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CHAIR LANNIER: | will call the neeting to order, the

Special Gty Council Meeting, April 28th, 2021.

Madam C er k.

THE CLERK: Mayor Ronni e Fel der.

MAYOR FELDER: Here.

THE CLERK: Chairperson Shirley Lanier.
CHAIR LANI ER°  Here.

THE CLERK: Chair Pro Tem KaShanba M || er - Ander son.
CHAIR PRO TEM M LLER- ANDERSON:  Present.
THE CLERK: Counci | person Tradrick MCoy.
COUNCI LPERSON McCOY:  Here.

THE CLERK: Counci | person Dougl as Lawson.
COUNCI LPERSON LAWSON:  Her e.

THE CLERK: Council person Dr. Julia Botel.
COUNCI LPERSON BOTEL: Here.

THE CLERK: Gty Manager Jonat han Evans.

Gl TY MANAGER: Pr esent.

THE CLERK: Tawanna Smth, Deputy Cty Clerk is present.

Dawn Wnn, Gty Attorney.
CITY ATTORNEY: Present.
THE CLERK: You have a quorum
CHAI R LANI ER:  Thank you.

W will have a nonment of silence |led by the Pledge of

Al'l egiance by Dr. Julia Botel.

(Monment of silence. Pledge of Allegiance recited. )
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CHAIR LANIER: As you review the agenda for this evening,
are there any additions, deletions, substitutions fromthe Board
or fromCity staff?

CI TY MANAGER. None from staff, Madam Chair.

CHAIR LANTER: Can | get a notion to approve the agenda?

COUNCI LPERSON BOTEL: | nmke a notion to approve the
agenda.

CHAI R PRO TEM M LLER- ANDERSON:  Second.

COUNCI LPERSON LAWSON:  Second.

CHAI R LANl ER°  Madam O er k.

THE CLERK: Counci | person MCoy.

COUNCI LPERSON McCOY:  Yes.

THE CLERK: Counci | person Botel .

COUNCI LPERSON BOTEL:  Yes.

THE CLERK: Council person Lawson.

COUNCI LPERSON LAWSON:  Yes.

THE CLERK:  Counci |l woman M || er - Ander son.

CHAI R PRO TEM M LLER- ANDERSON:  Yes.

THE CLERK: Chairperson Lanier.

CHAIR LANTER: Yes. And | forgot to ask each nenber of the
Board or staff, are there any disclosures by you in regards to
this itemthat's on the agenda?

COUNCI LPERSON BOTEL: Not for ne.

CHAIR LANIER: Ckay. Please be rem nded that the City

Counci | has adopted "Rul es of Decorum Public Conduct during
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1| Oficial Meetings" which has been posted at the front desk. And
2| in an effort to preserve order, if any of the rules are not

3 | adhered to, the Council Chair may have any disruptive speaker or
4 | attendee renoved fromthe podium fromthe nmeeting and/or the

5| building, if necessary. Please govern yourselves accordingly.

6 Public comments shall begin at 7:30 p.m unless there is no
7 | further business of the Gty Council, which in that event, it

8 | shall begin sooner. In addition, if any itemis being

9| considered at 7:30, then comments fromthe public shall begin

10 | inmmediately after the item has been conpl et ed.
11 Any person who would |i ke to speak during public comments,
12 | please fill out a public comment card |ocated at the front desk

13| and give it to staff before the public comment sections is

14 announced.

15 Madam Cl erk, could you read the first resolution, please.
16 THE CLERK: Yes.

17 CHAIR PRO TEM M LLER- ANDERSON: It's the only resol ution.
18 THE CLERK: Resol ution nunber 43-21. A resolution of the

19| Gty Council of the Gty of Riviera Beach, Pal m Beach County

20 Fl orida, awarding I TN 1015-21-1 to Kaufrman Lynn Constructi on;

21 | authorizing the Mayor and City Manager to execute an interim

22 | agreenent between Kaufman Lynn Construction and the City of

23 | Riviera Beach to provide the design, build, finance,

24 | pre-devel opnent services for fire rescue facilities in an anount

25 not to exceed $500, 000; requiring a conprehensive devel opnent
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agreenent to be submtted to the Gty Council for approval; and
provi ding an effective date.

We do have one public coment card on this item

The acceptance of public comment cards are now cl osed.

COUNCI LPERSON BOTEL: | nmke a notion that we adopt
resol uti on nunber 43-21.

CHAI R PRO TEM M LLER- ANDERSON:  Second.

CHAIR LANI ER Thank you, Madam C erk. Public comrents,
pl ease.

THE CLERK: Yes. M ss Doretta Paul k.

Just a second. | have to see if she's in the overfl ow
room

CHAIR LANIER. Okay. Well, we can hold it. Let us go
ahead. W can conme back to that.

THE CLERK: Ckay.

CITY ATTORNEY: She's here.

MS. PAULK: |I'mvery sorry. |'mvery sorry.

CHAIR LANI ER  That's okay.

M5. PAULK: My nane is Doretta Paulk, and I'ma citizen of
Ri viera Beach. And | wanted to speak out -- we are talking
about the fire departnent, right?

CHAI R LANI ER:  Yes, ma'am

M5. PAULK: Ckay. | want to speak of our highly qualified
fire departnment. | think that these wonen and nen deserve a new

fire departnent. To hear the revelations of these wonen and
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nmen, using the bat hroom behind a makeshift car maintenance is
ludicrous. W -- our notto is the best place to |ive, work and
play. Let's make it like this for our firemen and our fire
wonen. These are the people that conme to our defense when we
definitely need themto.

So let's all be on board and vote for this, everyone be on
board and vote for this. Because without them if we have a
tragedy, what wll we do? These nmen and wonen shoul d be
commended. And let's take care of themas they should be taken
care of.

Thank you very much.

CHAIR LANI ER:  Thank you. M. Evans, you want to present
this item please.

CI TY MANAGER: Yes, Madam Chair.

This itembefore you is resolution 43-21. This is a
resolution that allows for us to nove forward in the phases as
it relates to the ITN

Staff has gone forward with a conpetitive solicitation
process. Director Pensel has nore information that she wl
provi de as part of this presentation. And you will have an
opportunity to hear fromthe team Kaufman Lynn's team wth
regards to their submission. And then ultimately noving forward
inthe interimagreenent. And then ultimately com ng back
before the Board for a |ong term agreenent.

So at this tinme, if Ms. Pensel can nake a presentation.
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1 MS. PEMSEL: Good evening, Chair Lanier, Mayor Felder, Gty
2| Council, and Cty Adm nistration.

3 I"'mreally pleased to be able to cone to you tonight with
4| this project. | can tell you that staff has been very excited
5| about the opportunity to be able to even issue a solicitation

6| for this project, and to be able to present to you tonight the
7| firmthat wll discuss what they're offering the City in return.
8 For the record, ny nanme is Althea Pensel. [|I'mthe Director
9 | of Procurenent.

10 On Decenber 20th, 2020, we presented a discussion itemto
11 the Council to talk about the ITN, Invitation to Negotiate, that
12 | we were going to issue for Fire Station 88, in particular fire
13 | rescue facilities overall. So we issued that on January the

14 3rd, the I TN 1015-21-1 for design, build, finance for fire

15| rescue facilities.

16 On January 26 we held a pre-proposal conference. W had
17 roughly 40 persons in attendance and over 60 attendees online.
18 | And that's a conservative nunber because there could have been
19 10 people in one roomfor the sign-up. So we could have had

20 | even nore than 60.

21 We did outreach to busi ness devel opers. These are people
22 | that have |ist serves through Construction Journal, Construct,
23 | Inc., and other professional organizations such as the NIGP, as
24 | well as the Southeast Florida Co-op and their supplier base.

25 In preparation for the solicitation to be returned on March
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1| 8th we held an evaluation commttee training. W wanted

2| Procurement to ensure that the comm ttee understood that in

3| reviewing solicitations of this nmagnitude, and any solicitation
4| for that matter, that we are to understand what the criteriais
5| and base our evaluations on the criteria that's in the proposals
6| that we received.

7 We then tal ked about what it neans to analyze themand to
8| ensure if there is any questions or any additional infornmation
9| that the evaluation coonmittee required to be able to nove

10 forward, that they would know what the nmechanismwas to be able
11 | to ask questions; and that if they were not confortable any

12 | pieces of information that they required, it was ny role to be
13 | able to ensure that that information was received so that they
14 | coul d nake an adequat e eval uati on.

15 Some of the things we discussed was the eval uation

16 | criteria, the obtaining of the additional information, and the
17 procurenent process overall. And nore inportantly, the basis on
18 | which the scoring should be made.

19 The statistical data for this solicitation was that it
20 reached out from-- it was placed on Demand Star, which is our
21 bi ddi ng software. It reached 1,385 firnms; and of that nunber,
22 | 71 firms actually downl oaded the solicitation packet; and
23 | resulting fromtwo proposals being received.
24 The proposals were received fromthe P3 Goup, Inc., and

25 Kauf man Lynn Construction. The two proposals were received by
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Procurenent and then subsequently evaluated by the commttee in
a duly noticed neeting on March 31st, 2021.

At the evaluation neeting, again, we did a review of what
the training was and instructions on how the evaluation was to
take place. The results of the evaluation neeting is in your
packet, the scores and the proposal and the solicitation.

Al t hough the goal was to have all the firnms present to the
council, the P3 Goup, Inc., withdrewits proposal from
consi deration on March 31st.

In keeping with the solicitation requirenents this neeting
is for presentation fromthe evaluated firm along with the
presentation fromour financial advisor, PFM And M. Bailey
will bring up the rear with an update on Wal greens' site
denolition.

Are there any questions?

CHAIR LANTER  Yes. | want to ask, did you say that
sonebody pul |l ed out?

M5. PEMSEL: Yes. The P3 G oup, Inc., wthdrew

CHAIR LANTER. So there were two firns?

MS. PEMSEL: There were two firns, yes.

CHAIR LANTER: So there was just one left at -- okay.

M5. PEMSEL: Yes. W evaluated both firnms, and then one
firmw thdrew

CHAIR LANIER: Ckay. Are there any other questions from

the Board for Ms. Pensel ?
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1 Yes. (Go ahead.

2 COUNCI LPERSON McCOY:  Me?

3 CHAI R LANI ER:  Yes.

4 COUNCI LPERSON McCOY:  Thank you, Madam Chair.

5 A coupl e questions. And, you know, | didn't hear in the

6 | order that you just gave Ms. Pensel, | guess | have a question

7 of what's being asked of us of the 500,000. | wanted to know

8 | where those dollars cane from So should | wait for that,

9 Ms. Pensel ?

10 Are we going to hear fromour finance director regarding

11 that, M. Evans?

12 CITY MANAGER  Staff can address that particular matter.

13 As it relates to the resolution that staff is requesting

14 | you to nove forward with this evening, incorporated in that is
15| itenms that are required to nove forward with the construction

16 | process. So it is nonies that is set aside for site work,

17 engi neering, architectural, those types of things. And actually
18 | the P3 statute prescribes exactly what is to be incorporated in
19 | that particular interimagreenent.

20 So it's nerely the nmechanisns or the things to allow for us
21 | to nove forward with the pre-construction process to be able to
22 | then bring the | onger term agreenment back to the Board. So this
23 | is to start the process so we can nove forward with the

24 | anticipated opening date of the station in Cctober of 2022.

25 COUNCI LPERSON McCOY: So, M. Evans, |'m asking what fund
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does the dollars cone fron? Because it's not --

CITY MANAGER: W have actually had funds set aside for
this particular project. Because we did discuss in the past the
possibility of looking to fund the station in and of itself.

And so we have approximately four mllion dollars that is set
aside for this particular project, as seed noney in the event
that we were going to go forward with not utilizing the
financi ng mechanism And then we would | ook to appropriate
addi ti onal nonies in subsequent fiscal years to conplete the
project. But there is four mllion dollars that is set aside
for this project.

COUNCI LPERSON McCOY:  Thank you.

CHAI R LANI ER:  Any ot her questions?

CHAI R PRO TEM M LLER- ANDERSON:  Yes, ©Madam Chair.

CHAIR LANI ER You're recogni zed.

CHAIR PRO TEM M LLER- ANDERSON: | just had a question
regarding the firmthat wthdrew D d they provide a reason why
t hey w t hdrew?

M5. PEMSEL: No, they did not. And upon inquiry, | did not
recei ve a reason why they w thdrew.

CHAIR PRO TEM M LLER- ANDERSON: Al'l right. Thank you.

COUNCI LPERSON LAWSON: Madam Chai r.

CHAIR LANIER:  You' re recogni zed, Council man Lawson.

COUNCI LPERSON LAWSON:  Thank you.

Ms. Pensel, thank you for your work on this proposal.
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1 You nentioned that there were 40 in attendance in person,

2 | so over 60 businesses online. Did you get any response or

3| feedback as to why we only received two proposals total ?

4 M5. PEMSEL: That's really hard for nme to say. Al | could
5| say is that we did do the outreach, that we -- we reached out

6 usi ng our professional network. W reached out using bid --

7 bi ddi ng services, Construction Journal and Construct, Inc. And
8 | we also used our |ist serve.

9 VWhile | amsurprised that we only received two proposal s,
10 | given the participation that we had at both the in-person and

11 the online neeting, there may be sone runblings, as it were,

12 | that prevented that from happening. But | know we did

13 | everything within our power to ensure the wi dest distribution

14 | and the wi dest advertisenent was done.

15 It was advertised in the newspaper and al so advertised in,
16 | again, other professional organizations.

17 COUNCI LPERSON LAWSON: Ckay. Well, what | would ask then
18 is, we did do an adequate job with pronoting and advertising the
19 | solicitation, but we have a couple billion dollars of
20 | devel opnent over the next few years, | want to see if you can
21 | reach out to the firnms that actually attended, to inquire as to
22 | why they did not participate; and al so get sonme feedback so that
23 | we can kind of be aggressive in our approach noving forward.
24 The proposals that | reviewed were adequate for ne. |'m
25 | excited about the proposals that |'ve gone through page by page
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by page. |I'mexcited to hear fromthe firnms to nove forward.

But for future reference, if we can kind of get sone additional
insight fromthe other firms as to what was the hindrance behind
why they didn't actually come to the table.

And second thing, | think if we get this project off the
ground and nove this forward the business sector will believe in
our city and believe that we're really about noving forward.

So, thank you, Ms. Pensel.

M5. PEMSEL: You're wel cone.

COUNCI LPERSON LAWSON: Thank you, Madam Chair.

CHAI R LANI ER:  Thank you.

Are there any other questions fromthe Board for
Ms. Pensel ?

Very well. Move on to the next presentation, please.

CITY MANAGER: Madam Chair, if | may.

CHAI R LANI ER:  Yes.

CITY MANAGER Wth regards to a question that was posed to
staff as it relates to the P3 group. W do have an e-nmil that
was sent dated April 1st. And, basically, to sumrarize the
e-mail, that the P3 Goup felt that the eval uation process was
bi ased, unfair, and frankly at tinmes disrespectful. As our
cor porate phil osophy we do not participate in responses or
solicitations where it is obvious that the process of scoring
protocol published will not be foll owed.

