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TAB 2 | COMPANY OVERVIEW 
Qualifications and Experience of Form 

Identify size of firm including management and key personnel who will be involved in decision making and the representative 
duly authorized to sign on behalf of the Proposer.  

About Waste Management 
Waste Management, based in Houston, Texas, is the leading provider of comprehensive waste 
management environmental services in North America. Through its subsidiaries, the company provides 
collection, transfer, disposal services, and recycling and resource recovery. It is also a leading developer, 
operator, and owner of landfill gas-to-energy facilities in the United States. The company’s customers 
include residential, commercial, industrial, and municipal customers throughout North America. To learn 
more information about Waste Management, visit www.wm.com or www.thinkgreen.com. 

 

Waste Management Philosophy 
Our mission is to maximize resource value while minimizing 
impact to further both economic and environmental 
sustainability for all our stakeholders. 

At the core of everything we do is our firm commitment to 
adhering to ethical business standards and practices - 
doing what is right in everything we do, every day. We have 
been recognized for our ethical business practices by many 
organizations, including Fortune Magazine, the Wildlife 
Habitat Council, and the Dow Jones Sustainability Indexes. 
These honors reflect our commitment to our employees 
who strive to take care of our customers, communities, 
shareholders, environment, and each other. We believe our 
employees are our greatest assets.  If  we take care of them, they’ll take care of our customers, our 
communities, our shareholders, our environment and each other.   

Size of Firm: For 50 years, Waste Management’s Vast Network of operations allows the company to offer a 
full range of environmental services to approximately 25 million residential and 3 million commercial 
customers. 

http://www.wm.com/
http://www.wm.com/
http://www.thinkgreen.com/
http://www.thinkgreen.com/


City of Riviera Beach 
RFP 1011-21-1 - Solid Waste Services 

3 

 

Size of Firm: Nearly 5,000 employees, operates 32 hauling facilities, 18 landfills, 23 transfer stations, and 
over 150 municipal contracts in Florida. 

Waste Management of Palm Beach 
Waste Management’s Palm Beach Operations: Providing Service to 19 Palm Beach County 
Governments Since 1964 

At Waste Management of Palm Beach, we are 
your local company. 

Waste Management has been providing 
curbside solid waste collection services in Palm 
Beach County for over 40 years. Waste 
Management of Palm Beach is located in 
Boynton Beach just west of I-95.  

Waste Management’s Delta Riviera facility is in 
the Riviera Beach City limits and will serve this 
agreement as our satellite office. 

By choosing to continue our partnership, Riviera Beach will continue to benefit from the multiple assets in 
place locally as well as the national support that only Waste Management can offer. 

Our high quality service at a fair price, experienced staff, investments in technology, plus the use of 
compressed natural gas (CNG) powered trucks differentiates Waste Management from our competition.  

Seasonal and bedroom communities such as Delray Beach, Pompano Beach, Juno Beach, Jupiter, Palm 
Beach Gardens, Boca Raton, Palm Beach Shores, and South Bay count on the exceptional reliability and 
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safe service from Waste Management. Many of the local governments served by Waste Management of 
Palm Beach have been customers for over a decade or more. 

Size of Firm: Within Palm Beach County, our Palm Beach district operates over 200 collection routes with 
over 199 employees serving 19 local governments.  

 
Figure 1 Waste Management Asset Map 

Waste Management’s Leadership Team Making Decisions for Riviera Beach: 

• David Myhan, Vice President of Waste Management of Florida, authorized to sign for WMIF 
• Ronald Kaplan, Senior General Counsel and Corporate Secretary 

• Jack Conners, South Florida Collection Operation Manager 
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• Fred Harmon, Waste Management Palm Beach Senior District Manager, managing day to day 
operation for Riviera. 

• Ellen Smith, Waste Management of Palm Beach Public Sector Solutions Representative 

Our Riviera Beach Service Team is introduced in Tab 3.  

 

Identify the Proposer’s Representative. This will be the ONLY person to receive communication from the City regarding this RFP;  

Ellen Smith, Public Affairs Manager, Waste Management Inc. of Florida 

651 Industrial Way, Boynton Beach, FL 33426 

Phone: (561) 312-0000 | Email: esmith13@wm.com   

 

Physical and mailing address; website; and primary telephone  

Waste Management Inc. of Florida 

WM Palm Beach Hauling District 

651 Industrial Way 
Boynton Beach, FL 33426-8704 

(561) 547-4000 

www.wm. 

 

Number of years in business: 

Waste Management Inc. of Florida is a corporation organized under the laws of the State of Florida filed 
on March 30, 1964. Waste Management of Palm Beach has been serving Palm Beach County with 
residential and commercial collection services since 1964. 

 

Document whether or not your company is a Minority or Woman owned Business  

Waste Management Inc. of Florida is neither a Minority nor Woman owned business.  

Waste Management is proud of its Minority and Women owned businesses partners, many of which are 
included in the proposal as team members to serve Riviera Beach. In the response, we have made a 
commitment to grow our local and SMWBE team during the life of this agreement.   

At the national level, Waste Management articulated its commitment to diversity through its Supplier 
Diversity Program.  It is our privilege, policy, and practice to actively seek diversified suppliers. Through 
our Supplier Diversity Program, we cultivate relationships with businesses that are at least 51% owned by 
minorities, women, and/or service-disabled veterans capable of providing commodities and services at 
competitive prices.  

mailto:esmith13@wm.com
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Our goal is to have 10% growth in annual spend with diverse suppliers through 2038. The two main 
agencies we use to impact our diversity spend is the Women’s Business Enterprise National Council 
(WBENC) and the Minority Supplier Development Council (MSDC).  

 

An executive summary, outlining a brief history of your firm including years of experience with projects of similar scope and other 
pertinent information to demonstrate proposer capacity to perform the work identified in RFP scope of work. Licenses, resumes, 
and other pertinent information shall be submitted.  

For over 40 years, Waste Management has provided curbside solid waste collection services programs in 
Palm Beach County identical to the program utilized by Riviera Beach. We are licensed by the Solid 
Waste Authority as a hauler and we operate licensed recycling facilities.  

As your current service provider, we have the capacity to perform the entire scope of work. Within Palm 
Beach County, our Palm Beach district operates over 200 collection routes, 170 trucks, and over 
199 employees. Because we work in adjacent counties, Waste Management has a deep bench with 
trucks and employees and strategically placed resources to provide back-up when you need it most. 
Waste Management of Hobe Sound serves as additional resource if needed. Additionally, Waste 
Management of Palm Beach is backed by the resources of Waste Management Inc. of Florida. We are a 
local company with global resources. 

Please see the end of this section for our license. 

 
Figure 2 WM of Palm Beach, 651 Industrial Way, Boynton Beach, FL 
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Our 12-bay maintenance facility is open virtually 24-7 to 
keep our wheels turning efficiently. Our 19 technicians 
are skilled in diesel and CNG maintenance. Our 
rigorous maintenance interval schedules assure an 
ef f icient and ready fleet. We are renowned for our 
industry-leading safety record and continued 
investments that put our customers first.  

 

 

 

 

 

  

Figure 3 Award Winning Maintenance Bay 
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Like the City of Riviera Beach, We are Proud of Our History.  
We are continually improving service for our customers, Waste Management focuses on innovation and 
our people. Recent value added initiatives include:  

• Expanding local recycling options for reuse of vegetation and man -made materials 

• Increased use of automated collection to protect our workers 

• $10 million local investment in Clean (Compressed Natural Gas) Fueling Station and the 
specialized technicians to work on CNG trucks 

• Investment in technology such as Smart Trucks with streaming video to verify service 

• In-house and third-party customer quality assurance reporting 

• Real time GPS to know where trucks are and when routes are completed 

• Digitalization such as on-route tablets for drivers 

• CLEAN program technology and administrative staff 

• Our own driver training facility. 

We are specialists in FULLY Automated Cart collection to increase efficiency and our drivers’ safety.  
This is a higher value level of service than semi-automated cart collection. Riviera Beach currently uses 
FULLY Automated Cart collection. 

Currently, Waste Management of Palm Beach serves 19 municipalities and a Solid Waste Authority 
district with the same services as required under this RFP: curbside residential collection of containerized 
solid waste, curbside collection of dual stream recycling, curbside collection of unlimited vegetation, 
commercial collection and roll-off services. We serve over 100,000 Palm Beach County curbside units.   

 

Past projects – utilizing a matrix format (column and rows), list at least five municipalities that demonstrate Proposer’s 
experience and capacity to perform the scope of services identified as required in the RFP. At a minimum, include project 
location, community demographics, client name, date started and completed, and required vs actual MBE participation achieved.  
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Figure 4 Experience and Capacity Matrix 
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TAB 3 | ORGANIZATIONAL PROFILE 
Experience and Qualifications of the Project Team 

Project Team 

An organizational chart indicating the roles and responsibilities for the key personnel, including sub-contractors, proposed for the 
services; 

 
 

For each individual, please provide a brief resume containing years of service with the firm, education, licenses, and a brief 
description of completed projects similar to that contemplated herein and any other pertinent information shall be included for 
each team member.  

David Myhan    
Florida Area 

President

Jack Conner           
Area Director 

Collections 
Operations

Fred Harmon    
Senior District 
Manager, Palm 
Beach County 

Roger Seenath   
Senior Route 

Manager All LOBs

Johnell Coe            
Route Manager, 

Residential

Drivers

Modesto Martinez
Route Manager,   

Roll-Off

Drivers 

Christopher Rodriguez           
Route Manager, 

Commercial 

Drivers

Jet Hauling

Subcontractor

Drivers

Lisa McNeight  
Director,  Florida 

Public Affairs

Ellen Smith         
Public Affairs 

Manager

Chris Carey       
Florida Director of 

Safety

Glenn Miller          
Area Safety 

Specialist

Harry Fowler    
Florida Fleet 

Director

Leroy Lewis       
Fleet Shop 

Manager, Palm 
Beach

Dave Logsdon  
Area Director 

Revenue 
Management

Paul Schneider        
Florida Sales 

Director

Valerie Love          
Florida Director of 

Customer 
Experience

Colleen Richter 
Florida Customer 

Experience 
Manager            

3 Customer Service 
Representative 

Agents

Dawn McCormick  
Florida 

Communications  
Director
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Introducing our Riviera Beach Service Team  
At Waste Management, we believe that developing a strong relationship with you and your community is 
important to our long-term partnership. Our priority is to thoroughly understand our customers’ program 
goals and service expectations – we listen first and act second. Through on and off the street research, 
our conversations with you, and this RFP process, we have developed substantial insight into your 
expectations for your program.  

Appreciating our customers’ unique needs allows us to customize services and program offerings. We will 
work with you, your community, and internally, as your Waste Management Riviera Beach service team, 
to implement and execute collection services that align with all of your requirements and expectations. 
The longevity of our staff, drivers, and route managers contribute to the gold-standard service Riviera 
Beach deserves.   

Your local Riviera Beach service team brings a diversity of backgrounds, skillsets, and job responsibilities. 
However, we all connect back to a common denominator, you - our customer.  

District Manager Fred Harmon is responsible for all operations in southern Palm Beach County. Mr. 
Harmon, a 25 year veteran of the waste industry, is responsible for the hiring of all district employees and 
making sure that they have received the required training. 

Johnell Coe reports directly to District Manager Fred Harmon.  

Riviera Beach Essential Service Team 
Resumes and experience of our team members are in the following section. 

Operations 

 

Fred Harmon, Senior District Manager 

 

Roger Seenath, Senior District Route Manager  

 

Christopher Rodriguez, Senior Commercial Route 
Manager 

 

Johnell Coe, Riviera Residential Route Manager-  



City of Riviera Beach 
RFP 1011-21-1 - Solid Waste Services 

12 

 

Modesto Martinez, Riviera  Roll-Off Route 
Manager 

 

Leroy Lewis, Fleet Manager 

 

Patrick Feehan, Route Manager 

 Jet Waste- vegetation collection supervised by 
Route Manger Patrick Feehan. 

