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memm= | ETTER OF INTEREST

August 18, 2020

Althea Pemsel, MA, CPSM
Procurement Director

City of Riviera Beach,
Purchasing Department
2051 MLK Blvd., Suite 310
Riviera Beach, Florida 33404

Re: Owner's Representation for Construction Management Services RFQ 995-20-2
Dear Ms. Pemsel,

We know you have many choices for building partners here in Florida, and we are delighted to submit our
qualifications to be your Owner's Representative for Construction Management Services.

Every building project has stated expectations: on time, on budget and on spec. But at All Site Construction (ASC),
our Team understands that each project is different and each client’s expectations are unique. It is our mission to
make your vision a reality.

All-Site Construction has served as Construction Manager at Risk for multiple projects over the years, many requiring
the same focus on constructibility, value engineering and cost controls.

e We currently hold CM at Risk contracts with Palm Beach County School District and Palm Beach County Capital
Improvements requiring the same scope as the City of Riviera Beach Projects.

e All Site has added Kast Construction to our team, one of Palm Beach County's largest contractors. We have
partnered on numerious successful projects over the last five years. Together we bring a team of over 250
construction professionals ready to deliver the highest level of expertise to the City of Riviera Beach.

e We are one of only a few W/MBE Certified Construction Managers and we are fully committed to meet the local
subcontracting goals and requirements with our trusted subcontractors.

e We have been in business for twenty years and have deep local knowledge and extensive relationships with the
local subcontracting community in Riviera Beach.

e We have completed over 2 Million SF of Public Work and Municipal projects and have extensive experience
leading multiple user-groups to successful project completion.

e ASC is experienced with City and County Funded Projects and will easily comply with all state laws, regulations,
and requirements. Lastly, All Site Construction is a local, home-grown Construction Manager, committed to the
community and the betterment of Riviera Beach.

Over the course of our relationship with you, from the beginning of the project to successful completion, we will
be your advocate and partner. Our project team will meet with you to execute your goals and expectations. Our

approach is as simple as it is unique; and our extensive history of repeat clients speaks volumes to our customer-
focused approach.

| genuinely hope that we have the opportunity to represent the City of Riviera Beach. | am your point of contact and
my information is included below.

Very Best Regards,
Ezra Saffold

President, All-Site Construction
561.848.1110 561.718.9542 ezra@allsiteinc.net
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ALL-SITE CONSTRUCTION
141 Riviera Dr.

Riviera Beach, FL 33404 PROJECT POINT OF CONTACT
-I -I \Ij\;\ol:(?: 5.61-848-“11.10. Fax: 561-848-1132 Ezra Saffold
COMPANY epbsite: www.allsiteinc.net P: 5618481110
EMPLOYEES E: ezra@allsiteinc.net

Mailing Address:

$6 5 M+ 2915 E. Tamarind Ave.

West Palm Beach, FL 33407

Project Executive

ANNUAL License No.: CGC1526181
SALES Bonding Capacity: $6.5 Million per
$ .I 2 M single project/ $12 million aggregate

BONDING ALL SITE BUSINESS PROFILE
CAPACITY All-Site Construction, Inc. is a certified SBE Construction Management firm located in Riviera
Beach, Florida. Established in 2001, All-Site Construction specializes in construction management,
design/build and general contracting of public sector projects.
CERTIFICATIONS
M/WBE Our team has successfully served as construction manager for small and large scale renovation
projects, also municipal facilities including fire stations, police stations, libraries, airports and

SBE owner-occupied commercial, residential and parks and recreation facilities.
DBE
KAST CONSTRUCTION BUSINESS PROFILE
Kast Construction brings a team of over 200 construction professionals. We act as your advocate
by creating a project culture of shared ownership, being proactive, collaborating, and mitigating
shared risk from start to finish. We have teamed with All-Site for over five years to deliver
unmatched quality.
PRIMARY LINE OF BUSINESS PRINCIPALS IN CHARGE OF FIRM
CMAR & KEY PERSONNEL
[ ]
i . Ezra Saffold, President and Business Development
e Design Build

