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CITY OF RIVIERA BEACH
PALM BEACH COUNTY, FLORIDA
MINUTES OF THE CITY COUNCIL MEETING
HELD JULY 21, 2021, 6:00 p.m.

(The following may contain unintelligible or misunderstood words due to the recording quality.)

CALL TO ORDER

Chairperson Lanier: Good afternoon. We will call the Regular City Council meeting
to order. July 21, 2021. 6:04 p.m.

ROLL CALL

Chairperson Lanier: Madam Clerk, roll call, please.

City Clerk Anthony: Mayor Ronnie Felder? [Pause]. Madam Chair, Members of

the Board, | believe Mayor Felder will be appearing by telephone this evening. I'm not for
sure if he’s on. [Pause]. So, I'll proceed with the roll call.

Chairperson Lanier: Yes. Go ahead.

City Clerk Anthony: Chairperson Shirley Lanier?

Chairperson Lanier: Here.

City Clerk Anthony: Chair Pro Tem KaShamba Miller-Anderson?
Cahir Pro Tem Miller-Anderson: Present.

City Clerk Anthony: Councilperson Tradrick McCoy?

Councilperson McCoy: Here.

City Clerk Anthony: Councilperson Julia Botel?
Councilperson Botel: Here.
City Clerk Anthony: Councilperson Douglas Lawson?

Councilperson Lawson: Here.
City Clerk Anthony: City Manager Jonathan Evans?
City Manager: Evans: Present.

City Clerk Anthony: City Clerk Claudene Anthony is present. City Attorney Dawn
Wynn?

City Attorney Wynn: Here.
City Clerk Anthony: Thank you, Madam Chair.
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Chairperson Lanier: Thank you.
INVOCATION
PLEDGE OF ALLEGIANCE

Chairperson Lanier: Do we any additions or deletions or substitutions for the
Agenda?

Mayor Felder: I’'m, ’'m here.

Chairperson Lanier: Alright. You’re acknowledge, Mayor.

[Inaudible] comment]

City Clerk Anthony: Madam Chair, we need to do the moment of silence and
Pledge...

Chairperson Lanier: Oh.

City Clerk Anthony: ...of Allegiance...

Chairperson Lanier: Yeah.

City Clerk Anthony: ...prior to.

Chairperson Lanier: [Chuckle]. Alright. Let us have a moment of silence. And let

us have the Pledge of Allegiance by Councilwoman KaShamba Miller-Anderson.
[Moment of silence]
Cahir Pro Tem Miller-Anderson: | pledge allegiance...

All:  ...to the Flag of the United States of America, and to the Republic for which it
stands, one nation under God, indivisible with liberty and justice for all.

AGENDA APPROVAL
ADDITIONS, DELETIONS, SUBSTITUTIONS

Chairperson Lanier: Agenda deletions, additions or substitutions, Manager, Mayor,
Council?

Councilperson McCoy: Madam Chair?
Chairperson Lanier: Yes. Go ahead, sir.

Councilperson McCoy: | would like to offer a motion to reconsider Resolution 66-21,
Memorandum of Understanding with the Boys & Girls Club of Palm Beach County, when
the time is appropriate. And to be...

Chair Pro Tem Miller-Anderson: Madam Chair?
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Councilperson McCoy: ...added...
Cahir Pro Tem Miller-Anderson: We can'’t hear...

Councilperson McCoy: To.., and to be added to the Agenda for the motion for
reconsideration.

Chairperson Lanier: What.., is that, is that an Item?

Councilperson McCoy: No. It was the Item that we took up at the first Council meeting
of the year. I'm sorry, of the month, the Resolution authorizing the Memorandum of
Understanding with City and the Boys & Girl Club of Palm Beach County.

Chairperson Lanier: Okay. So you want to add it to this Agenda?
Councilperson McCoy: | would have to.., it'll have to be readded by a motion.
Chairperson Lanier: Okay. You make that...

Councilperson McCoy: For conssid'...

Chairperson Lanier: ...motion?

Councilperson McCoy: |, | certainly don’t have a problem with it, but |, you know, |
wanted to allow the other additions to be added because this has to be added by a motion
that has to be approved. So, if you wanna go to those other additions, then we can take
a motion later.

Chairperson Lanier: Okay. We can come back for that.

Councilperson Botel: Madam Chair?

Chairperson Lanier: Yes. Go ahead.

Councilperson Botel: | have five community benefits on Consent Agenda to be
added. You have copies...

Chairperson Lanier: You want to...

Councilperson Botel: You have copies at your, at your places. Lake Worth

Waterkeepers, Youth Recreation Association, Nelson’s Outreach Ministries, Operation
Hope and One Third Eye Educational Hospital.

Cahir Pro Tem Miller-Anderson: You gotta say what it’s for.

Chairperson Lanier: Yeah. You gotta say each one of those Items...
Councilperson Botel: Oh [inaudible].

Chairperson Lanier: ...and then amounts.

City Clerk Anthony: Madam Chair, Members of the Board, | can read the...
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Chairperson Lanier: Oh, she...

City Clerk Anthony: ...community benefits...
Chairperson Lanier: Alright. Go ahead.
City Clerk Anthony: ...into the record.

We have five community benefits from the Office of Councilperson Botel. Item 10A
will be a community benefit to Nelson Outreach Ministries for a Thanksgiving and
Christmas celebration in the amount of $500. Item 10B, from the Office of Councilperson
Botel, organization is Fathers Forever, for their Our Third Eye Educational Hospital in the
amount of... Councilperson Botel, the request is for $1,500 but on the next page there is
no amount indicated. So, is the amount for $1,5007?

Councilperson Botel: No. | think the amount is $500.

City Clerk Anthony: $500? Okay. In the amount of $500 for that community
benefit request. 10C, request from Youth Recreation Association, from the Office of Dr.
Botel... Is that $500 as well, Dr. Botel? ‘Cause there’s...

Councilperson Botel: Yes.

City Clerk Anthony: ...nothing on the back sheet.

Councilperson Botel: I’'m so sorry.

City Clerk Anthony: The request originally was for $1,000 but...

Councilperson Botel: | see it.

City Clerk Anthony: I'll go on to the next one while you confirm that, Dr. Botel?

Item 10D, the request from Operation Hope Thanksgiving giveaway, in the amount of
$500. Item 10E, a request from Lake Worth Waterkeeper’s, Inc., from the Office of
Councilperson Botel, in the amount of $500.

Councilperson Botel: Thank you.

Cahir Pro Tem Miller-Anderson: Madam Chair?

Chairperson Lanier: Yes. Go ahead.

Cahir Pro Tem Miller-Anderson: For the.., | know the others we’ve given money

to before, but for the Lake Worth Waterkeeper, Inc., I've never.., | don’t think we’ve ever
given any money to them, so does this need to go through the process, Mr. Sherman, |
would think? Maybe he can answer that, or Mr. Evans.

City Manager: Evans: Yes, Madam Chair. If it's not an entity that has been
previously approved by the Board, the funds will not be remitted until it is authorized by
this Board and then re’.., gone.., reviewed through the Finance Department, for the
release of funds.
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Cahir Pro Tem Miller-Anderson: So.., but are we going to be voting to accept it
tonight, or should this one be held off?

City Manager: Evans: The Board can authorize to accept it with those conditions.

Cahir Pro Tem Miller-Anderson: Okay. Alright.

Councilperson Botel: Madam Chair?

Chairperson Lanier: Yes. Go ahead.

Councilperson Botel: | can provide some background on the organization if you'd
like. But...

Cahir Pro Tem Miller-Anderson: | didn’t hear [inaudible].

Chairperson Lanier: She just wants [stammer] to provide some background.
Cahir Pro Tem Miller-Anderson: Oh, [inaudible].

Councilperson Botel: Okay.

Chairperson Lanier: Okay.

City Clerk Anthony: Madam Chair, Members of the Board, can Councilperson
Botel confirm whether or not the amount for Fathers Forever is $5007?

Councilperson Botel: Yes, itis.

City Clerk Anthony: Thank you. And that’s Item 10B, Madam Chair, Members of
the Board.

Chairperson Lanier: Okay. Very sell. Are there any other additions or deletions or

substitutions for this Agenda you see before you this evening? [Pause].
Councilman McCoy, you wanted to entertain a motion?

Councilperson McCoy: Yes, Madam Chair. Yeah. | move that we reconsider
Resolution No. 66-21, which is the Resolution authorizing the Memorandum of
Understanding between the City of Riviera Beach and the Boys & Girl Club of Palm Beach
County to be res’.., reconsidered at a later date. But | do wanted to have that moved at
this time, Madam Chair.

Councilperson Botel: Madam Chair?

Chairperson Lanier: Yes.

Councilperson Botel: So, you want to make it known that...
Chairperson Lanier: | need to get...

Councilperson Botel: ...you'd like to...
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Chairperson Lanier: ...a second first.
Councilperson Botel: Oh. T'll, I'll second. Sorry.
Chairperson Lanier: Alright. Very good.

Councilperson Botel: Thank you. So, to clarify, you don’t wanna discuss it tonight.
You want to be sure that it can be put on a subsequent Agenda? [Pause]. Right. Okay.
Then | second, yes.

Chairperson Lanier: Very good.

Any other discussion about this motion added for this Agenda Item, to be added at
the next meeting, sir?

Councilperson McCoy: Well, no. We have to reconsider it to put it back...
Unk.: Right.

Councilperson McCoy: ...on this Agenda.

Chairperson Lanier: Okay.

Councilperson McCoy: And then I'm gonna, | guess, offer another motion just to
postpone it indefinitely. Because | had a conversation with Mr. Evans, and he indicated
that Staff will be able to bring a more comprehensive presentation back at one of our next
meetings.

Chairperson Lanier: Very good.
Councilperson Lawson: Madam Chair?
Chairperson Lanier: Yes. Go ahead.

Councilperson Lawson: So, for clarity sake, we’re looking to bring this back before the
Board to.., to do what exactly?

Councilperson McCoy: | wanted to revisit... Well, I, | guess, we can’t discuss that
until we bring it back properly on the...

Chairperson Lanier: Yes.

Councilperson McCoy: ...table to reconsider. So, after the roll call, | don’t mind
explaining it. So, after the roll call, just...

Cahir Pro Tem Miller-Anderson: Well...

Councilperson McCoy: ...to considerit, I...

Councilperson Lawson: Okay.

Councilperson McCoy: ...don’t mind.
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Cahir Pro Tem Miller-Anderson: Madam Chair?
Chairperson Lanier: Yes. Go ahead.

Cahir Pro Tem Miller-Anderson: Can we just put it under discussion and
deliberation at the end, and then we can have that discussion then?

Councilperson McCoy: That's fine.
Cahir Pro Tem Miller-Anderson: So, make it 19?

Councilperson McCoy: But, but, but...

Councilperson Botel: [Inaudible]...

Councilperson McCoy: ...it's only gonna be to discuss why I think we should...
Cahir Pro Tem Miller-Anderson: Okay.

Councilperson McCoy: ...reconsider...

Chairperson Lanier: Think about it.

Councilperson McCoy: ...it. But we have to reactivate it...

Cahir Pro Tem Miller-Anderson: Okay.

Councilperson McCoy: ...authorizing...

Councilperson Botel: By a vote.

Councilperson McCoy: ...this vote. | think Mr. Evans is trying to get your attention,
Madam Chair.

Chairperson Lanier: Alright. Go ahead, sir.

City Manager: Evans: Madam Chair, also, Staff is asking for the pre-disparity study
update to be moved forward under presentations, as the consultant that we have secured
for this process have another engagement that they will jump off the call. So, they are
attending the.., a remote meeting platform. So, we’re asking for that ltem to be
reconsidered and placed under presentations.

Chairperson Lanier: Madam Clerk, could you please make note of that? To put
pre-disparity update with consultants under Iltem No. 11 for awards and presentations?

Councilperson McCoy: Madam...

City Clerk Anthony: Thank you, Madam Chair. Madam Chair, Members of the
Board, there is a motion of.., on the floor that needs to be disposed of.

Chairperson Lanier: Very good. Madam Clerk, call the question.

City Clerk Anthony: State that again.
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Chairperson Lanier: Call the question, please.

City Clerk Anthony: Okay. Councilperson Lawson?
Councilperson Lawson: No.

City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: Yes.

City Clerk Anthony: Councilperson Botel?

Councilperson Botel: Yes.

City Clerk Anthony: Pro Tem Miller-Anderson?

Cahir Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?

Chairperson Lanier: Yes.

City Clerk Anthony: That motion is approved with Councilperson Lawson
dissenting.

My apologies, Madam Chair. Would you like me to do it tonight?

Chairperson Lanier: Yes. | wanted you to bring Item No. 18 under Item No. 11,
under awards and presentations.

City Manager: Evans: Madam Chair, if | may?
Chairperson Lanier: Yes. Go ahead, sir.

City Manager: Evans: We just received information from the consultants that their
schedule has been modified, and they’re actually gonna be able to attend the meeting
later on in the evening. So, there is no need to move the, the Item at this particular
moment.

Chairperson Lanier: Very good. We'll leave it as it is. Alright.
[Inaudible dais comments]

Chairperson Lanier: So, do we have any other additions, deletions, substitutions
for this July 215t Agenda? [Pause]. Excellent.

ADOPTION OF AGENDA

Chairperson Lanier: Can | get a motion to approve the Agenda with the additions,
substitutions and deletions?

Councilperson Botel: So moved.
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Councilperson McCoy: Second.
Chairperson Lanier: Madam Clerk.
City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: Yes.

City Clerk Anthony: Councilperson Botel?
Councilperson Botel: Yes.
City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: Yes.

City Clerk Anthony: Pro Tem Miller-Anderson?

Cahir Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?

Chairperson Lanier: Yes.

City Clerk Anthony: That motion is approved unanimously.

Chairperson Lanier: Motion approved?

Councilperson Botel: Yes.

DISCLOSURES

Chairperson Lanier: Let us go to our next Item on the Agenda, which is the...
Councilperson Botel: Consent.

Chairperson Lanier: Cons’... Disclosures by the Council.

Councilperson Botel: Oh, sorry.

Chairperson Lanier: There are ltems on this Agenda this evening that we have

presentation from the public and maybe comments from the Council. Are there any
disclosures from Board at this time, for any of these ltems on the Agenda this evening?

Councilperson Lawson: Madam Chair?
Chairperson Lanier: Yes. Go ahead.

Councilperson Lawson: | wanted to give disclosures that I'm a member of Phi Beta
Sigma Fraternity, Incorporated, and they are on the Agenda as a community benefit and
presenting tonight.
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Second disclosure is that | have previously met before our RFP was issued, with
Waste Management and will Goodes. | wanna put those on the record as well.

Thank you, Madam Chair.
Chairperson Lanier: Thank you.
Any other disclosures? [Pause]. Very good.

CONSENT AGENDA

Chairperson Lanier: Let us move to the Consent Agenda.

Chairperson Lanier: ALL MATTERS LISTED UNDER THIS ITEM ARE
CONSIDERED TO BE ROUTINE AND ACTIONS WILL BE TAKEN BY ONE MOTION.
THERE WILL BE NO SEPARATE DISCUSSION OF THESE ITEMS UNLESS A
COUNCILPERSON SO REQUESTS, IN WHICH EVENT, THE ITEM WILL BE
REMOVED FROM THE GENERAL ORDER OF BUSINESS AND CONSIDERED IN ITS
NORMAL SEQUENCE ON THE AGENDA.

MINUTES

1. MAY 19, 2021 CITY COUNCIL MEETING MINUTES

2. JUNE 2, 2021 CITY COUNCIL MEETING MINUTES

3. JUNE 23, 2021 CITY COUNCIL MEETING MINUTES
CLAUDENE L. ANTHONY, CMC, 561-845-4090

RESOLUTIONS

4. A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIVIERA BEACH,
PALM BEACH COUNTY FLORIDA APPROVING THE MEMORANDUM OF
UNDERSTANDING WITH THE NATIONAL RECREATION AND PARKS
ASSOCIATION; AND PROVIDING AN EFFECTIVE DATE.

RICHARD BLANKENSHIP, PARKS & RECREATION DIRECTOR, 561-845-4070
COMMUNITY BENEFITS

6. ALPHA EDUCATIONAL FOUNDATION, INC. - $500 - COUNCILPERSON
DOUGLAS A. LAWSON TO DEFRAY COST ASSOCIATED WITH YOUTH
MENTORING PROGRAM, AND EXPOSING YOUTH TO VARIOUS SOCIAL,
EDUCATIONAL, AND CULTURAL ACTIVITIES.

7. KAPPA UPSILON CHAPTER OF OMEGA PSI PHI FRATERNITY, INC. - $500 -
COUNCILPERSON DOUGLAS A. LAWSON TO DEFRAY COST ASSOCIATED WITH
YOUTH MENTORING PROGRAM, AND EXPOSE YOUTH TO VARIOUS SOCIAL,
EDUCATIONAL, AND CULTURAL ACTIVITIES.
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8. S.T.AAAY, INC. (SAVING AFRICAN AMERICAN YOUTH, INC.). - $500 -
COUNCILPERSON DOUGLAS A. LAWSON TO DEFRAY COST ASSOCIATED WITH
MALE YOUTH MENTORING PROGRAM, AND EXPOSE YOUTH TO VARIOUS
SOCIAL, EDUCATIONAL, AND CULTURAL ACTIVITIES.

9. PHI BETA SIGMA FRATERNITY, INC. - $1000 - COUNCILPERSON DOUGLAS
A. LAWSON TO DEFRAY COST ASSOCIATED WITH YOUTH MENTORING
PROGRAM, AND EXPOSE YOUTH TO VARIOUS SOCIAL, EDUCATIONAL, AND
CULTURAL ACTIVITIES.

10: RIVIERA BEACH CARES HOMELESS COALITION FOR FAMILIES, INC. - $500
- COUNCILPERSON DOUGLAS A. LAWSON TO DEFRAY COST ASSOCIATED WITH
PROVIDING EMERGENCY SHELTER FOR RIVIERA BEACH FAMILIES AND
ADDITIONAL WRAP AROUND SUPPORT SERVICES.

Chairperson Lanier: Is there anyone on the Board that wants to pull an ltem from
this Agenda to be discussed further?

Councilperson McCoy: Madam Cahir?

Chairperson Lanier: Yes. Go ahead.

Councilperson McCoy: | would request No. 5 to be pulled from Consent.
Chairperson Lanier: Okay.

Councilperson McCoy: And, solely for the purposes | just.., |, you know, unless other
Members need it, | don’t need a presentation. | just don’t wanna support affirmatively,
that Item.

Chairperson Lanier: Okay. Very good.
Can we get a motion to approve this Agenda, minus Item No. 5?
Councilperson Lawson: Motion...
Councilperson Botel: Motion to approve...
Councilperson Lawson: ...to approve...
Councilperson Botel: ...the Agenda...
Councilperson McCoy: Motion to approve Consent.
Chairperson Lanier: Consent Agenda.
Councilperson Botel: Consent Agenda
Councilperson Lawson: Second.

Chairperson Lanier: Madam Clerk.
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City Clerk Anthony: Madam Chair, Members of the Board, we do have public
comment on the Consent Agenda.

Bonnie Larson.
Chairperson Lanier: Very good. Public comment.
Ms. B. Larson: Bonnie Larson. Good evening everyone

This week we have three sets of Minutes for you to approve, and this has
happened before. In another meeting several weeks ago, which | wasn’t here, but there
were six sets of Minutes. This is ridiculous. You can’t go back and recreate six weeks
worth of stuff.

We need to have these Minutes every single week. Now, | asked a long time ago,
| asked for the, for the contract for who does the Minutes. | was told by somebody it was
somebody in the Keys. | was told all kinds of things. But, the bottom line, | told.., | was
told we can’t find the contract. No. We need to have that contract. We need to see what
it is and we need to insist that the Minutes come the following week. This is ridiculous.
This week you have three. A couple weeks ago, you had six.

Community benefits. Something I'd like to talk about, about that. And I'm not
picking on anybody in particular, but is money that comes from Waste Management, who
we may or may not continue, we don’'t know. But, it's our money. We pay Waste
Management, and then they give each one of you money to spend.

Now, a lot of these things that we’re spending on, we never even heard of these
people. So, my request is that from now on, we spend that FI'.., excuse me, Waste
Management money on something in Riviera Beach. Something that’s gonna benefit the
citizens. We need lights, we need speed bumps. We need all kinds of things in the City.

And we pay this money to Waste Management so it is kind of our money. I'd like
to see it go to benefit all of us, rather than some groups. And some of the groups, you
know, they have people from West Palm Beach and other cities. | don’t see anybody
donating to Riviera Beach.

So, that’'s my request, is that you consider doing that, and spend it on something
here in the City.

| think | have... [Pause]. Oh, | think this is some... There was something about..,
stop me if this is not in the Cons’.., well, okay. | don’t know if it's Consent or not.

Thank you.
Chairperson Lanier: Thank you, Ms. Larson.
Madam Clerk.
City Clerk Anthony: Councilperson Botel?
Councilperson Botel: Yes.
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City Clerk Anthony: Councilperson McCoy?
Councilperson McCoy: Yes.
City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: Yes.

City Clerk Anthony: Pro Tem Miller-Anderson?
Cahir Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?
Chairperson Lanier: Yes.

City Clerk Anthony: Unanimous vote.

END OF CONSENT

5. Chairperson Lanier: Item No. 5. Mr. Evans.

City Clerk Anthony: Madam Chair, Member of the Board, | need to read the
[stammer] heading of the Resolution into the record.

Chairperson Lanier: Go ahead.

City Clerk Anthony: RESOLUTION NUMBER 75-21 A RESOLUTION OF THE

CITY COUNCIL OF THE CITY OF RIVIERA BEACH, PALM BEACH COUNTY,
FLORIDA, AUTHORIZING THE PAYMENT OF INVOICE # 1120-1353 to AFR
ENVIRONMENTAL CORP IN THE AMOUNT OF $45,100 FOR MOLD AND MOISTURE
DAMAGE REMEDIATION IN/RECONSTRUCTION/REBUILD OF THE POLICE
EVIDENCE ROOM AT CITY HALL AND PROVIDING AN EFFECTIVE DATE.

EUREKA YOUNG, ACTING DIRECTOR OF HUMAN RESOURCE, 561-8480-4880

Chairperson Lanier: Thank you. Mr. Evans.

City Manager: Evans: Madam Chair and Members...

Cahir Pro Tem Miller-Anderson: [Mo'’..,. Motion...

City Manager: Evans: ...of the Board, Staff is seeking approval of the Resolution...
Cahir Pro Tem Miller-Anderson: [Inaudible].

City Manager: Evans: ...that’s in front of you this evening. The intent behind this

Resolution is to pay for services rendered between the period of October 29" and
December 4. The reason that this...

Chairperson Lanier: Mr. Evans, hold up one second. Let me get a motion to
approve that...
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Councilperson Botel: Mo'...

Chairperson Lanier: ...before we go any further with the discussion.

Cahir Pro Tem Miller-Anderson: | move we approve Resolution No. 75-21.
Councilperson Botel: Second.

Chairperson Lanier: Very good. Mr. Evans.

City Manager: Evans: The reason that this Item is coming before you this evening is
that, when Staff got the invoice, we did some cursory review to determine if the
appropriate Procurement policies and procedures, related to securing services, were
followed. And that did not occur.

What was happening is, the existing vendor that’s’ requesting payment, AFR
Environmental, was doing work on Fire Station 87. Staff was informed that there was
water intrusion in the evidence room at the Riviera Beach Police Department. Staff then
got the quote from the provide and the provider commenced work.

We have started to get letters from the vendor requesting payment. Services have
been rendered. The report has been finalized, and the issue has been resolved. The
employee that facilitated the transaction is no longer with the agency, and we are asking
for payment to move forward with this particular expenditure, as it falls well outside of the
Prompt Payment Act, and we want to be in compliance.

So, Staff is asking for authorization to issue payment in the amount of $45,100.
And we have received notice from their attorney requesting payment, to the City of Riviera
Beach.

Staff is prepared to answer any additional questions the Board may have.

Chairperson Lanier: Any questions from the Board in regards to this Item?
[Pause]. Very good. Madam Clerk.

City Clerk Anthony: Councilperson Lawson?
Councilperson Lawson: Yes.
City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: No.

City Clerk Anthony: Councilperson Botel?
Councilperson Botel: Yes.

City Clerk Anthony: Pro Tem Miller-Anderson?
Cahir Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?
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Chairperson Lanier: Yes.

City Clerk Anthony: That motion is approved with Councilperson McCoy
dissenting.
Chairperson Lanier: We are at the end of our Consent Agenda.

UNFINISHED BUSINESS
PETITIONS AND COMMUNICATIONS FOR FILING
AWARDS AND PRESENTATIONS

Chairperson Lanier: The next Item is the awards and presentations. Madam
Clerk?
11.  City Clerk Anthony: PRESENTATION OF GREEK ORGANIZATIONS

YOUTH AUXILIARY GROUPS AND PROGRAMS OFFERED- FROM THE OFFICE OF
COUNCILMAN DOUGLAS LAWSON.

City Clerk Anthony: Madam Chair, Members of the Board, we do not have any
public comments on this Item. The acceptance of public comments on this Item is now
closed.

Chairperson Lanier: Presentation. Councilman Lawson.
Councilperson Lawson: Thank you, Madam Chair.

Colleagues, today we’re gonna discuss some of the community benefits that was
actually presented. To address one of our speakers that said these are organizations we
haven’t heard of, | wanted to make sure that these organizations Were well represented
and presented tonight, and discussed. Because these are organizations that are near
and dear to, not only my heart, but many people that have gone through colleg’.., through
the collegiate arena of seeing these Greeks, where we have the Kappa's, the Ques, the,
the Sigma’s, the Zeta’s, the Delta’s. These are things that we, as kids, learned and we
grew up learning about.

So, this is something that | wanted to introduce to our community, because we are
in dire needs and desperately need support with our young men and women in the
community. And one way to get that exposure is working with the local organizations that
are currently doing it. | didn’t wanna just highlight our Greek organizations ‘cause the
program that I’'m gonna be rolling out, also are gonna highlight Young Men of Distinction,
The Hope Dealers that Councilwoman Lanier recently brought, Suits for Seniors.

These are all Greek.., these are all groups of men and women that are currently
engaged in the community, and are currently working with the.., with our, with our
students. Yet, we’re not engaging them as a City. So, partnering with them and actually
restoring the village is my mission to bring to the City.
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So, I'm gonna have today..,. I'm gonna have these different Green organizations,
and also | believe Mr. Claudius Nalls with his nonprofit organization, speak about some
of the things that they’re doing in the community for a few minutes, so that we can talk
about how we can partner with them.

So, I'm, I'm gonna actually start with the men of Omega Psi Phi, if they’re here.
Councilperson McCoy: So, Madam Chair, question.
Chairperson Lanier: Yes. Go ahead, sir.
Councilperson McCoy: So, Councilman Lawson...
Councilperson Lawson: Sir.

Councilperson McCoy: ...in a effort to kinda keep order, do we have an estimate on
how many speakers? How...

Councilperson Lawson: Yes, sir. |...
Councilperson McCoy: ...long it's gonna last?

Councilperson Lawson: ...| have three.., three to four speakers. I've given them two
to three minutes each. So, as we generally would with public comment, | didn’t wanna
extend it past what public comment would normally be. And we have about four speakers
today.

Councilperson McCoy: Okay.

Councilperson Lawson: So, no more than about fifteen minutes total.
Councilperson McCoy: Thank you.

Councilperson Lawson: Thank you, sir,.

Chairperson Lanier: Alright. Go ahead.

Mr. J. Cunningham: Good evening. Thank you for having us here and allowing
us to have an opportunity to tell a bit of our story. I’'m Juan Cunningham. I'm Basileus,
or President, of Kappa Upsilon, the local Chapter of the Omega Psi Phi Fraternity. The
Chapter has bene a part of the Palm Beach County community for more than seventy
years. It's a Chapter that's made up of graduate members of, of our fraternity. We’re
guided by our commitment to the fr'.., to the fraternity’s calling of principles of manhood,
scholarship, perseverance, and, and uplift.

Our primary focus in this community is that of uplift. And we’ve been involved in
countless acts of community service to help the disadvantaged in our community, and
support our youth. In supporting youth, we have long focused on providing some
scholarship assistance to deserving students. Annually, we have a scholarship program
and invite students from all over the county to apply.
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While our reach has been to assist students from all over the county, | can certainly
assure you that a number of our recipients.., recipients over the years, have been from
right here in Riviera Beach.

Further, we su’.., we support a program called the Lamplighters. Lamplighters are
middle and high school age young men that we have mentored, that have mentored..,
mentored by members of, of our organization. They’re getting exposure to a full range of
activities, to include visiting the Norton Art Gallery, meeting local politicos, like yourself,
participating in community service oriented activities, annually giving.., annually serving
an MLK parade, and doing many other activities.

Additionally.., additionally, they, they get guidance to other areas of life skills, such
as financial literacy and college prep. We normally have about twenty kids in that
program. Those that graduate and that are headed to college also participate in our
scholarship program.

We, we would certainly be happy to explore with you additional avenues, as how
we can assist in uplifting and mentoring the youth of Riviera Beach.

Thank you.
Councilperson Lawson: Thank you, sir.
The Men of Kappa Alpha Psi. [Pause]. The men of Alpha Phi Alpha.

Alpha Phi Alpha: Good evening to the Council. Thank you so much for the invite from
Councilman Lawson. We appreciate the opportunity to come and just talk a little bit, and
just for a few moments, about our program, The Men of Tomorrow.

We’re now entering our thirty-third year, here in Palm Beach County. We’ve done
over about 1,700 kids in that program. This year alone, we have done over $10,000 of
scholarships that we provided. The Men of Tomorrow program, hopefully and prayerfully,
with the pandemic issue, we are now embarking on a strategic program that we will be
going full-fledged.

One, doing some mental health programs, tutoring. We now have a full-fledged
computer lab, now that we have developed there, at the Edward Rogers Center. And so,
we are now putting together.., we partnered with the Comcast and Xfinity and we now
have a safe zone. So, we are putting together, and we partnered with Palm Beach
Community College in Palm Beach Atlantic, and they fully developed a computer lab so
we can do tutoring and those things that we can do there onsite with our kids. Using our
kids, as well as, peer mentors.

And so, we are doing, which we do always, we’re doing community service. And,
right now, we have twenty-eight young men in the program. We’re now taking
applications throughout the county to.., for the com’.., upcoming year. That program, |
also will let you know, it is a twelve month program. We go completely through the school
year and summer.
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Our kids do not take off. We are.., we run our program consistently for a twelve
month program, where we emphasize academic success, civic engagement and cultural
enrichment. And, as | said before, as | close, we are putting in components where we
are looking at a health program, which will encompass teaching our kids all the aspects
o, of a well-rounded health program, as well as mentoring with our health issue and
mentoring program.

So, we appreciate the opportunity for you., we appreciate the opportunity to partner
with our City. And we’re looking forward to an aggressive year in 2021 through 2022.
And, we’re looking forward to offering this program for this year, and we’re looking forward
to an.., a great relationship with our City.

Thank you so much.
Councilperson Lawson: Thank you, sir.
The men of Phi Beta Sigma.

Mr. A. Porter: Good evening everyone. My name is Antony Porter. I'm here on
behalf of Phi Beta Sigma Fraternity, the Gamma Zeta Sigma Chapter. Sigma Beta has
been.., the Sigma Beta Club of Phi Beta Sigma have been a part of Palm Beach County
for at least fifty years. The Sigma Beta Club itself has been in Palm Beach County for
over twenty years.

We believe in brotherhood, scholarship and service. We have, at this point, we
pretty much have about a hundred percent graduate rate from high school. All of our
kids graduate from high school, as far as going off to college, military or what not, we’re
sending somewhere around eighty-five percent. Some do go into the workforce, but the
majority of our kids go to college or the military.

Brother Jones has some other things, and I'll come back in a second.

Mr. Jones: I'm here to talk about our programs. To our registered members of Sigma
Beta Club, follows a national curriculum. We call it Rise and Thunder. What we do is,
we chart young people as they come in, and we, we give them incentives as they
produce.., produce.., as they progress through our various levels.

In addition to our national program, our Club regularly offers much needed
programs such as homework help. We do that virtually also. Mentoring, financial
wellness and job training, leadership and annual conferences, which the kids travel to
various parts of the country.

Our major program that we focus on, is our college tour, our spring break college
tour. What we do is, we take the kids to a region of the United States for an entire week,
and we visit the local colleges and universities, and also provide brotherhood bonding
activities.

Our second major program, which we’re gonna get into, is called our Next
Generation Weekend. And that is where we have our young men disconnect from the
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internet and WiFi, and reconnect with nature. We combine leadership training and
outdoor skills over one chosen weekend at a local campground. We invite speakers, and
some of the most current pressing issues for our young men are also tackled. The young
men get in touch with nature and learn very important survival skills.

Next, I'd like to talk about some of our successes of some of our local kids. We,
we do service.., most of our kids are from the Riviera Beach area. |, myself, am a teacher
at John F. Kennedy Middle, so most of our kids come out of that program. But currently,
we have a current senior, Ashon Hall [sp], which is an honor student at Palm Beach
Gardens. He lives right there on H Avenue. Ashon has been in the City of Riviera Beach
Youth of the year. He's also started a business called Sean’s Desserts where he makes
and sells his homemade desserts, right here in the Marina Village. He’s also been
awarded our highest award in Sigma Beta, which is we call our, our Mr. Sigma Beta
Award, for two years in a row, last year and this year.

We also have Gerald Hearns. Many of you probably saw him on television
recently, but he will be on Good Morning America coming up. He’s a graduate of William
T. Dwyer and Florida Atlantic University, where he was on a academic and athletic
scholarship. Gerald is always doing big things in our community, and has been featured
a number of times on television and in books. He currently owns a fithess company and
is a national motivated speaker.

And a last young person | want to talk about is... | met him while working at the
Riviera Beach Boys & Girls Club. His name is Alphonso Atkinson. He’s a graduate of
William T. Dwyer, recently a graduate of West College in Mississippi. And while at rest,
he joined many community groups such as the Urban Leagues and a fraternity as student
government, where he was president of each of those for two years. Every summer,
while in college, he came back and devoted his time at Boys & Girls Club in Riviera Beach.
He is currently in a master's program at Alabama A&M University in Huntsville.

Mr. A. Porter: The programs that we plan to implement to the City of Riviera Beach
is a, a leadership conference, which will consist of four sessions. The first session will be
financial literacy. The second session will consist of SATAP, which is Students Against
Pregnancy. That is not just important to young ladies, it's also supporting young men as
well. We need to teach them the importance of being safe and secure.

The last one will be us meeting at Camp Tanah Keeta for a leadership conference,
where we will take the kids to Camp Tanah Keeta, as we normally go, disconnect the
internet and bring in speakers to teach them about other things and, and the way of the
world

So, this is the program we’ll bring to Rivera Beach if we’re allowed to bring it.
That’s it.
Chairperson Lanier: Thank you.

Councilperson Lawson: Thank you, Madam Chair.
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So, and | believe Mr. Claudius Nalls.

Mr. C. Nalls: Good evening. Thank you all for taking the time out to meet with me
tonight. I'm Claudius Nalls. I'm Claudius. Claudius Nalls. I'm the Founder and President
of S.T.AAY., Inc., to Save the African American Youth. It is a startup nonprofit
mentorship program with ambitions to help facilitate through [stammer] organizing and
long term objectives, successful futures for our urban youth., who are vastly
underrepresented.

We are dedicated to return of a more involved, caring and [inaudible] society
focused on producing knowledgeable, independent, productive, empowered young
people. We understand that it takes a combined effort to commit community oriented
organization in connection.., in conjunction with fair governmental policies and physical
adequations that run parallel with families, nurturing and discipline in order to acquire
human rights and social justice through self-determination and collective action.

| am a Alabama native, born[inaudible] family and community ties are entrenched
with a strong legacy of social activism, historical preservation and liberation. | relocated
to South Florida in 1967. Due to my background exposure, | am acutely aware of the
systemic challenges presented within.., around our populous among [stammer], I'm sorry,
reproduceable solutions previously used in innovative possibility yet to be implemented.

Throughout my residence here, in Palm Beach County, I've been a father figure,
advocated to countless adolescents providing a safe haven, advise, an example of
accountability through morality. | have been a housing specialist, as well as Director of a
Fair Housing of Palm Beach County housing community development, a [inaudible]
leader under community coordinated childcare with, it used to be Council Billie Brook’s
program, and the President of Sickle Cell Anemia with the number one [inaudible],
associated with five county Boards, a Health Planning Council for many years, President
of Park Manor Neighborhood Association for six years, a member for seven. | have
broken the racial barriers, the racism with my employment and a race radical change of
hiring of companies , notable Pratt & Whitney, with the landmark of civil suit case that
won.

| have ran for public offices as a potential Councilman, presented to the
constituents of Riviera Beach. | am also an ordained Christian minister who has spent a
lifetime in the study of principles of and in application of my faith.

My college degree, which was in psychology and sociology. | have been.., and |
believe my qualification along with my experiences have enabled me to weather the storm
of systemic oppression that | have endured during my many years of service. It is my
duty, obligation, and privilege to continue the work of those who come.., who came before
me, and who sacrificed... I'm sorry, in the pursuit of equal rights for those who will come
after.

| encourage you, who are present tonight, to [stammer].., to contribute this
samaritabilikty task of saving African American youth through your funding and

CITY COUNCIL MEETING 21 JUNE 2, 2021



participation, and to work with us diligently to end the systemic racism and poverty, and
so forth, in our community, that we so much love and are a part of.

