concerned about:
@un vi ol ence and aggravated assaults. So those two
areas have been, sad to say, directed, targeted.
When you | ook at the people who are shot, shot at,
st abbed, they were targeted by their assailant. So
it's not indiscrimnate, it's not one of those
random t hi ngs that just happen. |It's not.

Sonetinmes -- and the truth is, people put
thenselves in that lifestyle and they expect to get
that |ifestyle.

VWhat | would like to see, is for working
together with the comunity. W hear on who is
doing the violent crines. W just want the public
to speak up a little nore.

And Council -- Chairperson Lanier is right,
there is shootings in the streets al nost every
ot her day that you hear here. Now | don't believe
this is isolated to Riviera Beach. And | knowit's
not isolated to the State of Florida and the
nati on.

July 4th weekend, | was incensed to see 423
Bl ack nen, kids, killed by Black nen. And |I'm sure
you guys saw the sanme nunbers. | didn't see one

of ficial speak out about it. And I've waited on
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1 news, | watched, | waited to see sonebody say, hey,
2 enough i s enough.

3 Now | say this because the 423 across the

4 nation that's killed, sone of those hit right here
3] in the State of Florida, Pal mBeach County, Broward
6 and Dade County, and | still don't see anybody

7 speaki ng out against it.

8 Gve this information to | aw enforcenent so

9 we can start | ocking these people up.

10 This is also nmy anger when | speak to the

11 State Attorney's Ofice. | speak directly to our
12 State Attorney and his Assistant State Attorneys

13 about we got to | ock themup, we need hel p.

14 And we can't -- as the Chairperson said, |aw
15 enforcenent is never going to do this by

16 t hensel ves. And by not doing it by ourselves we're
17 going to continue to invite other |aw enforcenent
18 agencies in this city so we can w pe out the crine
19 that we see that's plagui ng our nei ghborhoods.

20 It's got to stop.

21 MAYOCR FELDER:  Madam Chair. Madam Chair.

22 CHAIR LANIER:  Yes, go ahead, sir.

23 MAYOCR FELDER: | would like to address

24 Counci | man McCoy asked, we have agencies that's

25 com ng here w thout body-worn caneras?
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CH EF OsGOCD: |'"msorry, M. Myor, say
agai n.

MAYOR FELDER: W have agencies that's com ng
Into our city that --

CH EF OSGOOD: That's correct.

MAYOR FELDER: -- that don't have body-worn
caner as.

CH EF OSGOOD: That's correct. ATF doesn't
carry body-worn canera, nor does Pal m Beach County
Sheriff's Ofice.

MAYOR FELDER: So, are they -- is one of our
officers wwth them that wears body-worn canera?

CH EF OSGOOD: We work out there with them
but we don't have to be with them when they're
doing their job. And they are county sworn | aw
enforcenent officers, certified in the State of
Florida, and legally, technically they have a right
to be here.

And what |'masking for, just alittle bit
understanding, we did this job for many years
bef ore we even had body-worn caneras, so it doesn't
nean that we can't continue to do this job.

MAYCR FELDER:  Yeah. And Chief, |'m not
debating that. But 2019, | think, we put noney

t owar ds body-worn caneras because we wanted
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transparency here in our city. And so if that
transparency is not going to be done by other
agencies, then | have a problemw th that al so.
Because we have, we have issues right now with body
caneras, that we're having. So to suggest that
we're going to bring agencies in without it, it's
going to create another problem And | don't know
if | agree wth that.

COUNCI LPERSON McCOY:  Second.

COUNCI LPERSON BOTEL:  Thi rd.

CHAIR LANIER: Okay. Very good.

MAYCR FELDER:  Madam Chai r.

CHAIR LANFER  So --

COUNCI LPERSON McCOY: Wl I, Chief -- Chief,
So -- can |, Madam Chair?

CHAIR LANIER: Go ahead. (o ahead.

COUNCI LPERSON McCOY: So, Chief, not to try
to nake this about anything controversial or
political, but | think you understand our
sentinents; and it really -- nothing intended, but
we are the first responders, because fol ks cal |
ni ne one one for assistance but when there's a
problem they call the nenbers of the board that's
el ected that they know that |ive down the street.

And | certainly would, you know, |ike for you
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to take the opportunity to brainstormand figure
out how we can address sone of these concerns as
far as, you know, what happens when these agencies
cone into our nei ghborhoods; so that it's not, you
know, a -- you know, it doesn't get out of hand.
Because, you know, we've seen a coupl e instances
t hat have occurred in the past and thank God we had
body caneras, because it protects and sonetines it
provides for, you know, the -- you know, preserves
the integrity of what actually happened or what
occurr ed.

So | want to allow you the opportunity to
| ook further into this. And you understand at
| east from ny perspective, you know, why |'m
bringi ng that.

CH EF OSGOOD: Yes, sir.

CHAIR LANFER: Al right. Very good.

Thank you, Chief, for your presentation. W
appreciate all of your hard work.

CH EF OSGOOD: Thank you, Madam Chair.

COUNCI LPERSON BOTEL: Madam Chai r.

CHAIR LANIER. Yes. Go ahead.

COUNCI LPERSON BOTEL: W' ve had two of the
ei ghteen departnents present so far and it's been

over an hour and fifteen m nutes. Coul d we
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possi bly break this list up into two and take

anot her night; and get through nmaybe the first nine
toni ght and see if we can do the renmaining nine.

If we did it and they each took the sane tine we
woul d be here until two a.m

CHAIR LANTER  It's the pleasure of the
Boar d.

CHAI R PRO TEM M LLER- ANDERSON:  Madam Chai r.

CHAI R LANIER:  Yes, go ahead.

CHAI R PRO TEM M LLER- ANDERSON: | nean, |
want to try to get through it. But maybe if we're
succinct wth our question or our comrent then we
can nove a little bit faster.

| mean, we've -- | watched the tine, too.
Yeah, we're taking about 30 m nutes on each one.
So -- and if that's the case, | nean it's up to the
Board to say we want to stay another night.

So I"mopen to either way. But | do believe
we can probably get through a lot of this if we
just kind of condense what we want to say. And
then that way we can continue to nove forward.

CHAIR LANIER: Board Menbers. M. MCoy.

M. Lawson.
COUNCI LPERSON McCOY: | would like to -- you

know, | don't want to hanper anyone's ability
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because, Menbers, this is the only tine of the year
that we get to highlight or understand what our
departnents are doing. Quite frankly, | know I
haven't been in many of them since we've been into
COVID. Except for the police station. But | was

on the good side when | went.

But, you know, if it has to carry on, | nean
| don't have a problem But | just don't want to
hanper anyone's ability -- and | certainly

understand in the essence of tine that want to, you
know, kind of expeditiously go through these so --
but it doesn't natter to ne either way.

CHAI R PRO TEM M LLER- ANDERSON: Madam Chai r.

COUNCI LPERSON LAWSON: Madam Chai r.

CHAI R LANI ER:  Yes, go ahead.

CHAIR PRO TEM M LLER- ANDERSON: | nean, |
think if we can just go through it, just go through
it, and if we have -- and just see where we get by
nine or ten o' clock. And then we can nake a
deci si on t hen.

CHAIR LANFER: Al right. W'I|l see where we
are at nine.

CHAIR PRO TEM M LLER- ANDERSON: Did you
advertise it fromsix to ten? So we have to stop

at ten?
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THE CLERK: | am checking right now.

CHAIR PRO TEM M LLER- ANDERSON: | think it
said six to ten.

CITY MANAGER: Yeah, | think it was six to
t en.

THE CLERK: It's fromsix to ten.

CHAIR PRO TEM M LLER- ANDERSON: So we have to
stop at ten anyway, right?

CI TY MANAGER  Yes.

Madam Chair and Menbers of the Board, staff
fromthe Uility District and the Interi mExecutive
Director of the Utility District, M. Deirdre
Jacobs and her team w |l nake the presentation
concerning the utility operations.

CHAIR LANIER: Good afternoon, Ms. Jacobs and
your team

M5. JACOBS:. Thank you.

Can you hear ne?

CHAIR LANIER. He said -- go ahead.

CHAI R PRO TEM M LLER- ANDERSON:  No.

M5. JACOBS: Hell o.

CHAIR LANFER: Al right. Very good.

M5. JACOBS: So, good afternoon, Chairperson
Lani er, other Council persons in your respective

pl aces, Mayor Felder, Cty Manager Evans, Cty
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Attorney Wnn.

For the record, |'m Deirdre Jacobs, the
Assistant City Manager here with the Gty of
Ri viera Beach and the InterimDirector of the
Uility Special D strict.

We're here this evening representing the
Uility Special District, and we're pleased to be
here. W thank you for the opportunity to be able
to present our acconplishnments and highlights for
the fiscal year 2021, as well as our proposed goals
for fiscal year 2022.

Wth that said, we are taking this
opportunity to go through the two slides that are
before you and to briefly share with you the
descriptions of each of those particular itens.

As you all are well aware, that our nost
critical and significant purpose is to deliver safe
potabl e water to our residents, as well the
provi sion of sanitary sewer services.

Just as the Police and the Fire Departnent, |
woul d like to also share with you the value of the
enpl oyees over at the Uility District. And I
always -- | think it is safe to say that the
Uility Dstrict really is the nost inportant

departnent in the GCty, because the services that
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1 we provide, in particular the drinking water, deals
2 with |ife.

3 O all of the different acconplishnents that

4 we've listed, what we'll do is go through each of

S them And there are four of us here this evening

6 and we' || take turns going through the different

7 | tens, because all of us have different specialties
8 or have worked on each of these itens in

9 particular, nore intimately, than another one of us
10 may have.

11 So we'll start with our highlights and

12 acconpl i shnents and go through each of the goals.
13 The first one deals with the Prosperous,

14 Resilient and Sustai nabl e Econony wherein we

15 sincerely value and respect the water conservation
16 and all that it does in bring forth in terns of

17 maki ng our city inportant and significant with

18 regards to sharing and educating our residents on
19 the i nportance of water conservation and the val ue
20 that it brings.

21 And Dr. WIllianms wll apprise you of

22 activities in that particul ar area.

23 DR. WLLIAMS: Good evening, Chair Lanier,

24 Chair Pro Tem and Mayor, Gty Manager, Menbers of
25 t he Board.
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So when it conmes to water conservation, the
wat er conservati on happens on both sides. It
happens on the operational side as well as the
residential side.

On the operational side we have to stick with
focusing on water conservation in ternms of not
wasting water. That cones in the manner of
flushing sonetines. What we've done in the Uility
District is we've purchased nultiple automatic
hydrant flushers; and what they do is they flush
the hydrants overnight. W do that in periods
where it won't flood the conmmunities, so that
resi dents won't conpl ain.

This wll assist with a ot of our conpliance
matters, such as chlorine residuals. This wl]l
help with, you know, in terns of stopping from
goi ng out and opening up hydrants in the m ddle of
the daytine. You'll find these a lot on |ike dead
ends or in areas where we have problematic chlorine
resi dual s.

When it conmes to the residential side, we are
going to touch base nore on this in the 2022 part
of it, because we do want to at | east start to
reach out to the comunity --

CHAIR LANFER:  I'msorry. | don't nean to
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1 interrupt. But chlorine residuals, what is that?

2 DR. WLLIAMS: Chlorine residuals. Chlorine

3 residuals. It's a nunber that tells you how nuch

4 chlorine is inside the water. So the EPA regul ates
S that. They have it at four parts per mllion. And
6 we typically are not allowed to exceed that, except
7 for certain periods of the year where we do |like a
8 chl orine burn.

9 So the governnent, the federal governnent

10 requires that we have a mni numand a nmaxi rum And
11 we have to keep it within a certain range. So

12 every nonth we go out, we collect sanples, we pick
13 up the chlorine residuals.

14 And in areas where we've seen the trend of

15 the residuals not neeting the regulations, we tend
16 to put hydrant flushers in those areas. And what
17 that does is it opens up the hydrant, it brings in
18 the freshest water that the water plant is

19 producing, and it's allowing that fresh water to

20 now be in an area to pretty nuch reflect what the
21 actual chlorine is. Because what we're producing
22 at the plant neets all of the federal regulations.
23 W want to nake sure that everything we

24 produce at the water plant is also reflected to

25 what the residents receive.
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M5. JACOBS: The second itemon the -- under
this particular goal deals with a grant that we
received fromthe Florida Departnent of Econom c
Qoportunity, DEO wherein the Gty received 1.9
mllion dollars. | think it's the first grant
actually that we were ever awarded in terns of it
bei ng a conpetitive grant.

And the noneys will go toward the aerial
force mai ns being placed under water. Ri ght now
they' re above water. The design and construction
of the force mains will allow for us to be able to
put them under ground.

Wth regards to G eat Nei ghborhoods. W' ve
worked diligently to conme up with ways where we can
aesthetically inprove certain USD properties, in
particular our |ift stations. Just recently we did
work over at the |ift station nunber 10 over on
Si nger Island; there was already sone | andscapi ng
that was there, but we went ahead and added
addi tional | andscapi ng.

CHAIR LANIER: Ms. Jacobs, did you guys --
I"'msorry. | didn't nean to interrupt you.

Did you guys paint those tall -- the tall
wat er thi ngs?

MS. JACOBS: No, those are new.
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1 CHAIR LANFER:  On. They're new.

2 M5. JACOBS:. Yes.

3 CHAI R LANIER:  Ckay.

4 M5. JACOBS:. But thank you for the question.
S CHAIR LANIER  No, no. Go ahead.

6 M5. JACOBS: So we're also -- there are three
7 nore |ift stations that are -- there are plans to
8 cone up with |Iandscapi ng and beautification

9 activities. There is fencing that will be done

10 around lift station 1A That's the one near Wells.
11 Also |ift station nunber 2 near Avenue O, fencing
12 will be put in place there as well. And then lift
13 station 15, we're going to extend the fence around
14 the driveway area.

15 So once we're done with those, we'll go ahead
16 and start on another group of lift stations.

17 As well as that, we're about to spend about
18 $20, 000 to do beautification efforts right over at
19 the UWility Special District in terns of

20 | andscapi ng, flowers. There wll be vines al ong
21 the fence that's west of the plant, as well as the
22 fence that is east of the plants.

23 We'll be noving the -- | think there are

24 three palmtrees that are over in the Cty Hal

25 property that wll be noved over to the Uility
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District property as well.

As far as continue repair and upgrade
infrastructure to lift stations and water mains,
Engi neer John Arnstrong will speak to that.

MR. ARMSTRONG. (Good eveni ng.

We try and spend our custoners' noney w sely.
And to be part of great nei ghborhoods, we don't
want to disrupt the roads and tear up the roads
nore than once. So we try to take up the
opportunity when a roadway project is going to be
done, that we upgrade the utilities.

So this |last year, when the Silver Beach Road
project, the County Road was -- they were going to
upgrade the road, we put in a new water nmain. Also
Avenue Min Mnroe Heights, we put in a new water
main and |ined the sewer line. And also in Monroe
Hei ghts, 26 Court, when the roadway projects was
done we put in new water main and a sewer |ine.

Lift station nunber 41, Wodbi ne, we --

CHAIR LANIER: M. Arnstrong, can you speak
up a little bit.

MR. ARMSTRONG  Sorry.

CHAIR LANIER:  Yeah, you can nove it.

MR. ARMSTRONG W upgrade -- |ift station 41

I n Wbodbi ne broke down, so we did sone nmjor

Fl orida Court Reporting
561- 689- 0999



Rl VI ERA BEACH CI TTY COUNCI L BUDGET WORKSHOP 7/ 15/ 2021
73

1 rehabilitation to that.

2 Now, one project that wasn't planned, where

3 t he roads were done, was East I|ndustrial Way and

4 Central Industrial Drive in the industrial area,

S where a | ot of industrial users have high strength
6 wast e and past acidic, so the useful life of the

7 piping didn't last as long. So we replaced the

8 force main and the gravity sewers along those two
9 r oads.

10 Ckay. Thank you.

11 CHAI R LANI ER  Ckay.

12 M5. JACOBS: The third bullet deals with the
13 over haul of our cross connection control program
14 It is our intent to bring it back before the Board
15 during the nonth of August. And at this particular
16 time, Dr. WIllians has been appointed as the

17 proj ect manager for our cross connection program
18 He works with two other staff people that are

19 actually restructuring the program And he can

20 make you aware of all of the changes that are

21 taking place with that program

22 DR. WLLIAMS: Good eveni ng, again.

23 So when it conmes to the cross connection

24 control program one of the things that | do want
25 to point out is that when we have a program it has
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to conply with what the State regul ations state
that we have to have. | know that a | ot of things
that the ordinance that was brought before the
Board, it did pretty much structure itself to focus
on what the State requires.

| know one of the issues -- and | spoke with
Mayor Felder -- is that the public is not as aware.
And | know that one of the things we're going to
do, | personally amgoing to nmake it nmy duty to
educate the public when it cones to cross
connecti ons.

| will take this tinme to at |east educate
you, Board nenbers, to |l et you know about cross
connecti ons, because cross connections are very
| nportant.