 
Customer Experience 

 

Valerie Love, Florida Area Customer Experience 
Director 

 

Colleen Richter, Manager of Customer 
Experience  

 
Public Sector Services  

 

Ellen Smith, Public Affairs Manager 

We are proud to introduce some of our Riviera Beach drivers on the 
following page. 
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Team Biographies and Riviera Beach Responsibilities  
Team members’ names highlighted in bold are the Riviera Beach Essential Service Team: 

David Myhan, Florida Area Vice President, Waste Management Inc. of Florida 
1800 N. Military Trail – Boca Raton, FL 33431 

Phone: (601) 861-0003 | Email: dmyhan@wm.com   

Assignment on City’s Project: Senior Leadership Team 

Years of Experience: 27 years with Waste Management, 27 years total industry experience 

Education: University of North Alabama, (BA) 

Duties and Responsibilities, Summary of Professional Training and Experience: In his position 
as President of Waste Management Inc. of Florida (WMIF), Mr. Myhan oversees the operations of 
Waste Management’s Florida Area and its 4,960 team members, which consists of the following 
operations: 32 collection sites, 18 landfills, 23 transfer stations, three material recovery facilities, four 
construction and demolition recycling centers, and two certified Wildlife Habitat Council sites.  

Mr. Myhan has strategic, financial, and operation responsibilities for the overall businesses for WMIF 
f ranchised and open market sectors. He has been with Waste Management for 27 years in various 
positions in sales and general management in FL, LA, AL, MS, TX, AR, and OK.  

____________________________________________________________________________________ 

 

Jack Conner, Director of Collections Operations – South Florida, Waste Management Inc. of Florida 
1800 N Military Trail – Boca Raton, FL 33431 

Phone: (954) 557-2325 | Email: jconner@wm.com   

Assignment on City’s Project: Senior Leadership Team; Manager South Florida Collection 
Operations 

Years of Experience: 17 years with Waste Management, 17 years total industry experience 

Education: Centenary College of Louisiana, (BS) Business Administration, Economics 

Summary of Professional Training and Experience: Mr. Conner has been actively involved in 
providing exceptional service to our South Florida customers for the past five years in Palm Beach, 
Broward, Dade and Monroe counties. He has served as the Senior District Manager for Palm Beach 
County and been actively involved in providing service to Palm Beach County Solid Waste Authority, 
Wellington, Delray, Riviera Beach, Palm Beach Gardens, Juno Beach and multiple other Palm Beach 
County municipalities. Mr. Conner spent seven years as the Director of Operations in New York, 
Western Pennsylvania and West Virginia.  

Other Relevant Experience and Qualifications: Mr. Conner has 35 combined years of progressive 
leadership experience. His additional qualifications include audit compliance, project management, 
regulatory compliance and labor relations.  

____________________________________________________________________________________ 

 

mailto:dmyhan@wm.com
mailto:jconner@wm.com
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Dawn McCormick, Director Communications and Government Affairs, Waste Management Inc. of Florida 
1800 N Military Trail – Boca Raton, FL 33431 

Phone: (954) 226-9894 | Email: dmccormick@wm.com    

Assignment on City’s Project: Public Education 

Years of Experience: 12 years with Waste Management, 12 years total industry experience 

Education: Northwestern University, (BS) Journalism 

Summary of Professional Training and Experience: Ms. McCormick is responsible for external 
and internal communications along with community relations activities for Waste Management Inc. of 
Florida, co-manages the company’s Government Affairs activities in Tallahassee, and coordinates the 
company’s Recycling Improvement initiatives in the state. 

Other Relevant Experience and Qualifications: Ms. McCormick is Vice Chair of the National Waste 
& Recycling Association Florida Chapter, Board Member and Past Chair of the Florida Recycling 
Partnership, and Co-Chair of the Legislative Committee of Recycle Florida Today. She is also a 
member of Leadership Florida’s Class XXXIV. 

____________________________________________________________________________________ 

 

Ellen Smith, Public Affairs Manager, Waste Management Inc. of Florida 
651 Industrial Way, Boynton Beach, FL 33426 

Phone: (561) 312-0000 | Email: esmith13@wm.com   

Assignment on City’s Project: Public Sector Solutions, Contract Management, Public Affairs 

Years of Experience: 8 years with Waste Management, 25 years managing complex public affairs 
toward positive outcomes.   

Education: Stetson University, (BS) Political Science & University of Texas, (MPA) Urban Policy 

Summary of Professional Training and Experience: Ms. Smith is a third generation native of Palm 
Beach County. Her career in government affairs spans over 40 years, serving as local government 
staf f, and advising private and public-sector clients. She has been with Waste Management for 10 
years as Public Affairs Manager, bringing environmental solutions to the public sector.  

Other Relevant Experience and Qualifications: Ms. Smith is heavily involved in the local 
community, supporting the Boys and Girls Club, Junior Achievement, Grand Ma’s Place, Youth 
Recreation Association of Riviera Beach, and many other community-serving organizations. She also 
serves as a Board Member of several Chambers of Commerce in Palm Beach County. 

____________________________________________________________________________________ 

 

Fred Harmon, Senior District Manager, Waste Management  of Palm Beach 
Senior Staff for Riviera Beach 

651 Industrial Way – Boynton Beach, FL 33426 

Phone: (989) 293-4635 | Email: fharmon@wm.com   

mailto:dmccormick@wm.com
mailto:dmccormick@wm.com
mailto:esmith13@wm.com
mailto:fharmon@wm.com
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Assignment on City’s Project: Director Supervisor of Route Managers and responsible for Day to 
Day Collection and Administrative Operations. 

Years of Experience: 14 years with Waste Management, 22 years total industry experience 

Education: Northern Kentucky University, (BS) Mathematics & Business Management/Marketing 

Summary of Professional Training and Experience: Mr. Harmon began his career with Waste 
Management in 2007 where he excelled as a Route Manager in the Ohio Area and was promoted to 
various leadership positions, eventually serving as the Senior District Manager of the Northern 
Michigan and Southern/Central Ohio Areas. In 2019, Fred was transferred to Waste Management of 
Palm Beach County as the Senior District Manager. He currently leads one of the ten largest hauling 
companies within the corporation, with 250 employees, and supports his team’s efforts to provide 
excellent Customer Satisfaction and maintain a focus on a strong Safety Culture. Mr. Harmon directly 
oversees providing exceptional service to contracts including Palm Beach County Solid Waste 
Authority, Wellington, Delray, Riviera Beach, Palm Beach Gardens, Mangonia Park, Golf, Gulfstream, 
Jupiter and multiple other Palm Beach County municipalities. 

Other Relevant Experience and Qualifications: Mr. Harmon was the recipient of the Grieves 
Scholarship for Academic Performance at Northern Kentucky University. He has been featured in the 
DDI Manager Success Stories and was one of only 12 leaders selected in the 2017/2018 Waste 
Management Leadership Forum.  

____________________________________________________________________________________ 

Senior Staff for Riviera Beach 

Roger Seenath, Senior District Route Manager, Waste Management  of Palm Beach 
651 Industrial Way, Boynton Beach, FL 33426 

Phone: (561) 718-4825 | Email: rseenath@wm.com   

Assignment on City’s Project: Supervisor of all Route Managers, Provides Quality Assurance 

Years of Experience: 16 years with Waste Management, 16 years total industry experience 

Education: Miami Dade Community College, (AA) Liberal Arts 

Summary of Professional Training and Experience: Mr. Seenath has been employed by Waste 
Management for 16 years. During that time, he has served in several different roles, from Customer 
Service Management, to Sales Management, and currently in Operations. He is responsible for 
managing the daily operations in all aspects at our Boynton Beach Facility. Prior to his Senior 
Leadership Role in his district, he managed all lines of business including Residential, Commercial 
and Roll-off services. 

Other Relevant Experience and Qualifications: Mr. Seenath has extensive knowledge of the Palm 
Beach County areas and has been trained in all aspects of safety. His time in leadership positions 
has provided him with valuable experience in mentoring and coaching team members. 

____________________________________________________________________________________ 

 

Johnell Coe: Residential Route Manager for Riviera Beach 
651 Industrial Way, Boynton Beach, FL 33426 

mailto:rseenath@wm.com
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Assignment on City’s Project:  Riviera Route Manager, Direct Supervisor of Residential Drivers. 
Responsible for on time and complete collection. 

Years of Experience: 2.5  years with Waste Management, 2.5  total years industry experience 

Education: Highschool Diploma 

Summary of Professional Training and Experience: Johnell Coe rapidly worked his way up in the 
Waste Management family. He began as a driver then was promoted to supervise vegetaion 
collection.  He now supervises the day-to-day operations of the residential drivers.  He has attended 
the Waste Management driver training center and has his CDL. Johnell, a local resident, is well-
versed in the Riviera Beach contract and is known “to ride the streets at night to make sure the job is 
done right.” Johnell is assisted by the Operations Group, which includes a maintenance shop, 
operation specialist, dispatcher, customer service representatives and on-site driver trainers. 

 

Modesto Martinez, Roll-Off Route Manager for Riviera Beach  
651 Industrial Way, Boynton Beach, FL 33426 

Phone: (954) 275-1451 | Email: mmari65@wm.com   

Assignment on City’s Project: Direct Supervisor for Roll Off Collections, Responsible for on time 
and complete collection. 

Years of Experience: 26 years with Waste Management, 26 years total industry experience 
Education: Edison Community College, EMT Certificate 

Summary of Professional Training and Experience: Mr. Martinez first joined Waste Management 
in 1995. He has held various positions during his 25-year career including driver, dispatcher and 
operations manager. In his current role as Route Manager, he oversees the Roll-Off line of business 
at Waste Management of Palm Beach. 

Other Relevant Experience and Qualifications: In addition to Mr. Modesto’s valuable industry 
experience, he also has been trained and certified as an Emergency Medical Technician (EMT). 

____________________________________________________________________________________ 

 

Christopher Rodriguez, Senior Commercial Route Manager, Waste Management  of Palm Beach 
651 Industrial Way, Boynton Beach, FL 33426 

Phone: (772) 200-9122 | Email: crodri33@wm.com    

Assignment on City’s Project: Direct Supervisor for Commercial Collections, Responsible for on 
time and complete collection.  

Years of Experience: 5 years with Waste Management, 5 years total industry experience Education: 
Adrian College, (AA) Liberal Arts 

Summary of Professional Training and Experience: Mr. Rodriguez has been with Waste 
Management for 5 years in various roles of the operational lines of business in the Martin county and 
Palm Beach County areas. He began his career as a Driver, eventually moving into the role of Route 
Manager for the residential line of business in Palm Beach Gardens. In 2019, he transferred to our 
WM of  Palm Beach location where he transitioned into the role of Commercial Route Manager. Mr. 

mailto:mmari65@wm.com
mailto:crodri33@wm.com
mailto:crodri33@wm.com
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Rodriguez’s team proudly services the areas of Wellington, Boca Raton, Delray Beach, Lantana, 
West Palm Beach, Riviera Beach, Palm Beach Gardens, South Bay, and Pahokee. 

Other Relevant Experience and Qualifications: Mr. Rodriguez’s experience as a Driver and a 
Route Manager in heavily populated cities has given him the tools to lead a team that provides 
ef f icient and reliable service to customers.   

 

Patrick Feehan, Route Manager 
651 Industrial Way, Boynton Beach, FL 33426 

(561) 701-0044 

Years of Experience: Patrick Feehan has been in the waste industry for 24 years and with Waste 
Management for 3 years.  

Summary of Professional Training and Experience: He is assigned to Riviera Beach as a fill-in 
Route Manager for all lines of business. Patrick recently relocated from Michigan to assist 
operations.   