Felicia Saffold, Preconstruction & Office Administrator
Sylvia Holland, Financial Administrator

William Neese, Project Manager

Anson Stuart, Project Manager

e Construction Management (CM)

e General Contracting (GC)

e GC Partnering

e CM Partnering

e Governmental & Commercial Contracting
o Affordable Housing Development

AREAS OF EXPERTISE

e Commercial Construction

e Renovation (Industrial & Commercial)
e Historic Preservation

e Site Work
e Roadwork
* Parking Lots All-Site Construction Office

141 Riviera Dr.
Riviera Beach, FL 33404
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==  ORGANIZATIONAL PROFILE AND TEAM QUALIFICATIONS

OUR PROJECT TEAM IS
100% AVAILABLE

I CITY OF RIVIERA BEACH I

Anson Stuart
ESTIMATOR

JUNIOR ESTIMATOR

Ezra Saffold Jr.
JUNIOR ESTIMATOR

‘ Felicia Saffold ‘

William Neese
CONSTRUCTABILITY
REVIEW

Ezra Saffold Dave Demay
PROJECT PROJECT CONSULTANT
l EXECUTIVE KAST CONSTRUCTION
:'"""J""'cGr\TsTR'U'CT'@r\T"""""",
1 PHASE 1

TET
SENIOR
PROJECT MANAGER

Silvia Holland
FINANCIAL
ADMINISTRATOR

I Felicia Saffold
PROJECT
COORDINATOR

Anson Stuart
PROJECT MANAGER

|
Chalicia Washington
ADMINISTRATIVE
ASST.
Joe Nubin Bobby Mason David Nevera
SUPERINTENDENT SUPERINTENDENT SUPERINTENDENT
Ezra Saffold Jr. Pierre Wilson
PROJECT ENGINEER PROJECT ENGINEER
CREWS/SUBCONTRACTORS I—
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mmm=  TEAM QUALIFICATIONS

EZRA SAFFOLD

PRESIDENT & PROJECT EXECUTIVE

EDUCATION

Bachelors of Business- FAU
1999

Associate of Arts- Palm Beach
State College 1997

Certified General Contractor-
CGC1526181

AGC Board Member

EXPERIENCE

19 Years, President of All-Site
Construction

29 Years of related work
experience with other firms.

EDUCATION/
CERTIFICATIONS

B.S. M.E.D

Auburn University, Auburn,
AL

EXPERIENCE

10 Years, Sr. VP at Kast
Construction

23 Years of related work
experience with other firms.

As Project Executive for All-Site Construction, Ezra Saffold will be responsible for
overseeing day to day operations of the firm including assisting the project team in all
matters pertaining to the project.

RELEVANT PROJECT EXPERIENCE
e PBC Convention Center Parking Garage- WPB | $40 M

e Riviera Beach Marina Event Center- Riviera Beach | $25 M

e PBC Okeeheelee Boat Launch & New Restroom- WPB | $1,084,000 M

e PBC Fire Station #42 Interior Renovations- Delray Beach | $870,570.00

¢ Solid Waste Authority Unattended Scale Installation- WPB | $656,205.00
e Port of Palm Beach 4th Floor Buildout- Riviera Beach | $369,000.00

¢ Village of Royal Palm Beach RV Storage Lot | $1.7 Million

e PBC Bill Bailey Community Center- Gym Renovations- WPB | $130,415.00
e PBC Westgate Gym Weatherproofing- WPB | $105,605.00

DAVID DEMAY

CONSULTANT - PROJECT EXECUTIVE

Dave is a results-oriented leader overseeing new business development, marketing
and identifying new opportunities for KAST Construction. He maintains strong
relationships with architects, engineers and local planners. Dave has built an
impressive portfolio of clients across a broad spectrum of industries. Once
relationships are solidified, Dave remains committed and attentive to his clients’ needs
throughout the development, design and construction phases. Dave diligently stays on
top of the industry and, as such, he is often called upon to assist companies who are
expanding, relocating or seeking additional sites.

