
 
  
  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Submitted to: 
City of Riviera Beach  
City Clerk 
600 West Blue Heron Boulevard, Riviera Beach Gardens, Florida 33404 

 
Request for Qualification Statements for:  
Owner’s Representative  
Construction Management Services 
RFQ No. 995-20-2 
 
August 18, 2020  



 

 
August 18, 2020 
 
City of Riviera Beach 
Althea Pemsel, Procurement Director 
2051 MLK Blvd. Suite 310 
Riviera Beach, FL 33404 
 

RE: Request for Qualifications City of Riviera Beach  
Owner’s Representative Construction Management Services – RFQ No. 995-20-2 

 
Dear Ms. Pemsel: 
 
PSA Management, Inc. (PSA) in association with Wingate Construction, LLC (WC) is pleased to submit our Statement 
of Qualifications to provide Owner’s Representative / Construction Management services for the City of Riviera 
Beach. The PSA professional staff has reviewed the RFQ solicitation document and clearly understands the project 
requirements and we strongly believe that our in-depth expertise, knowledge, and experience in providing similar 
scope of services with other clients will assure the delivery of projects of high quality, on-time and within budget. 
 
PSA is a licensed General Contractor and Professional Engineer in Florida and Texas and a Licensed General 
Contractor in Louisiana; with over 25 years of providing Owner’s Representative / Construction Management 
including CMAR services in Airport Infrastructure, Seaports, Educational Facilities, Convention Centers, Sport 
Facilities and Water Treatment Plants.  Over the years we have developed a reputation as one of the premier 
Owner’s Representative / Construction Management firms with extensive experience with the following clients: 
Palm Beach, Miami, Orlando, Dallas/Ft. Worth, Salt Lake City, Sky Harbor, Phoenix , George Bush Intercontinental, 
and  Houston International Airports, as well as, Duval and Orange County Public Schools, Port of Palm Beach, City of 
Riviera Beach Redevelopment Agency, and the Palm Beach and Orange County Convention Centers. 
 
Wingate Corporation, LLC, a Palm Beach County certified MBE, is a licensed General Contractor in the State of 
Florida, as well as a county resident, and has been meeting customer’s residential needs for over 30 years. Wingate 
will participate in estimating, and construction inspection services on this project. 
 
Kena Brown is a team member and a resident of the City of Riviera Beach and will be involved in the outreach 
services under PSA mentorship Protégé Program led by Pam Ervin-Davis, PSA’s Diversity, Equity, and Inclusion 
Manager. 
 
PSA’s Project Director will be Chris Hassall. He is a seasoned Architect with expertise in Programming, Planning, 
Design, Procurement and Construction Administration. His knowledge of the area extends back to the project that 
we were involved in for the Rivera Beach Redevelopment Agency. He proved his ability to communicate and 
coordinate effectively with stakeholders to build a strong foundation of trust as he assumed the leadership role on 
behalf of all involved. 
 
Jennifer Raimo, Project Manager will work daily to coordinate with the Owner, the design team, and the contractors 
to allow each construction project to proceed smoothly from design to completion. She will review all project related 
documents and advise the owner on constructability, cost, scheduling, and project concerns during the pre-
construction phase. 
 
Mohamad Elway, Ph.D. a licensed Professional Engineer (P.E.) will lead the Civil, Structural and Environmental 
Engineering areas of the project.  He is recognized by the USACE and US-EPA as an authority in geotechnical 
engineering and environmental dredging and restoration of lakes and coastal shorelines.  
 



 

Jay Mobley, Project Controls / Systems Implementation Manager. He is a Project Management Information System 
(PMIS) expert in the development of IT solutions and software implementation and supports best in class 
engineering, construction processes and procedures to unlock value and improve ROI. His accomplishments are 
derived from many years of service from public agencies to Fortune 500 clients and a successful work history on 
small to multibillion-dollar projects. 
 
We enjoy our work and want to share our enthusiasm with City of Riviera Beach and your staff in working together 
to reach your goals.   The PSA Team commits to providing you with experienced professionals who will partner with 
the City to successfully complete each project.  In doing so, the City will be well known for carefully managing the 
public’s finances as the citizens of Riviera Beach receive new infrastructure for their use.   
 
Thank you for your time and consideration. 
 
Sincerely, 
 

 
 
Patrick Aliu, CSI, CCI, CGC, CCPM, CRA 
President/CEO 
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FIRM QUALIFICATIONS AND EXPERIENCE 
Overall Approach 
 
Our culture at PSA Management is committed to the highest level of ethics, compliance, transparency, safety, and 
quality.  We are driven to provide innovative and sustainable solutions for capital programs in all aspects of Project 
and Construction Management.  In addition, we are supportive of diversity and are inclusive in every area of our 
project delivery.  It is our view that diverse business is good business.  Our company’s culture aligns well with the 
City of Riviera Beach’s Mission Statement, providing excellent customer service, progressive leadership, and 
accountable stewardship. Together it will be a recipe for success. 
 
The PSA team will provide exceptional resources to manage projects in a manner that is consistent with the scope 
to deliver a program via Best in Class projects.  PSA strongly believes that open lines of communication to all involved 
stakeholders, coupled with a solid project approach, is key to the successful completion of this contract. PSA has 
worked on numerous similar assignments as shown previously in our Firm’s Experience.  We have become 
accustomed to being staff augmentation for our Public Clients and affording them an exceptional level of protection 
and professional care while creating a one team environment with owners, designers, and contractors.  We put our 
Client’s interests above our own and are fully cognizant of the need to act professionally, ethically, effectively, and 
efficiently at all times.  This results in the City’s focus will be to become the best waterfront City in which to live, 
work, and play. 
 
Project Management Style  
 
COLABORATION  
The team will hit the ground running and through an 
accountable approach to deliver scope, cost, and 
schedule to the City.  While learning about the current 
state of projects, process, and planning we will focus 
on the top priorities that will give CRB the best 
returns. This will allow for continued successes and 
raising the bar for internal and external customers 
accountability.   
 
We believe that disciplined project/construction 
management is essential to the success of any 
project. Our projects are kept on track through 
regular status reporting, structured scope, issue, risk 
management and containment. We have 
implemented project management processes, 
procedures, and templates that assist in the 
execution of projects. Several of these are described 
in this section, however this is only needed if 
supported by current and future challenges being 
evaluated.  There is no need to fix pieces that are not 
broken.   
 
PSA will utilize the knowledge of CRB department 
leaders to align with the capital programs 
requirements and reporting.  To do this we will create 
“Workshops” that are led by our project team. Our 
team experience will provide maximum input to 

minimize the CRB resources. These same workshops 
will be developed for maximum utilization during 
project execution to ensure CRB, Designers, 
Architects, and Constructors are aligned to deliver 
projects. 
 
OUR APPROACH   
 
We will kick-off our services by developing a “Success 
Criteria” with CRB to drive the framework of 
understanding the City’s short- and long-term 
strategy and aligning with the City of Riviera Beach 
2030.  This defines your requirements for the key 
metric reporting, workflow process steps and 
approval, and operational considerations within a 
program execution plan. This will ensure 
requirements are clearly documented to evaluate 
performance throughout the contract.   
• Reporting/Dashboards: What decisions and 

drivers will help you make the right decision at 
the right time on a project so that it is impactful. 
What reporting needs is your system required to 
meet? Will you require a dashboard or live 
reports to make important decisions?  
 

• Capital Project Process: What specific business 
processes will you be supporting? Cost, 
Estimating, Scheduling, Documentation, Change 
Management and Project Control, etc. are items 
to be considered?  What is the project stage gate 
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process for approvals?   
 
• Project Assessment: What are the current and 

future program needs?  Together we will ensure 
that the program is the right fit for all CRB 
departments.  This will be accomplished through 
collaborative working sessions with stake holders 
from each group.  Taking a top down approach to 
ensure we develop what is needed and will be 
adopted.  Assure that design is appropriate. 
 