Education: BA  Bolling Green State 

Licenses:  Class A Operator Permit 

____________________________________________________________________________________ 

Leroy Lewis, Fleet Manager, Waste Management Inc. of Florida 
651 Industrial Way, Boynton Beach, FL 33426  

Phone: (561) 722-1080 | Email: llewis6@wm.com   

Assignment on City’s Project: Fleet Maintenance Manager 

Years of Experience: 23 years with Waste Management, 23 years total industry experience 

Education: Broward College, (AA) Liberal Arts 

Summary of Professional Training and Experience: Mr. Lewis began his career with Waste 
Management in 1998 as a Driver. He has held various management roles since that time, including 
Commercial and Residential Route Manger, Site Manager in Okeechobee, Area Driver Trainer and 
Senior Route Manager in Palm Beach County. In 2020, Mr. Lewis transitioned into role as Fleet 
Manager for Waste Management of Palm Beach County.  

Other Relevant Experience and Qualifications: Mr. Lewis has Area Leadership experience that 
includes managing major accounts in both Okeechobee and Palm Beach Counties. He has been 
trained in all aspects of Safety and has valuable experience in mentoring and coaching team 
members. Mr. Lewis also served in the U.S. Army for 8 years.  

____________________________________________________________________________________ 

 

Valerie Love, Florida Area Customer Experience Director, Waste Management Inc. of Florida 
1800 N Military Trail – Boca Raton, FL 33431 

Phone: (602) 906-7175 | Email: vlove@wm.com   

mailto:llewis6@wm.com
mailto:vlove@wm.com
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Assignment on City’s Project: Customer Care Director 

Years of Experience: 14 years with Waste Management, 14 years total industry experience 

Education: Miller Hawkins Business College, (BS) Business Administration 

Summary of Professional Training and Experience: Ms. Love is responsible for managing the call 
centers across the Florida area. Her main priorities include ensuring the Florida knowledgebase is 
accurately updated regularly with area changes, monitoring call volumes, and customer surveys. Ms. 
Love oversees proactive communication to customers and works with supervisors to ensure agents 
are delivering a superior customer service experience with a one-call resolution. 

Other Relevant Experience and Qualifications: Ms. Love’s expertise and leadership has driven top 
customer satisfaction scores in the Florida Area. She is a Circle of Excellence winner and has also 
received a Professional Leadership Award.  

____________________________________________________________________________________ 

 

Colleen Richter, Manager of Customer Experience – Florida Area, Waste Management Inc. of Florida 
2830 College Avenue, Davie, FL 33317 

Phone: (954) 615-4101 | Email: crichter@wm.com   

Assignment on City’s Project: Responsible for Commercial Customer Satisfaction 

Years of Experience: 5 years with Waste Management, 16 years total industry experience 
Education: Northwood University, (BA) Business Administration 

Summary of Professional Training and Experience: Ms. Richter has been a valued member of the 
Waste Management team for over 16 years in various. Her experience includes Customer Service 
and QCC (retention) management, and Sales and Customer Service management. In her current role 
as a Manager of Customer Experience she oversees the Florida-dedicated Sales Support and 
Builder’s Direct Desk teams. 

Other Relevant Experience and Qualifications: In addition to her extensive Customer Experience 
knowledge, Ms. Richter also holds a Florida Real Estate Broker license. 

 

Vegetation and Bulk Waste Collection Contractor Jet Waste 
Jet Waste, located in Wellington, FL, is Waste Management’s premier contractor in Palm Beach County 
for vegetation and bulky waste collection by clamshell trucks. Jet is a small, local business headquartered 
in Wellington. The company has extensive knowledge of the area, currently serving local cities including 
Wellington, Palm Beach Gardens, North Miami Beach, Lauderhill, Plantation, Davie, Margate, Parkland, 
Port Charlotte, Venice and Haverhill. The company has seven dedicated drivers, one route manager and 
one supervisor for Riviera Beach.  

Please see the following resumes for Jet Waste’s President John Pata and Operational Manager E.J. 
Rodriguez, who have a combined 66 years of experience in the waste industry.  

 

 

mailto:crichter@wm.com
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John Pata, President, Jet Waste 
3140 Fairlane Farms Road, Wellington, FL 33414 
Years of Experience: 16 years with Jet Waste, 50 years total industry experience 
Summary of Professional Training and Experience: Mr. Pata is the President of Jet Waste, which 
was established in 2005. He has knowledgeable ties in the trucking and waste hauling industries, 
working, building, and growing in the industry since the 1970s. He has worked in the industry in all 
facets and positions including marketing, collection, operations, maintenance, finance, management, 
and logistics.   

Other Relevant Experience and Qualifications: Mr. Pata regularly participates in continuing 
education on topics related to the waste industry and DOT safety regulations. 
 

E.J. Rodriguez, Partner, Jet Waste 
3140 Fairlane Farms Road, Wellington, FL 33414 

Years of Experience: 16 years with Jet Waste, 16 years total industry experience 

Summary of Professional Training and Experience: Mr. Rodriguez is a partner of Jet Waste and 
has been with the company since its inception in 2005. He began his career with Jet Hauling as a 
Route Supervisor and has advanced through positions of increasing responsibility, now serving as 
Partner. 

Other Relevant Experience and Qualifications: Mr. Rodriguez has extensive knowledge on all 
aspects of routing, logistics, management and DOT safety regulations.   

Provide a matrix format of at least three municipalities and other private sector projects.  

Florida Jurisdiction 
No. of 

Curbside 
Units 

FULLY 
Automated 
Collection  

Commercial 
Cubic Yards / No. 

of Customers 

Start / 
Completion 

Date 

Wellington   17,000 Yes 5,700 tons/ 1,200 2011 / 2021 

Pompano Beach 23,000 Yes 794,000/2,300 1996 / current 

Palm Beach County Solid 
Waste Authority 39,558 Yes 234,000/3,200 

1970’s- current 
(various 

contracts)  

City of Melbourne 28,000 Yes 109,395/1,901 2015-current 

Delray Beach 20,296 Yes 482,000/1,270 2014-current 
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TAB 4 | APPROACH TO SCOPE OF WORK 
The proposed firm’s overall understanding of the scope of services, and an overview of proposed vision and ideas, methodology, 
transition plan, community outreach, and software.   

Waste Management understands scope of services as required in this Request for Proposals. To clarify 
our response, we have listed exceptions to the RFP terms. These are included in Attachment 1. As the 
current service provider, we know what it takes to get the job done, safely and at a great value. We have 
dedicated the proper amount of resources and people to get the job done right. Our vision is to be more 
than a safe and reliable collector of waste and recycling but to be part of the Riviera Beach community.   

Waste Management is proud of the level of service we provide to our customers. The benefits to your City 
for continuing to work with Waste Management are quantifiable and significant. The features of our 
implementation include: 

Established and reliable collection services.  
We already have the operational knowledge, vehicles, collection equipment, operations site, fueling station, 
processing facilities, account data, and systems in place to offer a risk- and disruption-free implementation.  

Invaluable experience.  
Our experienced drivers know every road and customer in your community, and our knowledgeable local staff 
is already well-versed in Riviera Beach contract terms and service offerings. Further, we leverage lessons 
learned to offer proven public education and outreach strategies for communicating available services, 
resources, and maximizing customer participation. The longevity of our drivers leaves little room for anything 
except excellent service.  
Existing relationships that focus on effective communication. 
Over the years, Waste Management staff members have worked hard to become a trusted community partner. 
Many times per day, we work with the Riviera Sanitation Officer, Mr. Art Johnson, to respond to any special 
request. We have built meaningful relationships with City staff, customers, and local groups and organizations. 
We will continue to collaborate with these partners to advance service offerings, problem solve, innovate, and 
support the vitality of the Riviera Beach community.  

A commitment to continuous improvement.  
We seek to continuously improve our services and offer the latest and greatest technologies and innovations in 
sustainability and integrated operational technology. 

Dedicated environmentally-friendly equipment. 
Our collection vehicles run on compressed natural gas (CNG), a much cleaner burning fuel than diesel. All of 
the WM front-line vehicles will be an average age of 5 years new.  All of our spare vehicles are going to be in 
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new or like-new condition. All the equipment proposed has been selected to address the specific service needs 
in the City of Riviera Beach.  

Increased level of service. 
We are proposing an increased service level by providing an available second cart for homeowners and 
Sunday service for gated communities. 

The best available collection technology. 
Riviera Beach will continue to benefit from fully automated cart collection technology for the curbside collection 
of residential waste, a much higher quality service than semi-automated service. Our trucks are already 
equipped with the latest communication technology, tracking software, and maintenance telematics. 

 

How the Proposer intends to approach/provide the services and address concerns and inquiries which typically arise when 
providing solid waste services  

Our approach is to maintain Riviera Beach’s current schedule and routes. Our dedicate operational 
personnel and vehicles will perform the following services including::  

Residential Collection 

 Two (2) times per week fully automated curbside collection of waste for curbside single family 
units and curbside multifamily units in carts. 

 Once (1) per week dual stream curbside collection of recyclable material in 19-gallon bins for 
curbside single family units and curbside multifamily units. 

 Two (2) times or more per week collection of waste from multifamily units using mechanical 
collection of bins or toters. 

 One (1) time per week collection of recycling for multifamily units in 96-gallon carts. 
 Unlimited vegetation and bulky waste collection, collected once (1) per week. 
 Up to 2,000 new carts per year for residents. 
 Option for second cart with one time fee of $65.00. 
 Sunday service for multifamily accounts that have 5 day per week collection, Monday through 

Saturday. 
 Backdoor service for medically necessary. 

 

Commercial Collection 

 Commercial customers receive a minimum of 1 time per week up to 7 times per week collection.  
We have included the option for Sunday service in this proposal for customers already serviced 5 
days per week. Our commercial service includes providing custom mechanical containers of any 
size as well as compactors. 

 One or more times per week collection of small commercial generators that use toters. 
 Technology and dedicated administrative support to operate the CLEAN (dumpster overage 

program). 
 Exclusive roll-off with less than 24-hour service for open-top collection container delivery. 
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 World-renowned commercial support. 

 

Service for the City of Riviera Beach 

 Provision of containers and collection from City-owned buildings and for special events, as described 
in the proposed agreement. 

 Multiple times daily communication with the City’s Quality Assurance Officer to bridge between 
customers and drivers and make sure recovery is complete. 

 Environmentally-friendly vehicles and sustainability-minded collection services. 
 Collection of vacant lot debris and illegal dumping under the terms of this agreement. 
 Proper disposal of residential recycling and municipal solid waste (MSW) at SWA facilities. 
 Demonstrated commitment to the goals and values of the City of Riviera Beach. 
 

Typical challenges: Our Riviera Beach Response 
Waste Management has the assets and personnel available to help eliminate problems that typically arise 
in multifaceted municipal solid waste contracts. We will continue to foster on-going communication with 
the City’s Quality Assurance Manager in order to solve issues quickly and efficiently.  

Of ten claims of missed service is the result of late set-out of waste containers.  The technology on Waste 
Management’s trucks allows us to verify in real time confirmation of service.  We have also demonstrated 
we are nimble enough to circle back at the end of the day to collect any waste still on the streets. With the 
assistance of the Riviera Quality Assurance Officer, Mr. Arthur Johnson, we are able to collect late “set 
outs.” 

To assist the City in providing and maintaining carts in good condition to residents, the City can call our 
local Customer Service Representatives for next day cart delivery.  We have a staff member dedicated to 
cart deliveries.  In this proposal, we proposed to deliver 2,000 new carts per year to the residents.  Some 
of  the current cart inventory is relatively young and it would not be the best option to disposal of the newer 
carts in the landfill.  We propose to complete a cart inventory to determine where the need is to begin the 
cart replacement program.  This way throughout the agreement, residents will get new WM branded carts 
as they carts age.  

By continuing to use Waste Management as the exclusive roll-off service provider licensed in the City, 
Riviera Beach can rest assured that required fees are paid. We have worked and will continue to work 
with the Riviera  Code Enforcement staff to ensure the exclusivity of our service.  

We have provided the City with our value-added CLEAN Program to eliminate dumpster overages. The 
CLEAN program, helps keep litter in the dumpster. 

