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1 BE | T REMEMBERED that the followng Riviera
2 | Beach Community Redevel opnent Agency Regul ar Meeti ng
3| was had at the Marina Village Event Center, on

4 | Thursday, Novenber 12, 2020, beginning at 6:08 p.m,
5| wth attendees as herei nabove noted, to wt:

6 -

7 CHAIR BOTEL: | call to order the Riviera
8 | Beach Community Redevel opnent Agency neeting for

9| Novenber 12th. The tinme is 6:08 p.m

10 Madam Cl erk, please call the roll.

11 THE CLERK: Commi ssioner M| er-Anderson.
12 COW SSI ONER M LLER- ANDERSON:  Present.
13 THE CLERK: Conmm ssi oner M Coy.

14 (No response.)

15 THE CLERK:  Conmi ssi oner Lanier.

16 (No response.)

17 CHAI R BOTEL: Conm ssi oner Lanier.

18 (No response.)

19 THE CLERK: Conm ssioner M| er-Anderson.
20 COWM SSI ONER M LLER- ANDERSON:  Yes, |'m here

21| two tines.

22 THE CLERK: Vice Chair Lawson.
23 VI CE CHAI R LAWSON:  Present.
24 THE CLERK: Chair Botel.

25 CHAI R BOTEL: Here.
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Let the record show that Comm ssioner MCoy
has j oi ned the neeting.

We'll have a nonent of silence, followed by
the Pl edge of Allegiance, |ed by Comm ssioner
M || er-Anderson.

(Monment of silence observed. Pledge of
Al'l egi ance recited.)

CHAI R BOTEL: Any person who would like to
speak on any agenda item please conplete a blue
pl astic public coment card | ocated at the front desk
and give it to the staff prior to the item bei ng taken
up by CRA Comm ssion for discussion.

Menmbers of the public will be given a total
of three mnutes to speak on all itens listed on the
consent agenda and three mnutes to speak on each
regul ar agenda item The tinme limt for public coment
may be reduced by a vote of the CRA Board of
Commi ssi oners based on the vol um nous nature of public
coment cards. In no event will anyone be allowed to
submt a comment card to speak on an agenda item after
the resolution is read or item considered.

Do we have any additions, deletions or
substitutions?

EXECUTI VE DI RECTOR JONATHAN EVANS: Yes,

Madam Chair. We would like to renove item 13 for the
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acquisition of property and bring that back at a

subsequent neeti ng.

CHAI R BOTEL: Thank you.

VI CE CHAI R LAWSON:  Madam Chai r.

CHAI R BOTEL: Yes.

VI CE CHAI R LAWBON:  Can we add di scussion and

del i beration for Executive Director contract and
sal ary?
CHAI R BOTEL: W can. Make that item nunber
137
COW SSI ONER McCOY:  Roll call on that.
CHAI R BOTEL: Ckay, Madam O erKk.
THE CLERK: Comm ssi oner M Coy.
COWM SSI ONER McCOY:  No.
THE CLERK:  Conmi ssioner M| er-Anderson.
COW SSI ONER M LLER- ANDERSON:  Are we havi ng
a discussion first?
VI CE CHAI R LAWSON:  Di scussi on.
COWMM SSI ONER M LLER- ANDERSON: | want to ask
sonet hing before |I vote.
CHAI R BOTEL: Ckay, go ahead. That's
(i naudible), I'msorry.

COWM SSI ONER M LLER- ANDERSON:  So | don't

have an issue with it per se, but if we're taking any

action on

it, | don't want to take any action because
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we haven't posted it on the agenda. But | nean if we
just want to have a talk about it, not necessarily
maki ng any decisions, I'mfine with that, and that
coul d probably just be under Council coments or

Comm ssioner comments. But if it's sonmething we're
going to take action on, | agree. But not being that
we haven't advertised it, that's the only thing | woul d
have a problemw th us nmaki ng a deci sion tonight.

VI CE CHAI R LAWSON:  Madam Chai r.

CHAI R BOTEL: Yes, go ahead.

VICE CHAIR LAWSON: And just to follow up
with that, it was just discussion and deli beration.

COVM SSI ONER M LLER- ANDERSON:  Can you put it
up a little bit? | can't really hear anybody, really.
Go ahead.

VI CE CHAIR LAWSON: Thank you. It was to
have di scussion and deliberation in reference to the
Executive Director that we hired in our |ast neeting,
SO just to get an idea of what direction we were going,
how we're going to negotiate and the tineframe in
regards to salary, outline of scheduling, and just to
have a di scussion on it, because we haven't had those
financial inpacts on what it's going to |ook Iike.

CHAIR BOTEL: M. MCoy, you're recognized.

COW SSI ONER McCOY:  Thank you.
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1 Wel cone to the body, Conm ssioner Lawson. |Is
21 this not sonething that you knew of before that you
3| could have properly placed on the agenda as an itemto
4| be discussed? But clearly, while | understand this may
5| be inportant, | would have | oved to have the
6| opportunity to prepare for the discussion before being
7| able to be surprised by it.
8 This is sonmething that when it conmes up in
9| any event, you know, |'ve said this tine and tine again
10| both on the CRA and also on the City side, even if it's
11| merely a discussion, the talking points and the notes
12| that | have, I'mnot prepared to give that. |In fact, |
13 | got caught by the train and left half of ny regul ar
14 | meeting equi pnment in the vehicle.
15 So I'"'mnot so inclined to do that. | nean so
16 | long as we're not taking action is good, but ny other
171 concern is | don't want to all ow whatever discussion
18 | takes place to enbody or represent sone sort of
19 | enbodi nent of ny position, because |I'mnot prepared to
20| discuss it. And | think any discussion at this point
21 | would put ne at a disadvantage and di senfranchi se ne
22| fromwhat | really have -- you know, ny concerns prior
23| to now.
24 But if you would love to have this on the
25 | agenda for next nonth, | will be highly in support. In
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fact, if you want us to call a special neeting to

di scuss it, so long as it doesn't happen anytine after
today or before the 15th of -- well, anytine before the
15th of Decenber. But | just feel |ike everything here
operates in sonme sense of an energency about

everything, and it's |last m nute about everything.

And | certainly respect your position, but is
this sonmething that we have to discuss? This is
theoretical in nature. |s this sonething that we have
to discuss tonight, and do we have to take any kind of
formal further deliberation? | yield.

CHAI R BOTEL: Thank you.

Comm ssioner Lanier, are you there?

Walter, is Conmm ssioner Lanier connected?

COW SSI ONER M LLER- ANDERSON: Madam Chai r,
can we --

CHAI R BOTEL: Wiile we're waiting.

COWMM SSI ONER McCOY:  Yes, we don't have any
vol une.

COW SSI ONER M LLER- ANDERSON: | really
cannot hear peopl e.

COWM SSI ONER McCOY:  We need vol une.

COW SSI ONER M LLER- ANDERSON:  Yes.

CHAIR BOTEL: While we're waiting,

Comm ssi oner Lawson.
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1 COW SSI ONER McCOY:  And Madam Chair, while
2] we're waiting, | had to park in Pakistan because ny

3 | assignhed parking space was taken. So | just want to

41 nmake it a note, |ike when we have to run in here after

5| being caught by --

6 CHAI R BOTEL: The train.

7 COW SSI ONER McCOY: -- school zones and

8| railroad tracks, you know, it's quite tough to have to

9| park way over at Wllis WIIlianms' barbecue stand.

10 CHAI R BOTEL: M. Evans, can you be sure that
11| our parking spots are avail abl e?

12 EXECUTI VE DI RECTOR JONATHAN EVANS: Certainly

13| we can take care of that, Madam Chair.

14 CHAI R BOTEL: Thank you.

15 | s Comm ssioner Lanier on?

16 COWM SSI ONER McCOY: Lawson was in ny space.
17 VICE CHAIR LAWSON: | brought two cars

18 | specifically.

19 CHAIR BOTEL: Al right. Well, | hate to

20 | take a vote w thout --

21 COW SSI ONER M LLER- ANDERSON: Wel I, | nean

22 | she never was on. She wasn't on the roll call either,
23] so | nean --

24 CHAI R BOTEL: Yes, but they said just before

25| the roll call that she was on, so | figured maybe she
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1| just didn't want to -- well, let's -- | don't want to
2] tie the neeting down.
3 COW SSI ONER M LLER- ANDERSON: Wl |, | nean
41 now we don't have him so --
S) CHAI R BOTEL: Yes, himeither.
6 COW SSI ONER M LLER- ANDERSON: Wl |, while
7| we're waiting, | have a question. W won't be having
8 | another CRA neeting in Novenber? Wat's today?
9 CHAIR BOTEL: Oh, Shirley's on, but she says
10 | she can't hear anyt hing.
11 COMM SSI ONER M LLER- ANDERSON: M. Evans, are
12| we having one -- are we schedul ed to have one on that
13 | Wednesday or no?
14 EXECUTI VE DI RECTOR JONATHAN EVANS: No, Madam
15| Chair.
16 COW SSI ONER M LLER- ANDERSON:  Ckay.
17 EXECUTI VE DI RECTOR JONATHAN EVANS: O
18 | Counci | woman -- Conmi ssi oner.
19 COW SSI ONER M LLER- ANDERSON: | know
20 | (i naudible).
21 CHAIR BOTEL: So we're not having anything on
22 | the 25th. That can go away. So our next neeting is --
23 COW SSI ONER M LLER- ANDERSON: The 9t h?
24 CHAI R BOTEL: GCkay. |Is Conm ssioner Lanier
25| on, Walter?
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1 MR STEPHENS: (I naudible) |I'm speaking to
2| her,
3 CHAI R BOTEL: Ch, okay.
4 COW SSI ONER M LLER- ANDERSON: So what | was
5| about to say is | thought -- do we have a Utility

6| District nmeeting scheduled? |Is that on a regular --

7 UNI DENTI FI ED SPEAKER: (| naudi bl e.)

8 COW SSI ONER M LLER- ANDERSON: \What date is
9| that for?

10 EXECUTI VE DI RECTOR JONATHAN EVANS: That is
11| schedul ed for the 18th.

12 COW SSI ONER M LLER- ANDERSON:  Ckay, |I'm

13 | thinking about the Monday. |'meither -- | would be

14| fine with either our next CRA neeting, or if we wanted
15| to do sonmething that Monday or Tuesday before

16 | Thanksgi ving, a special neeting maybe?

17 CHAI R BOTEL: |'m okay with the Monday or

18 | Tuesday before Thanksgiving or waiting until the next

19 | CRA neeting, which is Decenber 9th on ny cal endar.

20 COW SSI ONER M LLER- ANDERSON:  Yes.

21 COWM SSI ONER McCOY:  |'msorry?

22 CHAIR BOTEL: W said we are both avail able
23| to neet on either -- let nme just nake sure that's true
24| in nmy case -- on either the Monday or Tuesday before

25 | Thanksgiving, the 23rd or 24th.
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1 COW SSI ONER LANIER: This is Comm ssi oner
2| Lanier. Can they hear nme now?

3 CHAIR BOTEL: W can hear you now,

4 | Conmm ssioner Lanier. So let's take a vote.

S COW SSI ONER LANIER:  I'm not sure if they

6| can hear ne or not, but | can see them

7 CHAIR BOTEL: W can hear you; we can hear

8 | you.

9 COWM SSI ONER LANI ER: Oh, they can hear ne?
10 | Okay. Well, I can't hear them though.

11 MR, STEPHENS: Okay, hold on. W're going to

12| work on it.

13 COW SSI ONER LANI ER: Ckay.

14 COWM SSI ONER M LLER- ANDERSON: We're taking a
15| vote on what?

16 CHAI R BOTEL: W're about to vote on whet her
171 or not we will take up the discussion and deliberation
18 | on the subject of the CRA Manager's position. The

19| notion was made by Conmi ssioner --

20 COW SSI ONER M LLER- ANDERSON: | don't think
21 | she hears you yet.

22 CHAI R BOTEL: Can she hear nme, VWalter?

23 COWM SSI ONER M LLER- ANDERSON: No, | was

24 | asking the question what about --

25 COW SSI ONER LANITER: No, | can't hear
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nothing. M/ speakers are all the way up.

COW SSI ONER M LLER- ANDERSON: -- M.
Lawson' s?

CHAI R BOTEL: Yes.

COW SSI ONER LANI ER:  Whatever 1t is that you
do, usually when you hit whatever it is you hit, | can

hear everything. But at this point | can't hear
everything. | can't hear anything, | should say.

COW SSI ONER M LLER- ANDERSON: Are we
recordi ng?

MR, STEPHENS: Hold on for a second.

COW SSI ONER LANI ER:  Sur e.

EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
Chair, would you like us to --

COW SSI ONER LANI ER:  Sorry about the
technical difficulties.

EXECUTI VE DI RECTOR JONATHAN EVANS: - -
consider a brief recess so we can --

CHAI R BOTEL: Thank you. W' re going to take
a brief recess until we get all of our Comm ssioners
W th us.

Walter, let's take a brief recess.

MR. STEPHENS: Ckay.

CHAI R BOTEL: Thank you.

(Recess in the proceedings.)
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1 CHAI R BOTEL: Ready?
2 COW SSIONER LANTER: | need to -- yes, we're
3| ready, but | need to go back to -- | was | ooking at
41 this on You Tube, and there was a notion made. | need

5| to figure out what's happeni ng here.

6 CHAI R BOTEL: Al right. Conmm ssioner

7| Lanier, can you hear ne?

8 COWM SSI ONER LANIER: | can hear you. Can

91 you hear ne?

10 CHAI R BOTEL: Yes.
11 Walter, are we back on record? Yes?
12 Comm ssioner Lanier, |'mgoing to ask

13 | Conm ssioner Lawson to restate his notion.

14 COWM SSI ONER LANI ER:  CGkay. Thank you.
15 VI CE CHAI R LAWSON: Thank you, Madam Chair.
16 We were doing additions and del etions, and |

171 wanted to add to the agenda to have a discussion item
18 | about our Executive Director in regards to salary and
19 | contract.

20 CHAI R BOTEL: And the discussion centered

21| around -- M. MCoy, do you think you can, in a brief
22 | way, restate your concern?

23 COW SSI ONER McCOY: Sure. | just wanted to
24| see if that we can have an opportunity to have this

25| ahead of tinme to discuss it. In particular, if there's
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sonet hing that the Comm ssioner fromthe Fifth D strict
wants to share, then, you know, we can kind of be aware
of it. But | was not in any sense even prepared to
have a di scussion about it, and anything that we
di scuss woul d be conpletely fromthe hip, and | don't
think that's giving us anple tine to digest it or even,
you know, deliberate or even discuss it.

CHAI R BOTEL: Commi ssioner M| er-Anderson,

did you want to say anything el se?

COW SSI ONER M LLER- ANDERSON:  No. | can't
hear .

CHAI R BOTEL: Gkay. Oher than that.

COW SSIONER LANFER:  1'd li ke to say that
al though | agree with the notion, |I'mof the m ndset

that we need to have sone type of itemor discussion
itemin front of us to be able to do that. | want to
be able to have sonething to work with. | don't want
to just go into this cold and not know ng what we're
going to discuss and how we're going to discuss it. So
if the CRA Director can bring back a discussion item
that addresses this, | wll be nore than wlling to
di scuss it.
CHAIR BOTEL: M. MCoy, you're recognized.
COW SSI ONER MeCOY: Thank you, Madam Chair.

| just want to nmake sure, is that
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Comm ssi oner Lanier that we were speaking to?

CHAI R BOTEL: Yes.

COWMM SSI ONER McCOY: Onh, it doesn't sound
like it. It doesn't sound like the person that | ast
nont h, after we went through eight hours of interviews,
when we had an agenda, went conpletely off agenda. Now
she's saying she's ready to have a discussion if it's
on the agenda and we get tine? Because clearly, that
sounds very hypocritical to ne. And not only that,
it's not a decision for the CRA Director to nmake that.
It's for us as the Conmm ssioners.

So it seens like to nme, if I'mnot m staken,
that can't be Conm ssioner Lanier. And | would like to
see if we could see her picture up on the screen,
because one day it's one thing and the next day it's
another. Wo are we really talking to and what have
you done with Conm ssioner Shirley Lanier fromthe
Third District? | yield.

COWM SSI ONER LANI ER: Commi ssi oner - -

COWM SSI ONER McCOY: | would like to see her.

How do we validate that?

COW SSI ONER LANIER:  -- McCoy, First
District, sir, |'masking that, yes, | do want to have
this discussion. In fact, | wanted this discussion --

| was going to bring this up during ny Conm ssi oner

Fl orida Court Reporting
561- 689- 0999



Ri vi era Beach Community Redevel opment Agency 11/ 12/ 2020

Regul ar Board Meeting 16

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

comments. But | also understand that based on the | ast
conversation that we had about this item that you felt
| i ke there should be sonme nore tinme to be able to
di scuss. So in light of that, that is the reason why |
suggested that we bring back this itemas a discussion
item Now, if you want to nove forward with it
toni ght, we can do that as well.

CHAI R BOTEL: Anyone el se want to -- go
ahead, M. MCoy.

COWM SSI ONER McCOY:  Madam Chair, so we need
sone better audio, because it's difficult hearing
anot her nmenber speaking. |It's nuch nore difficult
hearing --

CHAIR BOTEL: M. Stephens, is there an
opportunity for us to see --

COWMM SSI ONER McCOY: Madam Chai r.

CHAI R BOTEL: -- Commi ssioner Lanier on the
screen when she speaks?

COWM SSI ONER McCOY: Wl |, no, no, Madam
Chair. | say it's difficult for nme to hear you guys,
and it's nuch nore difficult for nme to hear the person
that's portraying thensel ves as Comm ssi oner Lanier,
because that's really not the person that was here in
the nonth of October that put a notion on the floor to

hire Jonat han Evans as the CRA Executive D rector
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wi t hout even going through --

CHAIR BOTEL: All right, do we have any --

COW SSI ONER MCOY:  -- I'mstill speaking --
wi t hout us even going through the entire process. And
then even after us interview ng ei ght candi dates, plus
we spent over an hour deliberating on narrow ng down
the list of four candidates, this clearly can't be the
sane person. So do we have sone nethod, M. Jonat han
Evans, or perhaps --

COWM SSI ONER LANI ER: Madam Chai r.

COW SSI ONER McCOY: | reclaimny tinme; |
reclaimny tine; | reclaimny tine.

M. Jonat han Evans, do we have sone nethod,
or perhaps M. M chael Haygood, do we have sone net hod
of validating or verifying the person that we're
speaking to or hearing fromis, in fact, the
Commi ssioner fromthe Third District, Shirley Lanier?
And that question is for the attorney or the Executive
Di rector.

COWM SSI ONER LANI ER: Madam Chair, if | can
speak, please?

CHAI R BOTEL: Yes, go ahead.

COW SSI ONER LANNER: M. M Coy - -

COW SSI ONER McCOY: My question is not

answered, so | would take it that we have no way,
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because this was a parlianentary inquiry that we had,
SO --

COW SSI ONER LANIER:  Could | reclaimny
time, M. MCoy?

COWM SSI ONER McCOY: So unless we're going to
put order into this neeting, |I'mgoing to vehenently
object, and I'mgoing to state ny notion of
parlianmentary privilege because we can't validate who's
on the actual Iine.

CHAIR BOTEL: | think --

COW SSI ONER McCOY: And | restate ny
obj ection, and | object, M. Attorney and Madam Chair.

CHAIR BOTEL: | think M. Stephens is
attenpting to make that happen. | just saw the
screen --

COWMM SSI ONER McCOY:  Well, it's a question of

parlianmentary inquiry that's provided for under
Robert's Rules of Order. M. Walter Stephens is not
qualified as a nmenber of this body to be able to
resol ve that question. And ny question still remains:
Can we validate that this is, in fact, the Comm ssioner
fromthe Third District, Shirley Lanier? And that's a
gquestion fromne, as a nenber, to either the D rector,
the attorney, or nore inportantly, fromthe

Chai r per son.
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1 CHAI R BOTEL: And ny response was that |
2| believe that it's being -- there is an attenpt --
3 COWM SSI ONER McCOY: So we can't validate it.
4] So that's a yes or no question. |It's a point of

5| parlianmentary inquiry.

6 CHAI R BOTEL: W are attenpting to validate
7t
8 COMM SSI ONER McCOY: So the question is no.

9| The answer to that question is no.

10 CHAI R BOTEL: At this point in tine the

11| answer is no --

12 COW SSI ONER McCOY: Thank you. So I yield
13 | back, and we shouldn't hear anything else until that

14 | person is validated.

15 COWMWM SSI ONER LANI ER: Madam Chair, | am on
16 | canera now - -

17 COWM SSI ONER McCOY: W shoul dn't hear

18 | anything else until that person is validated. This is
19| a point of -- I'mchallenging the rules.

20 CHAI R BOTEL: Well, there she is, just in the

21| nick of tine.

22 COW SSI ONER McCOY: Ckay, well, is that her?
23 CHAI R BOTEL: Yes, that is, indeed.

24 COW SSI ONER McCOY: Rai se your right hand.

25 COM SSI ONER LANI ER: Hel | o, Conmm ssi oner
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1| fromthe First District. This is --

2 COWM SSI ONER McCOY:  That | ook Iike her.

3 CHAIR BOTEL: Can we -- are we done with this
4 | di scussion?

S COW SSI ONER McCOY:  No, but | nean

6| realistically, like, you know, first of all, | really

7| feel sonme kind of way that we're having a di scussion

8 | about what we're going to discuss that's conpletely off
9| agenda, when it didn't have -- you know, we didn't have
10| a problemlast nonth with it being off agenda. Now the
11| Comm ssioner fromthe Third District is saying it has
12| to be on the agenda or she would rather that it's on

13| the agenda. | nean, wait, you'd rather now, after we
14| spent eight hours. And then the other thing is, you

15| know, the whole order of it. | guess we just interrupt

16 | when we choose to, right?

17 COW SSI ONER LANI ER: Poi nt of order, Madam
18 | Chair.

19 COWMM SSI ONER McCOY:  No, there's no point of
20| order. | have the floor, and I'mraising a point of
21| order.

22 CHAIR BOTEL: M. MCoy has the fl oor,

23 | indeed --

24 COW SSI ONER McCOY:  So until ny point of

25| order is resolved, | would respectfully ask that you
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| et nme have that.

CHAI R BOTEL: You have the floor, M. MCoy.

COW SSI ONER McCOY: Ckay, so Madam Chair,
woul d you agree now that we've validated that this is
the gentl ewoman fromthe Third District?

CHAIR BOTEL: | would agree that we have
val idated it.

COW SSI ONER McCOY: Ckay. All right, so
t hank you. So we've resolved that parlianentary
inquiry. And | think you need to know why it's
| nportant to have parlianentary questions of whether or
not the rules are being adhered to, because she's
sayi ng sonething that, clearly fromny experience from
our last CRA neeting, didn't seem|i ke sonething that
was consistent with her position today.

And if | mght go back, she's now suggesting
t hat we have a neeting based on sonething that's pl aced
on the agenda to discuss the Cty -- the CRA Executive
Director salary and the contract, when clearly there
was not that sane consideration when he was sel ected as
the CRA Executive Director in the nonth of Cctober.

CHAI R BOTEL: Ri ght.

COW SSI ONER MeCOY: Wouldn't we agree that
that's definitely different? Never mnd. | wthdraw

t hat question.
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But ny point is this: | don't agree that we
even have this discussion until its agenda'd, but I'm
very nmuch surprised that sonebody didn't think it was
| nportant to show up at a neeting, but now, would now
reinstate the very thing that they didn't particularly
care about |ast nonth as one of the reasons to now have
that discussion. So | yield back, and |I' m opposed to
us havi ng that discussion.

CHAI R BOTEL: Thank you. Any other comrents?

COWM SSI ONER LANI ER: Madam Chai r.

CHAI R BOTEL: Yes, Comm ssioner Lanier.

COW SSI ONER LANIER: | just wanted to
address the Comm ssioner fromthe First District. M
position was this: |If thereis -- ny first position
was that | would rather it be an agenda item But |
also said if we want to discuss it tonight, then let's
discuss it tonight. Either way. W can agenda it, we
can discuss it tonight, we can discuss it right now.
However you want to do it, we have to di scuss
conpensation for the CRA Director, period. So however
we do that, | am anenable to however we do that,
toni ght, tonorrow, next week, right now, it doesn't
matter. But it has to be discussed regardless. And
that is ny position.

CHAI R BOTEL: Any ot her comments or
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1| questions?

2 COWM SSI ONER M LLER- ANDERSON:  No.

3 CHAI R BOTEL: Madam d erk.

4 THE CLERK: Madam Chair --

S) CHAIR BOTEL: I'msorry, did we have a

6| second?

7 THE CLERK: That was ny question.

8 CHAI R BOTEL: Did we have a second?

9 COW SSI ONER M LLER- ANDERSON: | don't think
10 | so.

11 CHAIR BOTEL: | don't think we had a second.
12 COWM SSI ONER McCOY: Restate the notion and

13 | ask for a second, | would ask.

14 CHAI R BOTEL: W heard the notion. | don't

15| renenber hearing a second.

16 COWMM SSI ONER M LLER- ANDERSON:  Yes, | don't
17 | think we did.
18 CHAIR BOTEL: Did you hear a second,

19 | M. Lawson?

20 VI CE CHAI R LAWSON: There was no second.

21 | Councilman McCoy asked for a roll call after the

22 | statenent of the addition was nade.

23 CHAI R BOTEL: GCkay. So does anyone care to
24 | make a --

25 VICE CHAIR LAWBON:  So | will ask -- | wll
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1| make a notion to add to the agenda di scussi on and
2| deliberation about our Executive Director's

3 | conpensation and contract.

4 CHAI R BOTEL: Does anyone want to second?
S) We have no second. Thank you, M. Lawson.
6 Now, is there any other addition, deletion or

7| substitution? Does anyone have any disclosures? |
8| don't see any.
9 All matters listed under this item the

10 | consent agenda, are considered to be routine and action

11| wll be taken on one noti on.

12 THE CLERK: Excuse ne, Madam Chair.

13 CHAI R BOTEL: There will be no --

14 THE CLERK: W need to adopt the agenda

15 first.

16 CHAIR BOTEL: Oh, I'msorry. Got so caught

17| up. Wuld soneone care to nake a notion to adopt the

18 | agenda, now that we've gotten it out of the way?

19 COW SSI ONER M LLER- ANDERSON: So noved.
20 CHAI R BOTEL: Thank you.

21 VI CE CHAI R LAWSON:  Second.

22 CHAI R BOTEL: Thank you.

23 THE CLERK: Comm ssioner M| er-Anderson.
24 COW SSI ONER M LLER- ANDERSON:  Yes.

25 THE CLERK: Conmi ssi oner Lanier.

Fl orida Court Reporting
561- 689- 0999



Ri vi era Beach Community Redevel opment Agency 11/ 12/ 2020

Regul ar Board Meeting 25
1 COW SSI ONER LANI ER:  Yes.
2 THE CLERK: Conmm ssi oner M Coy.
3 COW SSI ONER McCOY:  Yes.
4 THE CLERK: Vice Chair Lawson.
S VI CE CHAI R LAWBON:  Yes.
6 THE CLERK: Chair Botel.
7 CHAI R BOTEL: Yes.
8 THE CLERK: That notion carries, deleting

9] itemnunber 13 fromthe agenda.

10 CHAI R BOTEL: Thank you. Wre there any
11| public -- just let ne read this statenent.

12 All matters |listed under this itemare

13| considered to be routine and action will be taken by
14| one notion. There wll be no separate di scussion of

15| these itens unless a Comm ssioner so requests, in which
16 | event, the itemw ||l be renoved fromthe general order
171 of business and considered in its normal sequence on

18 | the agenda.

19 Do we have a notion to accept the consent

20 | agenda?

21 COW SSI ONER M LLER- ANDERSON: Do we have any

22 | public coment? So noved.

23 THE CLERK: There's no public comrent cards.
24 COWM SSI ONER M LLER- ANDERSON:  So noved.
25 CHAI R BOTEL: Second?
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1 VI CE CHAI R LAWSON:  Second.
2 THE CLERK: Comm ssioner M| er-Anderson.
3 COW SSI ONER M LLER- ANDERSON:  Yes.
4 THE CLERK:  Conmi ssi oner Lanier.
S COW SSI ONER LANI ER: Yes.
6 THE CLERK: Conmm ssioner M Coy.
7 COW SSI ONER McCOY:  Yes.
8 THE CLERK: Vice Chair Lawson.
9 VI CE CHAI R LAWBON:  Yes.
10 THE CLERK: Chair Botel.
11 CHAI R BOTEL: Yes.
12 THE CLERK: That notion carries.
13 CHAI R BOTEL: Item nunber seven.
14 THE CLERK: Update on Safety Tool Kit

15| Project, including revised tineline and netrics.