Thank you.
Councilperson Lawson: Thank you, Mr. Nalls.

So colleagues, to this point, we desperately need these type of programs and more
programs like this. There’s so many different programs that are in and around our
community that we do not take advantage of, and we do not work with. But, every day,
we’re getting phone calls and emails from our City Manager about another shooting of a
young man, or a young woman under the age of twenty-five. But we have these
organizations that can be staples in their lives.

A lot of these men and women are products of these youth auxiliary groups, of
Kappa League, of the Sigma Betas, of the Lamplighters, of the Men of Tomorrow. And
also, Brother Claudius Nalls is bringing another program, in addition to the programs that
we’ve seen.

What | would like for us, is to direct our Staff to reach out to these organizations,
and any other organization that wants to provide a direct path of how to impact our youth,
and work as a village with our Parks & Rec, with our Police Athletic League, and as a City
resource. ‘Cause far too long, we've, we’'ve not done the due diligence and laid the
foundation to save these children. We see what’'s happening and most of our gun
violence are happening from the kids under the age of twenty-five. Whether they haven't
had the support, whether it's economics, whether it's lack of finances, whether it's not
having bother fam’.., parents in the household, whether it's not having parents at all.

So these men and women are gonna give that support to our community. We
understand that we can’t just increase policing, we can'’t just set policy ‘cause that’s not
gonna set it by itself. That will help, but at the same time, we also have to provide that
support to these organizations, and to the families to be able to work together, to be able
to salvage what’s happening in this community, ‘cause we’re losing way too many lives.

| was out there with Chief Osgood for two and a half hours the other night when a
young man was Killed. And literally, it's just.., families are asking, it's gotta stop. So, what
can we do, as policymakers? And the only way that | can see that, is instructing Staff to
work with these organizations and other organizations.

For tonight though, my ask is if my colleagues have any additional support for
these organizations, they’re gonna present actual programs that they're gonna give
directly to our kids here in Riviera Beach, that they’re gonna provide funding for and
they’re actually gonna show them, and get them involved. We’'re also gonna bring in the,
the.., the, the sorority’s as well to address the young women as well.

So, those are just things that | want us to do, and | want us to focus on. But if we
can find the resources, especially within our community benefits that we have now, and
then also instructing Staff to work out programs that they can work directly, that is my ask
and my request tonight from all of my colleagues.
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Thank you, Madam Chair.
Chairperson Lanier: Thank you.
Madam Clerk.
PUBLIC HEARINGS
ORDINANCES ON SECOND AND FINAL READING

12.  City Clerk Anthony: Madam Chair, Members of the Board, we’re now onto
Item No. 12.
City Clerk Anthony: ORDINANCE NO. 4173 - AN ORDINANCE OF THE CITY

COUNCIL OF THE CITY OF RIVIERA BEACH, PALM BEACH COUNTY, FLORIDA,
AMENDING THE CODE OF ORDINANCES AT CHAPTER 2 TO ESTABLISH THE
OFFICE OF INDEPENDENT AUDITOR; PROVIDING FOR POWERS AND DUTIES OF
THE AUDITOR; CREATING AN AUDIT COMMITTEE AND ESTABLISHING SUCH
POWERS AND DUTIES OF THE COMMITTEE; REQUIRING AN AUDIT PLAN AND
ANNUAL REPORT FROM THE AUDITOR; PROVIDING THE AUDITOR ACCESS TO
CITY STAFF, RECORDS AND PROPERTY; REQUIRING PEER REVIEWS OF THE
INDEPENDENT AUDITOR’S OFFICE; AND PROVIDING AN EFFECTIVE DATE; AND
FOR OTHER PURPOSES.

ELIZABETH MCBRIDE, DEPUTY CITY MANAGER, 561-812-6590

City Clerk Anthony: Madam Chair, Members of the Board, we do have public
comment on this Iltem. The acceptance of public comment on this Item is now closed.

Chairperson Lanier: Thank you. Mr. Evans.

Councilperson McCoy: Motion.

City Manager: Evans: Madam Chair...

Chairperson Lanier: I’'m sorry. Let me get a motion to approve this ltem.
Councilperson McCoy: Motion to approve.

Cahir Pro Tem Miller-Anderson: Second.

Chairperson Lanier: Mr. Evans.

City Manager: Evans: Madam Chair, Members of the Board, | would ask that Deputy
City Manager, Ms. Elizabeth McBride, make this presentation.

Deputy City Manager McBride: Good evening, Madam Chair and Members of the
Council, and City Manager. I'm appearing tonight on behalf of Ms. Georgiev, who’s out
of the country tonight.
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And before you, based upon the recommendation of the City’s External Auditor,
Ordinance No. 4173 is being presented tonight for adoption. The Ordinance basically
[stammer] establishes the Office of the Internal Auditor, in Section 2-232, outlining the
duties and responsibility of that office. It also provides for the appointment of the Internal
Auditor, and the reporting of that Auditor to the Audit Committee. It establish’ a hotline
for the reporting of complaints by the public and employees. It establish’ an Audit
Committee, consisting of a Council Member and four members appointed at large from
the public. It provides the Auditor with access to City Staff information and records, and
requires the Auditor to produce an annual report.

And those things are consistent with organizations that govern and regulate the
functions of the Internal Auditor.

Chairperson Lanier: Very good.

Any questions from the Board in regards to this ltem?
Councilperson McCoy: Madam Chair?
Chairperson Lanier: Yes. Go ahead.

Councilperson McCoy: So, | know, Ms. Wynn, if | can have your attention on this.
Members, if we recall, we seen this the first time and we gave the direction to make some
technical changes to the composition of the Board, that they didn’t coincide with the Board
Members, with City Council Members’ terms, so that will be continuity. But, | think we
have to.., Ms. Wynn, if I'm correct, incorporate those by amending the motion to
incorporate those changes because it seems that he, the.., those changes were enacted,
but this is not the version that was adopted on first.., first reding.

City Attorney Wynn: No, sir. That’s not necessary.
Councilperson McCoy: Okay.

City Attorney Wynn: The, the title...

Deputy City Manager McBride: [Inaudible].

City Attorney Wynn: ...includes.., the title never changed. Therefore, there was no
need to.., there’s no need to do that.

Deputy City Manager McBride: Right.

Councilperson McCoy: Okay. Alright. Fair enough.

Chairperson Lanier: Any other questions in regards to this Item?
[Inaudible comment]

Chairperson Lanier: Madam Clerk, any public comments for this Item?

City Clerk Anthony: Mary Brabham.
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Ms. M. Brabham: Good evening. Mayr Brabham.
This particular... Can everyone hear me?

Councilperson Botel: Yes.

Ms. M. Brabham: Riviera Beach.

| watched the Auditor presentation. And he made some critical points in how we
can establish a cracking system. And he was talking about the cashflow that comes in.
See, we know that when people pay you cash, it's not always accounted for. So he was,
he was, he was giving you all, in the budget workshop, when he did his presentation, so
that you can have an effective and proficient audit. Because so many times things get
convulscent, and you pay out this, and you pay out that.

So, a City like Riviera Beach, not just Riviera Beach but any municipality, | see that
we do need the Auditor to set those paraments in place, and give you all the best sound
advice that you all can in a governing Board, soi if something is misplaced or out of order,
he is able to go in there and pick it up. Because, | know.., I'm not saying that, that, that
we are a City that just have certain things that may be in the gap. | call it in the gap.

But, we look for accountability. We looks for take ins and pay outs being accurate,
in order to balance our books,. And | cannot balance my books when I've given someone
$1,000 and there’s no record of it. So checks, money orders, | strongly agrees. Cashflow,
because so many times we have events that happen. And this has happened during the
previous years, where the cashflow was taken in.

Now, don’t get Ms. Brabham wrong, I'm not saying that it was taken, or something
was taken, but that accountability with that cashflow, we need to put those perimeters
that are in place, to safeguard our financial institute here.

So, I, I, | know that you all are gonna approve it, and | hope that you all put some
caveats also in there too, to make sure that, you know, as well as the Council Board,
because see, they have all of these paid out, paid outs and everything going on. Because
sometimes with me, and other residents as the, as the general public, we can’t keep up
with you. But once when we post it, we are accurate on how you spend this money here.

So thank you.,
Chairperson Lanier: Thank you, Ms. Brabham.
City Clerk Anthony: Madam Chair, Members of the Board, that completes public
comments on Iltem No. 12.
Chairperson Lanier: Any other questions for...
Councilperson Botel: Madam Chair?
Chairperson Lanier: Yes. Go ahead.
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Councilperson Botel: In ltem.., the Item on creating an organizational structure,
bullet number six, it says the Chairperson, in collaboration with the City Manager will
perform regular evaluations of the Auditor.

There’s no implication there, | think, that the Auditor is reporting directly to Council
though, is there?

Councilperson McCoy: No.
Cahir Pro Tem Miller-Anderson: No.

Councilperson Botel: | wanna be sure that the Auditor is not reporting... Even.., so,
we’'ll be ev'.., the Chair will be evaluating? Will there be input from Council Members or
will the Chair and the City Manager take on that role exclusively?

Chairperson Lanier: Mr. Evans.

City Manager: Evans: Madam, Madam Chair, if | may? That would be a
responsibility of the Chair and the Manager.

Councilperson Botel: Okay. Thank you.
Chairperson Lanier: Very good.

Any other questions? Madam Clerk.
City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: Yes.

City Clerk Anthony: Councilperson Botel?
Councilperson Botel: Yes.
City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: Yes.

City Clerk Anthony: Pro Tem Miller-Andersson?
Cahir Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?

Chairperson Lanier: Yes.

City Clerk Anthony: That motion is approved unanimously.

13. Chairperson Lanier: ltem 13.

City Clerk Anthony: Item No. 13.

City Clerk Anthony: ORDINANCE 4172 AN ORDINANCE OF THE CITY

COUNCIL OF THE CITY OF RIVIERA BEACH, PALM BEACH COUNTY,
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FLORIDA, REPEALING CHAPTER 2, ENTITLED “ADMINISTRATION”, ARTICLE IV,
ENTITLED “CODE ENFORCEMENT”, DIVISION 2, ENTITLED “CODE
ENFORCEMENT BOARD AND SPECIAL MAGISTRATE”; CREATING CHAPTER 2,
ENTITLED “ADMINISTRATION”, ARTICLE IV, ENTITLED “CODE ENFORCEMENT”,
DIVISION 2, ENTITLED “CODE COMPLIANCE”; PROVIDING FOR SEVERABILITY,
CONFLICTS, CODIFICATION AND PROVIDING AN EFFECTIVE DAT.

CLARENCE SIRMONS, DEVELOPMENT SERVICES DIRECTOR, 561-845-4062

City Clerk Anthony: Madam Chair, Members of the Board, we do have public
comment on this Iltem. The acceptance of public comment on this Item is now closed.
Chairperson Lanier: Motion to approve Ordinance 41727

Councilperson Botel: So moved.

Cahir Pro Tem Miller-Anderson: Second.

Chairperson Lanier: Mr. Evans.

City Manager: Evans: Madam Chair, Members of the Board, if | can have the
Director of Development Services, Mr. Clarence Sirmons, make this presentation. And
accompanying him is Assistant.., or Senior Assistant City Attorney, Ms. Lina Busby.

Chairperson Lanier: Mr. Sirmons.
Development Services Director Sirmons: Good evening, Madam  Chair,
Members of the Council, Madam Attorney. | am Clarence Sirmons, Director of

Development Services.

The Ordinance before you tonight on second reading, is the third and final of
several new Ordinances that Staff has proposed, that will give the City additional tools to
manage and regulate properties that cause nuisances throughout the City. This one is
concerning the Code Compliance Division. This repeal and replacement of that
Ordinance streamlines the Code Compliance process, removes unnecessary steps,
provides for additional tools for Staff to assist homeowners who are in difficult situations,
in terms of coming into compliance, and makes the overall process better for Staff, and
more efficient for the City.

And, there have been one change since the first reading on this Item, whereas we
added additional language to clarify the property approvement.., property improvement
account that will allow Staff to assist homeowners in need to come into compliance.

And, myself and Ms. Busby are available for any questions.

Chairperson Lanier: We'll take public comment at this time. Madam Clerk.
City Clerk Anthony: Bonnie Larson, Mary Brabham.
Ms. B. Larson: Good evening again.
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| haven’t had time to read this whole thing, and, as you know, I've been out for a
while, so | have a Code running on my property. You know, | try and keep things up but
it became impossible for me to do some things. ['ll get into that later. | will address the
City with that.

But, | object to this. And there’s a portion of this Ordinance here that says, if you
have fines and whatever, it'll go into, into a fund called the Property Improvement
Programs. And that’s gonna help people with their...

Councilperson McCoy: Can you speak into the mic?

Ms. B. Larson: Okay. Property Improvement Programs is being suggested. And
that’s what | have a little problem with because it says going to help people with their yard
improvement. | need a lotta that. But I'm not asking for that. House paint and structural
improvements. These are things you have to do. When you own a home, you're
responsible for that home, and you have to take care of it. And | really.., just a personal,
| really don’t think that our money should be going towards other people’s housepaint and
yard improvement.

People in Riviera Beach have big families. They can all pitch in and do it. So, |
don’t really like that if they don’t take care of their stuff, there’s gonna money there to do
it for them. | disagree with that.

Thank you.
Chairperson Lanier: Thank you.
City Clerk Anthony: Mary Brabham.

Ms. M. Brabham: Good evening. Ms. Mary Brabham, Riviera Beach.

We know that we had the first reading on this here, and as, as | stated before, to
come into conformity, like our surrounding states and other municipalities, this addresses
a lot of derelict things all over this City. So, if we are to Reimagine this City here, being
beautified, kept up, everybody should be responsible.

And like | said before, we homeowners, we are vested in here. So we want some
of these things here that are addressed in here, that not just help we as homeowners, but
our Police Department. And you, as da governing Board, because Councilman McCoy
like to say, ‘when they call him.” See, Ms. Brabham get calls all the time. And | don’t
even sit up there, to address some of these concerns. And issues and stuff.

Now we, we went through this. Attorney Christy went through it on the first reading.
Now, I'm gonna try to give some of the highlights here about it. But not limit it to alcohol,
noise, dogs, discharge firearms, prostitution, resisting arrest, house parties, controlled
substances, and other felony violations.

So, see.., so, we can go on and on with the critical elements that we, as property
owners in this City have, have faced time and time again. And as | spoke on the first
reading of about this, and residents was sitting in the audience and they was glad to hear
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these things here. And | know if we come up with that lien thing, too long the previous
Boards and the previous Board have adjusted all of those liens and stuff. We've been
giving them time and time and time and chance and chance at this.

Twenty days, the inuendoes, we have to make them all step up to the plate. So, if
we are to Reimagine our City here, and move and position our City, so that others, when
they come in to visit us, and take advantage and help us prosper on what we can build
on here, we need these things here done. Because, | as a resident, along with numerous
of residents, we are tired, and | am so glad and proud of this Board. Department head,
I’'m proud oof you and your Staff. And every individual that came together to work on
these Agendas and bring the things forth to our community, what we so strongly, strongly
have been advocating for it.

Thank you.
Chairperson Lanier: Than you, Ms. Brabham.
Are there any questions for Mr. Sirmons in regards to this ltem?
Councilperson Lawson: Madam Chair?
Chairperson Lanier: Yes. Go ahead.
Councilperson Lawson: Thank you, Madam Chair.

This is more so for Mr. Sirmons and Mr. Evans. If we can just kinda talk about..,
I've heard, since we first passed the first reading, that this is just another way to take
people’s properties and gentrification is gonna happen. And, from my understanding and
from what this Code is written, it's the polar opposite. It's more improving and pouring
into the community. And, people are saying this is a way of streamlining it. If Mr. Evans
could possibly speak on, on the intent and actually what the Code states, and then some
of the benefits that we’re gonna receive from this, so that we can let our residents know
that we're not.., we have no intention of taking property. We don’t wanna be landlords.
We literally wanna just beautify our community.

So, Mr. Evans, if you could speak on that.
City Manager: Evans: Madam Chair, if | may?
Chairperson Lanier: Yes. Go ahead, sir.

City Manager: Evans: Yes. Madam Chair, I'll, I'll take one part of the question and
then defer to Development Services [stammer] to provide some additional remarks. The,
the modified language allows for us to move nuisance properties through the process a
lot more quickly. One of the things we hear from residents all the time is that it takes a
long time to drive compliance.

One thing that folks need to know that, at the end of the day, Code Compliance is
intended to make sure that people comply with our existing Codes. And so, we have
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more tools in the toolbox with this Ordinance, to act actually work with property owners to
resolve those particular issues.

One of the challenges we have in our community is, absentee landlords, whereby
the landlords, or the persons that may be renting the, the property, are not maintaining
the property up to the standards. And so, this provides us the opportunity to move through
that process quicker, and ensure that the neighborhood starts to beautify.

The fund that is established, that fund can be utilized for the provision of Code
Compliance services to assist and create more enhancements to assist with community
cleanups, to facilitate any fagade improvement grants. And, at the end of the day, we
don’t want to see that fund grow. We want to see the properties come into compliance.

Director Sirmons, if you can speak on some of the elements that, in essence, are
a, a different way and a benefit to the City and the residents that may live next to some
of those nuisance property, or that property owner that may be experiencing some hard
times, how we can help them, to where it doesn’t get to the point where they’re going
before the magistrate.

Development Services Director Sirmons: Yes, Mr. Manager.

As was just stated, the goal of this Ordinance is still, as it always has been with
this operation, is to gain compliance. It is notin our interest, or the City’s best interest, to
own and maintain numerous residential and other properties around the City. So, what
this does is, is allow us to work more quickly with those homeowners who may just have
been caught off guard, needed additional information as to what the requirements are in
terms of property maintenance, and our officers works with them to gain compliance.

And, and in many cases, we don’t have to go to additional steps of taking case to
the magistrate for additional actions. But in the cases where action is required and there
is an, for example, absentee landlord who is just not paying enough attention to their
property, this allows us to more quickly get that property on the books, in front of the
magistrate, and get an, an order on that property so any necessary fines can be issued.

But when it comes to taking property, or the City foreclosing and, and resulting in
ownership of those properties, that process does not change based on this Ordinance. It
still has to be a decision and recommendation of the magistrate judge, and that is
forwarded to the Legal Department who would make a decision in concert with the powers
that be, as to whether that would be in the best interest of the City. But this Ordinance
would not change that process.

It does, however, create a fund that is.., only comes from five percent of the fees
charged from Code Enforcement operations. Five percent of those fees charged would
go into this property improvement account.

If this Ordinance appr’.., is approved on second reading tonight, the.., at the
following meeting, | will bring forth a Resolution that would highlight or outline the fees,
establish those fees with this Ordinance, as well as additional parameters around that
property improvement account.
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Chairperson Lanier: Any other questions for this ltem?

Cahir Pro Tem Miller-Anderson: Madam Chair?
Chairperson Lanier: Yes. Go ahead.
Cahir Pro Tem Miller-Anderson: | don’t have a question, | just wanted to make a

comment that | know the Police Department, Major Lewis and others, have been working
really hard with Mr. Sirmons in terms of the chronic nuisance, trying to address that
because we’ve had a number of concerns that have always been presented about some
of our stores that are open late, as well as the homes that have continuous phone calls
to the Police Department for just a variety of things.

And so, with this, we have some teeth that have been putinit. And | totally support
it. And I'm glad to see it here.

Thank you.
Chairperson Lanier: Thank you.
Councilman McCoy.
Councilperson McCoy: Thank you, Madam Chair.

So, | wanna ask a question. Perhaps Ms. Busby, if | can of her regarding two items
that I.., well, actually one item but it's containing two separate sections. Section 2-331 of
the Ordinance established the.., establishes the intent. And one of the things that kinda
caught my attention was, it said that it is the intent of the Division to promote, protect and
improve health, safety and welfare of the citizens by authorizing the appointment of one
more special magistrate. One or more special magistrates.

So, | wanna make sure I'm clear. It says the City. | believe, in my opinion, the
verbiage needs to be very clear and says the City Council. Because | do recall some
years back that there was some confusion about a special magistrate that wasn’t exactly
appointed by the City Council, but they had presided over some, some magistrate
hearings, which was not authorized in the Code.

So, in the next section, which establishes the appointment of special magistrates,
that section says, very clearly, that the special magistrate shall be appointed by the City
Council. Now, is there going, or could potentially be, an interpretation in the future that
one section says the City and then the other sections says the City Council? Because,
it's very clear and explicit in Section 2-332, that the City Council does it. But in the
previous section of Intent, it establishes as the City’s responsibility. Which | kinda find to
be two separate persons. And, again, we’ve had that problem in the past.

Senior Assistant City Attorney Busby: Good evening, Chair, Members of the
Board.

Thank you, Council Member McCoy. You're reading very detailed into this
Ordinance and we appreciate your careful reading. However, there is not a conflict in this
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matter. It is recognized that it is.., that the special magistrate is appointed by the City
Council and the City Attorney cannot unilaterally appoint a special magistrate that is not
confirmed by the City Council in a public meeting by Resolution.

Councilperson McCoy: Okay. Well, | just wanna make sure because, in fact, that’s
exactly what happened in the past.

Senior Assistant City Attorney Busby: Well, I, | can’t recall that that happened in
the past, but I.., the intent behind this section of the Ordinance is for the appointment of
the, the special magistrate.

So, what happens is, the City Attorney will recommend to the City Council via a
Resolution, and a contract for the special magistrate, and that must be approved by the
City Council.

Councilperson McCoy: Thank you.
Senior Assistant City Attorney Busby: You’re welcome.
Chairperson Lanier: Alright. Very good.

Any other questions in regards to this Iltem? [Pause]. Madam Clerk.
City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: Yes.

City Clerk Anthony: Councilperson Botel?
Councilperson Botel: Yes.
City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: Yes.

City Clerk Anthony: Pro Tem Miller-Anderson?

Cahir Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?

Chairperson Lanier: Yes.

City Clerk Anthony: That motion is approved unanimously.
Chairperson Lanier: Thank you.

ITEMS TABLED

REGULAR

14. Chairperson Lanier: ltem 14.

CITY COUNCIL MEETING 32 JUNE 2, 2021



City Clerk Anthony: RESOLUTION NO. 85-21 A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF RIVIERA BEACH, PALM BEACH COUNTY, FLORIDA,
APPROVING AMENDMENTS TO THE CITY’S ADOPTED FIVE-YEAR CAPITAL
PROJECTS PLAN FOR FISCAL YEARS 2020/2021 THROUGH 2024/2025,
AUTHORIZING THE ACCEPTANCE OF FEDERAL AMERICAN RESCUE PLAN
FUNDS IN AN AMOUNT OF APPROXIMATELY $14,920,000, AUTHORIZING THE
DIRECTOR OF FINANCE AND ADMINISTRATIVE SERVICES TO ESTABLISH A
BUDGET FOR SAME, AUTHORIZING THE BUDGET FOR PROJECT 18036 — FIRE
STATION 86 REBUILD TO BE AMENDED TO $15,000,000 AND AUTHORIZING THE
PROJECT FUNDING SOURCE FOR SAME TO BE AMENDED TO CAPITAL
FINANCING, AUTHORIZING THE BUDGET FOR PROJECT NUMBER 18034 - FIRE
STATION 88 REBUILD BE AMENDED TO $20,000,000 AND AUTHORIZING THE
FUNDING SOURCE FOR SAME TO BE AMENDED TO CAPITAL FINANCING AND
PROVIDING AN EFFECTIVE DATE.

RANDY SHERMAN, FINANCE AND ADMINISTRATIVE SERVICES DIRECTOR,
561-845-4040

City Clerk Anthony: Madam Chair, Members of the Board we do have public
comment on this Item. The acceptance of public comment on this Item is now closed.
Councilperson Botel: Move that we approve Resolution No. 85-21.

Cahir Pro Tem Miller-Anderson: Second.

Chairperson Lanier: Mr. Evans.

City Manager: Evans: Madam Chair and Members of the Board, | ask the Finance

Director, Mr. Randy Sherman to make this presentation.

Finance and Administrative Services Director Sherman: Good evening everyone.
Randy Sherman, Director of Finance and Administrative Services.

The Item you have in front of you tonight is to amend the five year CIP Plan. There
are a couple of changes that we find necessary to make. One, obviously, no one foresaw
$14.9MM coming from the federal government. We need to put that in the plan and
accept those dollars. And then, as you know, we’ve been moving forward with Stations
86 and 88. The Five Year Plan did not contemplate that we’d be moving as quickly as
we are, so we need to amend the Plan to include full-funding for those two projects and
identify the funding as capital finance.

Those are the changes. And | can take any questions that you may have.

Chairperson Lanier: We’'ll do public comment at this time. Madam Clerk.
City Clerk Anthony: Bessie Brown, Mary Brabham.

Ms. B., Brown: Good evening, Council.

Chairperson Lanier: Good evening.
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Ms. B., Brown: My question is, | unders’.., | understood what Mr. Sherman stated
that they’re, they’re fully funding the 86 and 88 capital project for, for, for those Fire
Stations. And, | thought 86 had already.., |, | would like to know if there had been some
improvements to 86 recently. And how much that was.

And also, I'd like to ask that if.., is 87 the Fire Station that you're planning to move
from currently at City Hall, Hall. Currently, around City Hall, across to Wells location?

I'd like a response.
Chairperson Lanier: Alright. Very good. Madam Clerk.
City Clerk Anthony: Mary Brabham.
Ms. M. Brabham: Mary Brabham, Riviera.., Riviera Beach.

We would like to do the whole entire City. We would like to do the whole entire
City. Federal Gardens was included in our sector plan. See, Ms. Brabham sat through
that sector plan and we workshopped that for those areas over there in Federal Gardens.
Why? Because we knew that we would build up that corridor with Thousand Oaks and
those other homes in.., over there.

So, we wanted those areas over there to be redone, the streets and all of the
lightings. And | have pictures from when they did go in there and do 13t Street. And
they did go in there and, and, and do, and do other things on 11%" Street, as well as 12"
Street. But, they did not finish out the plan.

But, in the sector plan, Federal Gardens was included in that plan there. That’s
why some of the streets have deco lights. Remember, | said | would like to do the whole
City. So, maybe one day, when we get rich, rich, rich...

[Chuckle]

Ms. M. Brabham: ...when we be trillionaires, we can do the whole City. But we have
to conform, confine and work [inaudible], so that we can build up those areas where we
know that it, it is vast development... See, everybody like to stay on the westside. All of
this stuff here is on the westside. Because, once when the westside all this corridor here
is built up here, we are on the west side.

And the Fire Station, coming out of the ground. Oh, | gets it when you’re gonna
move that little portable over there at Wells, that can still be utilized for something else.
But to build up the Fire Station from the ground, what city wouldn’t marvel at that?

And we do know that it takes fundings that need to do these things here. So, and
this what we are about. Building on our capital investments, with revenues and bonds.
‘Cause cities are built on bonds. And this is how a lot of major cities are built up. Why
Ms. Brabham know these thing, and Ms. Brabham has traveled. Her occupation was
accounting, administrative. And | read a lot. So, see, so we have to realize how we’re
moving here. How we’re moving here, in the atmosphere. We're not going back there
no more. We're in a new chapter altogether now.
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And we have to think differently. We have to think with ingenuity. And we have to
build on what we [inaudible].

Thank you.
Chairperson Lanier: Thank you, Ms. Brabham.
Mr. Sherman. Are there any questions about this Item for Mr. Sherman?
Mr. Sherman, you want to address that issue that was brought up?
Finance and Administrative Services Director Sherman: Which, which one?
Chairperson Lanier: By the resident.
Finance and Administrative Services Director Sherman: From Ms. Brown?
Chairperson Lanier: From Ms. Brown.

Finance and Administrative Services Director Sherman: | don't know  what
improvements have been done at 86. | can’t address that particular question. If that’s
the, the one you're referring to. Yeah. | don’t know. It’s...

Chairperson Lanier: Mr. Evans.
Finance and Administrative Services Director Sherman: ...[stammer]...

City Manager: Evans: Yes. Madam Chair, we’ve just recently, probably within the
last year or so, have, have put a new roof on that structure. But again, that structure is
dated and is at the end of its useful life. So much so that we had to close a bunk room
as early as last week because of significant water intrusion. And we now have to go and
make roof [stammer].., roof repairs to a, a new roof that we put on.

So, we anticipate, that it's certainly our priority, to move concurrently with Fire
Station 88 and 86. I'm trying to get those stations constructed at the same time, because
we don’t think that that Station is going to continue to operate in the same fashion that it
is.

And so, the modular units that we are going to be deploying across the street,
which will be on the Wells site, will quite possibly be utilized in some form or some fashion
in subsequent construction phases. | don't think it will happen. Hopefully, we can hold
off at, at 86 and have the new 86 up and operational. But, in the event that we have to
make some tweaks and modifications, we may have to look at some temporary space on
the Island, in the event that we still have some issues with regards to that Station.

Chairperson Lanier: Thank you.
Any other questions for Mr. Sherman for this Item?

Councilperson Lawson: Yeah. Madam Chair?
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Councilperson Lawson: Yes. Go ahead.
Councilperson Lawson: Thank you.

Mr. Sherman, a question. We talked about the budget cycle, the $14.9, but
possibly only receiving the $7.4. | know we gave direction, or insight, to Staff to possibly
have an alternative in the event that we do not receive the remaining $7.4MM. s that
something that we have, or that we have put together in the event that if it's not issued to
us?

Finance and Administrative Services Director Sherman: Yeah. If we don’t receive
the second half of the payment, what it really would come down to is that we would just
have to issue more debt for that project. ‘Cause again, we're putting it towards the water
treatment facility.

So, right now, we've targeted that project at about $120MM. This fifteen, in
essence, would come out of that, so we’d be borrowing only around a hundred and five.
Obviously depending on where the, the proposals come in. But if we don’t receive the
full $15MM, only receive seven and a half, currently, we’'d have to, you know, take out
additional financing.

Councilperson Lawson: While it is farfetched that we won'’t receive all the funding, for
the $14.9, do we know what that looks like in regards to our bonds, in regards to the fees,
the expenses, the dollar amount that we’'d be paying on, on our bills? Just having an idea
of hat the alternative plan. Because, just to say we’re just gonna take additional debt if
we don’t receive the money, it doesn’t give our residents any comfort in knowing what the
actual costs are gonna be incurred on them.

Finance and Administrative Services Director Sherman: Well, we have run various
scenarios. It’s all going to, obviously, depend on when those bonds are issued and what
the interest rates are at that time.

But we're looking in, in the vicinity to cover the hundred and twenty. We are at
about $7MM of new debt service, annual debt service. So, obviously, if we can pare off
ten percent with this $15MM, or a little bit more than that, you know, maybe we’re closer
to the $6MM.

So, you know, we should be somewhere in that range, depending again, on what
happens with interest rates.

Councilperson Lawson: Okay. So, if interest rates spike, if they even go lower than
they are now, this is gonna determine what the payments are gonna be, but that we’ll
incur that additional cost if the government doesn’t issue the additional funds.

Finance and Administrative Services Director Sherman: Correct.

Councilperson Lawson: And, could you just give us a quick recap on why they would
not issue those additional $7.4MM?

Finance and Administrative Services Director Sherman: Why they will not issue?
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Councilperson Lawson: Why, why it's possible they wouldn't.
Finance and Administrative Services Director Sherman: You know...

Councilperson Lawson: Based on my readings, it looks like that it's not guaranteed
money. It's been issued as we have the initial $7.4 now but the, the additional $7.4 is
gonna be based upon... If you can just give that oversight.

Finance and Administrative Services Director Sherman: Well again, there, there are
certain conditions and reporting requirements. And if you don’t follow those conditions
and follow those reporting requirements... It's like any federal or state money that we
receive. It's always subject to audit. They, they always have a claw back provision, that
they can come back and, and take that money back, even if they, they have given it to
you.

But again, that’'s why we’re trying to be very careful and follow these processes, to
make sure that we are in compliance along the way.

Councilperson Lawson: So, |, | wanna have all of our ‘t's’ crossed because, there’s
$500,000 that was, due to a Library, that we lost because we didn’t cross all our ‘t's’ and

dot all our i’'s’. So that’s the point.., the reason I'm asking...
Finance and Administrative Services Director Sherman: Mhmm.

Councilperson Lawson: ...to make sure that we have a Plan B, and an option to make
sure that we’re protected, and make sure Staff’'s doing their proper due diligence.

Finance and Administrative Services Director Sherman: Yeah. No. And, and that’s
a, that’'s an excellent point, Councilman. ‘Cause the Library dollars, those expired.
‘Cause again, you had a certain period to spend those dollars.

Councilperson Lawson: Right.

Finance and Administrative Services Director Sherman: In this case, the dollars
have...

Councilperson Lawson: To the fact...

Finance and Administrative Services Director Sherman: ...to be...
Councilperson Lawson: And to that point, we let them expire.

Finance and Administrative Services Director Sherman: [Stammer]...

Councilperson Lawson: So, it's the same scenario as to | don’t want Staff, or anyone,
to drop the ball, whether...

Finance and Administrative Services Director Sherman: Yeah.

Councilperson Lawson: ...it's this dais, Staff or anyone else. | wanna make sure that
we’ve covered it and make sure we look at every scenario possible.
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Finance and Administrative Services Director Sherman: Absolutely.
Councilperson Lawson: Thank you, sir. Thank you, Madam Chair.
Chairperson Lanier: Thank you.

Any other questions in regards to this Iltem? [Pause]. Madam Clerk?

City Clerk Anthony: Councilperson Botel?
Councilperson Botel: Yes.
City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: Yes.
City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: Yes.

City Clerk Anthony: Pro Tem Miller-Anderson?

Chair Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?

Chairperson Lanier: Yes.

City Clerk Anthony: That motion is approved.

Chairperson Lanier: Motion approved.

15. Chairperson Lanier: Item No. 15, please.

City Clerk Anthony: RESOLUTION NO. 78-21 A RESOLUTION OF THE CITY

COUNCIL OF THE CITY OF RIVIERA BEACH, PALM BEACH COUNTY, FLORIDA,
SETTING THE MAXIMUM MILLAGE RATE FOR THE CITY OF RIVIERA BEACH FOR
FISCAL YEAR 2021/2022 AT A RATE OF 8.4520 MILLS; SETTING THE DATE, TIME,
AND PLACE OF THE FIRST PUBLIC HEARING; AND PROVIDING FOR AN
EFFECTIVE DATE.

RANDY SHERMAN, FINANCE AND ADMINISTRATIVE SERVICES DIRECTOR,
561-845-4040.

City Clerk Anthony: Madam Chair, Members of the Board, we do have public
comment on this Iltem. The acceptance of public comment on this Item is now closed.

Councilperson Botel: Motion to adopt Resolution No. 78-21.
Chair Pro Tem Miller-Anderson: Second.

Chairperson Lanier: Mr. Evans.
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City Manager Evans: Madam Chair, Members of the Board, if | can have the
Director of Finance and Administrative Services, Mr. Randy Sherman, make this
presentation.

Finance and Administrative Services Director Sherman: Good evening again. This
Item, as you know, every year we are required to do two things before the trim notices
are published by the Palm Beach County. We need to adopt our maximum millage rate,
and we need to set the date for our first public hearing for the budget.

So, what this Resolution does, is it establishes the maximum millage rate at 8.452
mills. Now, that again, is the maximum. We can always go down from that point but we
cannot go up. And it establishes the first public hearing meeting for September 8" at 6:00
p.m. Those will then be on the trim notices as they are sent out to the, to the taxpayers.

Councilperson Botel: Madam Chair?

Chairperson Lanier: Yes. Go ahead.

Councilperson Botel: Thank you. Mr...

Chairperson Lanier: Oh, hold on one second. Let me get public comment first.
Thank you.

Public comment, Madam Clerk.

City Clerk Anthony: Mary Brabham.

Ms. M. Brabham: Ms. Mary Brabham, Riviera Beach.
See, | come to do business.

[Chuckle]

Ms. M. Brabham: Thank you.

As you all know... And this is a good thing ,that we have kept our millage rate.
So, so, | think that we are be'.., to be commended. Last year, we had the same millage
rate as we have this year. And we know in operational, in government, the Fiscal Year
always begins October 1. So, | am very glad to see, and read that we have maintained
our same millage rate, because we know now, [stammer], in between... And we don'’t
want, you know. So, so, so | look at this as a plus for the City of Riviera Beach. And, and
especially in times like this.

So, |, | think you, Board, should be commended for this. Out of everything else
that we are trying to do, capital projects, trying to move things the way that we should
have been moved, so that we can proceed forward.

So, we are to be commended. Kudos to you all.

Thank you.
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Councilperson Botel: Thank you.

Chairperson Lanier: Thank you.

City Clerk Anthony: Madam Chair, Members of the Board, that completes public
comments on this Item.

Councilperson Botel: [Inaudible].

Chairperson Lanier: Councilman.., Councilwoman Botel.

Councilperson Botel: Thank you.

Mr. Sherman, just a couple of questions. If we reduced the millage rate by, let’s
say, a tenth of a mill, what has to be cut, you know, hypothetically, what would have to be
cut from the budget? And, could you explain the effect on homeowners versus
businesses, like FP&L? | mean, what, what’s gonna come.., if we were to reduce it, what
would my tax bill as a homeowner reflect, and what would FP&L. And just a final question,
when will the new developments on Singer Island kick in, such that they have an effect
on our budget? So.

Finance and Administrative Services Director Sherman: Yeah.
Councilperson Botel: | think you got that.

Finance and Administrative Services Director Sherman: Okay. And, I'm trying to do
some math in my head. [Chuckle]. ‘Cause | don’t have those answers here.