Quarterly City-wide Clean-Up events will be paid for by the CLEAN program.  
As far a residential overages in carts are concerned, Waste Management still urges that all garbage be 
placed in the cart. In this proposal, we will increase the level of service for curbside residents by  offering 
a second cart for residents at a nominal charge, and we will reinvigorate our residential education for set-
out times.  
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For gated communities, Sunday service will be available for multifamily accounts which have five (5) day 
per week collection service (M – S). 

 

Explain the vision and ideas and community outreach  

We view our relationship with the City of Riviera Beach as a mutually beneficial partnership, not just a 
contract. Our values align with those of the City, which is one of the reasons why our partnership has 
been so successful. The City’s articulated values are 

 Professionalism in ethics  
 Excellence in Customer Service- Customer satisfaction rantings 
 Integrity 
 Diversity  
 Respect for opinions 
 Transparency 
 Innovation  

The section below demonstrates how Waste Management has invested in our people and our 
administrative structure to promote Riviera Beach’s values as only a national company can.  

 

Recognized as a Leader 
At Waste Management, our daily actions and decisions are guided by a set of fundamental commitments 
and core values, including our commitment of achieving “Success with Integrity.” This means holding 
ourselves and others to higher standards of accountability, honesty, ethics, and compliance. 

Following are some of the recognitions we have received from esteemed organizations and publications 
for our commitment to sustainability, ethics, and diversity: 

Sustainability and Community Stewardship  

 

Although our operations serve customers throughout North America, we are very much a local company 
with a desire to be an integral and trusted partner for Riviera Beach. Our employees live, work, study, 
shop, and play in our service areas and we support programs and organizations that enhance the local 
environment, promote education, support businesses, and improve the livability of our communities. 
Waste Management’s leadership in sustainability and stewardship has been recognized by: 

“America’s Most Responsible Companies”: Newsweek 
Magazine, 2020 

“‘A’ List for Climate Change”: Carbon Disclosure 
Project, 2016 to 2020 

“Dow Jones Sustainability Index”: Dow Jones, 14 of the past 
17 years, including 2020 

“Gold Sustainability Yearbook Award”: S&P Global + 
SAM, 2020 

“FTSE4Good Index”: FTSE Russell, for strong Environmental, 
Social and Governance practices, 2011 to 2019 

“Corporate Conservation Leadership Award”: Wildlife 
Habitat Council, 2017 
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Ethics 

Waste Management delivers service with honesty and integrity in everything we do. Our commitment to 
our employees, communities, and businesses is underpinned by our values. We lead by doing things the 
right way, every day. Recognitions we have received for ethical leadership include: 

“World’s Most Admired Companies”: Fortune Magazine, 2019 
to 2021 

“World’s Most Ethical Companies”: Ethisphere 
Institute, 2008 to 2017, 2020, 2021 

“100 Best Corporate Citizens”: Corporate Responsibility 
Magazine, 2015 to 2020 

Diversity and Inclusion 

As a “People First” organization, we attract and retain top talent by making Waste Management a 
company for which our employees are proud to work. We believe that fostering mutual trust and respect 
is a cornerstone of being an inclusive and welcoming workplace. Our diversity and inclusion efforts are 
frequently praised, with recent accolades including: 

“Corporate Equality Index”: Human Rights Campaign –
Score 90 for LGBTQ Equality and Inclusion, 2011-17, 2019 
and 2020 

“2020 Top Company for Women to Work For in 
Transportation”: Women In Trucking, 2020 

“Top Employers”: Professional Woman’s Magazine, 2017 to 
2020 

“Best of the Best, Best Employer”: HISPANIC Network 
Magazine, 2019 and 2020 

“Best of the Best - Top Disability-Friendly Company”: 
DIVERSEability Magazine, 2020 

“Best Companies to Work for Millennials (Top 100)”: 
Women’s Choice Award, 2018 and 2019 

“Best of the Best Employer”: Black EOE Journal, 2019 and 
2020 

Expanding the Presence of Women in our Ranks 
While the waste industry has traditionally been male-dominated, we are making significant strides to 
increase the representation of women. The percentage of women in professional, executive, and board 
positions at Waste Management currently approaches or exceeds industry averages, and we aspire to 
lead the  industry in female representation at every level, as well 
as minority representation at middle management and senior 
leadership. 

We are taking steps to address challenges to hiring women at 
other levels by actively seeking women to recruit, hire and 
develop. For example, we are a Gold Member of the Women in 
Trucking (WIT) Association, which works to encourage 
employment, promote accomplishments, and minimize obstacles 
faced by women in the trucking industry. Waste Management serves on WIT’s board and works closely 
with the organization and other trucking industry participants to address recruitment.  

Waste management has undertaken an offender rehiring program at the national level.
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As we have sharpened our focus on hiring both more women and millennials across our workforce, we 
were encouraged to receive the following recognitions in relation to our actions toward gender diversity: 

• “2020 Top Company for Women to Work for in Transportation” by WIT - awarded to 
companies with cultures that foster gender diversity with competitive compensation and benefits, 
professional development opportunities, and career advancement opportunities.   

• “2020 Women on Boards” -  for having 20% or more corporate board seats held by women. As 
more roles incorporate technology and automation, we expect that those roles will increasingly 
attract women 

• “2020 Top Employer” by Professional Woman’s Magazine - our fourth-straight year on the 
list; promotes the advancement of multicultural women in all aspects of business and employment 
for equal opportunity. 

• “2019 Best Companies to Work for Millennials” by Women’s Choice Award - our second 
year in a row receiving the award. Criteria to earn a place on the list include female 
representation in the workforce, management and board, and are based on work-life balance 
benef its; paid time off and vacation days; professional development and support activities; and 
wellness benefits.  

 
 

Ethics and Compliance: The Right Way is Our Way of Working 
Whether you are selecting an architect, landscaper, or solid waste service provider, business ethics 
matter. Inquiring about and evaluating potential service providers’ ethical standards, policies, and 
safeguards is a crucial step in vendor selection.  

As a service provider of any type or size, long-term success is highly dependent upon establishing and 
supporting clear ethical standards and strict compliance with applicable laws, regulations, and best 
practices. Businesses rooted in ethical behavior are more successful, attract and retain the most talented 
employees, and build trust among their customer base and within the communities they operate.  

At Waste Management, our leadership team has established a culture grounded in ethical practices and 
behaviors. At all levels, our managers guide employees to understand the ethical implications of their 
day-to-day choices and lead them to decisions that are beneficial to our employees, our customers, and 
the communities we serve.  
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Committed to Remaining Part of the Non- Profit Community 
The Current agreement sets aside funds for Community Benefits for Rivera Beach non-profits that further 
the City’s vision of being the best Waterfront City in which to live, work, and play and its values of 
professionalism, ethics, transparency, and innovation. Our staff is local and we align with the City’s vision 
and values. We remain dedicated to Riviera Beach and it is our vision to be part of the community. 

In addition to the non-profits organizations assisted by the required Community Benefits fund required in 
the current agreement, Waste Management, through the course of the current agreement, has provided 
additional support to the organizations listed below.   

• Valley of Love Outreach 

• Boys and Girls Club 

• Bethune Elementary School 

• Panthers Basketball 

• J Ministries 

• Police Cadet Summer Uniforms 

• Palm Beach County Homeless coalition 

• Junior Achievement 

• Riviera Beach Movie Night 

• Riviera Beach MLK parades  

• Suncoast Community Foundation 

• Suncoast Football Team 

• Riviera Community Trash Warriors 

• Keep Palm Beach County Beautiful Coastal 
Clean Ups 

• Lake Worth Lagoon Keepers 

• Habitat for Humanity 

• Monroe Heights Community Events 

• Youth Recreation Association 

• Mothers Against Murderers 

• Back to School Backpack Partner @ 
Headliners 

• Support for Feeding Operations 

• Riviera Beach Hurricane Supply Drive 

We have shown unquestionable support to the people 
of Riviera Beach and propose to continue to show this 

Figure 5 Riviera Beach Boys and Girls Club 

Figure 6 International Coastal Cleanup 

Figure 7 Back To School Backpack Event 
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support in the next service agreement. Letters of support from some of our community partners are included 
within the following pages. 
 

Commitment to the Environment 
Riviera Beach seeks true partners in keeping the City clean. 
We are that partner. From our work at the national level with 
the Sierra Club or providing free disposal and material for 
neighborhood cleanups, one thing is clear: Waste 
Management leads the nation’s haulers in commitment to 
the environment.   

We are pleased to assist the City in its pursuit of revitalization 
and sustainability by offering to support those committed to 
the environment and continue our good work.  

• Revitalization-  To improve the condition and 
appearance of the Riviera community.  Our CLEAN 
program provides funds to the City for 4 annual City 
Wide Clean up Events.  The proposal include 
collection of vegetation in public rights-of-ways and 
illegal dumping at vacant lots.   

• Sustainability- CNG and Vegetation recycling.  Other portions of this response showcases our 
commitment to Clean fuel. Waste Management is the only hauler in Palm Beach County uses 
clean fuel in its collection vehicles. Waste Management operates 3 recycling facilities in Palm 
Beach County. 

Recycling Centers: Additional Value Added Resource to Benefit the Environment 
Waste Management is the Nation’s largest residential recycler. The WM Florida market area has local 
recycling centers to ensure maximum reuse of recyclables. Since 2016, Waste Management has been 
operating 3 recycling centers in Palm Beach County. These centers are designated by the Palm Beach 
County Solid Waste Authority for recycling: 

• WM Palm Beach (Vegetation) 

• WM Lantana (Construction and Demolition) 

• WM Delta Riviera (Commercial Recycling) 
This is a value added component of the Waste Management proposal with immeasurable economic and 
environmental benefits.  

Commitment to the Youth of Riviera Beach 
As part of this proposal Waste Management commits to providing $10,000 in College scholarships 
annually to Riviera Beach students attending public schools.  Through an essay contest focusing on 
sustainability, Waste Management will work with the City to award the scholarships.  

In addition, Waste Management will provide $15,000 in funding to an established private sector, County-
based mentorship program. This shows Waste Management’s commitment to improving the employability 

Figure 8 Riviera Community Trash Warriors 
accepting buckets from WM for Cleanups 
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and quality of life for local residents and this commitment will grow over the life of the contract.  The 
purpose of the mentorship program will be to develop capacity for growing minority and local business in 
the waste industry. 
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Describe your methodology  

If  Waste Management is selected as the service provider for the City’s new contract, we will manage the 
implementation with meticulous care. In Riviera Beach, we safely conduct over 4 million service touches 
to residents annually.  

Dedicated Waste Management staff communicates with the Riviera Quality Assurance Sanitation Officer, 
Mr. Arthur Johnson, many times per day. We coordinate on where extra waste may be placed, service 
needs and late set outs.  

Waste Management’s Palm Beach District has proudly served Riviera Beach and knows the amount of 
people resources required to get the job done right. This proposal has dedicated the correct level of 
assets to complete and exceed the requirements of this agreement. District Manager Fred Harmon, with 
over 25 years of experience in the waste industry, has successfully managed the collection of Riviera’s 
solid waste and recycling along.  His is team includes Senior Route Manager Rodger Seanath and 
Johnell Coe, Residential Route Manager for Riviera Beach.  Mr. Coe is the Direct Supervisor of 
Residential Drivers and is responsible for on time and complete collection. 

We have dedicated the correct amount of vehicle resources to serve this project. For example, we know 
what it takes to collect bulky waste in Riviera Beach, a large and ever-growing part of Riviera’s collection 
needs. We are nimble enough to increase the fleet at peak season or need. Responsive enough to move 
our trucks on request of the Sanitation Officer.   

We know what it takes to provide the services that Riviera residents have come to expect. In the 
response, we propose a higher level of service. 

Our Drivers - The Backbone of Our Daily Operations  

At Waste Management, we believe our employees are our greatest assets, and if we take care of them, 
they will take care of our customers, our communities, our shareholders, our environment, and each 
other. 