Many of us know about the situation that took
pl ace over in Delray where their reclai ned water
crossed into their potable water system And nany
of the nenbers of the community got sick.

| can let you know right now that as the guys
that | have on ny team are goi ng out and surveying
the City to take a | ook at the backfl ow devices
that are supposed to prevent cross connections,
they're making sure that all of themare inspected,

maki ng sure that they're repaired, and they're
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maki ng sure that everyone has the proper one in
pl ace.

Just the other day -- and when | say the
other day, | nean wthin the |last 48 hours -- |et
me back up. The Gty has snmart neters. And one
thing that the smart neters tell custoner service
and tells the utility is whenever there is a
backfl ow. And what that neans is that water is
actually registering -- water is supposed to go
into the custoner's home, never back into the
utility system \What the snmart neters do is they
| et us know when water is registering backwards.
And what that neans is that that water could be now
entering back into our system or it's attenpting
t 0.

So we get alerts fromcustoner service that
tells us that these backfl ows are happening; and at
t hat point we investigate.

It sonetines can happen froma nmain break
because of a pressure change. But in this
particul ar i nstance, when we got an alert the other
day, | called up the guys that we have on our team
told themto take a | ook at it.

We found that a resident right here in

Ri vi era Beach had a nei ghbor whose water service
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1 was di sconnected. So what the nei ghbor did, who

2 had the regi stered neter, he connected a systemto
3 where his water hose connection on the outside of
4 hi s house was connecting to his neighbor's house.
S And what happened was that nei ghbor who did not

6 have water service was able to pull water illegally
7 into his honme. Whenever that nei ghbor who did not
8 have water turned off his spigot, it now sends that
9 wat er that he's not using back into his neighbor's
10 honme. And what happens is that water nowtries to
11 enter back into the system That is a cross

12 connecti on.

13 This is why we are now pushi ng even harder

14 than ever to get this program passed. And this is
15 why we're going to work to informthe public of

16 what cross connections are.

17 Because if sone of this water enter into our
18 system it could possibly contam nate the water

19 supply. This is why we're going to i nplenent the
20 devi ces that we have to put in place and why we're
21 going to inplenent -- why nmany busi nesses and sone
22 residential homes have to have this in place. And
23 we'll focus nore on this as we begin to inplenent
24 t hem nor e.

25 Thank you.
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1 COUNCI LPERSON McCOY: Madam Chair. So, |

2 certainly want to be --

3 CHAIR LANIER:  Yes, go ahead.

4 COUNCI LPERSON McCOY: Thank you.

5 | certainly want to be invol ved. Because

6 this regulation if | understand is not sonething

7 new. But simlar to howthe Gty failed this tine
8 | ast year to notify residents of their increase in
9 their water bills, we can't just flush things down
10 fol ks throat and then say this is what has to

11 happen.

12 You know, | would | ove to know exactly what

13 that neans as far as a public education canpaign.
14 But | just told the Police Departnent, | ama
15 first responder. \When | got soneone that cones to
16 me and says -- and | even got the sane letter, and
17 | shared it with USD adm nistration. | need to

18 certify ny backfl ow prevention device annual ly.

19 Well, | can understand for ny business. But then
20 when | got a resident who has a single famly hone,
21 that has this backfl ow prevention device, and then
22 there's a nane and a tel ephone nunber on the actual
23 | etter that has the USD | ett erhead, nobody can

24 actually tell me. So | certainly as a Board nenber
25 was | eft conpletely unaware of what this was.
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And then when | use the internal channels,
we' ve gotten nowhere.

You guys are working on the cross control
connection manual. And we've seen this twi ce on
two readi ngs. And, you know, | thought in good
faith that we were going to have nore opportunity
to have a dial ogue on this.

But there are a nunber of things -- | want to
make sure that safety is nunber one. But | don't
want that to cone at the end of conpliance being
that we're going to enjoin sonebody in the [awsuit.
| think it's nuch easier to catch flies wth honey
than with vinegar.

But when you put those kind of things inside
of a regulation and you give no kind of public
notice, then of course | don't want to agree with
it. And we do a poor job of informng the
residents; until we've had folks to conme in and not
cry about the boil water notices that they weren't
getting tinely, then that's when we started to step
up the efforts in public information canpaign.

So | would certainly Iike to know what that
Is. And | want to know in the prelimnary stages.
That way we can comunicate it. Because, | nean,

even in the neeting, e-mails cone through, text
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nmessages cone through; folks was |ike, well, yeah,
that's exactly what happened to ne. So pl ease
don't do this in a vacuum | nean we're the Board
for a reason.

Because if those kind of changes affect the
peopl e that we know that work w thin our community,
that live within our community, | certainly want to
be a part the conversation.

Thank you, Madam Chair.

CHAI R LANI ER Thank you.

Go ahead.

DR. WLLIAMS: WMadam Chair, can | just reply?

CHAIR LANIER: Yes, please go ahead.

DR. WLLIAMS: So, Council man MCoy, what |
can say is that the docunent that you're referring
to, our cross connection control manual, first
thing I do have to point out is that is a working
docunent. \What that nmeans is that that docunent
can change because soneti nes regul ati ons change.

W don't want to have to al ways cone back
before the Board to pretty nuch nmandate a new
thing. You know, we just want to pretty nuch | et
that be a working docunent so that those within can
know how to handl e situations. The ordinance is

the law that will regulate this.
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1 Now, | do have to stress that this is already
2 alawin the State of Florida, whether we get on

3 board or not. GCkay? And if we don't get on board,
4 we as a city can face penalties.

5 COUNCI LPERSON McCOY:  Sure.

6 DR. WLLIAMS: Ckay? Especially if the water
7 supply becones cont anm nat ed.

8 So all we're doing is trying to conply.

9 W will nake sure that you and the rest of

10 t he Board nmenbers are inforned, sir, because we do
11 need your input. However, in the neantine we do
12 have to do our part to nmake sure that everyone has
13 safe water.

14 COUNCI LPERSON McCOY: Thank you.

15 CHAI R LANIER:  Thank you very much.

16 M5. JACOBS: Thank you.

17 Up under Qperational Excellence it lists an
18 RFQ t hat was advertised for the construction of a
19 new water treatnent facility. RFQ went out June
20 11th and it is expected for the responses to be

21 returned on July the 20th.

22 Conti nued educational and certification

23 trainings. These involve CEUs, CEU opportunities.
24 Sone of our staff just went to the University of
25 Florida for different type of certifications; as
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1 wel |, our water plant operators, they have to get

2 certified on a regular basis. And not only that,

3 the gentlenmen that work in distribution and

4 collection as well, they're required to have

S certain |icenses.

6 So we do have as a part of Dr. WIlliam s job,
7 up under conpliance, we do have a process in place
8 where those certifications and |icenses are checked
9 on an annual basis; and they're required to be

10 up-to-date.

11 Conpl i ance standards and regul atory agenci es
12 being formalized. Dr. WIIlians, what he does as

13 well -- 1 saw it twice. It's listed in two

14 different areas. Operational Excellence, as well

15 as Governnent Stewardship and Accountability. As a
16 part of his job, his responsibilities are to nake
17 sure that any requlatory agency that we're required
18 to abide by, that we do so in a proper fashion.

19 Enhanced standards, safety standards for

20 enpl oyees in the public, such as nonthly safety

21 neetings wth the Fire Departnent and ri sk

22 managenent. As well on a daily basis our

23 di stribution staff and collection staff, as well as
24 our water plant staff, it's ny understandi ng that
25 they neet every norning and they di scuss safety
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1 prot ocol s.

2 Maj or construction underway at the existing

3 water plant for a total of 12.7 mllion dollars. |
4 bel i eve our water plant superintendent,

S M. Pinkney, can apprise you of those different

6 activities that are going on as we speak.

7 MR. PINKNEY: Good evening. Good evening,

8 Madam Chair, Mayor, everyone in their respective

9 pl aces.

10 CHAIR LANIER:  Pull the mc just a little bit
11 cl oser to you.

12 MR. PINKNEY: Good eveni ng, everyone. Madam
13 Chair.

14 We're pretty busy over at the water plant

15 right now A lot of work going on. One of the

16 main things are we're having our filters repaired.
17 The filters are the | ast stage of treatnent.
18 That is the last step in water treatnent. That

19 process is being taken care of right now W're in
20 the process of working on getting filter nunber 12
21 back online. W're going to nove to nunber 9 next
22 week.

23 Once we get these filters back to nornma

24 operations and filtering the water the correct way
25 they' re supposed to filter, we're going to get nuch
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better results to our custoners.

We had a few incidents where the filter --
what happens, these filters over tinme they |ose the
capability of filtering the water the way it's
supposed to be filtered. [It's just |like any other
filter, any filter at your hone, on your pool,
those filters have to be repl aced.

We're also putting in new chem cal feed
systenms. Quite a few dollars being spent here.

We can see 12.7 mllion dollars, it's a lot
of noney. But the plant is -- was designed in the
| ate '50s, early '60s. W |ooking to do sonething
di fferent.

And as Ms. Jacobs was saying, the educational
part, we're looking to build a new water plant.
We're |l ooking forward to that.

Thanks to the Conmi ssion and the Gty
Manager, everyone in their respective pl aces,

Comm ssioners. | want everyone to know that we
real |y appreciate that, because this plant is

wr eaki ng havoc on us. But we are working wth what
we have to continue to make this water the best we
can for the custoners and the people of the City of
Ri vi era Beach.

The process chem cals are being processed.
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So we're | ooking forward to once all of these
chem cals are online, that we can treat the water
the way it need to be treated.

M5. JACOBS: Thank you, M. Pinkney.

Wth regards to the third goals, Governnent
St ewar dshi p and Accountability, the first one deals
Wi th the consent order wherein USD was -- a consent
order was placed on us back in 2016; and it's due
to expire in Septenber of this year. So we are
working diligently to conply with all of the itens
that are listed there.

And Dr. WIllians is in charge of that
particular initiative as well.

DR. WLLIAMS: So when it cones to the
consent order, one thing | can say is that a | ot of
the itens that have been assigned to us fromthe
Departnent of Health have been net.

For exanple, we were told to sanple 42 sites
when we first got it. "It" being a consent order.
W' re down to two.

One of the things that they said was that we
can request reduced nonitoring if we can show that
we' re conplying, which we have been doing, we've
been show ng conpliance; so we have been able to

reduce a | ot of what was expected of us.

Fl orida Court Reporting
561- 689- 0999



Rl VI ERA BEACH CI TTY COUNCI L BUDGET WORKSHOP 7/ 15/ 2021
85

1 There are sonme activities that we are still

2 doi ng, we have ongoi ng, such as flushing. W do

3 have sonme sanple points in the distribution system
4 that require regular nonitoring for chlorine,

S because we have to constantly check those areas.

6 And then of course there are sone things being

7 rehabilitated or upgraded with the water treatnent
8 plant, or out in our distribution system that was
9 required as part of the consent order. But a |ot
10 of it we have conpl et ed.

11 And | can tell you we're in a nuch better

12 pl ace now than we were when we first got issued

13 t hat consent order.

14 COUNCI LPERSON McCOY:  Madam Chai r.

15 CHAI R LANIER:  Yes, go ahead.

16 COUNCI LPERSON McCOY:  Thank you.

17 Did | understand you just said you went from
18 42 sanpling sites down to 2 sanpling sites?

19 DR. WLLIAMS: Yes, sir.

20 So when the consent order was given to us,

21 the Departnment of Health required us to sanple 42
22 points within our distribution system based on a
23 sanpling plan. Based on how we've been perform ng,
24 we' ve been able to reduce the 42 sites down to 2.
25 So now we're sanpling 2 sites every day, down from
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the 42 points.

COUNCI LPERSON McCOY:  Ckay.

CHAIR LANIER: Go ahead.

M5. JACOBS. So wth regards to purchasing
software systens to conduct inventory control for
parts, tools, neters and other assets that deals
W th our property managenent division, where it has
purchased particular software to help us to keep
track of our assets.

Conpl eted accurate and tinely reports to
regul atory agencies such as our cross connection
reports to the Florida Departnent of Health and the
Departnent of Environnental Protection; as well as
our risk resilience and assessnent certification to
the United States EPA

Commmuni ty Engagenent and Enpowernent. The
first one up under that particul ar goal reads,
conduct ed nunerous wor kshops and neetings to inform
the community of the state of the utility
operations and services. W've had over ten
sessions, to include town hall neetings, board and
council neetings, as well as workshops at
homeowner s associ ati on neeti ngs.

The | ast one reads, design and portable

signage to informaffected conmunities of boil
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wat er advisory notifications. Those haven't been
put out yet. | think we have about ten that we
purchased. But whenever we put out a boil water
notice, what we did is we designed a sign that we
woul d al so put out. [It's here, we brought one for
you, so that you'll be able to see what it is.
There hasn't been one put out yet, so this will be
the first tinme they will actually reveal to the
community. So you'll see these that will conme out
I n the various nei ghborhoods whenever boil water
notice are issued.

So if you live in a comunity, as soon as you
go into the entrance of your community you woul d be
wel |l aware or you could take note of the boil water
noti ces that have been shared throughout that
particul ar community.

CITY MANAGER M. Jacobs, that is a very
good i dea.

CHAIR LANIER: Excellent. Excellent.

M5. JACOBS: It looks nice as well. And it's
doubl e si ded.

kay. So if you go on to the second slide.

Fi scal year 2022 goals. Starting with the first,
Prosperous, Resilient and Sustai nabl e Econony, the

first bullet deals wth the design and construction
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1 of the new water treatnent plant. As | nentioned,
2 the RFQ went out on the 11th of June. W expect it
3 to be back and receive proposals on the 20th.

4 It's our intent to -- for you, the Board, to
3] make a sel ection in August, and for a contract to
6 be signed in Septenber.

7 To continue to produce safe potable water.

8 If you want to speak to that, Dr. WIIlians and

9 M. Pinkney.

10 MR. PINKNEY: We, at the water treatnent

11 pl ant, even though we are on the restraints of old
12 out dat ed equi pnent, we are nmaki ng use the best we
13 can with what we have.

14 We're in the process of continuing to nmake

15 changes to nake the water safer. To continue to

16 | ook out for the color, the turbidity.

17 We're enhancing the operation, different

18 nmet hods, because of the way the equi pnment are.

19 Sone of the equipnent is very old and outdated. W
20 woul d have to continue to go up and shake it for it
21 to continue to feed the chemcals. But we are

22 resol ving those problens as they cone.

23 So, the main thing is we got rid of our very
24 danger ous gases; chlorine, we had that on site.

25 That is off site. That was a big one for us. W
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noved that off site.

And now we have what we call sodi um
hypochlorite. It's bleach. And what happens is
It's just as effective as gaseous chlorine. But
what happen is we just have to use a little bit
nore because it's not a hundred percent. |t cones
in at twelve percent. So we have to continue to
add a little bit nore to keep our disinfection up.

But the nost inportant thing, when we send
out for our labs and tests they always cone back
passing. So that's the nost inportant thing. W

sent out our |ab work, they cone back, they

passi ng.
A lot of people like to use the illustration
of -- and I'll be finished -- you could take a

gl ass of water wwth a little cloudiness to it and
you could take a clear glass of water with arsenic
init. Mst people are going to take that clear
glass of water, when it's not safe to drink. Until
alittle bit of cloudy water. | just like to use
that as an illustration for people because sone
people, they see a little cloudy water -- | just
like to use that illustration. But this water over
here is clear, and it's not good to drink.

COUNCI LPERSON M COY: But we have neither of
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those in our city, so let's go ahead and --

MR. PI NKNEY: No, we do not.

COUNCI LPERSON McCOY: -- mmke sure that
that's clear.

DR. WLLIAMS: You're absolutely correct.

And for all of you, |I nade sure that you had
a copy of our annual water quality report that we
produced over at the USD. And this was actually
rel eased to the public. So it is available online
for the public to view It is on our website.

| al so have nmade sure that it was placed in
many | ocations where the public can enter, such as
here at the Marina. | placed it at Cty Hall. |
pl aced it up at Devel opnent Services. You know,
many different |ocations. Because | want to nake
sure that the public understands that the water is
safe. And we have to report this.

And one of the things that we're going to
make sure that we do as part of our great
nei ghborhoods is that we're going to ensure that
the public is aware of the safety of the water; and
we're going to make sure we be as transparent as
possi bl e by produci ng our water quality reports
every year. But we want themto know about it

nont h- by-nonth; so we're going to nmake sure that
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our reports are posted on a nonthly basis if we
have to. Put themon the website, and they can see
it for thenselves; so that they can see that the
wat er i s okay.