A tenth of a mill is probably about...
Councilperson Botel: Or say a mill. I mean, |, you know..
Finance and Administrative Services Director Sherman: Well, a, a mill is...
Councilperson Botel: Pick the number you want.

Finance and Administrative Services Director Sherman: ...you’re going from 8.452
to 7.452.

Councilperson Botel: Right.

Finance and Administrative Services Director Sherman: So that, you're taking off
about fifteen percent. So, that’s about a $7MM cut.

Councilperson Botel: Mhmm.

Finance and Administrative Services Director Sherman: As we know, our Police and
Fire budgets already exceed the total amount of property taxes that we bring in. So, a
$7MM cut on a, you know, eighty five.., four million dollar budget is, is a pretty significant
cut.
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Councilperson Botel: So, we probably have... Follow up. We'd probably have to
lay off some Police and Fire and...

Finance and Administrative Services Director Sherman: You’d, you'd be...
Councilperson Botel: ...perhaps other Staff.

Finance and Administrative Services Director Sherman: You'd be purging a lot of
Staff to...

Councilperson Botel: Right.

Finance and Administrative Services Director Sherman: Again, you know, seventy-
five percent of your budget is personnel.

Councilperson Botel: Right.

Finance and Administrative Services Director Sherman: So again, if you're cutting,
you know, fifteen percent of your budget, you're cutting into personnel very deeply.

Councilperson Botel: Right.

Finance and Administrative Services Director Sherman: As far as what that would
do for the average household, that’s probably gonna save about $12. It doesn’t save that
much with the, with the exemptions on, on, you know, homestead exemptions.

As far as FPL, they probably would save close toa quarter of a million dollars.
Councilperson Botel: Right.

Finance and Administrative Services Director Sherman: You know, we have a
heavy commercial taxpayer base. So again, what you’re saving on the residential side is
far exceeded, you know, when you get over to the commercial side.

Councilperson Botel: And, and just because somebody asked me this question,
when you say the average homeowner, $12, how about a homeowner, for example, who
has a $500,000 home or a quarter million dollar.., or a three quarters of a million dollar
home, what'’s their.., approximately, what’s their sav’.., what’s their...

Finance and Administrative Services Director Sherman: They might save four or
$500.

Councilperson Botel: Okay.

Finance and Administrative Services Director Sherman: But, you know, still not
$250,000...

Councilperson Botel: Right.
Finance and Administrative Services Director Sherman: ...and... Yeah.

Councilperson Botel: Okay.
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Finance and Administrative Services Director Sherman: [Inaudible].

Councilperson Botel: And then last, last question, what.., when will those new
developments on the Island kick in? |, | have asked this, because people are assuming
that they’'ve already kicked in. And, and...

Finance and Administrative Services Director Sherman: Yeah.

Councilperson Botel: ...and | don’t mean just Amrit, | mean 5000 North, and the
others that have come on.

Finance and Administrative Services Director Sherman: Yeah. The, the property
tax year ru’.., actually runs, January to December, so they have to be on the tax rolls at
the end of December to be included in the tax base for the next Fiscal Year. So, unless
they have received their Certificate of Occupancy by December, they will not be included
in the following year. If those properties do not have their CO’s at this point, it is, you
know, a common practice to delay your CO ‘til after the tax year, you know, so you can,
in essence, get one additional year with no taxes or, or low taxes.

So, the hope is, is they come on next year but, but | can’t say that for certain.
Councilperson Botel: Thank you.
Chairperson Lanier: Thank you.

Any other questions for Mr. Sherman in regards to this Iltem? [Pause]. Very good.
Madam Clerk.

City Clerk Anthony: Councilperson Lawson?
Councilperson Lawson: Yes.
City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: Yes.

City Clerk Anthony: Councilperson Botel?
Councilperson Botel: Yes.

City Clerk Anthony: Pro Tem Miller-Anderson?
Chair Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?
Chairperson Lanier: Yes.

City Clerk Anthony: Motion approved.

COMMENTS FROM THE PUBLIC — 7:30 P.M. — NON-AGENDA ITEM SPEAKERS
(Three Minute Limitation)
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Chairperson Lanier: Before we go onto the next ltem, we will start with our public
comments for this evening.

Chairperson Lanier: PLEASE BE REMINDED THE CITY COUNCIL HAS
ADOPTED "RULES OF DECORUM GOVERNING PUBLIC CONDUCT DURING
OFFICIAL MEETINGS" WHICH HAS BEEN POSTED AT THE FRONT DESK. IN AN
EFFORT TO PRESERVE ORDER, IF ANY OF THE RULES ARE NOT ADHERED TO,
THE COUNCIL CHAIR MAY HAVE ANY DISRUPTIVE SPEAKER OR ATTENDEE
REMOVED FROM THE PODIUM, FROM THE MEETING AND/OR THE BUILDING, IF
NECESSARY. PLEASE GOVERN YOURSELVES ACCORDINGLY. PUBLIC
COMMENTS SHALL BEGIN AT 7:30 PM UNLESS THERE IS NO FURTHER
BUSINESS OF THE CITY COUNCIL, WHICH IN THAT EVENT, IT SHALL BEGIN
SOONER. IN ADDITION, IF AN ITEM IS BEING CONSIDERED AT 7:30 PM, THEN
COMMENTS FROM THE PUBLIC SHALL BEGIN IMMEDIATELY AFTER THE ITEM
HAS BEEN CONCLUDED.ANY PERSON WHO WOULD LIKE TO SPEAK, DURING
PUBLIC COMMENTS, PLEASE FILL OUT A PUBLIC COMMENT CARD LOCATED AT
THE FRONT DESK AND GIVE IT TO ALL THE STAFF BEFORE THE PUBLIC
COMMENTS SECTION IS ANNOUNCED.

Chairperson Lanier: Madam Clerk.

City Clerk Anthony: Madam Chair, Members of the Board, the acceptance of
public comment cards for this section oof the Agenda is now closed.

Bonnie Larson, Lloyd Brown, Claudius Nalls.

Mr. L. Brown: [Inaudible audience comment].

City Clerk Anthony: Mr. Brown, Ms. Larson is first.

Mr. L. Brown: Alright. [Inaudible].

[Chuckles

Ms. B. Larson: We just talked about Code Enforcement and something | wanted to
say. I'm very glad to hear...

Chairperson Lanier: Pull the mic up closer.

Ms. B. Larson: Up closer? Okay. I'm sorry.

Code Enforcement. I'm very glad to hear, if Code Enforcement will go over those
absentee landlords. They’re making our neighborhoods a mess. Now they can’t evict
people. You can’t imagine how we have to live. There are a lotta little homes. You, you
drive around and you’ll see a little bitty home. It used to be a one or two bedroom home
years ago, now it's split down the middle. So now there are two addresses on the front.
So now they’re renting out to two different families, and there’s only two different exits
and one only bathroom. | don’t know how they do that.
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But there are slum landlords and we need to really crank down on them. If they're
gonna own a home, that they bought for cheap in Riviera Beach, fix it up, make it.., make
it livable for the people. They have to live in poverty, and if they get kicked out, if they
say something, they know they’ll get kicked out and there’ll be someone else just to come
in and, and won'’t say anything.

So, we need to make conditions better for our people that are living here.

Oh, I'll do the good news first here. Okay. The thrift store on 28™", it's coming
down. That thing shoulda been torn down thirty years ago. It's coming down. Could we
put.., I'll talk fast. Could put the sign that we used to have next to Barracuda Bay saying,
‘Coming soon, Fire Department,” and put it on the Walgreens location, because people
still don’t know? Alright. Now here comes the can of worms. | sent a letter to the City
because | have an issue. And, the issue is that the previous Councils bent over
backwards to have that carwash come in on Blue Heron. A major intersection, they bent
over backwards. They didn’t care that they cut off our serving marker. And, that wall is
on our serving marker. They didn’t care about that. They didn’t care that the wall is not
the proper height, so people jump over it. They didn’t care that people were putting their
stucco on it, on our side. Okay. Now, we have an orange or gold or whatever color wall
itis. It's ugly, it’s full mold. [Phft sound], it on our side. Okay.

Now, what they’ve done now, over there, is they put up another sign saying they’re
gonna be open ‘il 8:00 o’clock at night. 8:00 o’clock at night, from 7:00 in the morning.
Okay? This allows... | have to talk fast here. When you add it all up, because Sunday
they were only supposed to work half a day, but they’re not. They are working.., if they
get eight hours, which they have on their website already, ninety-one hours a week we
have to listen to that. Seven days a week. They're only closed two days a year. We
gotta listen to that.

During COVID all other car washes were shut down. Not that one. The City let
‘em operate. | have to think, what was, what was the City getting out of this to, to grant
them all of these concessions?

| looked it up, | did my homework. | looked up every carwash in the area, they're
the only ones that are open ‘til 8:00 o’clock at night. And wanna be open ‘til 8:00 o’clock
at night.

Please do the right thing. Have some concern for our quality of life and don’t allow
that...

Chair Pro Tem Miller-Anderson: Thank you.

Ms. B. Larson: ...new plaque thing. No other ci'.,. no other carwash has it.
Thank you.

City Clerk Anthony: Lloyd Brown, Claudius Nalls...

Mr. L. Brown: | gotta spread out. | have to take a COVID shot everywhere | go.
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[Chuckles]

Mr. L. Brown: ‘Cause | got abut twenty of ‘em already.
[Chuckles]
Mr. L. Brown: How ya doin’? My name is Lloyd Brown.

And, you know, |, | was gonna tell you, you know, like.., you know them three.., the
monkeys that are like, ‘Hear No Evil, Speak No Evil, and See No Evil?’ Well, the people
in Riviera Beach, I'm not really gonna say anything about ya’ll but people in Riviera Beach,
that’s what | sese in them. They don’t see what you’re doing over here, they don’t hear
what you’re doing over here, and they don’t know what you’re doing over here. They'’re
always coming to me talking about, why don’t you tell them this, why don’t you tell them
that?

And then you’ll see ‘em marching down the street, or you'll see the churches, or
you’ll see the stores ran by these people, that don’t even live in the neighborhood.

They said, in that Black Wall Street, that a dollar bill turns over for nine days. In
Riviera Beach, it's gone in a New York Second. And it's out of the neighborhood.

And then another thing | wanna know. And | want a answer for this, anybody on
the CRA, if they own property in Riviera Beach, | don’t care where, if you build something
in Riviera Beach, just like when they build Walmart out there, you know, all the property
value close around that area, went up.

So, how, how can... Okay. I'll say this. How can Paul George play on this team
when they’re playing and say, ‘Well, look, | wanna ref the team,’ ‘cause it's gonna benefit
his team? How can he do that? Or, how can Chris Paul say, ‘Well, halftime, we’re losing.
Let me stop and put on a referee uniform.” That’s a conflict of interest.

And | think if anybody got anything to do with property, the CRA is not the place
for you because you have the opportunity to make de’.., decisions that might help your
clients, if you’re in the real estate. And if you got property, it's gonna help your value of
your property. That’s like, you know, in Riviera Beach.., and then you’re saying you
wanna build.

Another thing, it's like we build in Riviera Beach, it’s like a man building a house
and he ain’t using no mortar. He’s just putting bricks up. So, what you think is gonna..,
how long you think it's gonna stand? Just because you building, don’t mean a damn thing
when you're not really trying to stop the unemployment.

| hear these people in Riviera Beach. It's not about ya'll. They’re marching around
talking about, ‘Stop the killing.” But yet, you go around the yards, they got some foreigner
in there doing the yard. The churches got some foreigner cutting the grass. And you will
call some foreigner up, you say, well, you know, | had a guy to come in here. He was a
crackhead. | had him to wash my car, build my house, and all that. | gave him twenty
dollars. You know what he didn’t do? He didn’t go in the backyard and dig that hole for
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me to put that plant in so I'm not gonna mess with no more. But, | mean, you ain’t pay
the man but twenty dollars.

But you’ll get somebody to come in and you will criticize the black guys living next
door to you because they selling drugs, they unemployed. And, they speak English and
they can’t get a job in America. And so, how in the hell you gonna talk about the young
boys, when | ain’t never see nobody in my neighborhood fly a plane down there to
Columbia, speak Spanish and bring a ton of cocaine back.

So, don’t blame it on them. And like I’'m sayin’, don'’t build this City. All the killing
going on... My friend just got.., his son just got killed this weekend.., this week.

Find out how to employ these young boys. And then you will stop all this crime.
Don’t build...

Chair Pro Tem Miller-Anderson: Thank you, Mr. Brown.

Mr. L. Brown: ...where it's gonna fall down. [Inaudible audience comment]

City Clerk Anthony: [Stammer]...

Chair Pro Tem Miller-Anderson: Who else do we have?

City Clerk Anthony: John Miller, Cindy March, Artie Williams.

Chair Pro Tem Miller-Anderson: Not yet, Mr. Nalls.

City Clerk Anthony: Mr... Mr. Nalls, you wanted to speak on Item No. 17, am |
correct?

Mr. C. Nalls: 17.

City Clerk Anthony: We’re not on Item No. 17 yet.
Mr. C. Nalls: Okay.

Chair Pro Tem Miller-Anderson: Mr. Miller.

Mr. J. Miller: John Miller, 1290 Manor Drive. I’'m gonna try to stay as positive | possibly
can. | try to do that when | come up here.

First of all, I, | missed that last meeting. And | just wanna say that | know the full
story also about with, with Officer Hoffman. How he saved that young boy’s life. And,
you know, it takes guts to do that. You know, [stammer].., we have men.., women and
men, officers, who put their lives on that line every day. But, to do what he did... I'm glad
you’s did a real nice job for him because he deserved it. And so does the entire Police
Department. It’s not their fault because of what goes on in this country right now. There’s
many issues that are causing all these different things.

So, the next thing | wanna talk about is, in my life in construction, one of the venues
that | worked for was Sunoco, a huge, at the time, refiner. And, we did a lotta projects. |
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was, | was a project management on major projects. And when we did these projects,
which some of them could be hundreds of millions of dollars, the CEO would come and
give a little pep talk. He’d walk in and he talked about this and he said, “‘You know,’ he
says, ‘Once you start this project it’s like a train.” He said, ‘It takes a lot of power to get
that train moving.” He said, ‘But once you get that moving,” he says, ‘this is where you..,
this where you make progress.’

Right now in this City, we got that train moving. And it wasn’t just Mr. Evans, it
was all of you’s up here.

[Inaudible audience]

Mr. J. Miller: That’s not right. You know what I’'m saying?
Chair Pro Tem Miller-Anderson: Continue...

Mr. J. Miller: That, that’s not right...

Chair Pro Tem Miller-Anderson: ...Mr. Miller.

] Mr. J. Miller: ...for somebody to be hollering out, that’s not right. Listen, we can
have any opinion you want but | can tell you, I've been a property owner here since 1974,
I've been retired now ten years here. And there’s more going on here now.., this train is
moving. And | can tell you right now, we’re always gonna have dissidents, we’re always
gonna have people that say, ‘they.” Whatever.

But, the people are behind you. They're behind ya. Thank you so much, as a
Council working together, doing whatever you can to move this City forward. And, we're
moving.

Thank you.
Chairperson Lanier: Thank you.
City Clerk Anthony: Cindy March, Artie Williams, J.B. Dixon.
Ms. C. March: Good evening, Council. | wish | knew which side that train, which

direction that train was moving so | could’ve got on that train as well.

I’m here to speak, and it’s personal with me, and it's personal for the last three
years. You all, you could be mindful, because | know you all know that you all have a
lawsuit with Ladi March Goldwire, which is my niece. You all need to speak to whoever
on social media, saying you had a open session about her case. | knew you all read the
flyer, when you all got elected, with Lanier and Botel name’ on it. ‘Get rid of Ladi March.
Fire Ladi March.’” Botel, she walked out ‘cause she know’ | was coming for her.

So, let me just speak briefly. What goes up must come down. It's gonna come
out, and | ask, and | plead with you all. You all go to court, be honest with yourself
because, including myself, everybody in here have had a past. But your past does not
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predict your future. Ladi March Goldwire, | don’t care how personally you felt about her,
how negative you felt about her, she was good for this City.

Only if her and Mr. Evans could have worked together, you would’ve been amazed
on what kinda job they coulda got done together, instead of praising a Manager that said
he would not come back unless he had a 5-0 vote. And he only had a 3-2 vote. | was at
that meeting. Thanks to KaShamba. She rigged up the third contract. It was a third
contract. Words were scratched out but it was a third contract.

So, when you all are getting ready to go court, be honest with yourself. What if
this was me? What if this was me? Snatching a fork out of somebody’ mouth, who went
to jail. Talking about she didn’t have no license. She didn’t have this. Lynne Hubbard,
her auntie. I’'m her auntie. Lynne Hubbard is no kin to us.

Ladi March went through a lot. Because of the lies, the defamation. And I’'m quite
sure your lawyer, for your City, I'm quite sure she done warn you all.

So, Botel, up on the social media, you need to tell whoever to bring it down until
after court. Because it's gonna all come out. What you do in the dark, gonna come to
the light.

And all this money you all paid, to these big developers and wanna give them a
cut after she left hers, it's coming out. And remember, the last whistleblower got $8MM.

So don't think.., it's not even about the money. It's the way you defamed her
character. And then this so called lawyer, Stephens, he still trying to defame her as a
criminal. She’s not a criminal. We all did wrong. | did wrong with my life. | made bad
choices. But | had a second chance.

Chairperson Lanier: Thank you, ma’am.
City Clerk Anthony: Artie Williams, J.B. Dixon, Delores Williams.

Mr. A. Williams:  Good evening, Council and the residents. My name is Artie Williams.
I’m here on behalf of the Youth Recreation Association and Mothers Against Murderers
Association. And we just wanna speak on a few things, actually one thing and that’s the
contract with.., concerning the Waste Management.

Now, Waste Management, |, | can say personally, with our organization, they’'ve
done so many things for the community. Things you probably don’t even know about. A
lot of the programs that we’ve doing, the feeding programs, the senior programs, it came
from Waste Management and some of the Councilpeople here.

But Waste Management has been dealing with us for years and for years. And a
lotta times, they don’t even have any recognition. The banner.., all these things haven’t
been put up, but those things are done because of this organization and this group. And
we wanna continue to support them.

| know our Recreation Department and, and MAMA, we’re continue to, to support
them. And I'm asking all of you Council to, when it come down, to support them also
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because they have done a lot. Just not for when come to garbage, trash or whatever, but
our community. Things that you don’t see.

So, you got.., sometimes you gotta consider and find out what’s going on. And
that’'s why I'm here, to let you know that we have been.., been partnering with them for
years. And we have a lotta, lotta people in our organization that, that supports them.

And we’re gonna continue to support them. Ellen and the group has done great.
So, I'm here on just behalf of MAMA and the Youth Recreation Association to say stand
behind what's been going good for our City. There’s no need to change. And | think ev’..,
everybody understands the, the, the ram and the scope of they have done, and what
they’re gonna continue to do, even with our City, our Council. | think it.., it’s, it's just great.

So, | ask you that you just continue to support them. We are. And, if anything, I'm
sure that you guys need in the community from Ellen or the [stammer] Waste
Management, give them a call. Talk to them. But just give them a chance and | think
they deserve our support. And if it’s not broke, let’s not fix it.

Thank you.
Chairperson Lanier: Thank you.
City Clerk Anthony: J.B. Dixon, Delores Williams, Bessie Brown.

Ms. J.B. Dixon: J.B. Dixon, Riviera Beach on Singer Island.

You know, many times when all of us come up here, we come up with some kind
of a gripe or a criticism. And, | think that one of the things that we should do is occasionally
use this forum to talk about the good things that have been happening in our City.

| just got, several days ago, the newsletter from the City and | was surprised to
hear that our firefighters, thirteen of them, had been called up to help at Surfside. And |
think that’s, you know, an incredible thing that our people did, and | would like to recognize
those thirteen people tonight. And also, to send a long to Chief Curd... | posted that on
Nextdoor. And Nextdoor Singer Island, and many of the neighborhoods on the westside
of the bridge also belong to Nextdoor Park Manor, Long Pine, things like that.

But.., and so | was expecting people to say, ‘Hey, that’s great.” You know, people
from our City and our neighborhoods. The remarks that came in congratulating Riviera
Beach and its firefighters, came in from, you know, Jupiter and Palm Beach Gardens and
Royal Palm Beach, and West Palm Beach and areas that | didn’t even recognize. Over
three hundred people, and that really unheard of on Nextdoor, three hundred people hit
the like button on that. Between the post | made, and another one that Councilwoman
Botel made, it was, like, three hundred and fifty | think. And, the, the people who took the
actual time to write their congratulations were also almost close to a hundred.

And, | don’t know if anyone here knows who those people are, but | don’t and |
would just like to read their names into the record because that must’'ve been a, a horrible

CITY COUNCIL MEETING 49 JUNE 2, 2021



experience for them. And | believe that they were not assigned to it, but they were asked
if they would volunteer to represent Riviera Beach in that tragedy.

The Captain was Adam Piesecki, the driver was T.J. DiGangi, the Engineer was
Brandon Katts, the Driver Engineer was Eric Gitler. Another Driver Engineer was Kristen
Berthold, a lady firefighter you guys. [Chuckle]. Also, Daniel Tran, Nick Lozito, Darian
Nelson, Elizabeth Hautamaki, David Morrison, Phil Lewis, Jason Patton, and David Trice.

| wanted to thank those thirteen people for making our City look so good.

Thank you.
[Applause]
Chairperson Lanier: Thank you.
City Clerk Anthony: Delores Williams, Bessie Brown, William Wyly.

Ms. D. Williams: Good evening to the Council.
Chairperson Lanier: Good evening.
Ms. D. Williams: And the citizens of Riviera Beach.

And the solid waste, you’ve been giving me good service. | don’t know what is
gonna happen tonight.

But I’'m here tonight to.., | would like to honor the Police Department for the great
job they have been doing. | know they help me out a lot.

But | just wanna say some things here. Now, you know when | get up here, I'm
gonna talk about westside, and I'm gonna talk about Stoneybrook, and I’'m gonna talk
about Singer Island. ‘Say you shouldn’t get up with all these criticism or saying nothing.
You're talking about the City, we’re talking about what parts are not beach reached.

And we want everything to.., somebody gotta say reach for the whole City. Nobody
say, ‘No, don’t say nothing about the west. It's on the east side.” Okay. Right there on
13 and President Obama Avenue, | came here about two years ago and | asked them
why can’t you put up a wonderful grocery store, a bowling alley, a skate rink, something
for our youth?

Tell me, what did they put up on the corner of President Obama and 13t Street?
A big ole empty warehouse. Right across on the other side, another big ole empty
warehouse that we’ve been coming here for the past two or three years asking you all...

| see some of the things that we got up here, as people in the City and recommend
to you that you’re [inaudible]. Some of you might not accept this here but, about six years
ago, one of the Council... And this is another thing, ya’ll always get up and say, ‘Oh, what
a Council be for? They didn’t do that. And they didn’t do that.” Some of you was working
right on that.., with that Council. What did you do on that Council that year?
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You had the Council Davis brought the same thing what ya’ll doing. | done been
to some of ya'll meeting had the same posters and all this stuff up here. But all what ya’ll
are trynna say, you're gonna renovate the, the City and do all this stuff. Ya'll didn’'t even
work with him, some of ya’ll on the Council. And he brought everybody, engineers,
everybody, pitching everything for ya’ll to go by.

And t hen look at this... This is what | wanna say. Monroe Heights residents, they
gave them $4MM to fix the bridge over in Singer Island. They came into the last Council
meeting, ‘Please, give me.., give us that other million dollars.” That's $5MM. What did
you do to Monroe Height? You still got the white line through the center, cars got to park
on the sidewalk,. People can’t do this and can’t do... | wanna know what you’re gonna
do on the westside.

You got Broadmoor, Stonybrook. Now Broadmoor’s [inaudible]. But they say they
got new owners and all this and stuff they’re gonna do. One person said they’re gonna
[inaudible], with thirty-two apartments with the new furniture. It haven’t been, ‘haven’t
been done yet. | guess they’re gonna get there with the management.

But | wanna let ya'll know, people of Riviera Beach aren’t gonna come in the City
and I'm gonna take a, a Charter. And | want everybody to sign.

Chairperson Lanier: Thank you, ma’am.
City Clerk Anthony: Bessie Brown, William Wyly, Mary Brabham.
Ms. B. Brown: Good evening.., good evening, Council. Bessie Brown.

I'm.., I'd like to know what is Jonathan Evans’ salary at, at the CRA? I'd like to
request a copy of the 20-19-20 presentation on the July 7, 2020 Agenda, which | req’.., |
requested. And I'd like to pick it up by Friday.

And the new Reimagine workshop that we had, those things were act’.., actually
submitted and presented to Council in 2015. So, if we're on the ball, we're on the ball
about five.., about, about six years later. And all that stuff has been.., was in place when,
when Terrence went out and brought the people in to survey the land and all of that and
got.., and got all of this stuff set up for you all to use that, that’s so good. Terrence Davis
did this, and |, you know, and I, and | wanted to tell you because this, this is nothing new.

City Clerk Anthony: William Wyly, Mary Brabham, Doretta Paulk.

Mr. W. Wyly: Good afternoon, Board. My name is William Wyly. I'm born and raised here
in Riviera Beach, Federal Gardens.

And first of all, [stammer], to thank Mr. Evans and the Parks & Rec Department for
having.., we had a baseball.., well, softball game a couple weekends ago and it was
something that was very good for the City and for, for everyone to get to see it.

The only thing | will ask is that if it can be advertised a little bit more ‘cause a lotta
people wanted to participate and be able to enjoy the festivities also. So, hopefully, next
time we can actually get a little more people involved with it. And, and have a little fund.
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And, hopefully, we can get the City together, to start working together doing projects such
as roller skating, which Parks & Recs are doing right now. And, bowling. Or whatever
program we can for, for the kids. And also for the adults.

One major thing | wanna talk about also was, we have a neighbor in my
neighborhood, we just met. And, kinda giving a, a welcome to the, to the community and
that neighbor stated that there was a water leak somewhere and it had been leaking for
about seven or eight months. So, we hopped in our vehicle and we hop’.., we go over to
the.., that area and it was over on... [inaudible] have that address here, | think it was on
10t Street and Avenue |.

And, we go over there and we look and you can hear it, and the water is just running
into a certain area, and then it's running right into the sewer and everything. So, we
contact a few people, and | think it’s, it's taken care of.

But, the bottom line is that | want everyone in the community to be able to
understand this, if something like that happens and you see something like going on in
the community, don’t assume that someone else is gonna take care of that because if
that’s something that’s pertaining to our water bill, and the reason why our water bill is so
high, that could be the reason. She said it was running for eight months. That'’s just what
she saw. It coulda been there for a couple years.

So, hopefully, that situation is taken care of and we can get it fixed. And, hopefully,
if something like that every happens, please call.., call up to the City and let them, let
them know because I’'m pretty sure our Public Works Department is awesome and they
will go and get that taken care of as soon as possible.

Another thing | wanna talk about was accountability and transparency with our
government. | take that back. Let’s go back to something else.

A couple residents have contacted me about the situation about the Alpha project
and the rental agreement. And, | would like to know when will that come back to the
Board? | think that's something that's very important and if we were gonna put Rivera
Beach first, and that’s something that we need to get done in our City, we wanna.., people
wanna talk and address that situation and make sure that'll get that fixed as soon as
possible.

And, on the last part. Tradrick. Tradrick talked about something that was very
important, | think, at one point. He talked about having the resumes and everything. And
| agree with what Tradrick said in that situation because we wanna have accountability
with who they’re hiring and what job you are doing and everything. The only problem that
| may have with that is that we don’t want our Boards to be able to determine who'’s being
hired at our facilities and everything.

But, | do understand what he was saying and it does make a lotta sense.
Alright. Thank you.

Chairperson Lanier: Thank you, sir.
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City Clerk Anthony: Mary Brabham, Doretta Paulk.
Ms. M. Brabham: Good evening. Mary Brabham, Riv'.., Riviera Beach.

I’m gonna bring a little humor in here. First of all, I'm gonna say that our deepest
condolences goes to Charles Teague family. Mr. Teague passed away. And those that
you know Ann Teague and Sabrina. So, our deepest condolences goes out to you.

A big shout out goes out to Mr. Amon for his recovery, as well as Charisma. Ms.
Brabham love you from the heart and all of the other officers that are a little ill. | say, a
speedy recovery to you.

Okay.
Councilperson McCoy: Clarify. Who.., what officer?
[Chuckles]
[Inaudible comment]
Ms. M. Brabham: Chari'...
Councilperson McCoy: Right. So.
Ms. M. Brabham: [Inaudible].
Unk. Audience: Phillips.
Councilperson Lawson: Phillips.
Ms. M. Brabham: Phillips.
Councilperson Lawson: Phillips.
Ms. M. Brabham: Ms. Phillips. [Inaudible]. Thank you.
Councilperson McCoy: Okay.
Ms. M. Brabham: Okay. That, that was some seconds.
Councilperson McCoy: We, we [stammer]...
Ms. M. Brabham: [Inaudible]. Okay. She’s sittin’ over there.
Councilperson Lawson: [Chuckle].

Ms. M. Brabham: That was some minute that was taken away from me, so please let
me start. Okay. Please. Don’t take anything from me. Okay? Thank you.

I’m gonna bring some humor in here.

Chair Pro Tem Miller-Anderson: You already did.
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Ms. M. Brabham: ‘Cause see, we put it on last Saturday, Saturday over there at the
Dan Calloway Rec.

[Chuckles]

Ms. M. Brabham: We putiton. The City of Riviera Beach presented and came together
against crime coed community softball tournament. And I'm gonna tell you what
happened over there.

It was six teams. Tradrick McCoy was out there in the field. He was struck out.
[Chuckles]

Ms. M. Brabham: Mr. Jonathan Evans, he was the pitcher. He was pitching like he was
playing professional [inaudible] out there.

[Chuckles]

Ms. M. Brabham: Sweating like a champ. The Monroe Height youth.., oh don’t ya'll
babies worry, Ms. Brabham got ya covered. Terry Braydon came over because they was
having a little.., the NFL, you know, [inaudible] over there. So, Elam and, and Terry
Braydon.., Braydon. You know the, the Kansas City Chief that won the Super Bowl, he
came over and he gave my little man some encouragement, ‘That’s not right.’

Chair Pro Tem Miller-Anderson: That’s right. Keep going.

Ms. M. Brabham: Okay? Gave the little man a little.., a, a, a little encouragement.
Marie Davis, she hit a.., hit and made it to first base. Kudos, Marie.

[Chuckles]

Ms. M. Brabham: Firefighter Curd, and you and the paramedics, you flamed every last
one of them. You flamed my children, you flamed Mr. McCoy, you flamed Ms. Marie
Davis. You flamed every last one of them. And Lawson came over from over at the gym,
so you know, he was running all around. ‘Cause he waws trynna figure out what was
going on.

[Chuckles]

Ms. M. Brabham: The firefighters flamed everybody over there. Chief Curd, Ms.
Brabham here to...

Chairperson Lanier: Thank you, Ms. Brabham.
Ms. M. Brabham: ...tell you.

Chairperson Lanier: Thank you so much.
[Inaudible comment]

Councilperson Botel: Madam Chair [inaudible]...
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Ms. M. Brabham: ...you will not get away with that.
Ms. Gwen Oaks...
Chairperson Lanier: Ms. Brabham, thank you so much.

Ms. M. Brabham: ...bring the girls.

Chairperson Lanier: Okay.

Councilperson Botel: Madam Chair?

Chairperson Lanier: Thank you so much.

Councilperson Botel: Madam Chair? Before she... May I? Just quickly.

Ms. M. Brabham: So, both...

Chairperson Lanier: Go ahead.

Ms. M. Brabham: So, both of...
Councilperson Botel: Now, Ms. Brabham...
Ms. M. Brabham: .. [inaudible].
Councilperson Botel: Ms. Brabham...

Ms. M. Brabham: So he won'’t knock you down.

Councilperson Botel: Ms. Brabham and | made a deal that we would do.., we would
go against the firefighters but they had to have their shoes tied together. That makes
sense, right?

[Chuckle]
Chairperson Lanier: Right.
Councilperson Botel: They were excellent. Really.

Ms. M. Brabham: [Inaudible]...

Chairperson Lanier: Thank you so much.

City Clerk Anthony: Doretta Paulk.

[Chuckles]

Ms. D. Paulk: Good evening, Council. My name is Doretta Paulk.

And I'm just here to commend Mr. Jonathan Evans. You know, | heard on the
news a couple of weeks ago that when we talk about these warehouses and stuff like
that, Amazon is coming to Riviera Beach. This is jobs for our citizens, our residents.
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These are jobs. He is moving this City. This is.., they say that.., some people say that
this Imagine Riviera Beach was the other Council’ idea? That this is not something new?
Did they act on it? Did they implement anything? This young man should be commended
for all he does for the City of Riviera Beach.

So, another thing, the mural on the Library. Mr. McCray did an outstanding job on
that mural. It was very delightful.

And | just wanna let you.., everyone know, we have to come together to make
Riviera Beach the proudest City in our Palm Beach County. ‘Cause it is gonna be that.
And he does have a vision, and he is taking us forward, not backwards. So, | just wanna
commend Mr. Evans for all you do. And also, City Attorney Wynn, ‘cause I'm sure she
helped with this situation. But we are on the move and we are on the right track.

And | thank you very much.

Chairperson Lanier: Thank you, Ms. Paulk.

City Clerk Anthony: Madam Chair, Members of the Board, that concludes public
comments.

Chairperson Lanier: Thank you. Mr. Evans, would address some of those issues

that were raised by the residents?

City Manager Evans: Yes, Madam Chair.

Councilperson McCoy: Starting with the officer, Mr. Evans, if you don’t mind.
[Chuckles]

City Manager Evans: Yes. Officer Charisma is here to my left. So...
Councilperson McCoy: Oh.

City Manager Evans: ...I'm assuming she’s doing okay. But yes, we, we have some
folks that are, that are out and certainly wish that you keep them in your thoughts and
prayers as we are still battling COVID in the agency.

With regards to the sign age on Blue Heron. There will be a project board and
some signage that will be placed on the fence once the demo contractor concludes. After
the demo contractor is done on the Walgreens’ site, they will move to 2600 Broadway to
commence demolition there. I've asked Staff to secure that site, and then move forward
with the demolition of that particular structure.

One of the challenges associated with that demo, that it won’t be as fast as we
would’ve hoped, is that FPL relocated some of its critical infrastructure on that site, and
so we've been working with FP&L to get that resolved and then move forward with the
subsequent [stammer] destruction of that, or demotion of that particular facility. And then
obviously, based on the direction provided by the Board, going out to get a solicitation
together to move forward with a public private partnership on that site.
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With regards to the property that’'s adjacent to Ms. Larson, what we are going to
do is, we'll look a t the operational hours and the conditions in the Site Plan, and see if
there was any stipulations in regards to when their hours of operations would be, and
then we’ll look to resolve that particular matter, and then some other issues that Ms.
Larson communicated in her correspondence.

With respect to the comments that Mr. Brown made related to the development
group and those that are involved in Marina Phase 2, the CRA Board will be discussing
some elements associated with that particular project. But we are still moving forward
and the Board is.., we’re seeking direction from the Board to move forward with the
financial analysis of the developer and their ability to bring the project to life. So,
conceivably, you'll hear about that at your next regular meeting.

The property on the corner of 13" & Obama, that property was never owned by
the City. That property was owned by a private outfit. And working in collaboration with
that developer, we were able to get Amazon to occupy that particular space. And they
have actually acquired the parcels adjacent to it, to be able to accommodate their
operation. They are signing, | believe, a twenty-five year lease with a twenty-five year
automatic renewal, and then they do own the parcels adjacent to that

. It’s anticipated that they will have about two hundred jobs, and they will work with
the City of Riviera Beach with regards to filling those jobs, where the minimum wage is
$15 an hour. So, we're thankful of having an employer that is paying a livable wage.

With regards to my salary with the CRA, that’s very easy. The number is zero.
[Chuckles]

City Manager Evans: I've been in the position for nine months, six days, twenty-
three hours, fifty-four minutes and about eight seconds. [Chuckle].

And, the inquiry, as it relates to the audit. The audit is available online and we can
make a hardcopy available at the City Clerk’s office tomorrow, or at the Finance
Department. Whichever the individual chooses to pick it up, we’ll have it available by end
of week.

And that concludes my comments, Madam Chair.
Chairperson Lanier: Yes. Thank you so much.
City Attorney Wynn: Madam Chair?

Chairperson Lanier: Yes. Go ahead.

City Attorney Wynn: I'd like to address the, the comment by Mr. Wyly. I'm in the
process of compiling the changes to the lease agreement with the Alphas, and | will have
those changes to them early next week and we’ll begin negotiating then.

Chairperson Lanier: Very good. Thank you.
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Madam Clerk.