Our team of  highly trained, experienced drivers is the backbone of our daily operations and is dedicated 
to providing Riviera Beach with world-class service. These men and women are more than just your 
waste collection drivers - they are your friends and neighbors, and they take great pride in helping 
preserve your environment today and for future generations.  

Collection drivers not only have to be well-trained when it comes to operating vehicles, but they have to 
constantly be on the lookout for other drivers on the road. We employ best-in-class safety training, 
standards and performance metrics to provide the safest service in the industry. Once hired, our 
drivers undergo intensive immersion training at our centralized training centers. The Florida Area Driver 
Training Institute is located in Ft. Meyers. Drivers gain experience through classroom training and 
simulated driving courses that reflect real-life obstacles. At the end of training, each driver receives a 
comprehensive evaluation that confirms their understanding of and commitment to Waste Management’s 
culture of safety. 

Our drivers are part of the local community and specifically Rivera Beach, some of whom are local 
residents.  They know where your schools are located, where seasonal demand creates collection 
challenges and who needs help with their carts.   

Hiring and training is just the beginning.  We provide employees with the necessary tools and support to 
do their job, with more support staff than other companies. We know the right amount of personnel 
needed to ensure that the City can receive the best level of service.  
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The Right Team, the Right Resources to Support the City of Riviera Beach 
The following are the applicable job classifications and number of people in each position for operation of 
this scope of work. In addition to the positions below, the City can rely on a deep bench of professional 
positions supporting this agreement such as safety experts, accountants, contract specialists, driver 
trainers and the industry’s best experts in getting the job done right as the City’s continued partner.  

Number of 
Positions 

Position Description 

4 Clamshell Driver 
4 Commercial Front Load Driver  

1 Commercial Recycling Driver 
1 Commercial Route Manager 

3 Customer Service Representatives  
1 District Manager 

1 Government Affairs Representative 
2 Maintenance Managers, day and night shift 

19 Maintenance Technician 
3 Operations Specialist 

4 Residential Automated Side Load Driver 
3 Commercial Sales Support 
2 Residential Recycling Driver 

1 Residential Route Manager 
1 Safety Manager 

1 Senior Route Manager 
 PLUS THE ENTIRE WASTE MANAGEMENT INC. OF FLORIDA  

NETWORK OF 5,000 EMPLOYEES 

Waste Management will not use a 3rd party staffing agency for temporary helpers. This improves the 
staf fing stability in the operation of the contract while increasing the safety performance.  

 

Building a Better Workforce 
Employees clock in at their respective times depending on the line of business. Supervisors then have a 
f ive (5) minute huddle meeting with small groups to discuss daily safety briefings as well as any efficiency 
items f rom the previous day. All vehicles are inspected.  Driver trainers and other support personnel 
supervisors always emphasize safety, along with any service issue that may affect the current workday 
such as weather considerations or early dismissal for schools. 

Route managers are supported by operations group which includes a full maintenance shop, contract 
compliance specialists, operations specialists, dispatchers, customer service representatives and driver 
trainers.  
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At the end of the day, every driver must check in with the driver dispatch department before leaving. The 
dispatcher will review the route sheet and make sure that any service issues have been properly routed 
and communicated to the customer along with a planned resolution. 

Waste Management offers among the most competitive salaries in the industry along with company-
matching 401k and stock options. Our  drivers are paid at the top of the industry and receive more 
af fordable benefits than other similar companies.  

The longevity of our employees is testimony to good working conditions and focused training.  

 

Employee Training and Development 
When you choose to partner with Waste Management, our employees become part of your community. 
Our drivers service your homes and businesses each week. Our customer experience team welcomes 
new customers each day, and, our sustainability experts work hand-in-hand with customers to help them 
recycle right. Needless to say, our people are the foundation of our success.  

Providing Riviera Beach with service that truly exceeds expectations requires that all Waste Management 
employees have the ability to reach their full potential. This is why our employees participate in an 
expansive array of learning and development opportunities.  

We take a “learner-centric” approach to provide employees with a mix of options for continual learning in 
areas like professional development, sales, leadership, and technical, and compliance training. Our 
learning and development programs are interactive, incorporating coaching, feedback, and annual 
performance reviews on a consistent basis. All Waste Management training programs share a common 
focus, creating a continuous learning culture that drives performance, improves our talent, and supports a 
superior customer experience.  

All employees participate in annual training that includes job-specific programs as well as a variety of 
general professional development trainings. Training programs are easily accessible and are delivered by 
instructors face-to-face, through in-class videos, and virtually through mobile and online communications.  

• Job-Specific Training. Each major department within Waste Management conducts job-specific 
training and development. Some of the most critical positions in the company are drivers, fleet 
technicians, and post collections workers, such as heavy equipment operators. These employees 
receive regularly scheduled training throughout the year. Required training topics include: driving 
skills, emergency response, injury prevention, personal protective equipment, hazard 
communication, and procedures for handling of chemicals and hazardous substances. 

• E-Learning Resources. Our intranet learning management system - Waste Management Talent 
Central - has over 3,000 training modules available to all employees. Courses cover all aspects of 
the company’s operation and teach career advancement skills. 

• Tuition Assistance. Waste Management partners with colleges and credit-granting organizations 
to provide employees, and, in some cases, their families, with tuition discounts, scholarships, 
grants, and waived fees.  

Driver/Technician Training 
Additionally, Waste Management drivers are now certified in our SAFETY Defensive Driving system, an 
advanced training program that teaches the critical skills of safe driving. The principles learned through 
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SAFETY are revisited monthly through an ongoing video series focused on drivers’ daily operating 
environments. Topics include managing intersections, pedestrians, bicyclists, rollover prevention, 
following distance, and braking. These awareness videos work in conjunction with ongoing safety 
discussions, observations, and coaching. 

 

Proposed Routes and Schedules 
Waste Management will maintain Riviera Beach ’s current pick-up schedule and routes. Normal 
service will continue to be provided between the hours of 7:00 a.m. and 5:00 p.m., although our route 
manager is known to drive the streets after hours to ensure that the streets are clean. Routes will be 
completed with a minimal amount of noise and disturbance. The longevity of our drivers and route 
managers contribute to the gold-standard service  Riviera Beach deserves.  We have optimized collection 
routes and would continue existing routes.  

 

Number and Types of Collection Vehicles 
Ample Collection Equipment and Resources in Place Today 

The Waste Management collection vehicles that serve Riviera Beach will be an average age of 5 years 
new. As these vehicles age out of service, Waste Management will replace them with new collection 
vehicles (the same make and model), throughout the seven-year life of the agreement. The following 
table summarizes the list of vehicles Waste Management will dedicate to the City exclusive use.  

Service  Vehicle 
Make Model No. 

Vehicles 
Cargo 
Capacity 
(cy) 

Fuel 
Fully Auto 
Rear/Front 

Load 

A. 

Residential Collection Service at Curbside 
Automated or 
semi-automated 
Collection vehicles 
for Garbage 

AutoCar ACX64 4 28 CNG 
Fullly 
Automatic 
Frontload 
Curotto  

Dual compartment 
Collection vehicles 
for Source 
Separated 
Recyclables 

AutoCar 
Mack  

ACX 64 
LEU613 2 25 CNG 

Rearload 
Dual Sort 
Split 
bodyManual 
collection 
semi auto  

Self -load 
Collection vehicles 
for Bulky Waste 
and Vegetation 
(e.g., Clam Shell)  

International M2 5 25 Diesel Grapple  

  

B. 

Residential Collection Service with Mechanical Containers 

Collection vehicles 
for Garbage AutoCar ACX64 3 28 CNG Frontload 

Curotto  
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Service  Vehicle 
Make Model No. 

Vehicles 
Cargo 
Capacity 
(cy) 

Fuel 
Fully Auto 
Rear/Front 

Load 

Collection vehicles 
for Source 
Separated 
Recyclables 

AutoCar ACX64 1 30 CNG 

Rearload 
Dual Sort 
Manual 
collection 
semi auto  

Collection vehicles 
for Bulky Waste 
And Vegetation 

International 4300 1 25 Diesel Grapple   

 

C. 

Commercial and City Collection Service 
Collection vehicles 
for Garbage Peterbuilt 320 3 28 CNG Frontloader 

Collection vehicles 
for Source 
Separated 
Recyclables 

AutoCar* ACX64 1 28 CNG Frontloader  

 Roll-Off Mack / 
Freightliner 

CV713 
2112 4 N/A CNG Roll-Off 

 

D. 

Spares & Reserve Vehicles 

Spares & Reserve 
Vehicles Autocar WXLL64 3 25 Diesel 

Frontload 
Curotto 
Residential 
(2) 

Spares & Reserve International 4300 1 30 Diesel Bulky Waste 
(1) 

Spares & Reserve 
Vehicles Autocar WX64 1 25 Diesel Roll-off 

Spares & Reserve 
Vehicles Mack MRU613 1 25 Diesel 

Dual Sort 
Sideload resi 
recycle  

 Notes: 

 

 
1. Some vehicles serve multiple types of customers. 

 
2. Our vehicles and 19 drivers serve 67 routes in Riviera Beach. 

 

3. The WM Palm Beach Headquarters has 199 employees and over 170 collection vehicles, 3 
container deliver trucks, 3 service trucks and 12 support vehicles serving as additional available 
resources. 
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Dedicating Sufficient and State-of-the-Art Vehicles with Industry-Leading Technology 
With more than 32,000 collection and support vehicles on the road throughout North America, Waste 
Management trucks are a familiar sight and one of the most visible symbols of our company. Our state-of-
the-art f leet - navigating your City - assures Riviera Beach is provided safe, quiet, efficient, and 
environmentally friendly collections.  

All of  our vehicles are fully enclosed and designed to be leak-proof with self-contained mechanisms to 
compress the material collected. The vehicles are painted in a uniform color and are easily identifiable as 
they adhere to specific branding guidelines. Vehicles are marked with unique unit identification numbers 
on both sides and the rear. We maintain detailed records of each collection vehicle and all vehicles are 
meticulously maintained for a clean and orderly appearance, as well as good working condition. 

Waste Management’s industry-leading onboard technology minimizes the environmental impacts of our 
collections while maximizing reliability and efficiency. From our advanced onboard computing system that 
streamlines communication, to our eRouteLogistics® mapping and routing software with real-time GPS, to 
our onboard digital cameras, to trucks powered by cleaner and more cost-effective natural gas - a 
partnership with Waste Management means that Riviera Beach receives the latest advancements in 
always-evolving industry technology. 

Industry-Leading Onboard Technology for Riviera Beach 
Our trucks feature safety components such as antilock brakes, airbags, back up cameras, 360 degree 
blind spot detection, real time GPS, and now Smart Truck technology, just to name a few. Our fleet’s 
technology needs are specific to the services we perform, requiring us to custom develop and implement 
advancements based on what matters most to Waste Management - our partners, and customers and our 
ability to deliver safe and efficient collection services with outstanding customer service.  

Additional Resources 
Waste Management Customer Experience/Service 

Our Customer Service Representatives located in Boynton Beach know our customers and the local area 
better than any other service provider.  Our local CSRs are in daily contact with the Riviera Public 
Works Sanitation Division. From ordering collection containers for a public event to satisfying a 
commercial customer request, our CSRs our part of the heart of our local organization. 

 

State-of-the-Art Customer Service Center   

Excellent customer service begins with good listening, and that 
is what we strive to provide with our highly trained CSRs.   

Riviera Beach customer calls will be answered by CSRs at our 
regional customer service center located in Boynton Beach, 
FL. Our customer service center, operated on the Eastern time 
zone, is open 7 a.m. to 5 p.m., Monday through Friday. The 
center is closed on Thanksgiving Day, Christmas Day, and 
New Year’s Day.  

Our Commitment to Riviera Beach 
 Quick resolution of issues 
 Ease of integration across 

communication channels 
 Backup customer service centers 

located throughout the Country in case 
of an emergency  

 Complete customer satisfaction 
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Waste Management’s customer service center has friendly, skilled representatives trained in superior 
customer service handling. Our CSRs are empowered to resolve customer issues on the first call. We use 
surveys and feedback to continuously improve our operations. Calls are monitored weekly, and one-on-
one feedback sessions are conducted between CSRs and supervisors.  