So pursuant to the opportunity -- or, we only pursue
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opportunities in communities that we feel need and wel cone
resources that we offer.

And so that is their subm ssion or their response in
regards to why they withdrew fromthe process.

COUNCI LPERSON McCOY:  Madam Chai r.

CHAIR LANIER  You're recogni zed, sir.

COUNCI LPERSON McCOY: So if | can have a nonent to just
ki nd of follow up.

M . Manager, those are sone pretty strong allegations
that's been suggested. Was there a protest filed?

CITY MANAGER: No, sir.

COUNCI LPERSON McCOY: Ckay. Did you -- | guess for
Adm ni stration and for Procurenent to take any action or even
inquire further, is there anything within your discretion that
you woul d have been able to see if there was any basis to those
clainms? Because, you know, |I'm offended, right, that sonebody
woul d sit here and suggest that, absent of a protest.

And |'m asking you, M. Evans, is there any, | guess, any
authority that you have to kind of follow up on that? Because
think that is very unfair to us as a city to suggest sonething
like that in a record without doing a fornal protest.

Because if that's true, we have a duty as nmenbers of this
body, as well as Adm nistration, to nake sure that it is done
properly. And | don't want to submt to ignoring that.

But if it's certainly sonething within your authority, |
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1 woul d ask that you look into it because, you know, that doesn't

2| make ne feel confortable being a nenber of this body who has a

3| solemm oath to uphold the I aw and be fair in our processes.

4 Sol'ma little bothered by those renmarks that you nade

5| relative to the P3 G oup.

6 CITY MANAGER  Yes, Council person, you're correct, that if

7 | they would have still continued in on the process, they would in

8 | essence have standings and as prescribed by the code in the

9| protest process; then there would be a formal inquiry and an

10 | investigation as to those particular allegations.

11 So when they did withdraw out of the process they in fact
12 | elimnated thensel ves fromstanding. And so we did not go any
13 | further because they are not participating in the selection

14 | process.

15 The two entities -- ultimately staff discussed that three
16 | entities would be com ng before the Board to nmake the

17 presentation. So once two entities were evaluated, they were

18 both going to get their opportunity such as today to nake their
19 | presentations to the Board. And ultinmately you as the policy

20 | makers woul d make the final determ nation as to who woul d be the
21 | entity that we would work with as it relates to this particul ar
22 | project.

23 Staff did ministerial duties and facilitated the eval uation
24 | process, but ultimtely the decision resides with this Board.

25| And they woul d have been provided the sanme opportunity that the
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1| group today is provided, to share why they are a better conpany
2 in essence to provide this, if they chose to stay in the
3 | process. But once they elimnated thenselves from
4 | consideration, they do not have any nore standing so we did not
5| nove any further in the inquiry.

6 COUNCI LPERSON McCOY: Madam Chair, last follow up

7 CHAIR LANIER:  Yes. Go ahead.

8 COUNCI LPERSON McCOY: | appreciate that, M. Evans, but,

9| you know, I would alnpost |ike to not to hear that, because that

10 | just offends, you know, the people that we have working on that;
11 | and that was a volum nous solicitation. To suggest that -- you
12 | know, | don't think that we should even -- and | appreciate your

13 | openness but it didn't even dignify the energy that you gave it,
14 | if they didn't have the fortitude to follow up with a forma
15 protest, but will literally attack the process and the people

16 that work hard at it.

17 So, thank you, Madam Chair.
18 CHAIR LANI ER Thank you.
19 Are there any other questions in regards to Ms. Pensel's

20 | presentation?

21 Heari ng none, M. Evans.

22 CITY MANAGER® Madam Chair, if it is the pleasure of the
23 | Board, if you'd like to hear fromthe Kaufman Lynn group, their
24 | teamis here to be able to provide any answers or responses in

25 | regards to the inquiry. But | really do think there's a |ot of
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val ue to hear sone of the things specific to what this Board has
communi cated with regards to comunity participation and maki ng
sure that we create that wealth in our community and that the
community actually participates in this particular project.

And so | think it would be exciting as well as, you know,
informative to the nenbers of the public, as well as the Board,
to hear fromthe Kaufman Lynn group with regards to their vision
for this particular project; and how they | ook to forge a
| ong-standing relationship with Riviera Beach as we | ook at
subsequent facilities.

CHAIR LANI ER: Ckay. Thank you.

MR. ZALKIN:  Thank you.

My name is Jeff Zalkin, with Kaufman Lynn Construction.

Ri ght before | start, | actually want to address sonething
that | wasn't planning on, that wasn't a planned part. | want
to commend actually the staff and the Cty, it's been a very
transparent process. Even the evaluation, | encourage you -- |
know it was recorded, it was virtual and we got to al nbst see it
nore open because of that, than typically. And | encourage you,
if there is any doubt on whether it was -- staff was eval uating
and what they were evaluating, you guys can -- you all can see
that as well.

And so just -- | alnost take of fense because we were the
other firmand it wasn't just an attack on you, it seens like it

was an unsubstantiated attack on us as wel|.
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So now we can put that aside and we're going to focus on
the partnership. And, really, it's our honor to be here, Mayor,
Council, City Manager, Chief, Director, residents. Because it
really is a partnership. W heard it loud and clear that it was
a partnership.

And it's not just about the building. It's about -- it's
bi gger than the building, but that happens to be the physi cal
structure that it's centered around.

And I'mactually going to turn it over to begin with
because this partnership wasn't created because of ne and
Kauf man Lynn. It actually was created because of Ann McNeill
and MCO Construction, who tal ked about this way back when, when
it was first discussed anpbngst your group.

First tinme anyone has ever said I'mtoo tall for the mc.
So, you know, I'mgoing to take it.

So wth that, I'mactually going to turn it over to our
team | eader, Ann McNeill.

M5. McNEI LL: Good eveni ng.

Let's try that again. Good evening.

This is an exciting tinme.

My nane is Ann McNeill, and I amthe master buil der,
hel ping to build stronger and better lives and community. But
|"malso born and raised in the beautiful Cty of Riviera Beach,

Florida. Can | get a hand?

(d apping.)
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So | say that because it gives nme great honor to stand here
and propose a team approach to support the vision of the Cty.

And | pulled this fromthe site. It says one city, one
vi sion, one smart business technol ogy solution. The m ssion of
the City is to provide the people of Riviera Beach with
reliable, secure, sound business and technol ogy sol utions; that
i ncreases productivity, fosters education to our residents,
enpl oyees, and busi nesses, while engaging directly with the
community and aligning its strategic goals to the business goals
and the vision of this great city.

And | wanted to open with that because what we're proposing
tonight to you is exactly what your m ssion and vision suggests.
And so our presentation is centered around that. W're going to
denonstrate the effective community involvenent, effective fire
station facilities, effective financing for the Cty.

Next. Thank you.

Qur teamqualifications wll be discussed, the comunity
i nvol venent, and the project details and the financing. Also
with our tineline. And as a part of our qualifications for the
team we have before us of course M ke Kaufman, you'll hear from
him and nyself, Ann McNeill, and I'mthe owner of MCO
Construction. Qur finance, you're going to hear from our
fi nance team Municipal Acquisitions; the design, CSA
Architects. Also, along wwith M. Brown, you'll hear fromthat

team And part of the building teamw || be all three of our
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1 firms, Kaufman, MCO and M. Brown.

2 The conmmunity outreach, which we will discuss that in

3| detail, is -- will be nyself, along with M. Brown; which we are
4 | creating an opportunity for nmany of the community organi zed

5| organizations to be a part of that.

6 Again, Ann McNeill, first black female contractor in the

7 State of Florida operating at the level that we do. W focus on
8 billion dollar prograns across the state. | amcertified MBE

9 | construction manager specializing in public facilities. And |
10 | have actually been in this industry as a |licensed general

11 | contractor, | actually hold personally two general contracting
12 | licenses, not one, but | personally hold two.

13 And | do own the business 100 percent by nyself. So just
14 | in case there's any questions, if there's a husband or sonebody
15 behind nme -- ny husband is ny boyfriend and he supports ne 100
16 percent, but | do own this business by nyself. And | say that
17 because there are sone great things and people that cone out of
18 | this great city. And this is ny third tinme com ng before the

19 | Council in the last 30 years | ooking to do business here. And
20 | so by the grace of God, you know, you will nmake your deci sion
21 | about what you want to do, but we will make this presentation
22 | and show you the best we have to offer.
23 Many years ago, for those of you that know M ss Matine
24 | (phonetic), that renenber Mss Herring, | nade a commtnent to
25 Mss Mary Herring that | was going to help -- that she and |
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1| would do a programcalled For Pride, to increase the pride of

2| the City by identifying individuals |ike nmyself and others who
3| were born and raised with the Cty -- in the Cty and conme back;
4 | and she died before we were able to do that. So |I'm partnering
5| with Dan Call away and every Sunday at two p.m we host a podcast
6| called #| am Riviera Beach. And we've invited many individuals
7| to cone on that show, and |I'mvery excited about that.

8 So, next, please.

9 So wwth that I'll introduce -- |I'Il reintroduce Jeff, and
10 | he'll share about Kaufman Lynn.

11 Thank you

12 MR, ZALKIN. So who is Kaufrman Lynn? Well, Kaufman Lynn,
13| we were a snall business founded here in -- by M ke Kaufnan, you
14 | know, here in Pal mBeach County. And we've grown to be a nuch
15| larger firm So we are a success story of this area.

16 And we specialize in public agency work. So what you're
17 | trying to do is our area of expertise. For, you know,

18 | specifically fire station, we built nine fire stations; and

19 | probably nore inportantly, in ternms of the facility, we have
20 | four currently in design right now, getting ready to go. So
21 | that neans we really understand the | atest and greatest and how
22 | they've evolved over tines and howit's done locally. Because
23 | doing a fire station in South Florida is different than
24 | everywhere el se, hurricanes, the requirenents, it's just
25 | different, and we understand that.
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1 Here's a sanpling. You see several we built, several -- a
2| couple on the bottomthat are upcom ng. W' ve done one-story,
3| two-story, four or five-bay, alnost every variation of a fire
4 | station and conbination ECC, we've done it; and we've done it in
5| conjunction with -- a lot of those, with our partner, Jess with
6 CSA Architects.

7 MR, SOMRDS: Jeff, thank you for not having ne follow
8| directly after Anne. Anne, that was great.
9 Good evening. M nane is Jess Sowards. |'ma principal

10 | with Currie Sowards Aguila Architects. M firmis a 52-year-old

11 | firmlocated in Delray Beach. And for the past 28 years we've

12 | been designing fire stations. And, actually, 29 fire stations

13| within South Florida, that have been conpleted. And we

14 | currently have an ongoi ng contract with the Pal m Beach County

15 Fire Departnent, and we're currently evaluating all their county

16 | fire stations. You see themall dashed around, you know, by the

17 ground here. And we're taking themthrough evaluations, we're

18 | designing a prototype for them we're doing renodeling and we're

19 | also doing new facilities. So do we know fire stations? Yes,

20 | we know fire stations.

21 MR. BROWN. Good evening, Council, Chairperson, Pro Tem

22 M1 er-Anderson, Cty Manager, Mayor and Council. M nane is

23 | Vincent Brown, proud owner of Brown Electrical Solutions.

24 Gosh, you got to give ne a nonent. | honestly can't even

25 | believe that |I'm standing up here.
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So many (inaudible) station that we're building right now
We're currently working on the apparatus bay, that's where the
fire trucks drive in and up at. And this project we should be
finished by the end of the year, is what we're planning on,
wi t hout any hi ccups.

Thank you very much.

MR KLING Good evening. |'mJon Kling with Minicipa
Acqui si tions.

First off, | just want to thank the Council for having us
here in person. | operate in the public sector, and in any
ot her year | would have nmade dozens of in-person presentations.
This is my first time in person, and | just want to express ny
sincere appreciation for the opportunity to neet you all in
per son.

Muni ci pal Acquisitions is a nationw de real estate
devel oper and investor focused exclusively on public sector real
estate opportunities. Although we have never invested in a fire
station, 100 percent of our portfolio is mssion critical
essenti al purpose real estate (inaudible.)

M5. McNEILL: So our commitnent here in meking a
difference, and M. Brown alluded to it a few m nutes ago. |If
you can go to the next slide. W're focusing on the |ocal
outreach, basically looking at creating a pipeline. Likel
said, | went to junior high, elenentary school and all of that

here, and graduated from Suncoast. And |I'mvery clear about the
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need for us, if we can see it, we can be it. And so what we're
| ooking to do on this project to start is to |ook at creating a
pi peli ne, being nmentors and proteges for junior high school,
hi gh school, and hi gh school kids, partnering with a nunber of

| ocal organizations to nmake that happen.

Next slide, please.

Qur commtnent here is a 30 percent SBE commtnent. The
comm tnment for African-Anerican firns is at 15 percent.

Next sli de.

Now, being born and raised in R viera Beach, |I'mvery clear
about the commtnent that the Gty has for |ocal involvenent in
terns of identifying individuals who are in business right here
inthe Cty in ternms of either certified or hel ping them get
certified to be a part of this project, and that's a part of our
commtnment. So we're |ooking at making a hundred and fifty
t housand dol | ar educational training investnent whereby we're
goi ng to sponsor 20 students fromthe Cty to -- fromJohn F.
Kennedy, to be a part of our electrical programwth M. Brown,
and a part of -- another 20 students fromthe City that will be
a part of our firefighter program

Next slide, please.

And the project details. Thank you.

MR, SOMRDS: So just a little bit about sone of the
project details. W understand that this facility needs to be a

first-class facility. It needs to be functional. It needs to
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be built to last. And I know the Chief had talked to me in the
pre-proposal neeting, a station that's going to |ast for the
next 50 years through technol ogy and materials. And we know
that. We know how to do that with them

The other thing we understand is the speed that we're
under, under the gun to get this going. So we took the liberty
of taking the plans that were created in the ITN proposal and
we've already created this in our (inaudible) nodel. So we've
taken those plans, we've got it ready to go; and that's how
we're able to create these renderings.

So one of the things we wanted to do is we want to talk
about the different |ooks. And for instance, if it wants to be
like the Marina Events Center that we're in, a Florida
ver nacul ar, we can have the siding, we can have the brackets,
the netal roofs, give it that Florida vernacular feel. Another
option is it could be sonething nore contenporary, wth
different materials, a flat roof and extended awnings. All of
these are things that we can do to work together as we work with
the Fire Chief and his departnent, stakeholders, to devel op what
this is, what the branding is for the Gty; that's what we wll
do and bring to the table.

| won't get into too many details with fire station design,
fire rescue facilities, but basically one of the main things
that we're | ooking at today are these zones. W got three major

zones that we're looking at. And it's mainly to prevent cross
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contam nation of contam nant materials, especially today where
secure and safe is so inportant.

The red zone -- next slide. The red zone is what we call
the hot zone, and that's where contam nant materials cone in
froma site, froman incident, et cetera, and we don't want
those crossing into the green zone, which is the living area.

And the yellow zone is that transition. Think about it as
a -- like an air vestibule, or an air lock. So that's a
transition zone to protect our firefighters from contam nants.