16 COW SSI ONER M LLER- ANDERSON: Madam Chai r,
171 want himto go? Want himto tal k?

18 EXECUTI VE DI RECTOR JONATHAN EVANS: Madam

19| Chair and nenbers of the Board, this item before you
20| this evening is to talk about the Safety Tool Kit

21| Project. This was a project that staff was originally
22| going to nove forward with prior to COVID. W have

23 | done sone due diligence as well as testing as it

24 | relates to the programand think it will be an

25 | exceptional programfor those that reside within the
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CRA. And we will look to expand this program after the
I nstall ation process and we have contact and
conversations with the recipients of the devices that
wll be articulated this evening.

At this time | will ask for M. Nei mah Spence
to nmake a presentation on the program M. Spence.

MR. SPENCE: Thank you. Good eveni ng, Madam
Chair, Board nenbers. M nane is Nei mah Spence,
Qper ati ons Manager for the CRA's Clean and Safe
Pr ogram

"' m going to be going over an update on our
Safety Hone Initiative Program our Safety Tool Kit,
give you a little background on the tool kit. In
Cct ober 2019 the Cean and Safe Programinitiated the
newest residential crinme prevention tool, the Safety
Hone Initiative Program which is our tool kit. The
program was due to begin in March 2020. However, due
to the COVID pandem c, the programwas placed on hol d.

The Safe Hone Initiative Crine Prevention
Tool Kit includes an exterior notion sensor |ight, a
snoke detector with a ten year battery life, our
SmartWater CSI, our R ng Video Doorbell, our code
conpl i ant house nunbers and our yard and w ndow
si gnage.

This programis for the CRA District and
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residents that |ives inside of our district. W broke
down the district into five different zones.

Zone one is, fromeast to west, from Broadway
to Lake Shore Drive, and north and south, from East
30th Street to East 22nd Street. Zone two will be from
Broadway to Avenue F, and north and south from Sil ver
Beach Road to West Bl ue Heron Boul evard. Zone three
will be from Broadway to Avenue F, and north to south
fromWest 25th Street to West 14th Street. And zone
four is, east to west, from Broadway to Avenue F, and
north and south, from13th Street to West 11th Street.
Zone five will be our Riviera Beach Heights comunity
t hat goes, east and west, from President Barack Cbhama
Hi ghway to Australian Avenue, and north and south, from
West 10th Street to West 6th Street.

There's a new update and tineline in our
matri x. In Novenber we schedul ed our installation team
to start training on our test honmes, and during that
training, we had video of the installation of the tool
kits. And this would give our residents an opportunity
to see exactly how these tool kits are installed and
sone of the parts of the tool kit. The video wll be
ai red and broadcasted on Channel 18, also our CRA
website.

Qur market and outreach. W will have all
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this informati on on our website, along with Channel 18.
W wi |l have our Constant Contact in the designated
area, and al so Anbassadors will be distributing fliers
in the residential areas.

We're going to begin to schedule installation
appoi ntnments for the applicants who put in their
application prior to the pandemc, and the installation
of the tool kits will commence on Monday, Novenber
16t h.

W will continue the installation in Decenber
of the tool kits by appointnent. Qur goal is to first
do one hone per day per team and for that first week
we'll do ten honmes. The second week we'll do two hones
per day per team and we'll do 20 hones in that second
week. We've already trained three teans, so if we need
to expand wth nore teans, we'l|l be able to do that
because we already cross-trained all of our Anbassadors
on the installation of the tool kits.

In January we'll finish the installation of

the remai nder of the first 100 hones, and then we w ||

start our evaluation process for phase one. In
February we'll carry over the installation
cancellation. |If residents cancel for any reason,
we'll be able to have those dates available to be able

to reschedule their installation. And in |ate
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1| February, early March we'll comence phase two of the
2 | second hundred hones.
3 The budget. The budget for the phase one
41 includes the first 100 Safe Hone Tool Kits that total
5| 27,543, with a built in ten percent contingency.
6 Qur partners. W have the R vera Beach Fire
7| Departnent, Rivera Beach Police Departnent, Anmerican
8| Red Cross, Revival Church of God, SmartWater CSI,
9| Florida Training Service. One of the unique parts of
10 | partnering was our Fire Departnent partnered with the
11| Red Cross for the hundred snoke detectors, and during
12| that time we'll be able to do training on fire safety,
13| along with giving energency escape routes, and we'll
14| also be able to give them hurricane safety tips and
151 we'll have a hurricane checkli st.
16 The Fl orida Training Services hel ped out a
17| lot, because they're helping us with installing the
18 | nunbers on our -- on the addresses so we'll be able to
19 | just go ahead and secure the new addresses on the
20 | hones.
21 Qur next step wll be phase two of the Safety
22| Home Initiative. It has been budgeted for the fiscal
23 | year 2020 and 2021 and approved by the CRA Board. In
24 | January we will start the procurenent process to obtain
25| the installation supplies for phase two and schedul e a
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nmeeting with our partners to review the phase two goal s
and obj ecti ve.

At that time we will start our new round of
mar keting outreach to notify honmeowners about the
Safety Honme Initiative and i nformthem about the
application process. And during that tine we will send
out fliers, we will have neetings so we can really give
the residents the opportunity to understand exactly
what this tool kit is all about and how we can ensure
that all our nei ghborhoods are safe.

And part of this programis added to our
Nei ghbor hood WAt ch, our SmartWater program and ot her
safety initiatives that we have. And again, we work
very closely with the Police Departnent, the Fire
Department and ot her departnments wthin the Cty.

W' re going to have Rod McLeod going to cone up and
speak about our safety plan as it pertains to the
i nstal l ati ons of these tool Kkits.

MR. McLECD: Good eveni ng, Madam Chair and
Board nenbers.

The safety protocol that we're going to be
followng is prior to going and starting installation,
we wll do the COVID 19 questionnaire recommended by
the CDC. W wll take tenperatures of all the people

In the houses prior to us entering the hones. CQur
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Anmbassadors wll wear a face shield, face mask and have
vinyl gloves. Upon conpletion of the installation,
they will discard their gloves, w pe down all the

equi pnrent and nove on to the next house. W're taking
every safety precaution that we can to mnim ze
exposure of our Anbassadors.

And with that, I'll answer any questions.

CHAI R BOTEL: Any questions? M. MCoy.

COWM SSI ONER McCOY:  Thank you.

So M. MLeod, the notion sensors that |I'm
seei ng, are those sone sort of renote devices or are
they electrically hard wred?

MR MLECD: I'msorry, the echoing's -- |I'm
going to wal k over this way.

COWMM SSI ONER McCOY:  The notion sensors that
|'m seeing in the presentation, are those renote, or
are those hard wired into the electrical systenf? And
speak into the mc so we can --

MR. McLEOD: Snoke detectors.

MR. SPENCE: | can answer that question. The
sensor, notion sensor light is going to be solar, so we
don't have to worry about hard wring, we don't have to
worry about batteries or anything |ike that.

COW SSI ONER McCOY:  Followup. |Is that the

sane for the snoke detectors as well? | heard you say
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1| a ten year battery life.

2 MR. SPENCE: Yes, the snoke detector has a
3| ten year battery life so you don't have to worry about
41 changing it for ten years.

S COW SSI ONER McCOY: Ckay. So the

6 | organi zation that you nentioned, what exactly -- |

71 think it was Florida Training Services. Wat exactly
8| wll they be providing? Howis that a partnership?

9| Are they going to be doing the installation of just the
10 | nunbers or what, because the photo shows a C ean and
11| Safe worker what appears to be installing the nunbers.
12| So what exactly is Florida Training Services' role?

13 MR, SPENCE: Well, what they're going to do

141 is we already sent themover our siding. So they are

15| pre-cut, and they'll install the nunbers on the site.
16 | And so -- and pre-drill the holes so all we have to do
171 is when we put the kit on, is just to drill the screws

181 in to secure it to the residence.

19 COWM SSI ONER McCOY: Are we paying Florida

20| Services for that?

21 MR SPENCE: No, we're not. That's just part
22 | of our partnership. And they're doing, they're hel ping
23 | students and young adults --

24 COWM SSI ONER McCOY: So the answer was no?

25 MR. SPENCE: The answer is no.
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COW SSI ONER McCOY: M next question is are
there any costs outside the purchase of the supplies
and the tools that we need, as far as any other |abor
costs or any other costs other than the purchase of the
equi pnent ?

MR, SPENCE: No.

COWMM SSI ONER McCOY: (Okay. Thank you, Madam
Chair.

CHAI R BOTEL: Any ot her questions?

VI CE CHAI R LAWSON:  Madam Chair.

CHAIR BOTEL: M. Lawson, you're recognized.

VICE CHAIR LAWSON: Sir, how many residenti al
properties are in our CRA D strict?

MR. SPENCE: | don't have the exact nunber,
but | can get that nunber for you. W're starting off
with the 100 tool kits, and then the phase two wll be
anot her 100 tool Kkits.

VI CE CHAIR LAWSON: Ckay. And that's based
on the application process as you outlined for the
houses that you select?

MR. SPENCE: Yes, sir.

VI CE CHAI R LAWSON: Ckay, what netrics are we
going to use to neasure the success of this project?
How are we going to know if this first hundred and

second hundred are actually successful ?
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1 MR SPENCE: Ckay, when we started, we did a
21 crime analysis, so we have a baseline of where we're

3| going to start. Six nonths later we'll do anot her

41 crinme analysis, and then after that year we'll do, also
5| do another crine analysis. Wat we're going to do,

6| we're going to call the residents to check, to get an

7| update on how things are going, if there are any issues
8| or anything like that. W're also going to have

9| surveys that we'll have going around to get a feel of
10| how this is working out, and if we can inprove on that,
11| what can we do to inprove it.

12 VI CE CHAI R LAWSON:  When was the last crine
13 | anal ysi s done?

14 MR SPENCE: Say it -- I'msorry, | didn't

15| hear that.

16 VICE CHAIR LAWGON: W th this project, when

171 was the last crine anal ysis done?

18 MR. SPENCE: It was right before we started.
19| So it was, | want to say in QOctober. Last Cctober, I'm
20 | sorry.

21 VI CE CHAI R LAWSON: Ckay, so | ast QOctober.

22| So that's ny concern. Wat is the cost of doing one of
23 | these anal yses? Wat is the cost of doing this crine
24 | anal ysi s?

25 MR. SPENCE: It's no cost. It's a service
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that the Rivera Beach Police Departnent gives us.

VI CE CHAIR LAWSON. Ckay. | would actually
like to see if the first concern would be having a
crime analysis done a little closer to the project
being installed, being that, you know, the whole world
has gone through a pandem c that we've never
experi enced, our expected crinme nunbers have gone up
based upon conversations within our community. So
let's do a current analysis so we can have accurate
nunbers based upon the installs we do now, so that in
si x nmonths we (inaudible) records.

MR. SPENCE: Yes, sir.

VI CE CHAI R LAWSON: Thank you, Madam Chair.

COWMM SSI ONER McCOY: Madam Chai r.

CHAI R BOTEL: Yes, you're recogni zed.

COWMM SSI ONER McCOY:  So in response to the
gentleman fromthe Fifth District, so what exactly
woul d that give us? |Is that going to be any kind of
determ nate in whether or not we continue the program
going forward? |Is that what you're suggesting?

VI CE CHAI R LAWSON: The purpose woul d be for
metrics. It would give us kind of sone feedback and
understanding as to what's the inpact of these safety
kits, if they're actually inpactful, if they're

beneficial, and if the cost, $230 per unit, is actually
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worth the City spendi ng.

COW SSI ONER MeCOY: Ckay. Thank you for
allowm ng ne to ask that question.

But the other question | want to ask for
M. Spence. So all of these apparatuses and these
peri pherals that |'mseeing, and | think |I seen
SmartWat er, nunerical signs, snoke detectors and notion
sensors, is that going to be applied to every single
one of the houses in phase one, or how exactly does
that work? |s there a selection process of who gets
what? And what's the matri x?

MR. SPENCE: Yes, we have an application
process, and all of the residents will receive all of
t he conponents of the tool kits. W come wth -- we'l]l
have them once they turn in their application, we'll,
as a team go through the applications to nmake sure al
conponents in the application is in, and then we'll
make the determ nation of the approval. And we w ||
give thema call, interview themover the phone and set
up a date and tine for the installation.

COW SSI ONER MeCOY: Ckay. Madam Chair, | ast
guesti on.

The Ring | know requires having a wirel ess
I nternet connection or a broadband connection. |Is

there any coll aboration with the Police Departnent of
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requi ring or providing access to these surveillance or
doorbel|l caneras for police investigation purpose? And
| said requirenent. |s this a requirenent, because |
don't want sonebody to get one of the R ng doorbel
systens and didn't realize that now by getting this,

t hey have consented to the Police Departnent having
access. So the question would be yes or no.

MR, SPENCE: No.

COW SSI ONER McCOY: Are they disclosed that
t he police does have the opportunity to cone and
request it, and they are under no obligation to provide
it?

MR SPENCE: That wll be part of the
I nterview process. W will --

COM SSI ONER McCOY: So wait a mnute, let's
stop, because | ask very sinple questions, and what |I'm
asking you is a sinple question. Are they going to be
told that they have the option to opt out of providing
that information to the Police Departnent if there's no
warrant, yes or no?

MR. SPENCE: Yes, we wll let them know.

COW SSI ONER McCOY: Thank you, Madam Chair.

CHAI R BOTEL: Any ot her questions?

COW SSI ONER M LLER- ANDERSON:  Yes, Madam
Chair.
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| know that sonetine ago the CRA did provide
snoke detectors for sone hones already within the CRA,
and also SmartWater. And | think that was it. | nean
(inaudible). So will you all be asking questions if
they already have it, or will they be getting
dupl i cat es?

MR. SPENCE: Yes, what we have, we have -- we
started the SmartWater in 2014, and we have a
spreadsheet with the information of all of the houses
that we gave SmartWater to, along with the snoke
detectors, within the R vera Beach Hei ghts comunity.

COW SSI ONER M LLER- ANDERSON:  Ri ght .

MR SPENCE: So yes, that wll be part of the
process when we go through our docunentation to see.
And as we do the application, we have a checkli st of
questions that we ask to get all of the vital
I nformation that we nmay need to be able to ensure that
they're getting the best quality of work.

COWMM SSI ONER M LLER- ANDERSON:  Ckay, thank
you.

CHAI R BOTEL: Conm ssioner Lanier, do you
have any questions?

COW SSI ONER LANIER:  No, | don't have any
questions. | like the idea, but | don't have any

guestions at this tine.
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1 CHAI R BOTEL: Thank you.
2 M. Director, would you |ike a notion that

3| indicates our support for you noving forward with the

4| Safe Hone Initiative progranf

5 EXECUTI VE DI RECTOR JONATHAN EVANS: Yes,
6 | Madam Chair.
7 CHAI R BOTEL: Wul d soneone care to nake a

8| notion that we nove forward?

9 COW SSI ONER McCOY: It's al ready been

10 | budgeted for, so what exactly will we be voting for?

11 CHAIR BOTEL: In the nenpo they were asking us
12| to give them our support for noving forward. That's

13 | why | asked.

14 COW SSI ONER McCOY: | thought support woul d
15| be of us --

16 COW SSI ONER LANI ER: Second.

17 COW SSI ONER McCOY: Ckay, so let nme -- is it
18 | okay if I finish? So | thought support, and you know,
19| thisis -- let ne tell you why, because a |ot of things
20 | cone out of voting for sonmething that you don't realize
21| it. There was this guy | know that brought up an issue
22 | about the water bills, right? Wen you vote on

23 | something, you don't really realize what you're voting
24 | on, because sonetinme the item cones back and it's not

25 | exactly what you were told in the neeting.
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And | don't particularly think that this is
sonet hing that necessitates a vote, because there's
clearly no resolution in the backup. And we're putting
ourselves in a situation again where we're finding
cul pability by specific nenbers of the Board for voting
on sonething that's already been budgetarily
aut hori zed. So, you know, and | was very nmuch going to
ask the question of why we even need to have a
presentati on when nuch of what we seen today was
al ready the sanme thing we seen in a budget workshop.

So |Ii ke, Madam Chair, let's |like think about
what we're doing as nenbers of a body. Like how nany
times do we beat this item before we send our staff out
to go and do the good work that they do? W' ve
authorized it in the budget. |It's not sonething that
we' re spendi ng noney outside of the organization. But
again, we're being asked to now go back and validate
sonet hing that's al ready been previously budgetary
approved. And | just don't think that that's proper,
especially without a resolution authorizing specific
| anguage.

And the gentleman in his conplaint brought up
very specific notions that | don't believe anybody can
deny that there was things there were |ater brought

back for us to execute that were not stated in the
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neeting. So if you want to vote on it, go right ahead,
but |I'm not about to participate in that.

COW SSI ONER M LLER- ANDERSON: Madam Chai r .

CHAI R BOTEL: Yes.

COW SSI ONER M LLER- ANDERSON:  Can
M . Haygood just clear that issue up?

CHAI R BOTEL: M. Haygood.

MR, HAYGOOD: |I'msorry, | didn't hear.

CHAI R BOTEL: You're being asked to clarify.
The nmeno asks for Board action. The neno says request
for Board action. So | asked the CRA Director whether
or not he wanted us to nmake a notion, and Comm ssi oner
McCoy is objecting to us voting on this, so --

COW SSI ONER MCOY: So let nme clarify. |I'm
not objecting. Wat |'msaying is it's on the agenda
as an update.

CHAI R BOTEL: Right.

COW SSI ONER McCOY: My first thing was
saying, well, why not just have it as a presentation?
Much | ess, why not just give us an e-mail neno? But
it's already been authorized. But the problem | have
Is when | seen an update, there's no action itemto be
taken. And | |ooked at the backup. Al | seen was a
menor andum t hat particularly didn't ask, in nmy opinion,

for us to take any Board action, because we've al ready
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aut hori zed this.

But there's not anything specific, Madam
Chair. And that's what |'m saying. Like we supported
It when we authorized the budget, and that was the
time. So like | don't want anything wld or whacky to
conme out of this and then sonething refers back to
Novenber 12, 2020 you guys voted on that. |'mliKke,
well, clearly, we authorized the budget to do this. |If
the programstaff -- because think about it, is that
going to be the situation for -- | don't renenber what
the full budget anmount of 30 sone odd mllion dollars,
every itemof the CRA' s budget is going to have to cone
back to be voted on again?

COW SSI ONER M LLER- ANDERSON: Madam Chai r .
M. MCoy --

CHAI R BOTEL: Are you done?

COW SSI ONER McCOY:  Yes.

COW SSI ONER M LLER- ANDERSON:  So let ne --

MR. HAYGOOD: | don't see a problem

COWM SSI ONER M LLER- ANDERSON:  Hol d on one
m nute, M. Haygood.

CHAI R BOTEL: M. Haygood, Conm ssi oner
M1l er-Anderson wants to speak.

COW SSI ONER M LLER- ANDERSON: So whil e |
under stand exactly what M. MCoy is saying, what |
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11 wll say is that we have had a practice of doing what
2] we're doing tonight. Now, that's why |I'm asking
3| M. Haygood if he can clarify it so we don't have this
4| 1ssue anynore, because we've done this before when they
5| say update. And | understand what you're saying now --
6 COWM SSI ONER McCOY:  But don't say update.
7| That's all |'m saying.
8 COW SSI ONER M LLER- ANDERSON:  What ?
9 COWMM SSI ONER McCOY: It shouldn't say update.
10 COW SSI ONER M LLER- ANDERSON: | agree; |
11| agree. And so if M. Haygood could clarify it. And
12 | maybe next tine it just goes under presentation, or can
13| you just clarify if we need to nake the notion so that
141 we don't continue this further on?
15 MR HAYGOOD: Well, you know, it's difficult
16 | because you don't have any set procedures. As you
17| said, sonetines you'll do it and then sonetines you
18 | don't.
19 COW SSI ONER M LLER- ANDERSON:  Wel |, that's
20 what I"'mtrying to figure out. Let's just nake one way
21| right now.
22 MR. HAYGOOD: Yes. | think the fact -- |
23| think you just |ook at the consensus that you want to
24 | nove forward, so | don't see a problemw th the notion.
25 CHAI R BOTEL: You don't see a --
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COW SSI ONER LANI ER: Madam Chai r.

MR HAYGOOD: | don't see an issue wth doing
It by notion, saying go ahead and nove forward if it's
consensus to nove forward.

COW SSI ONER M LLER- ANDERSON:  But with his
| ssue that he's bringing up is that we've al ready
tal ked about it in the budget. Wat is that noise?

MR. HAYGOOD: But everything that you have in
t he budget doesn't automatically -- is inplenented.

You have to bring issues back, even if it's in the
budget, to approve it.

COW SSI ONER M LLER- ANDERSON:  Ckay, so
that's what | wanted to hear as well. So for this item
here, does it require an actual vote or just the
consensus that we agree and we're on the sanme page and
we want to nove forward with it?

MR. HAYGOOD: | think a consensus is fine,
and | think either the consensus or by notion.

COW SSI ONER M LLER- ANDERSON:  Ckay.

COWM SSI ONER LANI ER: Madam Chai r.

CHAIR BOTEL: If | could allow M. Evans to
speak, Comm ssioner Lanier, and then I'Il call on you.

EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
Chair, the intent behind bringing this itembefore the

Board for discussion, and ultinmately a vote, 1s to get
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the Board's support, because sonetines we do have
things that are budgeted in the budget, and then when
It conmes before the Board, there's tweaks and
nodi fi cations to that.

For instance, in this particular program the
Board can say that we don't want the Anbassadors
actually installing the itens in the hones of
residents, we want that service done by soneone el se.

So the intent behind this was to provide the
Board with all the nuances and intricacies of the
program see if it is the Board's desire to still go
forward with the expenditure of $23,000, and then for
us to nove forward with the interaction with the
conmuni ty.

So there are certain things that --
especially when we're going to be going on private
property and you're tal king about sonmething as intimate
as security and sone of the questions that Conm ssioner
McCoy raised with regards to the canera, those are all
good things to bring to this Board for conversations
and di scussion versus the Gty Manager or the CRA
Director just noving forward with it because it's under
the threshold of the $25,000. So in the abundance of
caution and transparency is why itens certainly as

sensitive as this cone before you and we're requesting
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action and direction fromthe Board to nove forward
accordi ngly.

CHAI R BOTEL: Thank you. Wuld soneone care
to make a notion to --

COW SSI ONER LANI ER: Madam Chai r.

CHAIR BOTEL: Yes, I'msorry. | did say |
woul d call on you. Go ahead, Conm ssioner Lanier.

COW SSI ONER LANIER: | just wanted to say
that a lot of -- nobst everything that is budgeted cones
back before the Board, npbst everything.

Second of all, a lot of residents, many
resi dents do not know about what we decided in budget
tal ks. The purpose of bringing these itens back to the
Board and to hear our consensus or our vote or whatever
It may be is that the public, the people, the residents
who pay taxes in the city know exactly what we're doing
with their noney.

So yes, | agree wth the fact that whatever
it is, if it's 25,000 or just 2,500, that it conmes back
to the Board so that the public has an airing, they
know exactly what it is that we're putting their noney
towards and what we're trying to acconplish here. |
agree wth the program | want to nove forward with it,
and we can take a vote or a consensus. Either way, it

needs to be brought back to the Board so the residents
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1| understand what it is that we're doing wwth their

2 | noney.

3 CHAI R BOTEL: Thank you, Comm ssioner Lanier.
4 COW SSI ONER M LLER- ANDERSON: So noved.

5 CHAI R BOTEL: Woul d soneone care to nmeke a

6| notion then?

7 COW SSI ONER M LLER- ANDERSON: So noved.
8 CHAI R BOTEL: W have a notion --

9 COWM SSI ONER LANI ER: Second.

10 CHAI R BOTEL: -- and a second. Madam d erKk.
11 THE CLERK: Conmm ssi oner M Coy.

12 (No response.)

13 THE CLERK: Conmmi ssioner M| er-Anderson.
14 COWM SSI ONER M LLER- ANDERSON:  Yes.

15 THE CLERK:  Conmi ssi oner Lanier.

16 COW SSI ONER LANI ER: Yes.

17 THE CLERK: Vice Chair Lawson.

18 VI CE CHAI R LAWBON:  Yes.

19 THE CLERK: Chair Botel.

20 CHAI R BOTEL: Yes.

21 THE CLERK: That notion carries, wth

22 | Comm ssi oner McCoy absent.

23 CHAI R BOTEL: Thank you. Item nunber eight.
24 THE CLERK: Item nunber eight: A resolution

25| of the Board of Conm ssioners of the R viera Beach
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1| Community Redevel opnent Agency approvi ng the Conmerci al
2| Gant Incentive Program round three applications, to
3| assist local businesses and i nprove properties in the
4| community redevel opnent area, for a total of $84, 000,

5| providing an effective date.

6 COW SSI ONER M LLER- ANDERSON:  So noved.

7 CHAI R BOTEL: Do we have a second?

8 VI CE CHAI R LAWSON:  Second.

9 CHAI R BOTEL: Thank you. M. Director, do we

10 | have a presentation?

11 EXECUTI VE DI RECTOR JONATHAN EVANS: Yes,

12 | Madam Chair and nenbers of the Board. This itemis to
13 | request approval of the Comercial Grant |ncentive

14 | Program application for round three, totaling 84, 000.
15 At this time if we can have M. Andre Lew s
16 | present this itemto the Board.

17 MR. LEWS: Good evening, Chair Botel, Vice
18 | Chair Lawson, Conmm ssioners. Thank you for having ne.
19 So I'll start with giving you a little bit of
20 | background on this item So on October 9th, the Board
21 | approved round three of the program acceptance

22 | application, back in Cctober of 2019. January of 2020
23 | the agency cl osed acceptance of subm ssions of the

24 | applications. April 22nd, 2020 the Board approved the

25 | highest ranked applicant and requested that the
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remai ni ng applicants be brought back at another date.
Sept enber 25th, 2020 the Conmmercial G ant Program
round three, was approved for fiscal year 2020-2021.
So we'll go through the final three
applicants, which is Badie Alliance, Badie Al liance
Tax -- Badie Tax Alliance, | apologize, and Badie

Seaf ood/ Vegan. They're |ooking to do sone inprovenents

to their facade, the front facing facade, |ighting and
signage. And the signage programw || address the
signage as a whole, so the entire plaza will be

addressed as a part of the signage program

Terry's Hair Studio, which is their nei ghbor
to the west, he's seeking to install outdoor
survei |l |l ance caneras, shutters, and al so he's | ooking
for signage. And that wll be addressed through the
si gnage program al so.

| want to talk a little bit about the
di sbursenent criteria. So all paynents wll not be
di sbursed without the following: A visual inspection
by the agency representative to -- we're going to
certify that the itemthat's being rei nbursed has
actually been done and conpl eted; a copy of an approved
I nspection or a permt; and proof of paynent, whether
It be through a cancel ed check, credit card statenents,

bank statenents, EFT, and they should match with the
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I nvoi ce submtted fromthe contractor.

So it's Badi e Seaf ood/ Vegan and Badi e
Al liance, Tax Alliance Services and Terry's Hair
Studios, all of the -- the first two are for 40, 000,
Terry's Hair Studio is for a full reinbursenent of
4,000, for a total of 84, 000.

Again, | just gave you the fiscal inpact,
which is a total of 84,000. And the program
acceptance -- acceptance of this program we wll
accept any inprovenents that have done -- been
conpl eted within 90 days of the Board's approval. And
"Il take any questions at this tine,.

COW SSI ONER M LLER- ANDERSON: Madam Chai r .

CHAIR BOTEL: M. MCoy, you're recognized.

COW SSI ONER McCOY: How d you know?

CHAIR BOTEL: | just knewit.
COWM SSI ONER McCOY:  Thank you.
COWM SSI ONER M LLER- ANDERSON: Wl |, | said

sonething. He didn't even open his nouth.

COWM SSI ONER McCOY:  She knows me. Thank
you, Madam Chair.

COW SSI ONER M LLER- ANDERSON:  But | had j ust
said "Madam Chair."

COW SSI ONER McCOY: Ckay, thank you, Madam
Chair.
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So M. Lews --

COW SSI ONER M LLER- ANDERSON: He di d?

MR LEWS: Yes.

COW SSI ONER M LLER- ANDERSON:  Did he say
sonet hi ng?

COWMM SSI ONER McCOY:  So a coupl e questi ons.
So first off, when we had this the last tinme, ny
question still remai ns what assurances we have when we
put noney into these facilities and these various
busi nesses. Do we have any kind of clause or even post
a lien on the property so that they don't turn around
and use our noney for inprovenents and sell then? And
that wasn't resol ved when we first heard it, and |
don't think | heard it today.