Customer contacts, including requests for service, 
change of status, change of service, status of 
service, complaints, and compliments, are tracked 
through a ticket system. Each ticket is created in an 
open status and requires closure upon completion of 
requested action and/or resolution. Local 
management and their teams are responsible for 
providing requested service and/or issue resolution 
and to monitor the status of all tickets for timely 
service completion.  

• If  an issue requires immediate attention and/or 
escalation, an email is also sent to the attention of 
the operations management team.  

• If  a repeat issue occurs within two months, a ticket is also opened to alert the operations 
management team that a recurring problem exists. Waste Management has developed a quality 
control program that includes performance standards for ticket creation, closure, tracking, and 
service recovery. Local management is responsible and accountable for these performance 
standards.  

 

Technology to Support Customer Experience Staff Dedicated to Riviera Beach 
The complexity of our business requires a highly motivated, qualified, and stable work force. Riviera 
Beach customer service calls are handled by Waste Management’s customer service center in Boynton 
Beach, FL. This location represents the best in customer service center technology and innovation, 
allowing localized, customized service for our municipal customers.  

Figure 9 WM's Boynton Beach Customer Service Team 
is Always Ready to Serve 
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Waste Management utilizes the Genesys customer interaction management platform to help monitor staff 
adjustment needs. Genesys is a global leader in the customer care technology industry. Their system 
provides the data and an algorithm used for staff-level monitoring and serves as an invaluable tool for our 
customer service management team.  

We provide sufficient staffing through our ability to shift staffing levels according to the volume of phone 
calls. If  a team of representatives is experiencing higher than normal call volume, we are able to move 
additional representatives to that team to handle additional incoming calls. Additionally, customers are 
provided with an automated call back option (no need to hold; we will call you back) during high call 
volume periods.  

• In the event of an emergency, Waste Management customer experience centers in other areas of 
the U.S. are available for contingency coverage.  

Onboard Computer System (OCS) 

A technology advancement that continues to drive customer service satisfaction is our Onboard 
Computer System (OCS). This technology has many operational and efficiency benefits - specifically it 
enhances our customer service through:  

• Obtaining real-time information related to all truck locations, stops serviced, capacity, and service 
status 

• Allowing one-touch service verification, identifying carts that have been serviced, and indicating a 
reason for any cart not being collected (e.g., cart not out, cart blocked, locked access, etc.) 

• Enabling centralized customer service and dispatch to communicate with Riviera Beach’s 
operations team for immediate and efficient customer issue resolution, including on-call requests, 
rerouting, and customer service needs 

• Empowering drivers to note missing or damaged carts so tickets may be proactively generated for 
repair or replacement 

 

Ample Resources- There When You Need Us: Disaster and Emergency Response 
Waste Management is always prepared to provide essential services to your City even in the event of an 
emergency such as a natural disaster, pandemic, extreme weather, or other unforeseen events. The local 
Wellington Emergency Response Plan will be updated upon contract award. 

Over the years, we have dealt with many kinds of service disruptions: hurricanes, super storms, floods, 
f ires, earthquakes, and now pandemics - each requiring unique preparations associated with our planning 
and response to confirm a swift recovery. In the event of a South Florida storm event, Waste 
Management can draw upon our nearby regional resources.  

In a time of  crisis, pandemic,  or disaster, collection of trash, debris, and recycling materials are central to 
the recovery and rebuilding of communities and businesses. To mitigate the impact of emergency events, 
and to speed up recovery, Waste Management has established national strategies and support systems 
to assist local operations.  

The Waste Management Green Team is comprised of highly skilled drivers and technicians who can be 
deployed at any time to support local teams when crisis events occur. This group of professional 
employees has experience working in a variety of situations, including natural disasters and other 
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situations where additional resources are needed to support local operations. Waste Management also 
has identified qualified drivers, technicians, and other employees who can be called upon to augment 
Green Team resources when needed.  

When unforeseen circumstances have occurred, these contingencies have allowed Waste Management 
to continue to serve our customers with minimal interruption. Additionally, in the event of manmade or 
natural disasters such as tornados, floods, etc., special collections may be arranged with Riviera Beach to 
assist with cleanup efforts or other additional support when needed. 

Each year, we review and update our disaster management plans, building on what we learn to improve 
our response. The COVID-19 pandemic this past year underscored the need for detailed plans for every 
type of disruption. In this case, deploying a team of drivers and workers to travel to affected areas was 
not feasible. Our planning efforts allowed for adjusting our services to meet our customers’ and 
communities’ needs. We responded quickly and decisively by keeping drivers on the road and customer 
service agents answering phones to ensure we continue to provide safe, essential  environmental 
services to customers.  

We are also committed to communicating clearly and consistently with employees and customers before, 
during, and after a disaster. While we may not be able to predict when or where natural disasters will 

occur, there is plenty we can do to prepare. Our goal is to 
remain ready to respond to these events as we always have, 
thanks to our employees’ professionalism and compassion for 
one another and the communities in which they live. 

Riviera Beach can count on Waste Management to be a nimble 
and reliable partner in the aftermath of any disaster or 
emergency. Our breadth of operations throughout North 

America, including 263 landfills, gives us the ability to readily mobilize drivers and trucks from other areas 
to provide continuity of service. 

Our Response to Natural Disasters 
For some natural disasters, weather forecasts provide critical warning time to prepare. Major hurricanes in 
2018 and 2019, most notably Hurricane Michael, required dedicated efforts by a team of experts to 
protect employees, safeguard trucks and facilities, and bring in supplies after storms passed. Our local 
team is supported by 48,250 employees and an unmatched set of equipment and resources across North 
America that are ready and willing to deploy and provide support at a moment’s notice. 

Preparing for Disaster 
With the memory of recent disasters still etched in our minds, it is clear that being prepared for disaster 
response is a critical element of providing world-class customer service and is essential for protecting the 
health and safety of Riviera Beach and surrounding communities. Therefore, Waste Management can 
immediately begin work with Riviera Beach staff to 
develop a disaster response and contingency plan 
specifically tailored to the operations that are part of an 
Agreement negotiated between our companies. We will 
leverage and share our response experience from our 
operations throughout North America to include tried and 
true best practices as part of this plan. 

In the event the local disposal site is 
inaccessible or unable to take 
materials due to emergency or natural 
disaster, materials may be taken to 
other regional disposal locations 
pursuant to your approval. 
 

Call Center Contingencies 
In the event of an outage at our regional 
Customer Service Center, our technology 
infrastructure allows calls to be routed to 
other centers throughout North America. 
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Having a customized contingency plan specific to Riviera Beach and the services covered under our 
Agreement is essential for the continuity of your services during unforeseen circumstances. It will also 
help facilitate collaborative efforts between Waste Management and Riviera Beach to mitigate the threat 
to the health, safety, and welfare of your customers and employees.  

The plan will define the roles and responsibilities of Waste Management and Riviera Beach concerning 
services during unforeseen circumstances - it will be alterable and adaptable to the specific circumstance 
at hand to prioritize public safety. It will take an approach to identifying the following hazards that may 
pose a delay to transport and disposal services: 

A catastrophic event can immediately overwhelm local, regional, and state emergency response 
capabilities. The region will need massive, rapid support from the federal government, other local 
governments, other states, and nonprofit and private-sector organizations. The ef fectiveness of the 
region’s response will affect the long-term recovery of businesses, communities, and the economy. 

In the event of an emergency, Waste Management can provide transfer and disposal solutions for Riviera 
Beach’s solid waste at one of our regional disposal facilities.  

Riviera Beach Takes Local Action for a Cleaner Environment, Greener and Quieter 
Collections: Clean Fuel Trucks 
Waste Management is proud to service Riviera Beach with almost an entire fleet of environmentally 
f riendly vehicles that run on compressed natural gas (CNG). CNG is a fuel used in place of diesel 
gasoline that, when combusted, produces fewer undesirable gases than gasoline or diesel, resulting in 
improved air quality emissions. In, 2015, Waste Management of Palm Beach made the multimillion dollar 
investment in the infrastructure and vehicles and specialized technicians to support the Palm Beach 
County CNG f leet. 

 CNG trucks emit nearly zero particulate emission 

 reduce greenhouse gas (GHG) emissions by 15%; and  

 cut smog-producing NOx emissions by 50% compared to the cleanest diesel trucks. 

In another ef fort to improve air quality, the engines automatically turn off after five minutes of idling to 
further reduce emissions and conserve fuel. CNG engines run much quieter than diesel trucks – many 
customers have commented that they cannot even hear our CNG trucks coming down the street.  

For more than two decades, Waste Management has operated the largest heavy-duty natural gas truck 
f leet in North America – today, more than half of our 17,000 collection vehicles run on clean natural gas. 

To achieve our ambitious goals, we have invested more than $3 billion in assets and infrastructure over 
the past decade in fuel and routing technologies, and moving forward, we will invest nearly $400 million 
annually in near-zero-emissions trucks. 

Corporate standards dictate intensive truck maintenance intervals to keep them on the road and at peak 
performance. 

 

Describe the software and how it will benefit the City  
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Sof tware should benefit the Customer.  Waste Management is able to harness its national buying power 
to continually provide the latest technology to benefit our customers. We are industry leaders with the use 
of  cutting-edge technologies. 

The Power of Our People and Technology 
All of  our collection trucks are outfitted with GPS Real-time tracking information and the system records 
the entire route. The recording capabilities improve driver safety performance, review customer disputes 
and protect both company and municipality liability concerns. This provides a GPS location and 
timestamp along with photo evidence of the collection service occurring.  

Waste Management’s industry-leading onboard technology minimizes the environmental impacts of our 
collections while maximizing reliability and efficiency. From our advanced onboard computing system that 
streamlines communication, to our eRouteLogistics® mapping and routing software with real-time GPS, to 
our onboard digital cameras, to trucks powered by cleaner and more cost-effective natural gas - a 
partnership with Waste Management means that Riviera Beach receives the latest advancements in 
always-evolving industry technology. 

State-of-the-art trucks alone are not enough to meet expectations. We need data to improve. Through our 
comprehensive operations framework, Service Delivery Optimization (SDO), we harmonize the 
technology used onboard our trucks with our logistics management processes, and the skills of our 
drivers. With technology, processes and people working in sync, we are able to maximize safety, 
customer service, and efficiency while collecting Riviera Beach routes. 

 

WM Smart Truck℠ Technology: Commercial Collection Made Smarter 
As the industry leader in developing innovative technology to improve our customers’ experience, Waste 
Management has unveiled the WM Smart Truck℠ - a proprietary autonomous service data collection 
platform that makes commercial collection smarter, safer, and more efficient while improving service 
quality. 

Smart Truck technology documents service data and customer setout behavior through sensors and 
onboard cameras to provide service verification and overage and contamination recognition. Waste 
Management then reviews the data collected on route, including vehicle location and photo and video 
documentation of service. If  an issue is identified, such as contamination or overage, the customer 
receives a notification based on customer communication preferences. Additionally, Smart Truck assists 
with safety and beautification efforts through identification of unsafe and/or unsightly containers by 
physical address for proactive repair or replacement.  

Waste Management is at the forefront of developing and implementing sustainable technologies that are 
revolutionary in the environmental services industry, and Smart Truck is the latest in those continual 
ef forts. 

 

Explain your transition plan in detail and attach  
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Our Commitment to Riviera Beach  – A Risk-Free Implementation  
Throughout our partnership with Riviera Beach, we have shown our dedication to continuous 
improvement - better processes, more efficient procedures, and investments in technologies that enhance 
our collection capabilities and customer service.  

Transitioning service providers would require rebuilding an already successful program from the ground 
up. With all service requirements already in place, our team is able to concentrate on delivering 
dependable collection and enhancing your residents’ experience from the moment the contract is 
awarded. Our team’s experience in the City  is unparalleled and we would provide the least disruption to 
customers during the transition to the new Agreement. 