• Project Execution Plan (PEP) – A fundamental 
planning document. It is prepared for all projects 
and is kept up to date throughout the project life 
cycle.  PEP includes an overview of the project 
objectives and scope, the schedule, and costs, 
how quality will be assured, the resources to be 
assigned, communication procedures, risks and 
change management.  Most importantly, this will 
be the responsibility of all project resources, 
owners, designers, construction, procurement, 
and more as needed. 
 

• Deliverable Acceptance Forms – A Deliverable 
Acceptance Form will be included as a cover on 
all projects. This allows our clients to either 
accept or reject each deliverable. If a deliverable 
is rejected, the information will be provided that 
describes the issues so they can be resolved. Any 
subsequent reviews of the deliverable will be 
restricted to the areas that were revised.  
 

• Document Control – Document Control will be 
maintained throughout each project that 
includes project deliverables, status reports, 
meeting minutes, Work Plans, Risk Management 
Reports, Change Requests, Deliverable 
Acceptance Forms, Quality Reviews, and Change 
Notices / RFIs. 
 

• Quality Reviews – There are several levels of 
quality assurance and quality control (QA/QC) 
provided on our projects. Our Project Managers 
review project deliverables before delivery to our 
clients. In addition, members of the client’s 
management team are involved in quality 
reviews of project documents, including but not 
limited to, the project Work Plan, Status Reports, 
Change Requests, and the actual deliverables. 
During a quality review, the QA Manager will 

interview the client to get feedback on how the 
project is progressing and to discuss any 
outstanding issues. A findings and 
recommendations document will be prepared 
after every quality review. 

 
• Status Reports – Project tracking and reporting 

are key components of the project management 
process. The key objective of Status Reports is to 
enable both the client and the project team to 
understand the progress of the project with 
respect to the Work Plan. Status Reports are 
completed on a bi-weekly basis or as requested 
by the client. Bi-weekly conference calls to 
review project progress and to address any 
outstanding issues or risks and mitigation. 
 

• Schedules – PSA will utilize P6 for project 
scheduling.  The approach will be to have 
designers and contractors manage their 
schedules and report back on agreed upon 
increments that are documented in the project 
execution plan.  PSA will roll up the consolidated 
plan and provide CRB with progress, forecasts, 
and risks. 
 

• Risk Management Reports – A Risk Management 
Report is maintained throughout each project 
and list items that could affect the quality of the 
deliverables or the timeline and budget of the 
project. Risks are ranked by category, priority, 
and probability and then addressed. 
 

• Change Requests – During the course of a 
project, it may be necessary to make changes 
that affect the deliverable dates, the contents of 
a deliverable, or the project timeline and budget. 
The need may also exist to eliminate or add a 
deliverable. When any of these events occur, 
regardless of whether they affect the overall cost 
of the project, a Change Request Form is 
generated for signature by the client. Changes 
will incorporate but are not limited to design 
changes that drive cost and schedule impacts.  
These changes will be vetted by the constructor 
also for a full impact when necessary.  PSA will 
keep an on-going log to ensure easy access is in 
place, additionally that process is outlined for 
clarity for all parties.   
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PRECONSTRUCTION SERVICES 
 
Constructability Reviews– PSA will coordinate ALL constructability reviews with the necessary parties from the 
owner, design firm and construction firm.  PSA will ensure that all contract documents are fully developed, and the 
design meets the agreed upon scope of work.  In addition, we will coordinate the entire Constructability review with 
the City and Architect/Engineer.  Prior to the meeting we will ensure that all schedule conflicts, errors, and omissions 
are addressed, to include any design changes. 
 
Progress Meetings – PSA drives progress meetings for all aspects of the project and program.  We will work with the 
owners to set the milestones that meet CRB needs.  We will work with the design and construction firms to develop 
the necessary level of schedule and cost details.  The details will be supported though defined milestones with 
incremental steps to progress against.  The goal will be to keep all departments progress simple to understand to 
ensure that the City understands how much work has been completed vs remaining. 
 
PSA’s IT TOOLBOX: 
(QUALIFICATIONS AND EXPEREINECE LISTED BELOW) 
• LEADERSHIP – Leads, motivates, and directs cross-functional teams in a fast-paced, changing environment; 

strong time management, prioritization, decision making, and conflict resolution skills 
• METHODOLOGY – Implement structured project methodologies with formal tools and approaches.  
• TRAINING – Development of training materials and videos to train on systems and processes to deliver a clear 

understanding of systems and expectations   
 
PSA BUSINESS PROCESS OPTIMIZATION TOOLBOX: 
• PROBLEM SOLVING – Strong critical/analytical thinking and process development skills  
• VISUAL MODELING – Process mapping, flowcharts, as-is/to-be diagrams 
• PROJECT ANALYSIS – Experience bridging the gaps by partnering with stakeholders to utilize business and 

technical background to design solutions that meet business needs 
• SCOPE REQUIREMENTS – Planning, facilitating, documenting business, and technical requirements  
• PROCESS IMPROVEMENT TOOLS – Root Cause Analysis, Value Stream Mapping, and Analytics, Strategy 
• EARNED VALUE MANAGEMENT – Skilled in EVM to track design and construction productivity 
 
Given our experience and approach PSA is the team to deliver the CRB Owner Rep Services in this RFQ  
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ORGANIZATIONAL PROFILE AND PROJECT TEAM QUALIFICATIONS 
Company Profile  
 
PSA Management is an African American owned firm with offices in Texas, Florida, Washington, and Louisiana.   PSA 
is a certified DBE, MBE Company incorporated in Florida in 1994.   PSA is a leader among small companies specializing 
in Program, Project, and Construction Management of capital improvement program projects in the public sector.  
PSA is also a registered engineering company in the State of Florida and Texas and has Engineers, Architects, and 
DOT certified CEI Inspectors on staff. 
 
PSA is currently working on over $5 Billion of CIP projects, either in a PM/CM role in an Owner’s Authorized 
Representative (OAR) role, in Design Build teams or in Construction Management at Risk (CMAR) teams.  
 
Current and completed projects include: 

• City of Riviera Beach Community Redevelopment Agency PM/CM 
• Port of Palm Beach Slip 3 and Berth 17 Projects 
• Port of Palm Beach Parking Garage 
• The School District of Palm Beach County – Capital Outlay Plan 
• Palm Beach County Convention Center 
• City of Orlando Phase 2 Citywide Sidewalks (18 miles) 
• FAMU Law School  
• Orange County History Museum  
• Dallas Museum of Art and Sculpture Garden 
• Otey Place (Paramore Village) Redevelopment  
• Lynx Light Rail System, Central Florida 
• SunRail Light Rail System, Central Florida Phases I and II 
• Southwest Water Treatment Plant – Orlando, Florida  
• Palm Beach International Airport – CMAR Project Management  
• Orlando International Airport numerous OAR projects 
• Orlando International Airport Intermodal Facility (ITF) South Terminal and 

Passenger Drop Off Lobby (PDL) 
• Orlando International Airport Intermodal South Terminal (Landside), taxiways 

and runway connectors 
• Dallas/Fort Worth International Airport Automated People Mover and New 

Terminal “D”  
• Sky Harbor International Airport Automated People Mover and New Terminal  
• Dallas/Fort Worth International Airport Terminal Renewal and Improvement 

Program (TRIP) 
• Dallas/Fort Worth International Airport numerous taxiways, runways, and roadway 

modifications 
• Louis Armstrong New Orleans International Airport 
• Infrastructure and Transportation Studies in Nigeria  
• U.S. Army Corps of Engineers Addicks and Barker Dams, TX  
• George Bush Inter-Continental Airport ITT Tunnel and APM 
• Salt Lake City International Airport APM and Terminal Development 
• Tampa International Airport Consolidated Car Rental and Automated People Mover (CONRAC) 
• Dallas Area Rapid Transit (DART) Technology Kiosks & System Implementation Services 

 



    
 

City of Riviera Beach:  
Owner’s Representative Construction Management Services RFQ 995-20-2 
 

Page | 5  
 

PROJECT AND CONSTRUCTION MANAGEMENT 

Project and Construction Management is the core 
business of PSA.  The company handles all types of 
construction projects covering a wide spectrum of 
building types. These have included infrastructure 
projects (water, wastewater plants, roadways, etc.), 
for airports and transportation projects, museums, 
conference centers, large scale urban redevelopment 
(both public and private), educational facilities and 
school district capital outlay programs. 
 