The other thing that we've | earned over the [ast 30
years -- 30 years ago they were doing bunk roons that were one
bi g bunk room where everybody slept in one room So actually
our first station, we started the trend where we started doi ng
i ndi vidual bunk roons. Then followed after that was we got rid
of the gang bathroons. So now we got i ndividual bathroons. And
part of the reason for that transition was nore and nore wonen
cane into the force, cane into the departnents. So they needed
t hat separation.

Sonme other things, other little details that we consider
is -- that we found out through doing so nany stations -- is
what everybody deals with in every place, tenperature control.

So each individual dormroom could have their own A/C VRF system

for tenperature control because I'mtoo hot, I'"'mtoo cold, et
cetera. W also have individual lighting controls. Sound
i nsul ation. Like, you know, ny wife says | don't -- says
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1| snore. | know !l don't. But she says | do. And this of course
2| is security control, the, you know, card access, etc., and
3 | personal storage.

4 And havi ng done so many stations, some retrofit stations,
5| we've learned other things such as where the apparatus cone in
6 | and out, there's a weakness there. And that's because sone of
7 | these apparatus wei ghs as nuch as 86, 000 pounds. So we've
8 | learned | essons over the tine, details, how to construct a
9| building. W've done this with Kaufman Lynn. W have t hat

10 | understandi ng of making these buildings |ast for the next 50

11 years.

12 MR. KLING Perfect. Let's go to the next slide.

13 So | nmentioned earlier that the proposal that we have

14 | included in the ITN response is virtually identical to the

15| financial structure that we used to construct the Broward

16 Col l ege building in Mramar.

17 In this case, as in that case, we wll enter into a | and

18 | ease fromthe Gty of R viera Beach, where Riviera Beach is

19 | leasing to us as landlord; we are the tenant.

20 W will cause the building of the facility under a design

21 | build agreenment directly with Kauf man Lynn, where we're assum ng

22 | financial responsibility for cost overruns, del ays.

23 Basically, if there is not an energency vehicle, an

24 | apparatus in the building providing public safety services, you

25| wll not be financially responsible, we wll be.
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So in every respect | think we intend to de-risk the
transaction to the City as we did in the situation with Broward
Col | ege.

| also want to say that we raise our noney fromlarge
institutional investors, insurance conpanies, pension funds, and
|arge famly offices. W have already allocated the funds
required to conplete this investnent at very attractive rates.
The interest was very high anong our investors. So | do want to
report that we have further de-risked the transaction to you
t hrough successful allocation of funds.

And al so, once we get a little bit further into the
docunent ati on phase we'll be able to lock in a cost of funds
sufficient to cause the construction of the building. | think
that's very inportant today; in a rising rate environnent, it's
qui te chall engi ng, you know, to project future costs when
interest rates are escalating quite rapidly.

MR ZALKIN. One thing before | go to the tineline of
events | want to sort of bring out a point that nay have -- Jon
mentioned it a little earlier, but may have been a little
m ssed. The Broward Col | ege project, that contract, that form
agreenent, the sanme basic agreenment you' re | ooking to do, went
t hrough | awyers for Broward Col | ege, went through | awers for
FI U, because they subl eased the space so their Board had to
bless it and | awers had to bless it. Wnt to the State of

Florida and the governor's office, and their |awers had to | ook
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at it and bless it. So in essence, we know you're going to have
your |lawyers look at it, but you' ve already gotten the benefit
of four other |lawers vetting out the agreenent before you even
see the basis. So that we think is a real advantage for the
timeline of events, because we know it can done because we know
it got done and we know it did in the State of Florida for the
State of Florida.

Now, the tineline of events, one of the big advantages of
the P3 process is we have the ability to overlap all these
avenues, to get the finance. Wile that interimis going, we're
going to say -- and we understand it's at our owmn risk -- to
say, Chief, can we get together with you and the stakehol ders
and review the plans. So we're already getting the draw ngs
ready, so when that agreenent is done, it's not okay to start
the clock, it's okay get noving.

Same with the community benefits. W want to neet with
you. We want to go through our ideas. W want your input so we
can really customtailor it. And we want to nake that happen
and not wait for that to happen.

So all these things overlap. And that's a real benefit,
not only of getting it open in October as we showed you in a
nore detailed schedule in our proposal, but we showed you how it
can happen is because we're able to do that. That's the real
advant age of P3 for two assets, speed and costs.

And let me go over a little of the speed. Traditional

Fl orida Court Reporting
561- 689- 0999



RI VI ERA BEACH SPECI AL CI TY COUNCI L MEETI NG 4/ 28/ 2021

30

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

met hods -- and this could be off a nonth here or a nonth there,
you guys are the experts at sort of what you do. But we've done
a lot of public sectors. So doing the financing yourself,
l[ining it all up, you' re probably |ooking at a four to six-nonth

process to getting that. Then you go out for design, RFQ

process. Typically, if all goes well, it's three and a half
nmont hs, because you got to advertise it -- you know, all the
things you did for the I TN -- advertise it, get the responses

back, evaluate it, then get the approvals, then you have to go
t hrough the design and then go through the construction. So
you' re | ooking at probably a two to two-and-a-half nonth -- a
year process under a traditional.

The P3, the big advantage of the reason why the State of
Fl ori da passed the bill to do it, was it really conpresses that
in speed and advant age.

And speed matters now, because not only does it neet your
deadl i ne of getting it open by the end of 2022, it's costs. |
can tell you right now COVID did not nake construction costs go
dowmn. It nmade it go up, and it's alot. [It's al nost
accelerating right nowin terns of what we're seeing.

So you can count on, a year delay is going to be probably
over five percent. So just taking round nunbers, if that's a 12
mllion dollar bucket, that's over half a mllion dollars. |If
that's a 30 million dollar bucket, that's over one and a half

mllion dollars just doing the same thing but having it done
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| at er.

And, Vincent, you and I were talking. Wy don't you share
the electrical side, what you're seeing -- and this is -- this
is real world pricing.

MR. BROMWN. Yeah, just in -- sorry. Good evening again
So just in copper prices and raw goods, copper has gone up about
120 percent from August to April of this year.

So like |I mentioned, right now we're doing Herring Estates,
we're in negotiations with that contractor because while the raw
goods are going up, it slows down the process. So even |unber
has gone up trenendously. A sheet of plywod was $14, nowit's
$75. So the longer we wait, the higher the goods are going up.
It's just a dom no effect.

MR. ZALKIN: | renenber, you know, not talking about this
but a typical three-bay fire station years ago, three-bay, one
story, nine thousand square feet, you know, was two and a half
mllion dollars. Nowit's six and a half mllion dollars.
Construction costs. Not all-in costs. W're tal king just
construction costs.

So this is, we think, real advantage of what you' re doing.
And conplinments to you for doing it, because you will save that
and benefit fromthat.

Now, it is my honor to bring up M ke Kaufman, you know, CEO
and founder of Kaufman Lynn, to give you our corporate and

personal conm t nent.
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1 MR, KAUFMAN:  Thank you, Jeff.

2 Good eveni ng, Mayor, Council nenbers, comunity nenbers,

3| and Fire Chief and staff. It is truly an honor to be here

4 | tonight to speak to you. W greatly appreciate this

5| opportunity.

6 We take it very seriously and bring all of our expertise,

7 mul tifaceted as you' ve seen through design, finance,

8 | construction, even our subcontract specialty, here to bear and
9| bring real value to the Gty. That is the proposition that

10 | we're proposing.

11 The process you've chosen to take is a smart process,

12 | especially during these tinmes of abundant construction activity,

13 | supply chain problens and cost increases; getting the buil ding

14 | in the ground as quickly as possible will save the taxpayers
15 hundreds of thousands of dollars. It's a very smart process.
16 | come to you with a special affinity for fire stations.

17 Kauf man Lynn, as you've heard, has built many of them W' ve
18 built fire training facilities, vehicle and apparatus

19 mai nt enance facilities.

20 And the one comon factor anpongst all those projects,

21 | totalling up around 20 jobs, are our end users, our

22 | firefighters, our fire chief, what they need, what they nust
23 | have to live, work and even play sonetinmes productively in the
24 | fire houses that we build.

25 My dad was a firefighter. The biggest thrill | had when
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1| was a little boy was going to the fire house and | had that
2| luxury of clinbing on the apparatus and occasionally putting ny
3| dad's helnet on, that weighed |ike 14 pounds and was tough to
4 | support. But |I do have it very near and dear to ny heart.
5 Kauf man Lynn, along with Minicipal Acquisitions, Mss Ann,
6 M. Brown, proposes to you a teamthat has established working
7 relationships. |1've been working with Ann for over 20 years.
8 | W' ve been working with Jon, Minicipal Acquisitions, now going
9| on 10 years. And successfully produced a very productive
10 | building for FIU and Broward Col | ege under this sane exact
11 | format. And Jess and Currie Sowards and Kauf man Lynn have been
12 | working for 30 years together.
13 So there is no | earning curve fromour side of the table.
14 | We know each other. W know our strengths. W know where we
15 | need to support each other. W do it effortlessly and wth
16 ki ndness and | ove. That solves a |lot of problens in a
17 construction project. W elimnate all of that by being
18 | together. |It's a really powerful team
19 And we will ensure delivery. Kaufman Lynn is known for our
20 | ability to finish projects quickly; finish themvery, very
21 | conpetitively priced. W stay in the market, we have to stay
22 conpetitive.
23 And our quality is unsurpassed. W w Il provide you a
24 | building that does not |eak, that does not have water intrusion;
25| that all the plunbing -- and there's a |lot of plunbing in these
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fire stations -- work.

And if sonething is not functioning exactly the way it
needs to, we will be there to fix it imediately; whether it's
one year after the project is done, or within that first year
warranty, or it's four years later. W take pride in our work.

We | ove our firefighters. Again, | got a special affinity

for those brave nen and women.

And we will provide you a very, very stand out buil ding
that will serve the community well for the next 50 years. W
will do it in a way where your taxpayers save noney. And we
will doit in a way where we enbrace and engage and bring the

community together, rather than just build a building. W wll
do it with kindness. W will do it with passion. W wll do it
with love. And we will deliver you a project you will be very
proud of.

Thank you so nmuch for the opportunity.

CITY MANAGER  Madam Chair, if | may.

CHAIR LANIER:  Yes. Go ahead.

CTY MANAGER' | would like for Chief Curd, if the Board
doesn't have any additional questions for the team to provide
sonme remarks with regards to the project.

CHAI R LANI ER:  Ckay.

CH EF CURD: Good evening, Mayor, Council. John Curd, Fire
Chi ef .

I'"d like to thank you all for the opportunity to sinply
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hear what is being proposed. As you all know, we've been
beating this drumfor years and we've been kicking this can down
the road even | onger than that.

My staff is here in support of you all, and making sure
that we | et you know how appreciative we are that you all are
even considering this endeavor. Had a conversation with a
firefighter today and we were having sone small talk at the
training grounds, and we were tal king about the stations and
what we're doing, and they said, you know, Chief, you're working
to build quite a legacy. And | really didn't see it that way,
because I"'mjust here to tell you what we need. You all are the
ones that are actually going to provide it. So it's actually
this Council's | egacy that we're going to be tal ki ng about.

And nmy nen and wonen deserve this nore than any other
muni ci pality in Palm Beach County. They work hard for this
comunity. They are always giving and supporting this
conmuni ty.

And again, we can't thank you all enough for your
consideration on noving forward on this project.

CHAI R LANI ER:  Thank you.

CI TY MANAGER. Madam Chai r.

CHAIR LANIER:  Yes. (o ahead.

CITY MANAGCER:. Staff is ready to get to work.

CHAIR LANTER: Al right. Very good.

Are there any questions fromthe Board in regards to the
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presentation that was presented this evening?

COUNCI LPERSON McCOY:  Yeah. So do we have sonething from
PFM | seen?

CITY MANAGER. Yes. PFMis online if the Board had any
guestions with regards to the fundi ng nmechani sm and how t hat
woul d work. But there is still additional information and
details that has to be provided, so we can't give you a
specific, what a | ease paynent would | ook like. But if there
was any questions with regards to the concept that we're
entertaining, they were on the line. But there is not
specificity. W can could provide that. It will conme in the
final agreenment that will come back before this Board.

COUNCI LPERSON BOTEL: | just have a comment, Madam Chair.

CHAIR LANIER: Yes. (o ahead.

COUNCI LPERSON BOTEL: Thank you.

| just want to say how pleased | amw th tab nunber nine,
whi ch tal ks about the invol venment of the students and the
apprenticeships. And, you know, as an educator this is near and
dear to ny heart, and | thank you so nuch for including this
conponent of this program

It is a beautiful design as well. | do have one question
At what point will you decide which of the two presentations,
whi ch of the two designs that you're going to use, will that be
driven by the community or is that sonething that --

MR ZALKIN. We will work with you to develop the tineline
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1| (inaudible) but it's your decision. You know, it's, it's not

2 ours. It's with the fire chief, with the council, with you al

3| and staff. It's for you to decide what kind of |ook you want

4 | for the community. So -- and just, even, you know, he nentioned
5| earlier, we can nodify, we can tweak it. |It's nodeled out, so

6 it can be -- it doesn't have to be specifically A or B. The

7 | final one could be C which is exactly what you want.

8 COUNCI LPERSON BOTEL: Thank you. Bravo.

9 CHAI R PRO TEM M LLER- ANDERSON:  Madam Chai r

10 CHAIR LANIER:  Yes, you're recognized.

11 CHAIR PRO TEM M LLER- ANDERSON:.  Well, | didn't have any

12 | questions. | think the presentation spoke for itself.

13 And | do appreciate you all follow ng through and seeing it
14 | through the whol e process and being able to be up here before us
15| so that we can get to work in getting our fire station done.

16 And | know Chief Curd and the firefighters are ecstatic

17 about the opportunity that will be com ng before themvery soon.
18 And, of course, you know, we | ook to do many nore projects
19 | like this and, you know, hope the comunity understands that,
20 | you know, as a Board -- and |I'm sure everybody can agree --
21| we're really trying to, you know, make sone changes and positive
22 | changes and things that people could be proud of in the Cty of
23 | Riviera Beach.
24 And speaki ng of being proud, | do want us to give a hand to
25 M. and Ms. Brown -- | know he has Ms. Brown right here too,
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1 and she's in his corner. And Ms. McNeill, because, you know, as
2 | they spoke earlier, you know, unfortunately a |ot of our hone
3 | grown businesses don't always benefit fromsone of the work that
4 | we have going on in the Gty.

5 And | can speak from experience, when ny husband and |

6| first started our construction conpany we had difficulties. |
7 mean, it was a lot of trouble. And unfortunately, it was

8 | sonething that happened that didn't need to happen.

9 And | want to nmake sure that the public understands as far

10 as |'mconcerned, we're open for business. And |I'msure the

11 Board agrees as well, we're open for business. And we want to

12 | always do things above board.

13 And, you know, being that we only had the two, then we got

14 | down to one, that is a concern for ne. And | do appreciate

15 M. Lawson trying to find out exactly why are people not com ng

16 | and why are they not follow ng through. Because we, we want to

17 do business with everyone.

18 But | appreciate you all. And | just wanted to give kudos

19 | to our hone grown. And so thank you all so nuch. And | | ook

20| forward to seeing it.