RELEVANT PROJECT EXPERIENCE
e One West Palm - New Construction of 200 SF Office Space, 200 Hotel rooms and
325 Apartment Units | $380 Million

e Loftin Place - New Construction of a 259 unit, 8-story apartment building with a
6-story parking garage including pools, fitness rooms, roof top tennis courts and a
running track. | $42 Million

e West palm Beach Fire Rescue Station #5 & E.O.C. - New construction of a Fire
Station with emergency operations center including data center, 911 emergency
call center and communications systems, LEED Certified | $7.9 Million

e Cameron Estates - New Construction of a 584 unit apartment and townhome
complex with clubhouse, LEED Certified | $66 Million

e Gardens Innovation center - New office park with a 2-story and a 1 Story tilt wall
office 63,646 SF, LEED Certified | $7 Million

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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FELICIA SAFFOLD-TURNER

ESTIMATOR

Felicia has been with All-Site for (7) years with (3) years working in estimating and

is experienced with blueprint reading, trade identification, Microsoft Office, and

all preconstruction activities during the estimating process. Felicia will work with

the team to develop scopes and assist with cost analysis. Felicia will be responsible

for issuing bid advertisements, coordination of pre-bid meetings and bid openings.

epucation  Sheis also the documentation control specialist as it pertains to the estimating and

BS in Business Management  construction phases of the projects. Additionally, she handles accounts receivables and
ASin Coding and Insurance  payables for the projects.

EXPERIENCE RELEVANT PROJECT EXPERIENCE

~ 3Years, Junior e S\WA Switchgear Replacement & Upgrades | $1.2 Million
Estimator at All-Site

Construction e Supervisor of Elections — Interior Renovations | $400,000.00
4 Years, Administration
Assistant at All-Site @ Sabal Palm /High Ridge School | $600,000.00
Construction
e LC Swain Middle School | $200,000.00
PROFESSIONAL CERTIFICATIONS ] ) .
OSHA Certified ® Broward Health Corporate Office Renovations | $1.5Million
Certified Estimating - AGC . .
e Northshore/Citywide ADA | $1.8M
e Emergency Operations Center | $280,303.00

¢ Okeeheelee Ski Slalom | $383,000.00

ANSON STUART, LEED ASSOCIATE

SENIOR PROJECT MANAGER

As an Architect and Construction Project Manager, Anson Stuart is uniquely positioned
to manage projects from initial inception through project close out. And his years of
experience as an owner’s rep makes him sensitive to issues of time, quality and cost.

EDUCATION
Master of ArcilON RELEVANT PROJECT EXPERIENCE

Florida A&M University. e Jupiter Farms Elementary School, Bathroom Renovations, CMAR, Palm Beach Co.,

Project Management FL | S1M

CPrOfeSSi.O”aI (PMP) Lighthouse Elementary School, Bathroom Renovations, CMAR, Palm Beach Co., FL
ommercial Building

Inspector (ICC-B2) | 52 M

State of Florida Registered 4 ggqden Town Primary School, 10,710 SF| $2.5 M
Architect, AR97856

LEED Associate e SirJohn A. Cumber Primary School, 10,710 SF| $2.5 M
EXPERIENCE e Florida Memorial University Phase 2, 9,000 sf | $1.8 M

2 Years with All-Site ¢ North Hialeah Elementary School, 5,500 SF | $1.2 M
Construction

20 Years of related work ~ ®  Kelsey L. Pharr Elementary School, 3,000 sf | S1 M
experience with other firms.

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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WILLIAM NEESE

PROJECT MANAGER

EDUCATION

Mobile Equipment Operator
Certificate — United Rentals
Company —10/2020
Licensed Storm Water
Discharge Inspector — Florida
DEP #7109 —03/2020

OSHA 30-hourcard— e
Occupational Health and
Safety Administration
-12/2020 4

EXPERIENCE °
1 Year with All-Site
Construction
24 Years of related work
experience with other firms.

William has over 24 years’ experience in project management. His responsibilities are
to chart the project development plan and to develop the project plan. In addition to
coordinating projects with all All-Site’s project superintendents and project managers
to ensure that the project process is managed efficiently without budget cost overages
and time stipulated slippages. He also oversees performance of all tradesmen and
reviews drawings to make sure that all specifications and regulations are being
followed.