M5. JACOBS: Thank you.

The third bullet reads, to continue to apply
for federal and state grants. W believe not only
the 1.9 miIlion dollars that we just received, that
that's sonmething that we got that we weren't used
to getting, but we are also in the process of
getting additional noneys.

W believe that we're about to get additional
grants, CDBG grants, for six generators. So it is
our intent to not stop there and to do sonething
that we haven't done in the past, which is
progressively go outside of our own coffers and
| ook for noneys el sewhere.

Up under G eat Nei ghborhoods, there is a
SCADA system that we're upgradi ng over at the
District. And Melvin Pinkney will speak to that
and explain that systemto you.

MR. PINKNEY: The SCADA systemis a system
that we use to run our re-punp stations. Like here
at Avenue C, if the operator need nore pressure in

this area, that systemturns the punps on, turns
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1 the punps off, open the valves, fill the tank at

2 certain tines. And that's what our SCADA -- we

3 call it a SCADA Trihedral system [It's just an

4 aut omat ed system that hel ps the operator do his job
3] froma renote location. So that systemis in great
6 dire need of upgrading. |It's in the process of

7 bei ng | ooked at.

8 So I'd just like to thank everyone for

9 working with us on this. Because this is a very

10 | nportant situation when we cannot open up a tank
11 or turn on a punp for the Fire Departnent saying we
12 need nore pressure in this area, and ny SCADA

13 systemwon't let ne do ny job. So it's very

14 | nportant that this system get upgraded as well.

15 COUNCI LPERSON McCOY:  Certainly.

16 Madam Chai r.

17 CHAI R LANI ER:  Yes, go ahead.

18 COUNCI LPERSON McCOY:  So, you know, | want

19 ki nd of uniquely ask that we kind of -- you know,
20 when you said renote, it takes ne back to the Gty
21 of Adsmar. And | think we probably heard enough,
22 I n nmy opinion, on renote access of those systens,
23 because that inherently has sone vulnerabilities in
24 it. So | wuld ask that if we cannot tal k about

25 that part of it.
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CHAIR LANIER: Okay. Very good.

Do you guys have any other -- are you
finished with your presentation?

M5. JACOBS: No.

DR. WLLIAMS: My | add sonething to that?

"' mnot sure about the renote part. W have
two SCADA systens. Supervisory Control Data
Acqui sition systens. One is for the water plant
and the other one is for the renote part, water and
sewer. But they're two different systens. And
there's different softwares. The renote part is a
DFS system

One of the things what we're doing is, you
just approved |ast nonth to upgrade sone el ectrical
control panels on the system so we -- instead of
havi ng two systens, we want to have one and try and
transition to the new water treatnent plant to have
one that does a |lot better things. So nakes it
easier for operations, and tells them nore things.

So we're going to go wwth a software VIScada
systemthat talks with the existing systemand it
will be able to work with the new water treatnent
plant. And at the existing water treatnent plant
It's being upgraded right now, it's on |ike Wndows

XP software, which is no | onger supported by
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1 M crosoft for a long tinme. And right nowit just
2 controls nostly |ike punps, and it doesn't control
3 any of the chem cals.

4 So this new system this current upgrade is
S to upgrade so they can control different chem cals
6 at the water treatnent plant |ike the sodi um

7 hypochl orite and the amonia for the disinfection
8 system and other controls with the |ine system

9 And we're doing this now so it nakes it easier for
10 them And it also, going with sonething that's

11 conpati ble, to nmake an easy transition to the new
12 wat er treatnent plant.

13 CHAI R LANIER:  Thank you.

14 DR. WLLIAMS: Sorry if | tal ked about renote
15 stuff too nmuch.

16 CHAIR LANIER: Ms. Jacobs, if you can, could
17 you have each of your team nenbers introduce

18 t hensel ves agai n?

19 M5. JACOBS. Sure. Well, do you want to

20 start with Dr. WIIlians?

21 DR. WLLIAMS: So, good evening. |I'm

22 Dr. Anthony Wllians. |'mthe conpliance officer.
23 MR. PINKNEY: Melvin Pinkney, superintendent
24 of the water plant.

25 MR. ARMSTRONG. John Arnstrong, engineer.
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CHAI R LANI ER Thank you.

DR. WLLIAMS: So continuing with the G eat
Nei ghbor hoods. The next thing we have is to
develop a hurricane plan that mtigates
vul nerabilities and risks. What this is is it's
going to help the USD becone nore prepared in the
event of a storm And when | say nore prepared in
the event of a storm it's so that we're not I|ike
scranbling around |ike chickens w thout heads.

W want to nmake sure that we are prepared.
We want to make sure that in the event of a storm
we have all of the generators that we need to
provide power to our |ift stations and to our
drinking water wells. W want to nake sure that
the water treatnent plant doesn't ever fail or go
down. We want to nmake sure that, you know,
anything that can be considered an object that can
fly, you know, gets taken away. W want to nake
sure that if trees need to be trinmed, we take care
of these things. So we want to have a plan in
place. So that's sonmething that we're going to
wor k towar ds.

The next thing on G eat Nei ghborhoods is to
create opportunities, to share information with

residents to informof the inportance of our
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1 backfl ow prevention neasures. | briefly touched on
2 that as part of our 2021. But we want to continue
3 to pursue that in 2022, with your approval.

4 As we swi tch over now i nto Gover nnent

S St ewar dshi p and Accountability, we're going to

6 continue to address and reduce the outstanding

7 consent order itens. As we stated before, the

8 consent order is set to expire this year in

9 Septenber. So we will do our due diligence to nmake
10 sure that we continue to address whatever we can to
11 conplete that.

12 COUNCI LPERSON BOTEL: Madam Chair.

13 CHAIR LANIER: Yes, go ahead.

14 COUNCI LPERSON BOTEL: | apol ogize. | should
15 have asked this back in the prosperous, resilient
16 section. Wen you say continue to apply for

17 federal and state grant funds, how are we ensuring
18 that we get every dollar of federal noney that's

19 now avail able for infrastructure? 1Is there

20 sonebody targeted just with going after those grant
21 funds?

22 M5. JACOBS: | can't say that there is

23 sonebody that's specifically targeted to go after
24 those particular grant funds. \Wenever they are

25 brought to our attention, of course we read through
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them and see if there is sonething that we can
apply for and we do have a grant witer that has
assisted us in the past. W have | obbyists as
well. Every so often they'll send us information
that applies to grant opportunities that are
avai | abl e.

COUNCI LPERSON BOTEL: Could we get a report
fromthemspecific to the federal noney that's
avai l able for infrastructure now and how we're
going to approach getting it? That would be an
i nteresting and inportant thing for us to know.

How are we going to ensure that we get our share of
the federal dollars that are set aside for projects
that we have, that we could use federal noney for.

M5. JACOBS: Sure. Usually if noneys,

Dr. Botel, that are set aside for us, we would get
them anyway. |f you are speaki ng about conpetitive

doll ars, are those that --

COUNCI LPERSON BOTEL: | don't know if the
noney is in the federal -- the new federal nobneys
are conpetitive. |'malways thinking everything is

conpetitive with the feds. But let's find out and
be sure we're not | eaving anything on the table.
M5. JACOBS: Sure.
CHAIR LANIER: Very good. M. Evans.
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CI TY MANAGER. Yes, Madam Chair. W are
continuing to nonitor what's happening in
Washington, D.C. It looks like there is sone
reconciliation between both the house and the
senate to cone to nunbers with respect to
Infrastructure. And there's the potential for 3.5
trillion. But the nunber has noved and swayed. So
we' re continuously nonitoring that.

Once that nmakes it to the point where the
president gets to sign the bill then, you know,
we're going to do an aggressive full court press as
it relates to speaking to the agencies that would
be adm ni stering the prograns.

We don't know if there is a possibility to
see sone type of allocation simlar to what we've
received with the CARES noney. Wich | doubt
that's going to happen, because that's probably
once inalife tine we'll see a direct
appropriation to governnent entities. But
nonet hel ess, we are continuously keepi ng our
fingers on the pulse on that and we'll go after
t hat as aggressively as possible.

COUNCI LPERSON BOTEL: Thank you.

CHAI R LANI ER:  Thank you.

Go ahead, conti nue.
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M5. JACOBS: Ckay. | wanted to go back to
Great Nei ghborhoods, the last bullet. It reads, to
create opportunities to share information with
residents, to informthem of the inportance of
backfl ow preventi on neasures. M. MCoy was out of
the roomwhen Dr. WIIlians spoke to that. But |
just wanted to bring it back to your attention that
it is one of our goals. Because we're well aware
of the inportance of it, it is specifically |isted
that we will use -- utilize the opportunity to
share backflow information with residents,

M. MCoy.

COUNCI LPERSON McCOY:  Thank you.

M5. JACOBS: You're wel cone.

The last bullet up under Governnent
St ewar dshi p and Accountability reads, an
opportunity for us to create situations wherein our
staff is able to conduct business using best
practices. This is our intent, is to send our
staff to many different trainings and sem nars as
the resources will allow us so that they're
appri sed of any new devel opnent that takes pl ace
dealing with utility services.

If we nove on to Qperational Excellence, the

first two, we dealt with already. The third one
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1 reads, recruit and hire credential skilled and
2 trai ned personnel to manage utility operations and
3 services. Right noww are fully hired, | believe,
4 with the exception of maybe |ike -- maybe a coupl e
S of positions. W just recently hired two
6 I nstrunmentation technicians, two water plant
7 operators, and two water sewer maintenance
8 mechani cs; and of course the executive director
9 position is still open.
10 The fourth bullet reads, to continue
11 | npl enment ati on of the Cross Connection Control
12 Program t hrough surveying of private backfl ow
13 devices, as well as testing and repairing of our
14 own Cty-owned devi ces.
15 The next bullet speaks of the infrastructure
16 | nprovenents, and M. Arnstrong wll apprise you of
17 t hose.
18 MR. ARMSTRONG.  (Good evening, again. John
19 Ar nst r ong.
20 One of the areas that we're looking at is
21 we're evaluating -- of the 52 |ift stations, 5 are
22 I n good condition; 47 are not, they're in poor to
23 fair condition. And so we're just evaluating
24 those. They're on the |ist here.
25 But one of the things is we need to upgrade
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the lift stations for safety. The first itemon
the list, we talked to the, you know, the
el ectrician and the nechanics that, what do they
want to inprove, what they do they see as needing
| mredi ate 1 nprovenents to be safe.

And so you just approved last nonth 10
el ectrical panels are |leaking, 16 they identified
needing repair. So unfortunately that's going to
be on the next fiscal year because it takes over
two nonths, there's a delay to just have these
control panels delivered. So that will bring us to
QOct ober .

So just like two of the prior departnents

that tal ked -- you know, the nen and wonen, they
have -- you know, their jobs are not really safe,
unsaf e jobs; and so, you know, they have -- the

guys in the Uility District that work on these
lift stations have very unsafe jobs. And so --
they're only nmen. There's no wonen. |[It's not
really a glanorous job. You're not going to see
themon a novie, |ike the other two departnents.

But -- so -- | renmenber back in the 1980s | net two
gent| enmen, back when | was an engi neering
consultant; and two days later, two days |ater they

died, they drowned in a lift station. So -- sorry.
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So we're going to need to spend quite a bit of
noney upgradi ng these lift stations.

Also, in addition to, just to maintain a
| evel of service. So, keep the sewage fromfl ow ng
down the streets and flowng into the canals, that
maybe people are -- want to fish; and then fl ow ng
Into surface waters where people are going to swim
and recreation.

So, let's see, lift station 19 is to be
rehabilitated soon. |It's one of the older [ift
stations where it has a dry pit, where the
mechani cal and el ectrical conponents are bel ow
ground, about 15 feet bel ow ground, and have to go
down into that. And so it's currently in bypass
node, those punps aren't working and ot her
conponents aren't worKking.

That lift station, you hear 19, but that's on
Garden Road, about m dway between Bl ue Heron and
MLK. Lift station nunber 47, that's a master lift
station, it had sone spills and that has to be
rehabilitated; have a re-punp station to al so take
care of the odors.

Pal m Beach Shores water main project is to
start soon. And Garden Road water main, force main

project, is ongoing, it should be conpleted in --
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along wth the County Road project.

And the M Canal and the Cl17 canal, aeri al
force main crossings, that's the one Ms. Jacobs
menti oned, we got -- received a 1.9 mllion dollar
grant. And then the intracoastal water nmain and
force main projects that conplete the design and
initiate construction.

And then we have a bunch of -- we haven't
established thembut we'll be starting to do a
bunch of sanitary sewer |ine projects next fiscal
year.

Thank you.

M5. JACOBS: The last goal is Community
Engagenent and Enpowernent. The first bull et
reads, to continue the conduct of sharing
information wth the conmunity through in-person
sessi ons such as wor kshops and honeowners
associ ation neetings. W absolutely |ove taking
advant age of any opportunity to share information
about the Uility District and respond to
guestions. We've done it in the past w thout
hesitation. And any tine there is an opportunity
in the future to do so, it is our intent to take
advantage of it.

The | ast bullet deals with enhanced

Fl orida Court Reporting
561- 689- 0999



Rl VI ERA BEACH CI TTY COUNCI L BUDGET WORKSHOP 7/ 15/ 2021

104
1 comrmuni cations, and Dr. Wllianms is going to speak
2 to that one.
3 DR WLLIAMS: So finally, with the enhanced
4 conmuni cati ons, one of the things we're going to do
3] Is we're going to | ook to enhance what we do with
6 the public and how we do it with the public.
7 We're going to utilize the City's web page.
8 We're going to utilize the USD s web page. W're
9 going to -- at least as far as the USD s web page,
10 we're going to do as nuch as we can to be as
11 transparent as we can by producing as nuch
12 I nformati on as possi bl e.
13 W're going to utilize the City's newsletter
14 to give out as nmuch information as we can.
15 And then we're going to also, |ike we said,
16 we have the sign here and we're going to utilize
17 systens such as the boil water notice sign.
18 The water quality report has a | ot of good
19 information init. W put it inside of that for a
20 reason. We want the residents to becone as
21 I nformed as possi bl e.
22 But on top of all of that, everyone in the
23 USD i s al ways avail abl e, you know, whenever they
24 need to have a question answered. W' re always
25 here to answer anyt hi ng.
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| give out ny business card in a heartbeat.
And | tell, you know, any custoner, |'mhere to
answer any questions they need. | have ny cell
phone nunber on there, as well as ny direct |ine.

So any of us are available, we wll do what
we can to nmake sure that we continue to pronote the
USD and just enhance conmuni cation in any way
possi bl e.

M5. JACOBS:. That concl udes our presentation.

Thank you, again, Council, Myor, M. Evans
and Ms. Wnn.

When it comes to us bringing before you the
nunbers for our departnent, we would just ask, even
I f the other departnents are asked to cut their
figures or need to cut their figures, that you
pl ease all ow us an opportunity to present to you
our nunbers, even if they are over and above any
cuts that may be asked of us, because we really
need all of the resources that he can have in order
to continue and actually inprove our service
delivery. Thank you.

CHAIR LANIER: Thank you. Are there any
guestions for the Uility staff?

COUNCI LPERSON LAWSON: Madam Chai r.

CHAI R LANI ER:  Yes, go ahead.
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COUNCI LPERSON LAWSON: Thank you.

Ms. Jacobs, thank you for the presentation,
for the effort that you ve been doing at the water
depart nent .

One of ny biggest concerns and thoughts is
goi ng to be that enhanced communi cati on. W have
to stay -- keep our residents abreast. W know
fromthe Departnent of Utility District, fromthis
di as, our staff, our priority nunber one, two and
three is a new plant. But we have to nake sure
that our residents are prepared with the process,
the hurdles and the steps it's going to take.

| absolutely love this quality report that
you guys provided, getting it into the residents'
hands. Just leaving it at City Hall and different
facilities is not going to be sufficient. So let's
put a plan in place of how we can get this to them
so they can see the good work that you're doing and
the quality of water that we currently have.

Step two is going to be also to focus on
maki ng sure that there is never any drop-off when
It comes to the boil water notices. Things happen.
But we have to nake sure residents are aware and
prepared for it, so that we don't get the phone

calls first. You guys should be calling us so that
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we can call them

So comrunication is going to be priority,
because we know that you guys are worKking
aggressively with the facilities and you know our
priority is to get that new plant wthin 36 nonths.

So, again, thank you guys, this is a great
report, a great first step; and we ook forward to
seei ng the budget. Thank you very nuch.

M5. JACOBS. |I'd like to say sonething el se.