21 CHAI R LANI ER:  Thank you.

22 | just also wanted to say that I'mreally, really, really

23 | inpressed with M. Brown and Ms. MNeill being equity partners

24 | instead of subs for this project. This is sonething that very

25 | rarely happens. So |I'mvery inpressed wth the fact that this
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1| was put together in such a way that everybody is considered to
2 | be equal partners in this project.
3 So we're looking forward to getting started with this
4 | project. W're looking forward to finishing this project and
5| noving to bigger and better things for the City.
6 If there isn't any other questions, Madam Cl erk, would you
7 call the question.
8 COUNCI LPERSON LAWSON: Madam Chai r.
9 CHAIR LANIER  Sorry.
10 COUNCI LPERSON LAWSON:  Yes. Just a few nore questions.
11 CHAIR LANIER: Yes. Go ahead.
12 COUNCI LPERSON LAWSON:  Thank you, Madam Chair.
13 Mss Ann McNeill. The -- you stated that earlier there was
14 | your third tinme conming before the Council. Have you been
15 | awarded any ot her projects before?
16 MS. McNEILL:  No.
17 COUNCI LPERSON LAWSON: Ckay. So as a honme grown resident,
18 | want to commend you for comng back to the City nultiple
19 | tinmes. Thank you so nuch for believing in the Gty and
20 | believing in this Council and the staff that we have currently
21 | put in place. Because this teamis |looking to nove forward with
22 | the opportunity of continuing to develop and grow our city.
23 And with the one proposal that's here on this table, we're
24 | ecstatic to be able to nove forward with this vote. Because
25| essentially this is what we believed in that we would bring to
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1| the Gty.

2 The 30 percent SBE conmmitnent, that's phenonenal. From day
3| one we've tal ked about local, mnority, wonmen participation in
4 | our community; and we have all of that. You did that w thout

5| even a disparity study being conpleted; a requirenent that is

6 | done on the county level and the state | evel and national |evel.
7 But being that we're still working on a disparity study, this

8 | was presented to us and you heard our cries. So that is

9 | phenonenal, the fact that this is a part of this participation.
10 M. Brown, thank you, for being a part of this Cty, for

11 | being a tax paying resident of the GCty, and for bringing this
12 | proposal.

13 So | amecstatic, | amready for us to nove forward as a

14 | dias to getting this major acconplishnent done.

15 Thank you, Madam Chair.

16 CHAIR LANI ER Thank you.

17 Madam C er k.

18 THE CLERK: | think we have to hear from M. Terrence

19 Bai | ey.

20 ClTY MANAGER: Madam Chair, | can summarize that and --

21 CHAI R LANI ER:  Thank you.

22 CI TY MANAGER: Not saying that, you know, his presentation

23 | will be long but --
24 COUNCI LPERSON BOTEL: We're about ready to vote so maybe

25 the | ess said, the better.
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CHAIR LANIER: Yes. Go ahead, sir.

CITY MANAGER® W are noving forward with regards to the
denolition of the Wal greens facility. That facility should be
denol i shed in the next four weeks. Actually, apparatus is being
depl oyed on site within the next com ng days. So you'll start
seeing sone of the exterior denolition occur. So staff is
moving forward with that process to get the site ready for the
construction of the new Fire Station 88.

CHAI R LANI ER:  Thank you.

Are there any other questions before | call this question?

Thank you.

Madam C er k.

THE CLERK: Counci | person MCoy.

COUNCI LPERSON McCOY:  Yes.

THE CLERK: Counci | woman Bot el .

COUNCI LPERSON BOTEL:  Yes.

THE CLERK: Council person Lawson.

COUNCI LPERSON LAWSON:  Yes.

THE CLERK: Chair Pro Tem M I I er- Ander son.

CHAI R PRO TEM M LLER- ANDERSON:  Yes.

THE CLERK: Chairperson Lanier.

CHAI R LANI ER:  Yes.

THE CLERK: Thank you.

CHAIR LANIER: That notion is approved five to zero.

Qur next itemon the agenda is discussion by the Gty
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Manager .

CI TY MANAGER: Madam Chair, for the sake of everyone's
time, I have no coments this evening.

CHAIR LANIER: Yes. Thank you.

Di scussion by City Attorney.

CITY ATTORNEY: No comments, Madam Chair.

CHAIR LANTER: We'Il start with Council man Lawson.

COUNCI LPERSON LAWSON: Thank you, Madam Chair.

M. Evans, for the funding process, when you cone before
the table and we tal k about the funding, can you give a detailed
synopsis of funding fromthe Cty, and then also using the
organi zations presented, just so that we could see the
conparison in dollars, percentage we're paying, tinme franme, just
so that we can nmake the best decision. Because we have a | ot of
ot her ventures we have to explore. So we want to nmake sure we
have our funding diversified. Wether it's using this entity
and then using sone of the other funds that we have avail abl e,
and our capital that we have available, to invest into
establishing, grow ng, developing nore of our comunity.

CITY MANAGER: Madam Chair, if | may.

Yes, staff is going to bring a conprehensive report that's
going to provide options for the Board; and then seek direction
as how the Board wants to proceed, whether it's we go out for
bondi ng, whether we utilize Minicipal Acquisitions, or we |ook

to fund it cash on hand or what have you. But you wll have all
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1| those options in a conprehensive analysis, with recommendati ons

2 fromstaff and PFM

3 COUNCI LPERSON LAWSON:  Fol | ow up, Madam Chai r.
4 CHAIR LANIER. Yes. Go ahead.
5 COUNCI LPERSON LAWSON: | f they can enconpass the tine

6| frame, the interest rates on both sides, whether we cash pay

7 | versus cash paynent sone of the funds that we have; and then

8 | also increases to residents, fire assessnents.

9 | know we'll be | ooking at water problens as well. So we

10 want to look at the rate increase for the water rate as wel | .

11 So just having all those synopses of everything.

12 CI TY MANAGER EVANS: That can be acconplished, no probl em
13 COUNCI LPERSON LAWSON:  Thank you.

14 Thank you, Madam Chair.

15 CHAIR LANI ER Thank you.

16 Before we go to the next person, Madam O erk, public

17 | comments.

18 THE CLERK: Yes. 7:30.

19 CHAI R LANI ER:  Yeah, but we're not at the end of our

20 | comments, so we want to go ahead and do public comments now.
21 | Ckay?

22 THE CLERK: All right. You want to read it into the
23 | record, the disclainer?

24 CHAIR LANIER. Yes. Please be rem nded the Gty Counci

25 | has adopted Rules of Decorum for Public Comment during Oficial
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Meeti ngs" which has been posted at the front desk. In an effort
to preserve order, if any of the rules are not adhered to,
Council Chair may have any disruptive speaker or attendee
renoved fromthe podium fromthe neeting and/or the buil ding,
if necessary. Please govern yourselves accordingly.

Public comments shall begin at 7:30 p.m unless there is no
further business of the Gty Council, which in that event, it
shall be sooner. |In addition, if an itemis being considered at
7:30, the comments fromthe public shall begin inmediately after
t he item has been concl uded.

Any person who would |i ke to speak during public comments,
pl ease fill out a public coment card | ocated at the front desk
and give it to the staff before the public comment section is
announced.

THE CLERK: Thank you

M ss Doretta Paul k. And after her will be M. Lloyd Brown.

That's it. Madam Chair.

CHAIR LANI ER  Ckay. Very good.

M5. PAULK: Well, good eveni ng again.

Heari ng the devel opers bring their proposal, it was
phenonenal , wonderful. This is a win/win situation for all the
citizens of Riviera Beach, our firefighters, and nost of all our
children. Were they're going to bring apprenticeship to our
children, that's a win/win. And | thank you all so very nuch.

And | want to commend Chief Curd. He's done a very, very
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out standi ng job with our vaccinations. | had a friend who is
now i n a wheel chair and she's not doing too well. And they
didn't have the facilities -- she's from Gaines -- could have

gone to Gaines Park. But she needed to stay in her car and get
t he vaccinations. And he took the tinme out to understand the
situation and said, yes, bring her to our facility. | want to
commend you for doing that. And | thank you very nuch for doing
that. Because she didn't have that offered to her at Gaines.
They said that she had to go to Ponpano.

But she is, she is a very kind person and | hate that she
has that situation going on with her.

But thank you, thank you.

And | commend you all also nmaking the facilities for the
wonen, firefighter wonen, because they need their excess --
their own quarters, sleeping, and (inaudible). They need that.
And then the nen, they can have theirs. But that's very good.
That's comng up to the 21st Century. And I'msure a |ot of
fire stations already have those anenities.

But | thank you very much. And | appreciate everything.

And I"'mglad this is going forward. And | thank you,

M. Evans, for all you do for the Gty. And all the Council

And we all have to work together. \Wen we all work
together, we'll have nore devel opers conming in. But we can't
have this divisiveness.

And | just thank you all for all that you all do. Bye-bye.
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1| Thank you.

2 CHAI R LANI ER:  Thank you.

3 MR. LLOYD BROAWN: Hello. M name is Lloyd Brown. And

4 | thank you because the Heat plays tonight and I'Il be getting out
5| of here early.

6 But, you know, | have a lot of things I want to tal k about.
7 | seen the signs over there by Monroe Heights, and they want

8 participation from you know, the public on whatever they're

9| going to do over there with this canal. WlIl, anyway, see, |

10 | live there and |like yesterday was for 67 years | lived in

11 Riviera. GCkay?

12 And they renoved the canal down the street fromne, |ike
13 | you were tal king about making nore space on Bl ue Heron Boul evard
14 | for this other thing. | see the signs out there.

15 Well, let nme tell you. Now, Mss Lane, she has to get

16 | flood insurance, because when they renoved the canal, ny street
17 now, if it rains really hard, the water cones all the way up to
18| WIlie's house. Because | got ne one of themlittle boards and
19 | went, you know, sliding around in it.
20 And what I'mtrying to say, over there by Mnroe Heights,
21 where that canal is, if you close that canal in, okay, and it
22 | doesn't flood out, I won't cone in here and bother you any nore
23 | with any bad probl ens.
24 But, on the sane hand, if it floods out where you al
25 reside, if you let these people cone in there and cl ose that
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canal , because if you close it, you have a lift station right
there, and just |ike a septic tank, okay, the water level is
rising, so now you got a lift station there, are you telling ne
when you cl ose that canal off, that nmeans it's gonna flood out
nore. So if that |lift station is there, that nmean that flood is
gonna -- sone of that water is gonna cone out just |like a septic
t ank.

And if this individual who want to build over there, don't
want to accept the room he has, then don't let himbuild there.
Because those people will have to get flood insurance.

Because |'mgonna tell you, you can talk to ny friend M ss
Lane right now, before they put -- closed that canal on ny
street, it going -- it was -- | don't know if you could name its
avenue but comes from Silver Beach Road, right by the park, it
used to be a canal there. And we never had a flood on ny
street. But as soon as they close that canal off, nowif it
rains really hard our avenue fl oods out.

Because | done pul |l ed people through there. | done went
there to get people who was stuck in there.

So if this individual -- that's the nmain thing |I'm | ooking
at. If this individual wants to build there, tell himto go
somewhere else. O, are you going to resign if it floods out?
Because | won't come here and bother you no nore if you don't.

So you all have a nice day. The game cone on in -- there's

going to be a change, | think, on these next elections,
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honestly. People talk good about you and people tal k bad. But
| nean it's gonna be a change. | talk to the people.

CHAI R LANI ER:  Thank you, M. Brown.

UNI DENTI FI ED AUDI ENCE SPEAKER: (I naudi bl e)

CHAI R LANI ER:  Happy birthday, sir.

Is that public coment?

THE CLERK: That's it.

CHAIR LANI ER Counci | man McCoy?

COUNCI LPERSON McCOY:  Not hi ng, Madam Chai r.

CHAI R LANI ER°  Counci | woman Bot el ?

COUNCI LPERSON BOTEL: Just to say thank you again

And | appreciate the fact that prior to the neeting Chief
Curd answered a | ot of the questions that | had. So |
appreciate his tinme and effort.

Thank you

CHAIR LANI ER Thank you.

Counci | woman M | | er - Ander son.

CHAIR PRO TEM M LLER- ANDERSON: | just wanted to say thank
you to M. Evans and his team because | know wi thout all of
themtrying to put the pieces together we would not be sitting
here tal king about this at this time. And | think it would be
very nice to see a new building in the Gty of Riviera Beach.

And you know, this Board, | appreciate you all a | ot
because, you know, we could say we were able to get a project

done. So thank you so nuch, Board.
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1 Thank you, residents.

2 CHAI R LANI ER.  Thank you.

3 I would just also Iike to piggyback off of that, saying

4| that | thank M. Evans, Ms. Pensel and her staff, for bringing
5| this to us and nmaking sure that it was done correctly, that it

6 | done above board, that there was no foul play, that there was no
7 hi dden agenda, that this process was carried out fairly. It has
8 been recorded. There are score sheets. And anyone who wants to
9| viewthis process can viewit. So | just wanted to make it

10 | clear that the process that got us to this point was a fair

11 | process. And we are happy to have the firmthat you do have.

12 And with that being said, neeting is adjourned.

13 | (End of recording.)
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CERTI FI CATE

THE STATE OF FLORI DA, )

COUNTY OF PALM BEACH. )

I, Caudia Price Wtters, RPR, Registered Professional
Reporter, do hereby certify that I was authorized to and did
transcri be the foregoing proceedings froma digital recording,
and that the foregoing is a true and correct transcription of
said recording to the best of ny ability.

I N WTNESS WHEREOF, | have hereunto set ny hand this

8th day of My 2021.

Claudia Price Wtters, RPR
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 01       CHAIR LANIER:  I will call the meeting to order, the

 02  Special City Council Meeting, April 28th, 2021.

 03       Madam Clerk.

 04       THE CLERK:  Mayor Ronnie Felder.

 05       MAYOR FELDER:  Here.

 06       THE CLERK:  Chairperson Shirley Lanier.

 07       CHAIR LANIER:  Here.

 08       THE CLERK:  Chair Pro Tem KaShamba Miller-Anderson.

 09       CHAIR PRO TEM MILLER-ANDERSON:  Present.

 10       THE CLERK:  Councilperson Tradrick McCoy.

 11       COUNCILPERSON McCOY:  Here.

 12       THE CLERK:  Councilperson Douglas Lawson.

 13       COUNCILPERSON LAWSON:  Here.

 14       THE CLERK:  Councilperson Dr. Julia Botel.

 15       COUNCILPERSON BOTEL:  Here.

 16       THE CLERK:  City Manager Jonathan Evans.

 17       CITY MANAGER:  Present.

 18       THE CLERK:  Tawanna Smith, Deputy City Clerk is present.

 19       Dawn Wynn, City Attorney.

 20       CITY ATTORNEY:  Present.

 21       THE CLERK:  You have a quorum.

 22       CHAIR LANIER:  Thank you.

 23       We will have a moment of silence led by the Pledge of

 24  Allegiance by Dr. Julia Botel.

 25  (Moment of silence.  Pledge of Allegiance recited. )
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 01       CHAIR LANIER:  As you review the agenda for this evening,

 02  are there any additions, deletions, substitutions from the Board

 03  or from City staff?