PSA is a unique company in the construction industry.  
The Company has competed in the open market place 
against the largest companies in the U.S.A. without 
using its minority status and have not only held its 
own, but has grown in both size and stature with its 
client base.  PSA has progressed from being Sub-
consultants to Prime and significant Joint Venture 
partner with many of the national leaders in this field. 
 
As PSA has grown, it has attracted top class personnel 
with diverse backgrounds and skill sets.  This has 
enabled PSA to expand its capabilities and offer 
specialized professional services, which are listed 
below: 
 
Project Personnel 

• Estimators 

• Schedulers 

• QA/QC Manager and Engineers 

• Plan Reviewers, BIM Modelling, Code Compliance 

Reviewers 

• Project Managers, Assistant Project Managers 

• Project Engineers, Assistant Project Engineers 

• Certified Inspectors 

(OSHA/DOT/Civil/Environmental/Mechanical/ 

Electrical/Plumbing) 

• Project Document Controls Managers 

• CEI/Bridge/ITS Inspectors 

• Contract Support Specialist/Survey Party Chief 

• Project Coordinators 

• Dispute Resolution and Forensic Specialists 

• Organizational Change Management 

 
 
 

Project Control and Documentation 
• Procurement Policies & Procedures Manuals 

• RFP/RFQ/Design Build Packages 

• Project advertisements 

• Standard Terms and Conditions 

• Compliance Documentation Requirements 

• Addenda’s, Bid Sheets, Sign in Sheets, Selection 

Criteria Score Sheets 

• Local, State, Federal Compliance Requirements 

• Design Criteria 

• Project Contracts 

• Insurance and Risk Management Requirements 

• Minority Participation Pre-Qualification and 

Guidelines 

• Subcontractor Pre-Qualification 

• Safety Manuals 

• QA/QC Plan 

• Notice of Commencement, Notice to Owner, Lien 

releases  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



    
 

City of Riviera Beach:  
Owner’s Representative Construction Management Services RFQ 995-20-2 
 

Page | 6  
 

Project Services 
• Budget Estimates and Cost Control 

• Pre-Bid, Pre-Construction and Construction Agendas and Minutes 

• Project Schedules – Pre-Con, Construction, Submittals, Permitting 

• Facility Condition Assessments 

• Owner Direct Purchase System 

• Contractor Controlled Insurance Program (CCIP) 

• Value Engineering and Value Management 

• Planning and Life Cycle Cost Analysis 

• Bid Packages, Work Scopes 

• Guaranteed Maximum Price (GMP) documentation preparation/review 

• General Conditions documentation preparation/review 

• Performance and Payment Bond requirements, review, and tracking 

• Minority Coordination & Reporting 

• Plan Reviews, Constructability Reviews, Conflict Reviews, BIM Reviews, Code Reviews 

• QA/QC Reviews 

• QA/QC Testing and Inspections (FDOT Highway/Bridge) 

• Submittals Review and Tracking 

• Request for Information (RFI) review and tracking 

• Architects Supplemental Instruction (ASI) review and tracking 

• Change Order Documentation, Review and Tracking 

• Dispute Resolution and Forensic Document Analysis 

• Construction Inspection/CEI Services 

• Monthly Report Preparation 

• Cost Management, Pay Applications and Budget Reconciliation 

• Phasing Plans, Resource Loaded Schedules, Punch Lists 

• Community Outreach 

• Close Out Documentation, Certificates of Occupation, Maintenance and Warranty Manual 

 

 



    
 

City of Riviera Beach:  
Owner’s Representative Construction Management Services RFQ 995-20-2 
 

Page | 7  
 

Project Team Qualifications  

PSA’s record shows we are qualified to perform the Scope of Services as an Owner’s Representative in Program, 
Project and / or Construction Management Services for the City of Riviera Beach.  We are experienced to deliver not 
only the scope in this RFQ but well beyond.   

To illustrate our teams experience and qualifications please see the below the beginning of our teams proposed RACI 
(Responsible, Accountable, Contributors, and Inform).  The RACI will establish ACCOUNTABILITY and be updated at 
project Kick-off with the Project Community.  The best part about the PSA experience is that the City will get no less 
than forty years of combined experience from the person Responsible and Accountable for each scope item 
requested in the RFQ.  This will ensure our continued effort to grow City of Riviera Beach’s local knowledge through 
our mentorship programs.   
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3.2.1 Pre-Construction Services: 
Constructability Reviews 68 A R
Design Review 68 A R
Scheduling 40 A R
Cost Estimating 64 A R
Project Execution Plan 47 A R
Change Management 47 Team A R
Reporting - (Weekly and Monthly, or ad hoc) 47 A R

c. Analyze project data 47 A R C C
d. Design progress meetings 68 A R
e. Pre-qualifying contractors and evaluation 68 A R

3.2.2 Bidding and Award Services. 
a. Attend pre-bid meetings 68 A R
b. Review addenda 68 A R
c. Assist City evaluating responses to the proposals 50 A R

d. Assist in crafting contract language and/or documents 68 A R
3.2.3 Construction Services 

a. Coordination between Project Community 65 A R
b. Meeting Minutes 58 A R
c. Assist City with direct purchase of items (if required) 65 A R
d. Quality Inspection 55 A R
e. Construction progress meetings 65 A A R
f. Progressilestones &  track quantities and progress photos 64 A R
g. Weekly status reports 68 A R
h. Scheduling 40 A R
I. Tracking system construction records 64 A R
j. City’s representative - construction phase 68 A R
k. Site Visits w/ design consultants 68 A R
l. Manage project non-compliance 68 A R

  m. Expert for correcting deficiencies or defects 68 A R
n. Document Control permits and monitor compliance 55 A R
p. Review construction materials testing 55 A R
q. Manage, Review and action on contractor’s submittals 58 A R
r. Respond to RFIs 68 A R
s. Oversit for testing requirements 55 A R
t. Scope Management 68 A R
u. Monitor construction noticing requirements 55 A R
v. Change Order Requests 47 A R

  w. Review contract document changes and permits 68 A R
  x. Claims related to the project 47 A R
  y. Field visits, observations and demonstrations 55 A R
  z. Manage Closue Punchlist 55 A R
  aa. Review the contractor’s guarantees and warranties 55 A R

3.2.4 Close-Out Services 
  a. Develop and manage substantial completion criteria 47 A R
  b. Assist in oordinating final inspections 68 A R
  c. Assist the City in reviewing as-built drawings 55 A R
  d. Final pay requests, release retention, and COI 47 A R
  e. Manage filing Notice of Completion City 55 A R
  f. Provide Construction Management files to the City 68 A R
  g. Review contractor’s record drawings, operations and 
maintenance (O&M) instructions and all other close-out 
documentation

55 A R

  h. Coordinate any startup requirements 55 A R
  I. Warranty guarantees, inspection, and one-year warranty 
review 

55 A R

  j. Compile Operations and Maintenance Manual 68 A R
3.2.5 landscape conditions at various sites improvements  55 A R



    
 

City of Riviera Beach:  
Owner’s Representative Construction Management Services RFQ 995-20-2 
 

Page | 8  
 

Key Personnel  
 

Chris Hassall 
Program Director 
Chris has been a registered 
architecture since 1973. 
He also has years of 
experience with program, 
project, and construction 
management in 
design/build contracts 

from design, preconstruction, procurement, and 
project closeout.  His experience includes working on 
multi-project programs and specialized in working for 
public clients in the US.  He has pioneered the use of 
Value Management Techniques in order to right-size 
all functional areas and maximizing value with 
accurate Life Cycle Analysis of capital programs, In 
1990, Chris founded CH-MS Architects, which was 
ranked first in three Design-Build RFP’s in Palm Beach 
County, Florida. He also founded Academy 
Associates, which introduced turn-key school delivery 
in Florida with design/build/lease.  His varied career 
has spanned three continents and nearly every type 
of architectural and construction project.  His has 
played important roles in many Program 
Management assignments throughout the USA with 
Program budgets ranging from $500m to $3b.  He has 
been involved in all aspects of Program Management 
from Land Use Feasibility Studies, Financial Forecasts 
and Budgets,  Estimating and Master Scheduling, 
Design Reviews, Life Cycle Cost Analysis and Value 
Engineering, Contract Procurement Policies and 
Procedures, Contracts and Subcontracts, Contract 
Awards, Construction Management, Project Controls, 
Construction Administration, Job Site Supervision, 
Project Reporting, DBE/WMBE/MBE Minority 
Participation Programs, Public Outreach, Media 
Management, Warranty, Close Out and Long term 
Maintenance Planning.  
 