MR HAYGOOD: If | may, the programis set up
such that we wll sign -- there are certain covenants
in the agreenent itself, and to ensure that the
| nprovenents are actually nade or that we are able to
enforce the agreenents, we actually file a nmenorandum
of the agreenent agai nst the property. The owner is
al so asked consent, the owner of the property -- since
these are all people who are |easing the property --
has to consent to the inprovenents bei ng made, because

It will be -- a nmenorandumwi Il be filed against the

property.
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COW SSI ONER McCOY:  Thank you.

Fol | ow up, Madam Chair.

CHAI R BOTEL: Go ahead.

COW SSI ONER McCOY:  You say consent. Is
t here any bindi ng provisions against the property
owner, because consenting is one thing, but is there
any provisions that bind the landlord in the event that
for sone reason the tenant doesn't stay there or
sonet hing of that sort?

MR. HAYGOOD: Yes. The consent says that he
consents to and agrees to the covenants that are
I ncluded in the agreenent.

COW SSI ONER McCOY: Ckay, thank you.

M. Lews --

MR LEWS: Yes.

COW SSI ONER McCOY: -- you al so indicated
that this is to the entire plaza. D d | hear you say
t hat ?

MR LEWS: No. | said that as a part of the
si gnage, because two of the applicants are | ooking for
si gnage i nprovenents, all the of the signage work wl |l
be addressed under the signage programthat was
approved for fiscal year 2020-2021.

COW SSI ONER McCOY:  Thank you.

Madam Chair --
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CHAI R BOTEL: Yes.

COWM SSI ONER McCOY: -- so | didn't see in
the grant application anything about surveillance
caneras. This is the first tine |'ve ever seen it, and
| | ooked in both the beautification and the inprovenent
application. So when did that get updated?

MR LEWS:. | believe it says security
| nprovenents, and that would fall under the security
| mprovenent s.

COWMM SSI ONER McCOY:  Ckay, good enough.

Thank you.

COWM SSI ONER LANI ER: Madam Chai r.

CHAI R BOTEL: Yes. Conmm ssioner
M1l er-Anderson and then | will call on you,
Conmmi ssi oner Lani er.

COW SSI ONER LANI ER: Thank you.

COW SSI ONER M LLER- ANDERSON:  So t he
repl acenent for -- it says the exterior brick and
wi ndow seal replacenent. That is just -- can you go
back to that, to the picture of the little --

MR LEWS: Sure.

COW SSI ONER M LLER- ANDERSON:  -- the
busi nesses? So do we get estinates to -- because we're
just (inaudible) a snmall portion. And so that's 40, 000

for each, for those three wi ndows and the L-shaped
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1| brick and then another three w ndows and a door, or a

2| door on both in the L-shape?

3 MR. LEWS:. Yes.

4 COW SSI ONER M LLER- ANDERSON: 40, 000,
5| 40, 0007

6 MR LEWS: Yes. So the business owner

7| submtted quotes to us that they received fromthe

8| contractor, and that's what we're working off of.

9 COWM SSI ONER M LLER- ANDERSON: Do we have

10 | sone in-house --

11 MR LEWS: Usually we ask for two to three
12 | quotes --

13 COW SSI ONER M LLER- ANDERSON: Do we have

14 | sonething in-house to conpare that to, or we just go
15| off of what their quotes are?

16 MR LEWS: W go off of what the quotes are.
171 They're giving us nultiple quotes, and we usually

18 | select the | owest quote.

19 COWM SSI ONER M LLER- ANDERSON: But how do we
20 | know that those are reasonabl e quotes?

21 MR LEWS: If we need to do independent

22 | quotes, we can. That's sonething we can do.

23 COWM SSI ONER M LLER- ANDERSON: | nean |'m
24| just -- did you want to add sonething to that?
25 EXECUTI VE DI RECTOR JONATHAN EVANS: Yes,
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Madam Chair. W actually have folks that we work with
to get estimations on projected costs, capital costs.
So we can do that as a function of this program both
now and noving forward, to ensure that the costing of
any type of facade or repair is consistent with what

t he mar ket bears.

COW SSI ONER M LLER- ANDERSON:  Yes, | nean
and that's no slight to this organization, but | don't
think we should just leave it up to outside individuals
to tell us what it costs. | nean what if they cone
back and say it costs 200,000? | nean we're just going
to go wth it because it says 200, 000?

Even if we had that anmount that we were
giving out, we just need to make sure that what we're
giving out is the actual anopunt that, | nean, is
reasonabl e. And we've been kind of down this road
before on other estimations and nmaki ng sure that we can
properly justify that that anount is exactly what it
shoul d be.

MR LEWS:. Ckay.

COW SSI ONER M LLER- ANDERSON:  And then the
ot her question | had, okay, so you said with the
signage, the signage wll be addressed during the
signage project. The signage project is for the whole

pl aza, correct?
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1 MR, LEWS: Yes.
2 COW SSI ONER M LLER- ANDERSON:  Ckay, so

3| that's not being factored into their costs?

4 MR SCOIT EVANS: If | could just add, the

5| grants that they've applied for include signage. But

6| what we've put into the contracts is we know that we

7| want to change all of the signage for all of the

8| properties, so we've required that they submt their

9| signage to the CRA so that we can nmake sure that it

10 | matches the overall plan before the building permts

11| are subm tted.

12 COW SSI ONER M LLER- ANDERSON: Ckay. Al

13 | right, thank you, Madam Chair.

14 CHAI R BOTEL: Anything el se, Conm ssioner

15| Lanier?

16 COW SSI ONER LANIER:  Yes, Madam Chair. |

17| just wanted to ask, | was making notes as the gentl eman
18 | was speaking, and it seens as if you' re saying two

19 | busi nesses, does that nean that they're consistent with
20 | the whole plaza? And it would seemto ne they shoul d
21 | be consistent with the whole plaza. It would be nore
22 | appropriate if that was applied to what woul d be call ed
23 | stand-al one businesses and not strip malls.

24 And answer nme this: |s Treasure Coast

25| working on a programto deal with strip malls, because
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It seens that you' re taking two busi nesses out of a
strip mall, and it would appear that, or it would nmake
sense that they would all conformto the strip nal
nodel .

CHAI R BOTEL: Could you respond to that,
M. Evans?

MR, SCOTT EVANS. Yes, | could provide sone
f eedback.

The Treasure Coast is working on how we coul d
I nprove our strip malls as a part of the signage
program and their recommendation is that we adopt a
desi gn code that all of the various tenants would
adopt. And of course, we can't force themto do that,
but the tenants who are willing to accept our grant
program can, of course, take advantage of those
avai |l abl e funds, and we can ensure that all of the new
signage that's put in is coordinated.

The Treasure Coast is al so recomendi ng for
this particular site that we make sone parking | ot
| nprovenents, try to fit inalittle bit of |andscaping
and just nmake sone m nor upgrades just around the
property.

But these business owners have requested to
make i nprovenents to their store facades, which would

not be a part of what the signage program woul d attenpt

Fl orida Court Reporting
561- 689- 0999



Ri vi era Beach Community Redevel opment Agency 11/ 12/ 2020

Regul ar Board Meeting 59

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to do for the rest of the property.

COW SSI ONER LANIER:  Yes, and that's ny --

CHAI R BOTEL: Conmm ssi oner Lanier's not done.

COM SSI ONER LANIER: -- this is the fact
that this is two businesses that reside within a strip
mall. The purpose is to nmake it uniform to nmake it
uniformty, you know, for the whole strip mall to be in
consi gnnment and | ockstep with everything el se. Now,
what you're proposing, it appears that this could work
wel | for a stand-al one building. But we're giving
up -- | see 40, 40, 4,000 -- we're giving up noney to
be able to redo these, you know, buildings, or whatever
It is that we're trying to do wth these busi nesses
wthina strip mall.

My question is should it not be uniform
across the whole strip mall than it is where you're
taking two busi nesses out of a strip and doing work for
then? |t should be sonething where all of the strip
mall is uniformin terns of how -- or the appearance of
it for the general public. And then | nean what
I ncentives, what incentive do they have to neet our
desi gn standard that Treasure Coast cones up wth?

CHAIR BOTEL: M. Evans.

MR SCOIT EVANS: So of course, we can't

force other business owners to participate in the
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1| program They all have the right. 1It's by voluntary.
2| So these business owners who are proposed for tonight's
3| grants have all applied to our program because we

4| can't force the business owners to change their

5| signage. Their signage conplies with the Gty's

6 | general codes.

7 And the signage grant programis designed to
8 | try and enhance and get businesses to participate.

9| W're going to cone up with a design thene for this

10 | particular strip mall. But of course, the businesses
11| wll have the option of whether or not they want to

12 | participate. And the incentive is that the CRA will

13| provide the funding if they will upgrade their signage

14| to the new design thene, but of course, we can't force

15| them
16 COWMWM SSI ONER LANIER:  Right, that is what |
17| amgetting to. [|I'mgetting to incentivize the rest of

18 | the businesses to cone on board, because we don't want
19 | two businesses out of a strip mall |ooking a certain
20 | way and anot her, you know, two or three (audio

21 | disruption) another way. Al | want to do is to be

22 | able to have sonme uniformty in terns of a person

23 | driving by and seeing it all not so nuch | ooks the

24 | same, but because we are spendi ng our noney, and |

25 | should say the taxpayers are spending their noney to be
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able to make sure that these properties | ook |ike they
are, you know, | ook not so nuch the legitinmate
busi nesses, but they | ook good to the eye.

So | want to make sure that if we are going
to (inaudible) with two busi nesses, that we have sone
i ncentive, and all the businesses cone on board to be
able to do the same thing with sone type of uniformty
i n how the design |ooks. You can't have two busi nesses
on this side | ooking great and wonderful, and then one
busi ness that does not agree with how you do it. But
I f you incentivize themto be able to cone on board or
how t he outl ook | ooks for the whole strip mall, then at
| east we can get sonething that |ooks uniform it |ooks
pl easing to the eye, and all businesses are in
partici pation.

But what are you doing to incentivize those
ot her busi nesses to be able to cone on board?

MR LEWS: Well, | can say with respect to
t he signage programthat what we have planned for the
par ki ng | ot | andscapi ng and si gnage, we have been in
prelimnary talks with the owner and the owner rep, and
they are very nmuch on board. They are eagerly waiting
for us to nove forward wth our program so they can do
sone of the due diligence in the process, but they are

wlling to be on board.
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1 COW SSI ONER LANFER: | don't nean to cut you
2| off.
3 MR. LEWS:. Sure.
4 COW SSI ONER LANFER: | totally agree. The
5| thing about it is that if they want our noney, then
6| neet our standards. It's just that sinple.
7 MR LEWS: | agree.
8 EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
9| Chair, if I may add onto the presenter, as well as
10| M. Evans' coments, on a subsequent itemis the
11| authorization to proceed forward with an additi onal
12 | phase of our Commercial Grant Incentive Program So we
13| believe that by noving forward with, you know, this
14 | particular or these three businesses, that there wl|l
15| be the establishnent of uniformty, and then we can see
16 | it reverberate and then actually see that entire plaza
17 | i nprove.
18 And the value that we get as a community, of
19| course, it's nore aesthetically pleasing, as well as
20| the increnental increase in taxes as a result of the
21 | property inprovenents occurring.
22 So to M. Evans' point, the carrot that we do
23| have is that in the event that you would like to
24 | participate in this grant program we want uniformty
25| and consistency, and we want it to be brought up to our
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1| design standards. And so these prograns that we're

2| bringing before you is that nechanismto voluntarily

3| see conpliance as it relates to sone of the aesthetic
41 elenments that we've tal ked about both on the Cty and
5| CRA side.

6 CHAI R BOTEL: Thank you.

7 COW SSI ONER LANIER: And M. Evans, |

8| totally agree with that, and | think that the incentive
9| should be for the strip mall owner. | nean we

10 | understand that we're trying to get these |local, these
11 | businesses to be able to cone on board, but the owner
12| of the strip mall is the person that we need to go to
13| in ternms of the incentive.

14 CHAIR BOTEL: Is that it, Comm ssioner

15 Lani er ?

16 COW SSI ONER LANI ER: Yes, ma' am

17 CHAI R BOTEL: M. MCoy, you're recognized.
18 COWMM SSI ONER McCOY:  Thank you.

19 M. Lewis --

20 MR LEWS:. Yes.

21 COW SSI ONER McCOY:  -- so how nmuch noney is
22 | in our budget for this, because it seens like -- well,

23| can you tell ne what's in the budget, because |I am ki nd
24 | of confused as to what exactly are we dealing wth.

25 MR, SCOIT EVANS: This actually -- if | could
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answer ?

MR LEWS: Sure.

MR SCOTT EVANS: So we have $250, 000
approved in this year's budget for a new round that we
wll bring forward in a future agenda itemtonight.

The noney for the grant programis carried over from

| ast year, but it was also included in this year's
budget. So we have approxi mately 240,000 in

out st andi ng, ol der comrercial grants that are either in
progress or that have a contract that's available in
case the owner decides to proceed. Sone of -- not all
of them have proceeded.

So when the CRA Board approves a grant
application, we reserve those dollars and that
comm tment for those business owners until the next
year, and then the Board nakes a deci sion again on
t hose reallocations. |In this case, all of the dollars
that are requested in this round have been carried over
fromthe previous year and are available for the Board
to make a deci sion on.

COW SSI ONER McCOY: Madam Chair --

CHAI R BOTEL: Yes.

COW SSI ONER MeCOY: -- can | ask a question?

So how nuch noney do we have in the budget,

because | heard a whol e bunch of sonething, but I
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didn't get the actual ampunt that's in the budget for
the commercial grant. So M. Lews, can you take a
shot at 1t? Perhaps one of the -- M. Evans down at
the end can answer that question.

EXECUTI VE DI RECTOR JONATHAN EVANS: The
Board, in the fiscal year 2020-2021, the Board
appropriated or has appropriated $250, 000.

COW SSI ONER McCOY: Ckay. So Madam Chair,
can | ask a question?

So perhaps, M. Lewis, can you answer this
guesti on?

MR LEWS: Yes.

COWM SSI ONER McCOY:  And |I'm going to ask one
nore tinme, because clearly, soneone didn't understand
when t hey authored the neno what's contained in there.
How much noney is set aside for the community
beautification and incentive program because |'ve
heard two answers, and neither one of themare correct.
And if the answer is | don't know, |'m okay with that.
But | don't need anybody to tell nme sonething that's
I nconsistent with what's in the neno --

MR LEWS: Yes. Wll --

COWM SSI ONER McCOY: -- because | will tel
you it didn't go back from'19-'20. Wat |I'mseeing is

noneys or even a reference of noneys going back from
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fiscal year 2018 and 2019.

MR LEWS: Yes.

COW SSI ONER MeCOY: So what ny question is,
and |'"'mgoing to say it one nore tine, how nuch noney
Is in the comunity beautification and incentives grant
pr ogr anf?

MR, SCOTT EVANS. M. MCoy, the program has
$250, 000 approved for your new round in case the Board
approves that this evening. And on page 23 of the
budget, we have $242, 656 from previous round dollars
that are approved, so --

COMM SSI ONER McCOY: Madam Chai r.

MR. SCOTT EVANS: -- the conbined anmount is
j ust under 500, 000.

COW SSI ONER McCOY: Thank you. That's --
wow, just under 500,000. But here we are, a
multimllion dollar organization, and nobody seens to
know how to use a calculator. And the point is that
we' ve been carrying over noney fromthe '18-'19 budget
year, which is exactly, if I mght add, would have been
al nost three years fromnow, because we're into 2021
budget. And if |I'm /| ooking at your neno correctly,
we' ve been carrying over this noney since '18-'109.

Per haps the nmenp is incorrect.

But the point I"'mtrying to make is |like at
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what point do we reeval uate what we're doing here? |If
t he noney's not being spent every year, perhaps our
approach is different. But you're not going to sit
here and submt to ne by giving ne a nmeno that says
we' ve been carrying noney and it's been authorized --
and | can go right back to it -- since the '18-'19
budget, and |I'm saying to nyself do we have that nuch
noney at the CRA where folks don't take advantage of

t hese incentive opportunities, or nmaybe there may be a
t ypogr aphi cal error.

But there's no way that we can be carrying
nmoney this long in the CRA without utilizing it. And
I f the noney was appropriated and it wasn't used, then
there shouldn't be any reference of it. But | didn't
know t hat we generally carry over noneys for that | ong.

EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
Chair, if I may?

COW SSI ONER LANI ER: Madam Chai r.

CHAI R BOTEL: Excuse ne, but can | get an
answer first, please, from M. Evans?

EXECUTI VE DI RECTOR JONATHAN EVANS:. And
M. Evans, correct ne if |'m wong.

The noney has been carried forward because
there is grant agreenents that have been executed by

the parties that are interested in participating in the
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1| program The reason the noney has not been expended is
2 | because of the policynakers not authorizing the

3| expenditure associated with the grants. So the noney
4| has been reserved that in the event that the Board

5| wanted to proceed forward with the grant program that
6 | those noneys are there, we're not pulling out of fund
7| bal ance.

8 And so that is the reason why noney has been
9| carried forward. And these types of prograns are very
10 | common in CRAs throughout the nation for facade

11| inprovenent grants. And so that's why you see the

12 | bal ance that continues to carry forward, because

13| there's agreenents --

14 COW SSI ONER McCOY: | don't see a bal ance.
15| 1've asked three tines. Wat is the anmount of noney
16 | that we have for the commercial incentive and grant

17| progran? Perhaps soneone needs to pull out a

18 | calculator. But I'msitting here trying to ask the

19 | sanme question as to why we continue to carry noney over
20 | and over fromyear after year. So | don't see it,

21| M. Jonathan Evans, and |'m saying that respectfully.
22 | How nore or how better should I ask that?

23 EXECUTI VE DI RECTOR JONATHAN EVANS: The

24 | answer that | have for you --

25 COWM SSI ONER LANI ER: Madam Chai r .
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1 EXECUTI VE DI RECTOR JONATHAN EVANS. - -

2 | Conm ssioner, was that the noney is carried forward

3 | because of the agreenents.

4 COW SSI ONER McCOY: Ckay. Can sonebody work

5| on that and give nme an exact answer before we nake a

6| decision on this? Thank you. | yield back.

7 MR SCOTT EVANS: It's --

8 COW SSI ONER LANI ER: Madam Chai r.

9 MR. SCOTT EVANS:. -- $492, 656.

10 CHAIR BOTEL: I'msorry, M. Evans --

11 COW SSI ONER LANI ER: Madam Chai r.

12 CHAI R BOTEL: Yes, Comm ssioner Lanier, |

13| just want to nmake sure | understand what M. Evans,

14| M. Scott Evans just said.

15 Coul d you repeat that, please?

16 MR. SCOTT EVANS: Yes, it's the total anount
17| is $492, 656.

18 CHAI R BOTEL: And how nmuch of that is -- how
19| can | say it -- already spoken for, if you wll?

20 COWM SSI ONER McCOY:  Exactly.

21 MR. SCOTT EVANS: We have $250, 000 that's not

22 | spoken for and available for the future grant round if
23 | approved tonight. And then the additional grants that
24 | are before you tonight is a conponent of those noneys.

25 CHAIR BOTEL: What is before us now, the
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1| $84,000, correct ne if I'"'mwong, the $84,000 that is
2| before us nowis part of the carried over hundred

3| and --

4 MR LEWS:. Yes, yes.

5 CHAI R BOTEL: Am | correct?

6 MR LEWS: Yes.

7 CHAI R BOTEL: Thank you.

8 COW SSI ONER McCOY:  And what fiscal year
9| would that be fronf

10 CHAI R BOTEL: Was that fromthe --

11 COW SSI ONER McCOY: ' 18-'19 --

12 MR LEWS:. 2019.

13 CHAI R BOTEL: 2019 fiscal year.

14 MR LEWS:. 2019-2020.

15 CHAI R BOTEL: Ckay.

16 MR, SCOTT EVANS. Yes, Madam Chair, |'d just
17| like to add we didn't -- we're not including it from

18 | last year's budget. W took those dollars and we

19| included it in this year's budget. W just listed it

20| as a separate item So we had two itens, one which is
21 | the new commercial grants, and then the second is the
22 | continuing commercial grants.

23 COWM SSI ONER McCOY: Madam Chair, let ne

24 | stop. And you know what --

25 COW SSI ONER LANI ER: Madam Chair, it's ny
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1| turn now.
2 COW SSI ONER McCOY:  No, | think I"mgoing to
3| reclaimny time --
4 CHAIR BOTEL: | don't think M. MCoy has
5| yielded the floor.
6 COWMM SSI ONER McCOY: Here's the point that
71 1'mtrying --
8 COW SSI ONER LANFER: | "m sorry, M. MCoy.
9| CGo ahead; |I'msorry.
10 COW SSI ONER McCOY: But |ike perhaps it may

11| seemvery abrasive, but |I'masking very sinple

12 | questions. And | don't need the pontificating of all

13| this malarky, right?

14 My question is very sinple. W can't, as a
15| taxing body, as a taxing authority, continue to tax the
16 | residents of this city, and |'m | ooking at a neno that
17| says we actually set aside noneys for commerci al

18 | inprovenent in the fiscal year of 2018 and 2019, and

19| that noney is being carried over. It is fiscally

20| irresponsible for every voting nenber of this body to
21| sit there and allow M. Jonat han Evans, whatever CRA

22| Director we have, to continue to tax individuals in

23| this organization, or tax individuals within the city,
24| or the CRA, | should say, and we're not maki ng good use

25| of the noney if it's being rolled over year after year.
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So perhaps it's not clear what ny question
I's, but I"mactually trying to get sonewhere. And |
don't want us to create prograns if they're not being
utilized every single year, because, yes, we're
carrying the noney over, but that doesn't negate the
fact that what we're doing every year when we authorize
a budget is we're continuing to tax people, but we're
not even using the noney that we have currently. And |
can probably say that about a |lot of things, and I wll
bring it up at a |later point.

But if we're going to be able to create these
prograns, let's nake sure that we're doing it. And |
totally support it, but | don't want to be, you know,
creating, you know, a CRA's budget off of a programif
we're not using the dollars, if year after year we're
constantly rolling over to the next year. That shoul d
tell us we need to address or change our approach to
how we go about doing this, because it's not okay to
just tax noney and then have it roll over year after
year, because if that's the case, that's purely
taxation wi thout representation, and that's the point
that I'"'mtrying to nmake.

And regardl ess of whatever | know that |'m
going to hear cone down from you know, the south side

of this table, but the truth is | like to knowif we're
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spendi ng noney from'18-'19, if we're spendi ng noney
from'19-'20, because technically right now, we're in
2021 fiscal year. And that's all | have, Madam Chair.

EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
Chair, if I my, with regards to --

CHAIR BOTEL: [|'m sorry, Conmm ssioner Lanier,
M. Evans just wants to reply, and then |I'll get right
to you.

EXECUTI VE DI RECTOR JONATHAN EVANS: Wth
regards to the program there has been nultiple
Iterations of this program This program was not
created by Jonathan Evans. This programwas in
exi stence prior to Jonathan Evans. These types of
prograns are very consistent in CRAs.

If we were to appropriate the noneys when
these itens canme before the Board, the itemthat we
woul d be discussing this evening is the appropriation
that we're requesting in an agenda itemthat you'll see
soon. Nobody would Iike to continue to carry forward
capital projects or itens. That's why it's so
| nportant that we nove on sone of these itens so we can
effectively see sonme of the progress.

But if the itemis deferred and tabled and we
have agreenents on the books, the intent is we can't

nove forward to the subsequent phases of this program
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w t hout addressing the itens that have not been
addressed in the past. So in ny conversations with
staff, we want to nove forward wth the phase three,
and then bring subsequent phases before you with sone
nodi fications so we can utilize the noney that's set
aside for these particul ar prograns.

So it's not our intent to continue to sit on
these dollars and not utilize themfor what they're
earmarked to be utilized for. So | do want to nake
that clear, that we're bringing this forward because we
want to get this off the books and nove forward and
create the synergy and the econom c devel opnent t hat
CRAs are intended to acconpli sh.

So that is why you're seeing this, because we
can't put the cart before the horse and not address the
ones that have still not been appropriated. It
woul dn't be fair to the applicants that submtted, and
it would not be fair to those that wll end up
subm tting for the subsequent phase that will be before
you this eveni ng.

Qur intent is for the ones that are
appropriated in 2021, our budget, is to bring you this
itemthe latter part of the year and appropriate the
funds and then nove forward accordingly. But for

what ever reason, these itens were not authorized --
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COW SSI ONER McCOY:  Madam Chai r.

EXECUTI VE DI RECTOR JONATHAN EVANS: -- to
proceed for --

COWMWM SSI ONER McCOY: You know, here's the --
M. Evans, and | appreciate that. And all I'mtrying
to get to, right, is just what you said, for whatever
reason. Whatever that reason is, we shouldn't just be
sitting like -- nenbers, | call your attention to the
settl enent negotiation we had for a lawsuit regarding
police. Yes, we can authorize the noney, but when do
we get down to the root cause of addressing the policy?

And just |ike you said, for whatever reason.
Li ke when do we address why haven't we spent noneys
that were allocated in '18 and '19, and what we did is
now went back in '19-'20 and then double down, | woul d
say triple down in 2021.

So M. Evans, through no neans am |
chal lenging. And | know certainly you weren't here for
that. What |'msaying is if we're going to set aside
the noney, let's just use it. If we're not going to
use it, let's not tax individuals in the organi zation,
because | don't have an obligation to these recipients.
What we have an obligation to is the taxpayers.

And | want to certainly nake sure that if

we're going to tax sonebody, we're maki ng good use of
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the noney and it's not taxing themto sit in sone bank
account and then we decide later that we didn't get
enough applicants and we're going to keep rolling it
over. |It's like, conme on. The conversations | get in
the community about fol ks saying that this is really an
organi zati on that we can see nore of what they're
aski ng and not any of what they're giving.

Qobviously, this is a grant application for a
busi ness, but it cones at the expense of the business
owners and those that reside in the CRA who pay
ad valorem-- not sales tax -- ad valoremtaxes to the
Cty of Riviera Beach. But through no neans am |l
suggesting that we (inaudi ble) nor are you responsi bl e.
| just want to make sure that we're not getting noney,

sitting on it and then finding ourselves three years

| ater still dealing with the sanme doll ars.

So that's all | have. And | apol ogize if
it -- but literally, it takes a whole | ot to even get
to an answer of 492,000, and that's sinply all |I'm
asking. So thank you. | yield back.

CHAI R BOTEL: Thank you.

Comm ssi oner Lanier.

COWM SSI ONER LANI ER: Madam Chai r.

CHAI R BOTEL: Conm ssi oner Lanier.
COW SSI ONER LANIER:  Yes, | just want to say
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1| this, and | really can't believe it, but | agree with
2| Conmm ssioner McCoy. | agree with the fact that first
3| of all, the incentives that we have are really not

41 aligned with the CRA needs. (Inaudible.) W should
5| not just be doing, you know, commercial grants for

6| strip mall properties, because, nunber one, our focus
7| should be the person who owns the strip mall, not just
8 | individual people who pay rent in the strip mall. W
9 | should be negotiating and nmaki ng sure that whatever

10 | noney we spend is going towards the owner, the person
11| who has the right, who has the ability to be able to
12 | expand and to be able to do whatever we need to do for
13| their property.

14 Second of all, | agree with M. MCoy on the
15| fact that, you know, we need to be | ooking at --

16 | instead of tal king about strip malls, we need to be

17 | tal king about the whole freaking conmunity, talking

18 | about all of E Avenue, tal king about all of going

19 | (inaudible) in Singer Island, talking about all those
20 | properties and not just one or two properties.

21 And | think that that is the purpose of

22 | having Treasure Coast on board, to give us sone

23| direction so that we can nmake sure that it's not

24| just -- as we're going into Singer Island, it's not

25| just two or three parcels over on the |eft-hand side or
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1| two or three parcels on the right-hand side. It
2| revitalizes all of it. It revitalizes all of E Avenue,
3] it revitalizes all those places that ten years ago, ten
4| years ago we said we were going to revitalize.
S So what | want to do at this point is to nake
6| sure that whatever noney that we're spending on strip
7| malls, onlittle bitty pieces of parcels that are in
8| those strip malls, that we're going to the owner of
9| those strip malls and we're going to rehabilitate al
10| of it.
11 CHAI R BOTEL: Thank you.
12 COW SSI ONER LANIER:  Those are nmy comrents.
13 | Thank you.
14 CHAI R BOTEL: Thank you.
15 | have a question.
16 MR LEWS: Yes.
17 CHAIR BOTEL: Did you say that you had been
18| in conversation with the owner of that strip mall?
19 MR LEWS:. Yes, and the owner rep, yes.
20 CHAIR BOTEL: Did the owner express -- is
21| this the sanme owner as the gentleman who owns the
22 | Conerica Bank building, fromthe bank building all the
23| way to the -- all the way to the gas station?
24 MR LEWS: |1'mnot 100 percent sure. |
25| believe so, but I'"mnot 100 percent sure.
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1 CHAI R BOTEL: Gkay. M understandi ng was

2| that that gentleman had intentions of conpletely

3] renovating that entire strip of commercial properties
4| at sone tine in the future. D d he indicate to you

5| that he would be doing anything like that?