16. City Clerk Anthony: Madam Chair, Members of the Board, we’re now down
to Item No. 16.
City Clerk Anthony: RESOLUTION NO. 86 -21 A RESOLUTION OF THE CITY

OF RIVIERA BEACH, PALM BEACH COUNTY, FLORIDA (THE “CITY”)
AUTHORIZING THE ISSUANCE OF THE CITY’S PUBLIC IMPROVEMENT REVENUE
BONDS, SERIES 2021 (THE “SERIES 2021 BONDS”) IN THE INITIAL AGGREGATE
PRINCIPAL AMOUNT OF NOT EXCEEDING $35,000,000 FOR THE PURPOSE OF
FINANCING THE SERIES 2021 PROJECT; DESCRIBING THE SERIES 2021
PROJECT; DETERMINING CERTAIN DETAILS OF THE SERIES 2021 BONDS;
APPROVING THE FORM OF A SUMMARY NOTICE OF SALE AND A NOTICE OF
SALE AND AUTHORIZING THE PUBLIC SALE OF THE SERIES 2021 BONDS;
PROVIDING FOR THE APPLICATION OF THE PROCEEDS OF THE SERIES 2021
BONDS; DELEGATING AUTHORITY TO PROPER OFFICIALS OF THE CITY, IN
CONSULTATION WITH THE CITY’S FINANCIAL ADVISOR, TO ACCEPT, PURSUANT
TO A COMPETITIVE PUBLIC SALE PROCESS, THE BID OR BIDS OF THE LOWEST
QUALIFIED BIDDER OR BIDDERS FOR THE PURCHASE OF THE SERIES 2021
BONDS, SUBJECT TO CERTAIN PARAMETERS AND OTHER MATTERS SET
FORTH IN THIS RESOLUTION; APPROVING THE FORM AND AUTHORIZING THE
EXECUTION OF AN OFFICIAL STATEMENT IN CONNECTION WITH THE OFFERING
AND SALE OF THE SERIES 2021 BONDS AND AUTHORIZING THE DISTRIBUTION
OF A PRELIMINARY OFFICIAL STATEMENT AND THE OFFICIAL STATEMENT,;
APPOINTING A PAYING AGENT AND REGISTRAR; AUTHORIZING THE
EXECUTION AND DELIVERY OF A PAYING AGENT/REGISTRAR AGREEMENT;
PROVIDING FOR THE FINANCIAL ADVISOR TO MAKE RECOMMENDATIONS
REGARDING WHETHER TO FUND A SERIES 2021 RESERVE SUBACCOUNT, AND
WHETHER TO OBTAIN A BOND INSURANCE POLICY AND/OR RESERVE
ACCOUNT CREDIT FACILITY FOR THE SERIES 2021 BONDS AND AUTHORIZING
THE CITY TO FOLLOW SUCH RECOMMENDATIONS; AUTHORIZING THE SERIES
2021 BONDS TO BE REGISTERED UNDER A BOOK-ENTRY ONLY SYSTEM OF
REGISTRATION; AUTHORIZING THE PROPER OFFICERS OF THE CITY TO DO ALL
OTHER THINGS DEEMED NECESSARY OR ADVISABLE IN CONNECTION WITH
THE SALE AND DELIVERY OF THE SERIES 2021 BONDS; AND PROVIDING FOR
AN EFFECTIVE DATE.

RANDY SHERMAN, FINANCE AND ADMINISTRATIVE SERVICES DIRECTOR,
561-845-4040

City Clerk Anthony: Madam Chair, Members of the Board, we do have public
comment on this ltem. The acceptance of public comments on this Item is now closed.

Councilperson Botel: Moved to approve Resolution No. 86-21.
Councilperson McCoy: Second.

Chairperson Lanier: Very good.
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Mr. Evans.

City Manager Evans: Madam Chair and Members of the Board, if | can have the
Director of Finance and Administrative Services, Mr. Randy Sherman, make this
presentation.

Chairperson Lanier: Thank you.
Mr. Sherman.

Finance and Administrative Services Director Sherman: Good evening again.
Randy Sherman.

The Resolution you have in front of you is the official action by this Board to
authorize the issuance of Series 2021 bonds, up to $35,000,000 for Project 2021.
Definition of Project 2021 is Stations 86 and 88.

As you can see from the header ready by the City Clerk, this Resolution does go
into a lotta detail about how these bonds will be issued. They will be done competitively.
They will be awarded based on the lowest qualified bidder or bidders. And it lays out,
again, a series of steps about issuing the official statement, issuing the notice of sale,
setting up the, the paying agent, which is the individual or group that, that we pay, that
then they pay the bondholders. So, there’s a lot of details in this Resolution that lay out
the process that’ll be followed for the issuance of the sale.

After tonight, if this is approved, the process does go rather quickly. Then the
next.., on Monday, we would have rating agency presentation to get our rating next week.
We would then issue the notice of sale, somewhere probably around the second week of
August, get our bids in a week later and close by the end of August.

| can take any questions, and | know you wanna take public comment, but just so
you also know, bond counsel and the City’s financial advisor are here to take any
questions if you have any for them.

Chairperson Lanier: Very good. Public comment.

City Clerk Anthony: Mary Brabham.

City Manager Evans: Madam Chair, if | may?

Chairperson Lanier: Yes. Go ahead.

City Manager Evans: As this is germane to, to the presentation. Staff also, the third

week of August, is going to have a series of community meetings to speak to the
community in regards to the conditions of Fire Station 86 and the placement of Fire Station
86, as well as sharing some of the nuances and some of the components that are
incorporated in Station 88. And then, ultimately, how we would look to fund those
particular stations, as directed by the Board.
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And then once we get the community feedback, we’ll be able to bring that back to
you for consideration when that is ready to come before you for the closing of the loan.

So, we did wanna let you know that we’re gonna do some community outreach
associated with those projects, and the funding associated because we’ve discussed the
fire assessment component, and so we’re going to engage the community and share with
them how that can be utilized as a mechanism to act'.., actually fund the construction of
the Fire Stations.

Chairperson Lanier: Thank you.
Ms. Brabham.
Ms. M. Brabham: Ms. Mary Brabham, Riviera Beach.

As | said before, [stammer] the City facilities, infrastructure within your government
compounds and communities, is always revenue with bonds. Now, when this.., | would
like for Mr. Sherman to give you.., explain to you all, when it said the entry.., entry only
system of registration. Because see, | know that you all are probably thinking in terms,
‘well what does that mean?’ So | would like for Mr. Randy Sherman, or either the City
Manager to explain that, you know, to you all.

Mr. Sherman did state that it will be put out for bids, and you have an inuendo..,
you, you know, the process that is used in, in, in, in correlation of your bonds. And, he
did say in August, and this is a process. And it'll goes very quickly. So, those were one
thing that | wanted to.., the Manager, or either Mr.., the Finance Director to, to let you all
know when he says here, only the sy'.., only.., the entry only system of registration.
Pertaining to these bonds. Okay?

Thank you.
Chairperson Lanier: Thank you...
Ms. M. Brabham: [Inaudible]...
Chairperson Lanier: ...Ms. Brabham.

Ms. M. Brabham: ...encourage the Council to move forward because we cannot
continue to allow our buildings to crumble, and our infrastructure to just to keep on
cracking and molding and, and our buildings are infested, so that we can move forward.
So, I, 'm encouraging the Board to please move forward.

Thank you.
Chairperson Lanier: Thank you.

Any questions from the Council in regards to this Item?
Councilperson Lawson: Madam Chair?

Chairperson Lanier: Yes. Go ahead, sir.
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Councilperson Lawson: And, thank you, Mr. Evans, for addressing the community
charettes and conversations because, based on our Agenda review today, that was my
biggest concern is, making sure the residents understand where we're spending money,
how we’re gonna be spending money and how we’re gonna fund these projects. So,
thank you for addressing that and hopefully the residents will participate. Because the
same way they came out for all the Reimagine events, | want them to also be a part of all
the, the funding and finance meetings, so that they can understand exactly every dollar
that’s gonna impact their children’s children. Every bond that we take out is gonna be a
part of these bills and these residents are gonna be paying for years to come. So, please
make sure you participate.

And also, Mr. Evans, | wanna make sure that we continue to find multiple streams,
in addition to creative items, to help funds these projects because, like | said before, we
have about a half a billion dollars of development we’re gonna be putting in the ground in
the next three years. Three to five years. So, | wanna make sure that we can come up
with as many creative possible ideas to fund these.

Thank you, Madam Chair.

Chairperson Lanier: Thank you, sir.

Any other questions for Mr. Sherman, in regards to this ltem? [Pause]. Madam
Clerk.
City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: Yes.

City Clerk Anthony: Councilperson Botel?
Councilperson Botel: Yes.
City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: Yes.

City Clerk Anthony: Pro Tem Miller-Anderson?
Chair Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?
Chairperson Lanier: Yes.

City Clerk Anthony: Motion approved.

Finance and Administrative Services Director Sherman: Thank you.

Chairperson Lanier: Next Iltem.
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17.  City Clerk Anthony: Madam Chair, Members of the Board, we’re now onto
Item No. 17.

City Clerk Anthony: RESOLUTION NO. 73-21 A RESOLUTION OF THE CITY
COUNCIL OF THE CITY OF RIVIERA BEACH, PALM BEACH COUNTY, FLORIDA, TO
RECEIVE ORAL PRESENTATIONS FROM THE GOODE COMPANIES, INC. OF
FLORIDA AND WASTE MANAGEMENT INC. OF FLORIDA AND AWARD RFP 1011-
21-2 FOR SOLID WASTE DISPOSAL SERVICES TO THE FIRM SELECTED BY
COUNCIL; AUTHORIZING THE CITY MANAGER TO NEGOTIATE A CONTRACT FOR
EXECUTION BY THE MAYOR AND THE CITY CLERK BETWEEN THE AWARDED
FIRM AND THE CITY OF RIVIERA BEACH (CITY) TO PROVIDE SOLID WASTE
DISPOSAL SERVICES. REQUIRING; AND PROVIDING AN EFFECTIVE DATE.

ALTHEA PEMSEL, PROCUREMENT DIRECTOR, 561-845-4180

City Clerk Anthony: Madam Chair, Members of the Board, we do have public
comment on this Iltem. The acceptance of public comment on this Item is now closed.
Chairperson Lanier: Very good. Mr. Evans..

City Manager Evans: Madam Chair and Members of the Board, just as a procedural

Item, Resolution 73-21, we are asking that the Board uncouple that particular Resolution,
as we will not ask for you to execute the Resolution this evening. We will bring back a
Resolution when we do get direction from the Board as to who the number one ranked
firm is, and then enter into contract associated with that.

So, tonight you will be sharing with Staff who the number one ranked firm is and
then, we will then proceed forward with the negotiations for a contact. And then, bring
that Resolution back for execution.

At this particular moment, Madam Chair, | will ask the Deputy City Manager, who's
standing in for our Procurement Director, to make this presentation.

Chairperson Lanier: Before you get started...

Deputy City Manager McBride: Yes, ma’am.

Chairperson Lanier: ...let’s be clear about how this is going to work.
Deputy City Manager McBride: Okay.

Chairperson Lanier: How.., we have two presentations, each from each of the
bidders. You said they will thirty minutes. Does that thirty minutes include comments
and questions in regards to that Item?

City Manager Evans: Th'...
Chairperson Lanier: to their submission?

City Manager Evans: That’s thirty minutes for each of them, not inclusive of their
time... or, the time for the Board to ask any questions.
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Chairperson Lanier: Alright. So thirty minutes each. Madam Clerk, could you put
the timer on for each presentation?

City Clerk Anthony: Media?
Deputy City Manager McBride: Okay.
Chairperson Lanier: Very good.
Deputy City Manager McBride: Alright.
Chairperson Lanier: Ms. McBride.

Deputy City Manager McBride: Okay. Madam Chair and Members of the Council, the
solicitation that is before you tonight, relate to solid waste disposal services, RFP 1011-
21-1-2. Excuse the dash 1. It was issued on March 7, 2021.

And responses were received by the City on May 14, 2021. And proposals were
received from the Goode Companies, Inc. and Waste Management. The proposals, or
responses, were reviewed by an Evaluation Committee consisting of four City Staff
members and a member of the City of West Palm Beach Public Work’s Staff on June 10,
2021.

As a part of that process, the Evaluation Committee did not conduct any interviews
of the respondent. And tonight, with your permission, we’d like to proceed with this matter
as follows. A presentation on the evaluation criteria that was outlined in the RFP; results
of the Evaluation Committee members’ scoring of the proposals and the differences in
the proposals as provided in Page 2 of Mrs. Pemsel’'s Mem’.., Memorandum to you. Page
2, Paragraph 2.

Chairperson Lanier: Where is Mrs. Pemsel?
Deputy City Manager McBride: She’s had a medical emergency.
Chairperson Lanier: Okay.

Deputy City Manager McBride: She ended up having to have surgery on Friday. Okay.
Excuse me. Okay.

Followed by presentations by the respondents in alphabetical order.

And for the City tonight, | will go over the Evaluation Committee information. If the
Council has questions about the history of technical matters related to the proposal, we
have here Mr. Cedrick Clark, Interim Director of Public Works, and Mr. Terrence Bailey,
the City Engineer. Any questions related to the pricing or Fee Schedule, we have here
Mr. Sherman. Okay?

Chairperson Lanier: Very good.

Deputy City Manager McBride: Right.
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If you look before you, the Evaluation [stammer] criteria that was utilized by the
Committee related the qualifications and experience of the firm, looking at years of
experience, licenses, experience with projects of similar scope, other pertinent
information, to demonstrate the proposer’s capacity necessary to perform the work being
required by the RFP.

The maximum amount of points a, a proposer could get in this area was twenty-
five. And, as you see, Waste Management ended up with a total score of 124 from the
evaluators. Goode Company, 120. We also looked at the organizational profile,
examining the qualification and experience of the project team; assessing personnel
assigned to the City project, subcontractors that demonstrated experiences [inaudible]...

Chairperson Lanier: Let me interrupt you. I'm sorry, Ms. McBride. I'm, I'm not
following. If the maximum is twenty-five, | mean, 124 and 120. How does that work?

Deputy City Manager McBride: Five times five.
Chairperson Lanier: Oh, it was.., it’s five...

Deputy City Manager McBride: | think.., we have five proposers, I'm sorry. We have
five evaluators.

Chairperson Lanier: Oh, | see.

Deputy City Manager McBride: So, each one of them could’ve given them...
Chairperson Lanier: | see.

Deputy City Manager McBride: Okay. Five. Excuse me. Okay.
Chairperson Lanier: Very good.

Deputy City Manager McBride: Alright.

The maximum points... Well, let me go back. Under the organizational profile, the
qualification and experience of the project team. We also looked at licenses, references,
and projects in a municipal and private sector. The maximum points that the evaluator
could’ve given in this area was twenty. Waste Manager ended up with a score 97. And,
Goode..,. Goode, 95.

Okay. The third area examined was the approach to the scope of work, examining
the proposals as to the vision and ideas that were presented by the proposers, the
methodology they would use, whether or not the proposer submitted a Transmission Plan,
community outreach being provided and the proposer’s use of software in the carrying
out of the services.

The maximum points that could be given a proposal by an evaluator was twenty-
five. In this area, Waste Management ended up with 89. Goode ended up with 120.
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We also looked at references from projects similar to those contained in the
solicitation from prime and subcontractors. The maxim points available were ten. Each
party ended up with a score of 50.

Equipment. Looking to see if they were utilizing environmentally friendly vehicles
for the delivery of their services in the City. The maximum points that could be [stammer]
given, was 10. Waste Management ended up with 44. Goode ended up with 47.

For the principle office for the primary proposer, we looked.., because we were
requesting that they have a satellite office in West Palm. Neither party had an office in
Riviera Beach... | mean, | use that term, excuse me. | said principle office in West Palm.
Please forgive me.

Unk.: [Inaudible].

Deputy City Manager McBride: | meant Riviera Beach. But, in Riviera Beach, neither
proposer had an offer.., office in Riviera Beach. So, no one could get the maximum point
of 15. Both got points for Palm Beach County, because Waste Management does have
offices in Boca and Boynton Beach. Goode has an office in Mangonia Park, we saw.
And that's how come both ended up with scores of 10. If it was just in Florida, they
would’ve been just 5 points.

Excuse me for going backwards.

When we look at the SBE or MWBE, ownership, the maximum point one could get
was 15. Waste Management ended up.., fif.., if there was fi'.., fifteen percent
participation, you could end up with a point of 10. Les s than fifteen, you'd end up with 5.
Waste Management had less than 15. So, they ended up with a score of 25. Goode, is
represented.., represented to be minority owned, so they ended up with a score of 75.

Under the free pricing schedule, we examined the firm’s detailed budget, or Fee
Schedule, for services. The maximum point that could be achieved was twenty. Waste
Management ended up with a score of 80. And Goode ended up with a score of 100.

So, the.., based upon the scores of the Evaluation Committee, Waste Management
ended up with a score of 559. And Goode 657. And that’s just a score indicating the
evaluator’s scoring, each evaluator’s scoring of the information, for Goode, as well as for
Waste Management.

And if | move forward, just dealing with the deviations, Ms. Pemsel put on Page 2,
about the satellite office, neither party indicated or had really a functional satellite office
in their proposal. Goode did indicate that they would.., they have established a
relationship with.., a partnership with Complete Contract Consulting, LLC, to have a call
center that would operate from 8:30 to 9:30, Monday through Friday. 8:30 to 2:00
something on Saturdays. And they could manage four thousand calls a month, and four
thou'.., one thousand emails.

Transition Plan. Waste Management does not send one.., send.., submit one.
Goode did. There was a request that we.., that a bidder start off with 10,000 new carts.
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Goode represented it would. Waste Management said they would provide two.., 2,000
new carts per year for residents.

And then the price. The present price for residential services is $11.94. Waste
Management proposal provides for $17.34 per month. Goode’s proposal provides for
$13.65 per month.

And then the MBE ownership. Both have MWBE participation. And one other
thing that the Committee thought was unique was that, with Third Eye Software, both
companies have it, but Goode promised to give the City direct access to the truck’s
location and the City could view what is happening. Whereas, with Waste Management,
they have the same cap’.., capability, but we basically have to wait for pictures to come
from them. So we don'’t really have direct access. Okay.

So, at this time, Madam Chair, we can move forward with the proposer's
presentation, commencing with.., in alphabetical order.

Would you like...
Chairperson Lanier: Go ahead. Go ahead.
Deputy City Manager McBride: Okay.
Chairperson Lanier: Um,

Deputy City Manager McBride: And we, we have asked that if, if we’re gonna start in
alphabetical order, Goode would come first, and we would ask each team to please wait
across the hallway as the team presents.

So, thank you.

Chairperson Lanier: Okay. So, the Waste Management group, you can wait
outside until that.., this...

Deputy City Manager McBride: Right.
Chairperson Lanier: ...presentation.

Deputy City Manager McBride: Across the hall, yeah.

Chairperson Lanier: Mr. Walter, do you have the timer for this presentation?
Media Team: [Inaudible].
Chairperson Lanier: | need a thirty minute timer for this.

Unk.: [Inaudible].
Chairperson Lanier: Oh.

[Pause]
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Chairperson Lanier: We have the clock, Walter?
Unk.: Yes.

Chairperson Lanier: Alright. Very good.

Media Team: [Inaudible].
Chairperson Lanier: Okay. Alright. Just alert me when the thirty minutes... Thank
you.

So, the team of Goode.., Goode Companies, would you come up with your
presentation, please?

Mr. W. Goode: Good evening, Members of the Board...
Chairperson Lanier: [Inaudible].

Mr. W. Goode: ...residents of Riviera Beach. My name is Willie Goode, Willie B.
Goode. I'm here presenting our oral presentation to you all. We're honored to be here
to present for our response to the contract. Let’s go back here.. To RFP 1011-21-1.

I'll first by starting out introducing our team. This here have Willie K. Goode, the
President and CEO of Goode Companies. Again, my name is Willie B. Goode. I'm the
Chief Operating Officer, Adrienne Goode, also a co-owner, partner. She’s not able to be
here ‘cause of traveling constraints. Team, if | introduce you, can you please stand and
just wave? We have Tonisha Underdue, our office manager. We have, excuse me.., we
have James Meredith, our operations manager, and we have Don Baldwin, our lead
dispatcher and billing specialist.

And now I’'m gonna turn this over to Willie K. Goode and he’s gonna introduce our
scope of work and our approach to service.

Mr. W. K. Goode: Thank you. Thank you, Madam Chair. Thank you, Council. We are
very excited to be able to put a proposal in for the City of Riviera Beach. We are...

Councilperson McCoy: Can you speak up and talk...
Mr. W. K. Goode: Okay
Councilperson McCoy: ...into the mic?

Mr. W. K. Goode: Excuse me. We are very excited about putting in our proposal, RFP
for Riviera Beach. We.., when we came in this area over two years ago, looking for a
location. Our location in Orlando is right there off of 54" Street on Dexter, right in.., right
at, at the borderline of Riviera Beach.

Myself personally, | started on back of a truck, basically at age of thirteen. And,
every summer, my uncle had a.., owned a garbage truck in Washington D.C. And, that
was the way to get out the inner city without getting in trouble. Me and my brother, my
brother’s sitting over there, every summer that’s what we did. And | took a liking to the
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trash truck business, to trucking business. And, at that liking, with my reading at school
and.., and, just something to how I'm gonna support myself and, and help my mom and
my dad out, for we can get outta the area that we was living in, | enter into owner-operator
of a trash business at the age of 23. | started with one truck. I'm currently operating over
three hundred trucks, one thousand employees. I'm very proud of, | call employees, my
coworkers, because they’re the heartbeat of what we do at Goode Companies.

The approach to work and, and trust me, my eyesight, it's leaving me a little bit. |
ain’t that old but...

[Chuckles]

Mr. W. K. Goode: so, we ha’.., we went out and performed route studies. Due to the
fact I'mma operator myself, | personally did the route studies, along with my son. ‘Cause
| wanted to make sure what we was entering into, we’re gonna do the best job for the City
of Riviera Beach. And we, while doing that, we could [inaudible] site visits in every area
of Riviera Beach. From the westside, all the way over to Singer Island. Everywhere we
can get into, that wasn’t gated, “cause we didn’t have codes or permission to get in, we,
we entered it, we looked at the site from trash eyes. From our experience of what I've
done, the heartbeat of what I've been living with for forty years of doing.

And, that was able for us for us tour proposal together, able to see what currently,
what’s being done now and to see how can we make it better. So, that was our whole
approach.

So, if you could see, there’s some of the pictures of many we took. And, I'm
showing some of the neighborhoods we went to, showing some of how the current
operation was doing. So, what we do, we take that, we go back to our war room, our
boardroom with our management staff [inaudible], and we create how can we make it
better? And we saw a lotta things that we will do to make it better, and that’s [inaudible]
approach, answer the phone, get it done type of system.

You know, we have no excuses, we just make it happen. And that’s what made
me, | guess, a, you know, to still be here after thirty years from one truck to three hundred
plus trucks, coming from Washington, D.C. and being the first minority to enter the State
of Florida as a minority haul.

The system that they mentioned about the Third Eye System, it’s like, [chuckle],
it's on live. The, the truck itself have five cameras on it,. One inside the cab, two facing
the right and the left, front and two facing the right and the left rear. So that way we can
show that we really hit.., went down the street. Was the trash can out at the time? Did
we place it back right? And any incidents happen, it can show live feed. Not only that,
it's a safety component.

It really make the men and women do much better ‘cause, you know, it’s not to, to
watch them, it’s just to watch what we do as a company, our service, and make sure we
don’t impact anybody at risk, because we don’t want anybody to get hurt.
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The Transition Plan. Transition Plan is just a list of stuff that we will do if were the
awardee. But one thing that we pride ourselves in, in is, especially with Kirk Goode, and
Kirk you, you know, wave your hand again. Kirk is, [chuckle], we call him our special
team project manager. So, | will say, ‘Kirk, we just got this contract.” So, Kirk will come
on site and as all equipment come in to be, you know, presented and provided in the City.
Kirk will schedule it, he’ll have a team to put it out, make sure it's labelled right, numbered
right. And, of course, look good, like our name Goode. We, we want it to look good.
Plus, Kirk helps the team out when day one go, Kirk stay on site and stay for up to ninety
days to make sure we are getting the job done, that the City of Riviera Beach deserve.

New equipment. Our goal is, we will provide brand new trucks for this contract.
We have a good relationship with the Mac Company, Peterbilt Company, the company to
provide the bodies, which is Howell and McNeilius. I'm in a group that I'm the, the only
minority in this group of CEOs in the waste collection business, where all CEOs get
together. And it’s, it’s fifty percent haulers, twenty-five percent equipment companies for
the trash business, and twenty-five percent finance companies, that, that, you know, give
loans and bonds. And it's a great... I've been four years in it now. And this was a group
that you had to be asked to be in. You cannot put a.., file a paper to be in. And | was
honored to be in this group.

So, with the new trucks, eight of the new trucks will have which on the side of the
body, placards where the City of Riviera for free advertising, can pri'.., say whatever they
want printed, and we will put ‘em on the side of our trucks. So, if we wanna promote a
meeting, say something about the event, or just promote the City, it will be on the side
of the trucks, running the City every day. Eight of the trucks. For the whole term of the
contract.

Plus, we looked at it. Right now, the City.., the streets are green. We want the
City to choose what color they would like to have. We want the City logos to be on side
of the cans, just like that. Plus, there will be a serial number on front of the can that every
resident will know what their number is. If they forget it, they can call, we can hit the
number in the system and they can go find their can, if it mix up with other cans on the
corner. So, if somebody come and bring a can in the wrong way, they can go look at the
front of it and get that serial number, and bring that cart back.

Mr. W. B. Goode: Now, I'm gonna talk.., I'm gonna talk about our participation and local
hiring. This, this will be my third City Council meeting that I've attended. Just being in, in
the room, and being here today, we definitely understand the passion and the care that
you all have for the City. So we definitely want to.., we wanna be a part of that. We, we
want to local, local hire, make sure we're participating well, make sure that we’re
communicating with you guys.

And, with that being said, | would like to introduce one of our subcontractors, Taylor
& Gamble, and they will explain their role.., what, what role they will have with us.

Mr. F. Gamble: Good evening. My name is Fred Gamble. This is my partner, K.T.
Taylor, of Taylor & Gamble. And basically, we’re one of the SBE’s that will be, will be
working with Mr. Goode for this project.

CITY COUNCIL MEETING 69 JUNE 2, 2021



When we’'re not operating as a Firefighter... I've been a firefighter for twelve years.
K.T.’s a state officer. We, we’'ve been managing and oper’.., owning and operating the
company, trash can cleaning and maintenance in Palm Beach County for the last four
years.

We met Mr. Goode probably about three years ago at a self [inaudible]la SWAT
event, where they was trying to basically network minority businesses with some of the,
the solid waste government contracts. In that time, Mr. Goode has basically, provided us
a mentorship, and he really, like, tied us and exposed us to the, the business of solid
waste.

For this process, we’ll be responsible for areas of grapple pickup and roll off
services and trash bin cleaning.

At this point in time, | want to introduce you all to our second SBE partner, Ms.
Sharna.

Ms. S. Barnes: Thank you so much, Fred. Good everyone. My name is Sharna
Barnes. | am the CEO of Complete Contract Consulting, and on this project, | will be in
charge of any of the outreach opportunities that have been expressed in our proposal,
and what we will be talking about more in our presentation.

And also, we are a certified small minority, women owned business. We are
registered. And, is here in the City of Riviera Beach, right there at the BB&T building, on
the second floor. So, we’ll also activate our call center. We understand the transition
from a new incumbent.., old incumbent to a new incumbent can be a bit hard, so we
wanna ensure that we provide customer service agents for all your residents and your..,
all your commercial customers to answer any questions, changes in schedules, or
anything to ensure a smooth transition. If we are awarded.

Thank you.

Mr. W. Goode: Again, just adding to, adding to the local hiring piece. As, as Sharna
stated, we want to be able to employ, if we are awarded, we want to be able to employ,
the older incumbents, employees. We wanna make sure that, you know, they’re not left
without a job, if we're awarded. And we also want to make sure that we're hiring right
here in the City of Riviera Beach. We wanna make.., we’ll, we’ll.., we wanna offer.., we’ll
have job fairs. All the, all those type of things to make sure that we are providing, you
know, the people of Riviera Beach, with, with jobs.

And, and that, and that brings me to my next slide of our outreach. Again, just, just
realizing how much you all care of the ci'.., care for your guys’ City, and your all
community, we, again, wanna be a part of that.

So, we, we.., we, we sat down and we decided, okay, what, what all ways we can,
we can commit, show the City that we are committed? So, our, our first thing we have is
our DCI Commits Program. We want to provide at least $3,500, yearly, to up to five City
sponsored events and charities including, but not limited to, Martin Luther King, Jr. Day,
Juneteenth, Thanksgiving and Christmas events. Just, just making sure that we are
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providing, and we are lock step with you guys, any charities and events that you have..,
all have going on.

Also, we have our, our Riviera SBE rate. That, that, that’s pretty much.., we want
to give five percent discount for services for all Riviera Beach commercial customers, that
are small business certified by Palm Beach County, and located inside the City limits.

Then we have our 1098 Route Complete Program. This is our school program.
We wanna partner with you guys, partner with the City, and we want to provide book'..,
bookbags and supplies for middle school, elementary school students. And also, the
nineth and tenth grade, we wanna do an annual field trip to our sites, to view our trucks,
and to see how the operation goes on, on a daily basis.

And for our eleventh and twelfth grade students, we want to provide them with
internships, whether it's a paid internship or those hours go towards their community
service, we wanna make sure that we're.., that we're giving back to the community. Not
only for, you know, for, for the, the ho'’.., the homeowners, but also their children as well.

That brings me to our, our support. Now, we have, we, we call it our Clean
City/Green City. So, twice per year, we want to provide, with no, with no charge, cleaning
services from our contractor, Taylor & Gamble, to pretty much come to all government
facilities, clean, clean the front of dumpsters, clean the toters. Also to Fire ho'.,,
firehouses, police stations, and to the schools. And then, we also want to be able to
provide that same service for the residents that are seniors, that may be, that may be
disabled, and to our veterans, that pretty much twice per year, they get their container
cleaned, no charge for those, for those residents.

That brings us to our questions. Oh, I'm sorry. We wanna.., Mr. Goode’s gonna
close out, then we’ll have questions.

Mr. W.K. Goode: So, [chuckle]. In closing... Not in closing, but we’ll, we’ll be ready
for questions after this.

Because I've done it from all aspects around a truck, doing the collections, our
heart is into it, our team is into it, we all act as one. When we go out there, we actually
do it together. We’re gonna continue to do it together. I’'m very proud to be standing
here. I’'m very proud to be selected. |, | like the scoring that was, you know, presented.
But I'm really very proud of what I’'m able to do after thirty years of business, to bring
others on. You know, to get give them the opportunity. And, and not only, you know,
saying, ‘Hey, there’s some work to do,” but I'm there for them to say, ‘Look, when you be
successful, | can show you more successful ways,” but we can keep teaching others, and,
and keep growing as people and humans. And, and we all, you know, happen to be
minorities, and we wanna just keep this minority strength strong.

But the trash business is who we are and we do it good. No pun intended to the
name, but we do it good.

Chairperson Lanier: Very good. Do we have any questions from the Board in
regards to this Item?
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Councilperson Botel: Madam Chair?
Chairperson Lanier: Yes. Go ahead.

Councilperson Botel: Yes. If you win the bid, |, | don’t see this in the Transition Plan,
or maybe | missed it and maybe you just said it. If you win the bid, would you guarantee
to hire the eleven Riviera Beach residents that are now employed by Waste
Management?

Mr. W.K. Goode: Absolutely. In the trash business, it, its’ been known, when you take
over a service like this, and, and, and the men and women that work for the current
company, they like what you call.., they like there routes.

Councilperson Botel: Yeah.

Mr. W.K. Goode: You know, because they are used to it. They, they know the
residents, they know that commercial buildings. And, absolutely. That’s, that's how I've
been successful in our growth, we have had a track record of at least seventy-five percent
of transition from the men and women from current routes over to us. One of the reasons
is, ‘cause we are in the top two payers of waste collection. | focus on making sure | pay
very well, we give great benefits, to let you know that you can support your family, and
have good equipment. And, you’ll be a person by name, not a number.

Councilperson Botel: Thank you. And, in terms of .., the evaluation gave you credit
for environmentally friendly vehicles, and | saw that you were considering using diesel.
Since you haven’t purchased the vehicles yet, would you consider using [stammer]
compressed gas, or something that’s a little bit more environmentally friendly than diesel?

Mr. W.K. Goode: Well, | know we, we.., we, we went the avenue of looking at electric
vehicles as far as for our service route trucks. We, we really focused on that. And, we
are looking at, as they keep trying to get it right for electric vehicles [chuckles]...

Councilperson Botel: Yeah. | mean...
Mr. W.K. Goode: ‘Cause...

Councilperson Botel: ...l, I didn’t even know they made... | mean, | drive an electric
car. | didn’t know they made electric trash vehicles.

Mr. W.K. Goode: Well, yes. They started.
Councilperson Botel: [Inaudible] my vote.

Mr. W.K. Goode: New York City bought a few. They’re very pricy right now. They’re
around $800,000 but [chuckle]... Until they, until they make economical operation sense,
yes, we're looking at the electric vehicle for the service trucks, the smaller units.

Councilperson Botel: Great.

Mr. W.K. Goode: And we're looking at.., we always will entertain the CNG sites. We
do.., we have invest'.., right off of Old Dixie, from the Riviera line, less than a quarter of a
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mile, we have two acres of land that has been undeveloped. In three months, we’ll start..,
we, we start building our state of the art facility.

If you get a job and live in Riviera Beach, you can ride a bi'.., you can walk to work.
Not just ride a bicycle. You can walk to work,. And you spend more time, basically back
at home and, you can go get the truck, do the route, park the truck and you’re right back
at home. Because, our main location, over two acres, is up to sixty truck spots, three bay
garage, a lotta office space and a training center, that we’re putting.., we invested into.
And we actually bought the spot, not leasing it.

Councilperson Botel: I’'m starting.., last question... I'm starting a commercial
driver’s license program for residents of Riviera Beach in the very near future. Would you
be willing to help participate in that?

Mr. W.K. Goode: Absolutely. That was one of our things we.., we’re working on doing
too. Because we have the room, the space, the equipment, and we’ll talk to our insurance
company to work on doing that.

Councilperson Botel: Okay. Great. |think that’s it for me. Thank you so much for
being here.

Mr. W.K. Goode: Thank you.

Councilperson Botel: I’'m really impressed by backstory.
Mr. W.K. Goode: Thank you.

Councilperson Botel: Appreciate it.

Chairperson Lanier: Very good. Mr. McCoy?
Councilperson McCoy: Thank you, Madam Chair.

Mr. Goode, there was a.., previously in the Deputy City Manager’s presentation,
she mentioned, | believe, four thousand calls and one thousand emails that could be done
by Complete Contract, | believe it is. Is.., are you currently operating a call center?

Ms. S. Barnes: Yes, | am.

Councilperson McCoy: In the City of Riviera Beach?

Ms. S. Barnes: Yes, | am.

Councilperson McCoy: Okay.

Ms. S. Barnes: Right in the BB&T building, on the second floor.

Councilperson McCoy: And, | guess, with this capacity, is this what you guys
suggested? Because | didn’t see this on the slide. Where did those numbers come from?
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Ms. S. Barnes: Well, we, we did a survey of... Sorry. We did a survey off the
Transition Plan and.., to get an idea of how long it would take to get individuals over from
the current incumbent to the new incumbent of the outreach programs and stuff like that.
So this is a, a proximate number, that we thought would be comfortable in the event we
do get awarded, based upon the survey that we did.

Councilperson McCoy: Okay. Alright. And, you, and again, you said you are doing
this currently?

Ms. S. Barnes: Yes. Mhmm.

Councilperson McCoy: Okay.

Chair Pro Tem Miller-Anderson: Madam Chair?
Chairperson Lanier: Yes. Go ahead.
Chair Pro Tem Miller-Anderson: Kinda going back to the employees.., maintain

the employees that we currently have, would they be falling in line with your insurance
and benefits as well?

Mr. W.K. Goode: Yes. You know? And what we, what we currently do, we, we would
treat this like, what we call in our business, acquisition or a merger. And what we’ll do,
we’ll vet the years they probably worked for the current company, and we will put them in
place with them years of services. So say they're already working for their current
company for ten years, we will put them in our ten year spot and that benefit. They won't
just start new. You seem what I'm saying? ‘Cause we’ll look at it as a merger acquisition,
to make them feel like they got in place at their seniority spot, not just starting from the
bottom.

Chair Pro Tem Miller-Anderson: Okay. And then also, with the staffing, do you
all work with temporary agencies to staff your two person route?

Mr. W.K. Goode: No. We, we... you can speak on that.

Mr. W. Goode: Alright. We, we currently, we currently hire through just word of
mouth, people walking in and, and Indeed.

Chair Pro Tem Miller-Anderson: Okay. So, you would have.., they would be
permanent employees with you. You won’t be doing temporary?

Mr. W. Goode: Yes. They will be permanent employees with us.

Chair Pro Tem Miller-Anderson: Okay.

Mr. W. Goode: Yes, ma’am.

Chair Pro Tem Miller-Anderson: Alright. Thank you.

Chairperson Lanier: Very good. Any other questions for this outfit? Go ahead.
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Councilperson Lawson: Thank you, Madam Chair.

Mr. Goode, thank you, first and foremost for, number one, your interest in the City,
providing a presentation to us that we could actually take a look and that.., it's something
that’s suitable for our residents pricewise, new service, new trucks. That's something that
we’re excited about.

A few quick questions. Total number of employees that you would need to run the
routes here in the City?

Mr. W.K. Goode: From what.., now that’s [chuckle]. Thanks for asking that, ‘cause |
left that out.

We saw that the residential current house count, and what the residential is. And
what we are doing too, on the residential, Wednesday and Saturday routes arer almost
comparable with the Monday, Thursday, Tuesday, Friday, we’re gonna do a shift from the
Wednesday, Saturdays, more to the Monday, Thursday, Tues, Friday. Why? | think
people., majority of people work Monday to Friday. Right? Majority [stammer] the
school.., the kids go to school Monday to Friday. At least you can have your
neighborhood back on the weekends where you don’t have to have to worry about the
garbage can out front, or the trash truck coming up and down the street.