The Proposed contract is similar to current agreement.   

THERE WILL BE NO TRANSTION, NO ROUTE CHANGES AND NO SERVICE DAY CHANGES.    

Public Education and Outreach Efforts 
A. Meetings with YOU as our customer and setting goals for customer communication and public 
outreach for the new agreement is proposed as our first step.  

B. Comprehensive Information Package.   Direct mail of a comprehensive information package that 
contains service information, a collection schedule, recycling guide and information on local reuse 
services and events will be provided. Outreach efforts will focus on any new rules in the City, such as the 
availability of second carts for homeowners. We will provide annual education reminder for set out 
procedures. Please see the following pages for an example of an education piece for Palm Beach 
Shores.  
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TAB 5 | REFERENCES 
A minimum of three (3) references are required from the primary Proposer and the sub-contractors. (Should be for projects 
locations with similar scope as indicated in this RFP.) Information should include: Client Name, address, contact person phone 
number and e-mail, description of work. 

References: Don’t Just Take Our Word for It 
As a trusted environmental solutions partner for communities throughout Florida, we understand Palm 
Beach County customers, their needs, and their requirements better than any other company. We provide 
service for many of Riviera Beach’s neighbors. We have achieved high marks in the municipalities where 
we operate. We have included these customers in the following list of references. We encourage you to 
contact them so that you may learn firsthand about our excellent record of service with other customers. 

 

Customer 

City of Delray Beach, FL 

100 NW 1st Avenue 

Delray Beach, FL 33444 

Contact Danise Cleckley 

Phone / Email (561) 243-7213 | cleckley@mydelraybeach.com 

Description of 
Services Curbside garbage, recyclable, bulky, and yard waste collection. 

Number of Dwelling 
Units Serviced 20,296 

Customer City of South Bay 

Contact Leondrae Camel 
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Please see the letter of reference from Daniel Clark, Town Manager for Clarke Shores, FL. 

 

  

Phone/Email (561) 996-6751| Camell@southbaycity.com 

Description of 
Services Curbside garbage, recyclables, bulky, and yard waste collection 

Number of Dwelling 
Units Serviced 1,200 

Customer Palm Beach County Solid Waste Authority 

Contact John Archambo 

Phone/Email (561) 640-4000 

Description of 
Services Automated Curbside garbage, recyclables, bulky, and yard waste collection 

Number of Dwelling 
Units Serviced 45,500 
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Customer Insights - The Voice of Our Customers Matters 

As part of our commitment to continuously keep our customers at the center of 
everything we do, we recently launched a new Voice of Our Customers (VOC) survey. 
The results f rom this survey provide our team with real-time, actionable feedback to 
improve service delivery. 

Every month, we invite thousands of customers across the nation to complete 
the survey, either online or by phone. Our prior survey took seven to eight 
minutes on average to complete; the new user-friendly version only takes 
three to four minutes on average. We receive about 12,000 survey 
responses per month. 

The survey initially focuses on core questions related to the customer’s 
overall relationship with Waste Management, then expands into targeted 
questions regarding the customer’s service experience with our company. 
This new survey provides us with unprecedented insights into our 
customers’ service experience, needs, and priorities, which gives us the data 
we need to develop proactive solutions to not only meet but exceed their 
expectations every day. 

In April, 2021, we asked our Riviera Beach customers to grade us trustworthiness, reliability, and whether 
WM is a good value. Waste Management of Palm Beach service garnered an overall score of 8.7 out of 
10  possible points. Some of the comments from Riviera Beach residents about Waste Management’s service 
are below: 

“98% of the time my garbage is picked up in a timely manner, very seldom is it not picked up at a 
reasonable time or at all. The drivers should be commended  for always being there to get our 
garbage, its a thankless job for them, but we really appreciate the professionalism they exude. 
Please express our heartfelt appreciation for what they do week in and week out for us.” 
-S. Mack 

 

“Employees are kind and pleasant.”   
-Jef f S. 

 

“Reliable pickup and good pricing on construction dumpsters”. 
-M. Evans 

 

“The help with getting this done was absolute perfect, through the ordering process to the final 
installation, very professional in every respect. We could not have asked for more.”  
-Stanley H. 
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TAB 6 | SMALL/MINORITY/WOMEN 
PARTICIPATION 

If your firm is a certified minority business enterprise, please submit your certification from local, county, or state certifying 
agency. Include the Attachment A Forms 1-4. 

Waste Management is proud to partner with several MWBE certified vendors to provide commercially 
useful services to serve this agreement.  

We have made a good faith effort to meet the City’s goals for inclusion and diversity. We have reviewed 
the data bases of OSBA and the Solid Waste Authority for vendors.  

We have added to our existing team of Riviera MWBE vendors to include certified MWBE vendors such 
as Jet Waste and Mac & Sons Vegetation Grinding. 

Our current commitment is to expand the number of vendors in this response by adding vendors over the 
life of the agreement.  We propose to continue our good faith effort by providing funds for a local 
mentorship program to assist in creating capacity.  Schedules 1 through 4 are included in Attachment 2. 
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TAB 7 | LOCAL VENDOR PREFERENCE 
Under the City’s Procurement Code, the City has a preference for local businesses. A local business, for the purposes of the 
application of the local vendor preference, means a bidder which has a permanent, physical place of business within the city 
limits, and a valid business tax receipt and certificate of occupancy applicable to the required goods, services, or construction 
items being procured. 

Waste Management is a Palm Beach County based business.  Our “Waste Management Delta Rivera 
Facility is a local business and is located in Riviera Beach at 7095 Barbour Rd, Riviera Beach, FL 
33407 and provides recycling of commercial material.   

We are proud to partner with several local vendors to provide commercially useful services to support the 
services in the RFP.  

We have made a good faith effort to meet the City’s goals for inclusion and diversity.  We have reviewed 
the data bases of OSBA and the Solid Waste Authority for vendors with Riviera Beach addresses.  

Our current commitment to local vendors is expanded in this response by adding Riviera based vendors  
such as Mac & Sons Vegetation Grinding. We are still discussing possible business relationships with 
local vendors. 

Our proposed commitment is to expand the number of local vendors in this response by adding vendors 
over the life of the agreement.  We propose to continue our good faith effort by providing funds for local 
mentorship program to assist in creating capacity.  Certificates occupancy will be provided upon contract 
award. Our tax receipt follows: 
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TAB 8 | PRICE/FEE SCHEDULE 
Use the contract price sheet. Include a statement regarding your organization’s living wage policy. Attach the bid bond and 
evidence of insurance and bonding capacity. 

Fee/Price Schedule  
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Bid Bond and and Bonding Capacity 
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Evidence of Insurance  

Certificates of Insurance 
Waste Management secures gold-standard insurance coverage to protect our partners. Going above and 
beyond, we provide environmental site liability coverage, which covers all active sites that are owned or 
operated by Waste Management. It offers third-party liability for bodily injury and property damage, and 
of f-site clean-up coverage, coverage for both sudden and non-sudden pollution incidents, and 
transportation coverage including the loading and unloading of the vehicle. Riviera Beach can rest easy 
with Waste Management as your service provider knowing that you are always protected by best-in-class 
insurance. Copies of our certificates of insurance are included on the following pages. 
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TAB 9 | STANDARD & REQUIRED FORMS 
Proposer’s Certification  
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Addendum Page  
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Drug Free Workplace  
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Public Entity Crimes Statement  
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Proposer’s Disclosure Affidavit Modify 
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Riviera Beach RFP 1011-21-1 Citations/NOVs 10 years 

WM Manatee 

Manatee County, Florida 

2020-03-02 Closed Manatee County 
Utilities Department 

NOV Alleges the volume of solids in 
the oil/water separator was 
unacceptable.  Corrective action 
was to pump out the sump 

Manatee County 
Utilities Department 
accepted the 
corrective action as 
documented on the 
re-inspection 
conducted on 
03/09/2020. 

$-0- 

 

Southern Sanitation Service 

Pompano Beach, Florida 

2018-12-07 Closed Broward County 
Wastewater 
Management 

NOV Broward County Wastewater 
Management Division issued 
a Notice of Violation for zinc 
in concentrations above the 
permit limit.  Confirmatory 

Confirmatory sampling 
completed within 30 
days of the exceedance 
showed concentrations 
of zinc dropped below 

$48 
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sampling resulted in zinc 
concentrations below the 
permit limit 

permit limits.  Less 
aggressive truck wash 
cleaning chemicals will 
be used going forward. 

2019-10-02 Closed Broward County 
Wastewater 
Department 

NOV On 08/08/2019, the truck 
wash water from Southern 
Sanitation was sampled for 
the discharge permit 
monitoring parameters as 
identified in the Broward 
County WWTP permit.  
Results from this sampling 
event revealed a result for 
iron at 9.3 mg/L (vs. limit of 
6.1 mg/L).  Broward County 
was notified of the result per 
the permit (as attached).  A 
metal grabber system had 
been installed at the property 
in an effort to reduce the 
levels of zinc. The particular 
chemical used in the pre-
treatment system contained 
iron, causing the iron in the 
sample to increase.   

The pre-treatment 
system chemicals were 
modified, and the truck 
wash was resampled.  
The resample result of 
0.93 mg/L was remitted 
to Broward County on 
September 12th 
indicating the pre-
treatment was operating 
in compliance with the 
permit conditions.  About 
September 26th, 
Broward County alleged 
a violation of the iron 
limit and requested a 
response within 10 days 
of the notice.  
Confirmation of the 10-
day response was 
provided by Broward 
County on October 4, 
2019. 

$57.38 

2020-06-01 In Progress Broward County 
Wastewater 
Department 

NOV Broward County Wastewater 
Management Division issued 
an NOV Industrial Use Permit 
(IUP) - exceedances of iron 
and biochemical oxygen 
demand (BOD) that 
discharged from the truck 
wash pretreatment system to 
their wastewater treatment 
plant (WWTP) facility.  
Subsequent to the notice, the 
pretreatment system must be 
modified to address the iron 
exceedance, while WM 
continues conversations with 
Broward County to adjust the 
BOD permit limits. 

Corrective actions have 
been implemented and 
permit modifications are 
ongoing. 

$500.00 
(waived 
due to 
our 
responsi
ve 
actions) 

 

WM of  Collier County 

Naples, Florida 

2008-08-27 Closed FDEP Non-
compliance 
letter 

NPDES compliance 
inspection performed at WM 
of Collier County, Naples, 
FL by SAIC on behalf of 
FDEP on August 27, 2008.  

Repairs 
implemented.  Issue 
closed 

 

$ -0- 
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Non-Compliance letter 
dated October 3, 2008 and 
received October 9, 2008 
alleges the following 
potential violations: 

(1) Overspray from truck 
wash bay onto uncovered 
area of pavement with 
potential exposure to 
stormwater contact 

(2) Fluid leak/spill and heavy 
petroleum 
staining/accumulation in 
across-street parking lot. 

(3) Rusty sheet metal not 
stored under cover and 
cutting residue on ground 
with potential exposure to 
stormwater contact. 

2017-06-20 Closed FDEP Compliance 
Assistance 
Offer 

It is alleged the site was 
unable to produce 
operability test records and 
an isolation valve was not 
installed on small diameter 
piping. 

Isolation valve was 
added to the small 
diameter piping 

$ -0- 

 

WM of Palm Beach County  

Boynton Beach, Florida 

2014-06-02 Closed  South Central 
Regional 
Wastewater 
Treatment and 
Disposal Board 

Compliance 
Report 

Facility truck wash exceeded 
TRPH discharge limits and is 
required by permit to 
resample.  Resampling was 
completed and facility returned 
to compliance. 

Resampling only. $-0- 

2016-05-05 Closed FDEP  NOV A FDEP field inspection 
identified a minor out of 
compliance issue with Veeder 
Root electronic leak detection 
system not working. 