6 And ny concern is if we spend $84,000 now to
7| devel op these two individual or three properties, to

8 | approve these properties, what's the |ongevity of that
91 investnent? |In other words, is he planning and can we
10 | determ ne by conversation with hi mwhether or not he
11| is, in fact, planning to redevelop that entire section?
12| |'ve heard a lot of things from himabout that.

13 MR LEWS:. No, | haven't heard. He didn't
14 | di scuss what other plans he had as far as those other
15| parcels. Wat was shared with us as far as the signage
16 | program and this is where the di scussions were --

17| where we went wth the discussions, that he was happy
18| with the signage program the prelimnary renderings
19 | that we showed him and he wanted to nove forward. He
20 | wanted to nake sone m nor changes, but he was on board
21| with the signage program | would anticipate that it
22 | woul d be counterproductive for himto want us to do

23 | some signage changes and he's going to revanp the

24 | entire parcel --

25 COW SSI ONER LANI ER: Ri ght.
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1 MR LEWS: -- or the entire lot, so |
2| don't --
3 CHAIR BOTEL: | would --
4 MR LEWS: -- 1| can confirmthat, and we
5| can --
6 CHAIR BOTEL: | would be very interested.
71 I"min favor of doing this this evening. Don't get ne
8| wong, | think it's inportant that we assist these
9| businesses in inproving the | ook of their facades. But
10| I think it would behoove us to find out what that
11| gentleman's intentions are |long-term
12 MR. LEWS: Yes.
13 CHAI R BOTEL: Anything el se?
14 COW SSI ONER M LLER- ANDERSON: | do have a
15| question. So why do we go into -- why are the
16 | individual businesses applying versus the person that
171 owns the property?
18 MR. SCOTT EVANS: The Conmercial G ant
19| Programis available to both property owners and
20 | busi ness owners who have a lease. So it's an
21 | opportunity that's out there for whoever wants to take
22 | advantage of it. And in this case, the property owner
23| hasn't applied for any grant for that parcel.
24 COW SSI ONER M LLER- ANDERSON:  But he's
25| giving his permssion for the work to be done?
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MR LEWS: Yes, he did sign off on it.

COW SSI ONER M LLER- ANDERSON: Was he, to
Dr. Botel's point, does he -- when he's signing
docunents, does he sign any of these docunents, or it's
just the business owners?

MR. HAYGOOD: Yes, the owner has to --

MR. LEWS: Yes, the owner.

MR. HAYGOOD: -- consent to the program In
addi tion, one of the covenants of the programin the
agreenment is that the inprovenents have to be
mai ntai ned for five years.

COW SSI ONER M LLER- ANDERSON:  Right, | saw
that. So if that's the case, then what Dr. Botel is
poi nting out, he would have to pay the noney back if he
decides to do sonething within that --

MR. HAYGOOD: That's correct, yes.

MR LEWS:. Yes.

COW SSI ONER M LLER- ANDERSON:  Ckay.

CHAI R BOTEL: Ckay, thank you.

VI CE CHAI R LAWSON:  Madam Chai r.

MR HAYGOOD: |1'd also like to point out that
sone of the noney that has been carried forward was
because the i nprovenents haven't been nmade. So one of
the things we've got to renenber is if you approve this

program even though you've all ocated the noney now,
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you approve it in, say, June, then they have a year to
conplete the inprovenent. So you're already running
behind. And then in addition, sone of the recipients
have conpl ai ned because they can't get construction
permts. There are other things involved in why there
are delays and why this noney is carried forward.

COW SSI ONER LANIER:  Right. Madam Chair.

CHAI R BOTEL: Yes.

COW SSI ONER LANIER:  There's one nore thing,
Madam Chair, just a little bit.

CHAIR BOTEL: [|'msorry, say that again,
Commi ssi oner Lani er.

COW SSI ONER LANI ER: Just one nore thing |
just wanted to say.

CHAI R BOTEL: Go ahead.

COW SSI ONER LANI ER: | want to say that,
guess what, we are the inventories, we are the ones who
say what properties are going to be -- that need
| nprovenent. The standards, is it retail, is it
office, that is us.

My thing is that we're dealing with
particular renters in properties. Let us deal wth the
owners, and especially when we're tal ki ng about
E Avenue, when we're tal king about going to Singer

|sland. We're dealing with the owners of these
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1| properties because, see, we're nickel and di m ng here.
2 And | agree with what M. MCoy said. You

3| know, we got noney fromway back, and we're trying to
41 figure out how this one particular venture is going to
5| go. W deal wth the ower, and we have the whol e

6| properties, whole E Avenue, and we go for it, because

7| we are the ones who set the standard. W are the

8| ones -- it's our noney. W get any owner on E Avenue,
9| any owner is going to Singer |Island and say, |isten,
10| we're going, we have your whole strip nall, and it has

11| to look like this. Guess what? W're going to go for
12| it. QGuess what? It's noney fromthe Cty.

13 CHAIR BOTEL: Walter, we m ght have just

14| lost --

15 COW SSI ONER LANIER:  I'm sorry, ny thing
16 | went off because | was getting so -- | was getting

17 | so --

18 CHAIR BOTEL: OCh, you're back.

19 COWM SSI ONER LANI ER: Because of the fact

20| that | think that we're dealing and we're talking to
21| the wong people. W need to be talking to the owners
22 | of these properties. As | said before, E Avenue, the
23 | place is going into (inaudible), both of those, and I
24 | nmean south and north side, those are long strip malls.

25 | go every Saturday and get ny snoothie from
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1| alittle place right inalittle small little place and
2| that's Snoothie. So guess what? If we go to the owner
3| of that property and we talk with them about it and not
41 just dealing with the people that say, oh, you know, |
5| pay rent here, | got to go call the owner, | got to get
6| himto agree wwth it, no, we deal with the owner up
7| front and we nmake rehab and we nmake it amenabl e and we
8| make it sightly to the people who are going into Singer
9| Island. W meke it sightly for everybody who's com ng
10 | up E Avenue. That's what we do. It's our noney.

11 So | think that we wasted noney. And |ike
12| M. MCoy said, we're wasting tine with this old noney.
13| Just go in, talk to the owner and get it done.

14 CHAI R BOTEL: Thank you.

15 Comm ssi oner Lawson, you're recogni zed.

16 VI CE CHAI R LAWSON: Thank you, Madam Chair.
17 VWhile | do agree with Councilwoman Lani er

18 | about working wth the owners, and our CRA can begin
19| working with the owners on devel opnent, the foundati on
20 | of our community is based upon these |ocal businesses,
21 | and these businesses are not always owners. These

22 | smal | businesses that have been there for years are

23 | | ooking to establish devel opmrent with signage, with

24 | peautification and security.

25 So while, yes, the owners need to nmake
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| nprovenents into their plazas and into their
properties and we need to force that upon them the
ones that are actually making the work and make sure
that we're going to beautify our properties are the
actual individuals that are | easing these projects from
t hese di fferent businesses.

So we can begin working wth the owners and
| ook to request and demand certain things, but a | ot of
t hese owners aren't putting the quality of work into
their property because they're just |ooking to get
their RO on their investnent, where the businesses are
| ooking to beautify and nmake sure that they can attract
a lot of business to the comunity. So both are going
to be essential when it conmes to working on these
grants.

My only question is going to be for
M. Lews, the signage process. Wth the signage
programthat we're rolling out, who is actually going
to be paying for the signage inprovenents in this plaza
that we're | ooking at?

MR LEWS: W would be paying for it as a
part of our approved budget, yes.

VICE CHAIR LAWSON: So are we going to ask --
because | see in two of the three proposals, the

signage is included as one of the expenditures for the
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grants. Are we going to ask and it's in alignnent wth
t he signage programwe're | ooking to |aunch, or are we
going to reinburse the owner or the business owner
afterwards, or are we just going to take the signage
aspect out and have that done off of our dine?

MR LEWS: W're going to take it out and
we're going to be doing that, yes.

VI CE CHAIR LAWSON: Does that affect the
bottomline on two of the businesses, because only two
of the three are requesting signage costs. So does
that affect the grant anmount that we're allocating
toni ght, because if we're taking the signage piece out
of that, then does that change the allocation anount?

MR, SCOTT EVANS. If | could answer, the --
we haven't -- the Board has not yet approved the
I npl enmentation for the signage grant program so the
si gnage for these individual business owners is
included in their grant application. Because at this
time we want the Board -- we've asked that the owners
of these busi nesses who've applied for the grants
conply with the future signage designs.

However, until that inplenentation goes
forward, we want to nmake sure that the dollars are
avai l abl e for these business owners to upgrade their

signs under the design guidelines, but as a part of
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their grant and as a part of what they're trying to

| nprove for their businesses. So the applications
continue to include the signage because those dollars
wll then be commtted to their business, and then the
signage program we'll just have nore dollars remaining
when the Board does approve that.

VI CE CHAIR LAWSON:  And due to the COVID
currently, this has delayed a | ot of this progress,
because this proposal canme to us a while ago. So |
want to get noving forward with this.

So Council man McCoy's points and concerns
t hat he had about sonme of the dollars that are rolling
forward, during ny general review with our CRA
Director, we've reviewed sone of those itens, and
that's actually going to be in the next agenda item
where we're going to tal k about the concerns of the
noney rolling forward, the marketing and the exposure.
So that's actually going to be an itemthat he talks
about next so we can address these issues.

So | think with this, since we've already
al l ocated his funds, we approved his project, | think
we need to nove forward with it and get onto the next
item and correct sonme of the issues that were addressed
by Council man McCoy and others. And M. Evans is going

to speak about that in the next item
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1 CHAI R BOTEL: Any ot her questions or
2| concerns?
3 Do we have any public comment cards on this
41 itenf
S) THE CLERK: W have no public comment cards,
6 | Madam Chair.
7 CHAI R BOTEL: Thank you. Anything el se?
8 | Ckay, Madam C erk.
9 THE CLERK:  Conmm ssi oner M Coy.
10 COWMM SSI ONER McCOY:  Yes.
11 THE CLERK: Commi ssioner M| er-Anderson.
12 (No response.)
13 THE CLERK: Comm ssi oner Lani er.
14 COW SSI ONER LANI ER:  Yes.
15 THE CLERK: Vice Chair Lawson.
16 VI CE CHAI R LAWEON:  Yes.
17 THE CLERK: Chair Botel.
18 CHAI R BOTEL: Yes.
19 THE CLERK: That notion carries, wth
20 | Comm ssioner M| er-Anderson absent.
21 CHAI R BOTEL: Thank you.
22 COWM SSI ONER McCOY:  Madam Chai r.
23 CHAI R BOTEL: Yes.
24 COW SSI ONER MCOY: | just don't know that |
25| have to say this, but | think | have to say it. | just
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woul d hope that we are ensuring that these businesses
are properly licensed and have active BTRs and
certificates of use, because | can't even tell you how
many tinmes | wal k into sonebody's busi ness and see they
haven't renewed their BTR since 2006 and woul d knock on
our door and ask for a grant, because if you can't pay
the $180, don't cone asking for a grant. | nean that's
just rudinmentary. | shouldn't even have to say that.
But thank you, that's it.

COW SSI ONER LANIER: Wl |, that change,
right, that should be added as a caveat to that notion.
COW SSI ONER McCOY: | think it is,

Commi ssioner Lanier; | think it is Conm ssioner. |
just wanted to nake sure.

CHAIR BOTEL: The tine is 7:59. W'IlI| take
public comment. Please be rem nded that the CRA Board
of Comm ssioners has adopted rules of decorum governing
public comment during official neetings which has been
posted at the front desk. In an effort to preserve
order, if any of the rules are not adhered to, the
Comm ssioner Chair may have any di sruptive speaker or
attendee renoved fromthe podium fromthe neeting
and/or the building, if necessary. Please govern
your sel ves accordingly.

Public comment shall begin at 7:30 p.m
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unl ess there's no further business of the

Comm ssioners, which in that event, it shall begin
sooner. In addition, if an itemis being considered at
7:30 p.m, then comments fromthe public shall begin

I mmedi ately after the item has been concl uded.

Any person who would Iike to speak during
public comments, please fill out a public coment card
| ocated at the front desk and give it to the staff
before the public comments section i s announced.

Madam d er k.

THE CLERK: Mary Brabham foll owed by
Er nesti ne Gordon.

M5. BRABHAM Ms. Mary Brabham Riviera
Beach. (Good evening. A happy belated Veterans Day to
everyone t oo.

And we've gotten over the election, but we
still have to renmenber that we are all one, and we w |
all get through this, regardless what party affiliation
t hat each one of us associated with, because if the
ship sink, we will all sink. But we strive to do
better. And | hope that we do do better.

" mgoing to bring up sone issues here. The
flags on 13th Street that say the Marina District,

t hose need to cone dowmn. They are worn. And if you

ever decide to get sonething el se up there, get sone
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sustai nable material so that they would not j ust
wobbl e, just fly all everywhere. That material, if we
are to rebrand our city, we need to nake it look Iike
rebr and.

| agree with sone of this here, because |
have to say, well, M. MCoy had been asking for that.
W have been asking for that too. How nuch you have in
t hese prograns here? Everybody nmade sone critical
poi nts here about this too.

But the policynmakers here, previous and
before, you are responsible. This is one reason we, as
a community base, we have said we're tired of the CRA
for sone of the sane things that goes on in here about
the projects, how we're funding out the projects, how
t he noneys and stuff are being del ayed, because each
one of you have your own little pet peeve projects
I nstead of working on the projects that need to nove
forward and putting that energy in the projects that
need to be done.

| f you're going to keep this establishnent as
the CRA, then make it work as a CRA. And if not, this
has | ong been the outcry in the city, that we get
unification here in this city here. Ckay, if you're
not going to utilize those dollars, put theminto our

communities instead. Qur communities ook horrific
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here as well. If you want to build up this place here,
utilize those dollars that are necessary to nmake us

| ook |i ke who we should be and brand us for who we say
that we are, not why because sonebody think that we
shoul d be like this.

Cccupational |icense, yes. Sone of these
busi nesses here, we need to crack down on them nake
sure that they have their occupational |icense, nake
sure that they have their construction |license.

No, no, no, this noney here has been year
after year after year. So see, all of it is comng to
fruition now So you do have a CRA Director here that
can navigate, not just on this side here, but on the
Cty side too. Because both of us need work, and these
dollars here can be utilized to build up our city here.

The comment was nmade about E Avenue there.
What about all of those districts and stuff |ike that,
sonme over on the west side? |I'mfor one as well as the
others. | stood here, and Scott Evans can tell you.
Abandon the CRA. But if you are to make it work, then
let's make it work for the whole entire city. Thank
you.

CHAI R BOTEL: Thank you, Ms. Brabham

THE CLERK: Ernestine Gordon.

M5. GORDON: Hello. | think -- you know
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1| what, | think you all wll probably solve ny problem
2| because | cane here for the Avenue E, because | be down
3| there sonetine, and it | ooks so bad. And | know
41 Shirley and M. MCoy, they was tal king about the nobney
5| that goes towards that. | hope we get sonething done
6| there because we really need sonething done there. Do
7| you know that place haven't -- no way of i nprovenent
8 | was done in that area for the last 40, 50 years. |It's
9| the sane way.
10 And that's why | cane in tonight, because |
11| go down that way, and | ook, and | say, you know, |'m
12| going cone to a CRA neeting and nention sonething about
13| that. But | think the CRA, don't they cover that area?
14| 1 know they do, don't they? | hope you all do
15| sonething for that. That's what | canme here tonight to
16 | tal k about. Thank you.
17 THE CLERK: That's it. There's no nore
18 | public coments, Madam Chair. There's no nore public
19 | comment cards.
20 CHAI R BOTEL: So item nunber -- (inaudible)
21 | close public comrent cards.
22 (Di scussion held off the record.)
23 CHAI R BOTEL: WMadam Cl erk, would you read the
24 | npext item
25 EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
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1| Chair, this itembefore you is approving the publishing
21 of RFP 20 -- or 2020-03, seeking artists to design the
3| Riviera Beach CRA Public Art and Brandi ng Project,

41 round three.

5 At this time | would ask for M. Lewis to

6 | make a presentation concerning this matter.

7 COW SSI ONER M LLER- ANDERSON: Have you al

8| already read the resol ution?

9 THE CLERK: No.

10 CHAIR BOTEL: Wbuld you read the resol ution,
11| pl ease.

12 THE CLERK: |tem nunber nine, a resolution of
13 | the Board of Conm ssioners of the R vera Beach

14 | Communi ty Redevel opnent Agency to authorize the

15| issuance of a Request for Proposals for RBCRA District
16 | Art and Brandi ng Project, round three, providing an

17| effective date.

18 The acceptance of public comment cards is

19 | cl osed.

20 COW SSI ONER M LLER- ANDERSON: So noved.
21 CHAI R BOTEL: Thank you.

22 COWM SSI ONER McCOY:  Second.

23 CHAI R BOTEL: Thank you.

24 COW SSI ONER LANI ER Second.

25 CHAIR BOTEL: M. Lew s.
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MR LEWS: Al right. Good evening again,
Commi ssi oners.

So we're going to be discussing and seeking
your approval for noving forward wth our Art and
Branding CRA District project for round three. So just
to give you a little bit of background, back in April
of 2019 the Board provided approval to enter into
negotiations with three artists for round two. July of
2019 the Board provided approval for the agreenents for
those three artists. And in Septenber of 2020, the
Board approved for this fiscal year, 2020-2021, to
I nclude the Public Art and Branding Project for round
three at 165, 000.

So |'"'mgoing to give you sone reconmendati ons
as a part of round three, how we want to nove forward.
We' ve earmarked sone | ocations, and we're going to show
themto you.

So the first three are the Ocean Mall beach
entrance. So we are interested in putting a w apped
mural around the poles, around the pillars entering
I nto the beach, and al so sone probably -- and this is
proposed -- decorative animal prints for the wal kway or
what ever the artist who responds to this RFP proposes.

The Ocean Mall restaurant area, the north

side of Mulligan's, we're interested in seeing sone
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1| sort of 3-D art there, on the west side of Mulligan's,
2| some sort of traditional nural, and on the north side
3| of Johnny Longboats, again, sone sort of traditional

41 nural.

S So at the Marina Village splash park area

6| we're interested in east of the concession stand to do
7| sonme sort of 3-D wall nural, sonething that the kids

8| can interact with. Also on the west side of the

9| fountain, another recomended 3-D wall nural. And on
10 | the foundation of the pillar, sone sort of wap nural
11| and on the foundation al so.

12 In Bicentennial Park, we're interested in

13| putting a traditional nural at the entrance of the

14| restroom and that's also visible when you're driving
15| out of the Marina. That would be a great area. Al so,
16 | the center cenent wal kway area, sone sort of

17| traditional wal kway nmural. This would be whatever,

18 | again, the artist proposes.

19 W are also interested in doing sone

20 | scul ptures within the CRA District, and hopefully it
21 | can be branded and we can expand out into the entire
22 | city.

23 W are interested in doing a scul pture at the
24 | corner of Blue Heron and Broadway. During the proposed

25 | devel opnents for Avenue E, we want to do a scul pture at
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1| the roundabout, and at the Marina Village intersection,
2| placing also a scul pture there.

3 And these are sone exanples, and it's to give
4| you an idea. Whatever brand or design of scul pture

5| that we choose, we would use it uniformy through the

6| city, and starting with the CRA District. And we would
7| have the artists to give us designs, their own design

8| for their own scul pture.

9 So again, we're seeking approval to nove

10| forward with round three of this project. Again, the
11| fiscal inpact would be 165,000, and we want approval to
12 | put RFP 2020-03 out, seeking qualified artists and

13| painters to participate in this project, to put it out

14| on the street. And I'll take any questions at this
15| tine.

16 COW SSI ONER M LLER- ANDERSON: Madam Chai r .
17 CHAI R BOTEL: Yes, Ms. M| er-Anderson,

18 | you're recogni zed.

19 COWMM SSI ONER M LLER- ANDERSON:  Coul d you go
20 | back to the intersection of 23rd or 22nd and Avenue E?
21 COWM SSI ONER McCOY:  Thank you.

22 COW SSI ONER M LLER- ANDERSON: So a

23 | roundabout at that intersection, and to have a

24 | scul pture in the mddle of the --

25 MR LEWS: In the mddle of. And again, if
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1| you can renenber, we wll also be bringing back the
2| final Avenue E streetscape study, and as a part of that
3| study, the options that we're given by the architect
4] were to either do a decorative paving item a
5| roundabout with sone |ush | andscaping, or doing a
6| scul pture, sone sort of sculpture or large feature in
7| the mddle. And then, you know, as the --
8 COW SSI ONER M LLER- ANDERSON:  Yes, | would
9] like to see how that whole thing woul d cone together.
10 | Just looking at it right now, | don't see that at the
11| nonent, but if putting it all together and putting the
12 | whol e vision together with the whole street, possibly.
13| Now, there are some hones or busi nesses. Are you
14| tal king about where the Gty Hall, the old Gty Hal
15| area is?
16 MR LEWS: Yes.
17 COW SSI ONER M LLER- ANDERSON:  So t he
18 | roundabout woul d be right there?
19 MR. LEWS:. Yes, yes. Those were the two
20 | proposed sites on those streets, right where the old --
21 MR SCOIT EVANS: If | maght add, it is a
22 | central nedian, but it's not a traditional roundabout
23 | where the cars are going around in order to make the
24| turn. They're just sort of turning and then turning
25| again to stay straight.
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1 And we really thought utilizing that graphic
2| mght help inspire the artist to cone up with

3| sonething, you know, for that |ocation, perhaps for a

41 simlar location sonewhere else. Because ultinmately,

5| the Board wll have the option to select which art they
6| wanted to nove forward wth and in which |ocation. And
7| so we just created, you know, a whole |list of areas and
8| places so that the artists can bring a whole |ist of

9| itens for the Board to be able to consider.

10 COW SSI ONER M LLER- ANDERSON:  So, but this
11| part here will not take place until the road renovation
12 | takes place. W're not tal king about putting this

13| there right now.

14 MR LEWS: No, no. As a part of the entire

15| redevel opnent plan, yes.

16 COWM SSI ONER M LLER- ANDERSON:  Ckay.
17 COWM SSI ONER LANI ER: Madam Chai r .
18 CHAI R BOTEL: Conm ssi oner Lanier, you're

19 | recogni zed.

20 COW SSI ONER LANIER: Madam Chair, |'mjust

21 | | ooking at and they're saying about scul ptures, and |I'm
22 | | ooking at the fact that that scul pture may precl ude

23| |ike artists. Could it be nodified to (inaudible)

24 | service as well?

25 And the thing about it is that we need new
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1| streetscaping done first on E Avenue. |If we're going
2] to do anything on E Avenue, we need to nmake it
3| beautiful, we need to make it | ook |ike soneone --
4| because there's a |l ot of people, honeowners who live on
5| E Avenue. And as | said fromthe beginning, the noney
6| that we're tal king about right now, it is the noney
7| that the residents, the people who live in the city, it
8| is their noney.

9 So if we're going to do any type of

10 | streetscaping, if we're going to do -- what about a

11| nei ghborhood nural near E Avenue? So what we want to
12| do is to nake sure that if we're |ooking at E Avenue,
13 | because that's clearly what we're doing right now, and
14 | everybody who lives in the Gty of Riviera Beach knows
15| how E Avenue | ooks. And as Ms. Gordon had said in her
16 | public coments, 30, 40 years we've been tal king about
17| E Avenue. Nothing has been done on that street.

18 So we're going to do scul ptures, we're going
19| to do this, we're going to do streetscaping? Are we
20| going to nmake sure that art is mnority oriented, not
21| just black, mnority artists have an opportunity to be
22 | able to do sone type of sculptures in that area?

23 And third of all, we need streetscapi ng done
24| first on that area. Those is ny comments.

25 COW SSI ONER M LLER- ANDERSON: Madam Chai r .
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CHAI R BOTEL: Comm ssioner M| er-Anderson.
COW SSI ONER M LLER- ANDERSON:  So |
definitely hear where we're going wwth this. However,
| know that we have quite a few issues that are on
E Avenue that have been pointed out, and we -- nost
not ably, we have quite a few sinkholes over in this

ar ea.

So M. Evans, I'msure with the Gty that's
sonething that we're trying to work at, because that
part is already in the works, from ny understandi ng.

EXECUTI VE DI RECTOR JONATHAN EVANS: That is
correct.

Madam Chair, if | may, |'ve had staff | ook at
the infrastructure on E Avenue and sone of the
surrounding streets in that particular area and | ook at
what inprovenents that we can ook to do as it relates
to the Utility D strict.

But also, | remnd you that there's
$2 million that's in the budget currently for E Avenue.
And so the Director of Planning and | have had
conversations to have discussions with the USD and the
Cty to look to start inproving sections of E Avenue.
We know that the roadway in its entirety will cost
probably anywhere between 11 to $15 mllion, but we

know that taking incremental steps certainly will nake
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sone | nprovenent.

So we are looking to bring forward a holistic
project that | ooks to address the infrastructure
under ground, as well as the roadway conditions, the
streetscape, the hardscape, and then ultinmately, sone
of the beautification that is conmuni cated here.

So this is nerely another el enent associ ated
wth it, but we're going to nake sure we address the
substantive issues first, before we get into the
cosnetic side. And we do want to nove forward with a
project on E Avenue very aggressively, as we know t hat
that's one of the areas that is poised for
redevel opnent within our comunity and it's an
| nportant roadway network for a lot of our residents.

COWM SSI ONER M LLER- ANDERSON:  And Madam
Chair, if I could, M. Scott Evans can kind of bring
everybody up to speed who nay not be aware of how many
times E Avenue has cone up and then there were noneys
that were provided or slated to give to us, but we did
not have it, it was given back.

So can you kind of just share that or rem nd
peopl e of how E Avenue was on the table to get sone
things done to it, but then all of a sudden, it
vani shed?

MR, SCOTT EVANS: Yes.
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COW SSI ONER M LLER- ANDERSON:  And t his has
been going on for a while now. This is not sonething
that just started.

MR. SCOTT EVANS: Yes. The Avenue E was a
CRA project, | want to say about six years ago, or
maybe before that even. And the CRA's conponent was to
try and get sone decorative |ighting and sone sidewal ks
at the sane tine as a bike lane at the tine. And then
that project didn't nove forward.

And then in 2018 the Board borrowed
additional dollars from BB&T, and we reserved 2 mllion
of those dollars as a capital commtnent to Avenue E.
And so |'ve been working with M. Evans to try and
Identify sone potential Cty dollars in the future al so
that could be added to that 2 mllion so that we could
not only apply for sonme grants, but also to try and
start inprovenents to sone segnents of Avenue E.

And recently, in accordance with the Board's
directive, we had a series of public workshops, and
we're | ooking to bring back to the Board at a future
date the final Avenue E plan. But we have got great
feedback, and | think it was presented to the Board
earlier this year, which was a very positive response.
So those dollars are commtted now and waiting for

I npl enent ati on.
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1 COW SSI ONER M LLER- ANDERSON:  And t hen we

2| were |ooking at utilizing funds fromthe City, CRA and
3| the UWility District in order to do that as well,

41 right?

5 MR SCOIT EVANS: Yes.
6 COWM SSI ONER M LLER- ANDERSON:  Right. So
7| yes, we know E Avenue has certainly been around. It's

8| been a topic for many years, and many Council people

9 | have been up here and have heard that issue, but it has
10 | not been made a priority for the Board. So if the

11| Board is definitely on board with nmaking sure it's a

12| priority, then --

13 COW SSI ONER LANI ER:  Yes.

14 COW SSI ONER M LLER- ANDERSON:  -- | woul d

15| certainly be happy wwth you all for making that happen,
16 | because it has conme up many, many years, but it has not

17| been a priority for the Board. Thank you.

18 COW SSI ONER LANI ER: Madam Chai r, Madam

19 | Chair.

20 CHAI R BOTEL: Yes, Conm ssioner Lanier.

21 COWM SSI ONER LANIER:  Yes, | just wanted to
22 | say that -- first of all, I want to say this. | am

23| District Three. W have Conmm ssioner Lawson is
24| District Five. That's the whole entire City. W have
25 | Comm ssioner McCoy who is at District One. Everybody,
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everybody knows that, guess what, even though E Avenue
I's not our district, people call us about E Avenue.
Because why? They have been tal ki ng about E Avenue,
revitalizing that area. That area is right next to the
Port. That area, that avenue goes into Blue Heron

Boul evard. Everybody knows that, guess what, we're
trying to do sonmething with that area.