 04       CITY MANAGER:  None from staff, Madam Chair.

 05       CHAIR LANIER:  Can I get a motion to approve the agenda?

 06       COUNCILPERSON BOTEL:  I make a motion to approve the

 07  agenda.

 08       CHAIR PRO TEM MILLER-ANDERSON:  Second.

 09       COUNCILPERSON LAWSON:  Second.

 10       CHAIR LANIER:  Madam Clerk.

 11       THE CLERK:  Councilperson McCoy.

 12       COUNCILPERSON McCOY:  Yes.

 13       THE CLERK:  Councilperson Botel.

 14       COUNCILPERSON BOTEL:  Yes.

 15       THE CLERK:  Councilperson Lawson.

 16       COUNCILPERSON LAWSON:  Yes.

 17       THE CLERK:  Councilwoman Miller-Anderson.

 18       CHAIR PRO TEM MILLER-ANDERSON:  Yes.

 19       THE CLERK:  Chairperson Lanier.

 20       CHAIR LANIER:  Yes.  And I forgot to ask each member of the

 21  Board or staff, are there any disclosures by you in regards to

 22  this item that's on the agenda?

 23       COUNCILPERSON BOTEL:  Not for me.

 24       CHAIR LANIER:  Okay.  Please be reminded that the City

 25  Council has adopted "Rules of Decorum Public Conduct during
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 01  Official Meetings" which has been posted at the front desk.  And

 02  in an effort to preserve order, if any of the rules are not

 03  adhered to, the Council Chair may have any disruptive speaker or

 04  attendee removed from the podium, from the meeting and/or the

 05  building, if necessary.  Please govern yourselves accordingly.

 06       Public comments shall begin at 7:30 p.m. unless there is no

 07  further business of the City Council, which in that event, it

 08  shall begin sooner.  In addition, if any item is being

 09  considered at 7:30, then comments from the public shall begin

 10  immediately after the item has been completed.

 11       Any person who would like to speak during public comments,

 12  please fill out a public comment card located at the front desk

 13  and give it to staff before the public comment sections is

 14  announced.

 15       Madam Clerk, could you read the first resolution, please.

 16       THE CLERK:  Yes.

 17       CHAIR PRO TEM MILLER-ANDERSON:  It's the only resolution.

 18       THE CLERK:  Resolution number 43-21.  A resolution of the

 19  City Council of the City of Riviera Beach, Palm Beach County

 20  Florida, awarding ITN 1015-21-1 to Kaufman Lynn Construction;

 21  authorizing the Mayor and City Manager to execute an interim

 22  agreement between Kaufman Lynn Construction and the City of

 23  Riviera Beach to provide the design, build, finance,

 24  pre-development services for fire rescue facilities in an amount

 25  not to exceed $500,000; requiring a comprehensive development
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 01  agreement to be submitted to the City Council for approval; and

 02  providing an effective date.

 03       We do have one public comment card on this item.

 04       The acceptance of public comment cards are now closed.

 05       COUNCILPERSON BOTEL:  I make a motion that we adopt

 06  resolution number 43-21.

 07       CHAIR PRO TEM MILLER-ANDERSON:  Second.

 08       CHAIR LANIER:  Thank you, Madam Clerk.  Public comments,

 09  please.

 10       THE CLERK:  Yes.  Miss Doretta Paulk.

 11       Just a second.  I have to see if she's in the overflow

 12  room.

 13       CHAIR LANIER:  Okay.  Well, we can hold it.  Let us go

 14  ahead.  We can come back to that.

 15       THE CLERK:  Okay.

 16       CITY ATTORNEY:  She's here.

 17       MS. PAULK:  I'm very sorry.  I'm very sorry.

 18       CHAIR LANIER:  That's okay.

 19       MS. PAULK:  My name is Doretta Paulk, and I'm a citizen of

 20  Riviera Beach.  And I wanted to speak out -- we are talking

 21  about the fire department, right?

 22       CHAIR LANIER:  Yes, ma'am.

 23       MS. PAULK:  Okay.  I want to speak of our highly qualified

 24  fire department.  I think that these women and men deserve a new

 25  fire department.  To hear the revelations of these women and
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 01  men, using the bathroom behind a makeshift car maintenance is

 02  ludicrous.  We -- our motto is the best place to live, work and

 03  play.  Let's make it like this for our firemen and our fire

 04  women.  These are the people that come to our defense when we

 05  definitely need them to.

 06       So let's all be on board and vote for this, everyone be on

 07  board and vote for this.  Because without them, if we have a

 08  tragedy, what will we do?  These men and women should be

 09  commended.  And let's take care of them as they should be taken

 10  care of.

 11       Thank you very much.

 12       CHAIR LANIER:  Thank you.  Mr. Evans, you want to present

 13  this item, please.

 14       CITY MANAGER:  Yes, Madam Chair.

 15       This item before you is resolution 43-21.  This is a

 16  resolution that allows for us to move forward in the phases as

 17  it relates to the ITN.

 18       Staff has gone forward with a competitive solicitation

 19  process.  Director Pemsel has more information that she will

 20  provide as part of this presentation.  And you will have an

 21  opportunity to hear from the team, Kaufman Lynn's team, with

 22  regards to their submission.  And then ultimately moving forward

 23  in the interim agreement.  And then ultimately coming back

 24  before the Board for a long term agreement.

 25       So at this time, if Ms. Pemsel can make a presentation.
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 01       MS. PEMSEL:  Good evening, Chair Lanier, Mayor Felder, City

 02  Council, and City Administration.

 03       I'm really pleased to be able to come to you tonight with

 04  this project.  I can tell you that staff has been very excited

 05  about the opportunity to be able to even issue a solicitation

 06  for this project, and to be able to present to you tonight the

 07  firm that will discuss what they're offering the City in return.

 08       For the record, my name is Althea Pemsel.  I'm the Director

 09  of Procurement.

 10       On December 20th, 2020, we presented a discussion item to

 11  the Council to talk about the ITN, Invitation to Negotiate, that

 12  we were going to issue for Fire Station 88, in particular fire

 13  rescue facilities overall.  So we issued that on January the

 14  3rd, the ITN 1015-21-1 for design, build, finance for fire

 15  rescue facilities.

 16       On January 26 we held a pre-proposal conference.  We had

 17  roughly 40 persons in attendance and over 60 attendees online.

 18  And that's a conservative number because there could have been

 19  10 people in one room for the sign-up.  So we could have had

 20  even more than 60.

 21       We did outreach to business developers.  These are people

 22  that have list serves through Construction Journal, Construct,

 23  Inc., and other professional organizations such as the NIGP, as

 24  well as the Southeast Florida Co-op and their supplier base.

 25       In preparation for the solicitation to be returned on March
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 01  8th we held an evaluation committee training.  We wanted

 02  Procurement to ensure that the committee understood that in

 03  reviewing solicitations of this magnitude, and any solicitation

 04  for that matter, that we are to understand what the criteria is

 05  and base our evaluations on the criteria that's in the proposals

 06  that we received.

 07       We then talked about what it means to analyze them and to

 08  ensure if there is any questions or any additional information

 09  that the evaluation committee required to be able to move

 10  forward, that they would know what the mechanism was to be able

 11  to ask questions; and that if they were not comfortable any

 12  pieces of information that they required, it was my role to be

 13  able to ensure that that information was received so that they

 14  could make an adequate evaluation.

 15       Some of the things we discussed was the evaluation

 16  criteria, the obtaining of the additional information, and the

 17  procurement process overall.  And more importantly, the basis on

 18  which the scoring should be made.

 19       The statistical data for this solicitation was that it

 20  reached out from -- it was placed on Demand Star, which is our

 21  bidding software.  It reached 1,385 firms; and of that number,

 22  71 firms actually downloaded the solicitation packet; and

 23  resulting from two proposals being received.

 24       The proposals were received from the P3 Group, Inc., and

 25  Kaufman Lynn Construction.  The two proposals were received by
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 01  Procurement and then subsequently evaluated by the committee in

 02  a duly noticed meeting on March 31st, 2021.

 03       At the evaluation meeting, again, we did a review of what

 04  the training was and instructions on how the evaluation was to

 05  take place.  The results of the evaluation meeting is in your

 06  packet, the scores and the proposal and the solicitation.

 07       Although the goal was to have all the firms present to the

 08  council, the P3 Group, Inc., withdrew its proposal from

 09  consideration on March 31st.

 10       In keeping with the solicitation requirements this meeting

 11  is for presentation from the evaluated firm; along with the

 12  presentation from our financial advisor, PFM.  And Mr. Bailey

 13  will bring up the rear with an update on Walgreens' site

 14  demolition.

 15       Are there any questions?

 16       CHAIR LANIER:  Yes.  I want to ask, did you say that

 17  somebody pulled out?

 18       MS. PEMSEL:  Yes.  The P3 Group, Inc., withdrew.

 19       CHAIR LANIER:  So there were two firms?

 20       MS. PEMSEL:  There were two firms, yes.

 21       CHAIR LANIER:  So there was just one left at -- okay.

 22       MS. PEMSEL:  Yes.  We evaluated both firms, and then one

 23  firm withdrew.

 24       CHAIR LANIER:  Okay.  Are there any other questions from

 25  the Board for Ms. Pemsel?
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 01       Yes.  Go ahead.

 02       COUNCILPERSON McCOY:  Me?

 03       CHAIR LANIER:  Yes.

 04       COUNCILPERSON McCOY:  Thank you, Madam Chair.

 05       A couple questions.  And, you know, I didn't hear in the

 06  order that you just gave Ms. Pemsel, I guess I have a question

 07  of what's being asked of us of the 500,000.  I wanted to know

 08  where those dollars came from.  So should I wait for that,

 09  Ms. Pemsel?

 10       Are we going to hear from our finance director regarding

 11  that, Mr. Evans?

 12       CITY MANAGER:  Staff can address that particular matter.

 13       As it relates to the resolution that staff is requesting

 14  you to move forward with this evening, incorporated in that is

 15  items that are required to move forward with the construction

 16  process.  So it is monies that is set aside for site work,

 17  engineering, architectural, those types of things.  And actually

 18  the P3 statute prescribes exactly what is to be incorporated in

 19  that particular interim agreement.

 20       So it's merely the mechanisms or the things to allow for us

 21  to move forward with the pre-construction process to be able to

 22  then bring the longer term agreement back to the Board.  So this

 23  is to start the process so we can move forward with the

 24  anticipated opening date of the station in October of 2022.

 25       COUNCILPERSON McCOY:  So, Mr. Evans, I'm asking what fund
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 01  does the dollars come from?  Because it's not --

 02       CITY MANAGER:  We have actually had funds set aside for

 03  this particular project.  Because we did discuss in the past the

 04  possibility of looking to fund the station in and of itself.

 05  And so we have approximately four million dollars that is set

 06  aside for this particular project, as seed money in the event

 07  that we were going to go forward with not utilizing the

 08  financing mechanism.  And then we would look to appropriate

 09  additional monies in subsequent fiscal years to complete the

 10  project.  But there is four million dollars that is set aside

 11  for this project.

 12       COUNCILPERSON McCOY:  Thank you.

 13       CHAIR LANIER:  Any other questions?

 14       CHAIR PRO TEM MILLER-ANDERSON:  Yes, Madam Chair.

 15       CHAIR LANIER:  You're recognized.

 16       CHAIR PRO TEM MILLER-ANDERSON:  I just had a question

 17  regarding the firm that withdrew.  Did they provide a reason why

 18  they withdrew?

 19       MS. PEMSEL:  No, they did not.  And upon inquiry, I did not

 20  receive a reason why they withdrew.

 21       CHAIR PRO TEM MILLER-ANDERSON:  All right.  Thank you.

 22       COUNCILPERSON LAWSON:  Madam Chair.

 23       CHAIR LANIER:  You're recognized, Councilman Lawson.

 24       COUNCILPERSON LAWSON:  Thank you.

 25       Ms. Pemsel, thank you for your work on this proposal.
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 01       You mentioned that there were 40 in attendance in person,

 02  so over 60 businesses online.  Did you get any response or

 03  feedback as to why we only received two proposals total?

 04       MS. PEMSEL:  That's really hard for me to say.  All I could

 05  say is that we did do the outreach, that we -- we reached out

 06  using our professional network.  We reached out using bid --

 07  bidding services, Construction Journal and Construct, Inc.  And

 08  we also used our list serve.

 09       While I am surprised that we only received two proposals,

 10  given the participation that we had at both the in-person and

 11  the online meeting, there may be some rumblings, as it were,

 12  that prevented that from happening.  But I know we did

 13  everything within our power to ensure the widest distribution

 14  and the widest advertisement was done.

 15       It was advertised in the newspaper and also advertised in,

 16  again, other professional organizations.

 17       COUNCILPERSON LAWSON:  Okay.  Well, what I would ask then

 18  is, we did do an adequate job with promoting and advertising the

 19  solicitation, but we have a couple billion dollars of

 20  development over the next few years, I want to see if you can

 21  reach out to the firms that actually attended, to inquire as to

 22  why they did not participate; and also get some feedback so that

 23  we can kind of be aggressive in our approach moving forward.

 24       The proposals that I reviewed were adequate for me.  I'm

 25  excited about the proposals that I've gone through page by page
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 01  by page.  I'm excited to hear from the firms to move forward.

 02  But for future reference, if we can kind of get some additional

 03  insight from the other firms as to what was the hindrance behind

 04  why they didn't actually come to the table.

 05       And second thing, I think if we get this project off the

 06  ground and move this forward the business sector will believe in

 07  our city and believe that we're really about moving forward.

 08       So, thank you, Ms. Pemsel.

 09       MS. PEMSEL:  You're welcome.

 10       COUNCILPERSON LAWSON:  Thank you, Madam Chair.

 11       CHAIR LANIER:  Thank you.

 12       Are there any other questions from the Board for

 13  Mrs. Pemsel?

 14       Very well.  Move on to the next presentation, please.

 15       CITY MANAGER:  Madam Chair, if I may.

 16       CHAIR LANIER:  Yes.

 17       CITY MANAGER:  With regards to a question that was posed to

 18  staff as it relates to the P3 group.  We do have an e-mail that

 19  was sent dated April 1st.  And, basically, to summarize the

 20  e-mail, that the P3 Group felt that the evaluation process was

 21  biased, unfair, and frankly at times disrespectful.  As our

 22  corporate philosophy we do not participate in responses or

 23  solicitations where it is obvious that the process of scoring

 24  protocol published will not be followed.

 25       So pursuant to the opportunity -- or, we only pursue
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 01  opportunities in communities that we feel need and welcome

 02  resources that we offer.

 03       And so that is their submission or their response in

 04  regards to why they withdrew from the process.

 05       COUNCILPERSON McCOY:  Madam Chair.

 06       CHAIR LANIER:  You're recognized, sir.

 07       COUNCILPERSON McCOY:  So if I can have a moment to just

 08  kind of follow up.

 09       Mr. Manager, those are some pretty strong allegations

 10  that's been suggested.  Was there a protest filed?