So, what we do, we do a shift of the routes. We add more trucks for Monday,
Thursday, Tuesday, Fridays, and we give more time to maintenance, training and our
employees to have [chuckle] a little freedom versus working six days a week. And, and
that’s one part we do on that.

Now this, this.., ‘cause, ‘cause we don’t have the commercial route, we, we.., | had
to back the numbers out from the current hauler to come with a guess. | had to.., | had
ride & count the buildings. | think there’s about thirty-nine high rise buildings on Singer
Island that | | [chuckle] actually, | sat there and every last one, from the top of the roof,
just to try to get a idea of when an industrial parks try to count dumpsters. And, I, | saw
the trucks. | wrote truck numbers down and | count the trucks. So, what we are guessing
about, a good thirty to forty. If, if.., you know what I'm saying? ‘Til | get the commercial
route locked down, then I'll know exactly what we have.

Councilperson Lawson: Okay. So, thirty to forty. And, | know you can’t give us a
guarantee on how many local participation that you can hire for staffing wise because, of
course, you have to find qualified drivers, you have to do your, you have to your outreach,
you have to host the job fairs. But, what we’re looking for is to really employ our City, to
bring in individuals from the community to actually run these routes. And being that you'd
be coming from a outside location to coming into the City, if you can make sure that’'s a
priority, if you're selected for this bid tonight.

Mr. W.K. Goode: Well, one, one... One of the selling points is, if we go to a street and
say, ‘Hey, guess what? Our facility is less than three minutes away. Come on down and,
and, and see.., check us out.” You know say, ‘Come on down and hear what we have to
offer as far as wages and, and benefits and, and what we do as a company. We're a
celebration company. You know? We do everything from sport’.., sporting events tickets,
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you know, to the employees to, you know, cookouts, you know, family times. If somebody
have a baby or somebody’s buying a house, we're always gifting. You know?

So, we have so much in the pipeline that we’'ve been doing for thirty years. | mean,
it’s just, it's just from the heart, to be honest with you. And it, it comes from the heart as
opposed to profits, [chuckle], that you can give, you know, from the heart. But, we’re so
happy that we already had the two acres of land before... | bought the two acres of land
over two years ago. So, |, | got that way before the contract even...

Councilperson Lawson: Good.

Mr. W.K. Goode: ...was on, on the street. So, we would be the closest operation
company to any other trash company. And there’s only one other bidder right now. We
definite would be closer than them, where you can get to work and get back home.

Councilperson Lawson: One of the things, with the young men and women in our
community right now, and you stating that you started on the back of a truck at the age of
thirteen, that's something | foresee these kids. The fact that you're hiring thirty to forty
individuals to run this facility, and actually seeing that they can actually have
opportunities, that is a priority for us. Local, minority participation is something that’s vital
for us here.

Next question is the call center. You mentioned that you’d be bringing in a call
center from 8:30 to 9:30. What exactly would you be doing in the call center? How long
will the call center be operating? What's this Transitional Plan look like? Is it just gonna
operate the entire life of the contract, or is this transitioning into bringing a new company,
if we choose you as the RFP?

Mr. W.K. Goode: Five minutes.

Ms. S. Barnes: Sure. Thank you.

Chairperson Lanier: Very good. Five minutes.
[Chuckles]

Chairperson Lanier: Alright.

Ms. S. Barnes: So...
Chairperson Lanier: Very good.

Ms. S. Barnes: The call center is operating during that time. We chose those times
so individuals can call us, either before they go to work or after they go to work, or through
their lunch break. So, those are the times, why we chose that time.

The Transition Plan, currently, we.., the numbers that are there, is what we think
will happen during the transition period. Then, once the transition period comes through,
and we have all our systems in process, we believe that the number may go down on
calls, because individuals understand the process, they understand how to do their
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searches, the serial number. They understand how they do their tracking. So, those are
the numbers that we're thinking in the Transition Plan, would be during that period..,
transition period.

And then after that, the numbers can go either up or down.

Councilperson Lawson: Okay. So, how, how long would you be keeping the center
open, for what timeframe are we looking like? For operations. ‘Cause transition is, what?
Six months, | believe? So then...

Mr. W.K. Goode: Any, anywhere, anywhere from up to [stammer] a hundred and
twenty days, ninety days it can be out there. And with good service, everything will go
away.

| do wanna add this, we are currently always looking for some type of app. You
know, everybody makes a social media...

Councilperson Lawson: Yeah.

Mr. W.K. Goode: Something that can talk that type of way. If you have an issue with
your service. But our goal is, having route monitors to actually comb the streets. When
the trucks have gone home, or before the trucks say route completed and we use two-
way radios, like the CB walkie talkie, you have to say route completed. That mean, that
route monitor goes through and combs them fifteen to twenty streets that route had to
make sure everything was done well.

So, with that in place, the call center will, you know, the hours will be going to the
basic, you know, basic type of hours.

Councilperson Lawson: Okay. And | just wanna leave some time for my colleagues,
in case they have any other questions, but, the last thing is, the, the new trucks with the
placards on them. The placard you said, can state whatever we want in reference to
promoting in promotion of the City. Is this something that would change on a basis, or is
this something that we agree upon as a community? Is it a digital? Like, what is it? Give
us an idea of what that looks like. So, if we wanted to promote.

Mr. W.K. Goode: Good question. It's the City choice. We’'ll give you the size of the
signs you can get from a print shop. The City makes the choice, what they wanna put on,
how many times they wanna change it.

Now, that, that’s the only cost to the City, is actually printing it, what you want. We
will pick them up, take the old one out and put the new ones in.

Councilperson Lawson: So, anytime we wanted to update those placards, it'll be able
to change?

Mr. W.K. Goode: If, if you feel like...

Councilperson Lawson: ...[inaudible].
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Mr. W.K. Goode: ...you wanna do it in seventy-two hours, or twenty-four [chuckle], we,
we will make the change.

Councilperson Lawson: Understood. Okay.
Mr. W.K. Goode: Yes.
Councilperson Lawson: Thank you, Madam Chair. Thank you for the time.

Thank you, Mr. Goode.

Chair Pro Tem Miller-Anderson: Madam Chair?
Chairperson Lanier: Thank you.
Go ahead.
Chair Pro Tem Miller-Anderson: | just had a question along with that. So these..,

the advertisements is what the City wants to advertise, not community people asking for
advertisement?

Mr. W.K. Goode: It’s stiri’.., strictly the City choice.

Chair Pro Tem Miller-Anderson: Okay.

Mr. W.K. Goode: Only.

Chair Pro Tem Miller-Anderson: Okay. Thank you.

Chairperson Lanier: Any other questions for this presentation? [Pause].
Thank you so much for your time and for your presentation, sir.

Mr. W.K. Goode: Thank you from my team. Thank you.

Chairperson Lanier: Thank you.

Can we call in the next presentation? Ms. McBride?

Councilperson Botel: Madam Chair?

Chairperson Lanier: Yes. Go ahead.

Councilperson Botel: Mr. Evans, when will this vote be taken? At the next., at our
next meeting? Are we gonna have a special meeting to deliberate this or?

City Manager Evans: Madam Chair, if | may?

Chairperson Lanier: Go ahead.

City Manager Evans: The.., itis contemplated that Staff.., that you would make an..,.

a decision this evening. And then Staff would begin the negotiation with whomever the
number one ranked firm is by the Board.
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And, just for clarification, the Board did put a motion, and second the motion, to
approve the Resolution. And so, what Staff is respectfully requesting is that the Board
withdraw the motion because, what we’re going to bring you back is a Resolution with the
contract for the Board to execute. Tonight, you would conceivably look to rank who the
number one ranked firm is, and then enter into contracts.., or, authorize the City Manager
to enter [stammer] into contract negotiations with the City Attorney present for the
provision of solid wase services for the City of Riviera Beach.

Councilperson Botel: Okay.
Chairperson Lanier: Very good.
We can proceed with your presentation.
Ms. E. Smith: Way down here for the mic.
Chairperson Lanier: Yes.
Ms. E. Smith: Good evening, Madam Chair, Madam Pro Tem...

Chairperson Lanier: | just wanted to make it clear to you that we.., there’s thirty
minutes that each presentation is given. And that includes the responses and the
questions for the presentation.

So, we can get started with that clock, Walter. Thank you.
Go ahead.

Ms. E. Smith: Good evening, Madam Chair, Madam Pro Tem, Members of the
Council. I'm Ellen Smith, Public Sector Manager for Waste Management, Inc. of Florida.

We are pleased to be here tonight to show you that Waste Management proposal
is the best value for your City. With our fleet... That's me.

[Chuckles]

Ms. E. Smith: With our most experienced team and subcontractors, the highest
level of service with more trucks, realistic routing models and an inhouse call center, the
best commitment to SMWB and local goals, risk free service. Day one, we're ready with
a no risky transition. We’re the industry leader in safety, and we’re the industry leader in
technology. That’s about a roadmap of our presentation, and we respectfully request that
you direct your s'.., that the City Council direct Staff to enter into negotiations with Waste
Management for our final and best offer.

Under the category of experience, let me introduce you to Waste Management.
Nationally, we have twenty-five million residential customers, three million commercial
customers. We are the nation’s largest hauler, and the nation’s largest recycler.

In Florida, we have a hundred and fifty municipal contracts, five thousand
employees, and that’s a footprint of our assets. That’s our asset map, for the State of
Florida.

CITY COUNCIL MEETING 79 JUNE 2, 2021



Wase Management of Palm Beach has a hundred and fifty collection routes, two
hundred and fifty employees, and we serve nineteen local governments in Palm Beach
County and the Solid Waste Authority. From our Palm Beach headquarters, we conduct
over .2.5 million service touches to your curbside residents every year. This is a big job.
And we do it the right way.

Here are your operations team leaders behind me. Our strength is in our
employees. Behind me is our route manager, Janelle Cole. And Janelle, | must say, was
out on leave for a little bit, so we imported from [stammer] Ohio, a seasoned, twenty-five
year, veteran, Patrick lan, who'’s here. And you may know Steven Walker, who'’s a Riviera
Beach resident for many years. And Janelle Cole is also from Riviera Beach. These are
our industrial athletes.

In the sample of our drivers, pictured here, shows that we have a hundred and fifty-
two years of experience among our drivers. The average tenure is fifteen years. And this
is the eight deadliest job in America, according to Forbes Magazine. They really are
industrial athletes.

Waste Management seeks to minimize contract labor, giving employees the best
benefits in the industry, including free college tuition to our employees and their families.

Thank you, gentlemen, very much for your service.

Please meet our subcontractors. Please meet your subcontractors. And | ask that
they stand. This is our SMWBE team and our local team. The members of our SMWBE
te’.., team include Mack & Sons, Sylvester McKinon, who does ve'.., will do vegetation
griding for us. Mack, | know you’re here. There you are. Mack has been in the industry
longer than almost anybody. And he will do vegetation griding for us.

Next, is Marius Boyd, who will be fuel provision under this contract. Marius is the
MWBE supplier for Palm Tran locally. Shelby Lowe is with us as our community outreach
coordinator. Truck Masters is not able to be here. Risk and Resource Management, we
have Ms. Annette Gray, who'’s going to mentorships and scholarships under our proposal.
Sheehand’s Towing, not able to be here. CBA Graphics, not able to be here, but they will
do our printing of collateral material. Auto Extras does our truck wraps. And, Ejay
Rodriguez will handle our vegetation collection by Grapple Truck and our bulk collection.
Ejay is, is here and I'm grateful for your help.

Your rules require that our SMWBE partners are to be duly certified by a state or
local agency, specifically in the function that we’re asking them to do. And all of our
subcontractors are certified, specifically in the function that we’'ve asked them to do, and
are all SMWBE’s. This little quote on the bottom that to be certified is a big deal for this
RFP response. Thank you, gentlemen.

Our local partners are Mack & Sons, Sylvester McKinon again; Nextran, which will
do vehicle parts; Delta Riviera, a subsidiary of Waste Management that’'s physically
located in Riviera Beach, will do our commercial recycling. So we really do have a
presence here. And also, GT Supplies will do container repair. I’'m gonna stop on GT
Supplies for a minute to tell you a success story about our small business partners. GT
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Supplies used to be GT Hauling, our vegetation grapple company. They were so good,
we bought ‘em. And that’s a very good day for a small business. They were doing such
a good job.

The next slide, highlights experience of our subcontractors specifically with
vegetation grappling. Jet Waste is our vegetation and bulky waste contractor for
seventeen cities in Palm Beach County, and the Solid Waste Authority. The company
has two dedicated drives, one route manager, one supervisor in Riviera Beach. And the
owners, collectively, have sixty-six years of experience.

In contrast, the GCI proposal will rely on Taylor & Gamble, but they have no
vegetation experience.., collection experience. They have no roll off provision
experience. There’s no mention of trucks, personnel training, nor equipment. And there’s
no track record for this company, so they’re probably not even bondable for this work.

So we ask, what’s the safety net for the City, when the City is impacted by a
company, on day one, that’s never done the work? Taylor & Gamble’s experience is zero.
And this seems to be a recipe for failure.

Our partner in mentorship, Annette Gray, who'’s here, always says, ‘Never put your
subs in a position to fail. Put ‘em in a position to outperform expectations. Give them the
infrastructure to succeed.” That's what we have done with our subcontractors. The GCI
proposal, again, is a recipe for failure.

Another criteria in your consideration is the vision and value. I'm not sure what
you heard from another company, but our vision and values align with the City. Goals
one and two would be specifically considered in this RFP. Goal one is to achieve a
prosperous and resilient economy, sustainable economy. Our CNG fuel trucks, clean fuel
trucks, promises a more sustainable tomorrow. And is our gift to future generations.

Your goal number two is to create aesthetic improvements with a focus on most
vulnerable communities. Our clean dumpster overage project, that you adopted last year,
is paying for City cleanups, in the most vulnerable areas. So, we hit the nail on the head
with our visions and goals, that are similar.

And in the green box is something very important. Both nationally and locally, we
are serious about our commitment to affirmative procurement initiatives. And at the
national level, we have committed to increase our spend by ten percent every year with
our diverse suppliers through 2038.

An important part of this.., of our approach, is safety. How we lead to safety.., how
we lead the nation in all safety metrics. And this is.., and we’re go a video how we start
our day, every day. Walter Stephens, if you're ready for us? Hit play. Thank you.

[Video plays]

Thank you for letting us share that.
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Continuing in this presentation is Mr. Fred Harmon, our Senior District Manager
for Palm Beach. And I'll visit with you again in a moment.

Thank you.
Mr. F. Harmon: Thanks, Ellie.

Madam Chair, Members of Council, I'd like to first say thank you for the opportunity
tonight, to share the highlights of our organization. I’'m excited to continue our partnership
as we continue to grow as the industry leader, and the industry expert.

[Stammer] as, as you have seen, and will continue to view, the two proposals
before you tonight, simply are not equal. Let’s first take a glance at [stammer] at
equipment for curbside collection. Waste Management currently and commits to
schedule either nine or ten environmentally friendly vehicles on a daily basis. Our trucks
are fueled by compressed natural gas. In the recent past, we've invested $10MM in
infrastructure to bring to our customers zero emission vehicles that, when they’re on the
streets, have a considerably more quiet, more comfortable feel for our residents as we go
by.

GCl, on the other hand, has committed seven vehicles for the same service. Now
that’s quite a sizable deficit from what we have now. After review, it's apparent that the
difference exist in the clamshell vehicles which are used for bulk and vegetation
collection. GCI committed only one asset in their RFP to the four or five that use on a
daily basis.

We reevaluated our assumptions. We scratched our head, but facts don't lie.
These trucks are capable of picking up approximately 3.8 tons per load. Collection with
one vehicle, it's not possible with modern equipment. We fully understand they have a
plan to pick up nearly half of the residents with rear load vehicles that will allow them to
pick up some of the bulk, however, if they have a magical truck that we can get our hands
on, we'd love to. But | don’t’ think it exists.

In a few minutes, we’ll investigate how they may have come up with this model.
GCl is offering less service than we’re currently delivering. If these services were equal,
pricing would be substantially higher. And we have these calculations at your request.

As your current and future partner, we simply delver the best collection services.
Highlighting our approach and methodology, you can see many differentiators. When
asked to solve typical problems with collection service, we have expanded into multi-cart
options, as well as an elective Sunday service offering to aid some of the issues that our
multifamily customers are experiencing in their current agreement.

While we’ve added these enhanced offerings, we’d all agree, there’s no transition
required. We did the service today, and we’ll continue to deliver it in the future. What
value is that to the City of Riviera Beach?

Earlier, Ellen highlighted our co-workers. We have a few of the fine folks with us
tonight, and many of them wanted to come, but we all knew that this would be a late
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evening and it was best for them to spend time with their families, and to get a good
night’s rest to deliver service tomorrow.

On the topic of safety, we clearly have the best trained individuals in the industry.
We’re committed to safely training our new co-workers so that safety isn’t a commitment
to them, it's a core value. Commitments are compromised, commitments change, core
values are in our core, they’re in our DNA.

As our co-workers begin with Waste Management, they begin on a comprehensive
training journey. We have a state of the art training center in Fort Myers, Florida, where
we have hands on stations, driving simulators in classroom stations. More recently, we
added a CDL training school. As the dynamics of our labor forces changes, we know that
we need to find folks early on in their careers, help them get their CDL, help pay for that
and bring them onboard.

Shortly, we’ll demonstrate our state of the art technology. We don’t stop with over
the country programs, like Third Eye or trucks databases. They’re good programs. They
are. But as the industry leader, we’ve developed our own software that enables GPS and
video capture, as well as enhanced logistics, that's second to none in the industry.

Before we take a glance at the technology enhancements, let’s revisit this real life
problem of curbside collection. As your current partner, we know Riviera Beach. We
know the collection points. If you take a look at the model up here, and these are direct
from the RFP responses, GCI plans approximately thirty thousand collection points in a
week. | mentioned earlier, we did the service today, we’re doing it this week, there’s
actually thirty-eight thousand collection points in a week, and that would compensate for
the lack of equipment. The only plausible option to overcome this, would be an increased
rate to compensate for their lack of research... And | don’t’ think anybody wants that
unexpected rate in the final stages of negotiation. So we’re the experts, we know what it
takes to serve Riviera Beach.

Walter, if you could help me play that video. This will play in the background. |
mentioned earlier that we differentiate ourselves from the rest of the industry in many
ways. And technology is another one of our areas. What you’re watching here is the plan
versus actual tool, that allows our managers to see the same GPS technology that the
other competitors could see. However, in caparison to Third Eye, we give true trails of
our routes... We can do an overlay of the actual route on a planned route, so that we can
monitor real time, our route progress. We've used Third Eye in the past, we have it. You
can’t do that with Third Eye.

Furthermore, we can log service events on the map, and the technology is fed from
one of these onboard computer devices. Each of our trucks and our drivers are equipped
with a Samsung Galaxy tablet. This doesn’t just deliver the customer data to our drivers,
it serves other purposes like time clock, safety logging. It's their cellphone for the day.

Smart truck cameras are installed in all of our commercial frontload vehicles And
they monitor our commercial customers for compliance in overages and composition.
Monitoring overflowing containers is an added benefit for Riviera Beach currently, through
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our clean program. They do run on Third Eye technology. Third Eye supplies us with the
hardware, however, it stops there and we harvest the data and utilize it in what we call
our service visualization tool.

Now, we tell you, not all over the counter technology is inferior. This devise | have
right here, is a drivecam event recorder. This monitors 180° within the cab of our vehicle,
and a full 180° view looking forward. The way it's triggered, by either hard braking , a
collision, or a fast cornering, the video is captured. And we employ a company called
Lytix to review those. Those videos are reviewed. And if there’s coaching opportunities,
we bring them back to our drivers and work with them.

More recently, this particular device was just installed in our trucks. It's been
enhanced with Al technology so that it searches for items like lane departure. Like many
of our vehicles we have. It searches for following distance, it searches for distractions,
like a driver using a cellphone, and it gives them self-coaching right there in the vehicle.

The OBU makes us smarter, the drivecam makes us significantly safer.

Madam Chair, Members of Council, neighbors in the community, we appreciate
this opportunity, and Ellen’s gonna talk a little bit further about the differentiators.

Ms. E. Smith: Thank you, Mr. Harmon.

That means that a hundred and fifty tons of garbage will be left on the streets,
under the GCI proposal as proposed. Whose garbage will that be? Our proposal fits the
City of Riviera Beach. We have the correct number of trucks, we have the correct a'..,
assets.

But I'm gonna talk about something a little happier. And, that is our community
outreach. First, I'm gonna enter into the record a letter from Cheney Brothers, the City’s
largest employer is asking you to continue our service and sharing concerns about
switching providers.

[Pause — displaying letter on screen]
That letter was sent to Mr. Evans earlier today.

But our community of outreach, we are very proud of our community outreach.
And what is.., and this is a comparison slide of what we’ll do. And, and the GCI proposal
is very proud of their five percent small business discount. We already offer that. We
offer small business generator price. So what is new to our historic commitment to your
community, is a mentorship program, as you see. Hopefully , conducted at your new
Library, and scholarships for Riviera Beach public school residents, on a sustainability
topic. We have demonstrated in the past, a reliable commitment to the community time
and time again. We go beyond the requirements of the RFP, as an incomparable
community partner.

These are some of the organizations we’ve assisted outside of the requirements
of the.., our contract.
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The next slide is, is most important. It's the evaluation criteria. We are scratching
our heads about three rankings. Frankly. One is approach, one is equipment, and one
is the SMWBE points. We’ve already shown you that we have more trucks, and we have
environmentally friendly equipment. We have the best equipment. But we got fewer
points in trucks. And we are the only provider that has environmentally friendly trucks.
Our points should be ten, their points should be zero.

On approach. With better technology, local knowledge, no transition, we dinged
be'.., points because we are.., didn’t have a Transition Plan. We are the incumbent. The
Waste Management approach is the best to serve the residents of the City of Riviera
Beach.

The evi'.., evidence is required to certify and take points to be an MWBE, or an
SBE. The Goode Company did not submit evidence. | to'.., we, we mentioned earlier
that you have to be certified from state or local certifying agency. No evidence was
provided. Based on the RFP response, the EBO requirements, the RFP and the
Purchasing Code, Goode Company itself, is not entitled to maximum points, if any points
at all. And under this lens, Waste Management’s participation is higher than GCI's. Our
participation is 9.33 percent, and theirs is less than 1 percent. And that may be hard to
think about, but you must have evidence, and that is the rule.

And our.., we have more commitment, abjectly, on its face, to our community
partners. Our spend is seven hu'.., $978,000, with eleven certified partners. The GCI
spend, on paper, is $645,000, with two. Not only is Waste Management spending more
with more certified contractors we do business with your community. We do $1.3MM
worth of business with other Riviera Beach vendors.

GCI cannot take points for the $650,000 spend that they are taking for Taylor &
Gamble as a vegetation collector and a roll off provider. And I'll show you why in a minute.
They cannot take credit for the thirty thousand for Complete Contract Consultants as call
center. And I'll show why in a minute. And GCl itself, as | said, supplied no evidence that
they’re a minority owned company. In fact, our research shows that a guy named Dale
Lipscomb owns the company. That’s.., if you look on the small business SBA registry
right now, that’s what you’ll find. So, that's why evidence is important, so you don’t game
the system.

And | must say, there’s one other item that’s very important. And.., their track
record. The GCI track record is certainly nothing to be proud of. GCI got fifty more points
than Waste Management in the MWBE criteria. We’re showing that we are a better
employer, and have more commitment, and that GCI cannot take points for themselves.
They should get five points.

And | wanna talk about their track record. Their track record shows no payment to
any local or small minority business from the contract they got in 2019 with the Solid
Waste Authority. And, and stemming from that 2019 Solid Waste Authority bid, there’s
an active lawsuit against the Goode Company for not complying with what they promised.
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And that’s another point of deviation. On Page 39 of their response, Page 86 in
your packet, shows an Affidavit of Disclosure. And, the Goode Company has checked
there are no lawsuits against our company. Here'’s a lawsuit filed in the Fifteenth Judicial
Circuit Court of Palm Beach County with A&A Staffing against the Goode Company. It
has proceeded passed the Motion for Summary Judgment. It is headed for trial.

In addition, we found seven other lawsuits in the State of Maryland. And just on
this alone, Madam Chair, this.., the fact that this is abjectly untrue, the GCI response
should be disqualified, based on an important omission of fact. They have a sworn
affidavit that there.., they have a sworn certification that their Affidavit was accurate.

The next slide shows why GCI partners cannot be counted. And I’'m gonna go
really quickly here. It's a certification from the Palm Beach County Office of Equal
Business Opportunity. Everybody’s certification shows the, the commercial use for
functions you get to do under your certification. Note, on Complete Contract Consulting,
call center is not there. No, also on Taylor & Gamble, they're certified only for bin
cleaning. And the error on the bottom says, especially on the.., and the document that
was provided to your Evaluation Committee, you can’t take SBE points for anything you’re
not certified for specifically on that list. And a call center is not included in administrative
functions.

We have addressed many of the items noted in your Agenda regarding how the
proposals vary, but | have to note a couple others. Because it's hot off the press, and this
prepared prior. From your Agenda packet, it seems GCl was awarded more points
because of a satellite office. We’re the only respondent that has a satellite office in Riviera
Beach. It's on Barbour Road, and it's located within your City limits. We’ve provided the
Business Tax Receipt as evidence. GCI’s satellite office is Mangonia Park. They can’t
take points, but they got more points.

Your Agenda ltem also mentioned GCI received consideration for 10,000 new
carts at the start of the contract. That sure sounds appealing, but it's very impractical.
You will be throwing away, in the landfill, so many new carts. We deliver about forty new
carts every week. And our proposal actually provides more carts. We pledged 2,000 a
year over a seven year contract, that's 14,000 carts. They have pledge 10,000. Also,
our proposal is a better plan. It's a flow of carts into your community as the need arises.

You also were conc’.., there was a comment about the age of fleet. We did
exception to the age of fleet ‘cause our trucks are relatively young in your City, and we
wouldn’t wanna get rid of them. So, we asked for an average age of five years, for the
age fleet. It's a small change. Most trucks last thirteen years.

And we also said that we did not provide a Transition Plan, because we don’t need
one. And, we apparently lost points for not having a Transition Plan. We already are a
provider. And our RFP response says that. There is no risky transition.

Media Team: Time.
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Ms. E. Smith: Waste Management officers a higher level of service. The other
proposal does not meet reliability standards and fails to meet the required evidence. Our
price is competitive to other local and recent solicitations.

And we continue to be your best value. You'll never have to pay for City cleanups
again. And a big difference is in communication. The GCI plan provides CCC, a third
party contractor to do the call center, please meet the three ladies that are the heart of
our...

Chairperson Lanier: l, I need to...

Ms. E. Smith: ...organization, as the call center.

Chairperson Lanier: I’'m sorry. | need to warn you that there’s five minutes left and
there may be some questions. And | have to give you your same exact time.

Ms. E. Smith: Thank you. On behalf of...

Chairperson Lanier: [Inaudible].

Ms. E. Smith: ...Waste Management....

Chairperson Lanier: Alright.

Ms. E. Smith: On behalf of Waste Management, we ask that you direct Staff to

negotiate a contract.

And I'm available to answer questions. Thank you very much.

Councilperson Botel: Madam Chair?
Chairperson Lanier: Yes. Go ahead.
Councilperson Botel: Your fees used to be.., or currently are, $11.93, and now

you're asking for $17.32. What's the justification for that increase? And, why can’t you
just do it for the same price?

Ms. E. Smith: Our costs have outpaced.., the cost of collecting have outpaced
the pricing. And, the price that we're offering is very competitive with all other local
solicitations. The price of garbage collection has gone up.

Steel, for example. In the past twenty months, since January 2020, has gone up
a hundred and forty nine percent. That’'s what our trucks are made of. Our carts cost
increased twenty-eight percent. Our labor costs have gone through the roof. Especially
in.., after the pandemic, when we had to provide top dollar incentives to keep the...

Councilperson Botel: Okay. I guess...
Ms. E. Smith: ...guys on the job.
Councilperson Botel: ...my, my... I'm sorry. Madam Chair?
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Ms. E. Smith: And the CNG cost as well. Our fuel prices have gone up.
Councilperson Botel: Okay. Is that, is that dollar figure negotiable?

Ms. E. Smith: We would love to visit with the Staff. We have a incentives that
we believe that would be attractive to the City. We're not in a position to discuss price
now, but it's a package that we believe will provide the City with the confidence of the
reliable service at a great value from Waste Management.

Councilperson Botel: | have a question about the percentage of drivers. Are you..,
| noted in the documentation that it looks like you have ten drivers and the supervisor.
What's the percentage of drivers that are Riviera Beach residents?

Ms. E. Smith: That’s a good question. That picture is not all our drivers, by the
way, that serve Riviera Beach. That’'s a sample. We have about thirty employees that
live in Riviera Beach, that serve Waste Management, in various capacities. From drivers
to route managements. Some of our Hobe Sounds workers, we have an office Hobe
Sound, live in Riviera Beach. About thirty.

Councilperson Botel: Okay.
Ms. E. Smith: And they have seniority.
Councilperson Botel: The, the thing that | like about your response, is that | see that

there’s no community benefits. We don’t like those. [Chuckle]. We’'d like to eliminate
those. So that’s, that made me happy.

Last question from me. Will you support establishing a CDL program in Riviera
Beach?

Ms. E. Smith: We have a driver training program in Fort Myers. We...

Councilperson Botel: Yeah. That’s Fort Myers. [Chuckle].

Ms. E. Smith: Yes. And we, we transport people there. And we would transport
people to our driver training session. It has all the technology there. It has...
Councilperson Botel: If we, if we established a CDL program here in Riviera Beach,
would you support it?

Ms. E. Smith: Absolutely.

Councilperson Botel: That’s all | have.

Chair Pro Tem Miller-Anderson: Madam Chair?

Chairperson Lanier: Yes. Go ahead.

Chair Pro Tem Miller-Anderson: For the subcontractors that you listed, are they

currently working with you all or are some of them going to be coming on if you continue?
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Ms. E. Smith: Some of them are currently working for us. Marius Boyd is new to
our team. We tried to get him on our team before, but finally we did it. So most of.., some
of them are currently working. Ejay, definitely. Shelby Lowe. We’ve been trying to get
an arrangement with Mack.., Mack & Sons for years and we’re pleased that, that we can
do it now.

Chair Pro Tem Miller-Anderson: And then...

Ms. E. Smith: And many of our subcontractors... We have thirty minority
participants in our Solid Waste Authority contract.

Chair Pro Tem Miller-Anderson: Okay.

Ms. E. Smith: That are not here.

Chair Pro Tem Miller-Anderson: Then, the other question...

Chairperson Lanier: Okay. Go ahead.

Chair Pro Tem Miller-Anderson: The other question is, as far as the software, the

IT.., the camera system. Is there any way for the City to have access to it, similar to the
Third Eye? Or, is that not an option?

Ms. E. Smith: We have questions about why anybody would want to look at it.
And we also have concerns about the privacy of our drivers, frankly. We look at it. We
have other cities where they wanna look at it. We’ve found no benefit from that. If the
City wants to take a look at it, we can certainly make that available, but | can tell you, it’s
a full time job to look at the Third Eye response to the City.

Right now, we have the quality assurance officer, as part of our proposal. We're
continuing that in this proposal, as a good bridge for communication.

Chair Pro Tem Miller-Anderson: Okay. Thank you.
Chairperson Lanier: Very good. Mr. McCoy.

Councilperson McCoy: Can you explain what fuel pro’.., provisioning is? |, I, | didn’t
understand what that meant.

Ms. E. Smith: Certainly. Mr. Boyd will provide both diesel fuel...
Councilperson McCoy: Just very briefly.

Ms. E. Smith: Diesel fuel and compressed natural gas fuel.
Councilperson McCoy: Okay. He’s the supplier?

Ms. E. Smith: Yes, sir.

Councilperson McCoy: Okay.

Chairperson Lanier: Go ahead, sir.

CITY COUNCIL MEETING 89 JUNE 2, 2021



[Timer]

Councilperson Lawson: Thank you, Madam Chair.
And again...

Councilperson McCoy: Is that time?

Councilperson Lawson: ...as well...

Chairperson Lanier: This is our last question. Go ahead, sir.

Councilperson Lawson: Well, I, | had a few questions but I'll just limit it to...
Chairperson Lanier: I’'m, I'm sorry, but have to give the same amount time to each
candidate.

Councilperson Lawson: Thank you, Ms. Ellen for the time that you took to present to
us and for working with our City for these numbers of years.

If we do select you, for this RFP, decide to have contract negotiations. My
colleague requested that the price be negotiable. | see that he price has gone up but you
say that the cost.., that fuel, or I'm sorry, steel has gone up. Are we getting new trucks
for the City, or is this gonna be something that we’re not receiving.

Ms. E. Smith: You will definitely get new trucks in the City, as our trucks age.
Councilperson Lawson: Okay.

Ms. E. Smith: Correct.

Councilperson Lawson: As.., I'm sorry.

Ms. E. Smith: As the trucks age... We’'re asking for an average age of fleet. An
average age for a fleet of five years. And not just...

Councilperson Lawson: Right.

Ms. E. Smith: ...a matter of act flat five years. It’s, it's a subtle difference. But,
in looking at our vehicles and fine tuning our price, yes. That’s we offer.

Councilperson Lawson: So, can you give us an idea of how many vehicle we would be
receiving? New vehicles we’d be receiving, if we went forward with this contract?

Ms. E. Smith: You would receive probably all new vehicle in the course of the
contract. You'll definitely receive all new vehicles...

Councilperson Lawson: Over, over...
Ms. E. Smith: ...over the course....

Councilperson Lawson: ...the course of the contract. But within the..
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Ms. E. Smith: That’s correct.
Councilperson Lawson: ...within the first year at least?

Ms. E. Smith: In the first year, probably three or four. As I’'m familiar with the age
of the fleet. Is that correct? Three? Will age out of that average five years.

Councilperson Lawson: Okay. And, Madam Chair.., do we have time for one more
question or do you wanna...

Chairperson Lanier: No, sir. We, we have to give the same amount of time for
each of the candidates.

Councilperson Lawson: Thank you, Madam Chair.
Chairperson Lanier: Thank you, sir.

Thank you for your presentation.

Ms. E. Smith: My pleasure. Thank you.
Chairperson Lanier: Mr. Evans.
City Manager Evans: Madam, Madam Chair and Members of the Board, again, as

previously stated, Staff is requesting direction from the Board as to how to proceed.

As a procedural matter, we need the Board to withdraw its motion to approve the
Resolution and enter a motion to direct the City Attorney and City Manager to negotiate
the terms and conditions of a solid waste contract with whomever the Board determines
is the number one ranked firm.

So, however the Board wants to handle that, Staff can facilitate it accordingly. And
you all can make that decision. Or, we can even do a situation where you can write one
or two down. Similar how we did for the CRA Attorney, you can then provide who you're
number one ranked firm is, and state that for the record. And then, the S'.., the Clerk will
confirm that as well.

So, whichever the pleasure of the Board is.
Chairperson Lanier: Alright.
Councilperson Lawson: Madam Chair?

Chairperson Lanier: First... Wait a minute. Point of order. We need to get this
business straight first. Who made.., Madam Clerk, who made the motion and the second
for this, so that it can be [inaudible]?

City Manager Evans: And, and, Madam Chair?

Chairperson Lanier: Yes.
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City Manager Evans: Briefly. The other group is coming in. So, if there is follow up
questions that the Board has, you can ask additional follow up questions. But we would
ask that you provide the same questioning for both [inaudible]...

Chairperson Lanier: Both parties. Yes.
City Manager Evans: Yes.

Chairperson Lanier: Very good. Madam Clerk.

City Clerk Anthony: [, I have indicated the motion was made by Councilperson
Botel.

Councilperson Botel: And | can amend it.

Chairperson Lanier: And the second?

City Clerk Anthony: And the second, | didn’t check who made that. | didn’t hear
the, the second. Who made the second?

Chairperson Lanier: | think that was... Was that you, KaShamba?

Chair Pro Tem Miller-Anderson: It could’ve been.

Chairperson Lanier: Yeah. She was... Go ahead.

Chair Pro Tem Miller-Anderson: Withdraw?

Chairperson Lanier: Yes.

Councilperson Botel: Yes.

Chairperson Lanier: Alright. Very good. So that motion is off the table.

City Clerk Anthony: And Madam Chair, Members of the Board, we do still have
public comment.

Chairperson Lanier: Very good.

City Clerk Anthony: We have, like, an hour worth of public comment.
Chairperson Lanier: And we can start with those right now.

City Clerk Anthony: Okay. And, Madam Chair, Members of the Board, please be

mindful, we have about an hour worth of public comment, and it's 9:35.

Councilperson McCoy: [Inaudible].

Chairperson Lanier: Motion to extend the meeting?
Chair Pro Tem Miller-Anderson: To complete the Agenda?
Chairperson Lanier: To complete the Agenda.
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Councilperson Botel: Did you make the motion?
Councilperson McCoy: Well..

Chairperson Lanier: Can | get a motion?
Councilperson McCoy: [Stammerl].
Councilperson Botel: [, | move that we extend...

Councilperson McCoy: Madam Chair, question before you put a motion. So, we still
do have the other Item. And | just wanna make sure no one is waiting for the...