And as Conm ssi oner KaShanba M || er-Anderson
has said, we've been tal king about it for so |ong, and
guess what, she, anong all of us, all of us who are
here, she is the one who has been here the | ongest, and
that is her district. And she's been calm she's been
ki nd, she's been trying to, you know go al ong, she's
been trying to nake it happen.

But listen, if we want to do anything, we're
not going to do any type of scul ptures until we get the
substance of E Avenue done, until -- we can't run |ike
2 mllion like we do for -- that we do for financing
for any other CRA project. Watever it is that it
takes to get that Avenue E revitalized, because those
arteries that go off of E Avenue -- E Avenue goes all
the way down to the Port where all of those things are
In the E Avenue, and goes all the way down to that new
devel opnent that's on Broadway. That corridor is a

vital corridor, just |like Broadway, just |ike what
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1| Barack Oobama H ghway, just |ike Blue Heron Boul evard.
2 So all I"'msaying is that it's not about this
3| is Conm ssioner MIIler-Anderson's district or because
4| Comm ssioner McCoy brought it up or because even the
5| Comm ssioner fromDi strict Five, he's always talking
6 | about E Avenue. And of course, Singer Island saidit.
71 It runs right into us. So what we're saying is that,
8 | guess what, whatever it is to take it to get done.

9 We had this sanme conversation just an item
10 | ago, saying that, listen, we have to understand that
11| we -- thisis the Gty of Riviera Beach. This is the
12 | people who pay taxes. This is their noney. Your two
13 | public conmments cane fromwhat are they going to do
14 | about Avenue E. And | have to tell M. KaShanba

15| M1 ler-Anderson, | have to say that she's been very,
16 | very patient.

17 But we all have to get involved with this,
18 | because, guess what, | don't represent District Three.
19 | She doesn't represent District Two. Botel does not

20 | just represent Singer Island. W represent the whole
21| entire city. And we understand that here, right now
22| And if we don't get E Avenue, |I'mtal king about this
23 | fiscal year, sonething done on that avenue, on that

24 | street, then clearly, we're not doing our jobs. That

25| is ny comments. Thank you.
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COW SSI ONER M LLER- ANDERSON: Madam Chai r.

CHAI R BOTEL: You're recogni zed.

COW SSI ONER M LLER- ANDERSON: So | hear all
of the comments, but, you know what's it going to take?
It's going to take for people, three people or nore to
make a vote to nake it a reality. W can keep saying
what we need to do and what we shoul d have done and how
it's looking, but if we're not sitting up here talking
about making a vote to nmake it happen, none of that
matters. Not one person can do it and not two people
can do it. It takes three or nore to nmake that happen.

So if we're all now rah-rah-rah E Avenue,
nmake the vote so that we can get it done. And that
really is the end of it. | nmean we really don't even
have to give any nore comments about it, because we
just need to make sure that we do what we say we want
to do. And if we do that, it will be just |ike new,
| i ke we want it.

But we sitting here making all these comments
but not making any action is not going to change a
thing. And believe -- yes, |like she said, |I've been
here for a while, but guess what, the three or nore
have not made it a priority. So if now we're the dream
teamthat's going to make it happen, |'m happy to be a

part of that. So yes, let's nake that vote so that we
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1| can get it done.
2 CHAI R BOTEL: M. Evans.
3 COW SSI ONER LANIER: And | woul d say, Madam
41 Chair, so noved and the vote is this. |'mmaking a

5| notion to ensure that the priority of the CRA the
6| priority of the CRA, the first cone -- what they cal
7| first cone, first served, the priority of the CRAis to

8 | make E Avenue anenable, nmake it, you know, easy to the

9| eyes, to make -- guess what we have? W've got
10| 2 mllion that we can do -- we have 10 mllion on
11| different projects. M notion is to nake 2 mllion for

12 | the vote to ensure that E Avenue starts out with the
13| CRA's priority to ensure that it starts happeni ng on
14| that corridor.

15 CHAIR BOTEL: Can | ask a question before

16| we -- and | agree with you, we need to get going. But
17| ny question is to M. Evans: At what point are we in
18 | the process and will that be comng before this body in
19| the very near future with regard to the study that's
20 | been done and so on? Were are we with it?

21 EXECUTI VE DI RECTOR JONATHAN EVANS: It is

22 | staff's intent to bring sonething before the Board to
23 | | ook at E Avenue, looking at it holistically, from

24 | infrastructure below, as well as the pavenment and sone

25| of the aesthetic elenents that have been arti cul at ed
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here. So if you would give ne the opportunity to
caucus wth staff and bring you a conprehensive
di scussion on E Avenue and then get wwth M. Evans as
It relates to how quickly the report on E Avenue can be
finalized, we can set a neeting where that's what we
di scuss excl usively, and then we can work wth the
Fi nance Director and find out what noneys can be
brought to bear to | everage the capital investnent
necessary to facilitate the inprovenents to E Avenue.
CHAI R BOTEL: Thank you.
COW SSI ONER LANI ER: Madam Chai r.
CHAI R BOTEL: Yes, you're recogni zed.
COW SSI ONER LANIER: | restate ny notion.
My notion is this. | want to nmake a notion to nake
Avenue E, at the next CRA neeting, a budget, a budget
to ensure that E Avenue gets the -- it gets whatever it
needs to get to be able to be a viable corridor. So ny
notion is -- this is ny notion, to ensure that at the
next budget neeting -- at the next CRA neeting that the
CRA Director brings back a budget for E Avenue to be
the first priority for the CRA
CHAI R BOTEL: Anyone care to second it?
COW SSI ONER M LLER- ANDERSON: | will second
It for discussion. Like to get nore clarity.

COW SSI ONER McCOY:  Yes, |'m not secondi ng
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t hat, because here's why --
CHAI R BOTEL: It's been seconded.
COWM SSI ONER McCOY:  But | nean, Madam Chair,
| would ask that you put a little nore control into the
neeti ng, because, you know, you've been down on that
side, and | certainly respect your having the
opportunity to speak, but like literally, that's not

even germane to what we're tal king about, right?

So if she wants to nmake a notion, | think
she's nore than -- you know, has a right to do that,
but I'"mstill back, because |I got a bunch of things

that | want to ask about the art that's being taken up,
and we haven't even had a chance, because | know you
wanted to go on that end first. But | don't even want
to entertain what is being discussed or being proposed
by Counci | woman Lani er because there are sone other
t hi ngs that we haven't even --

COW SSI ONER LANI ER: Madam Chair, we have
a notion --

CHAI R BOTEL: Excuse ne. Comm ssioner
Lani er, Conm ssioner MCoy has the floor.

Go ahead.

COWM SSI ONER LANI ER: You have a notion and a
second on the fl oor.

CHAIR BOTEL: M. MCoy has the floor.
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COW SSI ONER McCOY: Ckay, so that neans we

don't get an opportunity to speak on what has been read

into the record? |Is that what |'mhearing? | would
| ove for you to say -- because like literally, it's
just -- you know, even Conmm ssioner M| er-Anderson

said there's been a ot of coments, but you haven't
even | ooked this way. And | wanted to at |east allow
you guys to finish before we even entertain a notion,
because there's a nunber of things that | need to
di scuss about what's been presented before us.

CHAIR BOTEL: |If we could --

COWM SSI ONER LANIER: There is a notion and a
second on the fl oor.

CHAI R BOTEL: Excuse nme one second,
Conmmi ssi oner Lani er.

My sense of Conmi ssioner Lanier's notion is
that she just wants us to make -- to show our --

COWMM SSI ONER McCOY:  It's out of order, Madam
Chair.

CHAI R BOTEL: Ckay, so --

COW SSI ONER McCOY: What |'msaying is we've
been presented with a resol ution.

CHAI R BOTEL: Yes.

COW SSI ONER McCOY:  |'ve been patiently

waiting --
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1 CHAIR BOTEL: Yes, and we wll --
2 COW SSI ONER McCOY: -- to opine on it.
3 CHAI R BOTEL: Yes.
4 COW SSI ONER McCOY: So woul d you allow ne to
5| do that and tell her she needs to pull it off the
6| floor, or should I --
7 COW SSI ONER LANIER:  There's a notion and a

8 | second on the floor, sir.

9 COW SSI ONER McCOY: Ckay, look, I'"'mgoing to
10 | make a point of parlianentary inquiry. It's up to you,
11| Madam Chair, to decide what happens. You either allow
12| nme to speak, or you recognize her notion. So it's on
13 | you.

14 CHAIR BOTEL: |1'mgoing to recognize her

15| motion and ask that we deal with it tout suite.

16 Madam Cl erk, would you just call the roll on
171 that notion, please.

18 THE CLERK: We do two notions?

19 CHAI R BOTEL: It was -- no, Conm ssioner

20 | Lanier nade a notion that we, as a body, express our

21| desire to have --

22 COW SSI ONER McCOY: It's not gernane to the
23 | subject though, Madam Chair.

24 COM SSI ONER LANFER:  No, it is a nption on

25| the floor.
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1 CHAIR BOTEL: -- quickly rather than argue
2| about it --
3 COW SSI ONER McCOY: So |'m going to nake a
4| point of parlianentary inquiry --
5 CHAI R BOTEL: In the interest of
6 | expedi ency --
7 COWMM SSI ONER MECOY:  -- and |'mgoing to nmake
8| a point of order, and |I'mgoing to ask, and as the rule
9| states, that supersedes anything on the floor. What
10 | she's proposing --
11 COW SSI ONER LANIER: No, it does not
12 | supersede --
13 COW SSI ONER McCOY: -- is not gernmane to the
14| item So if | can have you --
15 COW SSI ONER LANIER:  -- has the right to
16 | bring a notion, regardless of what it is.
17 CHAIR BOTEL: In the interest of --
18 COWMM SSI ONER McCOY: Madam Chair, you've been
19| warned. |'mmaking a point of parlianmentary inquiry,
20| and if you don't respect it, then we'll deal with it
21| later.
22 COW SSI ONER LANIER:  -- Counci | man M Coy,
23 | renmenber three weeks ago | brought a notion to the
24| floor to nmake M. Evans --
25 CHAI R BOTEL: Comm ssioner Lanier, we're
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going to deal with it right now.

COW SSI ONER LANIER:  -- permanent Director,
and that notion passed.

CHAIR BOTEL: It would behoove us to get
going on this --

COWM SSI ONER LANIER:  -- right now that we
make Avenue E a priority --

CHAIR BOTEL: -- so we can dispense with it

and then we can nove on to the matter at hand. That's

all 1"'msaying. 1In the interest of expediency, can we
vote on this, get it -- it's a sinple gesture. Really,
that's all it is. |It's a gesture --

COW SSI ONER M COY: But it's about order,

Madam Chai r.
COW SSI ONER LANIER: | can bring a notion --
COWM SSI ONER McCOY: | tell you what, do what

you got to do and | --

CHAIR BOTEL: Can we please just do this --

COWM SSI ONER LANIER: | can bring whatever
notion | want.

CHAIR BOTEL: We're going to vote on it right
now and then we can nove on.

COW SSI ONER McCOY:  So ny poi nt of
parlianmentary inquiry and ny point of order is not

bei ng recogni zed.
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1 COW SSI ONER LANITER: Wl I, it --
2 COW SSI ONER McCOY: | declared a point of
3| order.
4 COW SSI ONER LANI ER:  Now call the question.
S) COW SSI ONER McCOY:  Madam Chair, pull out

6 | your book. That supersedes anything that's being
7| stated on the floor. So if you're going to ignore

8| that, just know that there's going to be repercussions.

9 COWMM SSI ONER LANI ER: What ever, what ever.
10 CHAIR BOTEL: -- M. MCoy --
11 COW SSI ONER McCOY: So are you going to

12 | decide on ny point of parlianentary inquiry? That's
13| not germane to what we're discussing.

14 CHAI R BOTEL: The issue --

15 COW SSI ONER LANIER:  Can we call the

16 | question, Madam Chair?

17 CHAI R BOTEL: The issue of Avenue E cane up
18 | as part of the presentation. Therefore, in a sense

191 it's germane to what we're discussing. The issue of a
20| statue in the mddle of a roundabout on Avenue E cane
21| up as a part of the -- as a part of this item

22 | Therefore, the hope -- the whole concept of our support
23 | of Avenue E becane germane to it.

24 |'"mgoing to allow -- do you want to say

25 | anything else about this, because really, all we're
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Interested in is getting us out of here at a reasonabl e
hour, and in order to do that, if we have all of us
just vote yes, we have a --

COW SSI ONER LANIER:  Call the question,
Madam Chai r .

CHAIR BOTEL: ~-- it noves us along. That's
all I"minterested in doing.

COW SSI ONER LANIER: Yes, | agree.

CHAI R BOTEL: M. MCoy.

COWM SSI ONER McCOY:  You have the floor, and
|"mnot in support. And |I'mgoing to say on the record
I f you don't recognize ny point of order and if you
make a decision on it, I'mokay with it.

COW SSI ONER LANIER: M. MCoy, you're good
at suing. Just sue us.

CHAI R BOTEL: Conmi ssioner Lanier, just a
m nut e.

M. MCoy, go ahead and nake your point.

COWMM SSI ONER McCOY: So Madam Chair, | raised
a point of parliamentary inquiry and a point of order.
|f you're going to adjudicate that, then pl ease, go
right ahead and do it. But what | don't want to do is
keep going back and forth in a shouting match with
sonebody that's not even here, that we can't even take

control or order of, and not to nention you have not
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1| even given us an opportunity to speak on the original
2| notion.

3 CHAIR BOTEL: W're about to do that if we
41 can dispense with this --

S) COWMW SSI ONER McCOY: Madam Chair, can | --
6 | okay, well, go ahead. Go ahead, Madam Chair.

7 CHAI R BOTEL: -- and we can nove on. |'m
8 | making a decision --

9 COWM SSI ONER LANI ER: Let's vote.

10 CHAIR BOTEL: -- we're going to just nake a

11| quick vote on this --

12 COW SSI ONER McCOY: |If you don't nake the --
13 | just know you will be chall enged.

14 CHAI R BOTEL: Yes, okay. Go ahead.

15 COW SSI ONER LANI ER: Thank you.

16 THE CLERK: Commi ssi oner M Coy.

17 COWMM SSI ONER McCOY:  Abstenti on.

18 THE CLERK: Comm ssioner M| er-Anderson.
19 CHAI R BOTEL: You can't abstain, but --

20 COWM SSI ONER McCOY: Go for it.

21 CHAI R BOTEL: Conm ssioner M| er-Anderson.
22 COW SSI ONER M LLER- ANDERSON:  Just to be

23| clear, her notion is only to say that we're making it a
24 | priority to bring it back to the --
25 COW SSI ONER LANI ER:  Yes.
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1 COW SSI ONER M LLER- ANDERSON: - - next
2| meeting only.
3 CHAIR BOTEL: Yes, to sinply express our
4| support for noving forward on the Avenue E, yes.
S COW SSI ONER M LLER- ANDERSON:  Bri ngi ng
6| information back to the neeting --
7 CHAI R BOTEL: Yes.
8 COW SSI ONER M LLER- ANDERSON:  -- for us to
9| then nmake a deci sion.
10 COW SSI ONER LANI ER:  Yes.
11 CHAI R BOTEL: Yes.
12 COWM SSI ONER M LLER- ANDERSON:  Yes.
13 THE CLERK: Comm ssi oner Lani er.
14 COW SSI ONER LANI ER:  Yes.
15 THE CLERK: Vice Chair Lawson.
16 VI CE CHAI R LAWEON:  No.
17 THE CLERK: Chair Botel.
18 CHAI R BOTEL: Yes.
19 THE CLERK: That notion carries, wth Vice
20 | Chair Lawson --
21 CHAI R BOTEL: Thanks. Now we can get back to
22| the itemon the agenda.
23 THE CLERK: -- dissenting.
24 COW SSI ONER LANI ER:  Thank you, Madam Chair.
25 CHAIR BOTEL: The itemon the agenda has to
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1| do wth public -- art in public places, and we've had a
2| presentation. Now can we have questions on that topic?
3 COW SSI ONER McCOY: Ckay, | want to talk
4| about the football gane. Can |I put a notion on the
5| floor about the football ganme, because what you just
6| allowed is for sonebody to conpletely go conpletely

7 irrelevant to art --

8 CHAIR BOTEL: M. MCoy, it was --
9 COW SSI ONER McCOY:  Madam Chair.
10 COW SSI ONER LANI ER: What ever you want to

11| put on --

12 COW SSI ONER McCOY: Are you going to let ne
13| talk or are you going to take the floor?

14 COW SSI ONER LANI ER: Comm ssi oner M Coy, you
15| are a Comm ssioner. \Watever you want to bring

16 | forward, you can do it.

17 VI CE CHAI R LAWBON:  Poi nt of order, Madam
18 | Chair.

19 COWMM SSI ONER McCOY: It doesn't matter what
20 I"mtalking about. Mary had a little |anb. Let ne

21 | have ny nonent.

22 VICE CHAIR LAWBON: I f we pl ease can have
23 | some control of this nmeeting, Madam Chair.

24 COWM SSI ONER McCOY:  She doesn't.

25 CHAI R BOTEL: Excuse ne, M. MCoy. |'m
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1| allowng you to speak.

2 COW SSI ONER McCOY:  You're all ow ng ne?
3 CHAIR BOTEL: [I'mallowing. | have called on
41 you, I'mallowng you to speak. Make your point and

5| let's nove on.

6 COW SSI ONER McCOY:  But | would like to do

7| that uninterrupted.

8 CHAIR BOTEL: Go right ahead.

9 COMM SSI ONER McCOY:  No, | think | need to do
10| it uninterrupted, w thout having these outbursts from
11| sonebody that we can't control.

12 CHAIR BOTEL: | have repeatedly said to

13 | Conmi ssioner Lanier --

14 COW SSI ONER McCOY: So how do we contr ol
15| that?
16 CHAI R BOTEL: -- that you have -- | have

17| repeatedly said to Conm ssioner Lanier --
18 COW SSI ONER McCOY: So Madam Chair --
19 CHAI R BOTEL: -- that you have the floor.

20 | You have the fl oor.

21 COWMM SSI ONER McCOY: (kay.
22 CHAI R BOTEL: Pl ease use it.
23 COW SSI ONER McCOY: Ckay, so Madam Chair,

24| here's ny thing, right? Everything that Conm ssioner

25| M1l er-Anderson and al so Conm ssi oner Lani er suggested,
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1|1 1 don't have any problemwith it. But | have a very

2| strong opposition to what's being proposed to us. Now,
31 we conpletely -- let ne read back to you the item

4| since you don't know exactly --

S) CHAIR BOTEL: | know what the itemi s,

6| M. MCoy.

7 COWM SSI ONER McCOY: -- what germanity neans.
8 CHAI R BOTEL: | know what the itemis.

9 COWM SSI ONER LANI ER: You don't get to --

10 COWMM SSI ONER McCOY: So are you talking or am
11| | talking? So you go ahead and finish.

12 CHAIR BOTEL: Well, go ahead and finish.

13| You're accusing ne of not knowing what the itemis. |
14 1 know full well what the itemis.

15 COW SSI ONER LANI ER:  And you know, we don't
16 | need a history |l esson --

17 CHAI R BOTEL: Comm ssi oner Lani er,

18| M. MCoy -- Conm ssioner Lanier, Conm ssioner MCoy
19 | has the floor.

20 Pl ease conti nue.

21 COW SSI ONER McCOY: |I'monly going to start
22 | when | can go uninterrupted, if that's all right.

23 CHAI R BOTEL: Pl ease conti nue.

24 COW SSI ONER McCOY: So let's go ahead and

25| figure out when that's going to happen.
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CHAI R BOTEL: Pl ease conti nue.

COW SSI ONER LANIER: | am sorry,

Comm ssioner McCoy, | amsorry to interrupt you --

COMM SSI ONER McCOY:  You see how
| nappropriate and how - -

CHAI R BOTEL: Conm ssi oner Lanier --

COWMM SSI ONER McCOY:  -- dysfunctional it
makes it when sonebody can just start and start
t al ki ng?

CHAI R BOTEL: Conm ssi oner Lanier,
Comm ssi oner McCoy has the floor.

Pl ease conti nue.

COMM SSI ONER McCOY: So can we have the Cerk
tell us where we are in the agenda, because we | ust
spent a whole lot of tine tal king about sonething that
wasn't even an agenda item And in ny understandi ng,
the order that I'"'mtrying to figure out is was that an
amended notion? Ws that a substitute notion? Was
t hat sonething that was not being -- that doesn't even
pertain? | think it's very nuch inportant that we know
where we are.

CHAI R BOTEL: W are on item nunber nine, a
resolution of the Board of Comm ssioners of the R vera
Beach Community Redevel opnent Agency to authorize the

| ssuance of a Request for Proposals for RBCRA District
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Art and Branding Project, round three, providing an
effective date.

COW SSI ONER MeCOY: (kay, SO --

CHAI R BOTEL: And | believe we had a notion
and a second on that, and as a -- excuse ne.

Pl ease don't interrupt, Conm ssioner Lanier.

COW SSI ONER LANIER: |' m sorry.

CHAIR BOTEL: As a courtesy to Conm ssi oner
Lanier, | allowed that vote because it expressed our
desire sinply to support the notion that we woul d focus
on Avenue E going forward. It was a courtesy. W made
the notion, we had the vote, it's done. And in an
effort to nove on, we're now going to discuss item
nunber nine. Do we have any questions or concerns with
I tem nunber nine?

THE CLERK: We have a public comment.

CHAI R BOTEL: OCh, excuse ne, we have a public
comment. Let's hear the public comment. Thank you.

THE CLERK: Mary Brabham

COW SSI ONER McCOY: So agai n, Madam Chair --

CHAIR BOTEL: W are going to read the public
coment - -

COW SSI ONER MeCOY: | sinply asked you where
we were. You disregard ny interest in speaking, and

now you go over to public comrents. This is getting
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really, really nice.

CHAIR BOTEL: M. MCoy, you asked what
agenda itemwe were on --

COW SSI ONER McCOY: But at what point do you
all ow us, as nenbers of the Conm ssion --

CHAIR BOTEL: ~-- listen to the public
comments, do we not?

COW SSI ONER McCOY: So Madam Chair, you just
al | oned Conm ssioner M| er-Anderson and Conm ssi oner
Lanier to go on for at least a half an hour, and | was
waiting for the opportunity. So | guess you just --
you just went past us and now we're in public comments.
You' re the Chairperson and you nake these deci sions.

CHAIR BOTEL: | was just notified by the
Clerk that we had a public coment on this topic.

COWM SSI ONER McCOY:  Ckay, so but still --

CHAIR BOTEL: W always listen to public
comments first, do we not?

COWMM SSI ONER McCOY:  But we were still in the
m ddl e of havi ng Board di scussi on.

CHAIR BOTEL: No, we weren't. | just read
you the agenda item and the Cerk just alerted ne that
we had a public comment. So we're going to hear this
public comment, and then --

COW SSI ONER Mt COY: Are we not on the sane
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itemthat we've been --

CHAI R BOTEL: W are on the sane item

COW SSI ONER MCOY:  So we stop al
di scussi on because sonebody put in a comment?

CHAI R BOTEL: The public coment was in
there, but the Clerk just alerted ne to the fact that
it was there.

THE CLERK: It's for this item

COWMM SSI ONER McCOY: Madam Chair, | really
have sone concerns with what is occurring at this
point, and | promse you if ny nane is Tradrick MCoy,
there will be repercussi ons, because what you've done
Is violated a nunber of rules, and | --

COW SSI ONER LANI ER:  And so have you.

COW SSI ONER McCOY: Can | talk? Are you
going to take order of this neeting or is it the point
that you allow ne --

CHAIR BOTEL: | (inaudible), M. MCoy.

COWM SSI ONER McCOY: -- to say sonething and
| have to continue to go and be interrupted tinme and
ti me again.

CHAIR BOTEL: M. MCoy, we're taking public
comrent s now.

COW SSI ONER McCOY:  Thank you.

CHAI R BOTEL: As soon as public comment is
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over, we'll have discussion on this item

COW SSI ONER McCOY:  Ckay, thank you.

CHAI R BOTEL: Please don't interrupt public
conment s.

Good eveni ng.

M5. BRABHAM  Good eveni ng.

You know, we going to have to be
professionals. W going to have to rein it in and tone
It down and respect each other. Let's stop talKking
over one another. This has been this year, and this is
seri ous busi ness.

Now, E Avenue, we were on this here nural
here; we were on this. But E Avenue got thrown in
there. But it is sonme nmmjor, sone mjor things that
you all have to go -- going to have to take into
consi deration about E Avenue. That infrastructure
there, when we were doing these roads and stuff over
here as well to do this Marina here, it had to be sone
engi neering work and stuff with the roads. E Avenue is
no different over there.

So it is amjor critical elenment that we
have to make sure that E Avenue is not a pieceneal job,
because right nowit seens as if that we're
pi eceneal ing sone things here that takes a little bit

nore reconciliation and finding out if we are to -- if
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we do expect to do anything in this nmonent of tine.
Too nmuch has been | ost al ready.

So where do we go to gain what we can gain in
this atnosphere? So E Avenue has a | ot of eventness
there. |If you instructed your CRA Director to do that,
|l et himdo that. W cannot propose anything at this
particular nonent in tine here because we know how bad
E Avenue over there is. A lowthemto do that. That's

good governnent. That's new | eadershi p.

Now, about the mural here, it is -- you have
sone things in here -- |'ve alnost forgot what | wanted
to say about the mural. But you had a kit conponent in

here. Let it be sonething where it would exenplify our
kids, to make themrise to the occasion, to nake them
feel as if they can reach for the stars; if not the
stars, the noon. So if those kids that splash there, |
think it was two proposals in here over at this Village
here on that wall, youth inspired and youth inspired
murals, let us do that for the kids here. Don't

pi eceneal that.

You said the proposal plan is to publish
requests for proposals seeking qualified -- and that's
another thing. W don't want no pieceneal people. GCet
sone qualified people to do this work here and bring

themin. Thank you.
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CHAI R BOTEL: Thank you, Ms. Brabham

Any nore public comment cards?

THE CLERK: There's no nore public comments.

CHAI R BOTEL: No nore, thank you.

Commrents and questions fromthe Council --
t he Conm ssi on.

COW SSI ONER LANI ER: Madam Chai r.

CHAI R BOTEL: You're recogni zed, Conm ssi oner
Lani er.

COW SSI ONER LANIER: Madam Chair, | just
wanted to say to the Comm ssioner fromthe First
Di strict, Comm ssioner McCoy, no disrespect, sir,
(1 naudi bl e).

CHAIR BOTEL: I'msorry. Wlter, could we
please -- it's difficult to hear Conm ssi oner Lanier
Wi t hout seeing her. |It's easier for ne if | could see
her face.

COWM SSI ONER LANIER: No, I'Ill put ny canera
on. Here we are.

CHAIR BOTEL: [|I'msorry? That's better,
t hank you.

COW SSI ONER LANIER: | just wanted to say
this to Comm ssioner MCoy. M. MCoy, there is no
way, no how | amtrying to block or I"'mtrying to say

anything that is against what you're saying, because
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1| everything tonight that you said, Comm ssioner MCoy,

2| everything you said tonight | agreed wth.

3 Al | did when | brought up Avenue E was one
41 thing, just like Comm ssioner MIIler-Anderson did. W
5| have been tal king about Avenue E for the longest. All
6| we asked with that vote that passed, all we asked that
7| the CRA Director bring back to us sonething for Avenue
8| E so that he can make it a priority for how we're going
9] to nove forward with the CRA. And guess what, the CRA
10| District, Avenue E is a huge part of it. Broadway is a
11| huge part of it.

12 And pl ease, M. Comm ssi oner MCoy, do not

13| take what |'msaying as a slight to you in no way,

14 | because everything you say, everything you say, |

15| al nbst agree with everything you say because you're

16 | always on the noney, you're always thinking about the
17| noney for the citizens. You always say that, guess

18 | what, it's the noney. Everything from what, that fire
19 | assessnent, everything fromthat water assessnent, the
20 | water bill, everything you have said, Conm ssioner

21| McCoy, on the noney.

22 CHAIR BOTEL: Ckay, on the topic --

23 COW SSI ONER LANIER: (I naudible) | said --
24 CHAI R BOTEL: Thank you, Conm ssi oner.

25 COW SSI ONER LANIER:  -- tonight was able to
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nmove this thing forward, and thank you.

CHAI R BOTEL: Thank you, Comm ssioner.

Any questions about item nunber nine?