 11       CITY MANAGER:  No, sir.

 12       COUNCILPERSON McCOY:  Okay.  Did you -- I guess for

 13  Administration and for Procurement to take any action or even

 14  inquire further, is there anything within your discretion that

 15  you would have been able to see if there was any basis to those

 16  claims?  Because, you know, I'm offended, right, that somebody

 17  would sit here and suggest that, absent of a protest.

 18       And I'm asking you, Mr. Evans, is there any, I guess, any

 19  authority that you have to kind of follow up on that?  Because I

 20  think that is very unfair to us as a city to suggest something

 21  like that in a record without doing a formal protest.

 22       Because if that's true, we have a duty as members of this

 23  body, as well as Administration, to make sure that it is done

 24  properly.  And I don't want to submit to ignoring that.

 25       But if it's certainly something within your authority, I

�0015

 01  would ask that you look into it because, you know, that doesn't

 02  make me feel comfortable being a member of this body who has a

 03  solemn oath to uphold the law and be fair in our processes.

 04       So I'm a little bothered by those remarks that you made

 05  relative to the P3 Group.

 06       CITY MANAGER:  Yes, Councilperson, you're correct, that if

 07  they would have still continued in on the process, they would in

 08  essence have standings and as prescribed by the code in the

 09  protest process; then there would be a formal inquiry and an

 10  investigation as to those particular allegations.

 11       So when they did withdraw out of the process they in fact

 12  eliminated themselves from standing.  And so we did not go any

 13  further because they are not participating in the selection

 14  process.

 15       The two entities -- ultimately staff discussed that three

 16  entities would be coming before the Board to make the

 17  presentation.  So once two entities were evaluated, they were

 18  both going to get their opportunity such as today to make their

 19  presentations to the Board.  And ultimately you as the policy

 20  makers would make the final determination as to who would be the

 21  entity that we would work with as it relates to this particular

 22  project.

 23       Staff did ministerial duties and facilitated the evaluation

 24  process, but ultimately the decision resides with this Board.

 25  And they would have been provided the same opportunity that the

�0016

 01  group today is provided, to share why they are a better company

 02  in essence to provide this, if they chose to stay in the

 03  process.  But once they eliminated themselves from

 04  consideration, they do not have any more standing so we did not

 05  move any further in the inquiry.

 06       COUNCILPERSON McCOY:  Madam Chair, last follow up.

 07       CHAIR LANIER:  Yes.  Go ahead.

 08       COUNCILPERSON McCOY:  I appreciate that, Mr. Evans, but,

 09  you know, I would almost like to not to hear that, because that

 10  just offends, you know, the people that we have working on that;

 11  and that was a voluminous solicitation.  To suggest that -- you

 12  know, I don't think that we should even -- and I appreciate your

 13  openness but it didn't even dignify the energy that you gave it,

 14  if they didn't have the fortitude to follow up with a formal

 15  protest, but will literally attack the process and the people

 16  that work hard at it.

 17       So, thank you, Madam Chair.

 18       CHAIR LANIER:  Thank you.

 19       Are there any other questions in regards to Ms. Pemsel's

 20  presentation?

 21       Hearing none, Mr. Evans.

 22       CITY MANAGER:  Madam Chair, if it is the pleasure of the

 23  Board, if you'd like to hear from the Kaufman Lynn group, their

 24  team is here to be able to provide any answers or responses in

 25  regards to the inquiry.  But I really do think there's a lot of
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 01  value to hear some of the things specific to what this Board has

 02  communicated with regards to community participation and making

 03  sure that we create that wealth in our community and that the

 04  community actually participates in this particular project.

 05       And so I think it would be exciting as well as, you know,

 06  informative to the members of the public, as well as the Board,

 07  to hear from the Kaufman Lynn group with regards to their vision

 08  for this particular project; and how they look to forge a

 09  long-standing relationship with Riviera Beach as we look at

 10  subsequent facilities.

 11       CHAIR LANIER:  Okay.  Thank you.

 12       MR. ZALKIN:  Thank you.

 13       My name is Jeff Zalkin, with Kaufman Lynn Construction.

 14       Right before I start, I actually want to address something

 15  that I wasn't planning on, that wasn't a planned part.  I want

 16  to commend actually the staff and the City, it's been a very

 17  transparent process.  Even the evaluation, I encourage you -- I

 18  know it was recorded, it was virtual and we got to almost see it

 19  more open because of that, than typically.  And I encourage you,

 20  if there is any doubt on whether it was -- staff was evaluating

 21  and what they were evaluating, you guys can -- you all can see

 22  that as well.

 23       And so just -- I almost take offense because we were the

 24  other firm and it wasn't just an attack on you, it seems like it

 25  was an unsubstantiated attack on us as well.
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 01       So now we can put that aside and we're going to focus on

 02  the partnership.  And, really, it's our honor to be here, Mayor,

 03  Council, City Manager, Chief, Director, residents.  Because it

 04  really is a partnership.  We heard it loud and clear that it was

 05  a partnership.

 06       And it's not just about the building.  It's about -- it's

 07  bigger than the building, but that happens to be the physical

 08  structure that it's centered around.

 09       And I'm actually going to turn it over to begin with

 10  because this partnership wasn't created because of me and

 11  Kaufman Lynn.  It actually was created because of Ann McNeill

 12  and MCO Construction, who talked about this way back when, when

 13  it was first discussed amongst your group.

 14       First time anyone has ever said I'm too tall for the mic.

 15  So, you know, I'm going to take it.

 16       So with that, I'm actually going to turn it over to our

 17  team leader, Ann McNeill.

 18       MS. McNEILL:  Good evening.

 19       Let's try that again.  Good evening.

 20       This is an exciting time.

 21       My name is Ann McNeill, and I am the master builder,

 22  helping to build stronger and better lives and community.  But

 23  I'm also born and raised in the beautiful City of Riviera Beach,

 24  Florida.  Can I get a hand?

 25  (Clapping.)
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 01       So I say that because it gives me great honor to stand here

 02  and propose a team approach to support the vision of the City.

 03       And I pulled this from the site.  It says one city, one

 04  vision, one smart business technology solution.  The mission of

 05  the City is to provide the people of Riviera Beach with

 06  reliable, secure, sound business and technology solutions; that

 07  increases productivity, fosters education to our residents,

 08  employees, and businesses, while engaging directly with the

 09  community and aligning its strategic goals to the business goals

 10  and the vision of this great city.

 11       And I wanted to open with that because what we're proposing

 12  tonight to you is exactly what your mission and vision suggests.

 13  And so our presentation is centered around that.  We're going to

 14  demonstrate the effective community involvement, effective fire

 15  station facilities, effective financing for the City.

 16       Next.  Thank you.

 17       Our team qualifications will be discussed, the community

 18  involvement, and the project details and the financing.  Also

 19  with our timeline.  And as a part of our qualifications for the

 20  team we have before us of course Mike Kaufman, you'll hear from

 21  him, and myself, Ann McNeill, and I'm the owner of MCO

 22  Construction.  Our finance, you're going to hear from our

 23  finance team, Municipal Acquisitions; the design, CSA

 24  Architects.  Also, along with Mr. Brown, you'll hear from that

 25  team.  And part of the building team will be all three of our
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 01  firms, Kaufman, MCO and Mr. Brown.

 02       The community outreach, which we will discuss that in

 03  detail, is -- will be myself, along with Mr. Brown; which we are

 04  creating an opportunity for many of the community organized

 05  organizations to be a part of that.

 06       Again, Ann McNeill, first black female contractor in the

 07  State of Florida operating at the level that we do.  We focus on

 08  billion dollar programs across the state.  I am certified MBE

 09  construction manager specializing in public facilities.  And I

 10  have actually been in this industry as a licensed general

 11  contractor, I actually hold personally two general contracting

 12  licenses, not one, but I personally hold two.

 13       And I do own the business 100 percent by myself.  So just

 14  in case there's any questions, if there's a husband or somebody

 15  behind me -- my husband is my boyfriend and he supports me 100

 16  percent, but I do own this business by myself.  And I say that

 17  because there are some great things and people that come out of

 18  this great city.  And this is my third time coming before the

 19  Council in the last 30 years looking to do business here.  And

 20  so by the grace of God, you know, you will make your decision

 21  about what you want to do, but we will make this presentation

 22  and show you the best we have to offer.

 23       Many years ago, for those of you that know Miss Matime

 24  (phonetic), that remember Miss Herring, I made a commitment to

 25  Miss Mary Herring that I was going to help -- that she and I
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 01  would do a program called For Pride, to increase the pride of

 02  the City by identifying individuals like myself and others who

 03  were born and raised with the City -- in the City and come back;

 04  and she died before we were able to do that.  So I'm partnering

 05  with Dan Callaway and every Sunday at two p.m. we host a podcast

 06  called #I am Riviera Beach.  And we've invited many individuals

 07  to come on that show, and I'm very excited about that.

 08       So, next, please.

 09       So with that I'll introduce -- I'll reintroduce Jeff, and

 10  he'll share about Kaufman Lynn.

 11       Thank you.

 12       MR. ZALKIN:  So who is Kaufman Lynn?  Well, Kaufman Lynn,

 13  we were a small business founded here in -- by Mike Kaufman, you

 14  know, here in Palm Beach County.  And we've grown to be a much

 15  larger firm.  So we are a success story of this area.

 16       And we specialize in public agency work.  So what you're

 17  trying to do is our area of expertise.  For, you know,

 18  specifically fire station, we built nine fire stations; and

 19  probably more importantly, in terms of the facility, we have

 20  four currently in design right now, getting ready to go.  So

 21  that means we really understand the latest and greatest and how

 22  they've evolved over times and how it's done locally.  Because

 23  doing a fire station in South Florida is different than

 24  everywhere else, hurricanes, the requirements, it's just

 25  different, and we understand that.
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 01       Here's a sampling.  You see several we built, several -- a

 02  couple on the bottom that are upcoming.  We've done one-story,

 03  two-story, four or five-bay, almost every variation of a fire

 04  station and combination EOC, we've done it; and we've done it in

 05  conjunction with -- a lot of those, with our partner, Jess with

 06  CSA Architects.

 07       MR. SOWARDS:  Jeff, thank you for not having me follow

 08  directly after Anne.  Anne, that was great.

 09       Good evening.  My name is Jess Sowards.  I'm a principal

 10  with Currie Sowards Aguila Architects.  My firm is a 52-year-old

 11  firm located in Delray Beach.  And for the past 28 years we've

 12  been designing fire stations.  And, actually, 29 fire stations

 13  within South Florida, that have been completed.  And we

 14  currently have an ongoing contract with the Palm Beach County

 15  Fire Department, and we're currently evaluating all their county

 16  fire stations.  You see them all dashed around, you know, by the

 17  ground here.  And we're taking them through evaluations, we're

 18  designing a prototype for them, we're doing remodeling and we're

 19  also doing new facilities.  So do we know fire stations?  Yes,

 20  we know fire stations.

 21       MR. BROWN:  Good evening, Council, Chairperson, Pro Tem

 22  Miller-Anderson, City Manager, Mayor and Council.  My name is

 23  Vincent Brown, proud owner of Brown Electrical Solutions.

 24       Gosh, you got to give me a moment.  I honestly can't even

 25  believe that I'm standing up here.
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 01       So many (inaudible) station that we're building right now.

 02  We're currently working on the apparatus bay, that's where the

 03  fire trucks drive in and up at.  And this project we should be

 04  finished by the end of the year, is what we're planning on,

 05  without any hiccups.

 06       Thank you very much.

 07       MR. KLING:  Good evening.  I'm Jon Kling with Municipal

 08  Acquisitions.

 09       First off, I just want to thank the Council for having us

 10  here in person.  I operate in the public sector, and in any

 11  other year I would have made dozens of in-person presentations.

 12  This is my first time in person, and I just want to express my

 13  sincere appreciation for the opportunity to meet you all in

 14  person.

 15       Municipal Acquisitions is a nationwide real estate

 16  developer and investor focused exclusively on public sector real

 17  estate opportunities.  Although we have never invested in a fire

 18  station, 100 percent of our portfolio is mission critical

 19  essential purpose real estate (inaudible.)

 20       MS. McNEILL:  So our commitment here in making a

 21  difference, and Mr. Brown alluded to it a few minutes ago.  If

 22  you can go to the next slide.  We're focusing on the local

 23  outreach, basically looking at creating a pipeline.  Like I

 24  said, I went to junior high, elementary school and all of that

 25  here, and graduated from Suncoast.  And I'm very clear about the
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 01  need for us, if we can see it, we can be it.  And so what we're

 02  looking to do on this project to start is to look at creating a

 03  pipeline, being mentors and proteges for junior high school,

 04  high school, and high school kids, partnering with a number of

 05  local organizations to make that happen.

 06       Next slide, please.

 07       Our commitment here is a 30 percent SBE commitment.  The

 08  commitment for African-American firms is at 15 percent.

 09       Next slide.

 10       Now, being born and raised in Riviera Beach, I'm very clear

 11  about the commitment that the City has for local involvement in

 12  terms of identifying individuals who are in business right here

 13  in the City in terms of either certified or helping them get

 14  certified to be a part of this project, and that's a part of our

 15  commitment.  So we're looking at making a hundred and fifty

 16  thousand dollar educational training investment whereby we're

 17  going to sponsor 20 students from the City to -- from John F.

 18  Kennedy, to be a part of our electrical program with Mr. Brown,

 19  and a part of -- another 20 students from the City that will be

 20  a part of our firefighter program.

 21       Next slide, please.

 22       And the project details.  Thank you.

 23       MR. SOWARDS:  So just a little bit about some of the

 24  project details.  We understand that this facility needs to be a

 25  first-class facility.  It needs to be functional.  It needs to
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 01  be built to last.  And I know the Chief had talked to me in the

 02  pre-proposal meeting, a station that's going to last for the

 03  next 50 years through technology and materials.  And we know

 04  that.  We know how to do that with them.

 05       The other thing we understand is the speed that we're

 06  under, under the gun to get this going.  So we took the liberty

 07  of taking the plans that were created in the ITN proposal and

 08  we've already created this in our (inaudible) model.  So we've

 09  taken those plans, we've got it ready to go; and that's how

 10  we're able to create these renderings.

 11       So one of the things we wanted to do is we want to talk

 12  about the different looks.  And for instance, if it wants to be

 13  like the Marina Events Center that we're in, a Florida

 14  vernacular, we can have the siding, we can have the brackets,

 15  the metal roofs, give it that Florida vernacular feel.  Another

 16  option is it could be something more contemporary, with

 17  different materials, a flat roof and extended awnings.  All of

 18  these are things that we can do to work together as we work with

 19  the Fire Chief and his department, stakeholders, to develop what

 20  this is, what the branding is for the City; that's what we will

 21  do and bring to the table.

 22       I won't get into too many details with fire station design,

 23  fire rescue facilities, but basically one of the main things

 24  that we're looking at today are these zones.  We got three major

 25  zones that we're looking at.  And it's mainly to prevent cross

�0026

 01  contamination of contaminant materials, especially today where

 02  secure and safe is so important.

 03       The red zone -- next slide.  The red zone is what we call

 04  the hot zone, and that's where contaminant materials come in

 05  from a site, from an incident, et cetera, and we don't want

 06  those crossing into the green zone, which is the living area.