Chairperson Lanier: Oh, we ha’.., we have to go in the order of business.
Councilperson McCoy: Canl...
Chairperson Lanier: And, we are at this Item...

Councilperson McCoy: Can | finish my..

Chairperson Lanier: ...at this time.
Councilperson McCoy: ...question?
Chairperson Lanier: Go ahead.

Councilperson McCoy: Okay. So, |, | guess, if.., and |, and | asked this question of
the Manager. So, if we are, which | don’t have a problem with, extending, but let’s just be
clear, are we gonna really try to take the last Iltem afterwards? Or, is that something that
we just need, you know, already go ahead and postpone it right now, so that we don’t
even have the individuals waiting?

City Manager Evans: Madam Chair...
Chairperson Lanier: Go ahead.

City Manager Evans: ...Members of the Board, if | can confer with Deputy Manager
McBride. She’s been in communications with the person, to see if that's something we
can possibly do, to postpone.

Chair Pro Tem Miller-Anderson: So, we're still gonna go ahead and...

Chairperson Lanier: Hear public comments. Well, actually, we need to get a
motion to extend the meeting because if we have an hour with the public comment, and
we definitely may have questions after that. So, we need to extend the meeting until the
end of the Agenda.

Councilperson Botel: Mr. Evans needs to...
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Chair Pro Tem Miller-Anderson: But this is the thing. We can go ahead and
extend it to complete the Agenda, and if we get, later on where they’re not gonna stay on,
then we can just hold that off.

Chairperson Lanier: Exactly.

Chair Pro Tem Miller-Anderson: | make a motion to postpone if that’s...
Chairperson Lanier: Go ahead.

City Manager Evans: Madam Chair, if | may? The speaker said they have no

problem with the ltem being continued ‘til your next meeting. So, we can move that last
Item, and you can deal with this particular Item exclusively.

Councilperson McCoy: Can you clarify which Item are we talking about. Because
there’s...

City Manager Evans: It would be the Item associated with the disparity study
update.

Councilperson McCoy: Okay. As well as the conversation on the...
Councilperson Lawson: MOU.

Councilperson McCoy: On the MOU.

Chair Pro Tem Miller-Anderson: That can stay on. | mean, we’re.., that can...
Chairperson Lanier: We, we have a... If anyone wants to...

Chair Pro Tem Miller-Anderson: l, | made a motion...

Chairperson Lanier: Okay.

Chair Pro Tem Miller-Anderson: ...to extend the meeting to finish the Agenda.
Chairperson Lanier: Can we get a second?

Councilperson Botel: Second.

Chairperson Lanier: Any comments? [Pause]]. Madam Clerk.

City Clerk Anthony: Councilperson Botel?

Councilperson Botel: Yes.

City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: Yes.
City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: Yes.
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City Clerk Anthony: Pro Tem Miller-Anderson?

Chair Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?

Chairperson Lanier: Yes.

City Clerk Anthony: Motion approved.

Chairperson Lanier: Very good. Let us move on. Public comment, please.
City Clerk Anthony: Stephen Cornet, Jaene Miranda, Bonnie Larson.

[Inaudible comments]

Councilperson Botel: He can't...

Chairperson Lanier: Okay. Go ahead.

Chair Pro Tem Miller-Anderson: We don’t do that.

Councilperson Botel: He can’t give...

Chair Pro Tem Miller-Anderson: He can't...

Chairperson Lanier: Well, we don’t, we don’t give away time. So, either you...

[Inaudible audience comment]

Chairperson Lanier: ...talk and she gets her three minutes, and you talk...

City Clerk Anthony: Ma’...

Chairperson Lanier: ...you get three minutes. That’s how it goes.

City Clerk Anthony: Madam Chair, before she gets started, it's my understanding
that the public.., acceptance of public comment cards was not closed out.

Chairperson Lanier: Yes.

City Clerk Anthony: The acceptance of public comment cards for this Item is now
closed.

Chairperson Lanier: Thank you.

Go ahead, ma’am.

Ms. J. Miranda: Good evening, Madam Chair and Council Members. My name is
Jaene Miranda and I'm President and CEO of the Boys & Girls Clubs of Palm Beach
County. I'm very delighted to be here tonight, and great presentations by both groups.
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[, I'm not sure how much you know about the Boys & Girls Club history. | know
that presented...

Chairperson Lanier: Are, are we talking about the Item that’s on the floor here? It
doesn't...

Ms. J. Miranda: Yes.

Chairperson Lanier: About the...

Ms. J. Miranda: Yeah. Yes.
Chairperson Lanier: Okay. Very good.

Ms. J. Miranda: Yes. So, since 1991, we.., thanks to then Mayor, Clara Williams, we
opened up our clubs here in, in Palm Beach County and Riviera Beach. And, in 2010
built a beautiful new building. And so, for the last thirty years, we, here in Riviera Beach,
we’ve been pro’.., providing mentoring support.

Chairperson Lanier: Ma’am, you’re gonna have to get to your issue in regards to
this Item that’s on the floor.

Ms. J. Miranda: [, I know.

Chairperson Lanier: Go ahead.

Ms. J. Miranda: I’'m, I'm getting there.

Mentoring support, academic support, STEM career, college readiness and sports
and fitness, and, and many other activities. Today, our budget here in Riviera Beach is..,
stands at $1.4MM, to operate our Max M. Fisher Boys & Girls Club. Needless to say, that
doesn’t come with a lot of support from the community. And, for us, the relationship that
we’'ve been able to build with the City, thanks to our Steve Cornet and Ms. Freeman,
who’s our Club Director, you know, every, every bit helps to make sure that we can
provide the services to over six hundred kids that are Club members at that Club.

Corporate partners are extremely important, and Waste Management has been
with us for as long as | can remember, providing a lot of support. And, they’ve not only,
you know, provided, you know, cash for programmings, you know, that we can do with
the kids, to support them, but they have volunteered. They’ve provided back to school
supplies, they’ve even donated furniture to the Club. They're a great.., a great community
partner . And it takes those types of partnerships to make it all work.

So, I'm just here showing my support for Waste Management.

Thank you.
Chairperson Lanier: Thank you.
City Clerk Anthony: Stephen Cornet...
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Mr. S. Cornet: I'll waive my [Inaudible].

Chairperson Lanier: Alright. Very good, sir.

City Clerk Anthony: Bonnie Larson, Annette Gray, Sylvester McKinon.
Ms. B. Larson: Bonnie Larson. | have a couple questions for both groups.

We’ve had Waste Management for a long time and, Ms. Botel, you said we’d to do
away with community benefits, and that would solve the problem | talked about earlier
today. So, if we're doing away with community benefits, why is Waste Management price
going up? Now, they said their price was going up because of the cost of fuel, et. cetera.
Well, the other group has the same issue. They have the same cost. So, that really
wasn’t a good answer. | don'’t think [chuckle].

Mr. Lawson, you asked about how many trucks we’re gonna get, how many new
trucks. So, that was a little iffy too. ‘Said, you know, it’s... First of all, she said they were
five years, and then she said last for thirteen years. That’'s when you questioned further.
Like, how many are we gonna get? And she mentioned three or four, like, over the
course.., she mentioned a number over the course of the, the whole contract. So, that
really wasn’t an answer either.

Waste Management, for me, is fine. You know, their trash pickup is fine. Except,
we have a really good guy driving, but the vegetation is terrible. Terrible. Four out of
five.., they’re supposed to pick up on Saturdays. Four out of five times they've been
missing, so my stack is still sitting there. And | called Mr. Johnson, and | think he’s tired
of talking to me, ‘cause every week | call him and say it’s still sitting there. They were
supposed to pick it up on Saturday. It’s still there tonight. Wednesday night, when | left
home, there was the vegetation sitting there.

The other issue I've had with Waste Management, is the hours. They’re not
supposed to be in our City until 6:00 a.m. Now, sometimes we’re at this meeting, not, not
now, but we used to be at the meeting sometimes ‘il 1:00 o’clock in the morning. Then,
5:00 something, here comes Waste Management. They’re not supposed to be in our
City.

Now, | have mentioned that multiple times when Waste Management
representative has been in the audience, so they’ve heard it. But still, nothing happens.
They still come early.

So, those are my two issues with them. Like | said, our trash pickup guy, he’s
wonderful.

She mentioned Shelby Lowe several times. Is that our Shelby Lowe?
[Inaudible comment]
Ms. B. Larson: Oh, itis?

[Chuckles and inaudible audience comment]
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Ms. B. Larson: You’re ours, you'll always be ours.
Unk. Audience: [Inaudible].

[Chuckles]

Ms. B. Larson: You’re ours. Okay.

The other group, is this the group from Maryland? If | can just get a nod yes or
no? Is this the group from Maryland? Are they from... Were they started... They are?
Okay.

So, | read the reviews this morn’... | tried to research them a little bit and they got
terr’.... | gotta tell you, they have terrible reviews [chuckles] in Maryland. Do they service
any other cities here in Riviera Beach, or are we gonna be the first if we hire them?

They need to address the lawsuit, that Waste Management talked about, ‘cause
we didn’t hear about that. So, if they have a lawsuit, we need to know about it.

And, | think that’s it for my questions. But, like | said, they just...

[Timer]
Ms. B. Larson: ...don’t listen when we say, not before... And our place...
Chairperson Lanier: Thank you, Ms...
Ms. B. Larson: ...iIs not...
Chairperson Lanier: ...Larson.
Ms. B. Larson: ...the first place. You guys...
Chairperson Lanier: Thank you so much.
Ms. B. Larson: ...come from West Palm Beach or wherever, so you're not gonna be
our house...
Chairperson Lanier: Thank you.
Ms. B. Larson: ...before 6:00 o’clock.
Thank you.
City Clerk Anthony: Annette Gray, Sylvester McKinon, Claudius Nalls.

Ms. A. Gray: Good evening, Commission, Mayor. Thank you for this opportunity just to
give some perspective about my background.

As the card indicated, my name is Annette Gray. I'm CEO of Risk & Resource
Management. I'm gonna take a few minutes just to give you a highlight of my background,
because it's germane to the comment that I'm going to make.
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Chairperson Lanier: Okay.

Ms. A. Gray: | started my career in corporate America. And, | spent the first ten, fifteen
years there, as a strategist developing systems and protocols for large corporate
companies. From there, | went and became an entrepreneur. I've been an entrepreneur
for twenty-five years. That's where my passion came from with developing small
businesses and capacity building.

When | say | have a passion for developing small businesses and entrepreneurs,
it's for the reason you do a disparity study, and the reason why we’ve done disparity
studies in Palm Beach County.

Because of my background as a former CRA Staff, a former Commissioner of
Delray Beach CRA, an entrepreneur, a female, and a black owned business, | get
approached on a regular basis to be a part of RFP proposals.

Early in my career, no one asked me if | was capable of doing the job. My CV was
used, they got the RFP, and then, because | was unable to perform, they then terminated
my contract for cause,. That then, becomes my passion.

| have started a nonprofit entrepreneurship institute called GBDC
Entrepreneurship Institute. | currently work with the SBA, as a business consultant,
developing growth, access to capital, and building sustainable capacity. That is my
passion. | do not work with everyone who comes to me to be part of a RFP. | vet them.
If they don’t believe in my way of doing business, | don’t join the RFP. | need to make an
impact for minority and women owned business. And | need to do it before | leave this
Earth in Palm Beach County.

When | was approached by Waste Management, the agreement was | would seek
out young business owners, bring them to the table. No exceptions would be filed and
we would find people to participate. Mr. Boyd is a result of my passion on this team.

Please, | look forward to working with you.
Chair Pro Tem Miller-Anderson: Thank you.
City Clerk Anthony: Sylvester McKinon, Claudius Nalls, Marius Boyd.
Mr. S. McKinon: Good evening.
Chair Pro Tem Miller-Anderson: Good evening.

Mr. S. McKinon: I'm Sylvester McKinon from.., with Mack & Son. I'm certified in
Riviera Beach, West Palm Beach, Palm Beach County, Palm Beach County School
Board, and with the Solid Waste Authority. I've been in waste approximately about thirty
years. Thirty hard years.

And, | thank God for the opportunity to be in this business. It's a very hard
business, and I've went through a lot as a black man in this business. I've been tricked,
I've been... Butl, | admire your City for what you're doing. And, | give very much respect
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because you’re running a business and a City, that you really, really deal with the people
themselves. And, | think that...

| don’t have a lot to say, but, do what'’s best for the City. | appreciate that and may
God bless you.

Chair Pro Tem Miller-Anderson: Thank you. Who’s next?
City Clerk Anthony: Claudius Nalls, Marius Boyd, Williams Wells.
Mr. C. Nalls: Claudius Nalls...

Chair Pro Tem Miller-Anderson: Hold on one second. Walter, you all have the
clock?

Media Team: [Inaudible].

Chair Pro Tem Miller-Anderson: | know. He.., you’re working hard back there.

Good evening. Mr. Nalls, you can go ahead.
Mr. C. Nalls: Claudius Nalls.

I’'m here in support of Waste Management. | think, over the years that I've been in
Riviera Beach, when they took over from the City, that they’ve done a great job. Minority
participation has been great, been fundamentally and supporting nonprofit organizations.
You call them, they listen to your complaint, if you have any.

The only complaint that | have is not Waste Management, it’s that the citizens in
Riviera Beach, have a way of [inaudible] the recycle. Our communities, our nation, our
cities, our communities, have to stop throwing away stuff in our streams and waterways.
We have to recycle. | don’t see hardly anybody doing that. | noticed I'm changing the
subject but we need to recycle our plastic and stuff. We gotta do that. | know they’ll pick
it up, and they gave us containers to do that.

But I'm just letting you know that | do support Waste Management, and hope that
the contract will be given to them for our future cleanup of our City.

Thank you.
City Clerk Anthony: Marius Boyd, William Wells, Sabrina Lowe.
Mr. M. Boyd: Good evening, Council. I’'m Marius Boyd, owner of MDB Services.

Our firms holds various designations at the federal level, at the state level, and
also at the local level. We supply those.., my apologies... Our firm is certified as.., for
the supply and delivery of various petroleum products and services throughout the county.
We also provide those same services for PalmTran Connection, in addition to Orange
County Public Schools and various other state and var’.., various other state and local
agencies. We are contracted as an essential minority subcontractor for multiple Palm
Beach County prime vendors with performances dating back to 2012.
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This opportunity was awarded to our firm due to three reasons, the capabilities,
capacities, access to capital and last but not least, our certifications. It's written that all
certified firms maintain the accuracy and compliance reporting for active certifications.
It's a process. It's not something that we just go ahead and complete and next thing you
know, there’s fulfillment and there’s contract [stammer], there’s contract opportunities. It
is something that we do have to stay on top of on an annual basis. Annually, it's
mandatory to maintain these local and state and national recognized certifications as
required by all primes, in order to fulfill underneath the contracts.

As a certified business, it's beyond encouraged to perform the actual work. As a
small business, it's important for us to perform the actual work. We do have the capacity
and the capability to perform. So, as a certified SBA, AADB minority owned small
business, one of our purposes is to add value, to providing services and/or delivering
products.

| ask that the Council strongly consider the agency responsible for certifying the
capacities and the capabilities of all firms that are trying to perform work underneath the
[inaudible] RFP.

Thank you.
Chairperson Lanier: Thank you.
City Clerk Anthony: William Wells, Sabrina Lowe, Reshard Coley.
Mr. w. Wells: Good evening, Council. My name is William Wells. I'm a, a small,

black business here in Riviera Beach. | have been in Riviera Beach for, like, the last
eleven years. We do a small.., well, it's not a small, it's a bookbag drive with Waste
Management. We actually started back in 2001, and Waste Management actually helped
us to be able to start passing out over five hundred bookbags to the actual residents of
Riviera Beach.

So, | get to see them on both actual ends. | get to see them on that end, and
actually on the actually pick up end of trash services. So, they have been great. | think
it would be good to continue business with them in the City. They’ve just been great for
us to actually help us expand to help more. And it’s not just actually cutting hair inside of
the City, which | actually grew up in.

So, that’s just a little of my time. | wanna give a little to my actual wife. If that’s...

Chairperson Lanier: Go ahead.
Mr. w. Wells: ...[Inaudible].
Ms. C. Dixon-Wels: Good after'.., good evening to the Board and Madam Chair,

thank you for the opportunity to speak. Thank you to both companies that presented. |
think that both of your proposals were awesome.

| had a few questions. | don’t know if the Board will be asking questions of the
companies. So, as my husband shared, he has a business within the City of Riviera
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Beach and, understanding trash, just having a home and understanding how that goes, |
thought that both proposals were amazing. | just want to know that the financial
capabilities of both companies are in a position to be able to offer what has been
promised, to be able to do for the City, so that they are in a position to deliver on what
they have proposed.

| did hear what someone brought about the timeframe, and that’s interesting. |
made notes of the prices that were presented in the proposals of what is current, what is
proposed by both companies. And, | asked of the Board, of both of the companies, if
there were options for negotiations if there was a [stammer] consideration for Waste
Management.

I’'m always excited to see a, a minority business come forward and do well and
grow, and |, having been a child who got to see, coming from Atlanta, moving to Florida,
how joint ventures come about and how partnerships are created. Maybe, if the
opportunity is not given to the Goode Company, that maybe Waste Management would
even consider bringing them on as a subsidiary or a joint con’.., joint contra’.., joint venture
contractor to even participate with them, to make sure that they continue to grow as a
company coming from out of state, into state, with a already established contract, already
established, understanding within the community maybe there’s an opportunity there.

But, you know, | think Waste Management has done well. Like my husband said,
they’ve been a benefit. So, we encourage and support them.

Thank you
Chairperson Lanier: Thank you.
City Clerk Anthony: Madam Chair, Members of the Board, Sabrina Lowe declined

to comment. Reshard Coley, Dr. Emma Banks, Shelby Lowe, of Shelby Lowe &
Associates.

Councilperson McCoy: I'm sorry. Which Shelby Lowe is this? Is this...

Councilperson Botel: [Chuckle].
Councilperson McCoy: ...our Shelby Lowe?
Unk.: Our Shelby Lowe.

[Chuckles]

City Clerk Anthony: Mr. Lowe.

Mr. S. Lowe: Good afternoon. Shelby Lowe, Lake Park. 929. Yeah. | used to be your
Shelby, and tried to stay on but that’s another story.

[Chuckles]
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Mr. S. Lowe: Waste Management, we've had a relationship for quite some time and I've
sat on that side, obviously, and been in the position that, that you are currently. And one
thing that | admire about the company is their presence...

City Clerk Anthony: Your mic...
Mr. S. Lowe: ...and their commitment to excellence.
Chairperson Lanier: Microphone [inaudible].

Mr. S. Lowe: [I'm sorry. I'm sorry, Ms.., Madam Chair. [Chuckle].

And their commitment to excellence. Whenever | needed anything as a, a Member
of the Council or [stammer] an elected official, Waste Management was present. And,
you can blame me for the community benefit program. You know, Hal Butch Carter, he
was here, formerly. He took Allie’s place, but we saw an opportunity to aid the elected
officials in dispersing money out to the community.

You know, we were dealing with shortages and we weren’t getting the funds, the
individual Council Members that we were used to getting. So, as an alternative, we said,
hey, let’s start giving each individual Council Member a pot of money so they can help
the community. And I'm proud to say, in the last ten years, we put out at least $1MM
worth of charitable effort in this community.

And, you just passed $3,000 worth of community benefit at this meeting. And,
every meeting, there’s charitable organizations spending that money. And, | thought that
that would be a plus for an elected official to have a pool of money to say, hey, we can
help you. It may not be much, but we can help you. So, you can blame me for that. And
if you don’t wanna keep it, you don't like it, if it's a problem, you know, blame me.

But, Waste Management, as far as resources and being in the community, you
know | believe in them and they believe in this community. And, | support them 100
percent. And, they believe in me, | guess. They sought my advice and my, you know,
counsel, in terms of being a consultant with the company. And I'm proud to be on the
team.

And if you have a problem, | know how to find you and | know this..

[Timer]

Mr. S. Lowe: ...community very well.
Thank you.

Councilperson Botel: Right.

Chairperson Lanier: Thank you.

City Clerk Anthony: Reshard Coley.

Mr. R. Coley: | waive my [inaudible].
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Chairperson Lanier: Very good.
City Clerk Anthony: Dr. Emma Banks.

Unk. Audience:  She’s gone.

City Clerk Anthony: Bessie Brown.

Councilperson Botel: Gone.

City Clerk Anthony: Guarn Sims?

Chair Pro Tem Miller-Anderson: He's gone.

City Clerk Anthony: Tonya Latsin, Anthony Jenkins, Capurnia Boston.

Unk. Audience: [Inaudible].

[Applause and chuckle]

Ms. C. Boston: [Inaudible] Capernia.
Unk.: Oh Capurnia.

Ms. C. Boston: Good evening everyone. I'm here to let you all know... First of all,
Board, thank you for all your wonderful help. And, also, | have met the Goode Company.
And, with another connection. The Goode Company has also agreed to be a financial
support to nonprofits. They’re gonna start out with child outreach.

And, I've seen the proposals. | got too much going on to get into the individualities,
but | wanna say that | was contacted by them. Didn’t know the situation, but they
contacted us to support our nonprofit, so that we could continue to help the residents of
Riviera Beach. Amen?

All:  Amend.

Ms. C. Boston: And their dollars, I’'m gonna make ‘em holler.
[Chuckles]

Ms. C. Boston: Come on. Give me a hand clap.

Chairperson Lanier: Alright. Thank you.

[Applause

City Clerk Anthony: J.B. Dixon, Delores Williams, Mary Brabham.
Ms. J.B. Dixon: J.B. Dixon, Riviera Beach on Singer Island.

I’'m glad | came up here earlier with a compliment because this is not one. | was
very disturbed.., | was, | was curious in the beginning because | heard Ms. McBride during
her presentation use the word represents a lot. And | kept thinking, what does that mean?
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Represents? It sounds as though they claim. And, | don’t know who is on the Board or
the Commission or the Committee that did the rankings of the two companies, but if what
the lady from Waste Management said is true, then why are we judging people on what
they represent? Didn’t that group, whoever they were, check out to see whether what
she said is true? Whether something is an MBE or not? Is it registered or isn’t it? Do
you mean they didn’t do that kind of vetting?

Then, why would.., if that’s true, and some of the other things are true, why would
you take any of the rest of that proposal as being true? | thought they made a very good
presentation. | was all in favor of [chuckle] them. And, maybe what the lady from Waste
Management says isn’t true. [Chuckle].

But, you know, unless you can say tonight, yes, they did.., they did look into this,
it's very... You're either registered or you'’re not. So, that’s, like a simple thing to look at.
And | would like to know who these people are, who did the ranking, if they did not do that
kind of simple factchecking, and went ahead and did, did rankings,without it. | would
really like to know that tonight.

Thank you.
Chairperson Lanier: Thank you.
City Clerk Anthony: Delores Williams, Mary Brabham.

Ms. D. Williams:  Well, I'm here again.

| enjoy solid waste treatment and service they give. It was a very, very, very good
presentation. | hear all the negative things they’re saying about you got all these lawsuits
and everything. But, everybody starts somewhere. And if you can correct that, correct
that. You did a very good presentation. Solid waste did a...

Chairperson Lanier: Talk into the mic, Mss. Williams.

Ms. D. Williams:  So, | thank them for your presentation. | know you got quite a bit of
people here to witness against you for solid waste, ‘cause we are citizens for solid waste.

But, I'm here for minority business. And whatever which way they go, it's the
citizens. We would be pleased with your service if you give if and you continue to service.

I've had some problem with solid waste. Some of.., didn’t get up and say some of
the things that you had problems with solid waste. So, just remember, solid waste, you
have had fallen some places, had some things that was not right. Right? Yes.

‘Cause here, a little while back, we weren’t getting our trash ‘il about 4:30 or 5:00
o'clock in the evening. And sometimes, we weren'’t getting the trash picked up on your
due date. So, we [stammer] just wanna be so negative at these people ‘cause they're
coming in. So, it's a.., look in the mirror and see who you see looking back at you. It's
yourself.

CITY COUNCIL MEETING 105 JUNE 2, 2021



Remember what’s go up, got to come down. And time will tell on you. I'm telling
you, it's coming up again. You, me, everybody. Time gonna tell on you. And what’s
being put in the book, and being written down, can’t no Council, can’t not judge, can’t no
president, take nobody’s do it but God. So, have a clear, good conscious.

They told me one time, ‘Don’t you get her with that God stuff no more.” I'm gonna
get her with that God stuff, ‘cause that's what we got to live by. Do the right thing for
people.

| want you all to know, I'm here for the City, and | love this City. | wasn’t born in
here, but my mom brought me here from West Palm to right here. So, whatever my hands
find to do, I'm gonna do it well. Sometimes people not gonna like it. They don't.., they...
| had my card one time, they wouldn’t take my card. They don'’t like certain people get up
here. But the ones that praise them, you can see the [unintelligible noises]. But that’s
alright. It's in the book. And it's book and it's being written down also. Your thoughts will
fall off you before they get to you.

God got a record. | wanted to let you know, the record of me, the record you, the
record of everybody. Citizen, | might run for one of those seats up there.

City Clerk Anthony: Mary Brabham.
Chairperson Lanier: Thank you, Ms. Williams.
[Timer]

Chairperson Lanier: That’s it.

City Clerk Anthony: Ms. Brabham.
Chairperson Lanier: Okay.

Ms. M. Brabham: Mary Brabham, Riviera Beach.

I’m gonna make some bullet points here. The presentation. We have had garbage
in our com’.., City that have not been picked up in days. Ms. Brabham’s street, with your
trucks, | have complained about their trucks. We have stains in our asphalt. Number
one, Goode Company is forty percent lower. Two, Goode.., Goode’s score was 657
points, Waste Management scored 559 points. Now, you must remember now, they had
a Board. Four was on the Board | think. Some.., four from Staff here, and one from West
Palm Beach. Okay?

Three, Waste Management proposal was incomplete. They did not even have a
Transition Plan for us. Okay. Now, how you like that? Okay. Goode did tell us ninety
days, they ca'.., they came in and they, and they gave us.., they gave us a Plan. They
will activate a call center in Riviera Beach. See? Waste Management, we can’t call them.
We be calling all day here to the senate. They have a call center. This will relieve the
burden off the City performing customer service. This is what we call customer service.

CITY COUNCIL MEETING 106 JUNE 2, 2021



We are the residents. Waste Management has abused us. 1995, and here it is
2021. How many years does that make? Twenty-six years. You never reached out to
us as residents, you gave the fundings to the Councilpeople and they gave it to who they
wanted to give it to. And nobody consulted we, as residents.

Six, Goode is give five percent discount for small business, and Goode is giving
five percent discount for [stammer], for commercial customers. Now, in you alls
workshop, Randy went through the franchise agreements that they getting all the meat
and butter on. And we are losing out.

| took those notes. Seven, Goode is, is providing four summer jobs for high school
seniors to include an opportunity for them to visit their Washington office, as well as
scholarship. Plus, on top, they’re gonna give in to our main events. They’re gonna help
us do marketing. Something that would ease the burden off of us. A lot of people in our
City do not have Channel 18, nor internet service. That truck there will serve as a
marketing, to inform our residents of the special events that we are having in our City.

Now, the price rate. Goode $13.65. Waste Management $17.34. That is a
difference of $368.., three.., $3.68. Round it up to the nearest dollar, you might as well
say four dollars.

[Timer]

Chairperson Lanier: Thank you, Ms. Brabham.

[Chuckles]

Ms. M. Brabham: So, | have concerns...

Chairperson Lanier: Yes, ma’am.

Ms. M. Brabham: about Waste Management, as well as we other.
Chairperson Lanier: Yes, ma’am.

Ms. M. Brabham: [Inaudible]. You have not reached out to us. You have not reached
out to us.

Chairperson Lanier: Thank you, ma’am.
Is that, Ms...
City Clerk Anthony: That concludes public comment for this Item.

Chairperson Lanier: Alright. Very good.

Are there any questions from the Board in regards to public comments, in regards
to the two presentations that we saw this evening?

Councilperson Lawson: Madam Chair?
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Chairperson Lanier: Yes. Go ahead, sir.
Councilperson Lawson: Thank you, Madam Chair.

I’'m gonna start with questions first for Staff. Mr. Evans, we had discussion
previously...

Chairperson Lanier: He went to the restroom.
Councilperson Lawson: Alright.
[Chuckles]

Councilperson Lawson: Mr. Sherman. Mr. Sherman, if we could talk about just some
of the financial impact on this then. [Pause]. If you could give us an idea of the total value
of this contract over the five year, with a possible five year renewal.

Finance and Administrative Services Director Sherman: Over five years, probably
close to sixty, $65MM.

Councilperson Lawson: I'm sorry. What?
Finance and Administrative Services Director Sherman: Sixty to $65MM.
Councilperson Lawson: Okay. So, over a five year period, it's a $65MM contract?

Finance and Administrative Services Director Sherman: Once you could in all the
commercial accounts.

Councilperson Lawson: Okay. So, and then, this contract also has the option of a five
year renewal, correct?

Finance and Administrative Services Director Sherman: Correct.
Councilperson Lawson: Okay.
And, Ms. Pemsel is not here tonight.

In regards to billing, how does the billing work from the vendor, currently, with what
they’re expecting to bill out residents. And how is that gonna transition with, with a new
vendor if we went with Goode Company?

Finance and Administrative Services Director Sherman: Well, the City does all the
billing for the residential customers.

Councilperson Lawson: Mhmm.

Finance and Administrative Services Director Sherman: And then the City receives
an invoice from Waste Management for all of those customers. So, whether we collect
the dollars from the customers or not, we pay Waste Management a hundred percent for
their service.
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Councilperson Lawson: Okay. And we receive.., we've been with Waste Management
for about ten years. There has been about close to a million.., | believe Councilman
Shelby Lowe mentioned $1MM in community benefits. Is that, is that accurate? That we
received over.., close to a million dollars?

Finance and Administrative Services Director Sherman: Yeah. ‘Cause you're
getting $90,000 a year. So, over that period of time, ten years, you're close to the
$900,000.

Now, I'm sure, the way | took the comments were, their making commitments
outside of the community benefits is...

Councilperson Lawson: Right. So, in addition to the community benefits, there’s been
residents that seem like they came up, that they've benefitted from. | heard few of the
residents speak about that.

So, the commitment to the community is going to be very important financially,
because the benefits, while we may see differently about the community benefits and the
impact, that's money that’s going directly to nonprofits. Whether it's been called a slush
fund, it's been called whatever. But, at the same time, if we can work a program when it
comes to providing support, financially, for these nonprofits, for the businesses in our
community...

We had a presentation about the auxiliary groups tonight. So, certain things that
we need to go ahead and help fund, even if it's not gonna be under the control of the
Council, the Council’'s gonna change every nine years with, with term limits. So,
essentially, the community benefit needs to be beneficial to the residents. And, that’s
something that has come out of this $120MM contract that's been a little bit beneficial.

The price points. | believe that’s all | had financially for you, Mr. Sherman. Thank
you, Sir.

And Mr. Evans, we had a discussion previously about the inhouse trash. Have we
done an analysis, or seen how feasible that would be, to bring that contract inhouse, five,
ten years from now?

City Manager Evans: Madam Chair, if | may?
Chairperson Lanier: Yes. Go ahead.
City Manager Evans: We did have a, a series of community meetings, and, and did

a, a rough analysis that was facilitated by Staff to look at the ability for the City to insource
this particular option. Insource this particular service. Conceivably, in the event that the
City was going to move in that direction, you would have to add some type of an
administrative fee that conceivably, we would have to save over of a period of about five
years, to be able to get back into the business.
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With the automated side loaders and the cost for apparatus and the worker's comp
and liability, and t hen the facility to be able to accommodate those, it's a pretty expensive
endeavor to get into.

But we did calculate that, in the event that we were interested in moving into that
particular business arena that, with a.., and | can.., I'm trying to pull it up here on my
computer. With an admin fee that would be associated with the services that are
provided, and we were to set that aside, we can have the, the revenue stream associated
with the bonding that would result in us going to the market for probably, | think, roughly
about $25MM to get back into the operation. And then, it becomes an operate’.., or, an
enterprise fund so, it functions as a business.

So, in the event that was something that was something that the Board wanted to
explore, in greater detail, we certainly would have to have a more robust discussion. And,
and so | was able to bring up the slide here. When we looked at City operated utility
providers, we looked at, you know, West Palm, we looked at the Town of Jupiter, and
what their rate would be. And, we anticipated .., the administrative fee that the City of
Riviera Beach collects right now is about $1.7MM. We thought that if, if this was
something that we wanted to get back into, the business, the capital outlay would be
roughly about $25MM, and we would need to generate about $2.5MM annually to cover
the debt service to go out for the $21MM.

If this was something that we would look to do, the rate would be anywhere
between $17.95 to $21.43 for the City to, to be in that business. And, this is at cost today.
So, you have to also consider an.., and what we did is, we considered probably an
escalation rate of a little over three percent, that over a five year period. So, you're looking
at your rates being quite a bit more expensive.

However, the turnback that you get from the operation into your general fund, as
Utility or Utilities as well as solid waste operations are a lucrative operation. And this
doesn’t go into the different collection and rates related to the commercial and industrial
side. So, there’s other revenue streams that are there, associated with it.

But it would be a costly proposition, and it would require some time for Staff to get
back into that particular business model. And, and the staffing model that you’ve heard
from the consultants.., or from the, the proposers, is the same model that we were looking
at, roughly anywhere between twenty-five to thirty-five employees, to be able to move into
that, to that space.

But it is something that we did have a series of community meetings but that was
in the, the heart of COVID. So, we really didn’t get, you know, a lot of folks that
participated. | think in totality, we maybe had, maybe sixty-five to seventy-five people.
But, it was something that we did have the conversation with the community. But, if that
was something the Board wanted to look in, it would take some time for us to spin up that
operation.
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Councilperson Lawson: Right. So, looking at a $120MM contract, essentially over a
ten year period, it'’s just some vital information, critical information that we’d wanna look
at to explore possibly bringing that inhouse.

The reasons that I've asked tonight about the job opportunities, about the local
participation, is because these dollars are going outside of the community. But if these
companies are willing to hire within, are willing to employee our City Staff, are willing to
give those resources and give us a great rate, then it can be comparable to working with
one of these two companies.

| know Waste Management is willing negotiate. | just wanna see what'’s their best
price point that they’ll be bringing to the table.

Finally, there were some serious allegations that were brought to the Council
tonight from one organization to the next. Can you please address some of those
concerns that were brought up in reference to the RFP? So that we can make a, a critical
decision tonight?

City Manager Evans: Madam Chair and Members of the Board, I'd have to defer to
Deputy City Manager, Ms. McBride. She was on the Committee related to the solicitation.
| can tell you that, from some conversations, and even some discussions with the
Attorney’s office, concerning solicitations, most of the solicitation documents, there is, you
now, you provide the references and those types of things, and they judge off the book.
They go off of best information that’s provided by the companies. Because, if you go into
subsequent background checks or vetting of companies, at what point is it.., and who is
going to be the person to throw out that particular proposal? If the po’.., if there are
exceptions or there is situations that there’s material flaws in the solicitation, that's when
the Procurement Department would effectively say that this, this bid or this solicitation is
nonresponsive. And then, you know, go into the.., whoever the next bidders are.

But, both of those proposals did come to the Procurement Department, and then
went through an internal vetting. As it relates to going into doing background checks, we
actually asked the county if that was something that they do.., that they did, and that was
something that they said they don’t get into that detail. They're conscience of the
questions they ask, but they don’t go into a further background check and deeper dive
related to if the contract’.., contractors did x, y, or z. And then who would be that person
that would make that call? So, it is a, a very, you know touchy point.

But, as it relates to the, the scoring and some of the items that were provided in
the presentation by one vendor, Ms. McBride can talk about the Staff’s scoring, but | think
if you have questions of the vendor, and some of the allegations that were made, | think
they’re more appropriate to be able to address those questions than Staff.

Councilperson Lawson: And for, | guess, clarity and being fair to both teams, we would
have to ask the same question of both teams since they’re both in here. So, I'm, I'm
assuming that’s something that we can present when we get to that portion.

But, after Ms. McBride goes into this presentation, my only concern was for
Procurement and how we procured these two contracts. Because, as you stated, we're
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looking at.., or Mr. Sherman stated, we’re looking at a $120MM contract. And, previously,
my concerns, again, were that we’ve had minimal bidders on some of the contracts that
are going out.

This dais, this Council has been serious about being transparent and committed
to the City. So, I'm trying to understand why are we not receiving the same type of
support? Because, |, over the last two and a half years, spoke to numerous trash
companies that were very interested in our community but we only received two at the
time.

City Manager Evans: Madam Chair, if | may?
Chairperson Lanier: Yes. Go ahead.
City Manager Evans: One of the challenges that you have is, is similar to the same

challenge that the Board just experienced with the CRA Attorney position. When you
have an incumbent that’s in the position that reapplies for the opportunity, other bidders
look at that as a.., just a deterrent to start off with. This particular hauler has been in place
since 1995. So, as other entities look at that, those are things that come into
consideration when they’re looking to spool up and say, hey, is this a solicitation that I'm
interested in getting into?

Plus, it's a, like | stated in the presentation related to, if the City was to get back in
the business, it's a large capital outlay and a large investment when you don’t necessarily
have some of the institutional knowledge and background that Waste Management has,
about the level of service and the business that’s being provided to the community. So
there’s some guesstimates that you would have to make related to that. ‘Cause that’s not
information that we have inhouse to be able to grab from our particular books to be able
to provide it.