Many of you may not know but the Utility
Special District is a 24-hour service. Not only
for the water plant operators but our distribution
and collection staff get called out in the mddle
of the night at any given tine as well.

So, thank you.

Thank you, M. Lawson.

COUNCI LPERSON LAWSON: Thank you, Ms. Jacobs.

CHAIR LANIER:  Any ot her questions for the
Uility staff?

I'"d just like to say, Ms. Jacobs, you and
your staff, excellent presentation. | really
appreciate the fact that when | first was el ected
to office, |I just thought I turn ny water on and
that was about it. | never gave any of the

intricacies of the water departnent a second
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1 t hought. And being here these last two and a hal f
2 years, you guys have educated us about cross

3 connections, about water nmains, about -- | didn't

4 even know this canal was C7 canal. And | had no

S | dea of any of these terns.

6 And show ng us, teaching us, and as ny nother
7 say, making it plain, that we understand what it is
8 that you're tal king about. Because | think that

9 this departnent, other than IT, is the nost

10 techni cal departnment there is in the Cty. And to
11 be able to explain that information to the public,
12 and to us, that we can understand what it is that
13 you' re saying, and can visualize how all of this

14 works for us to get clean water, we are really

15 appreci ative of the hard work that you do and how
16 you nake it plain to us. Because this infornmation,
17 and the way the water plant works, is a |ot of

18 science, it's a lot of chemstry, and we were just
19 not aware of how it worked. And | appreciate that.
20 | appreciate the fact that you can nake that plain
21 to us.

22 So the work that you guys do is exenplary.

23 And we really appreciate all of your hard work.

24 M5. JACOBS: Thank you.

25 DR. WLLIAMS: Madam Chair.
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1 | just wanted to just follow up to Council man
2 Lawson' s request.

3 | do want to nake it clear to the Board that
4 we have distributed the water quality reports at

S | east electronically. W do have an exenption that
6 we were able to neet wwth the DEP, just to reduce
7 our footprint because of the paper. So one thing
8 we did do was ensure that the link is printed on

9 every custoner's bill. So they do have access at
10 | east fromthe bill wth the Iink.

11 There's two Iinks. One |ink takes them

12 directly to our website that has all of the water
13 quality reports dating back to 2014, | believe.

14 And then there is a second |link that they can click
15 on that will take themto this year's nobst current
16 report.

17 CHAI R LANI ER:  Yeah, and putting that

18 information in the newsletter that goes out is

19 excel l ent as well.

20 DR WLLIAMS: And we also did put it in the
21 |ibrary. | forgot that spot. Sorry.

22 CHAIR LANFER: Al right. Very good. Thank
23 you so much.

24 COUNCI LPERSON BOTEL: Madam Chair.

25 CHAI R LANI ER  Yes.
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COUNCI LPERSON BOTEL: Just one | ast word.

| want to say, you know, when | was first
el ected, for a couple years, anyway, we never got
the information at the |level that we get now. So |
really appreciate that. | appreciate how
transparent you are and all the hard work you do.
So, thanks.

M5. JACOBS.: So | just want to give M. Evans
kudos because he -- he's a big supporter of ours
and he does assist us froma higher |evel.

CHAI R PRO TEM M LLER- ANDERSON:  Madam Chai r.

CHAIR LANIER:  Yes, go ahead.

CHAIR PRO TEM M LLER- ANDERSON: | won't say
too nuch at all because | think you-all already
know nmy conparison from bei ng here when we were
having very difficult times in trying to receive
I nformati on; and then al so not being transparent
about the water quality; and just trying to stay on
top of it is particularly what those consent
orders -- because | know we had a lot, and | was
here during that tine. And so it's good to hear
that we're alnost at the end of fulfilling those.
Because there were many that were there that were
not being acted on. Nor were we being told about

t hem
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1 So | applaud you all for your transparency

2 and just working as hard as you all are.

3 | know a lot of tines we have a | ot of people
4 sonetines in the comunity that may be m si nforned,
S and | appreciate just trying to nake sure that we
6 could dispel a lot of the runors or the

7 m sinformation that's put out there.

8 Are we saying we're perfect? No, we're not.
9 But we are working towards being transparent and
10 giving quality water to our residents.

11 So | appreciate all of the hard work that you
12 all are doing.

13 CHAIR LANIER: Thank you so nuch, again, for
14 your presentation and your hard worKk.

15 CI TY MANAGER EVANS: Thank you, Madam Chair
16 and Menbers of the Board.

17 And certainly, as stated by staff, any person
18 that would |i ke to have a presentation or have the
19 di scussion with staff with regards to the water

20 gquality and the plans that we have noving forward
21 wth the District, we will be willing to have that
22 conversation any place, any tinme, any where, to

23 ensure that accurate information is being

24 di ssem nated to the public.

25 This is a service that touches all the
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residents every day; and it's essential to the
heal th, safety and welfare of our comunity. So we
don't have the luxury of m xing words or portraying
things that aren't accurate.

So if there is a question, concern or
coment, we certainly wll do everything in our
power to nake sure that the accurate information is
provided. W nmay not |ike the accurate infornmation
but at the end of the day it's the right

i nformation that the public has to be conpletely

I nf or ned.
And we'll also work on our exanples as it
relates to arsenic and water. W'Ill -- that wasn't

prepped with ne prior to the presentation but --

CHAI R LANI ER.  Yeah, but you know what,

M. Evans --

CITY MMANAGER: -- it's a great point.

CHAIR LANFER.  -- | want to say, | want to
say that you certainly are given -- should be given
kudos as well, because | renenber when you first

cane back, you said that the water plant was going
to be a main priority of yours; and you said that,
you know what, we're going to give the public the
good, the bad and the ugly, we're going to let them

know everything that was going on so that they know
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where we stand and what we need to do to be able to
get this water right. So kudos to you, as well.

CI TY MANAGER. Thank you, Madam Chair.

Al right. The next group that wll be
maki ng the presentation wll be joining us
virtually. M. Scott Evans and Annetta Jenkins
wi Il be providing the fiscal year 2021
acconplishnments for the CRA and then the 2022
goal s and obj ecti ves.

CHAI R PRO TEM M LLER- ANDERSON: M. Evans,
will M. Scott Evans be on the nonitor? Can
soneone from-- cone and help us out in the -- |
know, but the nmonitor is not working up here in the
front for us.

COUNCI LPERSON McCOY: Madam Chair, if they're
not ready, can we nove on?

CHAIR PRO TEM M LLER-ANDERSON:  Is it -- are
t hey not ready?

CITY MMANAGER:. | can nove through this, and
If they junp in -- they can certainly junp in.

So the -- under Prosperous, Resilient and
Sust ai nabl e Econony, we were able to nove forward
Wi th the enmerging mcro business incubator and
Snoot hi e Me Pl ease; we successfully opened that

particular facility in January. And everything
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1 that we have seen by the operator has been

2 out standing. They've done an excellent job in

3 regards to marketing and pronoting; and it is

4 starting to get a lot of traction in the comunity.
S And every norning when | do pass by, | nmake it a

6 point to | ook there and there is persons that are
7 visiting fromall over Pal mBeach County that are
8 t aki ng advantage of that. So we're certainly

9 exci ted about that program

10 To provide commercial grants to several area
11 busi nesses. That's sonething that we certainly

12 want to do, especially with our facade grant

13 prograns. Those are things that this Board has

14 supported and to help facilitate business growth
15 and devel opnent.

16 We have produced two business certifications
17 prograns that allow for persons to be prepared for
18 t he successful operation and ultimately a

19 sust ai nabl e busi ness nodel, and providing those

20 wr ap- around servi ces.

21 We produced honeowner training nodul es for

22 nore than 75 residents interested in hone

23 ownership. W know that that's a nmajor priority of
24 the Board on the CRA side; and as early as your

25 | ast budget workshop, the Board commtted a mllion
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dollars to looking to institute sone of the
prograns that are successful in the CRA on the
City's side. So we |look forward to seeing that
materialize.

The production and participation of job
fairs. W've had the opportunity to co-host
multiple job fairs fromnonprofit to for profit
entities; and we're seeing the growth and the
demand for that particular service, that a | ot of
other entities are | ooking at our |ocation to host
subsequent job fairs. So that's things that are
continuing to nove forward.

We' ve pursued nultiple redevel opnent
opportunities wthin the corridor, including
property acquisitions. W have had nultiple
conversations with the devel opnent community.

We have a bunch of different studies that
this Board has conmm ssioned, from | ooking at our
densities and intensities, parking, housing. And
all those studies are going to assist you in nmaking
the public policy push as it relates to next fiscal
year.

The next topic is Geat Nei ghborhoods.
Honmeowner grants for two first tinme hone buyers,

and so that continues to be a programthat is
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participate -- we get a lot of interest and a | ot
of participation. But is ultimtely how do we get
peopl e qualified and through the program and then
what the gap is related to fundi ng.

The 11th Street Townhone Project, we are
nmoving forward and we're in the final steps of a
devel opnent agreenent between the CRA and the CDC
to help facilitate the 11th Street Townhone
Project, which we're excited to cone online.

The Singer Island Garden Phase |, that went
well. The grand opening for that was June 20th,
2021. And we consistently are |looking to inprove
our Community Garden Programto al so | ook at how we
can provide produce to our community simlar to
that of our Urban Farm

Create an art gallery series that you see
here at the Marina. |Intended to showase prom nent
artists in our comunity. As well as nmaking sure
that when visitors do visit the Marina Event Center
t hey | eave havi ng experi enced sonet hing, when they
do cone here.

We participate in Nei ghborhood Cean Ups with
over 140 volunteers. And that has been successful,
and we continue to do that. And we've also done is

that on the Cty's side.
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1 And then re-engagi ng residents in gardening

2 prograns, Sow and Gow. That is sonething that we
3 hear fromthe community a | ot about and how nuch

4 t hey appreciated that particul ar program

5 The i nplenentation of the Smart Hone

6 Prograns. That's a programthat actually has been
7 a | ot better than what we coul d have anti ci pat ed,

8 and we have a waiting list for persons that are

9 | ooking for that programon the CGty's side. And |
10 had a discussion wwth the Chief and we're | ooking
11 to roll out sonething simlar to that on the CRA --
12 or on the City's side.

13 Is CRA staff there or...

14 MR, SCOIT EVANS: Yes, we're here.

15 CITY MANAGER: Al right. 1'Il turn it over.
16 MR. SCOTT EVANS: Thank you, M. Evans.

17 CITY MANAGER: No probl em

18 MR. SCOTT EVANS: [|'Il just add a little bit
19 to our Prosperous, Resilient and Sustai nable

20 Econony secti on.

21 O course, our 2600 Broadway project wll --
22 that's the corner of Broadway and Bl ue Heron -- and
23 that project will be set for --

24 COUNCI LPERSON BOTEL:  Oops.

25 CHAIR PRO TEM M LLER- ANDERSON: D d we | ose
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hi nf

MR. SCOIT EVANS: And that will also
happen - -

COUNCI LPERSON McCOY:  All right, M. Evans.

CHAIR PRO TEM M LLER- ANDERSON: M. Evans.

CITY MANAGER: Al right. 1'Il junp back in.

CHAIR PRO TEM M LLER- ANDERSON:  Now we want
to nove fast. Ckay.

CITY MANAGER: W th regards to Operati onal
Excel | ence, we were able to secure the award from
FRA for Best Small Gty Annual Report. And funny
part about that is, | actually received an inquiry
fromthe honetown that | grew up in asking about
what we did to win the award. So people are
watching. So we're doing a great job with regards
to the marketing and pronotion on the CRA side.

Cross training staff on multiple roles in the
organi zation. As a small dynam c team we know t hat
everyone has to play a different role in the agency
and so we've | ooked at ways to career stretch and
provide for opportunities to continue to cross
train staff.

Looki ng for professional trainings and
opportunities to create career stretch. W're

| ooki ng at ways to fuse the relationship between
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1 the Gty and the CRA and providing those

2 prof essional training opportunities for persons to
3 gr ow.

4 The Anbassador Program was absol utely

3] out standi ng during your food distribution, our

6 vacci nations, and our community clean ups. They
7 have -- any tine we've asked any assi stance or

8 hel p, they've been there to help us facilitate

9 t hose copi ous anounts of activities that we did
10 during the onset of the pandem c.

11 Wth regards to Governnent Stewardship and
12 Accountability, we produced FAQ for the CRA

13 website to show nore transparency. W also were
14 one of the first entities, the CRA, to put out

15 I nformation to Riviera Beach residents concerning
16 COVI D guidelines; as well as several PPP

17 initiatives or what that programentail ed; as well
18 as sessions tal king about financial literacy and
19 what are sone opportunities that were available to
20 persons throughout the County during the onset of
21 the pandem c; as well as the grant prograns that
22 were provided through the CRA during the pandem c.
23 Wth regards to Community Engagenent,

24 Nei ghbor hood Servi ce Days, where we had 25

25 departnents here in the Marina Event Center. It
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was an out standing event, and we | ook to continue
to nove that forward in subsequent years.

The Great Anerican Cean Up and Earth Day,
we've had fol ks that have participated, we
col | ected about 1200 pounds of trash and 400 pounds
of recycle material.

And then the CRA has continued to produce a
nmont hly newsl etter and daily social nedia posts.
Qur staff has done an outstanding job on that
particul ar task.

And then lastly is participation in several
community w de events, from Menorial Day
bservations, Veterans Day Dedication, a Wllie
Spence Watch Party, Poetry Festival, Juneteenth,
M_K Cel ebration, and Kwanzaa activities. Qur folks
have been definitely very supportive and have
hel ped the Parks and Recreation Departnent, and
even in sone cases led a lot of those events. So
we're certainly proud of the work that staff has
done in fiscal year 2021.

Moving on to the goals and objectives for
2022 -- are you guys there?

M5. JENKINS: We're here.

CITY MANAGER.  All right. 1'll turn over the
goal s and objectives for 2022 to the CRA staff.
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1 MR. SCOTT EVANS: Hopefully ny mc is fixed

2 as wel | .

3 CITY MANAGER. W can hear you.

4 Pr oceed.

3] MR. SCOTT EVANS. GCkay. This com ng year

6 we're looking to create a new phase in our snall

7 busi ness i ncubat or project.

8 To anend our grant agreenent with Tony

9 Schutz, and that's to help them get the needed

10 financing for the Blue Lagoon project. The Blue
11 Lagoon project site plan was approved by Cty

12 Council. But due to increases in construction

13 costs that -- this programis required to get

14 (audi o disruption) and so we're working on an

15 amendnent to their agreenent that would help them
16 to finance the project.

17 And al so to incorporate the next phase of our
18 | ncubat or program which would | ease two spaces in
19 that building by the CRA; and we could then

20 subl ease that, those spaces, to sone of our new

21 busi nesses, either an existing business that wants
22 to expand or a new business startup. And so that
23 program woul d be offered in a procurenent that

24 woul d al | ow new busi ness owners or existing

25 busi ness owners to but together their business plan
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1 and apply.

2 And ideally, once that building is built we
3 can have two new busi nesses that would nove in as
4 part of our incubator project.

S We are also |looking to conplete the

6 devel opnent agreenents for Marina Village Phase |1
7 and our 2600 Broadway project. And towards that

8 end we've engaged P3 Consulting. And we were

9 | ooking to bring those -- the review of that to the
10 Board, review and assessnent of the 2600 (audio

11 di sruption) and then once they get the feedback

12 fromthe Board, then they will help us devel op an
13 | TN or an RFQ which then would go out for

14 redevel opnent opportunities to devel opers.

15 And then we'll also assist the Board in

16 maki ng the final decision to select a project that
17 neets the community goals for that site. And of
18 course the denolition of that site will occur at
19 the end of the sunmer.

20 W were -- the goal really is also to really
21 transform Broadway into a thriving residential and
22 retail office mxed use area. And as a part of

23 that, the Treasure Coast Regi onal Pl anni ng Counci
24 in the com ng year will conplete new zoni ng and

25 devel opnent regul ations that will be devel oped
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t hrough public workshop. The first public workshop
will be starting in Septenber of this year and that
woul d conbined with work that they are currently
doing on the CRA plan. And the CRA plan of course
wll also be updated in the com ng year.

So we have a lot of exciting things that are
happeni ng; not only they're going to be noving
forward, but the plans in the future for all of the
work the CRA will do over the next ten years wll
get finalized in early 2022.

The work that Treasure Coast will be doing
specifically includes | ooking at the downtown
bui | di ng regul ati ons towards i ncorporating nore
density, potentially increasing the heights in sone
areas, and creating sone |inked incentives to those
new reqgqul ations that would really try and attract
new devel opment to the CRA and specifically the
Br oadway corri dor.