 07       And the yellow zone is that transition.  Think about it as

 08  a -- like an air vestibule, or an air lock.  So that's a

 09  transition zone to protect our firefighters from contaminants.

 10       The other thing that we've learned over the last 30

 11  years -- 30 years ago they were doing bunk rooms that were one

 12  big bunk room, where everybody slept in one room.  So actually

 13  our first station, we started the trend where we started doing

 14  individual bunk rooms.  Then followed after that was we got rid

 15  of the gang bathrooms.  So now we got individual bathrooms.  And

 16  part of the reason for that transition was more and more women

 17  came into the force, came into the departments.  So they needed

 18  that separation.

 19       Some other things, other little details that we consider

 20  is -- that we found out through doing so many stations -- is

 21  what everybody deals with in every place, temperature control.

 22  So each individual dorm room could have their own A/C VRF system

 23  for temperature control because I'm too hot, I'm too cold, et

 24  cetera.  We also have individual lighting controls.  Sound

 25  insulation.  Like, you know, my wife says I don't -- says I
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 01  snore.  I know I don't.  But she says I do.  And this of course

 02  is security control, the, you know, card access, etc., and

 03  personal storage.

 04       And having done so many stations, some retrofit stations,

 05  we've learned other things such as where the apparatus come in

 06  and out, there's a weakness there.  And that's because some of

 07  these apparatus weighs as much as 86,000 pounds.  So we've

 08  learned lessons over the time, details, how to construct a

 09  building.  We've done this with Kaufman Lynn.  We have that

 10  understanding of making these buildings last for the next 50

 11  years.

 12       MR. KLING:  Perfect.  Let's go to the next slide.

 13       So I mentioned earlier that the proposal that we have

 14  included in the ITN response is virtually identical to the

 15  financial structure that we used to construct the Broward

 16  College building in Miramar.

 17       In this case, as in that case, we will enter into a land

 18  lease from the City of Riviera Beach, where Riviera Beach is

 19  leasing to us as landlord; we are the tenant.

 20       We will cause the building of the facility under a design

 21  build agreement directly with Kaufman Lynn, where we're assuming

 22  financial responsibility for cost overruns, delays.

 23       Basically, if there is not an emergency vehicle, an

 24  apparatus in the building providing public safety services, you

 25  will not be financially responsible, we will be.
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 01       So in every respect I think we intend to de-risk the

 02  transaction to the City as we did in the situation with Broward

 03  College.

 04       I also want to say that we raise our money from large

 05  institutional investors, insurance companies, pension funds, and

 06  large family offices.  We have already allocated the funds

 07  required to complete this investment at very attractive rates.

 08  The interest was very high among our investors.  So I do want to

 09  report that we have further de-risked the transaction to you

 10  through successful allocation of funds.

 11       And also, once we get a little bit further into the

 12  documentation phase we'll be able to lock in a cost of funds

 13  sufficient to cause the construction of the building.  I think

 14  that's very important today; in a rising rate environment, it's

 15  quite challenging, you know, to project future costs when

 16  interest rates are escalating quite rapidly.

 17       MR. ZALKIN:  One thing before I go to the timeline of

 18  events I want to sort of bring out a point that may have -- Jon

 19  mentioned it a little earlier, but may have been a little

 20  missed.  The Broward College project, that contract, that form

 21  agreement, the same basic agreement you're looking to do, went

 22  through lawyers for Broward College, went through lawyers for

 23  FIU, because they subleased the space so their Board had to

 24  bless it and lawyers had to bless it.  Went to the State of

 25  Florida and the governor's office, and their lawyers had to look
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 01  at it and bless it.  So in essence, we know you're going to have

 02  your lawyers look at it, but you've already gotten the benefit

 03  of four other lawyers vetting out the agreement before you even

 04  see the basis.  So that we think is a real advantage for the

 05  timeline of events, because we know it can done because we know

 06  it got done and we know it did in the State of Florida for the

 07  State of Florida.

 08       Now, the timeline of events, one of the big advantages of

 09  the P3 process is we have the ability to overlap all these

 10  avenues, to get the finance.  While that interim is going, we're

 11  going to say -- and we understand it's at our own risk -- to

 12  say, Chief, can we get together with you and the stakeholders

 13  and review the plans.  So we're already getting the drawings

 14  ready, so when that agreement is done, it's not okay to start

 15  the clock, it's okay get moving.

 16       Same with the community benefits.  We want to meet with

 17  you.  We want to go through our ideas.  We want your input so we

 18  can really custom tailor it.  And we want to make that happen

 19  and not wait for that to happen.

 20       So all these things overlap.  And that's a real benefit,

 21  not only of getting it open in October as we showed you in a

 22  more detailed schedule in our proposal, but we showed you how it

 23  can happen is because we're able to do that.  That's the real

 24  advantage of P3 for two assets, speed and costs.

 25       And let me go over a little of the speed.  Traditional
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 01  methods -- and this could be off a month here or a month there,

 02  you guys are the experts at sort of what you do.  But we've done

 03  a lot of public sectors.  So doing the financing yourself,

 04  lining it all up, you're probably looking at a four to six-month

 05  process to getting that.  Then you go out for design, RFQ

 06  process.  Typically, if all goes well, it's three and a half

 07  months, because you got to advertise it -- you know, all the

 08  things you did for the ITN -- advertise it, get the responses

 09  back, evaluate it, then get the approvals, then you have to go

 10  through the design and then go through the construction.  So

 11  you're looking at probably a two to two-and-a-half month -- a

 12  year process under a traditional.

 13       The P3, the big advantage of the reason why the State of

 14  Florida passed the bill to do it, was it really compresses that

 15  in speed and advantage.

 16       And speed matters now, because not only does it meet your

 17  deadline of getting it open by the end of 2022, it's costs.  I

 18  can tell you right now COVID did not make construction costs go

 19  down.  It made it go up, and it's a lot.  It's almost

 20  accelerating right now in terms of what we're seeing.

 21       So you can count on, a year delay is going to be probably

 22  over five percent.  So just taking round numbers, if that's a 12

 23  million dollar bucket, that's over half a million dollars.  If

 24  that's a 30 million dollar bucket, that's over one and a half

 25  million dollars just doing the same thing but having it done
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 01  later.

 02       And, Vincent, you and I were talking.  Why don't you share

 03  the electrical side, what you're seeing -- and this is -- this

 04  is real world pricing.

 05       MR. BROWN:  Yeah, just in -- sorry.  Good evening again.

 06  So just in copper prices and raw goods, copper has gone up about

 07  120 percent from August to April of this year.

 08       So like I mentioned, right now we're doing Herring Estates,

 09  we're in negotiations with that contractor because while the raw

 10  goods are going up, it slows down the process.  So even lumber

 11  has gone up tremendously.  A sheet of plywood was $14, now it's

 12  $75.  So the longer we wait, the higher the goods are going up.

 13  It's just a domino effect.

 14       MR. ZALKIN:  I remember, you know, not talking about this

 15  but a typical three-bay fire station years ago, three-bay, one

 16  story, nine thousand square feet, you know, was two and a half

 17  million dollars.  Now it's six and a half million dollars.

 18  Construction costs.  Not all-in costs.  We're talking just

 19  construction costs.

 20       So this is, we think, real advantage of what you're doing.

 21  And compliments to you for doing it, because you will save that

 22  and benefit from that.

 23       Now, it is my honor to bring up Mike Kaufman, you know, CEO

 24  and founder of Kaufman Lynn, to give you our corporate and

 25  personal commitment.
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 01       MR. KAUFMAN:  Thank you, Jeff.

 02       Good evening, Mayor, Council members, community members,

 03  and Fire Chief and staff.  It is truly an honor to be here

 04  tonight to speak to you.  We greatly appreciate this

 05  opportunity.

 06       We take it very seriously and bring all of our expertise,

 07  multifaceted as you've seen through design, finance,

 08  construction, even our subcontract specialty, here to bear and

 09  bring real value to the City.  That is the proposition that

 10  we're proposing.

 11       The process you've chosen to take is a smart process,

 12  especially during these times of abundant construction activity,

 13  supply chain problems and cost increases; getting the building

 14  in the ground as quickly as possible will save the taxpayers

 15  hundreds of thousands of dollars.  It's a very smart process.

 16       I come to you with a special affinity for fire stations.

 17  Kaufman Lynn, as you've heard, has built many of them.  We've

 18  built fire training facilities, vehicle and apparatus

 19  maintenance facilities.

 20       And the one common factor amongst all those projects,

 21  totalling up around 20 jobs, are our end users, our

 22  firefighters, our fire chief, what they need, what they must

 23  have to live, work and even play sometimes productively in the

 24  fire houses that we build.

 25       My dad was a firefighter.  The biggest thrill I had when I
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 01  was a little boy was going to the fire house and I had that

 02  luxury of climbing on the apparatus and occasionally putting my

 03  dad's helmet on, that weighed like 14 pounds and was tough to

 04  support.  But I do have it very near and dear to my heart.

 05       Kaufman Lynn, along with Municipal Acquisitions, Miss Ann,

 06  Mr. Brown, proposes to you a team that has established working

 07  relationships.  I've been working with Ann for over 20 years.

 08  We've been working with Jon, Municipal Acquisitions, now going

 09  on 10 years.  And successfully produced a very productive

 10  building for FIU and Broward College under this same exact

 11  format.  And Jess and Currie Sowards and Kaufman Lynn have been

 12  working for 30 years together.

 13       So there is no learning curve from our side of the table.

 14  We know each other.  We know our strengths.  We know where we

 15  need to support each other.  We do it effortlessly and with

 16  kindness and love.  That solves a lot of problems in a

 17  construction project.  We eliminate all of that by being

 18  together.  It's a really powerful team.

 19       And we will ensure delivery.  Kaufman Lynn is known for our

 20  ability to finish projects quickly; finish them very, very

 21  competitively priced.  We stay in the market, we have to stay

 22  competitive.

 23       And our quality is unsurpassed.  We will provide you a

 24  building that does not leak, that does not have water intrusion;

 25  that all the plumbing -- and there's a lot of plumbing in these

�0034

 01  fire stations -- work.

 02       And if something is not functioning exactly the way it

 03  needs to, we will be there to fix it immediately; whether it's

 04  one year after the project is done, or within that first year

 05  warranty, or it's four years later.  We take pride in our work.

 06       We love our firefighters.  Again, I got a special affinity

 07  for those brave men and women.

 08       And we will provide you a very, very stand out building

 09  that will serve the community well for the next 50 years.  We

 10  will do it in a way where your taxpayers save money.  And we

 11  will do it in a way where we embrace and engage and bring the

 12  community together, rather than just build a building.  We will

 13  do it with kindness.  We will do it with passion.  We will do it

 14  with love.  And we will deliver you a project you will be very

 15  proud of.

 16       Thank you so much for the opportunity.

 17       CITY MANAGER:  Madam Chair, if I may.

 18       CHAIR LANIER:  Yes.  Go ahead.

 19       CITY MANAGER:  I would like for Chief Curd, if the Board

 20  doesn't have any additional questions for the team, to provide

 21  some remarks with regards to the project.

 22       CHAIR LANIER:  Okay.

 23       CHIEF CURD:  Good evening, Mayor, Council.  John Curd, Fire

 24  Chief.

 25       I'd like to thank you all for the opportunity to simply
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 01  hear what is being proposed.  As you all know, we've been

 02  beating this drum for years and we've been kicking this can down

 03  the road even longer than that.

 04       My staff is here in support of you all, and making sure

 05  that we let you know how appreciative we are that you all are

 06  even considering this endeavor.  Had a conversation with a

 07  firefighter today and we were having some small talk at the

 08  training grounds, and we were talking about the stations and

 09  what we're doing, and they said, you know, Chief, you're working

 10  to build quite a legacy.  And I really didn't see it that way,

 11  because I'm just here to tell you what we need.  You all are the

 12  ones that are actually going to provide it.  So it's actually

 13  this Council's legacy that we're going to be talking about.

 14       And my men and women deserve this more than any other

 15  municipality in Palm Beach County.  They work hard for this

 16  community.  They are always giving and supporting this

 17  community.

 18       And again, we can't thank you all enough for your

 19  consideration on moving forward on this project.

 20       CHAIR LANIER:  Thank you.

 21       CITY MANAGER:  Madam Chair.

 22       CHAIR LANIER:  Yes.  Go ahead.

 23       CITY MANAGER:  Staff is ready to get to work.

 24       CHAIR LANIER:  All right.  Very good.

 25       Are there any questions from the Board in regards to the
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 01  presentation that was presented this evening?

 02       COUNCILPERSON McCOY:  Yeah.  So do we have something from

 03  PFM I seen?

 04       CITY MANAGER:  Yes.  PFM is online if the Board had any

 05  questions with regards to the funding mechanism and how that

 06  would work.  But there is still additional information and

 07  details that has to be provided, so we can't give you a

 08  specific, what a lease payment would look like.  But if there

 09  was any questions with regards to the concept that we're

 10  entertaining, they were on the line.  But there is not

 11  specificity.  We can could provide that.  It will come in the

 12  final agreement that will come back before this Board.

 13       COUNCILPERSON BOTEL:  I just have a comment, Madam Chair.

 14       CHAIR LANIER:  Yes.  Go ahead.

 15       COUNCILPERSON BOTEL:  Thank you.

 16       I just want to say how pleased I am with tab number nine,

 17  which talks about the involvement of the students and the

 18  apprenticeships.  And, you know, as an educator this is near and

 19  dear to my heart, and I thank you so much for including this

 20  component of this program.

 21       It is a beautiful design as well.  I do have one question.

 22  At what point will you decide which of the two presentations,

 23  which of the two designs that you're going to use, will that be

 24  driven by the community or is that something that --

 25       MR. ZALKIN:  We will work with you to develop the timeline
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 01  (inaudible) but it's your decision.  You know, it's, it's not

 02  ours.  It's with the fire chief, with the council, with you all

 03  and staff.  It's for you to decide what kind of look you want

 04  for the community.  So -- and just, even, you know, he mentioned

 05  earlier, we can modify, we can tweak it.  It's modeled out, so

 06  it can be -- it doesn't have to be specifically A or B.  The

 07  final one could be C which is exactly what you want.

 08       COUNCILPERSON BOTEL:  Thank you.  Bravo.

 09       CHAIR PRO TEM MILLER-ANDERSON:  Madam Chair.

 10       CHAIR LANIER:  Yes, you're recognized.

 11       CHAIR PRO TEM MILLER-ANDERSON:  Well, I didn't have any

 12  questions.  I think the presentation spoke for itself.

 13       And I do appreciate you all following through and seeing it

 14  through the whole process and being able to be up here before us

 15  so that we can get to work in getting our fire station done.

 16       And I know Chief Curd and the firefighters are ecstatic

 17  about the opportunity that will be coming before them very soon.