Over the years Chris has used many software 
programs and has developed many project specific 
spreadsheets and program adaptations for software 
programs such as AutoCAD, Prolog, Primavera, Lotus, 
Microsoft PM, and more.  He embraces the use of 
technology in sharing information with web-based 
applications that have revolutionized the way that 
communications now take place in the Construction 
Industry. 
 

Jennifer Raimo 
Senior Program Manager  
Ms. Raimo has over 25 
years working on a variety 
of construction projects 
from for commercial and 
public capital programs.  
Throughout her career 

she has had project involvement from pre-
construction, construction to project closeout.  She 
poses extensive experience in all facets of projects to 
include management of multiple projects 
simultaneously and competency with tools such as 
schedule claims review, investigation, and dispute 
resolution.  Her experience is in all aspects of program 
management controls (Cost, Scheduling, Document 
management, procurement, and risk).  Expert user of 
Oracle P6, Microsoft Project, BIM 360 Plan.  A taste of 
her skill set includes enterprise level schedule 
creation and maintenance. Performing and 
mentoring new scheduler resource, cost loading, 
change management, claims analysis, claims 
investigation and resolution. All aspects of project 
management to include coordination with architects, 
engineers, and consultants. Obtain and review 
subcontractor change estimates. Issue general 
contract change orders and follow-up for approval, 
shop drawing and submittal approval with design 
team project documents. 

Don Corthell 
Senior Construction 
Manager  
Mr. Corthell is a seasoned 
Construction Manager 
with over 25 years of 
experience building office 
buildings, medical offices, 

civil infrastructure including roads and bridges, and 
airports. He has a special competence as an Owner’s 
Representative with vast experience for construction 
in all its facets.  He has worked as a tradesman, is a 
small business owner, a licensed building contractor, 
and possesses a long suit for leadership qualities 
which lead to transformational change. He possesses 
the hard skills and experience required to perform 
any type of construction, it is perhaps his soft-skills 
and leadership capabilities that truly sets him apart; 
building and managing teams of people is his calling. 
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Jay Mobley 
Senior Project Controls 
Manager 
Mr. Mobley has over 22 
years of experience in 

design/construction 
project services programs 
and projects.  In his career 

he has led civil, infrastructure and facilities projects 
overseeing Quality, Project Controls, Document 
Control, and Project Management System 
Implementations.  During his tenure in project 
controls he filled many roles to include cost 
estimator, scheduler, and project controls manager.  
He also has worked with public and private 
organizations to develop technical requirements, 
scoring criteria, and qualifications for procurement.  
In addition, he has worked on many public storm 
water drainage, water utility and Park & Recreation 
projects.  Jay brings true Organizational Change 
Management through collaboration in delivering data 
driven results with his experience in business process 
optimization.  This gives him a unique viewpoint, as to 
what is important to a business.  A critical thinking 
business professional, with an in-depth knowledge of 
multiple industries and experienced in many facets of 
projects.  

 

Choung Dang 
Lead Scheduler 
Mr. Dang has over 18 years 
of experience in 
engineering        and 
construction, with more 
than a decade devoted to 
Project Controls 

Management and CPM Project Scheduling.  He has 
overseen multiple construction projects, ranging 
from mid-to-complex, and has been a key component 
to ensuring timely delivery for several projects with a 
construction value of over $5B. Projects under his 
supervision spread across the market from 
government contracts to private sector-based 
projects and from energy projects to construction 
projects.  Chuong shows a deep passion on how to 
manage a project within a program from start to 
finish. His involvement with the management team 

includes but are not limited to accounting, 
procurement, BIM, scheduling, QA/AC, safety, and 
final close-out processes. He has also been involved 
in various types of capital projects including but not 
limited to airports, roads/bridges, educational 
facilities, and water treatment/sewage plants. 

 

Mahendra Modi 
Lead Cost Estimator 
Mr. Modi has 42 years of 
experience in the 
construction industry.  He 
holds a bachelor’s degree 
in civil engineering and has 
held various positions in 

his career, including Estimator, Project Manager, Civil 
Engineer, and Director of Field Operations.  His 
expertise extends to planning, design, and 
construction; budgets; estimating; CPM and Bar Chart 
scheduling; purchase orders and change orders; and 
cash flow controls. 
 
 

Mohammed Elway, Ph.D., 
P.E.  
Quality Assurance, and 
Inspection 
Dr. Elway is a renowned 
professional engineer with 
over 30 years of solid 
diversified technical and 

managerial experience. He has worked with some of 
the world’s top-ranked engineering and construction 
firms on the design, construction, design-build, CM, 
EPCC and O&M ranging from small to mega 
infrastructures and facilities projects for public, 
private and military clients in the USA and overseas. 
The projects include airports, rapid transit and LRT, 
highways and bridges, military facilities, seaports and 
marine works, water and wastewater plants and 
networks, stormwater drainage, residential and 
commercial land developments, convention centers, 
theme parks, lake restoration and dredging, earthen 
dams, mining waste disposal facilities, environmental 
audits, domestic landfills, groundwater modeling, etc. 
In addition to all his experience, Dr. Elway is also a 
PMP trainer. 
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Phaedra Tillman 
Document Control 
Specialist  
Ms. Tillman’s been 
instrumental in managing 
client meetings and 
assisting the team in 
administration addressing 
RFIs, budgets, cash flows, 

project schedules, project organization and 
communication charts. This in turn allows for relevant 
project information be communicated to the client 
and project team to ensure client’s needs are met in 
a timely and cost-effective manner.  In addition, she 
will be performing the following duties, issue and 
track contracts, letters of intent, maintain contract 
execution tracking log.  She also assists the PM in the 
review of Contractor quotations; provide database 
updates/client progress reports bi-monthly and 
monthly as requested; assist with the creation and 
tracking of complicated change orders; and assist to 
coordinate and prepare all closeout documentation 
for multiple projects. 

Pam Ervin-Davis 
Outreach | Minority 
Compliance Manager  
Ms. Ervin-Davis is a leader 
for DBE outreach and 
compliance efforts for this 
project. Working in 
concert with the team, she 
will develop and execute a 

comprehensive subcontracting and community 
engagement plan. She will provide oversight of the 
team’s compliance efforts and capacity building 
initiatives and outreach with local minorities to 
further recruit, train and build the City of Riviera 
Beach’s local presence in Project and Construction 
Management Services.  

 

Kena Brown  
Minority Outreach 
Coordinator  
Subcontractor  

Ms. Brown is a local 
Licensed Community 
Association Manager.  
She has built a back-

ground in building the minority community by 
providing the direction and define job tasks with 
employees. A few of her exceptional abilities include 
evaluate bids from contractors and develop 
specifications, possessing good management and 
organizational skills, and the ability to hire, train, 
discipline, and motivate employees for better 
performance. In addition, she brings flexibility to the 
team in being able to provide project accounting, 
budget planning and financial reports, and a 
knowledge of general business management 
techniques and general business practice.  
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T.L. Wingate  
Project Executive 
(Non-Billable) 

Mr. T.L. Wingate began 
work in the construction 
field at the young age of 12 
years old. He became a 
Certified General 

Contractor in the state of Florida in 1984, at the age 
of 22. His years of experience in working with private 
clients, construction firms, and governmental 
agencies in various positions as prime contractor, 
sub-contractor, partner, and construction 
management, has shaped his perspective and 
expertise of the construction industry.  