We're also working to pronote |eisure tourism
to the Marina and CRA District. And this includes
a working in partnership to continue our signature
events which Anita will discuss further.

And al so we're | ooking at creating a food
truck village. W're utilizing the Spanish Courts

site, which is already designated as a nobile
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vending area. And we'd be looking at trying to
al l ow that opportunity for |ocal business, |ocal
food trucks, to not only be stationed there on a
regul ar basis but also to do sone events that coul d
be held on a weekly or nonthly basis; which would
not only bring nore tourismand residents to the
area but really create sort of a food truck
environnent, with lighting on the tables, to try
and not only provide opportunity for our | ocal
nobi |l e vendors but also to attract nore visitors to
the District and Marina Village.

M5. JENKINS: Good eveni ng, Chairperson
Lani er and ot her Conm ssioners, Mayor, and
M. Evans.

Bui | di ng upon the success that we've had for
our Business Certification Programin the | ast
year, and knowi ng that all of our small business
i nfrastructure in our City has been chall enged by
COVID inpacts over the |ast year, we're | ooking for
ways to enhance our support for our snal
busi nesses; and we're introduci ng our Business
Spot | i ght Program for busi nesses |ocated in the CRA
District to provide an opportunity for free
marketing to the comunities. And this wll

I ncl ude posting to social nedia.
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We are creating and buil ding a business
directory on our website, which will be digital.
And we're creating a nonthly Business Spotlight
News| etter to highlight four businesses a nonth.

And we've made special efforts and w |
continue to do so to reach out to small businesses
in the CRA and within the Cty for that part,
trying to attract, retain and support our snall
busi nesses.

As M. Evans nentioned, we're also partnering
W th other agencies to produce job fairs. Even
t hough there is strains on enploynent in our
communi ty, we know that sone enployers are having a
struggle to attract enployees. And trying to match
enpl oyees to enployers will be one of our nmain
goals in terns of having the opportunity for job
fairs, for people, for our residents in our
community. Because we want to provide that
econom ¢ devel opnent support so that we are
conpleting the cycle wth businesses, residents and
our enpl oyers.

W want to continue to devel op a succession
pl anni ng structure, enpl oyee devel opnent, and
retraining initiatives, to nake sure that we are

ready for our 2022 chall enges as we nove the agency
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1 f orward.

2 W will produce at | east two Busi ness Sense

3 Certification Prograns. And | just want to pause

4 here and nention that we're in our fourth year of

3] produci ng our recertification prograns. And they

6 have been so successful that other |ocal

7 governnents are nodeling our program

8 Just recently Florida Atlantic University

9 Smal | Busi ness Devel opnent and the SBA has | aunched
10 a next step programto provide business | oan

11 packagi ng and al so marketing assistance for

12 busi nesses -- busi ness people who are

13 entrepreneurially challenged, to help themto nove
14 forward. And |'m happy to say that in the first

15 cl ass, nost of the participants have cone directly
16 from our Business Sense Certification Program

17 W will produce three Honme Omership Training
18 Modul es for nore than 75 residents. And we're very
19 happy to hear that the City will be commtting sone
20 noney on the Cty's side, because we have residents
21 that conme fromall over Riviera Beach who are quite
22 i nterested in home ownership. And while we're

23 providing the training, we have to nmake sure that
24 we are al so providing the supply to neet the

25 demand.
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Moving on to Geat Nei ghborhoods. W want to
mai ntain our very stellar Marina Village facilities
and park. And we want to seek opportunities to
upgrade the surrounding grounds in the area to
protect the large investnent that has been nade in
our Marina Village.

W want to continue pronoting and assi sting
with workforce housing initiatives to assist with
financial resources to our first-tine honme buyer
class. And | know in previous neetings we've
di scussed how the nedi an price of housing in our
County is approachi ng $450,000. And how we have a
| ack of honmeowner-occupied units in our conmmunity
and how we have to try to bridge that gap. So we
want to bring in additional resources, |everage
resources to increase the nunber of owner-occupied
housing units; and we're conmmtting to do that for
this year.

We expect in the next fiscal year that our
11th Street Townhouse Project will begin
construction and sales. And we are bringing before
you very shortly our Devel opnent Agreenent for
approval so that we can very swiftly continue to
nove that forward.

We'l | also continue our predevel opnent of
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Avenue E m xed-use project, which will be Phase 1|1
wi thin that bl ock where our townhouse project is
| ocat ed.

MR. SCOTT EVANS:. Operational Excell ence.

The Clean and Safe training for all Anbassadors
wll continue in the new year. And they' ve been
doi ng not only cross training but really increasing
their skills. 1In particular, one -- all of the
anbassadors were recently trained to be able to
handl e public events. And this was a training
that's actually required for sonme |arge scale
events that we want to hold at Marina Vill age.

And they al so have been taking safety cl asses
and they will continue to do that as we really are
buil ding a real high quality Ambassador workforce.

The capital projects that we're going to go
through in the comng year will all undergo quality
control and val ue engi neering before we issue the
bid. And one of the new capital projects that
we'll be starting this year is Avenue E. And one
of our acconplishnents fromthis year was to
conplete a total revitalization study for the
Avenue E corridor. And we will begin by working in
cooperation with the Gty and Utility District to

| npl ement and -- which will start with engi neering
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desi gn and funding to begin the Avenue E
redevel opnent project.

Specifically, our ability and the way that
the revitalization plan was designed, we'll be able
to begin a part of the roadway if we're not able to
get all of the funding at this tine. So we will be
able to start that project this year. And
hopeful | y through our continued budget di scussions
of the capital projects we'll be able to identify
sone funding for the Avenue E project, which the
CRA has set aside two mllion dollars for.

Moving on to Governnent Stewardship. Let's
see. We'll be looking to increase effectiveness
and cost efficiencies in our operation. And we do
this every year. And we don't always highlight
what we've been able to acconplish. But this
I ncl udes mnor things fromtrying to save costs on
of fice supplies, photocopies; but also with the
opportunity that's going to cone about by noving in
to Gty Hall and our close proximate location to
bot h Devel opnent Servi ces and the Finance
Departnent, we think we'll be able to continue to
i dentify ways that we can save nobney as we operate
over at the new | ocati on.

And of course that imediately will reduce
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our overhead by noving into the Cty Hall.

And we're going to work closely with the
City's Procurenent Departnent in the com ng year so
that they can assist us with all of our RFPs, which
hel ps reduce a |lot of the overhead and staff tine
that we have to spend on those projects, since our
staff don't do as many RFPs and don't have as nuch
expertise as the Gty's Procurenent Departnent.

W will also be procuring all goods and
servi ces using our best value approach, where we
seek to identify the best way to purchase whatever
we're purchasing. And that includes either getting
three bids or identifying contracts through the
state and which we can piggyback on to procure all
of our goods and services in the |owest cost
possi bl e manner.

We're going to continue our efforts to
recruit and hire conpetent experienced personnel,
and nonitor and follow up on the inplenentation of
recommendati ons that cone out of our audience.

One of -- a new accountability effort we're
going to nmake this year is to conduct sem annual
review of all of our grant prograns. And this not
only wll help us continue to interface wth our

grant programrecipients and try and help them
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because sone of their projects do occasionally get
stalled fromtine to tine, but also to identify the
ones that get canceled, so that we can then
re-appropriate those dollars nuch nore quickly and
all ow the Board to offer new opportunities for
grant dollars that had been commtted to projects
that for one reason or another the private

devel oper or busi ness owner has decided not to
proceed wth.

M5. JENKINS: And just lastly, with our
Communi ty Engagenent and Enpowernent. Because
connecting our residents and our businesses to
resources is one of the nost inportant things that
we can do.

W want to showcase Marina Village for
residents and visitors to enjoy by creating
I ncl usive holiday events to celebrate all holidays.
And we've successfully produced several of these,
and we're enhanci ng and expandi ng themto include

the entire holiday season, including Hanukkah,

Wnter Wonderland. W'Il|l be showcasing a Santa
Dash -- and you'll hear nore about that during the
budget discussions -- and Kwanzaa, all included in

our Wnter Wonderl and cel ebrati on.

W want to pronote and facilitate a
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1 sati sfaction survey to all renters at the Marina

2 Village Event Center, because good custoner service
3 Is a hallmark of what we do and we want to increase
4 service and sati sfaction.

S W will continue to produce nonthly our CRA

6 newsl etters, and we are participating with the Gty
7 I n production of the Cty's newsletters by

8 providing conplinentary information as well as

9 daily social nedia posts to pronbte our prograns

10 and services. And we have seen an uptick in

11 subscri bers and followers on our social nedia

12 posts, and | think people are comng to enjoy the
13 I ncreased flow of information.

14 W will nmaintain the public's access to

15 i nformation, inspiration, prograns and services,

16 vi a Facebook, Instagramand Twitter.

17 W were part of the special event procedures
18 teamand will be inplenenting those new City of

19 Ri vi era Beach speci al event processes. So that we
20 are transparent as one city as we nove forward in
21 all that we do. And we intend to participate in

22 joint venture with Parks and Recreati on and ot her
23 departnments on community events and activities,

24 |i ke the Light Up the Gty 4th of July and the

25 Police N ght CQut.
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So I'lIl stop there and see if you have
guestions or comments of Scott and nyself, or
M. Evans, that we m ght answer about any of our
acconplishnments and goals. But we are so happy to
share themw th you and the community; and quite
proud of how we have been a resilient staff through
the COVID i npacts and through adjustnents and
chal | enges in our departnent.

So, thank you for your attention.

COUNCI LPERSON BOTEL: Madam Chair.

CHAI R LANIER:  Yes, go ahead.

COUNCI LPERSON BOTEL: Annetta, this one is
for you. You and | participated in the Pal m Beach
County Housing steering commttee neeting
yesterday. It seens |ike a week ago but | just
| ooked at ny notes and it was just yesterday. And
one of the things they tal ked about was the Heirs
Property Act -- no, the Heirs Prosperity Act, |
think they called it. Wich I didn't know anything
about. And |I'm wondering, now that | know about
it, I"'mthinking this m ght be sonething that the
CRA might want to take on as an educati onal
conponent so that our residents understand, you
know, when you -- when you kind of live in a house

t hat was owned by your grandfather and you j ust
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1 ended up living there, you don't always have the

2 ri ght paperwork that shows that it's your house.

3 And that let's the door open for predatory

4 I nvestors to cone in and try to take over your

S property. So I'mthinking that we m ght want to

6 provi de estate planning, you know, sone kind of

7 outreach to honeowners to hel p them nove through

8 the probate process so the house is really in their
9 name and not -- you know, they won't be at risk of
10 havi ng sonebody swoop in and take it.

11 The other thing that they tal ked about

12 yesterday was the need to give people advice on

13 property tax exenptions, |ike the honestead

14 exenption; that people who lives in hones that were
15 generational honmes m ght not know that they can

16 qualify for honestead exenption, or for exenption
17 for veterans and the like. And I don't know that
18 that's a programthat we yet have at the CRA but |
19 think it's sonething that we ought to consider

20 taking sone tine to | ook at.

21 | think that was it on what they tal ked about
22 yesterday. It was interesting to note that in

23 Florida the heirs property is valued at over 1.1
24 billion dollars. That's the dollar value of hones
25 that are lived in by people who've inherited them
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from grandparents and so on. So | thought that was
really interesting and it's sonething that maybe
t he CRA can take on. Thanks.

CHAI R LANI ER.  Thank you.

Are there any questions for the CRA staff?

COUNCI LPERSON LAWSON: Madam Chai r .

CHAIR LANIER:  Yes, go ahead.

COUNCI LPERSON LAWSON:  Thank you.

M. Evans, M. Evans, and Ms. Jenkins, thank
you so nuch for your presentation.

CRA. Qur biggest concern when we first got
on this dias was making sure that our CRA was
addressing slumand blight. And |I know the
pandem c hit and we couldn't acconplish as nuch as
we wanted to see and we put it in the direction of
staff. So noving forward, now that we're com ng
out of and transitioning out of this pandemc, |
want us to really attack that.

| wanted to get an update on the power |ines
and cable lines being buried. Do we have that in
the budget? Wat's going on with that? If | could
kind of get an understanding as to what's goi ng on
with the power |ines on Broadway.

MR. SCOIT EVANS: W have not been -- FPL did

sone work to the existing lines, they upgraded
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them which changed the burial. It doesn't change
the cost for us, but they have to go through --
forward with their prograns, which are statew de.

So what we've done is FPL is working to
update their plan and they do have a draft, new
burial locations for us. And really the key
| ocations that we have to identify are the ones
where all the large transistor green boxes go. So
t hey' ve updat ed where we need all of our easenents
for that. And so we're currently working on
finalizing the easenents.

The CRA budget for the project is 2.9 mllion
dollars. And the -- that budget is broken up into
costs to -- that go to AT&T, because their lines
are on the -- their cables are on those sane pol es;
and then to FPL, who would then bury their |ines
and install the new transforners. So that project
has 2.9 mllion dollars set aside for it. And that
currently neets the budget.

And our consultant is Chen More and
Associ ates. And actually that would be com ng back
before the CRA Board to tal k about those final
easenents in either August or Septenber.

And we're also starting to work with the Gty

to help themidentify sone areas where they may
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want to pursue this kind of burial in the future.

And so the next step would be for the CRA
Board to approve the easenents; and then
I mredi ately follow ng would be the contract for
FPL. And the current schedule has that contract
for FPL to be approved in the com ng year, first
quarter. So that would be as early as Cctober or
possi bl y Novenber.

COUNCI LPERSON LAWSON: Ckay. So you're
sayi ng that FP&L changed the | ocation of where the
burial |ines can go?

MR. SCOIT EVANS: Yes, because they upgraded
their system several years ago and that changed --
has required sone of the easenents to change. But
| think we're down to only one |ast easenent that
we're trying to get. So we're fairly close to
being able to execute that cost contract with FPL.

COUNCI LPERSON LAWSON: Ckay. Because | know
t hat we passed the purchase of sone | and nonths
ago, to where we were obtaining all the easenents
so that we could do the burial. So I'massum ng
t hat the change happened within the |ast few
nont hs.

MR. SCOIT EVANS: Yes. The -- when we

purchased the property at the corner of Broadway
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and Blue Heron, we were able to get control of one
of the nost difficult areas, because the buri al
proj ect extends from l1llth Street to 27th Street,
and that building is -- the north side of that
property is right at -- right where that project
woul d term nate. So there's several boxes,
easenents and control -- underground control units
that have to go in on that property. Because that
was originally one of our biggest concerns. So
that did help us a I ot, because we now control that
site.

And of course all of the inprovenents woul d
go into the easenent, so it doesn't really affect
our redevel opnent ability, because we'll put the
easenents adjacent to the right-of-way. And then
for the nost part we can | andscape around the
boxes, and especially over the ones that are
under gr ound.

COUNCI LPERSON LAWSON: So, | want us to nake
sure that we nmake that -- |ook at that as a
priority; because we're |ooking at the intensities,
densities down Broadway; we're | ooking at
I ncreasing sone of the height, the devel opnent and
the growt h of our downtown corridor, Broadway and

Avenue E.
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So | think that we've been tal king about that
since -- for about two years now. That was one of
the first itens that we budgeted and we said we
were going to nove forward. So it just seens |like
It's continued to get the can ki cked down the road.
| think we need to go ahead and be aggressive wth
trying to get this done, and get this process where
we can have these buried lines for our cable and
for FP&L.

And | renenber you told us that FP&L has to
give us the approval before we can get authority
from Contast and AT&T.

So | want to nake that a priority within this
budget. It is a budgeted itembut it seens |ike
Wi th changes that it may change al so the cost of
the budget. So | want to nake sure that we're
prepared and that we're not changi ng our budget at
that tine.

The additional two itens, | saw that we have
training for about 75 residents, where we're going
to do hone ownership training. | wanted this to
actually convert into closings for residents, not
just the training, certification; so making sure
that we're addressi ng devel opnent of the

properties, property beautification; and al so
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maki ng sure that we get sonme hone ownershi p going,
so that we can really get sone residents and change
the 15 percent owner-occupied to a higher
percentage. And we're going to |ook at that across
t he board.

Lastly, the nedia coverage. W've been
tal king about telling our story. At every event,
every ribbon cutting, and every di scussion that we
have in the CRA, | want to nake sure that we have
as nmuch press as possi bl e.

They seem|i ke we can have ten news stations
out whenever there's an issue or problemor
sonething that's negative in our conmunity. But
when we showcase the amazing things that our CRAis
doi ng, we can barely have a news article or we
barely have any press. So we need to have at | east
a press release for everything that's bei ng done,
because you guys are doi ng sone amazi ng work and
we're going to continue to do that amazi ng work,
but | want to nmake sure that we have a press
rel ease for everything that we're doing.

And those are the just sonme of ny feedback.