 18       And, of course, you know, we look to do many more projects

 19  like this and, you know, hope the community understands that,

 20  you know, as a Board -- and I'm sure everybody can agree --

 21  we're really trying to, you know, make some changes and positive

 22  changes and things that people could be proud of in the City of

 23  Riviera Beach.

 24       And speaking of being proud, I do want us to give a hand to

 25  Mr. and Mrs. Brown -- I know he has Mrs. Brown right here too,
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 01  and she's in his corner.  And Ms. McNeill, because, you know, as

 02  they spoke earlier, you know, unfortunately a lot of our home

 03  grown businesses don't always benefit from some of the work that

 04  we have going on in the City.

 05       And I can speak from experience, when my husband and I

 06  first started our construction company we had difficulties.  I

 07  mean, it was a lot of trouble.  And unfortunately, it was

 08  something that happened that didn't need to happen.

 09       And I want to make sure that the public understands as far

 10  as I'm concerned, we're open for business.  And I'm sure the

 11  Board agrees as well, we're open for business.  And we want to

 12  always do things above board.

 13       And, you know, being that we only had the two, then we got

 14  down to one, that is a concern for me.  And I do appreciate

 15  Mr. Lawson trying to find out exactly why are people not coming

 16  and why are they not following through.  Because we, we want to

 17  do business with everyone.

 18       But I appreciate you all.  And I just wanted to give kudos

 19  to our home grown.  And so thank you all so much.  And I look

 20  forward to seeing it.

 21       CHAIR LANIER:  Thank you.

 22       I just also wanted to say that I'm really, really, really

 23  impressed with Mr. Brown and Mrs. McNeill being equity partners

 24  instead of subs for this project.  This is something that very

 25  rarely happens.  So I'm very impressed with the fact that this
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 01  was put together in such a way that everybody is considered to

 02  be equal partners in this project.

 03       So we're looking forward to getting started with this

 04  project.  We're looking forward to finishing this project and

 05  moving to bigger and better things for the City.

 06       If there isn't any other questions, Madam Clerk, would you

 07  call the question.

 08       COUNCILPERSON LAWSON:  Madam Chair.

 09       CHAIR LANIER:  Sorry.

 10       COUNCILPERSON LAWSON:  Yes.  Just a few more questions.

 11       CHAIR LANIER:  Yes.  Go ahead.

 12       COUNCILPERSON LAWSON:  Thank you, Madam Chair.

 13       Miss Ann McNeill.  The -- you stated that earlier there was

 14  your third time coming before the Council.  Have you been

 15  awarded any other projects before?

 16       MS. McNEILL:  No.

 17       COUNCILPERSON LAWSON:  Okay.  So as a home grown resident,

 18  I want to commend you for coming back to the City multiple

 19  times.  Thank you so much for believing in the City and

 20  believing in this Council and the staff that we have currently

 21  put in place.  Because this team is looking to move forward with

 22  the opportunity of continuing to develop and grow our city.

 23       And with the one proposal that's here on this table, we're

 24  ecstatic to be able to move forward with this vote.  Because

 25  essentially this is what we believed in that we would bring to
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 01  the City.

 02       The 30 percent SBE commitment, that's phenomenal.  From day

 03  one we've talked about local, minority, women participation in

 04  our community; and we have all of that.  You did that without

 05  even a disparity study being completed; a requirement that is

 06  done on the county level and the state level and national level.

 07  But being that we're still working on a disparity study, this

 08  was presented to us and you heard our cries.  So that is

 09  phenomenal, the fact that this is a part of this participation.

 10       Mr. Brown, thank you, for being a part of this City, for

 11  being a tax paying resident of the City, and for bringing this

 12  proposal.

 13       So I am ecstatic, I am ready for us to move forward as a

 14  dias to getting this major accomplishment done.

 15       Thank you, Madam Chair.

 16       CHAIR LANIER:  Thank you.

 17       Madam Clerk.

 18       THE CLERK:  I think we have to hear from Mr. Terrence

 19  Bailey.

 20       CITY MANAGER:  Madam Chair, I can summarize that and --

 21       CHAIR LANIER:  Thank you.

 22       CITY MANAGER:  Not saying that, you know, his presentation

 23  will be long but --

 24       COUNCILPERSON BOTEL:  We're about ready to vote so maybe

 25  the less said, the better.
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 01       CHAIR LANIER:  Yes.  Go ahead, sir.

 02       CITY MANAGER:  We are moving forward with regards to the

 03  demolition of the Walgreens facility.  That facility should be

 04  demolished in the next four weeks.  Actually, apparatus is being

 05  deployed on site within the next coming days.  So you'll start

 06  seeing some of the exterior demolition occur.  So staff is

 07  moving forward with that process to get the site ready for the

 08  construction of the new Fire Station 88.

 09       CHAIR LANIER:  Thank you.

 10       Are there any other questions before I call this question?

 11       Thank you.

 12       Madam Clerk.

 13       THE CLERK:  Councilperson McCoy.

 14       COUNCILPERSON McCOY:  Yes.

 15       THE CLERK:  Councilwoman Botel.

 16       COUNCILPERSON BOTEL:  Yes.

 17       THE CLERK:  Councilperson Lawson.

 18       COUNCILPERSON LAWSON:  Yes.

 19       THE CLERK:  Chair Pro Tem Miller-Anderson.

 20       CHAIR PRO TEM MILLER-ANDERSON:  Yes.

 21       THE CLERK:  Chairperson Lanier.

 22       CHAIR LANIER:  Yes.

 23       THE CLERK:  Thank you.

 24       CHAIR LANIER:  That motion is approved five to zero.

 25       Our next item on the agenda is discussion by the City
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 01  Manager.

 02       CITY MANAGER:  Madam Chair, for the sake of everyone's

 03  time, I have no comments this evening.

 04       CHAIR LANIER:  Yes.  Thank you.

 05       Discussion by City Attorney.

 06       CITY ATTORNEY:  No comments, Madam Chair.

 07       CHAIR LANIER:  We'll start with Councilman Lawson.

 08       COUNCILPERSON LAWSON:  Thank you, Madam Chair.

 09       Mr. Evans, for the funding process, when you come before

 10  the table and we talk about the funding, can you give a detailed

 11  synopsis of funding from the City, and then also using the

 12  organizations presented, just so that we could see the

 13  comparison in dollars, percentage we're paying, time frame, just

 14  so that we can make the best decision.  Because we have a lot of

 15  other ventures we have to explore.  So we want to make sure we

 16  have our funding diversified.  Whether it's using this entity

 17  and then using some of the other funds that we have available,

 18  and our capital that we have available, to invest in to

 19  establishing, growing, developing more of our community.

 20       CITY MANAGER:  Madam Chair, if I may.

 21       Yes, staff is going to bring a comprehensive report that's

 22  going to provide options for the Board; and then seek direction

 23  as how the Board wants to proceed, whether it's we go out for

 24  bonding, whether we utilize Municipal Acquisitions, or we look

 25  to fund it cash on hand or what have you.  But you will have all
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 01  those options in a comprehensive analysis, with recommendations

 02  from staff and PFM.

 03       COUNCILPERSON LAWSON:  Follow up, Madam Chair.

 04       CHAIR LANIER:  Yes.  Go ahead.

 05       COUNCILPERSON LAWSON:  If they can encompass the time

 06  frame, the interest rates on both sides, whether we cash pay

 07  versus cash payment some of the funds that we have; and then

 08  also increases to residents, fire assessments.

 09       I know we'll be looking at water problems as well.  So we

 10  want to look at the rate increase for the water rate as well.

 11       So just having all those synopses of everything.

 12       CITY MANAGER EVANS:  That can be accomplished, no problem.

 13       COUNCILPERSON LAWSON:  Thank you.

 14       Thank you, Madam Chair.

 15       CHAIR LANIER:  Thank you.

 16       Before we go to the next person, Madam Clerk, public

 17  comments.

 18       THE CLERK:  Yes.  7:30.

 19       CHAIR LANIER:  Yeah, but we're not at the end of our

 20  comments, so we want to go ahead and do public comments now.

 21  Okay?

 22       THE CLERK:  All right.  You want to read it into the

 23  record, the disclaimer?

 24       CHAIR LANIER:  Yes.  Please be reminded the City Council

 25  has adopted Rules of Decorum for Public Comment during Official

�0044

 01  Meetings" which has been posted at the front desk.  In an effort

 02  to preserve order, if any of the rules are not adhered to,

 03  Council Chair may have any disruptive speaker or attendee

 04  removed from the podium, from the meeting and/or the building,

 05  if necessary.  Please govern yourselves accordingly.

 06       Public comments shall begin at 7:30 p.m. unless there is no

 07  further business of the City Council, which in that event, it

 08  shall be sooner.  In addition, if an item is being considered at

 09  7:30, the comments from the public shall begin immediately after

 10  the item has been concluded.

 11       Any person who would like to speak during public comments,

 12  please fill out a public comment card located at the front desk

 13  and give it to the staff before the public comment section is

 14  announced.

 15       THE CLERK:  Thank you.

 16       Miss Doretta Paulk.  And after her will be Mr. Lloyd Brown.

 17       That's it.  Madam Chair.

 18       CHAIR LANIER:  Okay.  Very good.

 19       MS. PAULK:  Well, good evening again.

 20       Hearing the developers bring their proposal, it was

 21  phenomenal, wonderful.  This is a win/win situation for all the

 22  citizens of Riviera Beach, our firefighters, and most of all our

 23  children.  Where they're going to bring apprenticeship to our

 24  children, that's a win/win.  And I thank you all so very much.

 25       And I want to commend Chief Curd.  He's done a very, very
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 01  outstanding job with our vaccinations.  I had a friend who is

 02  now in a wheelchair and she's not doing too well.  And they

 03  didn't have the facilities -- she's from Gaines -- could have

 04  gone to Gaines Park.  But she needed to stay in her car and get

 05  the vaccinations.  And he took the time out to understand the

 06  situation and said, yes, bring her to our facility.  I want to

 07  commend you for doing that.  And I thank you very much for doing

 08  that.  Because she didn't have that offered to her at Gaines.

 09  They said that she had to go to Pompano.

 10       But she is, she is a very kind person and I hate that she

 11  has that situation going on with her.

 12       But thank you, thank you.

 13       And I commend you all also making the facilities for the

 14  women, firefighter women, because they need their excess --

 15  their own quarters, sleeping, and (inaudible).  They need that.

 16  And then the men, they can have theirs.  But that's very good.

 17  That's coming up to the 21st Century.  And I'm sure a lot of

 18  fire stations already have those amenities.

 19       But I thank you very much.  And I appreciate everything.

 20       And I'm glad this is going forward.  And I thank you,

 21  Mr. Evans, for all you do for the City.  And all the Council.

 22       And we all have to work together.  When we all work

 23  together, we'll have more developers coming in.  But we can't

 24  have this divisiveness.

 25       And I just thank you all for all that you all do.  Bye-bye.
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 01  Thank you.

 02       CHAIR LANIER:  Thank you.

 03       MR. LLOYD BROWN:  Hello.  My name is Lloyd Brown.  And I

 04  thank you because the Heat plays tonight and I'll be getting out

 05  of here early.

 06       But, you know, I have a lot of things I want to talk about.

 07  I seen the signs over there by Monroe Heights, and they want

 08  participation from, you know, the public on whatever they're

 09  going to do over there with this canal.  Well, anyway, see, I

 10  live there and like yesterday was for 67 years I lived in

 11  Riviera.  Okay?

 12       And they removed the canal down the street from me, like

 13  you were talking about making more space on Blue Heron Boulevard

 14  for this other thing.  I see the signs out there.

 15       Well, let me tell you.  Now, Miss Lane, she has to get

 16  flood insurance, because when they removed the canal, my street

 17  now, if it rains really hard, the water comes all the way up to

 18  Willie's house.  Because I got me one of them little boards and

 19  I went, you know, sliding around in it.

 20       And what I'm trying to say, over there by Monroe Heights,

 21  where that canal is, if you close that canal in, okay, and it

 22  doesn't flood out, I won't come in here and bother you any more

 23  with any bad problems.

 24       But, on the same hand, if it floods out where you all

 25  reside, if you let these people come in there and close that
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 01  canal, because if you close it, you have a lift station right

 02  there, and just like a septic tank, okay, the water level is

 03  rising, so now you got a lift station there, are you telling me

 04  when you close that canal off, that means it's gonna flood out

 05  more.  So if that lift station is there, that mean that flood is

 06  gonna -- some of that water is gonna come out just like a septic

 07  tank.

 08       And if this individual who want to build over there, don't

 09  want to accept the room he has, then don't let him build there.

 10  Because those people will have to get flood insurance.

 11       Because I'm gonna tell you, you can talk to my friend Miss

 12  Lane right now, before they put -- closed that canal on my

 13  street, it going -- it was -- I don't know if you could name its

 14  avenue but comes from Silver Beach Road, right by the park, it

 15  used to be a canal there.  And we never had a flood on my

 16  street.  But as soon as they close that canal off, now if it

 17  rains really hard our avenue floods out.

 18       Because I done pulled people through there.  I done went

 19  there to get people who was stuck in there.

 20       So if this individual -- that's the main thing I'm looking

 21  at.  If this individual wants to build there, tell him to go

 22  somewhere else.  Or, are you going to resign if it floods out?

 23  Because I won't come here and bother you no more if you don't.

 24       So you all have a nice day.  The game come on in -- there's

 25  going to be a change, I think, on these next elections,
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 01  honestly.  People talk good about you and people talk bad.  But

 02  I mean it's gonna be a change.  I talk to the people.

 03       CHAIR LANIER:  Thank you, Mr. Brown.

 04       UNIDENTIFIED AUDIENCE SPEAKER:  (Inaudible)

 05       CHAIR LANIER:  Happy birthday, sir.

 06       Is that public comment?

 07       THE CLERK:  That's it.

 08       CHAIR LANIER:  Councilman McCoy?

 09       COUNCILPERSON McCOY:  Nothing, Madam Chair.

 10       CHAIR LANIER:  Councilwoman Botel?

 11       COUNCILPERSON BOTEL:  Just to say thank you again.

 12       And I appreciate the fact that prior to the meeting Chief

 13  Curd answered a lot of the questions that I had.  So I

 14  appreciate his time and effort.

 15       Thank you.

 16       CHAIR LANIER:  Thank you.

 17       Councilwoman Miller-Anderson.

 18       CHAIR PRO TEM MILLER-ANDERSON:  I just wanted to say thank

 19  you to Mr. Evans and his team, because I know without all of

 20  them trying to put the pieces together we would not be sitting

 21  here talking about this at this time.  And I think it would be

 22  very nice to see a new building in the City of Riviera Beach.

 23       And you know, this Board, I appreciate you all a lot

 24  because, you know, we could say we were able to get a project

 25  done.  So thank you so much, Board.
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 01       Thank you, residents.

 02       CHAIR LANIER:  Thank you.

 03       I would just also like to piggyback off of that, saying

 04  that I thank Mr. Evans, Mrs. Pemsel and her staff, for bringing

 05  this to us and making sure that it was done correctly, that it

 06  done above board, that there was no foul play, that there was no

 07  hidden agenda, that this process was carried out fairly.  It has

 08  been recorded.  There are score sheets.  And anyone who wants to

 09  view this process can view it.  So I just wanted to make it

 10  clear that the process that got us to this point was a fair

 11  process.  And we are happy to have the firm that you do have.

 12       And with that being said, meeting is adjourned.

 13  (End of recording.)
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