So, it's a very complicated solicitation. And, it's a very challenging one. Especially
when you have the cost associated with spooling up those particular operations. But, you
know, we, we certainly did everything that we could to try to get folks to submit for the,
the job. And, you know, we’re here at this point. So.

Councilperson Lawson: And mind you, I'm very appreciative, like | said, of the
companies that did submit. So, thank you for your interest in the City and we’re excited.

I've always said and I've always heard, the scared money doesn’t make money.
So, thank you for actually coming and making an attempt to be a part of the City. Okay?

Ms. McBride, thank you.
Chairperson Lanier: So, what is your specific question for Ms. McBride?

Councilperson Lawson: The allegations that were addressed in reference to the
Goode organization, by Waste Management.

Deputy City Manager McBride: | think...
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Councilperson Lawson: [Stammer]... I'm sorry. No...
Chairperson Lanier: l...

Councilperson Lawson: ...Ms. McBride was... I'm.., | apologize. That's what the
organization is going to address. Ms. McBride was in regards to, | believe, the
Procurement process?

City Manager Evans: The, the scoring.
Councilperson Lawson: The scoring. I'm sorry. The...
City Manager Evans: Yeah.

Councilperson Lawson: ...scoring process, yes.
Deputy City Manager McBride: Okay.

Chairperson Lanier: Alright .

Deputy City Manager McBride: Well, for the Procurement process... Well, me start at
some with what.., so you can see what the Staff did do. Okay. The Staff advertised this
particular solicitation on DemandStar and the Palm Beach Post, and it also was available
through Construct Connect, and Construction Journal Limited. The reports from
DemandStar indicate a hundred forty firms looked at the proposal, twenty-four
downloaded the proposal. We actually received two proposals. And if | recall correctly,
there was one proposal that withdrew.

Now, basically, our job is.., we review what is there. The Procurement Staff looked
to make sure people have their certifications, their licenses. And no.., neither of these
companies were indicated not to have their licenses, and not to have their appropriate
certification. Alright?

And also, | would tell you that particular selection process was recorded. So,
whatever you think occurred, you have the right to listen to the recordation, and also
request, and maybe the City Attorney can, can advise, if that recordation can be included
and transcribed as part of this meeting. Is that possible?

City Attorney Wynn: It can be transcribed, but not included as part of this
meeting...

Deputy City Manager McBride: Okay.
City Attorney Wynn: ...it wasn’t shown at the meeting.

Deputy City Manager McBride: Okay. Alright. So, it will be available if you desire to
listen to it.

One question that came up about litigation of the parties, even though there was
something in there, that was not considered. And, as you look at it by the Committee,
because the criteria does not go to what you might have litigated, or whether you've
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involved in litigation. And gener’.., and | will say too, I'm an attorney. Generally, courts
do not look favorably on us taking litigation to penalize or to promote you.

So, that was not considered as part of that process. And, like | say, listen to the
recording. If you, if you're worried about it.

Basically, the team consisted of Nydia Reynolds, our Assistant Finance Director;
Terrence Bailey, our City Engineer; and at one time, our Interim Director of Public Works,
who did oversee this operation; Richard Blankenship, our Director of Parks & Services;
Mr. Pinder, who's a Public Works Manager from the City of West Palm Beach, and myself.
Okay?

Chairperson Lanier: Alright. Very good.
Councilperson Lawson: Thank you, Madam Chair.
Chairperson Lanier: Alright. Thank you.
Let me ask a question. And it, it may be for Legal in, in regards to...
Deputy City Manager McBride: Right. Mhmm.
Chairperson Lanier: ...the City’s... Does the City actually have a policy for MBE?
City Attorney Wynn: Have a policy for?

Chairperson Lanier: MBE certification.
City Attorney Wynn: The Procurement Code, and | don’t, | don’t know it, you know,
right off.

Deputy City Manager McBride: That’s...
City Attorney Wynn: ...addresses... And | don’t know if you do, Ms. McBride.

Deputy City Manager McBride: Well, what | will say is, if | remember cor’.., recall
correctly, when we had our disparity team here, Dr. Lee, who is an attorney... | thought
his, his recommendation is we do not utilize those provisions, if you recall, the SBE, the
MWB. That we adopt a commercial nondiscrimination policy until we can complete our
disparity study. Alright?

Councilperson Lawson: Ms. McBride'...
Chairperson Lanier: Right. Let me finish.
Councilperson Lawson: And, to that point, Madam...
Chairperson Lanier: Let me, let me...
Councilperson Lawson: ...Chair, that’s...

Chairperson Lanier: ...let me finish my... Let me finish.
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Councilperson Lawson: Giving clarity for that point, ‘cause...
Chairperson Lanier: Um...

Councilperson Lawson: ...Ms. McBride didn’t answer...
Chairperson Lanier: Let me...

Councilperson Lawson: ...the question.

Chairperson Lanier: ...let me finish what | was saying first, sir.
Councilperson Lawson: Absolutely. Just letting you know...
Chairperson Lanier: Thank you.

Councilperson Lawson: ...she didn’t answer your, your question.

Chairperson Lanier: | wanted to say that the.., because there is not a policy for the
MBE, for the City, that.,.. So, can we legally give points for that? If we don’t have a policy
for it?

Deputy City Manager McBride: Ba’.., basically, they utilize , people are certified by the
state or the county.

Chairperson Lanier: But we don’t have a policy?

Deputy City Manager McBride: Well, your.., in your Ordinance, it’s still there. Whether
or not... Now, | would really have to let Ms...

Chairperson Lanier: Legal.

Deputy City Manager McBride: ...Ms. Pemsel answer that question, and Legal. Yeah.

City Attorney Wynn: In our, in our Code, Madam Chair?

Chairperson Lanier: Yes. Go ahead.

City Attorney Wynn: We have a section for small business enterprise
participation...

Deputy City Manager McBride: Right.

City Attorney Wynn: ...goal. Just like...

Deputy City Manager McBride: Mhmm.

City Attorney Wynn: ...we have a preference for local vendors.
Deputy City Manager McBride: Local preference. Yeah. Mhmm.

Chairperson Lanier: Okay.
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Deputy City Manager McBride: Yes.
Chairperson Lanier: Alright. Very good. Go ahead, sir.

Councilperson Lawson: So, the two things is, we can’t legally implement that without
our disparity study being complete. That's why we're pushing for that disparity study,
‘cause the MBE program can’t actually be legally implemented until we complete it.

That was something that our consultant actually advised to us. So that’'s why Ms.
McBride stated that we would try to implement a separate policy. So that was the, the
first thing with the MBE program. And, the seconds thing is, to give points for the MBE
program, that’s a very valid question.

Go ahead, Ms. McBride.

Deputy City Manager McBride: No. [Inaudible] provision did not set a quota or
anything like that, whatever might have been stated by MWBE was basically aspirational.
Would you not say, Ms. Wynn, as part of that pol’.., of the solicitation?

City Attorney Wynn: Yes.

Deputy City Manager McBride: Okay.

Councilperson Lawson: So, so to that...

Deputy City Manager McBride: [Inaudible]...

Councilperson Lawson: ...point, as well... Go ahead Ms. McBride.

Deputy City Manager McBride: And also.., and, Councilman, you have been one to
push this.

Councilperson Lawson: Yes, ma’am.

Deputy City Manager McBride: For Ms. Pemsel to look at the data, and from the data
of the available vendors, decide possibly what could be that aspirational goal for...

Councilperson Lawson: Mhmm.

Deputy City Manager McBride: ...the solicitation.
Councilperson Lawson: Correct.

Deputy City Manager McBride: Okay? Right.

Councilperson Lawson: So, so, just to that point, that’s the purpose of us actually doing
that disparity study. So, that’ll be a good question for our consultants at our next meeting
when they come back on, in reference to the MBE programs.

Thank you, Ms. McBride.

Deputy City Manager McBride: You're welcome.
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Councilperson McCoy: Madam Chair?
Chairperson Lanier: Yes. Go ahead, sir.
Councilperson McCoy: Excuse me. Thank you.

And | wanna really stay on that same point. So essentially, Ms. McBride, the
question that was asked by the Chair, and also by Councilman Lawson relative to the
point. If, what you're saying is true, that there’s no specific goal that there has to be a
certain percentage, or whether or not some of the information that was submitted by the
proposers, are actually verified, or even confirmed.

Deputy City Manager McBride: Oh, no, no, no.

Councilperson McCoy: That begs to question of what is the real true purpose of the
evaluation? And...

Deputy City Manager McBride: If you'll.., if you'll look at the evaluation. Look at the
submittals. Most.., these ven'.., these bidders ...

Chairperson Lanier: Hold on, Ms....

Deputy City Manager McBride: ...submitted copies of...
Chairperson Lanier: Ms. McBride, hold on a second.
Deputy City Manager McBride: Yes.

Chairperson Lanier: Finish what you were saying.
Deputy City Manager McBride: I'm sorry.

Councilperson McCoy: Well, | was.., |, | was trying to make reference to that if.., what
you’re saying is that there’s no adopted policy. And I’'m looking at the solicitation. It says
if your firm is certified as a minority business, submit your certification from local, county,
or sate certifying agency. In the event that one did not, and they were certified, and they
missed out on the points, essentially, what does the points weigh?

This is.., | guess the evaluation, which it's not there, but I, | want to get to the point
does.., how much does this evaluation weigh on the decision that the Council is gonna
have to make?

Deputy City Manager McBride: [Stammer], well, as you see, that was, what, fifteen
points?

Councilperson McCoy: Right.
Deputy City Manager McBride: Possibly.
Councilperson McCoy: Right. But | guess my.., if | can clarify.

Deputy City Manager McBride: Mhmm.
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Councilperson McCoy: The standard that we have to use to decide, is that based on
what Staff had went and scored, or the Committee has scored, or is that based on some
other standard?

Deputy City Manager McBride: That was based upon.., the scoring for each vendor,
was based upon the five reviewers.

Councilperson McCoy: Correct.
Deputy City Manager McBride: Okay. Alright.

Councilperson McCoy: And | understand that. But my question is, based on those
scores, are you expecting the five Members of this body, to base their decision on your
evaluation scores is my question.

Deputy City Manager McBride: Oh, no, no. No, no.

Councilperson McCoy: And so, | wanna make... Well, | guess I'm trying to get the
point. Can you elaborate on the standard that we have to use when deciding which
vendor t that we’re gonna select or...

Deputy City Manager McBride: Now, | must deflect to your counsel, as to the standard
you all must proceed with.

Councilperson McCoy: Right.

Deputy City Manager McBride: In making your decision.
Councilperson McCoy: Follow up, Madam Chair.

Deputy City Manager McBride: Okay.

Councilperson McCoy: And, and | apricate that, Ms. McBride.
Deputy City Manager McBride: Okay.

Councilperson McCoy: And | certainly wanna hear from the Attorney, but there seems
to be a lot of confusion as to, you know, this score, ‘I should’ve received this. They should
not have receive that.” | don’t’ want that to be interpreted as that should be a standard
that we’re gonna use in our deliberations.

Deputy City Manager McBride: [Stammer], Mr. McCoy, | must say, really and truly, we
have no control. Just like we have no control of people who make a lawsuit against us,
we really have no control...

Councilperson McCoy: Well, I, I...
Deputy City Manager McBride: ....over one’s opinion.
Councilperson McCoy: ...certainly know that very well.

Deputy City Manager McBride: Yeah. Okay.

CITY COUNCIL MEETING 118 JUNE 2, 2021



[Chuckles]
Councilperson McCoy: |, | know that very well.

Deputy City Manager McBride: I'm just saying, we have no control over what any
[stammer] bidder might come up here and allege about their operations, or about the
operations of their opponents.

City Manager Evans: Madam Chair, if | may?
Deputy City Manager McBride: Okay.
Chairperson Lanier: Um...
Deputy City Manager McBride: The best we do is respond...
Chairperson Lanier: Hold on, hold on, one second.
Deputy City Manager McBride: ...to the documents we receive.
Chairperson Lanier: Right. Hold on one second...
Deputy City Manager McBride: Right.
Chairperson Lanier: ...Msl., Ms. McBride.

Go ahead, Mr. Evans.

City Manager Evans: Madam Chair, the, the solicitation and the scoring that was
done by the internal committee, was to look at the components that were memorialized
in the actual solicitation and ensure that those components were incorporated, and then
put.., provide a score.

The scoring is a document that is a work product. The Board has the authority,
and has the sole authority, to take whichever firm they think is best suited to provide the
service for the residents of Riviera Beach, based on the information that’'s contained in
the solicitation, as well as the packet.

The governing rules for how you select and who you select, should be grounded
in the principle documents of your solid waste Ordinance, as well as your Procurement
Code. Those are prescribed by law.

So, those are the guidelines and the parameters that the Board and Staff, and
everyone for that matter, is supposed to abide by. But, the scoring, and whomever..,
whichever firm scored the most points, the decision is the Board’s, exclusively, based on
whatever factors you think is the most important for the residents that you do represent.

So...
Deputy City Manager McBride: Mhmm.
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City Manager Evans: ...we provide the information, we vet the, the solicitation,
making sure that these questions were asked. Staff helps provide a more thorough review
of the information and then provide you. But that.., the Board has the sole discretion, and
can operate within the confines of your Procurement Code and your solid waste
Ordinance. Those are the items that, in fact, govern this decision that the Board will have
to make.

Chairperson Lanier: Very good.

l, I just wanted to say that, because all MBE goals are aspirational, we cannot give
points if we don’t have a policy. | think we got to the point where, if we’re looking at, you
know, who won the bid. Goode won the bid. Outright. But then, when there comes
questions of can you give [stammer] | mean, can you give points for a MBE policy when
you don’t have one?

Then it becomes an issue of scoring. So now, we have to take all of that into
consideration in terms of making a decision.

Deputy City Manager McBride: Mhmm.
City Attorney Wynn: Madam...
Deputy City Manager McBride: | think...
City Attorney Wynn: ...Chair?

Deputy City Manager McBride: The guideline, | think, should be your, your Council can
make decisions based upon what they think are in the best interest of the City. Okay?

Chairperson Lanier: Exactly.
Deputy City Manager McBride: [Inaudible].
Chairperson Lanier: Let, let me let... Let me let the, the Attorney weigh in on this.

City Attorney Wynn: Right. If you look at the evaluated scoring, it's SBE or MWBE.
And...

Deputy City Manager McBride: Mhmm.

City Attorney Wynn: ....your Procurement [stammer] Code has SBE goals. And
those goals are a minimum of fifteen percent. So, that's where that comes from. But,
you do have something in place that discusses your goals.

Chairperson Lanier: Okay. Very good.
Councilperson McCoy: Right. Follow up?
Chairperson Lanier: Yes.

Councilperson McCoy: But that’'s not what’s in the solicitation.
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Chairperson Lanier: | know.

Councilperson McCoy: So, unless the solicitation specifically calls for we're gonna
exercise that goal, that we have provided for in the Code, then why are we now gonna try
to even...

Deputy City Manager McBride: Well...

Councilperson McCoy: ...not even say avail ourselves of it, or give the impression
that this is one of the scoring mechanisms that’s gonna be a factor. And, | think, | think
what we’ve established, and | think it’s...

Deputy City Manager McBride: Well...

Councilperson McCoy: ...been said twice now is, that the Evaluation Committee, |
appreciate your service, but it was inconsequential in the decision that's gonna be made
because, quite frankly, if | believe.., or, if | recall the Manager, it's based on our Code.
And what drives our Code is.., that speaks to solid waste. That Code section that speaks
specifically to solid waste.

Is that...
Deputy City Manager McBride: Okay. Councilman McCoy, may |7?
Councilperson McCoy: Yes.

Deputy City Manager McBride: The evaluation criteria is embedded and incorporated
in the solicitation.

City Attorney Wynn: Yeah.

Deputy City Manager McBride: That criteria | had up, uh, came specifically from the
solicitation.

Councilperson McCoy: Right. But I'm, again, I'm going back to the standard that we
have to use. Is it gonna be.., like, can | base my decision off of you wearing a very nice
pink sweater today?

Deputy City Manager McBride: Thank you.
Councilperson McCoy: Or...
[Chuckle]

Councilperson McCoy: ...should | be basing it off of what | think is the most, | guess,
the most effective.., cost effective manner that’s presented? As...

Deputy City Manager McBride: Mhmm.
Councilperson McCoy: ...far as the prices or... | mean, |, | wanna know what...

Deputy City Manager McBride: [Inaudible]...
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Councilperson McCoy: ...factor should we be using?

Deputy City Manager McBride: The court give the decisionmaker, you the governing
body, great discretion. Did | say that well, Ms. Wynn? Great discretion in your deciding
who will receive this bid. We, we are just your foot soldiers reviewing. How you interpret,
and like | said, we did not do any interviewing of the candidates. We just evaluated the
raw proposal that was before us.

City Manager Evans: And, and Ma'...
Deputy City Manager McBride: Okay?
City Manager Evans: ...Madam Chair?

Deputy City Manager McBride: And...

City Manager Evans: If you could let the record reflect, I'm wearing pink too.
[Chuckles]
Chairperson Lanier: Very good.

Deputy City Manager McBride: And, and basically, the law...
City Attorney Wynn: [Inaudilbe].

Deputy City Manager McBride: Ms. Wynn. The law will show, unless ya’ll engage in
fraudulent or whatever, they’re gonna give you great discretion in your decision making.

Chairperson Lanier: Um...

City Attorney Wynn: Madam Chair, can | make one correction to something |
believe Mr. McCoy said?

Chairperson Lanier: Yes.

City Attorney Wynn: The evaluation criteria, on Page 15 of the RFP, does have the

es’.., the SBE and the MWBE language there.., scoring criteria there.
Councilperson McCoy: Okay. I... Madam Chair?
Chairperson Lanier: Yes. Go ahead.

Councilperson McCoy: | appreciate you pointing that out, but | guess the point that
I’'m making is, it is completely pointless, in my opinion, that we should even be considering
the points, if the decision, or the standard that we have to decide on this, based on the
discretion of the City Council. That could be advisory, but that’s not a basis for our
decision, is the point that I'm making.

Deputy City Manager McBride: Mhmm.

Councilperson McCoy: Am, am | kinda, kinda close maybe?
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City Attorney Wynn: | think we’re all saying the same... | think that’s...
City Manager Evans: Yeah.

City Attorney Wynn: ...what Ms. McBride is saying.

Councilperson McCoy: Okay.

City Attorney Wynn: That it is advisory. It's a guide for you...

City Manager Evans: Right.

City Attorney Wynn: ...with the... Basically, the Committee went through the, the
responses to the RFP, and, you know, just gave you a guideline as to what.., when they
evaluated it. You, you did not go through it and do the, the scoring guidelines. They did
that for you.

City Manager Evans: Right. Madam Chair, if | may?
Chairperson Lanier: Yes. Go ahead, sir.

City Manager Evans: It, it's, it's comparable to the study guide. Basically, what Staff
has done is provide you with a study guide related to the reviews of the two submissions.
The reason that the presentations were done to the Board, is because there’s factors that
you need to consider as part of the presentation and the actual packet, in making your
determination.

We did not want to be, as a Committee, swayed by those presentations. We
wanted the Board, that exclusively has the right to make that determination, to hear the
presentations, to review the packet and then make the determination based on the
information.

But, the information, as it relates to the solicitation, are things and components that
are important to the solid waste operation, but the decision is yours. We're looking at it
from an operation standpoint.

Deputy City Manager McBride: Right.

City Manager Evans: And are the boxes checked for us to be able to provide the
service with whomever the vendor is, that the Board selects.

But, you are not held to the, the same document and the same scoring that we, as
Staff, provided. You can make a determination based on solely if it is price, solely if it's
on location, solely if it's on, you know, other factors. That, that determination resides
exclusively with the Board.

Councilperson Botel: Madam Chair?

Chairperson Lanier: Yes. Go ahead.
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Councilperson Botel: |, you know, certain allegations were made tonight. And, I, for
one, am not ready to make a decision until | know, and | would hope that Staff would be
able to do this, until | know that those allegations are founded.., are well founded. | mean,
if they’re true, then it sways my decision to, to another.., it takes my decision to another..,
different place.

So, is there any opportunity for us to say to Staff, we would like you to... You
heard what’s been said, we would like you to look into those allegations and let us know
whether they're true, before we take the vote. | mean, [stammer] there’s no pressing
need to make this vote this evening, right? | mean, there’s, there’s no.., there’s no
compelling reason. We're not gonna go out starting tomorrow and have a new company,
or the same company. It's... Can we wait until [stammer]... | would even.., |, | hesitate
to say that we need a special meeting because...

Chairperson Lanier: | think...

Councilperson Botel: ...I know my colleagues., but...

Chairperson Lanier: | think we do.

Councilperson Botel: l, ... This is such a big contract. This is such an important

decision for our City, that | think it deserves the most information, the most up to date,
honest, reliable information that we can bring to bear to make this decision.

And I.., if that takes an extra meeting, | think it's worth the extra meeting. |, I, |
just.., ;I don’t feel ready to make a decision until | know that certain things are either true
or not true that were said this evening. So, I'm hoping that my colleagues will agree to
say, let’s just give this a.., let’s take a deep breath, try to find out the truth of some of the
things that were said. And, if they’re true, then | know who, who’s gonna get my vote.

Deputy City Manager McBride: Madam Chair? The tra’.., the solicitation does provide
for a six month window, that the new contract would not become effective until January,
2022.

Chairperson Lanier: Yeah. And... Yes. Thank you for that. And...
Deputy City Manager McBride: Mhmm.

Chairperson Lanier: Well, from my say so, | would say throw the whole thing out,
because what’s happening is this. I've been in this position before, where Staff has made
a recommendation, we go back and forth, we go back and forth...

Deputy City Manager McBride: Mhmm.

Chairperson Lanier: And there’s a lot of things happening with this contract. And
the fact that this contract is a lot of money. We’re gonna be hooked into this for the next
five years. We have two excellent presenters and two excellent, | must say excellent,
providers of service, and we need to be able to make the right decision here.
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Now, if the allegation... See this word allegation. Allegations in a meeting, of
what’s happening with one group versus the other, it taints the whole process. So, that’s
just my druthers. It's an old word. That it would just go out again and we come back to
the drawing board with this one, because this is over a hundred million dollars.

Deputy City Manager McBride: Mhmm.

Chairperson Lanier: And we don’t need to take no chances with this, in terms of
this coming back and then somebody wants to sue, somebody wants to [stammer]... Of
course they will.

Councilperson McCoy: Oh, | don’t feel bad then.
Chairperson Lanier: [Chuckle].

Councilperson McCoy: | mean, I'm glad.., I'm glad you’ve vindicated me. So, I'm, you
know, |, I've had to avail myself of using the courthouse, so I'm glad you...

[Chuckle]

Councilperson McCoy: ...just vindicated me with your statement, that sometimes
people just get that frustrated.

But, if | can be recognized, | wanna ask a question...
Chairperson Lanier: Go ahead.
Councilperson McCoy: ...regarding both of the Chair’s statements.

So, obviously, what exactly would be the expectation? So I.., | mean, obviously, if
you wanna exercise due diligence, you know, | will certainly support that, but reasonably.
With very.., with, the specificity, what are we directing Staff to do? Because, quite frankly,
if what | heard stated, there was an omission but then there was a disclosure. So,
obviously there’s litigation on both sides. If that’s the case, | mean, what exactly would
Staff go back to do? Verify that there was something that was.., may have been
inadvertently o’.., omitted? Or, that there’s litigation? Because, |, | mean, | looked at both
proposals and there, there was a disclosure clearly on one of them, of some litigation.
But, what'’s the expectation?

And | wanna know that [inaudible]...

Chairperson Lanier: Well, this is, this is, this is just me. | can’t speak for the whole
Board. My, my, my suggestion is to scrap it, put it back out to bid. We have the
opportunity and the time, to do this. There is too many discrepancies here.

Councilperson McCoy: But, | mean, are you establishing that there’s discrepancies or
are you allowing Staff to go back and establish... That’s my question. | mean, ‘cause...

Chairperson Lanier: | mean...

Councilperson McCoy: ...l don’'t wanna be...
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Chairperson Lanier: [Stammer]...
Councilperson McCoy: ...a fact finding body.

Chairperson Lanier: Discrepancy is a word that's been said tonight. | mean,
whether the Staff go back and prove it true or not, it’s out there.

Deputy City Manager McBride: Mhmm.

Councilperson McCoy: Okay. But what are we looking to, | guess, establish? That
there was something omitted or there’s some val'.., validity to the allegations? Or, that
there’s some pattern of behavior?

Chairperson Lanier: [Chuckle].
Councilperson McCoy: What, what are we looking for when we...

[Inaudible dais comment]

Councilperson Botel: Canlres'...
Councilperson McCoy: ...go back to Staff?
Chairperson Lanier: Go ahead.
Councilperson Botel: Madam Chair?

From my point of view, certain things were stated, by one company, that, that
indicated that the other company had, perhaps, misled or not provided the truth about
certain things. | just wanna know if those.., and I'll just have to use the word allegations.
That's what they were. | just wanna know if they’re true. | would ask.., and |, | don’t agree
with throwing it out. | think, God, what’s gonna happen again? We're gonna have the
same two vendors? Because these are the two vendors that re’.., responded to the la’...
How, how many, Ms. McBride, a hundred a twenty some odd people looked at it?

Deputy City Manager McBride: Yes.

Councilperson Botel: And.., some, a certain number of people pulled it... But we
only got, again, we only got two companies responding. Right?

Unk.: Right.

Councilperson Botel: So, if we put it out again, what’s the expectation there? Will
we get three?

[Chuckles]

Councilperson Botel: May we get only one? | mean, | don’t see that putting it out

again does us any good. What would do me good, would be to know the validity of some
of the things that were, that were questioned. And, and | think that’'s something that Staff
can help us figure out, given...
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Councilperson McCoy: Oh gosh.

Councilperson Botel: ...a week or so of investigation.

Char Pro Tem Miller-Anderson: Madam Chair?
Chairperson Lanier: Yes. Go ahead, Ms. Miller-Anderson.

Char Pro Tem Miller-Anderson: [, 1 definitely don’t agree with throwing it back
out, because we have to be careful about doing those types of things because we're
already struggling with trying to get people to come and bid on projects here in the City
sometimes. And, | think when we do things like that, and don’t make a decision, it sends
the wrong message out to the business community.

| do think we should look into whatever the concerns are. | mean, as we said
before, this is a very large project, and we don’t want to make any bad steps on anything
that we do. Because we’re trying to move our City forward. We're trying to change our
reputation. And so, | think it's important that we are very clear as to who we’re bringing
to do this job. From my understanding, I'm, I’'m also hearing that we, we probably wanna
make sure both are good. | know Waste Management are with us now, but if there are
any concerns that are out there about Waste Management as well, those can be looked
into as well.

We could schedule, you know, we could probably just add this onto one of our
meetings next week, | think, maybe? Or, a special meeting. | don’t even know what
meetings we have scheduled. But, | don’t think we need to put off too long with it. | think
it's something that could be looked into fairly quickly and the information can be provided
to us. And then we can have a meeting sometime next week possibly.

Councilperson Botel: | agree.

Char Pro Tem Miller-Anderson: | just.., | don’t think we should throw it out. But |
do believe it's important that we’re very clear as to who we’re having provide this service.

Thank you.
Chairperson Lanier: Okay. Very good.

Any other comments in regards to this? So, I'll let you give us some feedback, Mr.
Evans, in terms of how we will, how we will proceed with this.

Councilperson Lawson: Madam Chair, | have comment before we go...
Chairperson Lanier: Yes. Go ahead, sir.
Councilperson Lawson: ...to Mr. Evans. Thank you, Madam.

So, I'm in agreement with Councilwoman Miller-Anderson, that we shouldn’t throw
this out because we literally have two amazing companies that gave great presentations,
to come to our City. There are some questions and allegations, but as Councilman
McCoy stated, let’s give some set direction to our Staff as to what we want them to vet,
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what questions we have, what concerns we have with both organizations, and then put
this on the Agenda for next week. Whether we do it right before our workshop, or at the
next Council meeting.

So, | don’t wanna drag this on, | don’t want this decision to take a while, because
| want us to move forward with this contract and continue to move the City forward.

Councilwoman Miller-Anderson made a great point that we're not getting to the
point of just throwing projects out and just starting over. What we’re gonna do is making
sure that every RFP that goes out, Mr. Evans, is going to be airtight and solid. Make sure
that we bring the best opportunity, with the best vetting of every project that comes to the
table, and every concern that we've addressed with every RFP, is going into the next
project.

But, we have two amazing companies here on the table. So, let’'s give the
concerns to Mr. Evans, let's address them now on both sides that we have, have him
come back with his insight, and then we go ahead and have this meeting wrapped up
next week. Possibly before our workshop.

Thank you, Madam Chair.
Chairperson Lanier: Yes. Thank you, sir.

And, as | said before, | just.., I'm speaking from my position. And with all these
consis’.., inconsistencies, and as | said before, I've been in this position before. And |
think that we need to be able to ensure that if we are asking the taxpayers to spend over
$100MM, that we need to be very sure about who we pick for this contract.

Councilperson McCoy: Madam Chair? | think you gotta clarify. That’s not exactly an
expense on the taxpayers. It stands to value that amount. They stand...

[inaudible comment]

Councilperson McCoy: ...to gain that amount, but that’s not exactly accurate.
Chairperson Lanier: Well, the thing about it, that somebody has to pay for it, and
who’s gonna do it?

Councilperson McCoy: Right. But that’'s more along the residential... I’'m sorry, more
along the comm’.., commercial and industrial...

Chairperson Lanier: Well, I'm talking business...

Councilperson McCoy: ...customers.

Chairperson Lanier: ...and residents.

Councilperson McCoy: But, | don’t wanna give the impression... When you state that
this is $100MM expense on the taxpayers, it's not.

Councilperson Botel: Right.
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Chairperson Lanier: It's...
Councilperson McCoy: So, it, it’s, it’s...

Chairperson Lanier: The people who are paying taxes in the City are residents and
businesses.

Councilperson McCoy: Yes. But, Madam Chair, when you stated it, you phrased in a
fashion that suggests that that is...

Chairperson Lanier: The way that...

Councilperson McCoy: ...[inaudible] expense.

Chairperson Lanier: ...| phrased it is that people in this City pay taxes for their
services.

Councilperson McCoy: Okay.
Chairperson Lanier: Period.
Go ahead, Mr. Evans.

City Manager Evans: Madam Chair, procedurally, 1, | think some of things that we
can, we can look to do to try to resolve or, or cure some of the items, is we can go back
at Staff level and review the, the tape of both the Committee, as well as, this evening,
Staff will work to jot down notes or items that were contained in the PowerPoint
presentation. And then, come back and be able to address those particular issues, as it
relates to the research.

The other component is, | think it is valuable to have either of the entities, both of
the entities present for additional comments or remarks because there may need to be
additional clarity that is provided to them.

And so, | think conceivably, we have a, a CRA meeting on Thursday. We can look
to maybe handle this before we have the CRA meeting. That gives us a couple of days
to have some discussions with both groups, to review the tape, and to bring back a
complete analysis of some of the items that were raised in this particular meeting.

As well as, we’'ll find a way to put the.., to email the Board the audio file, so you
can hear the, the remarks and the conversation from the Committee. And | will ask that
he Committee be present for your next meeting as well. Of Staff. And, and we’ll reach
out to, hopefully, the representative from West Palm that can be present.

But, the Staff that is staff of the City of Riviera Beach will be here at the next
meeting.

Councilperson Botel: Madam Chair?

Chairperson Lanier: Okay.
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Councilperson Lawson: Madam Chair?

Chairperson Lanier: Hold on one second.

Councilperson Botel: Okay.

Chairperson Lanier: Go ahead.

Councilperson Botel: Did he say Thursday? We have a meeting on Thursday?
Char Pro Tem Miller-Anderson: Yeah.

Councilperson McCoy: Mhmm.

Chairperson Lanier: Yes.

Councilperson Lawson: Yeah.

Councilperson Botel: | missed that. That.., on the 29t?
Chairperson Lanier: Yes.

City Manager Evans: 29t yes.

Councilperson Botel: Okay. The CRA meeting?
Chairperson Lanier: Yes.

Councilperson Lawson: Mhmm.

[Chuckles]

Chairperson Lanier: Mr. Lawson.
Councilperson Lawson: Thank you, Madam Chair.

Two things. We did run out of time with questions for Waste Management because
of their presentation, so | wasn’t able to ask some of the questions. Are we able to
address those questions with Staff so that they can be included within the information
that’s vetted for next week?

And then, the second follow up question is going to be, | guess more so for Legal.
How do we continue, continue our Cone of Silence, or does it fall within the Cone of
Silence because we haven’'t made a decision? Because | don’t want our Council to be
bombarded with calls. | want the resident to understand that we still can’t actually speak
to residents, or to any of the companies about this project until we vote.

So, what is, what is the status, if we can be clear with the Cone of Silence?

City Attorney Wynn: Yes. | was going to advise you all that the Cone of Silence is
still in effect. You haven'’t rejected it, and you haven’t awarded it.

Councilperson Lawson: Okay. Thank you.

CITY COUNCIL MEETING 130 JUNE 2, 2021



City Manager Evans: And Madam, Madam Chair, with regards to the questions. If
you have specific question of the group, | would ask that you just them publicly for the
record, so then we can come back and get those questions answered by the companies
themselves. Because, you know, if you state the question and the Agenda.., we prefer
to do it in a, a formal setting, and then we can go back and get additional clarity.

So each of the Board Members, if you want to go down and provide any additional
questions or follow up that you’d like to see from either of the group, if you would state
that, Staff will note that and that will be incorporated in the Item that we bring back to you
on Thursday.

Chairperson Lanier: Okay. Now listen, are we gonna have this as a part of the
CRA meeting?

City Manager Evans: Madam Chair, we’re looking to have this at the beginning,
prior to the start of the CRA...

Chairperson Lanier: Okay. So that will be a special meeting. Do we have the time
to advertise? [Pause]. Yes? Okay.

So, what we need to do is, we, as the Council, will provide you with our questions?

Councilperson Lawson: No.

City Manager Evans: If, if can possibly state the questions that you have for either
of the group. We know the items that were contained in the presentation...
Chairperson Lanier: Right.

City Manager Evans: ...by one of the proposers was some questions that, or

allegations that were raised. We are gonna go to that. But if there’s specific questions
that you have, that you would like to have Staff do the research on and get the
information...

Chairperson Lanier: Okay.

City Manager Evans: ...from the provider, if you can state that publicly and then we
can go back and, and...

Chairperson Lanier: Okay.

City Manager Evans: ...have the conversation with them.

Chairperson Lanier: Alright. Very good.

Now, the other thing is that we need to look at that whole MBE/SBE issue. In terms
of, of the ranking for the.., in terms of the rankings for the.., the, the points that were given.
Because, we have established that all we have is some wording, not a policy, not an
Ordinance, for that particular designation. But, we’re asking, we’re giving points for that.
l, I just wanted to get back some clarity on that. So, if you...
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City Attorney Wynn: Madam Chair?

Chairperson Lanier: ...can bring that back to us and just kinda give me some more
clarity. [Stammer], ‘cause | don’t wanna spend any more time about it, | just wanna be
able to be clear about where we are in terms of policy and what we’re asking them for in
terms of designation.

City Manager Evans: We'll certainly provide clarity to that in, in a written format, as
part of the Agenda.

Chairperson Lanier: Alright. Very good.

Councilperson Botel: Madam Chair?
Chairperson Lanier: Yes. Go ahead.
Councilperson Botel: I, I don’t have a question for the companies, | have a question

for the evaluation team. And that is, why was a Transition Plan required from Waste
Management? If there would have been no transition had they received the bid?

That’s just my question. And they don’t have to answer it now.
Unk.: Okay.
Councilperson Botel: Just.., when, when you get back to us.
Chairperson Lanier: Alright. Very good.

Chairperson Lanier: Any other questions that you wanna state for the record, to
come back on Thursday for the special meeting?

Councilperson Lawson: Madam chair.
Chairperson Lanier: Go ahead, sir.
Councilperson Lawson: Thank you.

| believe Councilwoman Botel just asked about the Transition Plan. The trucks,
getting clarity on the type of trucks that we’re gonna have in the community, on the Waste
Management side. And the outline of when we’re gonna receive these, these vehicles. |
believe Ms. Ellen stated that we would have about five.., three to four new trucks the first
year. Just getting a clear outline of when the new trucks would be in the City.

Staffers, making sure and figuring out how many staffers are gonna be in place to
run these routes. | got an answer from Goode’s, but | wasn’t able to ask that question.
In regards to, how many staffers we have running the routes in the City, and how many
employees actually are gonna be working on the Riviera Beach contract? | believe Ms.
Ellen stated that she has about thirty employees that live in Riviera Beach, but that’s for
the different contracts. For our contract, how many residents are gonna actually be
employed?
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| noticed that the price was going up. Getting an insight as to, | believe e there’s
about a thirty percent increase from one company to the other. Getting an idea and an
understanding of why that price increase is coming, based upon what costs, and make
sure that... Ms. Ellen stated that there was a collection point comparison, that would
show the difference and the reasoning behind the price, where Goode stated in their
proposal, thirty thousand collection points, versus Waste Management, thirty-eight
thousand collection points. So that would absolutely determine the difference in pricing.
So, making sur that we have clarity with that, ‘cause | wasn’t able to ask Ms. Ellen that.

Having access to the Third Eye system. That was very interesting and intriguing
because something that Staff would have an opportunity to review when we get these
phone calls about no pickups, about issues with the, the trucks. So, figuring out if that’s
an option for Waste Management, or why they don’t wanna re’.., give that information. If
legally, that’s just something that they don’t wanna provide or what's some of the
concerns? ‘Cause | know Goode was gonna give us access to that.