Oh. |I'msorry. Last thing. Procurenent of
all goods using best value approach. | want us to

take a ook with our consultant, M. Franklin Lee,
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1 because | am one for saving noney and meki ng sure

2 that it's very cost effective. But we do have the
3 | onest nedi an i ncone in Pal mBeach County, and if

4 we do not make sure that those dollars are being

S spent in the community by residents for the

6 community we're not going to be able to address the
7 | onest nedi an i ncone.

8 So while we're taking a | ook at the | owest

9 medi an approach for purchasing, | also want to nake
10 sure that our consultant is taking a look at it, so
11 that we can make sure the |ocal and mnority and

12 wonen vendors have the sanme opportunity to

13 partici pate, before we just say we want to get the
14 | onest cost.

15 Thank you, Madam Chair.

16 CHAI R LANI ER  Thank you, sir.

17 Are there any other questions for the CRA?

18 COUNCI LPERSON BOTEL: Madam Chai r.

19 CHAI R LANIER:  Yes, go ahead.

20 COUNCI LPERSON BOTEL: | have another thing |

21 want to ask Annetta about.

22 Annetta, yesterday they tal ked about the fact

23 that in so many cases our honmes are deval ued by the
24 assessor. Do we have any influence over the

25 assessor's office?
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And | read that a nunber of studies had found
t hat Bl ack- owned honmes are underval ued when
conpared to those of white honeowners. This is
especially true in historically Bl ack
nei ghbor hoods. A 2018 report by the Brookings
Institute found that that adds up to 156 billion
dollars in cunul ative | osses for Black honeowners.

| guess we don't -- it's not in our purview
to, you know, decide what the assessor's office
does. But could we open up dialogue with themto
be sure that they're not deval uating the hones in
our nei ghbor hoods?

| think one of the statenents nade yesterday
was that we need to solve the deval uation issue,
that it's a silent barrier to building Black famly
weal t h.

And | think if we can just open up a dial ogue
with the assessor's office to be sure that our
hones are not being assessed at -- you know,
there's a story about that woman in -- where was
she? Indianapolis. Wo had to get a white guy to
conme in because her honme was so underval ued. She
knew t hat her hone had val ue, but because she was a
Bl ack wonman and she probably had pictures of her

famly all over the house, they valued it way under
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the real value of the honme; so she got a white guy
to cone in, took all her pictures of her famly
out, and then they gave her the right value for the
hone.

So, | nean, again, | don't know how much say
we have in this but | would think that we should be
able to open up a dialogue with the assessor's
office to say, |ook, we want to be sure that our
honmes are bei ng val ued appropriately. [Is that
sonething that we could take on or is it too nuch?

CITY MMANAGER. Madam Chair, if | may.

CHAIR LANIER:  Yes, go ahead.

CITY MANAGER. There's a difference between
assessors that are doing it for a real estate
transaction versus the property appraiser.

There's -- the property appraiser actually is going
to be coming to one of your neetings to tal k about

the increase in taxable value and what's occurring

I n Pal m Beach County.

But the assessors, that's sonething that's
conpletely on the private sector side, where those
property -- when sonebody is going for a closing or
what have you and they get an appraisal --

COUNCI LPERSON BOTEL: So those are the people

we need to influence then?
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CITY MANAGER. Those are the people, yes,

t hose specific entities or individuals that assess
property for the purposes of sales transaction is
profoundly different than the property appraiser.

COUNCI LPERSON BOTEL: Yeah, yeah, okay.
You're right.

CHAIR PRO TEM M LLER- ANDERSON: Madam Chai r .

CHAI R LANI ER:  Yes, go ahead.

Are you finished?

kay.

CHAI R PRO TEM M LLER- ANDERSON: Wl l, | was
just going to speak to her point. One of the
things that | read was that we -- they really are
I n need of diversifying the appraisers. So we
encourage nmany people to becone appraisers because
that's part of the problemtoo, not having as nmany
mnority appraisers to do the work. And so that
was part of what they saw was happening, is that
you just didn't have a diverse group of people
bei ng appr ai sers.

So that's sonething you mght want to put in
your wor kforce devel opnent.
speaki ng at once.)

M5. JENKINS: Madam Chair, | don't know if

you wanted ne to respond to Conm ssi oner Botel.
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CHAIR LANIER:  Yes, go ahead.

M5. JENKINS: Just quickly to say the
presentation yesterday that we participated in was
around racial equity and inequities in
nei ghborhoods. And there is an over taxation of
deval ued properties in, let's call themchall enged
nei ghborhoods. And there's a di sconnect between
apprai sed values. And it's a nunber of issues that
af fect that.

So part of what the Housing Steering
Committee is working on i s being educated, nunber
one; creating sone data nodels, because Riviera
Beach won't be able to attack the issues by itself,
it wll have to be a collective Pal mBeach County
st akehol der strategi c approach. Were we're
| ooki ng at how has racial inequities over tinme, not
just in the last few years, decades, but over many,
many decades have affected property val ues in our
community; as well as insurance, as well as how
peopl e are not able to adequately insure their
hones.

So educating ourselves, educating our policy
makers and our residents about opportunities that
we have to get the best value, the highest val ue

out of our community, is sonething that we
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1 definitely will be working wth.

2 And we're | ooking forward to having a

3 conversati on about various housing strategies and

4 what we can do as a city and wthin the CRA and

S Wi th our nonprofit partners, to bring just value to
6 our community. So we nost definitely will be

7 continuing to work on that. And we'll share the

8 i nformation as we get it with all of you and with

9 the communities.

10 COUNCI LPERSON BOTEL: Thank you.

11 Madam Chair, just to follow up. | thought

12 yesterday's neeting was fabul ous. Barbara Cheives,
13 who | think we've used in the past as a consultant,
14 gave a wonderful overview of the various

15 communities in PalmBeach County and how t hey

16 devel oped with different nei ghborhoods. And |

17 think that mght be a very interesting presentation
18 for us to see at sone point, so that we have a good
19 under standi ng of how things cane to pass. It was
20 very interesting. Thank you.

21 MAYCR FELDER:  Madam Chai r.

22 CHAIR LANIER:  Yes, go ahead.

23 MAYOR FELDER: Just wanted to say a word.

24 When we're nmaking sure that the property appraisers
25 aren't deval uing our properties, one thing we want
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to make sure too is, because we have a big senior
popul ation, and when the property val ue of your
house goes up, your property taxes goes up; SO we
want to nake sure that we have a plan for our
seniors to make sure that if the value of their
house may go up but their property taxes are going
to go up too, and we want to nake sure that they're
not going to | ose these houses because those taxes
are going to go up. So developing a plan, let's

| ook out for our seniors too.

CITY MMANAGER: Madam Chair, if | may, to the
Mayor's point.

CHAIR LANIER: Yes, go ahead.

CITY MANAGER As you |l ook to redevel op as
wel | and you increase densities and intensities
within certain corridors, you know, the valuation
of those properties do go up. So if there's a --
for instance, the 11th Street project that we're
| ooking to bring to light, once that project goes
i n the ground, the assets and what those properties
sell for becones conparables; and the val ue of
t hose assets that persons have within that area
goes up as well. So there is those things that we
have to think about it wholistically.

But, hopefully, in sone cases -- and this is
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where it really is an education conponent that we
have fol ks that are getting their honestead
exenption; and if they've noved, that they know
that portability goes along with it as well,
because then it keeps the growth to three
percent -- no nore than three percent. And so
there's certain things that we can do to educate
and i nform persons to, you know, keep themin the
hone, because we want to nmake sure we have a
community that you can age in place.

CHAIR LANIER:  Very good.

Any ot her questions in regards to the CRA s
presentation?

| have a couple of observations. Speaking to
Dr. Botel's question about the heirs. There's a
new law that's called the Uniform Partition of
Heirs Property Act, which protects -- or allows the
heirs of a property a chance to purchase the entire
property before one party can petition and sell it.

So these laws that are com ng out in regards
to heir property will certainly be needed as we
| ook at upgradi ng our existing housing stock. So
t hat maybe can work for us as we nove forward.

The second observation is that there's a | ot

nore recreational special event activities, instead
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1 of nore nei ghborhood revitalization, neighborhood
2 | nprovenent, for last year and this year. | just

3 think that we just really need to focus on the

4 areas in the CRA that, as M. Lawson stated, that
3] are blighted; and really put our focus and our

6 nmoney in fixing these nei ghborhoods up; and ki nd of
7 step away from so many special events and those

8 type of activities.

9 We really have to be able to inprove these

10 nei ghborhoods. A lot of the activity that happen
11 in terns of special events happens at the Marina.
12 Sonme of them happen -- |'ve never seen one happen
13 like in the neighborhood. So I think that we

14 really need to kind of step back fromall of these
15 speci al events here and | ook at inproving the

16 nei ghbor hoods and putting that noney to that

17 particul ar cause, instead of other types of speci al
18 events.

19 But overall, | do like the idea of joint

20 ventures. | think that really will help the CRAto
21 nove forward in terns of partnering wth other

22 entities to be able to either put on these speci al
23 events or revitalize the nei ghborhoods as well.

24 Those are just ny observations.

25 Any ot her questions in regards to the CRA?
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1 Very good. M. Evans.
2 CITY MMANAGER: Al right. Madam Chair, the
3 next presentation is going to be nade by
4 M. Sedrick Clarke to do Stormwvater and the Public
S Wor ks oper ati on.
6 MR. CLARKE: (ood eveni ng.
7 Can you hear ne?
8 CHAIR LANIER.  Yeah. You can bring that up
9 to you. It wll nove. Yeah, pick up the whole
10 thing and bring it towards you. There you go.
11 MR. CLARKE: (Good evening, Madam Chair, Pro
12 Tem Council persons, Myor, Attorney, M. Evans.
13 "Il be presenting the Public Wrks and
14 Stormnater for the fiscal year '21 highlights and
15 acconpl i shnent s.
16 CHAIR LANIER:  Coul d you introduce yourself,
17 pl ease, sir.
18 MR. CLARKE: OCh. Sedrick Carke. Sorry.
19 Under Communi ty Engagenent and Enpower nent,
20 continue the Reimagi ne Riviera Beach initiative and
21 solicitation of -- for design, build, finance,
22 consultants on Gty fire stations.
23 We al so conpl et ed design construction of the
24 Li brary and Yout h Enpowernent Centers.
25 W also initiated a true facilities master

Fl orida Court Reporting
561- 689- 0999



Rl VI ERA BEACH CI TTY COUNCI L BUDGET WORKSHOP 7/ 15/ 2021

151

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

plan for integrating current work over pavenent
mast er plan, updated stormmater master plan, as
well as Uility District needs.

This facility master plan will provide a
gui dance for decades, we're spending to nost
critical infrastructure by layering the condition
of our water, sewer, stormwnater, asphalt, curbing,
and sidewal ks into a matrix. W wll nove the Gty
to atruly works first nodel of infrastructure
repl acenent.

For fiscal year 2022, Public Wrks and
Stormnvat er, our goals for Prosperous and Resilient
Sustainability of Econony, we will ensure that the
capital projects incorporate a 50-year cycle
revi ew.

W will also ensure that the capital projects
I ncorporate sea level rise in design conponents.

W will also select site and construction for
City Hall and facility associ ated buil di ngs.

W will also conplete construction of Fire
Station 86, 87 and 88.

W'l |l be developing a unified master plan
t hat incorporates the roadway, stormmater, the
utilities, into one docunent for 10-year capital

priorities.
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W will be conpleting an update of the
Stormnat er Master Plan as well.

Great Nei ghborhoods. W'Il|l ensure that the
capital projects incorporate nei ghborhood
beautification el enents where possible.

We'| | also continue to conduct NPDES
I nspections after rainfall events. As well as
conmuni cating our services clearly to pronote the
city queue alert system and provide a safe
envi ronnment for our residents.

Under Operation Excellence. W'IIl be
review ng of invoices for sufficiency wwthin three
busi ness days of submttal; with final review and
approval within five business days. W wll review
paynment applications submtted to accounts payabl e,
I f correct, wthin five business days. W wl|
al so adopt a | ong range pl anni ng process to include
estimating within 15 percent of the actual
construction costs for projects within five-year
time arising.

Under the Governnent Stewardship, we'll
conplete all capital projects on tine within ten
percent of the bid price, review onsite plans,
plats, permt reviews within ten busi ness days for

90 percent of the projects submtted for review
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1 VWhi ch, we will also be enforcing stormater

2 violation wth aggressive inspections. And

3 provi di ng enpl oyee training with certifications and
4 | icenses. And we'll continue to provide preventive
S mai nt enance to service |localized fl ooding.

6 COUNCI LPERSON McCOY:  Madam Chai r, questi on.

7 CHAIR LANIER:  Yes, go ahead.

8 COUNCI LPERSON McCOY:  Thank you, M. d arke.

9 The aggressive stormnater inspections, is

10 that simlar to the 2924 Avenue S storm drain,

11 where soneone was dunping into the stormmvater, is
12 that what you're referring to?

13 MR. CLARKE: Yes. That was -- that incident
14 cane in a queue alert; and we just inspected it and
15 noved forward with it.

16 COUNCI LPERSON McCOY:  Fol | ow up.

17 VWl l, by definition, when you say going after
18 violators related to stormnvaters, is that type

19 of -- it's those type of acts?

20 MR. CLARKE: Yes, correct.

21 COUNCI LPERSON McCOY:  kay. Al right. Good
22 enough.

23 CHAI R LANIER:  Conti nue.

24 MR. CLARKE: Any questions? Any nore

25 questions?
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1 CHAIR LANIER:  You're finished?

2 MR. CLARKE: Yes, ma'am Sorry.

3 CHAIR LANIER: Okay. Very good.

4 Any ot her questions for M. Carke in regards
S to Public Wrks and Stormwat er ?

6 CHAI R PRO TEM M LLER- ANDERSON:  Madam Chai r.
7 CHAIR LANIER:  Yes, go ahead.

8 CHAIR PRO TEM M LLER- ANDERSON: | just had a
9 guestion about the -- under the G eat

10 Nei ghbor hoods, where it says conduct NPDES

11 I nspections after rainfall events. Wat exactly is
12 t hat ?

13 MR. CLARKE: I'msorry. | didn't hear your
14 | ast part. Say again.

15 CHAI R PRO TEM M LLER- ANDERSON: Under G eat
16 Nei ghbor hoods. Conduct NPDES i nspections after

17 rainfall events. Wat exactly is that?

18 MR. CLARKE: That is a report that we report
19 to NPDES to the EPA every year. And we have to

20 stay in conpliance with code and the systemt hat
21 they put forth for us to stay in conpliance, pretty
22 much.

23 CHAIR PRO TEM M LLER- ANDERSON: | nean, is it
24 like a rainfall collection? | nean, it collects
25 the rain water or not?
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MR. CLARKE: No, we usually go out -- if
there is a stormproducing -- that's out -- that's
out, about to produce, before, during or after
we'll go out and do an NPDES inspections. And that
Is for to prevent |ocalized flooding, to prevent
any pollutants that's going into the stormdrains.

CHAI R PRO TEM M LLER- ANDERSON: Basical |y
flooding, it's about flooding?

MR. CLARKE: Yes. And pollutants. And
pol | ut ant s.

CHAI R PRO TEM M LLER- ANDERSON:  Ckay. |
guess | was going another direction with that.
kay. Thank you.

COUNCI LPERSON LAWSON: Madam Chai r.

CHAI R LANI ER:  Yes, go ahead.

COUNCI LPERSON LAWSON:  Thank you.

M. C arke, when you say conplete
construction of 86, 87, 88, are we just budgeting
the itens to get started, ground breakings?
Because | know we're not going to have them
conpletely -- they're not going to be conpleted by
the time the fiscal year 2022 is over.

MR. CLARKE: Well, M. Evans, can you speak
on that?

CITY MANAGER: Certainly. Fire Station 88 is
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anticipated to be delivered to the Cty in Qctober
of 2022. So that's when we will be |ooking to
occupy that facility.

Qur goal is to have construction on Station
86 occurring concurrently, because we believe that
there's sone savings to econonmes to scale and the
nobi | i zati on of resources.

So I've tasked the Chief for the nonth of
August for us to have a couple of community
conversations related to the fire station
construction plan and the funding associated wth
that. So we will be prepared and ready so we can
provide the Board with the feedback fromthe
communi ty; and you can di scuss the funding el enents
and the bond issuance that we're proposing to help
facilitate the construction of both facilities.

COUNCI LPERSON LAWSON:  Ckay. And then foll ow
up. Thank you, M. Evans. And then follow up.
Maki ng sure that | ocals get sone work, whether it's
di scretionary funds, whether it's budgeting,
whether it's a sheltered market, | want that to be
a focus fromthe departnent, to nake sure that our
| ocal s, our mnorities and our wonen busi nesses get
sone additional work, services; and nake sure that

we're putting our community to worKk.
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1 So however we can, with every discretionary
2 itemthat cones before this dias, everything that
3 you're putting to work, nmake sure that our |ocals
4 are benefitting fromit.