For over the past 35 years, Mr. Wingate has been 
President/CEP of his family owned and operated 
construction company. Mr. Wingate is well known by 
his colleagues and the community where he lives and 
works, as a leader in the construction industry. He 
exemplifies his great leadership skills while 
maintaining a reputation of honesty and integrity, 
both personally and professionally.  

 

 
 
 
 
 

WINGATE CORPORATION 
 

 

 

 

 

 

 

 
 
 
 
 

Patrick Aliu 
Project Executive  
(Non-Billable) 

Mr. Patrick Aliu is the 
founder, president, and 
CEO of PSA Constructors, 
Inc. with more than 
twenty-five years of 

experience in planning, architectural, construction 
management and program management in 
educational, airport, hospitals, industrial, justice 
facility, and commercial residential/mix-use 
development project management.  
 
Mr. Aliu has held various responsible positions before 
establishing PSA, coming through the ranks as 
planner, project architect, project manager, and 
project director. He also served as general manager 
of a firm where his responsibilities included business 
development, contract negotiation/execution, fee 
negotiation, joint venture negotiation with other 
firms, project management, and personnel hiring at 
all levels. He has hand selected the top-notch team 
for the City of Riviera based on their ability to be 
accountable and deliver capital programs, and more. 
 
 
 

EXECUTIVE OVERSIGHT COMMITTEE 
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Organizational Chart  
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AFFIRMATIVE ACTION and M/WBE, LOCAL and 
SBE PARTICIPATION 
 
Affirmative Action Plan 
PSA Management Inc. is committed to recruiting and 
advancing qualified minorities, women, persons with 
disabilities, and covered veterans. Affirmative actions 
include training programs, outreach efforts, and 
other positive steps. These procedures should be 
incorporated into the company's written personnel 
policies. PSA also encourages our subcontracting 
firms to adhere to these same guidelines when 
participating with our team on projects. 
 
Statement of Policy 
It is the goal and commitment of the PSA Team to 
ensure, in accordance with the Owner’s criteria, that 
M/WBE, Local and SBE firms are given the maximum 
feasible opportunity to participate in the award and 
performance of contracts, and that they perform 
useful business functions according to custom and 
practice in the industry. On each project, the PSA 
Team commits to: 
• Communicate available M/WBE business 

opportunities, 
• Provide subcontract opportunities with work 

scopes tailored to accommodate identified 
capacities within the small and disadvantaged 
business community, and 

• Track M/WBE utilization results. 
 

M/WBE, Local and SBE Participation 
PSA is a certified MBE firm and has provided 
Construction and Program Management at a national 
level to governmental agencies such as Airports, 
Municipalities, Transportation, Historical 
Restorations and Public Transit Authorities.  It is our 
overall objective to apply our expertise and lessons 
learned from our experience.   We are committed to 
maximizing the use of Wingate Corporation, LLC, a 
certified MBE firm, that will provide estimating and 
field inspections.  Together, we will see to it that you, 
the client, will receive exceptional service from our 
combined team as we unveil the seven (7) step 
approach delineated below: 

 

 
Mentor Protégé Program 
PSA has committed to mentoring Kena Brown who is 
a local sole proprietor of Riviera Beach that provides 
public relations.  This is a great opportunity to mentor 
a company that is looking to build capacity in their 
area of expertise, and it will also assist the PSA Team 
in providing information to the local and surrounding 
communities. The areas of focus will include the 
following: 

Mentor 

The Mentor firm will be required to meet with the 
Protégé on a regular basis. Mentors should train their 
Protégés to accomplish the following: 

• Set targets for improvement  
• Set timetable for meeting those targets  
• Assist with Protégé’s business strategies  
• Assist in evaluating the outcomes  

1. IDENTIFYING 
• Local Databases  
• Trade Associations 
• Advertising 

 
2. CULTIVATING  

• Stakeholder Communication  
• Relationship Forums 

 
3. PACKAGING  

• Capabilities 
• Interest 
• Bonding Capacity 

 
4. BIDDING 

• Early notice  
• Staggered bids 

 
5. HELPING  

• Paperwork 
• Pay applications 

 
6. MONITORING 

• Reporting 
• Feedback 

 
7. RECOGNIZING  

• Celebrations 
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• Assist in development of the Protégé’s Business 
Plan 

•  Regularly review their Protégé’s business and 
action plans  

• Monitor their Protégés' key business indicators, 
work in progress and recent bids.  

Protégé  

The Protégé’s responsibilities include, but are not 
limited to the following: The Protégé has been in 
business a minimum of one year and has 
demonstrated reasonable business  

• Identify operational weaknesses  
• Attend meetings scheduled by Mentors  
• Provide Mentor with company’s business profile 

(accomplishments, certifications, current work-
in-progress, current capacity, and location)  

• Make every reasonable effort to implement the 
business decisions that are discussed in regular 
meetings 

• Take the initiative to request whatever additional 
assistance they may need to address significant 
business issues. 

Communicate Available Opportunities 
To provide the maximum amount of M/WBE 
participation, it is imperative that the PSA Team 
communicate all the project opportunities. The PSA 
Team, through community outreach, will encourage 
involvement of M/WBE support agencies, M/WBE 
contractor’s associations, M/WBE supplier 
organizations and M/WBE assistance centers in 
getting the word out to potential M/WBE firms.  The 
“Good Faith” effort will include, but may not be 
limited to: 

• Advertising in local newspapers, 
• Putting plans and specifications at 

traditional locations,  
• Inviting M/WBE firms to pre-bid meetings 

and other appropriate meetings, 
• Mailing/faxing/emailing pertinent project 

information to all M/WBEs in  
databases, 

• Reach out to M/WBEs in the database prior 
to scheduled pre-bid meetings, 

• Providing on-going technical assistance as 
needed, 

• Working to resolve any issues before they 
arise, and 

• Following up and documenting all M/WBE 
correspondence. 

 
The following is the PSA Teams Outreach Plan: 
 
• Publicize all upcoming opportunities and 

ensuring M/WBE firms have adequate time to 
review and ask pertinent questions about the 
projects.  
 

• Evaluate the firms’ capacity and skill level, 
financial strength, and bonding capabilities of the 
M/WBE firms soliciting work on the project. 

 
• Facilitate the partnering of M/WBE capabilities 

with project requirements for the purpose of 
maximizing M/WBE participation on the project. 

 
Scopes of Work Tailored to M/WBE Capacity 
In an effort in building capacity, the PSA Team is 
committed to assisting qualified M/WBE firms in 
bidding on opportunities by ensuring they have 
sufficient time to prepare bids with delivery 
schedules.   Our team will review all packages to 
ensure scopes have been broken down for more 
inclusion from smaller firms.  When meeting with 
M/WBE firms the PSA Team will provide the following 
services:  
1. Define the areas of challenges for the firm,  
2. Work to provide technical assistance or training 

in areas of deficiencies to build capacity.  
3. Identify areas of training and workshops that can 

be provided by local organizations. To implement 
this effort the following steps shall be taken: 

• Allow M/WBE firms adequate time for 
preparation of the quotations, 
quantities, specifications, and delivery 
schedules. Assistance with certification 
Counsel and discuss subcontracting 
opportunities with qualified M/WBEs.  
Assist them if necessary, to refine their 
quotations and fully understand their 
offer. 

• Ensure that M/WBEs receive assistance 
in administrative matters when needed. 

• Ensure that M/WBEs are paid in a timely 
manner. 

 
After having identified M/WBE firms that are 
certified, experienced and financially qualified to 
perform various segments of work through the 
outreach effort, the next step is to match those 
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M/WBE business enterprises to the opportunities 
that exist within the framework of the project.  This 
will be accomplished by the following: 
• Break down scopes of work into packages that 

accommodate the M/WBE firm’s capacities. 
• Make M/WBE goals an integral part of the 

construction bid packages and encouraging the 
use of second-tier M/WBE subcontractors. 

• Encourage joint ventures or associations 
between non-M/WBE owned companies and 
M/WBEs. 

• Encourage joint ventures or associations 
between M/WBE owned companies.  

• Consider M/WBE firms for services needed by 
the Prime Contractor. 