And, total staff routes, new trucks on the road... | believe those were all the
additional questions | had, | didn’t get a chance to ask for Waste Management.

But, thank you, Madam Chair.

Chairperson Lanier: Thank you, sir. And, and | also wanted to ask that same
question, is, is the current.., our current provider, there’s a significant increase in the
amount on the weight they’re charging versus what the incumbent [chuckle].,.. Not
incumbent, but the, the, the other provider is, is charging. And | wanted to know would,
would the current provider be willing to match that?

Councilperson McCoy: Well...

City Manager Evans: Madam...
Councilperson McCoy: ...[inaudible]...
Chairperson Lanier: Hold on a second. I’'m not finished.

Councilperson McCoy: But that question seems like...

Chairperson Lanier: I’'m not...
Councilperson McCoy: ...it's out of bounds.
Chairperson Lanier: ...finished, sir. I'm not finished. When | say that the current

company has a rate that we’re paying now, and the proposed rate is significantly higher,.
It is significantly higher than the other provider that is, that has proposed their rate is much
less. | want to know why those rates are so much higher than what we currently pay, and
higher than what the other provider is requesting.

And, if we can get some clarity as to why that is, I, | just certainly would like to
know that. But that, we’re going from one particular rate, which is almost fifty percent
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increase. And | just need to know why is that rate so high versus what other companies
are providing.

That's my question for Waste Management.

City Manager Evans: Madam Chair, if | may?
Chairperson Lanier: Yes. Go ahead.
City Manager Evans: With regards to the rate, obviously that's a subject of

bargaining and, and conceivably that will probably not be the rate, or our intent is not..,
for that not to be the rate. But that's gonna be part of the discussion.

However, we can ask them, based on their submittals, what was the impetus
behind the rate that they provided? And so, you heard one of the proposers pro’.., provide
that information. So, we’ll be able to get additional clarity. But until we have a contract,
that’s when we’ll know what the actual rate is. But, if you do have, you know, a question,
you know, specifically to, you know, what the rate range would be, that would be
something that they can provide as part of, you know, if you wanted to give them a couple
of minutes at the, the next meeting to provide some, some remarks relate’...

Chairperson Lanier: They can provide it in writing to us. We, we, just...
City Manager Evans: Okay.

Chairperson Lanier: We, we need to be able to understand why the significant
increase. And that’s just a basic question of a layperson. You, you.., we, we are being
charged this amount and now the amount that you are asking for is fifty percent over what
we're paying. It's just a simple question.

[Inaudible comment]
Councilperson McCoy: Madam Chair?
Chairperson Lanier: Yes. Go ahead, sir,.

Councilperson McCoy: So, you know, | guess.., | wanted to almost touch on what Mr.
Evans is gonna ask. Your question basically, you asked is one of the proposers willing
to match? What | don’t wanna see is an opportunity for someone to deviate outside of
what has been offered already as their rate. And, | guess, it’s kinda been confirmed with
Mr. Evans’ statement that this rate is subject to change? After the party has now kinda
exposed their rate? Are we gonna allow for a situation where a person can then make a
counteroffer to, perhaps, make it more competitive or more...

Chairperson Lanier: It's a competition.
Councilperson McCoy: Well, not after the bids are exposed.
Councilperson Lawson: Not after we've received the bid.

Councilperson McCoy: So that’s what I'm saying.
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Chairperson Lanier:
now having...

Councilperson McCoy:
Chairperson Lanier:
Councilperson McCoy:
Chairperson Lanier:
Councilperson McCoy:

Chairperson Lanier:

When, when we, when we are looking at... We’re sitting here

[Stammer]...

We’re, we're sitting here and | have not made a decision.
Madam...

| can ask what | wanna ask.

[Stammer]...

I’'m asking that.., 'm a’... First, 'm asking, is.., what is the

reasoning behind a fifty percent increase in the current rate that we actually have now?

Councilperson McCoy:

Chairperson Lanier:

So my que’...

I’'m also asking, if their, if their rate is significantly lower, can

they, can they, can they do that?

Councilperson McCoy:
Chairperson Lanier:
Councilperson McCoy:
Chairperson Lanier:
Councilperson McCoy:
Chairperson Lanier:
Councilperson McCoy:
Chairperson Lanier:
Councilperson McCoy:
[Gavel]

Chairperson Lanier:
Councilperson McCoy:
Chairperson Lanier:
[Gavel]

Chairperson Lanier:

[Chuckles]
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But it would be...
Because...

...improper to do that...
Well, listen.

...after the bids are...
[Stammer]...
...exposed.

Don’t interrupt me.

But | was asking Mr. Evans a question.
| am the Chair.
But I...

| am talking...

...Nnow.
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Chairperson Lanier: Thank you, sir.

Councilperson McCoy: So...

Chairperson Lanier: When | finish...
Councilperson McCoy: ...let me know when...
Chairperson Lanier: ...talking then...
Councilperson McCoy: ...l can finish.

Chairperson Lanier: ...you can go ahead and talk.

Councilperson McCoy: | think | had a question...

Chairperson Lanier: No. And I'm not finished.
Councilperson McCoy: ...directed to Mr. Evans.
Chairperson Lanier: And he answer your question once I’'m finished.

Now, as | was saying, the current rates that we’re paying for Waste Management
is fifty percent higher than what is.., fifty percent higher. That's the proposal. There is
another company that is competing for the same contract. And their rate is significantly
lower. Now, maybe | can’t ask them could you.., could, could you lower your rate. I'm
asking why the difference, and why the increase in our rates for garbage collection.

That is the question | want to ask for this company, to be answered at our next
meeting.

Councilperson McCoy: Madam Chair?

Chairperson Lanier: Where is Mr. Evans?
City Clerk Anthony: [Inaudiblel].
Chairperson Lanier: Let me have him to respond to that and then I'll give you an

opportunity to, to pose your question, sir.
Councilperson McCoy: Okay.

City Manager Evans: Can you please restate the question, Madam Chair? I'm
sorry.

[Chuckles]
Councilperson McCoy: Oh gosh.

Chairperson Lanier: That’s the third time. No. Basically, you, you, you spoke to
some of it before in regards to the difference between what we’re paying now and the
significant amount that is being presented...
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City Manager Evans: Right.
Chairperson Lanier: ...for our attention.
City Manager Evans: Right.

Chairperson Lanier: The amount that this company is paying.., | mean, is, is
suggesting. And I’'m saying the, the two are far apart.

City Manager Evans: Right.

Chairperson Lanier: And, and I'm.., and you said that we would get to negotiations,
to be able to work that out.

City Manager Evans: That, that is correct, Madam Chair. In the solicitation
document, we asked for the rate. But, in the solicitation document, we said that the Board
would conceivably rank who the number one ranked firm is, and then authorize Staff to
negotiate the terms and conditions of a contract.

So, we are.., whoever that firm is, ultimately, we can go back and have subsequent
conversations and discussion on the rate, and then bring back what a final proposed rate
is. So, even though the companies have provided that rate, it doesn’t mean that that's
the final rate that’s gonna come back to you for a contract now.

If it does and the Board doesn't like that rate, you have the ability to go to negotiate
with the other entity. So, you still have the flexibility to effectively do that as you're not
throwing out any of the submissions.

Chairperson Lanier: Right. Right. Go ahead, sir.

Councilperson McCoy: Okay. | wanna know if | can have my opportunity to speak
unencumbered, because, the question that | asked is essentially what you just came back
and asked. But, when | first heard you say the statement that, are we gonna ask the
company if they could match.

| certainly know, under being in complete fairness that | wouldn’t wanna compete
if the party who was at a much higher rate is gonna be given a opportunity to come back
and lower their rate. And my question was directed to Mr. Evans to ask the very point of
were you guys going to possibly go back and negotiate the rate? And, he did answer that
and said that is a part of negotiations.

Which now leads me to the point to suggest that if that’s true, then we might as
well throw this out. And here’s why. Because, the rates that was offered inside of the
proposals, if those aren’t, in fact, true numbers, and another party is given the opportunity
to counteroffer, then I'm not even sure what we’re doing here. This just seems like that
we’re deciding to negotiate off of terms other than what’s the most cost effective.

If a person submits a sealed bid, | would expect that that would be the rate that we
use as a, as a.., at least as the, the starting point for the residential. If there’s some other
provisions that’'s negotiated on the commercial and ind’.., industrial side, then so be it.
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But, it served no purpose to have it scored on pricing, or even follows the, the, the City
Code on 17.5-3 that says the.., that cites the state statute that’s.., that pretty much says
we have to use the most cost effective way.

And, | don’t wanna seem or appear to be unfair, if that's what the rules of
engagement are. But, instead, what we're now hearing to be suggested, is that we’re
gonna receive counteroffers. | just think that that's blatantly... That, that really
discourages somebody from wanting to do anything. And it discourages me to sit here
and engage in a conversation where I'm gonna be open for a counteroffer, when this was
done under the very premise that my bill is sealed and they all be opened at the same
time.

So, either the rate is the factor or it isn’t the factor. And if...
Councilperson Lawson: Madam Chair?

Councilperson McCoy: ...if the factor is the rate, then there’s nothing else to discuss.
But if the factor is not the rate, then you guys go ahead and negotiate, but don’t put that
in the solicitation as if thatis... Well, actually, it’s driven in the Code. So, this has become
more convoluted and, and confusing. And | just don’t even feel comfortable just with the
very idea of us allowing someone to match...

City Manager Evans: Ma’...

Councilperson McCoy: ...another person’s rate at this point.
Councilperson Lawson: Madam Chari?

Chairperson Lanier: Yes. Go ahead, sir.

Councilperson Lawson: Thank you. And, | believe just for clarity, Mr. Evans, I, | don’t
think that the, the responders are able to change their rate between now and next week’s
meeting. | believe that you're going to answer and address some of the questions, and
then once we select our firm, you'll begin negotiations. Because | don’t, | don’t think right
now, that they’re gonna say, ‘Okay. Well, we're coming back in lower because we saw
the bids.’

What we're gonna do, colleagues, is we're gonna give Mr. Evans an opportunity
to answer the questions that we stated on record, they’re gonna come back next week
and we’re going to select our firm, Staff will then go into actual negotiations to get a final
price, based on the exact parameters of what our City entails. They’ll come back with a
final price. And if that contract is not something that we're interested in moving forward
with, we have an opportunity to go with the other firm.

But, they’re not gonna go change their price. Waste Management is not gonna try
to match this price now. Goode’s is not gonna try to lower it to, to try to lowball them. It's
just simply to answer some of the concerns we have that we couldn’t get through tonight,
that Staff didn’t have ready, and next week, on Thursday, we’ll be able to get those
answers and move forward with our contract.
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So, if, if I'm correct, Mr. Evans?

City Manager Evans: Madam Char, if | may?

Chairperson Lanier: Let me ask a question before you respond to the, Mr. Evans.
Why didn’t we include the franchise pre-calculation in the RFP?

City Manager Evans: We did not include the franchise precalculatation in, in the
solicitation.

Chairperson Lanier: I’'m saying, why didn’t we?

City Manager Evans: Why di'.., ‘cause it's separate and apart. That's an

administrative fee that the City of Riviera Beach can levy on the, on the contractual
provider. It's not something that’s subject to the actual solicitation. It's separate and
apart.

Chairperson Lanier: | don’t understand because, see, we'’re talking about prices
here, and that there was a calculation...

City Manager Evans: And, and...

Chairperson Lanier: Am 1, aml...

City Manager Evans: ...and the...

Chairperson Lanier: Go ahead.

City Manager Evans: The impetus behind that is, if we said we were gonna levy a

ten or twelve percent franchise fee, then you have a situation where this respondent’s
may be ten or twelve percent higher to make sur they capture that revenue as a
component to remit the funding back to the City.

We wanted to.., we wanted to get their price to provide the service to the residents
of the community. And so, if we said we’re gonna levy a ten or fifteen percent fee, then
you may see a situation where that’s incorporated in their price, and then you’re gonna
levy that on top of it, so the ten or fifteen percent becomes twenty or thirty percent,
realistically. So, we wanted to get their price. But that was in the solicitation document.

We knew that you cannot go out to the market for a solicitation for solid waste
services and not get the price for residential services. The Board would not move forward
because you would not know exactly what the cost would be to the end user.

So, price is a component associated with the solicitation, but there are multiple
other factors as to the experience, the fleet, all other elements that you may say that, hey,
this particular provider is a better provider. Their pricing may not be the best, but they
are a superior provider. There’s nothing that requires you to go with the lowest bid.
There’s no’.., even in construction projects. You still have the autonomy and flexibility to
say | wanna pay a little bit more for X’ service because | feel that there’s a difference. So,
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you do.., it's no different than an applicant applies for a job and has a starting wage of
this, and you negotiate it down. You still have the flexibility to do that.

We would not, as a, as responding to the questions that the Board has proffered,
we would not say, hey, we negotiated with both and this is their price. No. Whomever
the Board instructs us to negotiate, then we’ll have an offline conversation, and then bring
you back what the best and final offer would be.

And it was stated even in the presentation that they wanted the direction to be
provided to administration to move forward with coming forward with the best and final
offer for services.

Chairperson Lanier: | see.
Councilperson Lawson: Madam Chair?
Chairperson Lanier: Yes. Go ahead, sir,.

Councilperson Lawson: Well, | appreciate you running the meeting, and as Chair, by
no means do you ever have the ability to interrupt a colleague’s questions of the Manger
with your own questions that were not addressed. Mr. Evans was directed and given a
request to answer my concerns and you literally changed the entire topic of discussion,
which was not outlined.

So please, | let him finish and | did not cut him off ‘cause it's been a contentious
meeting. And | wanna continue to move forward as a City, but please, allow for the
business of the City to be moved properly, effectively, and responsibly. ‘Cause that was
not proper protocol.

Chairperson Lanier: So..
Councilperson Lawson: Thank you.
Mr. Evans, if you can, go ahead and...
Chairperson Lanier: Thank you, sir.
Councilperson Lawson: ...address the question that was asked earlier.
Chairperson Lanier: [Stammer], no...

Councilperson Lawson: I'm, I'm sorry, the statement that was made in reference to the
concerns, and clarity, in reference to billing and budgeting, and negotiations with both
teams.

Chairperson Lanier: Alright. Let me, let me, let me address your concerns.
Because...

Councilperson Lawson: |, I'm sorry.

Chairperson Lanier: No, no, no.
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Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

[Gavel]

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:

Chairperson Lanier:

Councilperson Lawson:
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| asked...

...[Stammer]...

And respectfully, Madam Chair...
That’s not how it...

...l didn’t interrupt...

No, no, no.

...any of your questions...

This is not...

...or conversation with Mr. Evans.

Madam Chair...

This is not how...

...listen.

...this works...

This is enough...

...Sir.

...of that, Madam Chair.

| am the Chair...

Mr. Evans...

...of this...

...please...

...Council.

That’s fine. But you do not...
And I...

...have any authority over this...
...can be able...

...but running this meeting.
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Chairperson Lanier: ...to say...

Councilperson Lawson: Madam Chair, I've let you speak the entire night.
Chairperson Lanier: ...and to be able...

Councilperson Lawson: Mr. Evans was speaking...
Chairperson Lanier: ...to say...

Councilperson Lawson: ...and you interrupted his...
Chairperson Lanier: ...what | want to say...
Councilperson Lawson: ...sta’...

Chairperson Lanier: ...to this Council.

Councilperson Lawson: Thank you. You have anything else...
Chairperson Lanier: Thank you.

Councilperson Lawson: ...to say, Madam Chair?
Chairperson Lanier: No, I’'m not finished.

Councilperson Lawson: Well, continue.

Chairperson Lanier: Thank you, sir.

Councilperson Lawson: We'll, we'll sit and listen.

Chairperson Lanier: Yes. | am trying to move the business of the City along. You
say that | am interrupting. | am not interrupting anyone, I'm giving everyone a opportunity
to speak about this issue. This is a very contentious meeting. ‘Cause we’re talking about
$100MM. So, of course it will be contentious. Some people have interest in this deal.
So, let us be clear that we want to be able to ensure that whatever we are having
conversation about tonight, it's for the best interest of the residents who live in this City.
Period. That is our only job here tonight, is to ensure that the City is going to make the
best deal possible. And also, that it is the residents that we have to look out for. It is not
anyone’s ego, it is not anyone’s preference. It is the residents of this City who come first.

Mr. Evans, please respond to the question.

Councilperson Lawson: So, I'm gonna respond to you, Madam Chair, before our Staff
will respond.

There’s no ego, there’s no preference. This is all about the City. It's in reference
to proper protocol. | asked Mr. Evans to address a question and concern that was
address by my colleagues, and you changed the topic of discussion. That was my
concern, ‘cause we are all engaged and concerned with the direction of where this going,
‘cause this is a large contract. And respectfully, please follow that continued protocol.
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Chairperson Lanier: | will continue to follow the protocol that is listed in the Robert
Rules of Order and the parliamentary procedures.

Councilperson Lawson: And you gave me the floor, Madam Char.
Chairperson Lanier: And, thank you, sir.

Councilperson Lawson: You realizes you gave me the floor? And you took it back by
not allowing for our Staffer to respond. So, if you don’t allow for our City Manager, that
means you took the floor away. So, if you're gonna follow...

Chairperson Lanier: | am following the rules...
Councilperson Lawson: ...Roberts Rules of Order...
Chairperson Lanier: ...of parliamentary procedure...
Councilperson Lawson: ...please fol'...

Chairperson Lanier: Parliamentary procedure and Robert Rules of Order. Do we
want to move on?

Councilperson Lawson: I'm waiting on Mr. Evans to respond to the...
Chairperson Lanier: Thank you very much.

Councilperson Lawson: ...statement that was made, Madam Chair.
Chairperson Lanier: Go ahead, sir.

City Manager Evans: Madam Chair, to, to the Councilperson’s question, is that we
would come back with the information that's been requested of this Board. Once this
Board gets the information and we provide that information at the meeting, it's anticipated
that he Board would provide us direction to begin the negotiation process. We will
finetune and tweak what we think is a, a suitable arrangement, and then bring that forward
for the Board’s consideration.

So, there is a lot of Staff work on the end of the agreement part before we get to
that point. That’s why there’s that six month period for the other agreement to come in
place. Plus, the vendor, if it is the existing vendor as it relates to their transition, then
obviously, they continue to do services the way... Ifit's a new vendor, they have to spool
up their operations to be able to provide service. But, there’s still a lot of additional work
that has to happen.

Once we bring that contract forward, it's contemplated that the Board would
consider the.., that contract. And if there is any tweaks or modifications as it relates to
language and all that, those things can be cured. The, the number that we look to bring
back to you all would be the best and final number. The sharpest pencil we have to be
able to get the number where we think is, is suitable. And then, in the event that the
Board is not comfortable with that, then you have the ability to move on to the second
contractor, if there are components that cannot be negotiated.
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But again, at that meeting, the Board still has the autonomy and flexibility to say,
I'd like to see this and [stammer] is there some concession that can conceivably be made
by the vendor? But we’re going to bring that back.

And so, there’s multiple bites of the apple through the process, where this Board
will have to make a decision before the relationship is resolved by virtue of a contract.

Councilperson Lawson: Thank you.
Thank you, Madam Chair.
Chairperson Lanier: Yes. Thank you, sir.

Are there any other questions for Ms. McBride or the Staff in regards to this issue?
So, as moving forward, we will have the special meeting on Thursday in regards to all of
these issues and questions, and have the opportunity for this.., these issues to be cleared

up.
Thank you, Ms. McBride for your presentation.
Deputy City Manager McBride: Thank you.

City Clerk Anthony: Madam Chair, Members of the Board, as it relates to the
special City Council meeting that’s being requested, | will need something in writing from
a Councilperson to call that meeting, to prepare the notice. And have two signatures, or
to have Mayor to call it. And that way, it would only require his signature and my signature.

Chairperson Lanier: Very good.

Char Pro Tem Miller-Anderson: The Mayor is on. Can we do it?

Chairperson Lanier: Mayor, are you still on?

City Manager Evans: Madam Chair, the, the Mayor is not feeling well, and so he’s
not on at the.., at this present moment. But ...

Chairperson Lanier: Okay.

City Manager Evans: ...I'lllmake contact with him first thing in the morning.

Chairperson Lanier: Alright. Very good.

Thank you, both parties, for your presentations. We will pick this up on Thursday.
Ms. E. Smith: Thank you.
Chairperson Lanier: Thank you.

Chairperson Lanier: Next Item, Madam Clerk.
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DISCUSSION AND DELIBERATION

City Clerk Anthony: Madam Chair... Madam Chair, Members of the Board, |
believe there was a discussion earlier as to whether or not to move Item No. 18 to the
next meeting. Are the presenters still on the line [inaudible].

Chair Pro Tem Miller-Anderson: | make a motion that we postpone Item No. 18
to our next Regular City Council meeting.

Councilperson Botel: Second.
Councilperson McCoy: Can...
Chairperson Lanier: Yes. Go ahead.

Councilperson McCoy: Can we add in the Resolutions.., well, postpone indefinity the
other Resolution that...

Chair Pro Tem Miller-Anderson: Well, let’s do that... I'm gonna come.., we’'ll get
to that afterwards.

Councilperson McCoy: No...
Councilperson Botel: Yeah.

Chair Pro Tem Miller-Anderson: I’'m just doing 18. I'm just doing No. 18. 19 is
next so whoever wants to make a motion for whatever for 19, they can. This.., I'm just
doing 18.

Councilperson McCoy: Oh.

Chairperson Lanier: We added that as 19?

Chair Pro Tem Miller-Anderson: Huh?

Chairperson Lanier: We added that as 19?

Chair Pro Tem Miller-Anderson: No, no. 18 is the pre-disparity update with
consultants.

Chairperson Lanier: Right.

Chair Pro Tem Miller-Anderson: That's the one I'm postponing.., making a
motion to postpone to the next City Council meeting.

City Clerk Anthony: Madam Chair, No. 19 was.., concerning the motion to
reconsider...

Chairperson Lanier: Oh, right, right.
City Clerk Anthony: ...[inaudible] Resolution.
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Chairperson Lanier: Alright. Very good. Alright. So, we will.., there’s a motion on
the floor to postpone No. 18 to the next meeting. There was a, a.., a second. So, Madam
Clerk.

City Clerk Anthony: Councilperson McCoy?
Councilperson McCoy: Yes.
City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: Yes.

City Clerk Anthony: Councilperson Botel?

Councilperson Botel: Yes.

City Clerk Anthony: Pro Tem Miller-Anderson?

]Chair Pro Tem Miller-Anderson: Yes.

City Clerk Anthony: Chair Lanier?

Chairperson Lanier: Yes.

City Clerk Anthony: Motion approved.

Councilperson McCoy: Move No. 19... | move that we postpone No. 19, the

Resolution regarding the MOU of the City of Riviera Beach and the Boys & Girls Club of
Palm Beach County until Staff can bring back a comprehensive presentation.

Councilperson Botel: Second.
Chairperson Lanier: Madam Clerk?
Councilperson Lawson: Madam Chair?
Chairperson Lanier: Yes. Go ahead, sir.

Councilperson Lawson: Discussion Item. Can.., | have a few questions about that.
Moving, moving the Item... | understand that we are bringing it back to the table to, to..,
and that was my question earlier. What exactly are we doing? We wanna continue to
vet this Item that was voted on? And, are we able to bring it up at another meeting? This
is more for Legal.., are we able to bring this up at another meeting later, after today?

So, those are kinda my questions. ‘Cause | know we have to bring it up at the
meeting immediately following the one that it was voted up.

[Audience discussion]
City Attorney Wynn: Correct.

City Manager Evans: Madam Chair, if | may?
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Chairperson Lanier: Yes. Go ahead.
City Manager Evans: It...

Chairperson Lanier: Please... Hold on a second, Mr. Evans. We have a meeting
still [stammer] going on, sirs.

Thank you. Go ahead.

City Manager Evans: Madam Chair, if, if the vote to reconsider this particular Iltem
is passed, then this Item would come back to the meeting date in which it is stated, and
it basically would hold this particular arrangement in an abeyance until the Board has the
opportunity to have a subsequent discussion on the topic.

Councilperson McCoy: Madam Chair?
[Inaudible discussion]

Chair Pro Tem Miller-Anderson: [Inaudible].
Chairperson Lanier: Yes. Go...
Councilperson McCoy: Are we...

Chairperson Lanier: ...ahead, sir. [Chuckle].

Councilperson McCoy: Mr. Evans, it has been voted to be reconsidered. So, it's
currently on this Agenda already.

City Manager Evans: Right. But, to bring the It'.., the presentation back. Correction.
Councilperson McCoy: Okay. So that's why | offered postponement, so that way...
[Inaudible dais comment]

Councilperson McCoy: Okay.

Chairperson Lanier: Alright. Very good.

Councilperson McCoy: [Stammer]... If.., so, | guess is that a question for me?

Councilperson Lawson: No. I'm, I'm just trying to get clarity on what, what is it we're
doing with...

Councilperson McCoy: Well...

Councilperson Lawson: ...the ltem? Because, | know that Staff and Boys & Girls Club
[stammer], | think we have a representative here, is moving forward with the Item that
was voted up. What is it that we're going to do? What are we looking to do? What
direction are giving Staff? What timeframe are we gonna bring it back?
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| know there were some concerns addressed on the MOU, but what are we doing
in reference to the Item so that they continue to move forward with the progress of
whatever the discussion of the MOU is. So, that, that’s kind of my concern. | just wanna
know what we’re doing so we’re not just holding Boys & Girls Club and Staff in limbo, until
we decide to just bring this back up. To talk about what I, | don’t know what the discussion
is, ‘cause we, we don’t have time tonight.

City Manager Evans: Madam Chair, if | may?
Chairperson Lanier: Yes. Go ahead.
City Manager Evans: Aright. In regards to some of the conversations that I've had

with Board Members in, in a private setting, there’s some additional information, and
some items that the Board would like clarity on.

So Staff would be coming forward with a comprehensive presentation that would
be at your next regular meeting of the City Council. And so, we would work with
representatives from the Boys & Girls Club to get additional information, as well as Staff
that’s collecting some information for consideration.., reconsideration.

The Item, or the arrangement, would not be.., we wouldn’t move forward with any
components of that until the Board, you know, resolve whatever the issues or concerns
they may have. So, we’re looking to put this back on the Agenda at your meeting.., your
first meeting in August.

Chairperson Lanier: Very good. Does that answer your question, sir?

Councilperson Lawson: Are we gonna allow... So, Staff is just gonna put everything
on hold until that first meeting in August?

City Manager Evans: There’s a.., if the motion reconsider the ltem is passed, then
we would have to place the.., any actions associated with the Resolution on hold.

City Attorney Wynn: The motion to reconsider did pass, correct?

City Manager Evans: | mean... Sorry. Yes.

City Attorney Wynn: Yes.

Councilperson Lawson: Gotcha. So the motion... Okay.
Thank you, Madam Chair.

Chairperson Lanier: Alright. Very good.

City Clerk Anthony: Councilperson McCoy?

Councilperson McCoy: Yes.

City Clerk Anthony: Councilperson Botel?
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Councilperson Botel: Yes.
City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: No.

City Clerk Anthony: Pro Tem Miller-Anderson?

Chair Pro Tem Miller-Anderson: No.

City Clerk Anthony: Chair Lanier?

Chairperson Lanier: Yes.

City Clerk Anthony: That motion is approved with Councilpersons Lawson and

Miller-Anderson dissenting.
Chairperson Lanier: Thank you.

DISCUSSION BY CITY ATTORNEY

Chairperson Lanier: Discussion by the City Attorney?
City Attorney Wynn: No comments, Madam Chair.
CITY COUNCIL COMMITTEE REPORTS

Chairperson Lanier: Any City Council committee reports?

Councilperson Botel: | hesitate at this hour to do them, but I, | attended a Palm
Beach County League of Cities Board meeting today and there was a robust discussion
about the fact that a committee of thirty-nine Building Officials was considering an
Ordinance that would require any building, with the exception of one or two family
dwellings, greater than thirty-five hundred square feet, east of 1-95 to have an inspection
every twenty-five years, and west of 1-95, every thirty-five years.

And this is very preliminary information about that committee, but | think it's
important for us to know, because we may need to amend some of our Building Codes.

| provided also, Council information on a legal case that we discussed today. We
only discussed the [inaudible] at the top of the page, not at the bottom.

Last Friday | attended a Florida League of Cities Land Use and Economic
Development Committee. I’'m not gonna report on it. But | also attended.., |, | was invited
to become a member of Securing our Future, which is an initiative in partnership with Birth
22, United for a Brighter Futures, and the Citizens Advisory Committee on Health and
Human Services. And maybe I'll tell you about that at the next meeting.

But, that’s all | have for that now. | Council comments though.

Chairperson Lanier: Alright. Very good.
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STATEMENTS BY THE MAYOR AND CITY COUNCIL

Chairperson Lanier: We will start with, yeah, Council comments. The Mayor is
gone, sO...

City Manager Evans: Ma’.., Madam Chair? If | may, make a comment for the
Mayor?

Chairperson Lanier: Oh yeah, sure. Go ahead

City Manager Evans: The Mayor provided me a.., an Item that he’d like the Board’s

consideration. He said he would like to request the City Manager's officer to contact
National Assoc'.., Association for Civilian Oversight of Law Enforcement, to look to come
to our City to conduct a, a workshop on the benefits of police oversight, and the different
oversight models that are available.

And so, the Mayor would like, if the Board would indulge that particular opportunity
to consider that entity coming in and, and sharing a presentation about citizen oversight
boards. And the like. So, I'm saying that in behalf of the Mayor.

Chairperson Lanier: Alright. Very good. Now give us your comments.
City Manager Evans: Madam Chair, that, that is my comment for this evening.
[Chuckles]

Chairperson Lanier: Okay. Anything from the City Attorney?
City Attorney Wynn: No, Madam Chair. Thank you.
Chairperson Lanier: We’'ll start with.., Mr. Lawson, go ahead.
Councilperson Lawson: Thank you, Madam Chair.

| just wanted to thank Jacoby Brissett and Elam Foundation for their bike giveaway
that that they hosted here with the City on Friday. It was an amazing event, hundreds of
kids came out, received free bikes and did free bike ride. That was perfect. That’'s what
| wanna continue to showcase and have a lot of the young men and women that have the
City, come back and give to the City. So, thank you guys.

Saturday’s event with the Stomp out Crime softball tournament, and the all-star..,
all-star basketball, football and cheerleading camp went off without a hitch. Staff did an
amazing job facilitating these events and it literally was beautiful for our community. We,
we're showcased in the news and in the Palm Beach Post. So, | wanna thank Staff, first
and foremost, ‘cause they did a phenomenal job with bringing this to the City. And |
wanna continue to showcase this.

And, | believe those are my comments, Madam Chair. Thank you.

Chairperson Lanier: Yes. Very good. Thank you, sir. Dr. Botel.
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Councilperson Botel: Yeah. I.., this one is very important. I, | wouldn’t take the time,
but it's very important to Singer Island residents. You may know that some light poles,
some quite some time ago, on North Ocean Drive, had been cut down. And, they are still
th’.., well, at least one of them is still there, lying on the ground. The dead pole is on the
ground, and the cut off stubs remain in the ground.

And, I'm just wondering. | have a question for counsel. Is there any legal remedy,
and what does Council need to do to authorize and to purpose that remedy?

Ms. Wynn?
City Attorney Wynn: Yes. Madam Chair?
Chairperson Lanier: Yes. Go ahead.

City Attorney Wynn: Dr. Botel, if the Council were to give direction to Legal to
institute.., or, initiate an action, we would definitely need a Council vote for that. And then
we would pursue an action that would determine whether or not we had the right to either
remove them or if we have to leave them there. There, there are various options, but we
would definitely need permission from the Council to initiate an action.

| don’t wanna discuss the strategy at this meeting.

Councilperson Botel: Thank you. Then I'd like to make a motion that we ask you to
initiate something on our behalf.

Can | get a second?

Chair Pro Tem Miller-Anderson: Well, what... I'll second it for question.
Councilperson Botel: What?

Chair Pro Tem Miller-Anderson: What... So, exactly what, what are we doing
again?

City Attorney Wynn: We would.., if, if the Council approves it, we would be initiating

probably a dec'.., a declaratory action for the court to decide what is to happen with the
light poles. Whether we have.., whether we should remove them, whether we should...
Whether we don’t have the ability to remove them. But it would have to be.., because
right now, there’s no Resolution to it.

[Pause]

Councilperson Botel: Ma’.., Madam Chair?

Chairperson Lanier: Yes. Go ahead.

Councilperson Botel: If | could just say, they are a significant safety hazard. People

walk by, the, the stubs that are sticking up out of the ground. I'm concerned that people
might ride bikes into them, might, might trop over them. The people that’s on the ground,
presents a safety hazard as well because people could trip over that.
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| don’t want the City, in any way, to be liable if we don’t take some action to remove
them. So, | feel.., many, many people who pass by that area every day have, have
complained and have great concerns about the fact that they’re still there. And | think.., |
would really appreciate it if my colleagues would vote to allow the Legal Department to
begin to consider some alternatives. .

Chair Pro Tem Miller-Anderson: Madam Chair?
Chairperson Lanier: Yes. Go ahead.
Chair Pro Tem Miller-Anderson: So | guess I’'m not really fully versed as to the

whole issue. Whose... Is it the FP&L’ s light pole or is it our.., a City light pole?
City Attorney Wynn: Yeah. My, my under’.., Mr. Evans wanted to address that.

City Manager Evans: Yeah. Madam Chair? They’re our light poles that was part of
an arrangement that we had with FDOT when they redid and made some improvements
to North Ocean. The light poles have been.., two light poles have been damaged. One
light pole has been removed, and there’s one that is still there, that’s off on the sidewalk.
As well as the two poles that are still.., the, the top’s obviously cut off.

And so, we have tried to reasonably talk with the property owner to collect the
poles. | can’t give Staff an unlawful order, ‘cause that would be entering a person’s
property, to effectively collect those. So, the only action that we have is to engage Legal
to help facilitate, one, the collection of the pole. That's one issue. But, two, to see if there
is some type of amicable resolution. Or if the court can assist in facilitating the other
poles, and if we need to relocated those poles, and if we can provide.., get reasonable
time to relocate those poles, or we enter into some type of an agreement whereby the
poles stay.

We've tried to, to enter into that conversation, but to no avail. It, it hasn’t beared
any fruit. So...

Chair Pro Tem Miller-Anderson: Okay.

City Manager Evans: ...this is an option that we would like for the Board to consider
so we can try to resolve this issue.

Chair Pro Tem Miller-Anderson: Okay. Thank you.

Chairperson Lanier: Alright. Very good. Any other questions about this Item?
[Pause]. Madam Clerk?

City Clerk Anthony: Councilperson Botel?

Councilperson Botel: Yes.

City Clerk Anthony: Councilperson Lawson?

Councilperson Lawson: Yes.
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City Clerk Anthony: Pro Tem Miller-Anderson?

Chair Pro Tem Miller-Anderson: Yes. Mhmm.

City Clerk Anthony: Char, Chair Lanier?

Chairperson Lanier: Yes.

Councilperson Botel: Thank you.

City Clerk Anthony: That motion is approved with Councilperson McCoy out.
Councilperson Botel: Thank you very much.

| just have a couple of others. We've begun an oral history project with Mr.
Calloway. We've started videotaping him a few days ago, and recording his many
memories of Riviera Beach history. If there are others in the community whose oral
history should be captured, please let me know.

This project is exclusive to Riviera Beach and it allows for a diverse group of long
time Riviera Beach residents to tell their stories. We wanna capture the personal
memories that are so often lost unless they're recorded before the passage of time
inevitably steals them from us.

If you are in a high rise building, please, please, please have your building manager
hire an engineer to attest to the structural soundness of the building.

Mr... Skip that one. We, Sam, Sam Brown and |, had a meeting today with Mr.
Corey Brooks, the Principal at Dwyer High School about collaborating with them on a
number of projects, including internships, afterschool tutoring at our Library, Workforce
Development, and we hope to work with Assis’.., Deputy City Manager McBride on some
of those items.

We're also planning a, a meeting for August 17", of a Logistics and Transportation
Subcommittee about our Workforce Development Task Force. We’'ll be discussing,
among other things, the establishment of the CDL program for Riviera Beach.

And lastly, we’re planning a health fair for the entire community, to be held at Azure
Estates, formerly known as Stonybrook, on September 25" from 11:00 a.m. to 3:00 p.m.
We have the Diabetes Coalition, the County vaccination bus, Palm Beach Garden
Medical Society, and a number of other vendors who will there.

| will be meeting again about that meeting on August 17™, and I'll bring you an
update after that time.

Thank you very much, Madam Chair.

Chairperson Lanier: Thank you. Councilwoman Miller-Anderson?
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Chair Pro Tem Miller-Anderson: | will reserve my comments to the next meeting.
| do have an initiative that will be starting in the month of August, but | will go a little more
in detail at our next meeting.

Thank you.

Chairperson Lanier: | just have one comment. Of course you heard the news that
Amazon is coming to the City of Riviera Beach. We are very, very, very excited about it.
| want to thank the.., thank the City Manager, Mr. Jonathan Evans, and his Staff, who
have worked tirelessly to be able to make that happen. And the latest count is that it will
be over two hundred jobs that are coming to the City for our residents. And, we want to
be able to just really thank Mr. Evans and his Staff for, for getting this done. And, and
able to provide a source of income and job employment for our residents in the City.

ADJOURNMENT

Chairperson Lanier: And that is our meeting.
Thank you.

[Gavel]

[End Of video]
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