5 MR CLARKE: WII do, sir.

6 COUNCI LPERSON LAWEON:  Thank you, sir.

7 COUNCI LPERSON McCOY: Question, NMadam Chair.
8 CHAI R LANI ER:  Yes, go ahead.

9 COUNCI LPERSON McCOY: M. Evans and

10 M. Carke, | guess | was going to ask, you know,
11 we tal ked about the crews that does nmaintenance on
12 the easenents and in the alleyways. |s there any
13 possi bl e di scussion on increasing that? 1Is that
14 potentially foreseeable allowed for in the budget
15 for this upcom ng fiscal year?

16 CITY MANAGER: W currently have vacanci es
17 Wi thin those operations. And so if we are able to
18 nove forward with sone of the vacancies that we
19 have, especially even in Parks and Recreation,

20 we're | ooking at the maintenance for the all eyway
21 crews on the Uility District side as well as the
22 Public Wrks side and Parks and Recreation.

23 So we do believe that if we're fully staffed
24 that we can be able to address sone of the

25 chal | enges that we have wth regards to sone of
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1 t hose al | eyways.

2 And plus, the other side of it is to have the
3 policy discussion with the Board about the

4 opportunity to allow for residents to expand their
3] particular properties to deter the Gty -- or

6 renmove the Gty fromhaving to maintain those

7 al l eyways. Sone of those all eyways are intended

8 for utility easenents. But a |lot of those

9 al | eyways, the size of those alleyways is not what
10 Is needed. So there is situations whereby you can
11 allow for persons wthin the conmunity to expand
12 their back yard or provide for a better delineation
13 I n the all eyways.

14 So we are having sone internal conversations
15 like that, and we will be bringing that back to the
16 Board for policy considerations.

17 COUNCI LPERSON McCOY:  Thank you.

18 CHAIR LANIER:  Any ot her questions for Public
19 Wor ks, Stormnat er presentation?

20 Thank you, sir, for your presentation.

21 MR. CLARKE: Thank you.

22 CHAIR LANIER:  And for your hard work.

23 MR. CLARKE: Thank you.

24 CHAIR LANIER M. Evans.

25 CITY MANAGER: Yes, Madam Chair.
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The next presenter is Devel opnent Services,
and Director Clarence Sirnons will be nmaking the
presentati on.

CHAI R LANI ER.  Thank you.

MR. SIRMONS: Thank you, M. Manager.

Good eveni ng, Madam Chair, Menbers of the
Council, M. Mayor, and Madam Attorney.

| am for the record, C arence Sirnons,
Director of the Devel opnent Services Departnent.

| amvery excited to have the opportunity to
brag on the exceptional staff of the Devel opnent
Services Departnent this evening. And | am going
to get into first the acconplishnents over the past
year and our anbitions for the next year.

So starting with Prosperous, Resilient and
Sust ai nabl e Econony. We'll tal k about the noney
that this departnent and our operations and staff
have generated. Over three and a half mllion
dollars in permt fee revenue have been generated
by this departnent over the sane period | ast year.
And t he pandem ¢ had a huge inpact on our
operations but it did not slow the pace of
devel opnent in our city. So staff has been working
extrenely hard to keep up with the devel opnent

demands of our city.
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That three and a half mllion plus of permt
fee revenue translates to over 5,271 permts.
Which is also over a 30 percent increase over the
sane period | ast year.

And to put that nunber into perspective in
the amount of staff work that goes into it, for
every permt issued there are nultiple touches by
Cty staff. One in just in taking the permt.

Revi ewi ng them for conpl eteness. And then routing
them around different departnents in the City to
make sure everything in the packet neets our

regul ations. And then issuing the permt and
taking the fees for it. And then they have to

| ssue the inspections for it and result all of
them And then they finally issue a certificate of
conpletion for that project. So for every permt

| ssued, there are hours and hours of staff tinme and
t housands of e-mails and phone calls and

conmuni cation that goes out. So five thousand
permts is an i nmense anount of staff work.

And we have three permt techs, by the way,
that's carrying of this load. So we're very proud
of the anpbunt of work that they've done and still
mai ntain a high | evel of custoner service in doing

SO.
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1 In our code conpliance division, over a

2 hundred thousand dollars in fines and fees have

3 been coll ected from properties.

4 And | wll say, before | nove on, sone of the
3] bullet -- or points that | wll nake are not on the
6 Power Point in the front of you. So | had a little
7 extra tinme to think of sone things that were |left

8 off that | definitely want the Board to be aware

9 of .

10 But our code conpliance division generates

11 al nost a hundred thousand in revenue for fines and
12 fees for their activities, and ensuring that

13 property owners maintain their nei ghborhoods.

14 For Great Nei ghborhoods, we have recently

15 conpleted our recertification for the CRS or FEVA
16 Community Rating System This rating on a scal e of
17 one to ten dictates how nuch residents wll pay in
18 fl ood i nsurance. And we put together a very robust
19 package that was sent to them|ast week, actually,
20 we conpleted it. And we expect our rating to go

21 fromnine, which is on the |ower end, up two spaces
22 to a seven, which will save residents of the

23 communi ty thousands of dollars in flood insurance
24 costs. So that is sonething that was a | ot of work
25 and took a lot of coordination interdepartnentally
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that we're very proud of. And once the results of
our reports cone in, we expect it to be very
favorabl e.

Qur code conpliance division has conducted
over 1,000 property reinspections. Again, this
I nvol ves them going to properties, notifying owiers
of anything that does not neet our regulations, and
then themfollow ng up to nake sure that those
itens were either corrected or that additional
steps are taken as nmuch as possible to effectuate
conpliance with our regulations. That has al so
resulted in over 500 notices of violations for this
year so far.

For Qperational Excellence, we have
successfully prepared over 40 itens for public
nmeetings for your consideration. And |I'msure you
all are aware of all the work that goes into those
packets. W spend a lot of tinme together here at
these neetings in these roons. And again, staff
does a lot to review existing regul ations, anything
proposed, drafting those resolutions and
ordi nances, and providi ng recommendati ons so that
you all can nmake the best decisions for your
constituents.

Gover nnment St ewardshi p and Accountability.
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1 Wen | joined the Gty alittle over a year ago we
2 wer e spendi ng approxi mately $50, 000 a nonth on

3 third party building services. Since then we

4 have -- actually as of this nonth we have fully

S staffed our building division, starting with our

6 buil ding official and all the way down to four

7 bui |l di ng i nspectors that have a stake in this city,
8 they work for the Gty, and we hold them

9 accountable directly for the | evel of custoner

10 service that they provide their inspections and

11 bui |l ding review work. And we are seeing sone

12 excel l ent progress in our building division, and

13 I|"'mvery proud of the staff that are working there.
14 Anot her fruit of that division in our

15 outstanding building official, M. Mchael Ginmm
16 who brings his expertise to the city.

17 We have adopted the Cty's first building

18 code chapter one anmendnents since 2004, which

19 allows us to custom ze how we adm ni ster and issue
20 the regulations related to the Florida Buil ding

21 Code to our city residents. Before there was

22 bl anks there and there were a | ot of things that we
23 could not technically enforce because we had not

24 done that. And so every year we wll be

25 ensuring -- I'msorry. Every three years when the
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1 new code cones out we will nake sure that we update
2 chapter one and our admnistration of it as well.
3 We've al so adopted the City's first property
4 mai nt enance code since 2004 and this does the nost
3] for our code conpliance division. As opposed to
6 themissuing a notice of violation saying that
7 sonet hi ng on your property is causing a nui sance,
8 whi ch can be subjective and anbi guous, we have a
9 property mai ntenance code that specifies that the
10 pai nt on your hone shall be in good condition; and
11 If it's not, we cite that specific section of the
12 code as opposed to saying it's a nui sance and
13 having to make a case in front of the magistrate
14 j udge of why paint not being in good condition is a
15 nui sance to the community.
16 So things like that, in that specificity in
17 t hat docunent, go a long way to us ensuring that
18 our community is well maintained and that we have
19 the tools to nmake sure honmeowners understand how we
20 expect it to be nmintained.
21 For Community Engagenent and Enpowernent. W
22 have i ssued a new departnent newsletter. Every
23 guarter we put out this newsletter that identifies
24 just the trends in developnent in the Gty for that
25 three-nmonth period, different activities that have
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taking place in the departnent, additional staff
t hat has been added. But also the nunbers, the
nunbers of permts for that quarter; the
construction evaluation; the nunber of code
conpliance vehicle mles traveled to the nunber of
notice of violations that have been issued; as well
as the nunbers of our planning and zoning edition.
And also the different activities for team buil ding
and social events that take place in the
departnent. So we send that out every quarter.

The next one is upcoming this nmonth. | wll
make sure everyone here gets a copy of that. But
it does keep a pul se on the devel opnent environnent
here in our Gty and what's going on in this
departnent. And so we're very proud of issuing
this newsletter and ensuring that the community is
engaged and enpowered and they know what's goi ng on
w th Devel opnent Services in this city.

We al so have added to the Devel opnent
Servi ces web page an Applications Under Review
button. So the -- every application that's
submtted to the planning departnent, whether it be
a zone change request or a plat or a huge shiny new
devel opnent proposal on the island, that

application, whether good or bad, all the materials
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1 for it, are on the departnent's website. So before
2 it reaches any public neeting, if it makes it

3 there, it can be viewed online and you can see

4 what's being proposed in our community. So we're

3] proud of getting that page up and running as well.
6 And if you haven't had a chance, please visit the

7 Devel opnent Servi ces web page.

8 We held our first departnent retreat | ast

9 sumer at the Marina Events Center and it went a

10 | ong way for building norale, building teamwrk and
11 getting the departnent on the sane page for the

12 t asks ahead at that tine.

13 We'l |l be having the next one next nonth, and
14 we are proud of the activities that are comng from
15 t hat .

16 And we al so successfully appointed a new

17 Pl anni ng and Zoni ng Board nenber. And we have sone
18 new appoi nt nent recommendati ons com ng soon this

19 summer. We take advantage of the opportunity to

20 make sure nenbers of this comrunity are a part of
21 t he devel opnent review process and nenbers on that
22 Board and able to nake those recommendati ons for

23 you before you nmake your deci sions.

24 So that's the summary of the highlights from
25 FY 21. And if there are no questions on those,
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1 "Il nove on to our goals for FY 22.
2 Under Prosperous, Resilient and Sustai nabl e
3 Econony, we want to -- we wll focus on snal
4 busi nesses in the comng year. W want to nmake
3] sure that they are aware of the services offered by
6 this departnent; and nore specifically, that we're
7 here to assist themin being successful.
8 Especially if they are developing a building from
9 the ground up, or they're noving into a new
10 exi sting space. W want the citizens to cone to us
11 first and nmake oursel ves available. |If they even
12 just have an idea of a location they want to go to,
13 talk to us before you sign any | eases that can get
14 themin a situation that's unfavorabl e because they
15 find out after they've signed a | ease that the use
16 that they are proposing isn't allowed in that
17 | ocation, and they're stuck paying nonthly rent
18 ampunts to a landlord that may or nmay not be
19 synpathetic to the situation that they are in.
20 So we wll be making sure that we are
21 advertising our availability and our services. And
22 we encourage you all as your constituents cone to
23 you about their perspective endeavors that you
24 remnd themthat before they sign anything, nake
25 sure they speak to Devel opnment Services; so we can
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make sure they have all the information necessary
to enbark on that process.

W want to continue to inprove our
coordi nati on between ot her organi zations that are
i nterested in the devel opnent of the City,
I ncluding the CRA Port of Pal m Beach, Housing
Aut hority, making sure we are neeting with them and
havi ng regul ar nodes of communi cation to ensure we
are hel ping each other make the Cty successful.

W -- very inportantly, | want to nmake sure
t hat proposed | and devel opnent in R viera Beach
provi des the best val ue proposition to the Gty
possible. And in that | nean that land is a finite
resource, and we have a |imted anount of it here
in Riviera Beach. And any proposal to develop it
must be nmet with scrutiny; and nmaking sure that
anyone that wants to build or develop here is
bri ngi ng the best product possible to our citizens.
And that once they nmake their noney and | eave, that
we're left wwth sonething that wll retain its
value and that will facilitate the vision that we
have for our Cty being the best that it can be.

So before we bring anything before this
Board, we nmake sure that we've asked all of the

ri ght questions to nake sure they're giving us the
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best they can here in Riviera Beach.

In that sanme vein, many conpani es, especially
the | arger ones, say that we're bringing X nunber
of jobs to the Cty and we're going to make sure we
focus on local residents for hiring. And we want
to make sure that we're follow ng that and tracking
that and facilitating it as nmuch as possible, and
putting it in witing where -- when it nakes sense.

We also plan to partner with the CRAin this
Events Center to help facilitate potential job
fairs of large enployers. So that when we say that
we want you to nake avail able positions to our
residents, that we can al so say we al ready have a
facility for you, we can take care of the event
coordi nati on, we just need you to get your
recruiters here and we'l|l assist you in getting the
residents out. So that's sonething we want to
partner wwth the CRA and see if we can nake happen
In the com ng year.

In terns of Great Nei ghborhoods and our goals
for fiscal year '22, we want to inprove the
aest hetics of ol der nei ghborhoods by increasing the
ef fecti veness of code enforcenent and provide
additional resources to help property owners cone

into conpliance. This is speaking nost closely to
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the property nmai ntenance code chapter repeal and
repl ace ordi nance that has al ready gone through
this Board on first reading, that wll be com ng
back at the next neeting on second reading. W
believe that stream ining the process, sinplifying
it and making sure property owners know what
options they have throughout the process is going
to allow the division to be nore efficient.

And that ordinance also creates a revenue
streamthat allows us to assist the honeowners that
may not have the resources to conme into conpliance
Wi th certain aspects of their hone. So utilizing
t hose funds and partnering with other
organi zations, we believe that we can nake a
difference in the code conpliance operations in the
Cty.

One of ny primary goals for the next fiscal
year is to create a task force to create a rental
property programfor the Gty. You all are well
aware of the very high rental property rates that
we have in the CGty. And the goal of this task
force would be to get together our code conpliance
di vision, police, legal, and others involved, in
maki ng sure that we are properly nonitoring our

rental properties that we have been very clear on
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what our standards are. For exanple, the property
managenent -- property mai ntenance code that we
recently passed, nmaking sure they get a copy of it
when that BTR is approved; and we say, hey, these
are our standards, we're going to make sure we hold
themto it. Mking sure that we pay cl ose
attention to who the renters are and how their
properties perform

We're getting nultiple issues of code
enforcenent on those properties. W think -- |
believe that we can cone up with a programt hat
allows us to incentivize themto do better and pay
cl oser attention on what tools we have to getting
conpliance for those who are underperform ng.

But the nunbers of rental properties are
extrenely high and we think part of the reason is
that we don't have a programto effectively nonitor
how they're operating. W want to build upon the
tools that we're devel oping and the additional
coordination that wll be taking place in this
depart nent.

CHAIR LANIER: Let ne ask you a question.

Do other cities -- | nean, are you | ooking at
other cities and how they deal with rental

properties? O is this sonething because this is
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unique in terns of our city, the sheer nunber of
rental properties?

MR SIRMONS: | think the nunber in our city
IS a unique scenario. But, again, in the very
prelimnary stages of research, | know that there
are prograns that exist that allowcities to -- in
uncontroversial ways, to nore effectively provide
oversight of rental properties. For exanple,
performance based |icensing, those types of
prograns do exist. And we want to | ook at that.

I f sonmeone is performng well and they cone
back for a BTR renewal, we want to make sure we
have additional conversations in those situations.

But, again, this is in the very early stages,
but that is one of ny high priority goals for the
I ncomng fiscal year.

CHAIR LANIER:  Very good. Thanks.

MR. SIRMONS: W al so want to conti nue
working wiwth Gty Adm nistration on working on a
pil ot program for nei ghborhood redevel opnent.

W' ve had sone early tal ks. There were sone
presentations al ready on the Saturday workshops, on
different partnerships the Gty can engage in for
additional funds to ensure that we can turn around

nei ghbor hoods that are underperformng. So that is
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1 also a priority of the departnent under G eat

2 Nei ghbor hoods.

3 For Operational Excellence. O course we

4 want to continue to inprove the efficiency of the
S permt process. W have noved al ong and gotten rid
6 of our backlogs that resulted fromthe pandem c and
7 our changi ng operations in working renotely.