 
Tracking M/WBE Utilization Results 
To complement the efforts in stimulating interest and 
evaluating the capabilities of M/WBE, Local and SBE 
firms, the PSA Team will: 
• Designate our Diversity, Equity, and Inclusion 

Manager to be responsible for program 
compliance and utilization of M/WBE and SBE 
firms.  The PSA team will adhere to the 
information outlined in Procurement Ordinance 
Sec. 10-301. 

• Communicate project opportunities to potential 
M/WBE subcontractors by direct contact, 
advertising in appropriate newspapers, and by 
conducting monthly public meetings during the 
pre-construction phase of the project.  The 
agenda of these meetings will encompass 
descriptions of packages, timing, and joint-
venture or association opportunities. 

• Ensure that qualified M/WBE firms are included 
in bid solicitation lists and receive written notices 
of bid packages. 

• Ensure that bid packages are structured by size, 
tasks, and quantities to facilitate maximum 
participation by certified M/WBE firms. 

• Require written documentation during the 
procurement phase from all prospective non-
M/WBE subcontractors attesting to local M/WBE 
solicitation. 

• Ensure significant M/WBE participation by major 
subcontractors as a condition of bidding the 
project.  This should encourage the formation of 
associations with M/WBE firms for satisfaction of 
M/WBE goals.  There could also be combinations 
of M/WBE firms and non-M/WBE firms to obtain 
the required percentages. 

• Ensure that all contractors, subcontractors, and 
sub-subcontractors include language in their 
contracts that will promote compliance with 
M/WBE participation requirements and address 
steps to ensure inclusion of M/WBE and women 
business enterprises in the job bidding process. 

• Develop and maintain monthly records showing 
number of M/WBE firms solicited, M/WBE 
companies selected, current percentage of 
M/WBE participation, M/WBE composition of 
every firm’s labor force, and change status from 
last report. 

All subcontractors will work with the PSA Team’s 
Diversity, Equity, and Inclusion Manager in 
implementing their M/WBE Utilization Plan and 
submittal of monthly compliance reports of 
participation to provide to the Owner.  
 
PSA Team’s Dispute Resolution Approach: 
• Any issues will be discussed verbally among the 

parties affected.  This may include a party or 
parties who were not initially involved in the 
issue.  Each participant in this discussion must do 
the following: 
a. Determine if their position has merit for the 

success of the project or if the issue has 
become personal. 

b. Offer at least one compromise to their 
position toward resolution of the issue. 

• If resolution does not occur, each participant 
will document their position and the reasons 
for that position.  This document will then be 
forwarded to all other parties for review. 

• If resolution does not occur, then all 
documentation will be forwarded to the next 
level of management for all Project Team 
members.  Upon review by all Team 
members, a meeting (may be via telephone) 
will occur to resolve the issue. 

• If resolution does not occur at this meeting, 
each representative will document their 
position and the reasons for that position.  
This information, along with the original 
documentation, will be forwarded to each 
Project Team member’s next level of 
management.  This management level will 
then follow the same procedures toward 
resolution of the issue. 

• If no resolution can be reached the highest 
level of management for each Project Team 
member, the first step is mediation, 
followed by arbitration if necessary. 
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APPROACH TO SCOPE OF WORK  
PROJECT APPROACH 
 
Our culture at PSA Management is committed to the highest level of ethics, compliance, transparency, 
safety, and quality.  In addition, we are driven to provide innovative and sustainable solutions for capital 
programs in all aspects of Project and Construction Management.  In addition, we approach every project 
by supporting a view of diversity, inclusion, and responsibility.  Given our companies culture this sets PSA 
up for success with how closely we are aligned with the City of Riviera Beach’s Mission Statement, 
providing excellent customer service, progressive leadership, and accountable stewardship.  
 
The PSA team will provide exceptional resources to manage projects in a manner that is consistent with 
the scope to deliver a program via Best in Class projects.  PSA strongly believes that open lines of 
communication to all involved stakeholders coupled with a solid project approach is key to the successful 
completion of this contract. PSA has worked on numerous similar assignments as shown previously in our 
Firm’s Experience.  We have become accustomed to being staff augmentation for our Public Clients and 
affording them an exceptional level of protection and professional care while creating a one team 
environment with owners, designers, and constructors.  We put our Client’s interests above our own and 
are fully cognizant of the need to act professionally, ethically and above all effectively at all times.  This 
results in the City’s focus to be the best waterfront City in which to live, work, and play. 
 
Owner’s Representative – Construction Management Services 
 
The PSA Team will work on a collaborative basis to maximize the efficiencies of the various companies 
and services and to ensure that the City’s best interests is always served.  There is no substitute for 
experience and delivery on a design or construction project beyond PSA.  The PSA Team has the 
experience and will create a teamwork approach based on professional respect which will be performance 
based and instill a high level of competency and excellence by all involved. We will create a roadmap for 
success and expect all team members to embrace it and give us their buy-in.  Everyone will be accountable 
and given the support, they may need to succeed.  We do not set up people to fail – just the opposite.  
We make sure they have the resources they need and can achieve what needs to be done.  We succeed 
as a team based on the individual value that each member brings to the table.  It is our job to maximize 
this potential into a great project! 
 
With reference to the future of Riviera Beach as 
set out in Riviera Beach 2030, the PSA Team is 
ideally suited to meet your needs.  Here are just 
some of our differentiators: 
 

1. Immense local knowledge from our 
PM/CM role with the City of Riviera Beach 
(CRB) 
 

2. PSA has been involved in many projects in 
Palm Beach County, these include the 
port, school Board, airport as well as other 

types of projects included in the Capital 
Improvement Plan – 2020 to 2025. – such 
as a Comprehensive Master Parking Plan, 
dredging, new berths and slips, 
underwater inspection, Environmental 
permitting, and Major Utilities work. 

3. PSA assisted the Dallas Area Rapid  Transit 
agency (DART) in the selection and 
implementation of an Information 
Technology System and nationwide, PSA 
has become one of the leading exponents 
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of systems implementation for major 
Public Clients of many types of software 
and hardware program systems.  As 
technology has become an integral part of 
all services, PSA has been at the cutting 
edge of its use and implementation. 

4. Senior members of our PSA Management 
Team that will be participating in the 
services for the City of Riviera Beach have 
designed and built City Halls and Public 
Safety Buildings – very similar to the 
buildings included in the 2030 CIP. 

5. Many of our large-scale construction 
programs have a considerable amount of 
underground, water mains, sanitary 
sewer, and utility work.  The PSA team 
includes engineers with vast experience 
of this type of work (with Bechtel and 
AECOM) and we have our own QA/QC 
Managers and Civil Engineering 
Inspectors (CEI) specifically trained and 
experienced in all aspects of major civil 
works and the close coordination needed 
with Utility Companies. 

Project Startup 
As we begin to provide the Owner’s 
Representative/Construction Management 
services we must understand your ongoing 
procedures as well as the schedule and budget. To 
help us come to the proper understanding, we will 
undertake several initial actions including the 
following: 

• Review specs and create QA matrices 
(master and individual projects) 

• Review written procedures, which clearly 
define line of communication, authority, 
responsibility, and accountability. 

• Review the master schedule reflecting the 
beginning and completion date for each 
action from initial concepts through final 
completion. 

• Review the master budget reflecting the 
amount and source of funds for each 
project. 

 
Scheduling 
 
The PSA Project Management Team will employ 
Primavera P6 Software for the overall master 
project scheduling including: 

• Master Schedule – with separate logic 
networks for design, owner interface, 
agency review, permitting, bidding, 
award, procurement, milestone 
construction phase activities, close-out, 
move-in, and post occupancy evaluation. 
 

• Critical Path Method Construction 
Schedule – to address subcontractor 
construction activities, coordination, 
duration, and logic required to achieve 
the occupancy date.  We will require that 
the contractor adopt, modify, and update 
the CPM schedule, which will then be 
monitored closely during construction. 
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• Submittal/Material Expediting Schedule 
– we will require that the contractor 
prepare and distribute this schedule to 
each trade-contractor to facilitate 
submittals, material procurement and the 
delivery process.  
 