Item corrected.  $-0- 

 

WM of Wildwood (hauling company) 

Wildwood, Florida 

2016-10-12 Closed Florida Dept. of 
Health / Citrus 
County  

NOV During tank inspection, the 
regulatory agency identified 
minor leaks at the fuel 
dispenser joints. 

Corrective action 
taken. 

$-0- 
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Preliminary Statement: Waste Management Inc. of Florida (“WMIF”) has operating divisions throughout 
the State of Florida serving thousands of commercial customers and many governmental entities. 
Accordingly, there has been litigation to interpret or enforce the Company's solid waste service 
agreements between WMIF and its private customers, most of which has been settled amicably. The vast 
majority of this litigation relates to collection of amounts due pursuant to such agreements. Other litigation 
generally concerns motor vehicle accidents, workers’ compensation and employment issues; those are 
not listed here. The following is a list of material matters related to solid waste services.  

 

Disclosure Affidavit -- #2 Litigation (10 years) 
 

1) City of Delray Beach v. Waste Management Inc. of Florida – Case No. 
502013CA011392XXXXMB AI, 15th Judicial Circuit, Palm Beach County, Florida. Declaratory judgment 
action to determine the validity of collection contract.  Summary judgement for plaintiff; thereafter 
settlement entered into by parties.  

 

2) Broward County (Broward County Environmental Protection Department)  v. Waste Management 
Inc. of  Florida -- NOV12-0019.  Alleged off-site objectionable odors.  Agreed Final Order (settlement)  
required odor remediation plan for landfill and administrative penalty of $99,000. Penalty paid and matter 
closed. 

 

3) Becton v. Collecto, Inc. and Waste Management Inc. of Florida –Case No. CACE-16-021102, 17th 
Judicial Circuit, Broward County, Florida.  Plaintiff alleged collection efforts violated consumer laws and 
that the debt was improper. Claim was in excess of $15,000. Matter settled. 

 

4) Antony Pineda as personal representative of the Estate of Antonio Pineda, Jr., deceased v. Niove 
Andres Lara & Waste Management, Inc. of Florida, a Florida Corporation, Case No. 2017-005-706-CA-
01, Circuit Court of 11th Judicial Circuit, Dade County, Florida. Maintenance employee of apartment 
complex entered into an enclosure area as WM driver was servicing container and without WM driver’s 
knowledge and container was set down on the apartment complex employee.  Matter settled.  

 

5) Rebalko v. Waste Management Inc. of Florida – Case No. CONO-15-008856, County Court 17th 
Judicial Circuit, Broward County – Plaintiff claims breach of contract, damage to swale and personal 
property during bulk service; seeks damages and injunctive relief. Matter settled. 

 

6) Bergeron Environmental and Recycling LLC v. LGL Recycling, LLC, Waste Management Inc. of 
Florida, et. al – Case No. 16-000158(07), 17th Judicial Circuit, Broward County, Complex Business 
Division – This litigation is the result of an acquisition of assets by WMIF from LGL. Plaintiff alleges that 
the transaction required plaintiff’s consent which was not obtained. Plaintiff seeks damages and other 
relief . Claim if for damages in excess of $15,000. Matter is pending. 
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7) Southern Waste Systems, LLC, n/k/a LGL Systems LLC, et. al v. Waste Management Inc. of 
Florida – Case No. 17-002422, 17th Judicial Circuit, Broward County, Complex Business Division – This is 
a companion case to the matter above. This matter concerns a demand for indemnification by WMIF to 
the seller of  the assets and the seller’s claim that the indemnity it provided is inapplicable and seller’s 
demand for return of escrow monies. Matter is pending. 

 

8) Carlos Parra, v Waste Management, Inc. of Florida-- Case No.  2018-019-866-CA-01, Miami 
Dade County Circuit Court, Florida.  Employee of WMIF customer alleges injury resulting from WMIF 
employee rolling container to truck and striking the customer’s employee. Matter settled. 

 

9)  Tyris Hampton v. Mark Birkins and Waste Management, Inc. of Florida -- Case No. 2017006462- 
CA-01, Judicial Circuit in and for Miami-Dade County, FL. Temporary worker, after exiting truck, fell and 
then truck backed over his leg. Matter settled  

 

10) Timothy A. Pazko v. Tracy Lynn Nabergall & Waste Management, Inc. of Florida - Case No. 
2020- CA-001114-NC, Judicial Circuit of the Twelf th Judicial Circuit in and for Sarasota County, Florida, 
Civil Division. Truck traveling on road struck the rear end of a three-wheel bicycle causing damage/injury. 
Matter is pending. 

 

11) Aletha Antoine-Allison, Et Al., V. Waste Management Inc. Of Florida -- United States District 
Court for the  Southern District Of Florida, Broward Division, Case No. 13-61910-Civ-Rosenbaum – This 
litigation resulted from alleged offsite odors from WMIF’s landfill. Matter settled. 

 

12) Miranda v. Waste Management Inc. of Florida, US District Court  for Southern District of Florida, 
Miami Division, Case  No. 20-23257-civ-Scola -- This litigation resulted from alleged offsite odors from 
WMIF’s  landfill. Matter is pending.  

Disclosure Affidavit  #5 Citations/Notices of Violation (10 years) 

See attached schedule 

Disclosure Affidavit #6(c ) Civil /Criminal Proceeding with Adverse Final Adjudication 

There are no criminal matters regarding this item. The City of Delray Beach v. Waste Management Inc. of 
Florida matter listed above (item #1) involved a f inal adjudication by way of summary judgment adverse to 
Waste Management but the parties then settled the dispute. 

The above information is accurate to the best of WMIF’s information and belief.  Please note 
that we have searched the records available to us which we have maintained in the ordinary 
course of business. Accordingly, although it is possible that some relevant information is 
missing from this disclosure, we do not believe same would have a material effect on WMIF's 
performance pursuant to the instant solicitation. WMIF will supplement, modify or amend the 
above should it become aware of facts that should warrant same.  
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TAB 10 | CONCLUSION 
Waste Management Inc. of Florida (Waste Management) wants to continue to be your waste 
services provider. We have provided waste management services to Riviera Beach for many years. You 
are familiar with our company, our team, and our professional approach over the long term. 

We believe this to be a significant contract for both Waste Management and Riviera Beach. Our values 
align and we are strongly invested in your City. We understand your priorities, the way you work, and 
what makes your City such a great place to live, work, and play.  Our CNG-fueled trucks make solid 
waste collection services in Riviera Beach a litte cleaner and greener. These aspects of our service 
make us uniquely qualified to provide tailored services to meet your operational needs and the ever-
evolving expectations.  

Secondly, we are committed to strengthening our current relationship by continuing to provide 
high-quality, reliable service for the entire term of the Agreement. We have already shown ourselves 
to be a dependable partner in our current agreement. We have the resources to make needed 
adjustments, when necessary, to facilitate continued satisfaction for your residents. Waste Management 
intends to continue to offer uninterrupted stability backed by innovation, value, and price, and to be an 
active partner in attaining Riviera Beach’s goals and objectives. 

Lastly, continuing a partnership 
with Waste Management will 
provide your City with 
uninterrupted, reliable service 
delivery for an essential and 
highly regulated operation. 
There will be no transition period 
where costly mistakes and 
problems are most likely to occur, 
as our team is intimately familiar 
with your operations and has 
developed a strong working 
partnership with your staff. Our 

best-in-class operations, along with our industry-leading safety and environmental practices, should give 
you the peace of mind that your waste is being managed efficiently and safely. Waste Management has 
shown unquestionable support to the people of Riviera Beach and we take pride in supporting the 
non-profit organizations in the City.  

Waste Management is dedicated to being the best environmental solutions partner for Riviera Beach now 
and in the future. 

Figure 10 International Coastal Cleanup 
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ATTACHMENT 1: EXCEPTIONS 
Exceptions to RFP 1011-21-1 - City of Riviera Beach  

1. WMIF takes exception to the Proposer’s Certification to the extent it requires Proposer to certify 
that it agrees “to abide by all conditions of the proposal” when Addendum 2 (#50) made clear that 
proposers may take exceptions to the RFP.   

2. WMIF takes exception to the price increase language in the RFP (including Attachment D-Draft 
Contract, Section 17 and Addendum 2, #48) to the extent it fails to make clear that the annual 
price adjustment is based upon: WST CPI: Water, Sewer, and Trash CPI, Not Seasonally 
Adjusted, All Areas, Series ID CUUR0000SEHG. 

3. WMIF takes exception to the language in the RFP (including Attachment D-Draft Contract and 
Addendum 2) to the extent it fails to make clear that the franchise fee/administrative fee are pass-
through fees --WMIF’s proposed rates do not include such franchise/administrative fees (rather, 
those fees will be added later, to be passed through to the customer). 

4. WMIF takes exception to the language in Addendum 2 (#33) to the extent it fails to make clear 
that roll-off service for waste will be exclusive to the contractor awarded the franchise agreement 
– WMIF’s proposal is based upon the premise that all roll-off services shall be exclusive to 
f ranchise holder. 

5. WMIF takes exception to the pricing sheets (pg. 39, Ex.1 & pg. 41, Ex. 1 – re Multifamily) of 
Attachment D (Draft Contract) to the extent they request inconsistent pricing metrics (i.e. a rate 
per unit), as compared to the Revised Fee/Price Schedule Form No. 3 (i.e. which asks for rate 
per cubic yard), and to the extent Form No. 3 is unclear as to whether disposal fees should be 
included in the rates (WMIF has included disposal fees in the rates in Form No. 3).  

6. WMIF takes exception to the language in Section 21 of Attachment D (Draft Contract) to the 
extent it fails to recognize that the Solid Waste Authority is charged with HHZ collection and does 
not allow others to collect HHZ. 

7. WMIF takes exception to the language in pg. 24, Section 30 of Attachment D (Draft Contract)to 
the extent it states all vehicular equipment shall not be older than five (5) years of age at any time 
during the contract; it is WMIF’s position that the collection vehicle fleet should have an average 
age of  fleet requirement of five (5) years during the term of the contract. 

8. WMIF takes exception to the language in Section 35 of Attachment D (Draft Contract) to the 
extent it seeks to impose an administrative charge for a “failure to complete, either partially or 
totally, a route” of $1,000 for each route not completed  -- WMIF believes that a “failure to 
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complete a route” should mean more than 15% of the units on a route were missed (rather than a 
de minimis number of missed pick-ups). 

9. WMIF takes exception to the language in the RFP to the extent it fails to make clear that the 
CLEAN program will be a part of the scope of work for this RFP – WMIF submits this proposal 
conditioned upon implementation of the CLEAN program. 

10. WMIF takes exception to the language in Section 38 of Attachment D (Draft Contract) in that such 
section should be broadened to include additional force majeure events and language. 

11. WMIF takes exception to the language in Addendum 1 (#4) which appears to require new carts 
be provided to all residential customers at the start of the contract – WMIF proposes to deliver 
2,000 new carts per year (throughout the duration of the contract) as replacements; however, 
many existing carts are relatively new and need not be discarded and replaced at the outset of 
the contract   

12. WMIF takes exception to the language in the RFP to the extent it fails to make clear that 
commercial billing will be performed by the contractor. 

WMIF requests that the final Contract between the parties contain language specific to waste collection 
and recycling services as follows:   

a. WMIF requests language that allows rates to be increased in the event of an uncontrollable 
circumstance and upon 30 days’ notice to the City to offset any change in conditions that 
uncontrollably increases WMIF’s costs, including but not limited to, increases in disposal 
costs, changes in local ordinances, federal, or state laws, or changes in rules or 
regulations, increases in tax, tarif fs, f ranchise fees, or surcharges applicable to WMIF’s 
services.   

WMIF’s response is expressly conditioned on the above exceptions and the parties’ ability to reach a 
mutually acceptable Agreement.  WMIF agrees to work in good faith with the City to negotiate final Contract 
terms that are acceptable to both parties.  
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ATTACHMENT 2 SCHEDULES 1 - 4 
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