8 But we are al so | ooking forward and wor ki ng

9 diligently on the | aunch of Intergov, which wll

10 allow or facilitate an electronic permtting

11 process for the Gty. It wll be launched in

12 phases. And our target date is the end of this

13 sumrer, at the conclusion of the Labor Day weekend.
14 My directive to ny staff is to turn on the switch
15 and we're going to go live wwth it. And we are

16 wor ki ng very hard around the cl ock to nake sure

17 everything is ready for that tine.

18 And we know that that will -- even though we
19 Wil turn on only certain parts of the software in
20 phase one, that it will nake a big difference for
21 our residents in being able to track their permts
22 as they cone through the Cty.

23 COUNCI LPERSON BOTEL: Madam Chair.

24 CHAI R LANIER: Yes, go ahead.

25 COUNCI LPERSON BOTEL:  Thank you.
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So when I'min Publix and sonebody cones up
to me and says how about that permt for ny
driveway, | can open ny iPhone and say, oh, well
let me look it up; oh, here it is; right? Wenis
t hat date?

MR. SIRMONS: That will be in the first part
of it. It wll be in phase one, yes. |f you have
an address or a permt nunber the electronic
software systemw || allow you to identify that
property and see the status of any permts
associated wth it. So we're excited about it.
And, again, it's a lot of work to |launch a new
software system but we're working very diligently
and we know how inportant that is to this community
and especially our devel opnent community.

W intend to continue to inprove the
efficiency and efficacy of our code conpliance
division. W were recently awarded funds through
the CDBG grant program and that's going to all ow
us to put up to four additional code conpliance
officers on our streets. And we really intend to,
wth different prograns, to nmake sure property
owners are held to the highest standard reasonable
for maintaining their properties. And that's --

especially our comercial properties on our main
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t horoughfares. So those additional bodies wl|
gi ve us the manpower to observe those situations
and al so get those cases drawn up to get before a
magi strate judge who ultimately nakes the deci sions
on any penalties that wll apply to those

resi dences. So we're |ooking forward to those
funds becom ng avail abl e on Cctober 1st.

The Devel opnent Services office space spaces
will be re-imagined as well. W are probably one
of the few areas in the Gty Hall building that
still looks like it did in the '70s when the
building first came around. So we're excited about
sone changes comng in there.

The first step will be the old council
chanber space that is going unused right now, using
nmodul ar furniture, we're going to create a permt
| obby, a nodern pernmt |obby that has space for
people to cone in, wait for their nunbers to be
called, that will be displayed on a screen; and
they can get -- they will conme to a one stop shop
for all of their Devel opnent Services needs.

Whet her they need help with a permt, they need to
speak with a planner about a project that they have
goi ng on, or they have code enforcenent questions

about a violation that they may have found at their
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door, it wll be a one stop shop | obby where they
can see a staff nenber related to all of the
servi ces that Devel opnent Services provides.

And in those changes and in consolidation of
services we al so have had di scussions with the
BTR -- sorry, with the finance office about the BTR
operations that's currently housed in their
departnent. But there's a lot of overlap in our
pl anni ng and bui |l di ngs and ot her operations of
Devel opnent Services. So we believe there will
synergy when that operation cones to this
departnent; and al so can be serviced in this one
stop shop permt |obby that we'll develop for the
building. And we will be able to better target
those rental BTRs who may be underperformng; and
better provide service for those who are |ooking to
create a small business and have sone questions
about their BTR and what's required for it.

So we are |looking forward to that |arge task,
but we do believe it will be in the best interests
of the Cty.

As it relates to Governnent Stewardship and
Accountability, this departnent will continue to be
prudent wth revenues that conme through our doors.

And we w |l continue transparency in all decisions
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made by staff, be it our building inspectors or our
pl anners who nmake recommendati ons and revi ew pl ans.

We do believe it's very inportant that
everyone understands what we're review ng, what we
| ook for when we review applications agai nst
regul ations. And that there's transparency there.

And, again, a big step to that is getting
t hose applications online so everyone can see what
devel opnent i s proposed even before it cones to a
publ i c heari ng.

And then finally Community Engagenent and
Enpower nent. Devel opnent Services will continue to
enpower citizens, effectuate |and devel opnent --
citizens to effectuate | and devel opnent deci sions
in the Gty. W'Il continue to encourage the
citizens to cone be a part of the public hearing
process; and nake sure their notices are sent out
for any tinme there's sonething proposed in their
ar ea.

But we al so push devel opers; if there is a
project that potentially could be controversial, we
tell themthat they need to get into the community
and talk to the residents before it cones to this
meeting; so you all can be sure that the public has

had the opportunity to weigh in on anything
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proposed in the area, and especially by those
resi dents who woul d be affected by it.

So that concludes the information that |
wanted to present to you-all about our
acconpl i shnments and goal s and Devel opnent Servi ces,
and | amavailable if you have any questi ons.

CHAIR LANIER:  Any questions for Devel opnent
Servi ces?

COUNCI LPERSON BOTEL: Just a comment. Thank
you.

| have to say, the responsiveness in the
Devel opnent Services Departnent has increased a
hundredfold in the last year, | have to say. | get
all calls all the tinme now, and | never got these
bef ore, about how great G ace is or this -- you
know, other people, not just G ace. You, everyone.
It's just a pleasure, it's a real pleasure to get
those kinds of calls, so | appreciate it. Thank
you.

MR. SIRMONS: Thank you so nuch.

CHAI R PRO TEM M LLER- ANDERSON:  Madam Chai r.

CHAIR LANIER:  Yes, go ahead.

CHAIR PRO TEM M LLER- ANDERSON:  Well, | had
definitely witten down sonething | wanted to

mention, but you took it already, about the online
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permtting, because | renenber, | don't know, four
or five years ago we were tal king about the new I T
plan that we had, and that was supposed to cone out
a couple years ago. At |east, we were hoping it
was. So, it conpares -- it shows what you're doing
in this departnent, and it's greatly appreciated, |
know, with the business comunity.

Because one of the main conplaints we've had
for many, many, nmany years has been that we're so
antiquated. So I'mglad to see that we're getting
to the nodern world right now.

So, thank you all.

And al so, with the inspectors, increasing the
anmount of inspectors that we have so that they can
get out there. Because a lot of the conplaints we
get, obviously, is just, you know, well, how did no
one ever see this car sitting there for the past
year.

And so | appreciate all that you all are
doi ng and how you're increasing the efficiency of
t he departnent.

MR. SIRMONS: Thank you.

CHAI R LANIER:  Thank you.

Any ot her questions for the Devel opnent

Services Director?
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COUNCI LPERSON LAWSON: Madam Chai r .

CHAIR LANIER:  Yes, go ahead, sir.

COUNCI LPERSON LAWSON:  Thank you.

Thank you, M. Sirnons.

Conprehensive plan. | didn't see anything in
the 2022. |Is there anything about the
conpr ehensi ve plan, when we're going to be doing a
full redo, addressing this, putting this towards
t he budget ?

MR SIRMONS: Yes, one of the itens that did
not make the list was our restructuring of the
pl anning division to have a full-time | ong range
pl anner to focus on the conprehensive plan.

Currently that person is focusing on sone --
a backl og of an update that we had to provide to
the State. And we expect that to be concl uded by
the end of this fiscal year.

And sinul taneously that person is devel oping
our next steps with the conprehensive plan. A
portion of it is related to the State and our
regul ar revi ew update of the plan and what they say
has to be conpleted right nowin the short term

But ultimately our plan is to el enent by
el ement address the nost dire needs of the

conprehensi ve plan and what needs to be updated
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1 first.

2 So | can say that our future |and use

3 el emrent, as well as our housing elenent, are at the
4 top of the list of what we want to see updated for
S t he conprehensive plan. And those aspects we know
6 w |l have trickle effects throughout the

7 conprehensive plan. So in the com ng year at the
8 mnimmwe wll be |looking into those two el enents
9 of the conp plan.

10 COUNCI LPERSON LAWSON:  So | guess ny concern
11 Is that we're | ooking to spend about a half a

12 billion dollars worth of devel opnent over the next
13 three years, and priority should be the

14 conprehensive plan. Because if we're | ooking at
15 Intensities and densities, if we're | ooking at

16 devel opnent throughout our CRA corridors,

17 t hroughout -- all over Riviera Beach, | think that
18 t hat shoul d becone a priority to us to really

19 address that conp plan, that master plan.

20 And overall, | nean we can't spend that kind
21 of nmoney w thout know ng what the entire structure
22 or devel opnent -- what our city should | ook |ike.
23 So nmy concern -- and colleagues, | really

24 want us to take a look at this and see if this is
25 sonething we want to send back to staff, that we
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shoul d possibly inplenment a conprehensive pl an
study and update, because we're going to be
spendi ng noney.

We' ve already approved nmultiple fire
stations. W're |ooking at and we're having
communi ty conversations about a new Gty Hall. So
| think that needs to be a priority. It's
sonet hi ng we' ve been tal ki ng about, but we need to
make it a priority versus waiting one or two fiscal
years to get to work on that.

Just a recomendation. We'IlIl have nore
di scussi on about that, I'msure. But that would be
nmy recomrendation for staff to cone back and
possi bly incorporate this into FY '22.

Br oadway devel opnents, arts in public places,
were sone of the concerns and sone of the things
that | want to see addressed, to make sure that
this is in FY '22.

And then, let ne see, | had sone notes on --

t hank you for getting the online system | know
we've had nultiple conversations, discussions. You
did say Labor Day. Are we going to be rolling out
a training programfor actually teaching about this
online process? | know that's sonething we

di scussed. But do you have a plan for that, of how
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1 we're going to actually teach our residents of how
2 to actually utilize the software?

3 MR. SIRMONS: Yes, that is part of the plan

4 I n phase one. The residents wll not be able to

S use the software to submt for permts. That is

6 built into the software. But we won't be | aunchi ng
7 t hat aspect in phase one.

8 However, being able to log in to viewthe

9 status of a permt will be part of it, and we w |
10 definitely make sure there are resources to the

11 community to nake sure they can do that part.

12 And we'l|l al so work on naking sure that you
13 as council nenbers, and Dr. Botel in case she gets
14 a question in Publix, also knows howto go in

15 there. Because you don't necessarily have to be
16 the permt holder to view what has been subnmitted.
17 It's all public information. So we'll make sure
18 you all as well are able to log in there to view
19 anything that may be relevant to you.

20 COUNCI LPERSON LAWSON: Okay. And then what
21 phase are we |looking to actually allow for permts
22 to go online?

23 MR. SIRMONS: That would be phase three. W
24 don't have a date for it at this tine.

25 COUNCI LPERSON LAWSON: Ckay.
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CITY MMANAGER. Madam Chair, if | may.

CHAIR LANIER:  Yes, go ahead.

CITY MMANAGER:. One of the goals under Gty
Adm nistration is facilitate anendnents to the
conprehensive plan and zoning code to allow for
| nproved redevel opnent anendnents -- or to all ow
for -- inprove redevel opnent anendnents to the
conprehensi ve plan and zoning code to facilitate
econom ¢ devel opnent and redevel opnent. So
Adm ni stration, we have it in as one of our goals.

COUNCI LPERSON LAWSON:  kay. Thank you,

M. Evans.

And then finally, | really want us to have a
real conversation about the height and densities on
Broadway. So | know -- I'mnot sure if that's
sonething that is going to be nore so in the CRA
territory, but | know that is going to go through
your departnent. So when are we going to actually
real ly have that discussion so that we can nove
forward with those itens of intensities and
densities on there?

MR SIRMONS: |If | can respond on that one.

The downtown future | and use area, which
I ncl udes Broadway, Blue Heron and over into Singer

Island, is a part of the scope of work that the
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Treasure Coast Regional Planning Council is working
on currently. So we've already started, and they
have that as a part of their scope of work. So
those areas of the Gty that arguably have the nost
pressure for devel opnent and redevel opnent are
al ready underway to have the densities, intensities
which are included in the conp plan be eval uated
for changes and inprovenents; as well as the
associ ated | and devel opnent codes and our
ordi nances that regulate the details of the
devel opnent there. So that's already underway.

And the broader |look into the other future
| and uses in our conprehensive plan and our | and
devel opnent codes is what we will have as really
step two to that. But those areas under the nost
devel opnent pressure are al ready underway for
updat es.

COUNCI LPERSON LAWSON:  Ckay. Perfect. Thank
you, M. Sirnons.

Thank you, Madam Chair.

CHAIR LANIER: Yes. Thank you.

Any ot her questions for the Devel opnent
Services Director?

Al right. Thank you so nmuch, sir, for your

hard work, your staff's hard work. W' ve cone a
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1 |l ong way with this departnment in terns of how it

2 was | ast year. So we certainly appreciate all of

3 your creative ways in how you deal with, you know,
4 sone of the issues that we have regarding permts

S and building and that type of thing. So we really
6 appreciate all of your hard work.

7 MR. SI RMONS: Thank you.

8 CHAIR LANTER: |If there are not any ot her

9 guestions, | want to ask the Board, it's about nine
10 forty-two, forty-three. W have a ten o'clock

11 stop. W have one, two, three, four, five, six,

12 seven, eight, nine, ten, eleven, twelve nore

13 departnent areas to look at. And | know that there
14 Is no way that we'll be able to | ook at them all

15 tonight. So what is your pleasure? W have a ten
16 o'clock date that we -- ten o' clock stopping point
17 that is what was advertised. So do we want to stop
18 at this point and -- because it is quarter to ten.
19 CHAI R PRO TEM M LLER- ANDERSON: Madam Chai r.

20 CHAI R LANIER:  Yes, go ahead.

21 CHAI R PRO TEM M LLER- ANDERSON: | don't think
22 we should start and then stop in the mddle.

23 Do we have any alternate dates to -- no,

24 wait. Wien we do this, we normally split this in
25 two. | don't think we normally do all of themin
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t he sanme ni ght anyway.

CITY MANAGER. Yeah, we can certainly -- we
do have -- your neeting on the 28th is your
vi si oni ng session. But your subsequent neeting, we
can bring the departnents that weren't conplete
back to you-all for review So there wll be
anot her opportunity that this could cone back to
you.

And even a situation whereby, depending on
what the agendas | ook |ike, we can keep sone of
themlight and finish themat a regular council
neeting as well.

CHAIR LANIER:  Yeah, | think we should spread
them out, you know.

CHAIR PRO TEM M LLER- ANDERSON:  Yeah, but
w |l they be ahead of what we need to do as far as
dealing with the budget part of Iit? So we'll see
all of this before we start getting to the nunbers?

CITY MANAGER: Absol utely.

CHAI R PRO TEM M LLER- ANDERSON:  Ckay.

CHAIR LANFER: Al right. Very good.

Sorry, M. Bl ankenship.

CHAIR PRO TEM M LLER- ANDERSON: All of you
all. Everybody.

CHAIR LANTER  Well, he was sitting there
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waiting so --

CHAI R PRO TEM M LLER- ANDERSON: | know. |
wanted to tell himto just hold off.

CHAI R LANIER: But the rest of the nenbers, |
know t hat you guys have been sitting here since
6: 00, and we really apol ogi ze.

| don't think that we anticipated that each
of the departnments would go this long. But we are
appreciative that we can get this nmuch information,
because it only cones by once a year. And when you
cone to regular city council neetings they're, you
know, two, three-m nute presentations and we have
to keep the neeting noving.

But this opportunity gives us a tine to kind
of dive into each of the departnents and what they
have acconplished and what they want to do for the
follow ng year.

So we apol ogi ze for not being able to get to
all of you guys tonight. You wll be reschedul ed
at -- across the neetings before our full budget
hearings. So we apol ogi ze agai n tonight.

Sorry, M. Bl ankenship.

We apol ogi ze and we're going to nove on to
finish out this agenda as it is alnost 10:00

t oni ght .
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M. Evans, is that anything else that we have
that you want to have comrents for?

G TY MANAGER: No, Madam Chair, not at this

CHAIR LANIER:  Any comments fromthe Board?

COUNCI LPERSON McCOY: No. I'msorry, too.

CHAIR LANIER:  Any comments fromthe Mayor?

MAYOR FELDER:  No.

CHAIR LANIER:  Any comments from our
attorney?

CITY ATTORNEY: No, Madam Chair. Thank you.

CHAIR LANIER:  And this neeting is adjourned.
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CERTI FI CATE

THE STATE OF FLORI DA, )
COUNTY OF PALM BEACH. )

I, CQaudia Price Wtters, RPR, Registered
Prof essi onal Reporter, do hereby certify that | was
aut horized to and did transcribe the foregoing
proceedings froma digital recording, and that the
foregoing is a true and correct transcription of said
recording to the best of ny ability.

I N WTNESS WHERECF, | have hereunto set ny
hand this 27th day of Septenber 2021.

Claudia Price Wtters
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