COW SSI ONER M LLER- ANDERSON: Madam Chai r,
no, it's not, but | just want to point out to everyone
that, you know, we've only done three itens. And |
know how nost of us are usually wanting to get the
I tens done so we can not be here all night, but -- and
|"mnot trying to limt anybody's coments by no neans.
But we're spending a ot of tinme on each item and so
therefore, I'mjust asking if we can nmake our conmments.
| understand the gripes that we have; | get it. But
we're not getting anywhere. W' re noving very sl ow

CHAI R BOTEL: Any other comments on item
nunber ni ne?

VI CE CHAIR LAWSON: Madam Chair.

CHAI R BOTEL: Conm ssi oner Lawson, you're
recogni zed.

VI CE CHAI R LAWSON:  Thank you.

|"min support of the item wth us noving
forward with it. [|'mconcerned with the statue going
on Avenue E, so I'd want to address that prior to us
actually doi ng sone devel opnent on that project.

M. Evans, where are we on the -- and if you

can just say these, M. Scott Evans -- on the
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1| engineering firmthat we hired for Avenue E? | know

2| that we had one in place, that we had di scussed, that

3| we brought in. But if you can save those for the

4| coments |ater or ask our Executive D rector, one of

5| the two can discuss the engineering firmthat we hired
6| for Avenue E and where we stand with that. | think we
7| had put an RFP out a few nonths ago, so maybe during

8 | the coments we can address that?

9 COWMM SSI ONER McCOY:  Actual ly, before he

10 | starts, | want to go ahead and nmake a notion to adjourn
11| the neeting, because that's exactly what you allow her
12| to do. So can | make a notion to adjourn the neeting?
13 CHAI R BOTEL: No.

14 COW SSI ONER McCOY: See? But you see ny

15| point, right?

16 VI CE CHAI R LAWBON:  And a conti nuati on, Madam
17| Chair. This was actually, since we're just discussing
18 | certain points, this is one of the itens that 1'd |ike
19| to see us address, the Cty Hall or Gty facilities on
20 | Avenue E, and al so that Broadway corridor, whether it's
21| on the new property that we have on the agenda or it's
22| going to be a property that we currently own, because |
23| think that would be a great location for us to spur

24 | kind of a devel opnent down there.

25 | conpletely agree with Council man McCoy's
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point of let's just keep the flow of the order of the
busi ness on the agenda noving. And | respect
Counci | woman Lanier's notion, but we're never going to
get through these itens if we continue to just throw
Itenms on the agenda that aren't being addressed at the
current tine.

So | respectfully did not get a second for ny
nmotion to discuss the contract, and | understand the
pl easure of the Board. | want us to continue to nove
in that facet. So | do believe Councilwonman Lani er
coul d have saved that notion for the end of the
neeting, but | respect the fact she nade it and it
passed, but let's continue to just focus on the order
of the agenda.

COW SSI ONER McCOY: Can | be recogni zed?

CHAI R BOTEL: Anything else on --

COW SSI ONER LANI ER: Madam Chai r, Madam
Chair, | just want to --

CHAI R BOTEL: Excuse ne, Conmi ssioner Lanier,
one mnute. Anything else on item nunber nine?

COW SSI ONER McCOY:  Yes.

COW SSI ONER LANI ER:  Just one thing, Madam
Chair. Council man Lawson's conment here --

COW SSI ONER McCOY: See, this is why it

doesn't work.
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CHAI R BOTEL: Conm ssi oner Lani er,
Comm ssi oner Lanier, please let's follow protocol and

wait until |'ve recognized you.

COW SSI ONER LANIER: Yes, nmm' am

CHAI R BOTEL: |'ve recogni zed Comm ssi oner
Mec Coy .

Comm ssi oner M:Coy.

COW SSI ONER McCOY: Ckay, sO can we go
back to the slides, because |"'mstill there fromthe

first part, and when we go off the rails, that's kind
of what happens.

MR. LEWS: \Wich one?

COWM SSI ONER MCOY: |'msorry, so go back --
forward, right, one slide forward with the scul ptures.

MR LEWS: Oh, that --

COWM SSI ONER McCOY:  Exactly, you know,
what's not clear is when you | ook at what's being
proposed, it only speaks of paintings. And | nean |
guess art is enconpassed in it, but how do you i nagine
putting out an RFP and then com ng back within a budget
of $165,000 to do all of those enunerated, | think 13
projects or 13 different |ocations or sites plus the
scul pture?

MR LEWS: Wll, | can't speak to -- | can

speak to the fact that | know these are all the
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proposed | ocations that we want to nove forward. If it
I's the pleasure of the Board for us to -- if you green
light all these projects, | anticipate we're going to

have to cone back to you at a |ater date. But we won't
know unti|l we have sone proper responses from our RFPs
that we can get an idea and a sense of what -- because
Iin the RFP it asks to give us a projected cost as well
as sone projected designs, so we'll be able to have a
nore accurate picture of what we're | ooking at as far
as proposed designs and dol | ar anount.

EXECUTI VE DI RECTOR JONATHAN EVANS. Madam
Chair, if | may add onto the comments that were nade,
the two elenents that we're requesting fromthe Board
Is is there an authorization to proceed forward with
t he request for proposal and does the Board agree with
the sites that have been identified.

There is a way to, if the Board has a desire
to say itemnunber 13 is sonething that lends itself to
nore conversation because it's associated with Avenue
E, that can be extracted and certain elenments can go
forward as part of the request for proposal.

The intent behind bringing this forward is we
didn't want to go out and select these sites and the
Board not be aware of that. So that's realistically

what we're looking for, is is there support to nove
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forward in such a fashion and does the Board agree with
the sites that have been articul ated here in the
present ati on.

COW SSI ONER McCOY:  Fol | ow up.

CHAIR BOTEL: M. MCoy, you're recognized.

COWMM SSI ONER McCOY:  Ckay, thank you for
t hat .

So before | get to the sites in particul ar,
why woul dn't this al ready be enconpassed in the
exi sting, | guess the existing relationship that we
have with the artists that did the previous nural s?
Because clearly, there's -- they're not doing anything
different than what is already proposed. Simlar to
how we' ve ki nd of piggybacked on other contracts and
we' ve kind of continued other contracts, this wouldn't
necessarily require a new RFP. The scope is exactly
t he sane.

We're tal king about art in public places.
We're not tal king about doing underground utilities on
Avenue E. The nature of this itemthat's presented to
us is art in public places, and you propose the sane
concept of us doing nmurals that we've already done
t hroughout the city. Wy do we need a new RFP?
There's nothing significant changi ng about the scope.

MR LEWS:. | can state fromny personal
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1| experience fromthe previous rounds, | have so many
2| artists that have approached us about doing sonme sort
3| of art or doing sone sort of collaboration, but at the
41 time we didn't have any rounds available. So | can
5| tell you right now, we have nore artists that are
6| interested in participating, so we thought it would be
7| fair to put out an RFP to get nore --
8 COW SSI ONER McCOY: | don't know that |
9| agree.
10 MR LEWS:. Ckay.
11 COW SSI ONER McCOY: Because here's why. It
12| seens to ne that when we do this, we're letting the
13 | artist drive what our vision should be instead of us
14| telling the artist this is what our expectation is,
15| right? And | knowthat's a rhetorical question,
16 | there's nothing that |I'masking for a response for.
17 But, you know, even if you can go back to the
18 | start of the initial slides, you know, | just have sone
19| problens. Even there, | nean let's go, the Singer
20 | Island, that's our, | guess, the Ccean Mall. And even
21| if you look at sone of the other ones, | just don't
22 | know how we can be paying, financing for all of these
23| different venues that aren't exactly in a public place,
24| pbut we would turn around, use themfor -- we were just
25| here yesterday, and then we turn around and now
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I ncorporate nmurals into mllion dollar construction
costs that | don't really know drives a real public
attraction or a benefit because a person would only
have to cone down to the Marina to see.

Plus the fact is this is sonething that we've
al ready financed through the acquisition of sone sort
of instrunent, some sort of debt instrunment, right?

And then we go back and do this all over again. And it
seens |like we're just giving sonebody an opportunity to
take a paint brush and say here's 165,000, go at it,
tell me what's your best suggestion.

| don't really think that if you go to Ccean
Mal I, that that is a place that you want to see a whol e
| ot of nurals. You know, | think at |east the side of
the building that you see when you cross over to Singer
| sl and when the young kid is scuba diving, or
snorkeling, | should say, | nean, okay, | get it.

But | nean literally we're now about to
invite folks to go onto property that we don't even
manage and allow themto paint nurals, which is already
a high attraction. | nmean | just don't think that
that's a good use. And when you're a tourist, right,
you obviously want to go sonewhere that's visually
pleasing. But | don't knowthat this is, for ne,

sonething that | would tell sonebody, all right, go
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ahead and go out to the Marina and let's see what Kkind
of nmurals we can cone up wth.

| just think that there's a better
opportunity. Even at the corner of Blue Heron and
Broadway -- |I'msorry -- yes, Blue Heron and Broadway,
you know, | thought we just authorized -- did we not
authorize a nodified version for that corner as to
construction costs? Like how do we incorporate what
we' ve already authorized into what i s being proposed
now?

| mean we just spent tens of thousands of
dollars just on the nmural on the side of that wall. It
just becones |like at what point is enough enough? Do
we paint the whole city? | nean | think what we've
seen, at least, and |'ve got a nunber of calls about
it, is over on the West 10th Street area right near the
Ri vera Beach Community Garden that fol ks can't even
determ ne where the intersection starts and ends
because it's just paint everywhere. And we're creating
a situation that if there's a wall, we're going to
throw paint on it.

But, you know, in ny opinion, less is nore,
and | just don't see why if we paint the nmast of the,
of those, | guess those w nd skis or whatever you want

to call themover at Ccean Mall, howthat's really
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appeal i ng and what that does. And does it necessitate
us spendi ng $165, 000 when we have Broadway and Bl ue
Heron shut down for at |east three days? Like that's a
problem And | was going to get to the sinkhole issue,
but | just can't see how we think that this is so

| mportant.

Li ke at what point do we stop? Do we set
asi de another quarter mllion dollars in the 2021-2022
budget for art and nurals? Like at this point,
everything is going to be painted in the city. And we
still thought it was inportant to nove the CRA
executive offices fromtheir location and try to find
alternate places, but instead we'll do this wth the
noney?

Menbers, | think we have to be a little nore
fiscally responsi ble, because | think this is too nuch.
And | would not want to go to Singer Island
specifically to see a nural wapped around the post
when | go into -- when | go to the beach, and | don't
support it. | nmean if we had sone ideas to do sone
ot her things, but there are sone critical, critical
Itens that we need to get addressed in the city. |
think just the paint is not getting us there.

And we haven't even exactly, nor is there a

way that we could actually nmeasure our return on
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1| investnent wwth this. COoviously, it |ooks good, but

2| what can we say it offered or brought to the city? Did
3| we win any awards, the nost -- did D scover Palm

4 | Beaches recognize us as the nunber one tourist spot, or
5| you know, it's like we're just painting. And | just

6| don't think that this is where we should be when we

7| have other needs that we need to address.

8 And obvi ously, we spent at |east a couple

9| years' worth of budgets doing -- at |east a couple

10 | years' worth of our fiscal years discussing painting

11| water tanks and various things in and around the city.
12| And | don't support it, because after this year, guess
13| what, it will be another year where sonebody's com ng
14 | back and they want to paint the tel ephone posts. So

15| when is enough enough? And it doesn't really add that

16 | much to the community.

17 CHAI R BOTEL: Conm ssioner MI | er-Anderson?
18 Conmi ssi oner Lawson?

19 Comm ssi oner Lanier? Not hi ng?

20 COWMM SSI ONER LANI ER: No, | have not hi ng.

21 CHAI R BOTEL: Madam Chair -- Madam C erk.

22 THE CLERK: Conmm ssi oner M Coy.

23 COWM SSI ONER McCOY:  No.

24 THE CLERK: Conmi ssioner M| er-Anderson.

25 COW SSI ONER M LLER- ANDERSON:  Yes.
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1 THE CLERK: Conm ssi oner Lanier.
2 COW SSI ONER LANI ER:  Yes.
3 THE CLERK: Vice Chair Lawson.
4 VI CE CHAI R LAWSON:  Yes.
5 THE CLERK: Chair Botel.
6 CHAI R BOTEL: Yes.
7 THE CLERK: That notion carries, with

8 | Commi ssioner MCoy dissenting.

9 | tem nunber ten, a resolution of the Board of
10 | Conmm ssioners of the R viera Beach Community

11| Redevel opnent Agency approvi ng the anendnents to the

12 | Property Inprovenent Incentive Grant Program eval uation
13| and scoring nmatrix, which will be utilized to eval uate
14 | commercial grant applications froml ocal businesses

15| seeking commercial grant dollars, providing an

16 | effective date.

17 The acceptance of public comment cards is

18 | cl osed.

19 COW SSI ONER LANIER: So npved.
20 COW SSI ONER M LLER- ANDERSON:  Second.
21 CHAIR BOTEL: Do we have a second? Do we

22 | have a second? She nade the notion?
23 VICE CHAIR LAWEON: No, Shirley nmade the
24 | notion.

25 COWM SSI ONER M LLER- ANDERSON:  Shirl ey nmade
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the notion and | seconded it.

CHAI R BOTEL: Thank you.

COWM SSI ONER LANIER: | said so noved.

CHAIR BOTEL: |Is there a presentation?

EXECUTI VE DI RECTOR JONATHAN EVANS: Yes,
Madam Chair. This itemis consistent with the previous
di scussi on we had concerning the Commercial G ant
| ncentive Program Based on conversations with staff
and based on previous discussions the Board has had,
staff has cone forward with sone recommendati ons and
nodi fications to the Commercial G ant |Incentive
Pr ogram

At this particular nonent, staff is
requesting direction fromthe Board and support as to
how we have devel oped the scoring matrix and to
menorialize that in the resolution so we can nove
forward wwth rolling out the subsequent phases of the
program In the programone of the biggest changes
that you will see is the involvenent froma nenber of
this body who serves on the evaluation criteria, and
that wll be a rolling appointnent as part of
subsequent al | ocati ons.

At this time | would |ike M. Lews to nake
this presentation.

MR LEWS: Ckay, thank you. Good eveni ng
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agai n, Conm ssi oners.

So just to give you a little bit of
background, back in February of 2020, the Board
requested that the agency provide recomendati ons and
revanp the evaluation tool. The Board al so requested
sone itens to be renoved or and/or reworded. So we'll
go through sone of the Board recommended additions and
del etions, along with sone of the itens that the staff
wor ked together to rework for your approval.

So just to go through this list, the
checkli st section of the required docunents was noved
to a separate sheet. The Dun and Bradstreet nunber
review was renoved. The scoring section with -- which
only offered two options, which is adverse versus not
adverse, was anended to capture acceptance versus
di squal i fication.

Qperational history section of the score
nodified to offer a range of points based on years of
operation. The elimnation of blight section, scoring
section was also nodified. The TIF increase section
was nodified to offer a range of points based on
per cent ages of personal investnent fromthe business
owner .

And the | ocal preference section for the

scoring was nodified to not just award a large | unp
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sum which in the previous scoring sheet a sum of
points, but to offer a range of base -- a range based
on the length of the | ease terns and/or the years of
property ownershi p.

The scoring section that awarded the nunber
of enpl oyees has been nodified. An additional -- an
addition was nmade to the rates, the rating the
contractors selected to see if they are certified
m nority businesses and the percentage of points being
awar ded or percentage of the project being awarded to
that contractor. An addition was nmade to the rates.

The |l evel of inprovenent to add safety
perceptions and to inprove the safety of the
environnent. Again, these itens need your direction.
The community i npact section, as well as rating the
| npact of existing environnental conditions.

So we'll start with this one, and we want to
get your feedback. So the first one is to conplete a
| ien search and financial obligations to the City. So
our -- the change to this was the applicant, if the
applicant had a financial obligation to the Gty, would
be disqualified unless the dollars fromthis program
woul d renedy the external inprovenents. So if the
appli cant had sone serious | andscapi ng i ssues and they

were cited several tinmes, but dollars fromthis program
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woul d renmedy that, we would still consider themas a
vi abl e candi dat e.

Two, the police record search, evidence of
previous or current crimnal enterprise operating out
of the business. |f any evidence of previous or
current crimnal enterprises for the current owner,

t hey woul d be automatically disqualified.

Three, years of business operation or
domcile in Riviera Beach. You can see the options
here. The longer length of tine, the nore points that
woul d be awar ded.

Four, rate the applicant's matching
I nvestnent to the project. So if the applicant is
I nvesting 100 percent or neeting us at 100 percent or
nore, they would get the maxi numof ten points; 99 to
50 percent, five points; or 49 to 25 percent, they
woul d get three points.

UNI DENTI FI ED SPEAKER: (| naudi bl e.)

MR LEWS: Oh, I'msorry. On.

(I naudi bl e di scussion.)

MR LEWS: Ckay, let's go back to four, |I'm

sorry. So four is rate the scale of inprovenents and
its overall future effects on the aesthetics and the
beautification of the CRA District. So if it's

outstanding, if there's significant inprovenents and
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the eval uator deens it outstanding, they would get 20;
commendabl e, 15; satisfactory, eight; and if it needs
| nprovenent, seven.

| went through this one already, so we talked
about the investnent, the matching i nvestnent to the
project. Anything over 100 percent or neeting 100
percent will get a maxi num of ten points.

Si x, score the applicant's tenant | ease term
amount remai ning or the applicant being the owner. So
if it's a short-term | ease of zero to three years, they
woul d get five points. |If they have a |long-term| ease,
five to ten years, and/or the owner, they would get the
maxi nrum of ten points.

Ckay, rate the community inpact or preferred
or new existing business entity. So in the previous
scoring matrix, these business options were | ooked at
as preferred businesses. And if you want us to
continue wth these lists, the list of businesses, we
W Il proceed with these lists. |[If you want to add any
ot her type businesses to this list, we wll, or if you
want to take away sonething that's there, maybe you
think since the inception of the programwe have an
over abundance of these busi nesses and we m ght need to
scal e back. [It's to your discretion.

So healthy food options, health care, retail,
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education, the marine industry and green industries.
Any one of these businesses that file for commerci al
grant dollars will get a satisfactory of ten points.
So are there any comments as it relates to
t hese businesses? Do you want to add, or do we feel
that this is a good list?
COW SSI ONER M LLER- ANDERSON: No, |I'mfine.
| mean | know we had a | ong discussion on this when we
were going through it before, so we're -- the thing's

rectified sone people had issues with, and that is

probably who needs to respond, because

CHAI R BOTEL: Go ahead.

MR LEWS:. Ckay.

COW SSI ONER McCOY: | have one question.

MR LEWS: Sure.

COWMM SSI ONER McCOY:  So t hese suggesti ons
that you're maki ng seens kind of -- we've just seen
this, in fact. | think at least a few of us are pretty
popul ar in the Pal m Beach Post when it cane to
eval uation commttees and the subjectivity and maki ng
t hese deci si ons.

So where is the reconsideration process at?
| mean is this sonething that can be brought to the
Board if there's sone adverse or even subjective

nature? | guess does the application for any kind of
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grant provide for any kind of reconsideration or appeal
process?

MR. LEWS: Yes. The short answer would be
yes. But we also, we bring our recomendations to the
Board, based on the scoring, to the Board for final
approval. So we would give you a summati on of the
applicants that have been rated. Usually what |'ve
seen in ny experience, we have not gone over ten
applicants to the point where we're seeing sone sort of
conpetition for dollars. Usually the applicants that
we have, we have the matching dollars to neet them
Now, if we're in a situation where we don't, we would
bring that to the Board and give you our
recommendat i on.

COW SSI ONER McCOY:  Surely it will happen.
Everything that you would think hasn't occurred, it's

I nevitable here in Riviera Beach, especially when it

comes to us giving out grants and noneys. It hasn't
caught fire yet, but | inmagine there's going to be
sonebody.

And | just don't |ike putting anything out
there that | eaves a lot of subjectivity. Then when
we're going through and having a point to use on our
sel ection conmttee who aren't -- | guess we're just

human. | nean you don't have to have a particular
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background. But | nean your definition of
beautification and mne is different. | nmean | just
don't want us to nake sonething in a vacuumt hat
Creates a situation where tinme and tinme again sonebody
now wants to cone and bring it to a Gty or CRA
neeting, saying, hey, this was not done fairly, this
was not done properly.

| just would hope that there is sone
safeguards in there, because that whole crim nal
enterprise thing got ne, because | see people all the
time that appear to be doing sonething of crimnal
nature. | don't know what kind of business they run,
but it doesn't seemon the up and up to ne. But who's
to determne that, and off of what standards, right?

MR LEWS: WIll, what we do, | do the
same -- M. Spence tal ked about the pulling of the
crimnal history of the site, and | do the sane thing.
|f there's --

COWM SSI ONER McCOY:  What does that nean?
|"ve called the police four tinmes this week, not
associ ated with ny business. But people -- | nean it's
just like | don't want any of that subjectivity that
It's a hit or mss or sonebody just decides off a whim
to say you're not qualified because of this, and now

you' ve got this huge m scarriage of justice that has
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1| occurred because sonebody used their discretion. It's
2| not based off of sonething that you can clearly say
3| that they checked this box, does this apply, yes, no.

4 | don't want anybody maki ng a deci sion unless
5| there's another very clear, and you know, | would say
6 | independent person to review this, especially when it

7| comes to things like -- clearly, if there's an

8| application and if they net a requirenent, that's an

9| easy one. But if you have sonething that's up to

10| commttee nenbers to give their perspective or point of
11| view or opinion, | think you're really asking to open
12| up for a problem | yield.

13 MR LEWS:. kay. So evaluation eight, rate
14| the inpact of the project on the existing or future

15| environnental conditions. So if there are any

16 | environnental conditions associated wth the rehab of
171 the project or whether it be -- it could be anything.
18| If the applicant provides proof of that in their

19 | subm ssion, we wll award themfive points. |If not,

20 | zero points.

21 Busi ness i npact, the nunber of enpl oyees

22| hired and/or existing. Five or nore enployees will get
23| five points; three to four -- | nmean three to four,

24| five points; five or nore, seven points; or one or two
25 | enpl oyees, they would get a score of three points.
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Busi ness i npact, providing evidence that the
enpl oyees have sal ari es above a |iving wage. Ckay,

75 percent will get a score of seven points. Anything
| ess than that will get zero points.

COW SSI ONER McCOY:  Madam Chair.

CHAIR BOTEL: You're recogni zed.

COWM SSI ONER MECOY: So M. Lewi's, how are
t hese applications going to be issued, because it
appears that they're kind of on a rolling scale. |
nmean just when | | ooked at the CRA's website, the end
date for sone of those applications | think says the
begi nni ng part of 2020, right?

And perhaps I'mnot interested in giving you
any proprietary or trade secret information about the
rate of pay that | pay ny enpl oyees because just down
the street | have a conpetitor, right? |'m not
interested in doing that. How |l ong do you hold ny
application out or howlong do | get zero points? |Is
It just for an application window? Can | go back and
apply again or what?

Because | clearly see a nunber of reasons why
nme, as a private business owner, I'mnot interested in
t he governnent's noney. You know why? Because of the
sane kind of questions you're asking. |It's nobody's

business. So if that's the case, there are going to be
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1| sonme folks that's just going to say, hey, | think I'l]
2] sit this one out because |I'll pay for what | want
3| because | don't think it's inportant to discl ose
4| certain things.
S How | ong does that |ast? Because again, |'m
6| |ooking at the applications that we had today, plus
7| what's on your website. |Is that just going to be for
8 | that period or that selection of applications, or is
9| that going to be for every single tinme, because | woul d
10 | go ahead and submt hypothetically if I knew I'mjust
11| ready to give up, not getting any points on the
12 | business inpact section.
13 MR LEWS: Um hmm
14 COWMM SSI ONER McCOY:  You know, like is that
15| just going to be for that w ndow, application w ndow?
16 MR LEWS: For the window \Well, it's for
17| you to give us an exanple or -- during that w ndow of
18| tinme, yes, yes.
19 COW SSI ONER McCOY: Ckay, so that woul dn't
20 | preclude you fromanything in the future?
21 MR LEWS: No, no. W wouldn't hold your
22| feet to the fire for the future, no.
23 COW SSI ONER McCOY:  Ckay.
24 MR. LEWS: So evidence of utilization of
25 | Pal m Beach County job training incentive prograns. |If
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11 it's yes, we'll give you three points; no, zero points.
2 Nunmber of enployees residing in Riviera
3| Beach. Qoviously five or nore, seven points; one or
41 two wll only get three points.
S Percent age of work being awarded to Riviera
6 | Beach contractors. So if 50 percent or nore of the
7| work that is being proposed is given to a R viera Beach
8| contractor, we wll award you seven points, and it goes
9| down all the way, zero. At 20 percent would be three
10| points; 30 to 40 percent, five points:
11 Mnority or business entity participating.
12| So if the small business or a wonman busi ness ownership
13 | exceeds 50 percent, we would give them 15 points. |If
14 | the ownership neets or exceeds 25 percent -- 25 percent
15| but is less than 50 percent, you get ten points.
16 And this speaks to the sanme thing, but the
17| actual contractor. So if you select a mnority, a
18 | woman busi ness contractor and the anount of -- the
19 | percentage of the work is nore than 50 percent, you get
20 | 14 points; 30 to 40 percent, eight points; 10 to 20,
21| five points.
22 And t he proposed i nprovenents will add to the
23 | safety and the safety perception. At 25 percent,
24 | substantial safety elenents, you woul d get seven
25| points; 15 percent, sone safety elenents, five points;
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and no safety el enents associ ated woul d be zero points.

And |'I1l take any questions that you have at
this tine.

VI CE CHAI R LAWSON:  Madam Chai r.

CHAI R BOTEL: You're recogni zed, M. Lawson.

VI CE CHAI R LAWEON:  Thank you.

Thank you, M. Lew s, for the presentation.
The first question is the dollars to renedy the |liens
on nunber one, evaluation criteria. The dollars that
they're receiving would be to renedy the issue with the
lien. Are you going to require that the lien be paid
In addition to the work be done, or are we just
requiring that it addresses the actual |ien that
t hey' ve been cited for?

MR LEWS: Wll, and this wll take a little
bit of coordination with the Gty and with the owner,
and we' ve addressed sonething like this in the past.
| f the owner cones to us and says, hey, you know, |I'm
appl yi ng because |I've been cited several tines, you
know, ny business is operating at break even, |'m not
able to, you know, address sone of these issues, and
you're able to -- we can coordinate with the Gty and
say, hey, is there any way, if we addressed it through
this grant -- you know, they were awarded the grant --

If we can address it through the grant, can the |iens
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or the citations be wai ved.

VI CE CHAI R LAWSON: And that would have to go
in front of the magistrate, so that's going to have to
take a | ot of coordination with the Gty --

MR LEWS: Yes.

VICE CHAIR LAWBON. -- to get that done. |
think we need to vet that itema little bit nore.

Nunmber two, the crimnal enterprise, | needed
sone nore understandi ng of what you nean by a crim nal
enterprise being there, evidence of that. | nean |I've
had nul ti pl e busi nesses. |'ve been accused of running
hal f way houses and sober hones. And ny concern or
I ssue with that would be that's just what they woul d
call a crimnal enterprise versus a | egal standing
busi ness.

So | want to have understandi ng of what you
nmean exactly by that and what outlines in regards to it
being a deterrent for the applicant, because if
sonebody calls the police or if soneone's called the
police on that business, does that equate to a cri m nal
enterprise?

MR LEWS: Well, I'll say -- and I'll ask
M. Evans to be a sounding board also for that. Wat
|'ve seen in ny experience, if there's sone el enents

that conme up during the initial search or the initial

Fl orida Court Reporting
561- 689- 0999



Ri vi era Beach Community Redevel opment Agency 11/ 12/ 2020

Regul ar Board Meeting 156
1| search done through the police records, I'll delve a
2] little deeper. Wre there any convictions by the
3| present owner? So if -- and all of that is public
4 1 information.
S) So if there was just, you know, a call made
6| to the site saying that sonething happened there,
7| that's different than soneone actually being convicted
8| of running a crimnal enterprise out of that business,
9| and it's the current owner, so --
10 VICE CHAIR LAWSON: So you're saying if there
11 | was - -
12 MR. HAYGOOD: It should be conviction.
13 VICE CHAIR LAWSON: So that's what | was
14| going to ask, is this going to be based upon a
15| conviction --
16 MR LEWS: Yes.
17 VI CE CHAI R LAWBON: -- of a business --
18 MR LEWS: Well, that's what --
19 VICE CHAIR LAWBON: -- as an applicant for
20| this grant?
21 MR LEWS:. Yes.
22 VICE CHAIR LAWBON: So if a convicted
23 | individual applies for this grant --
24 MR. LEWS:. Yes.
25 VICE CHAIR LAWSON: -- in relation to the
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1| business, they won't qualify?