• Look Ahead Schedule or Short Interval 
Schedule – we will require that the 
contractor prepare and update this 
schedule at weekly intervals.  The Look 
Ahead Schedule is used to coordinate the 
work of affected subcontractors at weekly 
job-site meetings. 

 
• Transition Schedule – we will prepare this 

schedule at the mid-point of the 
construction phase to coordinate owner, 
user and contractor activities involved in 
building commissioning, turnover, and 
move-in. 
 

Our construction project manager will closely 
manage the CPM schedule, monitor performance, 
and update the master schedule weekly.  We will 
proactively evaluate the master schedule to 
determine if there is any work slippage, not in a 
matter of weeks, but in a matter of one or two 
days.  When a slippage is observed, we will 
immediately act.  By intensely focusing on small 
problems and solving them quickly, large 
problems will be avoided.  The result will be on-
time performance.   
 
Quality Control 
 
Quality Control is an essential part of project 
management.  A Quality Control Program is 
formulated by PSA at the start of the project and 
continues through to job completion.  We will 
work closely with the City and the Architect/ 
Engineer to determine the desired level of quality 
and then assure the procurement of the materials, 
fabricators, and subcontractors capable of 
meeting the quality requirements.  We conduct 

quality meetings 
with the general 
contractor and 
affected 
subcontractors 
before and after 
award. We 
employ mock-ups 
to establish 
quality standards 
before actual 
construction work is commenced. We provide full 
time field supervision to assure compliance with 
specifications and we insist on the use of qualified, 
local subcontractors with good track records. 
 
The Project Managers and their staff are 
responsible for overseeing the inspection of shop 
fabrication and field installation.  Where 
appropriate, materials and fabricated items are 
inspected at the shops or plants of the 
manufacturers and again on site to assure that all 
materials are satisfactory before installation. 
 
A day-to-day check of a new trade’s first output 
will be scrutinized closely by the appropriate staff 
so that the expected level of workmanship is 
established from the outset.  Field representatives 
of material manufacturers are called upon when 
needed to provide first-hand instruction to the 
contractor’s personnel and additional inspection 
of the installation of their products. 
 
PSA will provide the leadership that will enhance 
project quality by recommending and 
implementing effective policies/procedures and 
by designing and overseeing a project inspection 
and audit system. 

 
Our quality assurance system will emphasize 
preventive rather than remedial measures to 
support the concept of building quality directly 
into work. The main features of the quality 
assurance systems are: 
 
• Constructability review performance 

Our quality 
assurance system 

will emphasize 
preventive rather 

than remedial 
measures to support 

the concept of 
building quality 

directly into work. 
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• Planning, Preparation, and use of standard 
field procedures, and 

• Selective assignment of construction services 
personnel. 

 
Material testing, whether in the plant or the field, 
is coordinated with our field staff.  PSA’s constant 
monitoring of all construction products and 
frequent testing procedures assures the highest 
quality at little expense and without schedule 
delay.  Subcontractors are required to provide 
adequate protection of previously installed work.  
Our on-site representatives strictly enforce these 
requirements.  We maintain a running punch-list 
and require that items of work be completed prior 
to the next bi-weekly inspection so that punch-list 
items do not pile up at the end of the job. 
 
Value Engineering, Value Management, and 
Constructability Review 
 
Key areas of expertise that distinguish PSA are 
Value Engineering and Constructability Review to 
optimize value, avoid change orders, assure 
quality, and keep projects on schedule and within 
budget. We will draw upon our team’s in-house 
cost estimating and scheduling resources to 
develop a realistic budget and schedule.  At each 
design phase we will conduct phase appropriate 
value engineering and constructability reviews of 
work in progress.  We will draw upon the expertise 
of our teams’ engineering resources for critique of 
civil, electrical, structural, mechanical, and 
environmental design.  
 
Budget Estimating - PSA’s estimating resources 
are particularly comprehensive because our 
Project Managers and Estimators work as a team.  
We test our estimating ability against the 
competitive marketplace frequently due to the 
fact that we maintain a complex at-risk workload.  
Our bidding pool of subcontractors has proven to 
be both competitively priced and technically 
qualified. 
 

Budget Validation - After reviewing the budget 
and the design information, PSA will explore 
alternatives and the impact on cost, schedule, and 
quality.  We will relay this information to our 
database of costs and to our current experience of 
prices.  We will also interface with our trade 
subcontractors and suppliers to provide input for 
the detailed budget estimate.  This estimate will 
be categorized by function within each 
construction area and will be accompanied by a 
list and explanation of all qualifications and 
assumptions.  After discussion and appropriate 
modification, this estimate will be established as 
the base line for measuring projected costs as the 
design develops further. 
 
All estimates will be supported by a narrative 
description of qualifications and assumptions.  
General Conditions, Contingencies and Fees will 
be defined as separate line items.  Any significant 
changes or issues which could impact budget, 
schedule, quality, or operating performance will 
be noted for discussion and final agreement by the 
Client.  
 
Value Engineering - Value Engineering is a 
systematic pre-construction service that PSA will 
provide to the Client to produce the optimum 
project design within the budget.  To be most 
effective, it should be planned and scheduled early 
in the design phase, prior to the completion of 
conceptual/schematic design (30%) if possible.  
However, the Value Engineering study may be 
conducted concurrently with the constructability 
review or performed as a separate review.  PSA 
has extensive experience in Value Engineering and 
the staff to conduct a formal Value Engineering 
study. Approximately 80% of the cost of a project 
is generated by 20% of the construction elements, 
and we focus our efforts on those items. This 
effort is intended to ensure that the Client receives 
the highest value in terms of materials and 
maintainability.  A growing feature of most 
projects is Green Certification and the integration 
of energy saving systems and processes.  Value 
Engineering is not Value Elimination – it is 
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imperative that Life Cycle Cost analysis is carried 
out over the entire life of a system, material, or 
assembly to determine a true value comparison.  
Value Engineering can include looking at higher 
initial capital costs and then amortizing that cost 
over its useful life.  A good example of this has 
been the introduction of low energy and LED 
lighting – the initial costs are higher but use 85% 
less electricity.  This needs expert and on-going 
analysis as the technology improves and the costs 
come down. 
 
Constructability Reviews - An integral part of The 
PSA Team’s cost control process is the 
implementation of constructability reviews.  
Constructability reviews are comprehensive 
evaluations that are used to eliminate gaps, 
overlaps and omissions in all current project 
documents.  The reviews also assure that notes, 
details, and specifications are clear and accurate.  
Utilizing this process reduces unnecessary 
expenses and provides the Owner with the lowest 
responsible cost for the project. 
 
Gaps are areas in the documents in which needed 
information is missing.  Overlaps are items that are 
shown on the documents more than once relative 
to different bid packages. For example, both the 
HVAC drawings and the electrical drawings show 
motor starters for the air conditioning equipment.  
Omissions are items left out of the documents 
completely.  For example, no motor starters are 
shown in the documents, so neither the electrical 
nor mechanical Subcontractors include the cost in 
their bids. 
 
During the construction-planning phase, The PSA 
Team will conduct constructability reviews of the 
design.  Constructability review meetings will be 
led by the Construction Manager.  At these 
meetings we will check all details and section 
drawings for gaps, overlaps and omissions.  
Specifications will be reviewed for completeness 
and accuracy as well as their coordination with the 
drawings.  Even though the reviews are concerned 
with technical accuracy of the documents, they 

also ensure the utilization of the best methods for 
constructing the project.  This aspect of the review 
may become closely linked to the value 
management process. 
 
An incomplete review that does not thoroughly 
consider all aspects of the documents may create 
major scheduling and cost problems during both 
design and construction.  Therefore, the forms 
used to document review comments should be 
standardized to ensure that each comment is 
accurately conveyed to the Design Team and is 
tracked and verified as having been resolved or 
incorporated into the documents.  
 
The PSA Team conducts constructability reviews in 
conjunction with each design phase milestone 
estimate.  At the schematic design milestone, the 
team considers the general building layout and 
space consideration such as equipment rooms, 
ceiling spaces and ADA requirements.  At the 
design development milestone more details are 
available, and the review team considers details 
and specification issues, equipment, and 
coordination of drawings.  The construction 
document milestone requires the most thorough 
review because the documents contain the most 
detailed information.   
 