2 MR LEWS:. They wouldn't qualify, yes.

3 VICE CHAIR LAWBON: So | just don't want to

41 take any rights away froma returning citizen that may
5| have been convicted for sonething, whether it's at this
6| |location or a different location, that may be trying to
7| actually start over within our city. So | want us to

8| be very clear wwth what we're asking when it cones to a
9| crimnal enterprise or a crimnal record before

10 | di scouragi ng anyone from appl yi ng or obtai ning.

11 MR LEWS: kay.
12 VI CE CHAI R LAWSON:  Nunber eight, type of
13 | enpl oyees outlined. Are we going to -- what's this --

14| no, it's not nunber eight. Type of enployees. Wat
15| nunber is the enployees that are hired, they give

16 | additional points for it?

17 COWM SSI ONER McCOY:  Nunber ei ght.

18 VI CE CHAI R LAWSON:  Nunber eight, there we
19| go. There's two nunber eights, that's why, comrerci al

20 | grant evaluation eight also is the --

21 MR LEWS:. Oh, okay.

22 VICE CHAIR LAWSON: -- future --

23 MR LEWS:. M apol ogies, yes.

24 VICE CHAIR LAWBON: All right. So the second

25| eight, the inpact. Are you going to determ ne the type
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1| of enployees? Does that matter? And how are you goi ng
2| to address the enpl oyees? How do we know this? The

3| enployees, are they 1099, W27

4 And then also, the next item or nunber 11

5| also says that the enployees are residents of the city.
6| How do we validate that they're actual residents?

7 MR LEWS: Well, what |'ve done in the past,
8 | the actual business owner gave nme a copy of the

9| payroll. And it showed the addresses of the enpl oyees,
10| and | was able to verify that they're residents of the
11| Gty of Riviera Beach.

12 VI CE CHAI R LAWBON:  So once we do submit this
13| out and they respond, you're going to be asking for

14 | payroll show ng and outlining their staff, what they're
15| paying their staff and their current address and if

16 | they're paid W2 or 1099?

17 MR LEWS: Well, those are sone of the itens
18 | that can be used. |'ve seen nore creative things used
19| to verify this information. But yes, those docunents
20 | would be the easiest way to verify those.

21 EXECUTI VE DI RECTOR JONATHAN EVANS: Madam

22| Chair, if I may to Comm ssioner Lawson's point, |'ve

23 | also seen where an affidavit is executed by the

24 | business to affirmthat the enployees that are listed

25| in the attached docunent are, or even a situation where
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t hey' ve requested for those enpl oyees to execute an
affidavit and say | do live in the Cty of Riviera
Beach, and it's notarized and it's part of the docunent
that's submtt ed.

So we can definitely | ook at those options to
ensure that, in fact, that they are getting those
points, that we can verify that those are, in fact,
Ri vi era Beach residents and not just an address or a
P. O Box or what have you.

VI CE CHAIR LAWBON: (Good. Thank you,
M. Evans.

Nunmber 13, SBE. Are we going to require that
they're certified through the County, or is staff going
to do the legwork to figure out if they're MBE, SBE?

MR LEWS: They usually provide us the
certification, and it's usually through the County. So
yes, | ask for a copy of the certification.

VICE CHAIR LAWBON: And if they're not
certified through the County, they wouldn't qualify for
t hese additional points?

MR LEWS: Unless they're certified through
the State.

VI CE CHAI R LAWSON: Ckay, perfect. Thank
you, Madam Chair.

CHAI R BOTEL: Anyone else? |t appears that
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we do have one public comment card on this topic, so
we'll hear that.

THE CLERK: Ms. Mary Brabham

M5. BRABHAM Ms. Mary Brabham

| have a question here. |In sonme of your
matri x here, on nunber ten where it says addresses
adverse environnental condition, now, | know in your
nmetrics here you have a total of what you said here,
heal t hy foods option, health care -- which we
definitely need health care, and we do need top-notch
health care, especially in this environnent here,
because this will be a prolonged thing wth us. So
that's a good t hing.

Your retail and your education. W know that
t he atnosphere that we are in here now, a | ot of our
ki ds have fallen back and behind, so we need to step up
to the plate. Now, we tal ked about the STEM program
and ot her prograns and stuff like that, which is very
vital for our children in this city here. And we need
to do everything that we can, with every conponent that
we have in order to neet the needs of the educational
conponents with our children.

The marine industry, which is good too,
because we do live in an oceanfront city, so we need to

have not just our kids, but our residents nore engaged
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i n our marine industry.

And the green industry, now, | have a
guestion also. In this environnent, atnosphere, would
that consist of a solar conponent as well?

And getting back to where it says the
environnent, if we have restaurants that are opening up
or setting up, is that grease conponent addressed,
because peopl es have a tendency to throw out grease,
and it can contam nate our soil, as well as anything
el se around, as well as those chemcals. Are those
bei ng addressed also in these conponents here?

It's easy to say environnental conditions
here, but you need to point out the specific
envi ronnental things that need to be addressed so that
we woul d not be on the back end of this.

And nunber 11 here, where it says
contractors, rate the contractors selected are
certified mnorities, mnorities you have al ways
conpl ai ned about, the jobs that are being put out or
what busi nesses are or you're not getting. This is
your tinme to step up to the plate and get your
financial backing so your certifications are the
(i naudi bl e) that you may need in order to neet these
requi renents instead of piggybacking on soneone el se,

because so nmany tinmes we hear this in this city here.

Fl orida Court Reporting
561- 689- 0999



Ri vi era Beach Community Redevel opment Agency 11/ 12/ 2020

Regul ar Board Meeting 162

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

So it is these things here that need to be
detrimental and outlined in here. You are the
pol i cymakers here now, so you have a chance here to go
I n here and put sone sticking points in here in order
to neet these conditions here. |If you included and
excl uded, there's strength in these things here.

And in nunber 12 where it says safety and the
safety perception of the environnment, this is critical
now, because COVID is an atnosphere thing here now. So
it is all around us, and it wll be with us for days,
nmont hs and years to cone. So if we put any conponents
that are in place here to neet this netric here, it has
to address what we're in now and how we woul d navi gate
t hrough what we're in now. Thank you.

CHAI R BOTEL: Thank you, Ms. Brabham

Any ot her public comrents?

THE CLERK: There's no nore public comments,
Madam Chai r .

CHAI R BOTEL: Thank you.

Any ot her conments or questions by the
Commi ssi on?

Madam d er k.

THE CLERK: Comm ssi oner M Coy.

COW SSI ONER McCOY:  No.

THE CLERK: Conmi ssi oner Lanier.
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1 COW SSI ONER LANI ER:  Yes.
2 THE CLERK: Comm ssioner M| er-Anderson.
3 COW SSI ONER M LLER- ANDERSON:  Yes.
4 THE CLERK: Vice Chair Lawson.
S VI CE CHAI R LAWBON:  Yes.
6 THE CLERK: Chair Botel.
7 CHAI R BOTEL: Yes.
8 THE CLERK: That notion carries, wth

9 | Commi ssioner MCoy dissenting.

10 CHAI R BOTEL: Item nunber -- mne are

11| nunbered differently.

12 THE CLERK: Item nunber 11, a resolution of
13 | the Board of Comm ssioners of the Riviera Beach

14 | Commmuni ty Redevel opnent Agency aut hori zing the

15| inplenmentation of round four, fiscal year 2020-2021,

16 | Commercial Property Inprovenent G ant |ncentive Program
17| and the Commercial Beautification Programin accordance
18 | with the approved budget of $250, 000, directing and

19 | authorizing the Chai rman and Executive Director to take
20 | such actions as shall be necessary and consistent to

21| carry out the intent and desire of the agency,

22 | providing an effective date.

23 COWM SSI ONER M LLER- ANDERSON: So noved.
24 COWM SSI ONER LANI ER: Second.
25 VI CE CHAI R LAWSON:  Second.
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CHAI R BOTEL: Do we have any public comrent
cards?

THE CLERK: We do, Madam Chair.

CHAI R BOTEL: W do, okay. Let's hear the
presentation and then the public comment.

EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
Chair, this itemis to authorize staff to proceed
forward wwth the program the Gant |Incentive Program
with regards to commercial beautification in the anmount
of $250, 000. Based on the previous action that the
Board took nodifying the scoring matrix, that will be
the matrix and evaluation criteria that woul d be
utilized in this particular phase. And so staff is
requesting authorization to proceed, and M. Lewi s has
a brief presentation concerning this item

CHAI R BOTEL: Thank you.

MR LEWS: So how we doi ng agai n,
Commi ssi oners?

So alittle bit of an update. So February
17t h of 2020 we opened the opening of application
acceptance for the period of round three. It was --
round three was opened up on February 17th of 2020.
Sorry. April 15th of 2020, the deadline for
subm ssion, was the deadline for all subm ssions for

round three. July of 2020, Busch Canvas was approved
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1| to be the nunber one ranked applicant. And fiscal year
2| 2021, the conmercial grant budget was approved in the
3 | anmount of 250, 000.

4 So this is a proposed inplenentation

5| tinmeline. Wth the acceptance or approval fromthe

6 | Board, Decenber 8th of this year the applicant

7| acceptance period would be open. January 7th of 2020
8 will be our first technical assistance session.

9| January 21st will be deenmed our second techni cal

10 | assistance session. And we try to stagger it. W try
11| to have one, one session that will be offered in the
12 | evenings where to give opportunities for businesses,

13 | business owners that couldn't cone during regular

14 | busi ness hours to cone, cone by. And the second one is
15| usually offered in m dday sonmetine to give those other
16 | applicants an opportunity to cone and get sone

17 | technical assistance.

18 February 25th of 2021 wll be our deadline
19| for subm ssions, and March 2021 will be the proposed
20 | subm ssion to the Board, asking you for approval for
21| the applicants that we're bringing forward.

22 The proposed eval uati on team which was

23 | spoken about earlier, the CRA Board nenber

24 | reconmendation, it would be an appointed

25 | representative, and we tal ked about it being a district
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rotation. Mself, Andre Lewi s, our Planning D rector,
Scott Evans, and the Director of Nei ghborhood Services,
Annetta Jenkins, will be all on the evaluation team

So we are asking -- staff is recomending
approval for the Commercial G ant Incentive Programfor
round four, and at this time I'll take any questions.

THE CLERK: Excuse ne, Madam Chair.

COWMM SSI ONER McCOY: M. Lew s.

MR LEWS: Yes.

COW SSI ONER McCOY: So | guess I'mtrying to
figure out. This has been approved already by, the
$250, 000, by the adoption of the budget. You're asking
us to give you the go-ahead to start the process based
on those tinelines?

MR LEWS: Yes.

COW SSI ONER McCOY: Ckay, but we've never
done that before. Once we authorize the budget, you
guys go ahead and present it and you cone back with the
conpl eted applications for us to nake the fi nal
approval. So at what point do we get involved every
step of the way? Do we tell you here's the noney,
we're going to nmake another resolution to start the
application process, and then wanting to cone back and
then confirmthose that were sel ected?

MR LEWS:. | believe usually that is the
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1| process --

2 COW SSI ONER McCOY: That's not usually the
3| process. W didn't do that |ast year, sir.

4 MR LEWS: Ckay, okay.

S) COWMM SSI ONER McCOY: Once we authorize it,

6| you guys just go ahead. So please tell ne it's the new
7| inplementation of the Board nenbers, but that's not

8| what's stated here in the resolution. But it seens

91 like sonebody's maki ng nore bureaucracy out of this

10| than a little bit.

11 We just spent the |ast hour and a half

12 | tal king about the same exact thing, Conmercial G ant
13| Incentive. So you're bringing us back a resolution to
14| say we're going to get started on what the Board

15| al ready approved, and then when we conme up wth those

16 | list of applicants, you got to now back vote on it

17| again. | nmean | don't know how nuch coments we have,
18| but I"'mjust |like, you know, | don't understand the

19| point. So that's all | have.

20 CHAI R BOTEL: Thank you.

21 M. Evans.

22 EXECUTI VE DI RECTOR JONATHAN EVANS: Madam

23| Chair, in ny conversations with the staff, this has
24 | been the process that has, the CRA has followed, in

25| addition to it speaks to the previous conversation that
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we had that in sone cases, projects and initiatives
such as this have been placed on hold. So before we
woul d go ahead and aut hori ze and nove through the
adm ni strative aspects associated with this, we want to
make sure that the Board is still in favor of noving in
such a direction. So that's why this itemis before
you this evening.

CHAI R BOTEL: Thank you.

|'"d like us to hear that public comment, and
then we' Il continue our discussion.

THE CLERK: Ms. Mary Brabham

M5. BRABHAM Oh, gee, |'min-house tonight.
H . Mary Brabham Riviera Beach.

This incentive here, getting back to the
$250,000, this is exactly what |'ve said, the
pol i cymakers. And we have to nove sone things that are
in this category here in order to finish the things
that we need to do. Perhaps this wll give you, as a
directing Board, a better navigation with your new CRA,
whi chever direction that you all woul d deem necessary
for this Board to go. | look at this as being a fresh
new start for you all.

And even though it is cleanup work, because
the Board that was there, the Board that was previous

there and previous there, so you all are getting all of
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this tail end stuff here that you're going to have to
deal with it one way or the other. Perhaps it does,
sone of it doesn't make sense, but blane the people
that held these seats before for not noving on the
things that they should have been novi ng on.

But now you all have a chance to nake that
correction, do sone clarity and to nove things the way
that they should be noved. Tine out (inaudible) is the
bl anme gane. W're in this nonent here, so let's
navi gat e.

When we give this noney to the commerci al
busi ness industries, let's make sure too that the paint
that they're going to use be that sustainabl e paint
that hold up, that these buil dings here would not chip,
because sonetinmes these busi nesses get that noney
there, and they just buy sonething, because | knowit's
(i naudi bl e) for painting and m nor | andscapi ng that
does not require a matching grant fund.

So it has been said that this is our noney,
so we want the noney used wisely. So if any business
that receive anything, nake sure that it's not
pi eceneal , because so many tines we can ride all over
this city here, and everything has been pi eceneal,
pi eceneal, and we're constantly com ng back to address

a lot of things that shoul d have been taken care of.
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So now we have that chance, as well as the
opportunity, as residents, as a community, as a city
and as policymakers and as managenent, we have this
chance here. W blew a | ot of chances, and those are
gone. So what we have to work with now, we should work
with what is at hand now so that we can be those
achi evers and do sone of the things that we need to do,
not what we want to do, because that's what has gotten
us where we are now. Nothing from nothing |eaves
not hi ng. Thank you.

VI CE CHAIR LAWSON:  Madam Chair.

CHAI R BOTEL: You're recogni zed.

VI CE CHAI R LAWSON: Thank you.

M. Lewis, the district rotation, wth adding
the representative, how many nore phases of this
project are we planning on doing for the Comerci al
G ant Incentive?

MR LEWS:. Could you repeat that? |
apol ogi ze.

VI CE CHAI R LAWSON: How nmany nore phases are
there in the Commercial G ant Incentive Progranf? Have
we al | ocated any funds for additional phases?

EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
Chair, if | may answer that questi on.

It Is obviously staff's desire to nove
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forward wth subsequent phases, but we do not have any
addi ti onal phases planned out. That is a subject of

t he budget appropriation process that we annually go
through. But staff will be requesting additional
noneys to keep the program goi ng.

VI CE CHAIR LAWSON: So the representative
fromthe Board is going to be on the inaugural phase of
review ng these applications, and then based upon
what's built out now, will determne if the Council
deci des to keep building, keep growing it, okay.

And then are we | ooking for an appoint nent of
that representative tonight or just an acceptance of
the resol ution, because | just want to be cl ear what
we're voting on tonight.

EXECUTI VE DI RECTOR JONATHAN EVANS: The
desire for us tonight is to effectively nove forward
with the resolution to nove forward with the program
But also, if the Board would be so inclined to have a
menber serve in the capacity so when we go through the
sel ection process, we don't have to bring a subsequent
Itemfor you to take action to appoint that nenber.

VI CE CHAI R LAWSON: Ckay. Colleagues, if |
may, | would not mnd sitting on the Board for the
Initial phase to assist with this program So |'l]

vol unteer nyself, if that would be the pleasure of the
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Boar d.

CHAIR BOTEL: Do we have to nodify the notion
to incorporate that?

UNI DENTI FI ED SPEAKER: (| naudi bl e.)

CHAI R BOTEL: Ckay, so let's vote. Are there
any other comments on this, on the original notion?

Madam C er k.

COW SSI ONER M LLER- ANDERSON:  What are we
voting on? Wich part are we voting on? Wat are we
voti ng on?

VI CE CHAI R LAWSON:  Resol uti on.

CHAI R BOTEL: The original.

COW SSI ONER M LLER- ANDERSON:  The ori gi nal ?

CHAI R BOTEL: The original resolution.

COW SSI ONER M LLER- ANDERSON:  Ckay.

THE CLERK: Conmm ssioner M Coy.

COW SSI ONER McCOY:  Yes.

THE CLERK: Conmm ssi oner Lanier.

COW SSI ONER LANI ER:  Yes.

THE CLERK: Conmmi ssioner M| er-Anderson.

COW SSI ONER M LLER- ANDERSON:  Yes.

THE CLERK: Vice Chair Lawson.

VI CE CHAI R LAWSON:  Yes.

THE CLERK: Chair Botel.

CHAI R BOTEL: Yes.
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1 THE CLERK: That notion carries.
2 CHAI R BOTEL: And now we need a notion to
3 | appoi nt Comm ssioner Lawson as the representative. Do
41 you want to nake that notion?
5 VICE CHAIR LAWSON: A notion to act as the
6| representative for the Commercial G ant Programfor the
71 Gty Council -- or for the Cty Comm ssion -- the
8| CRA --
9 COWM SSI ONER LANI ER: Second.
10 VI CE CHAI R LAWSON:  -- Conmi ssi on.
11 CHAIR BOTEL: Do we have a second?
12 COW SSI ONER M LLER- ANDERSON:  Second.
13 CHAI R BOTEL: Any ot her discussion?
14 Madam d er k.
15 THE CLERK: Conmm ssi oner M Coy.
16 COWM SSI ONER McCOY:  Yes.
17 THE CLERK: Conmi ssi oner Lanier.
18 COW SSI ONER LANI ER:  Yes.
19 THE CLERK: Conm ssioner M| er-Anderson.
20 COW SSI ONER M LLER- ANDERSON:  Yes.
21 THE CLERK: Vice Chair Lawson.
22 VI CE CHAI R LAWSON:  Yes.
23 THE CLERK: Chair Botel.
24 CHAI R BOTEL: Yes.
25 THE CLERK: That notion carries.
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CHAIR BOTEL: [tem nunber 12.

THE CLERK: Item nunber 12, a resolution of
the Board of Directors of the Rivera Beach Community
Redevel opnent Agency approving nodifications to the
adopt ed Nei ghbor hood I ncentives Procedures Mnual,
provi ding an effective date.

CHAIR BOTEL: Do we have any public comrent
cards?

COW SSI ONER M LLER- ANDERSON: So noved.

THE CLERK: W have no public comrent cards,
Madam Chai r.

CHAI R BOTEL: Do we have a second?

COWMM SSI ONER LANI ER: Second.

CHAI R BOTEL: Thank you.

Do we have a presentation?

EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
Chair, menbers of the Board, if |I can have the D rector
of Nei ghborhood Services, M. Annetta Jenkins, nake
this presentation.

CHAI R BOTEL: Thank you.

M5. JENKINS: Good evening, Chair Botel and
Commi ssi oners.

COW SSI ONER M LLER- ANDERSON: Can't hear
her .

CHAIR BOTEL: Could we get a little nore
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volume on that? Could we get a little nore vol une,
Walter, on Ms. Jenkins? |It's really hard to hear.
M5. JENKINS: 1Is this better?
CHAIR BOTEL: Not really.

M5. JENKINS: |I'msorry. Let ne turn it up a
little bit nore. |s this better?
CHAIR BOTEL: | can hear you, but |'m not

sure anyone listening fromhone can hear you.

M5. JENKINS: Okay. |'mon the conputer. If
you can --

CHAIR BOTEL: That's better, that's better.

M5. JENKINS: Okay, Walter did sonething,
okay. Thank you.

Staff is here asking --

CHAI R BOTEL: You seemto be breaking up,
Annet t a.

M5. JENKINS: 1'mnot sure what's happeni ng
with the audio. There is feedback. Can you hear ne?

MR. STEPHENS: She may be watching on TV --

CHAI R BOTEL: Are you watching on TV at the
sane tine that you' re speaking, and if so, could you
turn your volune down or off on the TV? Try again,
Annet t a.

COWMWM SSI ONER McCOY: Yes, Madam Chair, but is

sonebody el se able to nake this --
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1 CHAIR BOTEL: Well, let's just see if she's
2| able to try again.
3 COW SSI ONER McCOY: We spend val uabl e
41 meeting tine trying to resolve technical difficulties.
5| My question is --
6 CHAI R BOTEL: M. MCoy, give it three
7| seconds, please.
8 COWMM SSI ONER McCOY: -- presentation.
9 CHAI R BOTEL: Annetta, would you please try
10 | agai n.
11 M5. JENKINS: Comm ssioners, | amgoing to
12| call in. | apologize. If you just give ne one ninute,
13| I"mjust going to try and call in.
14 COW SSI ONER M LLER- ANDERSON:  It's fine.
15 CHAI R BOTEL: We can hear you now just fine.
16 M5. JENKINS: Ckay.
17 CHAI R BOTEL: Annetta, go ahead.
18 M5. JENKINS: Wwell, 1"l --
19 CHAI R BOTEL: Go ahead, proceed.
20 M5. JENKINS: |'m here asking for -- staff is
21 | here requesting approval to nodify our existing
22 | Nei ghbor hood I ncentives Program Pursuant to our CRA
23| Plan, as nodified, that plan suggests strategies for
24 | nei ghborhood infill and reclanmati on of nei ghborhoods to
25| assist with revitalizing our CRA nei ghbor hoods.
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I n 2013 the Board passed a resol ution,
adopting a set of neighborhood initiatives procedures
I n a manual that was subsequently updated in February
2015 and nost lately, February of 2017. Those
I ncentives included prograns for residential
rehabilitation, residential acquisition, ad val oremtax
subsidy, et cetera, that will help us in creating
I ncentive prograns.

Qur exi sting nei ghborhood incentives tool kit
i ncl udes our Single Fam |y Housing Beautification
Program and you may know it formally as the House of
Di stinction Program Qur Properties of Distinction
Program our Nei ghborhood Safety Initiatives, our
Denol i ti on/ Repl acenent Housi ng Program our Maj or
Rehabi litation/Restoration Program our Acquisition/
Reconstructi on Program and our Energency Repair
Progr am

And toni ght we are asking for your approval
to nodify those prograns and add one new initiative so
that we m ght nove ahead with strategies that you
suggest ed during our budget presentation program

| n your backup you'll see that we've nade
sone nodifications to our Single Fam |y Housing
Beautification Programthat we are asking that it now

be known as the Nei ghborhood Reclaim Program W are
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al so addi ng changes to our Acquisition and
Reconstruction Programthat wll be known as the

Ri vi era Beach Renai ssance Program W're adding a
section for special initiatives, and the other prograns
Wil remain as is. So l'd like to go over the nmmjor
changes, and then see if there are any comments on

t hat .

Under our Nei ghborhood ReclaimProgram this
wi |l provide funding through our CRA to eligible single
famly, and that neans one unit honeowners, to neke
exterior inprovenents to their property. Eligible
| nprovenents include fence repl acenent, painting,
irrigation, |andscaping, weatherization, which would be
w ndows and doors, roof repair or replacenent, driveway
repair and other mnor exterior repairs to i nprove CRA
i dentified key hones wthin our area. As always, we
will give priority to inprovenents that are necessary
to correct health, safety and code viol ati ons.

The ot her program undergoi ng sone changes
woul d be our Riviera Beach Renai ssance Program The
Ri vera Beach Renai ssance Programw || provi de down
paynment and housing rehabilitation assistance to first
time hone buyers purchasing single famly homes within
the community redevel opnent area. As part of the

program hone buyers can nake exterior and interior
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| nprovenents to their honmes. Eligible inprovenents
I ncl ude painting, kitchens, bathroons, pl unbing,

| andscapi ng, weat heri zation, air-conditioning or
heati ng, roof repair/replacenent and other repairs
necessary to correct health, safety and code

vi ol ati ons.

Applicants will be selected on a first cone,
first ready, first serve basis. As part of the Riviera
Beach Renai ssance Program the CRA will also acquire
derelict properties and vacant |and for denolition and
reconstruction, for devel opnent of new construction
homes for purchase by first tine hone buyers.
Properties and vacant | and nust be |located within the
CRA. If a buyer is not a first time hone buyer, the
buyer nust live in the house as their primry
resi dence.

One section of these initiatives that we'd
| i ke to propose is sonething we call speci al
initiatives. And under this category, it wll give us
alittle flexibility to create sone very specific
Iterations of our housing programdelivery. The CRA
w Il acquire vacant, derelict, donated properties to be
devel oped in partnership wwth joint venture partners
| i ke the R viera Beach CDC and others pursuant to a

negoti at ed devel opnent agreenent that neets the goals
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of the CRA

Additionally, the CRA may contri bute project
and subsidy funds to be used for devel opnent and
purchase subsidy. Al attenpts will be nade to
| everage these funds. So properties, as all the
others, nmust be in the CRA, and if a buyer is not a
first time home buyer, the buyer nust live in the house
as their primary residence.

In the backup we've included detail about the
application process, the requirenents for contractors,
for inspections, about the incone requirenents
dependi ng upon the particular program And I'd like to
turn your attention to sonme of the underwiting
gui del i nes.

| f you have your book in front of you, if you
turn to page 32, you'll see that there's a further
description of the Nei ghborhood Recl ai m Program where
I ncone is not a requirenent. However, owner occupancy
Is a requirenent of this assistance. The unit type
must be a single famly hone, and we show that it's
still a five year forgivable | oan, reduced by 20
percent each year for that program And in our budget
process, $300, 000 was approved during our budget
al l ocation process. W predict that we'll be able to

I npact 10 to 12 properties.
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The ot her change that we're asking for your
approval in this set of incentives is to allowus to
i ncrease the nmaxi mum funding up to $35, 000 per
property. For the life of this program the maxi num
has been $20, 000 per hone, and we're finding that with
today's construction costs, and nost of our hones
havi ng code violations or requiring roofs or w ndows,
driveway repairs, it exceeds the anount of the grant.
And we'd |i ke to be able to (inaudible), only where
needed, sone of the nost code inpacted properties that
are affecting the anenities within our communities to
be able to bring themup to code and resol ve code
vi ol ati ons.

Then the other change that (audio
di sruption). I'msorry? Ws that -- okay.

The ot her change under the Riviera Beach
Renai ssance Program we're thinking that we'll inpact
up to 15 to 20 households. And in the budget process,
$400, 000 was approved. This would allow maxi mum
funding up to 35,000 per property based on a sliding
scale. And we will be using an area nedi an i ncone
scal e for down paynent, closing costs and
rehabi litati on assistance.

The incone requirenents would allow us to go

up to 120 percent of AM, and for a famly of four,
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that is approximately 85, $90,000. Again, it will be
owner occupied. Priority wll be given to hones wth
docunented health, safety and code violations. And we
woul d propose to place a 25 year nortgage on the
property, with a restrictive covenant for 25 years,
forgivable at a rate of five percent a year after the
first five years. And then there are other
underwriting criteria that are included in your book on
page 39 and 40.

The | ast change woul d be for the Speci al
Initiatives Program which in the budget process,
$925, 000 was set aside, and we think we'll be able to
I npact 10 to 15 househol ds. As explained in our budget
presentation, this Special Initiatives Program would be
coupled with our 11th Street Townhone Proj ect where
I nconme categories would allow us to go up to 150
percent AM .

The maxi num fundi ng per unit woul d average
out at 100,000 per unit for devel opnent and hone buyer
subsidy. It would be owner occupied. The unit type
woul d be m xed use, m xed type housing, with ownership
as the goal. And again, the funding terns would be a
25 year forgivable nortgage at a rate of five percent a
year after the first five years, wth a 25 year

restrictive covenant. And other underwiting criteria
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1| are included.

2 And with that, we ask for your support and

3| your approval for us to adopt these changes in the

4 | Nei ghborhood Incentives Program And |I'll stop and

5| take any questions.

6 CHAI R BOTEL: Thank you. Any questions?

7| M. MCoy, you're recognized.

8 COWM SSI ONER McCOY:  Thank you, Madam Chair.
9 So Ms. Jenkins, where exactly are you

10| referring to this 25 year restrictive covenant, because
11| 1" m goi ng through the nmanual, and | didn't see that.

12| And |I'munder the belief that what you' re suggesting is
13| a new provision. And this is a 44 page docunent. Can
14| you point to where exactly --

15 M5. JENKINS: In one instance, if you | ook at
16 | page 41, and |I'm hoping that yours printed out exactly
17| as mne did, but on page 41 of the docunent, under

18 | Funding Terns, where it says the nortgage, restrictive
19 | covenant, the interest rate, down paynent, et cetera,
20| and it's there.

21 COWMM SSI ONER McCOY: | see it, thank you.

22| But | guess | don't know if any nenber on this body has
23 | seen this before. But the first thing that cane to

24| mnd is | thought, M. Jenkins, Reclaimwas a program

25| of the CDC. Is that now bei ng brought under the
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1| unbrella of the CRA?

2 M5. JENKINS: No. The Nei ghborhood Recl ai m
3] is on a different page. It doesn't have a --
4 COW SSI ONER McCOY:  Just general ly speaki ng,

5| the application that |'ve had individuals to conplete
6| for the Reclaimwas subnmitted to the CDC

7 M5. JENKINS: Yes, sir, the ReclaimProgram
8| is a partnership between the Gty, the CRA and the CDC,
9] and the Reentry Programis part of that partnership.

10 | The houses we did last year all canme to the CDC

11 because - -

12 COW SSI ONER McCOY: | reclaimny tine; |

13| reclaimnmny tinme. | just wanted to ask a question.

14 M5. JENKINS: |'msorry.

15 COWMM SSI ONER McCOY:  So here's what | don't
16 | understand. You know, I'mlooking at this two days ago

17| for the first tinme, and when | got through it, |

18 | thought this was a very small change. Menbers, if |
19 | can get your attention to this proposed procedures

20| manual, | literally only believed that we had new

21| | anguage whi ch was contai ned underlined. Now you're
22 | referencing new provisions that's in |ine on page 417
23 | The only changes that | seen that were underli ned,

24 | which would indicate new | anguage, is those that's in

25| the initial beginning.
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| nmean | don't understand how you woul d have
expected or suggested that we should have known this
25 year covenant was new. Even the neno didn't even
speak to that. So basically, | got a halfway edited
docunent, and you're citing page 41. There's no
underlined | anguage on page 41. | thought that was
al ready exi sting.

And |'m not exactly sure that | want anybody
to be able to get any grant funding fromthe
organi zati on and now have their deed tied up for the
next 25 years. That's conpletely unreasonabl e.
Perhaps if this was their first nortgage, maybe. But
just for the purpose of getting a nei ghborhood grant,
you're going to tie up soneone's property for 25 years?

| know t he County does sonething simlar, but
this doesn't sound |like sonething I -- first of all,
it's not proper inits form \Wen you're going to
bring us an update, |et us know what the old | anguage
Is conpared to the new | anguage. That in itself, as
| awmakers, we should be requiring, because we don't
have the ability to go through hundreds of pages to
find out what's new and what's different.

And quite honestly, | didn't even know this
manual existed before this neeting started. And if

you're telling ne page 41 contains new | anguage, | need
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1| to know where we were before, because that -- |'m not
2| even satisfied and I'"'m nore confused as to where we are
3| and where we're goi ng, because this doesn't provide any

41 nmore clarity in this half-baked docunent, if you ask

S| ne.

6 COW SSI ONER LANI ER: Madam Chai r.

7 CHAI R BOTEL: You're recogni zed, Conm ssi oner
8 | Lanier.

9 COW SSI ONER LANI ER: Yes, | just have one

10 | question too. | did go through the docunent that was

11| submtted, but the question |I have is that why

12 | forgivable | oans for people or (inaudible) of incone?
13| | think that the forgivable | oan shoul d be based on
14| need and not because of anything else. Everything

15| that -- if we're tal king about a forgivable loan, it

16 | should be based on need. That's it.

17 CHAI R BOTEL: Any ot her questions?

18 Do you want to answer that, Conmm ssioner --
19 COWMM SSI ONER McCOY:  She doesn't answer m ne?
20 CHAI R BOTEL: -- Ms. Jenkins?

21 COWMM SSI ONER McCOY: W1l she get a chance to

22 | respond to ny question?
23 CHAI R BOTEL: Could you answer bot h,
24| Ms. Jenkins?

25 M5. JENKINS: Okay. The docunent is not a
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1| black I'ine docunent. In the nmeno it just points to

2| sone of the title changes and to be able to all ow you
3| to be able to followit, if, you know, if you were

4| famliar wwth the forner docunent. W only changed

5| titles. And it does say that we've added or nodified
6 | several prograns in the explanation in the neno.

7 One of the prograns, the page that you're

8| referring tois a totally new section, which that's

9| pointed out in the cover neno. So we were not

10| attenpting to hide anything, but it's laid out there.
11| Al we've given you, we've given you the guidelines. |
12 | included the application because we get a |ot of

13 | questions about the application process. And we also
14 | included the underwiting guidelines for each program
15| for you to see there.

16 To answer the second set of questions about
171 the requirenents for the beautification program which
18 | is the programthat people are famliar with because we
19 | give up to $20,000, a forgivable loan is a term where
20| there is no interest rate. There is a restrictive

21| covenant, and it's forgivable as |ong as the people

22 | stay in the house, use it as their primary residence.
23| So there's no paynent.

24 In order to protect the fiscal investnent by

25| |local governnent, these types of tools are used all the
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1| time, because otherwi se, you will provide noney and
2| there is no guarantee that you would receive the
3| benefit. And one of the prinmary benefits is to not
41 only correct code violations, but inprove the overal
5| housing stock and property appearance in our conmunity.
6 COW SSI ONER LANIER: And | agree with that,
7|1 1 do agree with that, M. Jenkins, but | think that 25
8| is toolong. | think that nost nunicipalities and nost
9| counties do ten. So all I"'mtrying to make sure of is
10| that we -- and |I'm going to piggyback off of
11| Comm ssioner McCoy -- is that 25 is just too long. And
12| we can | ook at ten years, which is what nost
13| nunicipalities and what nost counties do, is ten years.
141 And | also want to say again is that, you know, if
15| we're doing forgivable loans, it should be based on
16 | need al one.
17 M5. JENKINS: | appreciate that,
18 | Conmm ssioner. The prograns are on a sliding scale
19 | based on the anmount of noney. For instance, the
20 | beautification programis only five years. W're
21 | proposing the 25 years. And the County, for federal
22 | prograns, are 30 years. There are a few that are stil
23 | around at 20 years, and we split the difference at
24 | 25 years. For the anount of noney that woul d be
25| invested in the property and the unit, not only for

Fl orida Court Reporting
561- 689- 0999



Ri vi era Beach Community Redevel opment Agency 11/ 12/ 2020

Regul ar Board Meeting 189

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

devel opnent of infrastructure, the land, but also the
vertical i1nprovenents, we felt, staff felt that that
termwas necessary to get the benefit for our
comunity. Ten years --

COW SSI ONER LANIER: And you know what, |
| i ke that, you know, the fact that we're trying to nake
sure that our noney is secure. But thisis alot. |
mean when |' m goi ng through this docunent, this is |ike
40 pages.

And if | may in terns of ny colleagues, if we
could put this off to the next neeting, to be able to
go through this docunent, to be able to | ook at the
forgivable | oans piece of it, to be able to |ook at the
25, the 10, the 20 year piece of it, to |ook at all of
this, | would rather be able to -- and to be honest
now, | |ooked at this a day or two ago, and | went
t hrough nost of it.

But it's a lot to go through, because |
understand Ms. Jenkins' position. Her position is that
we're going to put noney out there, and we need to be
able to (audio disruption) and to be able to -- just
anybody who wanted to cone and take advantage of what
is on the table here.

But given that, and (audi o disruption)

especially talk to Ms. Jenkins, you know, and the CRA
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Director and to nake sure that this is what we want for
the CRA District and for the City, because this is a
|l ot of information. This is alnost 40 pages.

CHAI R BOTEL: Thank you, Comm ssioner.

COW SSI ONER LANIER: And | just want to be
able to make sure that this is sonething that, nunber
one, we coul d secure our noney, and nunber two, that we
can be able to make sure that we don't tie people up
because they want to buy a house.

CHAI R BOTEL: Thank you.

Comm ssioner M1 er-Anderson, you're
recogni zed.

COW SSI ONER M LLER- ANDERSON: | nean | agree
wi th Comm ssioner Lanier, and | do think that with all
of these questions and with this really getting so
I nvol ved, this is sonething that we probably need to
put for our next neeting. But before that happens,

we're tal king about 25 years. Wen does the CRA

expire?
COWMM SSI ONER McCOY:  Thirty-nine; 39 years.
COW SSI ONER M LLER- ANDERSON: 20397
COW SSI ONER McCOY: No, no, 39 years.
EXECUTI VE DI RECTOR JONATHAN EVANS: Ni net een
years.

MR HAYGOOD: 2039.
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COW SSI ONER M LLER- ANDERSON: 2039. That's
19 years fromnow, right?

COW SSI ONER McCOY:  Yes.

COWM SSI ONER M LLER- ANDERSON:  So we're
tal ki ng about giving forgivable |oans for 25 years? |
just, you know, | just think that, first of all, |
think we need to inpact nore hones. You know, i nstead
of 10 to 12 hones, we have nmany nore that need sone
sort of inprovenent. So, you know, when we're doing
this, I would Iike to see nore peopl e bei ng i npacted,
nunber one.

Nunmber two, one of these itens, it tal ked
about five years, and | think for that anount of nobney,
It should be at |east ten years. | know the County,
when they did theirs, for 25,000 you get tied up for
ten years.

| just, you know, | really would Iike to have
alittle nore conversation. | nean it's 10:11, and |
don't think we're going to finish this up any tinme soon
because we have a | ot of questions and a | ot of
concerns that need to be addressed.

| certainly support all of the prograns, but
| think there's a lot -- we're tal king about a | ot of
nmoney right now, and we really need to have tine to get

into the nmeat of this and discuss all of these prograns
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1| at length and the anount of tine, | nean the anount of
2| years we're tal king about applying to these forgivable
3| loans. So, you know, I'mcertainly in favor of making
4| a notion to postpone this to the next neeting.

S CHAIR BOTEL: I'mhearing that we -- |'m

6 | hearing consensus around wanting to have nore tinme to

7| ask nore questions about this, and | think we should

8| entertain a notion to postpone to the next neeting.

9 COW SSI ONER M LLER- ANDERSON:  Yes, but when
10 | we do that though, to nake sure we don't have a whol e
11| lot of itens to go along with it, because this, | nean
12| this is really very, very inportant. And perhaps if we
13| can get with, you know, individually neet with --

14 CHAI R BOTEL: Have individual neetings

15 wth --

16 COW SSI ONER M LLER- ANDERSON: -- M. Evans
17| to kind of get our ideas in, maybe that may hel p as

18 | wel .

19 CHAI R BOTEL: M. MCoy, you're recognized.

20 COWM SSI ONER McCOY: That's fine, and I'm

21| okay with that, but | would like to see, before we even
22 | talk about those, I don't understand what is new

23 | proposed | anguage. Page three and four starts off with
24 | underlined | anguage, which woul d suggest or indicate

25| that that's newly proposed | anguage.
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But |'mdown to page 37 and 38, and | just
don't even want to believe that |'m | ooking at
sonet hing that provides for us to give sone sort of
grant incentive and then the paynent's going to a
bal | oon paynent after 15 years. You know what, | have
no i dea what this even cane from but we're not about
to vote on sonething that, clearly, we don't even have
any under standi ng of what we were before and what's
bei ng proposed, and even still a ball oon paynent?

You know, this is Riviera Beach. The whole
purpose of us doing this is because we're hel ping
residents and we're trying to revitalize our area. |'m
not trying to turn into | oan sharks here, you know, or
be -- and it al nbst seens predatory to -- if you say
the word ball oon paynent, that's exactly what that's
associated with. And |I'm al nost enbarrassed to have
even seen that inside of a docunent, and | can't even
tell whether or not that was already existing or is
t hat sonet hi ng new.

But I would |like to see where we were before,
because | didn't even know until two days ago that this
manual existed. So please give ne the existing nmanual,
and then show ne what's the new proposed changes. But
In any event, |I'mnot in support of it.

CHAIR BOTEL: It sounds to ne, M. Evans, if
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| could recommend that Ms. Jenkins perhaps schedul e
nmeetings wth individual Comm ssioners because there
are so many questions. And rather than have another
eveni ng where we bel abor this, it mght behoove us to
have sone of these questions answered in advance of the
next neeting so --

COW SSI ONER M LLER- ANDERSON:  That's ny
whol e thing --

COW SSI ONER LANI ER: Yes, so noved. |

agr ee.
CHAI R BOTEL: That m ght be a good sol ution.
Do we need to withdraw the notion? Could we -- who
made -- | forget who nmade it.
COW SSI ONER McCOY: Move to tenporarily
post pone.

CHAI R BOTEL: Ckay.

THE CLERK: Conmm ssioner M| er-Anderson.

COW SSI ONER M LLER- ANDERSON: | second. |
mean | nmade the notion, so --

CHAI R BOTEL: Okay. M. MCoy nade a notion
to tenporarily postpone. D d you second?

COW SSI ONER M LLER- ANDERSON: | nade the
notion a few m nutes ago, but yes.

CHAI R BOTEL: Ckay, so we have to -- we're

going to vote on postponi ng.
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EXECUTI VE DI RECTOR JONATHAN EVANS: Madam

Chair, if | may, is the postponenent to a date certain,

or is it --

COW SSI ONER M LLER- ANDERSON: | initially
said the next neeting. | nean --

CHAIR BOTEL: Yes, | think we can -- if we

can get sone clarification on the changes that

M. MCoy would |ike to see happen, and if we can have
sone, even if they're virtual neetings with Annetta
Jenkins so that we're all clear on what the changes are
and we can all have our say about what we think should
happen, | think that can be acconpli shed.

COW SSI ONER M LLER- ANDERSON: Wl |, he's
tal ki ng about when to bring it to the agenda. The
next, very next neeting is Decenber 9th we said, right?

CHAI R BOTEL: Yes, Decenber 9th.

COW SSI ONER M LLER- ANDERSON:  The Decenber
9th one, M. MCoy?

COMM SSI ONER McCOY: | was saying tenporarily
post pone. | was hoping that we weren't going to even
take it back up this year because --

COW SSI ONER LANIER:  No, and | agree with
McCoy. W just tenporarily postpone it.

CHAI R BOTEL: Conmm ssioner Lanier, could you

pl ease ask to be recogni zed before you speak?

Fl orida Court Reporting
561- 689- 0999



Ri vi era Beach Community Redevel opment Agency 11/ 12/ 2020

Regul ar Board Meeting 196
1 COW SSI ONER LANI ER: | " msorry, I'msorry;
2| yes, nma'am
3 CHAIR BOTEL: M. MCoy, could you finish
4| your thought.
S) COWM SSI ONER McCOY:  Just indefinitely,

6| because | don't want to make a tinme because, you know,
7| we don't know what's going to happen at the next

8 | nmeeting, and then |'m understandi ng there may

9| potentially -- and, you know, | don't want to -- first
10| of all, I"'mnot -- | would hope there's not nore than

11| one neeting in the nonth of Decenber for the CRA,

12| right?

13 CHAIR BOTEL: | think --

14 EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
15| Chair, your neeting on the 9th is -- the first part of

16 | the neeting is a joint neeting wth the Town of Lake
17| Park, and then the second half of that neeting is

18| the --

19 CHAIR BOTEL: So we can't take this up on the
20| 9th then.
21 EXECUTI VE DI RECTOR JONATHAN EVANS. So, yes,

22| it would be sonething that we would | ook to do at your

23 - -

24 COWM SSI ONER McCOY: | think we could

25 | probably have nore tinme after the new year. But to try
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to have two neetings in Decenber would be kind of rough
if --

CHAIR BOTEL: So we're postponing it till --

COWM SSI ONER McCOY:  Just indefinitely.

CHAIR BOTEL: Indefinitely. And we'll figure
out when to take it up. |Is there any urgency about
t hi s?

EXECUTI VE DI RECTOR JONATHAN EVANS: | would
just |ike, when we postpone it indefinitely, there's
staff work associated with it, so if it gets pulled off
the table, we need to know exactly when the | ead
time -- if it's going to be out there in linbo for a
significant anount of time, then, you know, certainly
we want to make sure that we acconplish and answer the
guestions the Board may have as opposed to sonethi ng
getting pulled off the table and then we're not
prepared to be able to answer those questions. So
that's the only --

CHAI R BOTEL: M. MCoy, would you entertain
postponing it until January?

COW SSI ONER McCOY:  Yes.

CHAIR BOTEL: Ckay. The notion is to
post pone until January. Madam C erKk.

COW SSI ONER LANI ER: Second.

THE CLERK: Comm ssi oner M Coy.
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1 COW SSI ONER McCOY:  Yes.
2 THE CLERK: Comm ssioner M| er-Anderson.
3 COW SSI ONER M LLER- ANDERSON:  Yes.
4 THE CLERK:  Conmi ssi oner Lanier.
S COW SSI ONER LANI ER: Yes.
6 THE CLERK: Vice Chair Lawson.
7 VI CE CHAI R LAWBON:  Yes.
8 THE CLERK: Chair Botel.
9 CHAI R BOTEL: Yes.
10 THE CLERK: That notion carries.
11 CHAI R BOTEL: Thank you. Do we have any --

12| we don't have any presentations. Report of the

13 | Executive Director.

14 EXECUTI VE DI RECTOR JONATHAN EVANS:. Yes,

15| Madam Chair, very briefly. There wll be information
16 | that will be comng out at the first part of next week
171 with regards to our Reimagine Riviera Beach

18 | Nei ghbor hood C eanup.

19 W will be going through each of the

20 | districts throughout the city and depl oyi ng roughly

21 | about 100 people, staff, personnel fromboth the Cty
22 | and CRA and volunteers to go into the nei ghborhoods and
23| clean up trash, waste, debris, address code conpliance
24 | related issues, pressure wash sidewal ks, sweep streets,

25| assist residents in getting itens that may be in their
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backyard to the front yard for the purposes of
di scardi ng those itens through Waste Managenent.

So information wll be com ng out on that
particular programshortly. W wll be starting in
primarily the Park Manor nei ghborhood and the CRA
District first, and then we wll nove forward in other
di stricts throughout the city until we address all the
city. W're looking to do this roughly about every
nonth, our initial programto do the initial cleanup.

And then we'll be bringing forward sone itens
for the Board to consider, or actually for the Cty to
consider, a beta test programfor a rollout of an
Anmbassador Light program W call it Anbassador Light.
So we're going to be sharing that information with the
Cty Council and having simlar services that the
Anbassadors are providing.

So just stay tuned for the community for that
information. And we're going to place information out
in the community the first part of Monday, because |
beli eve the cleanup activities take place Thursday and
Friday, if I"'mnot m staken. But we wll be putting
that information out, and then subsequent cl eanups, and
we'll be working with the district Council person/

Comm ssi oner/ Board nmenber with regards to the cl eanup

activities and the dates and tines in which those
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1| activities wll occur.
2 And that concludes ny comments, Madam Chair.
3 CHAI R BOTEL: Thank you.
4 Report from CGeneral Counsel.
5 MR. HAYGOOD: | have no comments.
6 CHAI R BOTEL: Thank you.
7 Reports from-- discussion by the Board,
8| starting with M. MCoy.
9 COWMM SSI ONER McCOY:  Not hi ng.
10 CHAIR BOTEL: M. Lawson.
11 VICE CHAIR LAWGON: M. Evans or M. Evans,
12| the itemin reference to the engi neering RFP that was
13 | put out for Avenue E, is that sonething that we did at
14| one tine? D d we approve that? What was the status of
15| that?
16 EXECUTI VE DI RECTOR JONATHAN EVANS: The CRA
17| did have a consultant, KCI, that did a series of
18 | community charette neetings and di scussions with
19| regards to the future planning for Avenue E.
20 And M. Evans, when do we anticipate the
21| report being able to cone back before this Board for
22 | updating the Board on the inpact and the conversations
23 | that ensued as a result of that?
24 MR. SCOIT EVANS. It can be ready in January.
25 VICE CHAIR LAWSON. So that report is going

Fl orida Court Reporting
561- 689- 0999



Ri vi era Beach Community Redevel opment Agency 11/ 12/ 2020

Regul ar Board Meeting 201

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to tell us what cone January?

MR, SCOTT EVANS: That is a finalization of
the plan for Avenue E, all the streetscapes, the
proposed property redevel opnment initiatives. There's
also built into it is the public comment that was
received and how it's been incorporated into the plans
for Avenue E, as well as identifying sone of the future
ot her inprovenents that can be nmade in the roadway,
fromdecorative lighting, to sidewal ks, bike | anes and
the infrastructure underneath the road.

VI CE CHAI R LAWSON: Now, coll eagues, as |
remenber, the notion that was nade earlier by
Counci | woman Lani er was to address Avenue E. But based
upon this engineering contract, | believe that we would
want to wait till this cones back in January to address
t he concerns and the devel opnent and the direction of
Avenue E, where it is a priority, but we've al ready put
things in place. So that was mnmy dissenting vote,
because | know that we had a contract that we already
put out and we were going to nove forward with. So
that was ny feedback fromwaiting till January or
whenever this proposal cane back before the table from
KCl .

CHAIR BOTEL: Yes, | don't believe that

Comm ssioner Lanier's notion was to take it up
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necessarily imrediately to do sonething. She

recogni zes that we have sonething comng before us in
January, and | think her intention was just to say to
the community this is sonething that we intend to focus
on, we are not going to let this fall through the
cracks. And so | agree we're going to, we're certainly
going to --

COW SSI ONER LANI ER: Do agr ee.

CHAIR BOTEL: W're certainly going to nove
forward as soon as we have the information fromthe
engi neers that we've engaged to do this work.

|s there anything else, M. Lawson?

VI CE CHAI R LAWEON:  Yes, Madam Chair.

And from ny understanding, the notion that
was nade was to bring a budget to the next neeting. |If
| understand correctly, that's what the notion was nade
by Councilwoman Lanier. So instead of wasting our
hours at the next neeting addressing Avenue E, | would
recommend we address that notion or --

CHAI R BOTEL: Yes, thank you. | don't think
there was going to be anything premature. Anything
el se, M. Lawson?

VI CE CHAI R LAWSON: Absol utely, Madam Chair,

t hank you.
EXECUTI VE DI RECTOR JONATHAN EVANS: Madam
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Chair, if I may, in order to ensure that we acconplish
what was articul ated by Comm ssioner Lanier, under the
Cty Manager -- or the CRA Director's report | wll
just have a nenorandum attached, and | won't present on
It. You'll just have it for the official record as far
as what the plan is and that we're going to bring a
nore robust and the anticipated cost for the roadway.

CHAI R BOTEL: Thank you. Anything el se,
M. Lawson?

COW SSI ONER LANI ER:  Yes.

VI CE CHAI R LAWBON:  Yes, Madam Chair.

Previ ously requested for discussion and
del i beration of contract and salary with our Executive
Director. M. Evans has been our InterimDirector for,
| believe, two nonths now and our Interim since our
| ast CRA neeting. Are we going to have on the agenda,
t he next agenda, which seens |ike a | engthy agenda, a
di scussion item about this, or are we going to continue
to have M. Evans working in this position wthout
having finalized or fornulated his position?

COW SSI ONER LANI ER: Madam Chai r.

VICE CHAIR LAWSON: | think that was nore so
to the colleagues as to how do we want to approach with
our Executive Director.

COWM SSI ONER M LLER- ANDERSON:  Madam Chair, |
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1| think Ms. Lanier said that she wanted to see -- she was
2| going to make a notion? | thought | heard sonething
3| like that she nentioned when she spoke. She said
4 | sonet hi ng about the next neeting when we had the
5| conversation about the next neeting. So | was --

6 COW SSI ONER LANI ER: You are correct.

7 COW SSI ONER M LLER- ANDERSON: -- and during
8| ny comments, if no one had nade any notion to do that,
91 | was going to suggest we put that on there. | nean
10| we're here at 10:24, so that is one | think that we all
11| know needs to be a priority. So | certainly amin

12 | support of making sure that it is on the next agenda.
13 CHAI R BOTEL: Yes, | think --

14 COWM SSI ONER LANI ER:  Yes, that's correct.

15 CHAIR BOTEL: -- | referred to M. Evans to
16 | alert himto the fact that we wanted it to be on the
17 | next agenda. That was ny intention, because | heard
18 | that there was consensus around that.

19 So M. Evans? Thank you. Appreciate it.

20 Anyt hing el se M. Lawson?

21 VI CE CHAI R LAWSON: Thank you, Madam Chair.
22 CHAI R BOTEL: Conmi ssioner Lanier, any

23 | comments?

24 COW SSI ONER LANIER:  Yes, | have just a

25| couple of things. The first thing is that it's exactly
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what you stated earlier and exactly what KaShanba
MIler -- Conmm ssioner MII|er-Anderson stated earlier,
that the issue of conpensation for our permanent CRA
Director, which is M. Jonathan Evans, that we need to
di scuss the issue of conpensation, whether it be --
whatever it is, that it wll be on the next agenda,
that we would at | east have some conversation about it.
That's the first thing.

The second thing is that | want to make sure
t hat everybody understands that Avenue E is -- we took
a vote on this -- is a priority. Not saying that we're
going to do anything with it, but we're not going to
nmove forward anything -- as Council man Lawson sai d,
we're tal king about how we're going to nove forward
with Avenue E, but it is understood, based on a vote
t hat was taken, that Avenue E nowis a priority for the
CRA.

And | want to say for the third thing, |I'd
|ike to thank all of you for bearing with ne as | am
here in virtual and com ng to you through the virtual
thing, but | really appreciate the fact that you guys
are working with ne. And the next CRA neeting, | wll
be there in person. And | thank you so nuch.

CHAIR BOTEL: We |ook forward to seeing you

her e.
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Commi ssi oner M| er-Anderson.

COW SSI ONER M LLER- ANDERSON: | don't have
any further coment.

CHAIR BOTEL: My only comment is that we're
havi ng the regul ar quarterly Singer |sland Town Hall
meeting on Thursday, the 19th. W'IlIl be discussing a
nunber of the issues, including capital inprovenent
projects, and very inportantly, the managed noori ng
field update by M. John Sprague. So anyone who |ives
on the water, on the Lake Wrth | agoon side, please be
sure you tune in to that.

| will be posting the link to join the
neeting. It will be virtual. |[|'lIl be posting a |ink,
the Go To Webi nar |ink on ny Facebook page, as well as
on Next Door. And so | look forward to having as nany
peopl e as possi bl e hear about the capital i nprovenent
proj ects and the managed nooring field on the 12th --
excuse nme -- on the 19th at 6: 00.

COW SSI ONER M LLER- ANDERSON:  Madam Chai r,
just one thing, | guess. Yesterday we had the Veterans
Day cerenony on yesterday, the dedication, and | just
want to say thank you to everyone that participated in
that. It was a very well attended cerenony, and |
think the famlies were very appreciative of being

invited and participating. So | just want to say thank
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you to everyone that nade that happen. And that's it,

Madam Chai r.

adj our n?

adj ourn.

CHAI R BOTEL: Thank you.

Wul d soneone care to nake a notion to

COWM SSI ONER M LLER- ANDERSON:  Mbtion to

VI CE CHAI R LAWSON:  Second.

CHAI R BOTEL: Madam O erk.

THE CLERK: Conmm ssi oner M Coy.
COW SSI ONER McCOY:  Yes.

THE CLERK: Comm ssi oner Lanier.
COW SSI ONER LANI ER:  Yes.

THE CLERK:  Conmi ssioner M| er-Anderson.
COW SSI ONER M LLER- ANDERSON:  Yes.

THE CLERK: Vice Chair Lawson.

VI CE CHAI R LAWBON:  Yes.

THE CLERK: Chair Botel.

CHAI R BOTEL: Yes.

THE CLERK: That notion carries.

CHAIR BOTEL: We're adjourned.

(Wher eupon, at 10:30 p.m, the proceedi ngs

wer e concl uded.)
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CERTIEFTICATE

THE STATE OF FLORIDA )

)
COUNTY OF PALM BEACH )

I, Susan S. Kruger, do hereby certify that
I was authorized to and did report the foregoing
proceedings at the time herein stated, and that the
foregoing pages comprise a true and correct
transcription of my stenotype notes taken during the
proceedings.
IN WITNESS WHEREOF, I have hereunto set my

hand this 3rd day of December, 2020.

Mo f e

Susan S. Kruger
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ADJOURNMENT

The CRA Regular Board Meeting was adjourned at 10:30 P.M. The minutes were

approved by the Board of Commissioners on

Julia Botel, Chairperson

Jonathan Evans, Executive Director

lcw
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