Implementing the constructability review process 
can assure error-free construction documents. 
The PSA Team is convinced that the efforts (or lack 
thereof) made during the design phase will 
directly affect project schedule, quality, and cost 
during the construction phase.  
 
Project Controls 
 
PSA is currently providing project control support 
on over $5 Billion of Public sector construction 
programs. PSA provides a management system for 
the purpose of estimating, budgeting, scheduling, 
constructability reviews, value engineering and 
cost controls.  
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Project Control Services are designed to help 
owners, program managers, and contractors to 
develop solutions completely and effectively for 
managing and controlling how their programs will 
develop. With the ever-growing requirement to 
provide accurate information on a real-time basis, 
effective project controls take on a key role in the 
success of all modern construction programs. PSA 
Management has taken a leadership role in 
producing true “Collaborative Environments”. PSA 
can provide all members of a project team the 
opportunity and tools to focus on their respective 
tasks, with the confidence that the decisions they 
are making are based on the most current and 
accurate information available. As one of the 
major Project Control Specialists in the United 
States, PSA recognizes our responsibility to protect 
and preserve the integrity of our projects and the 
critical information within our care. 
 
Cost Controls 
 
PSA’s method for holding our activities on the 
project within budget is based on an 
interdependent system that features: 

• Accurate estimating of designs from 
earliest concepts through construction 
documents, including judicious use of 
contingencies 

• Value Engineering to maximize value and 
contain costs within budget 

• Monitoring and tracking costs compared 
with budget from design through 
construction 

• Derivative forecasting of trends to 
anticipate final cost 
 

PSA’s Cost Control Plan recognizes the importance 
of partnering with the Owner and Architect to 
achieve the most cost-effective design from both 
a first cost basis and a life cycle cost basis.  Key 
components of this plan include the following: 
 

• Establish a realistic budget based on 
conceptual estimates of early designs 

• Control project costs through the 
schematic, design development and 
working drawing phases by detailed 
estimates and cost control 
recommendations 

• Improve the” build quality” of the project 
by recommending materials that reduce 
long-term maintenance costs 

• Assist in the analysis and selection of 
operating systems that produce low 
energy costs 

• Detailed review of bid packages for 
subcontractors to avoid claims and 
change orders 

• Independent estimates of Owner 
requested change orders and tough 
negotiation of those change orders with 
subcontractors 

• Detailed monthly reports which track 
commitments, cost-to-date, and 
estimated cost-to-complete for each cost 
category 

• Final cost accounting of all actual project 
costs for project closeout 

 
The purpose of PSA’s cost control system is to 
provide Project Management with measure of 
operational performance to analyze the 
current project status and to form the basis of 
sound management.  

 
Testing 
 
Our senior engineering inspectors are extremely 
familiar with lab and field procedures, and in a 
wide range of inspection and testing services. 
These services include:  
 

• Inspection and density testing of mass 
earthwork fill, building pads, roadway 
subgrade, base materials, and asphalt 
wearing surfaces.   
 

• Concrete inspection including drilled shaft 
installations, MSE walls, barrier walls and 
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bridge deck construction as well as testing 
including unit weight, temperature, 
slump, air content, compressive strength 
testing, and coring. 
 

• Deep foundation inspections on bridges 
and vibration monitoring on surrounding 
structures. We have worked on all testing 
and inspection aspects of roadway 
construction, bridge construction and rail 
construction projects. 

 
• Material testing for vertical building 

components, including threshold 
inspections. 

 
Close-Out  
 
PSA Management is currently leading the project 
close-out on over $1.2 Billion of construction 
projects at Orlando International Airport on the 
South Landside Terminal and Civil/ Infra-
structure/Utilities work. The PSA team is 
uniquely positioned with these projects because 
we are leading close-out efforts on both the 
Owner’s side, as well as a partner with the 
Construction Manager at Risk. This has given us 
an opportunity to bring new levels of 
collaboration into this process and we have been 
able to integrate 26 items required by the Client 
on all these complex projects into our joint 
procedures and incorporate them on day one 
into every project. 
 
There is no simpler way of describing Close-Out 
than to emphasize the crucial part it plays in a 
successful project starting at day one of the 
project.  By clearly defining everything that must 
be included and putting procedures in place that 
include tracking and reporting for everyone to 
follow, it makes the whole process painless, 
efficient and most of all effective.  It is crucial 
that the Client gets all the proper documentation 
and maintenance information on all projects and 
that all the correct signoffs have taken place 

along the way.  PSA has unsurpassed expertise as 
a project controls professional.  
 
The 26 items covered for our Client are: 
 

• Late Completion Analysis 
• Change Order Summary 
• Subcontractor Modification Summary 
• Summary of Disbursements 
• Project Payment Summary Report 
• Record Drawings Construction Receipt 
• As-Built Construction Receipt 
• Operation and Maintenance Manuals 

(General warranties, Divisions of Work, 
Submittals, Testing) 

• Parking Permit Office Release 
• Badge and ID Office Release 
• Key Shop Release 
• Environmental Group Close=Out 
• Certificate of Substantial Completion 
• Partial Occupancy or Use Agreement 
• Certificate of Occupation 
• Current Certificate of Insurance 
• CMAR Final Release 
• Subcontract Final releases 
• Warranties 
• Commissioning Maintenance Report 
• Owner Training Sessions 
• LEED Sign-Off 
• Attic Stock Maintenance Receipt 
• Project Contract List 
• Final Payment Application 

 
Procedures 
 
PSA Management has developed Close-Out 
Matrices that can then be applied to individual 
projects within a program.  These are an in-depth 
scrub of all the specifications and project 
requirements and give the project controls team 
a roadmap to follow as the project progresses.  
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These specifically cover: 
 

• Owner Training 
• LEED 
• Operation and Maintenance Manuals 
• Warranties 
• Testing 
• Submittals 
• As-Builts 
• Attic Stock 

 
These matrices then enable us to keep a 
percentage complete on all these items and 
ensure their timely completion as the project 
progresses. 
 
QA/QC Testing 
 
Another important component of Close-Out is 
the QA/QC Testing carried out by the QA/QC 
Engineers.  Again, there is a matrix defining each 
testing and manufacturer’s specific information 
requirements for each project. 
 

This is a more diverse procedure in that it can 
often include: testing done by manufacturers 
off-site; pre-installation testing by the CMAR; 
Threshold Inspections; or testing done by the 
Client. It is important that all this information is 
assembled and processed correctly and made 
available to the Client at Close-Out.  It also 
involves the required performance requirements 
for each project, and this can involve mock-ups, 
destructive testing, or final certification (and 
warranties) that apply to individual components 
or entire assemblies. 
 
Reporting 
 
PSA Management has developed some unique 
Dashboards so that our Client can track and see 
the entire process and the percentage complete 
for each item on a weekly basis.  These 
summaries are then linked to each task so that a 
more detailed analysis can occur.  This is 
especially necessary where projects are nearing 
completion and any outstanding items can be 
scrutinized more deeply and need special 
attention to speed resolution. 

 
_____________________________________________________________________________________ 
 
As you can see from this write-up PSA Management has become true experts in the Close-Out field and 
by harnessing and using technology and real time reporting this process is not something you do at the 
end of the project’ but really is incorporated throughout the entire project.  We look forward to bringing 
this expertise to the City of Riviera Beach.
. 
 
 



    
 

City of Riviera Beach:  
Owner’s Representative Construction Management Services RFQ 995-20-2 
 

 
 
 
 
TAB 4 
FORMS 
  





































































    
 

City of Riviera Beach:  
Owner’s Representative Construction Management Services RFQ 995-20-2 
 

 
 
 
 
 
TAB 5 
LICENSES AND CERTIFICATES  
 
 
 
 
 
 
 

















 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 

 
CORPORATE OFFICE 

 
PSA MANAGEMENT, INC. 

1516 E. HILLCREST STREET  
SUITE 310 

ORLANDO, FLORIDA 32803 
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