RELEVANT PROJECT EXPERIENCE

USACE Indian Prairie Canal 1&2 HHD Levee | $28 M
USACE Indian Prairie Canal 3 HHD Levee | $18 M
SWA Switchgear & Bldg. Upgrades | $1.2 Million
Northshore/Citywide ADA | $1.8M

Okeeheelee Ski Slalom | $383,000.00

Emergency Operations Center | $280,303.00

DAVID NEVERA

GENERAL SUPERINTENDENT

EDUCATION/
CERTIFICATIONS
Construction Management,
Turner Construction School

EXPERIENCE

5 Years, Superintendent at
All-Site Construction

40 Years of related work
experience with other firms.

PROFESSIONAL
CERTIFICATIONS
OSHA Certified
Scaffold & Lift,
Hilti Training

David Nevera has been in the construction industry for 40 years and is experienced
in all phases of construction. David will be responsible for the day to day supervision
of the trades, daily reports, ensuring adequate manpower, safety, site security, and
schedule adherence.

RELEVANT PROJECT EXPERIENCE
e PBSO Renovations Headquarters Renovations- WPB | $31 Million

¢ PBC Bill Bailey Comm. Center- Gym Renovations- WPB | $130,415

e Lighthouse Elementary School Bathroom Renovations- Jupiter | $1,075,853

e Jupiter Farms Elementary School Bathroom Renovations- Jupiter | $1,000,536
¢ Belle Glade Senior Service Center | $59,000

¢ WUD Mini Storage Renovations- Delray Beach | $70,000

e Port of Palm Beach 4th Floor Renovations — Riviera Beach | $400,000

e MKT @ PBIA Tenant Buildout- WPB | $250,000

e Starbucks @ PBIA Tenant Buildout- WPB | $40,000

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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JOE NUBIN

SUPERINTENDENT

EDUCATION/
CERTIFICATIONS

B.A. Communications,
Eastern Michigan University-
1996

EXPERIENCE

4 Years, Superintendent at
All-Site Construction

24 Years of related work
experience with other firms.

PROFESSIONAL Certifications
OSHA Certified

Construction Management,
Turner Construction School

As superintendent during Pre-Con, Joe will attend OAC meetings, assist with permitting
and compliance, and assist in pre-qualification of Subcontractor to obtain preliminary
budget/ GMP. During construction Joe will be responsible for contract management,
material expedition, detail project scheduling, document control, shop drawings
solicitation and review, and Subcontractor coordination. Joe will also oversee Procore,
our firms web-based project management software used to expedite communication
during construction.

RELEVANT PROJECT EXPERIENCE
e PBSO Renovations Headquarters Renovations- WPB | $31 M

¢ American Senior High School Renovations- Miami | $6 M
e PBC Okeeheelee Boat Launch & Restroom- WPB | $1,084,000

e Cunningham Park- New Park with Restroom Bldg. & Playground- Riviera Beach |
$1.9 Million

e Riviera Beach Community Center- New Building | $1.3 Million

¢ WUD Mini Storage Renovations- WPB | $70,000

e WUD Painting- WPB | $400,000

e FPL Substation Construction & Upgrades thru-out FL | $5M- S8M per project

ROBERT "BOBBY" MASON

SUPERINTENDENT

EDUCATION/
CERTIFICATIONS
Construction Management
CE at Florida Institute of
Technology

General Contractors
Supervisory License-
MAO049563

Home Inspector Certification

EXPERIENCE

3 Years, Superintendent at
All-Site Construction

37 Years of related work
experience with other firms.

PROFESSIONAL
CERTIFICATIONS
OSHA Certified

Bobby has been a site construction superintendent for over 37 years and is
experienced in all phases of construction. Bobby will be responsible for quality
control assurance, day-to-day supervision of all trades, daily construction logs, ensure
adequate manpower, safety, progress meetings with trades, schedule adherence,
punchout, and closeout.

RELEVANT PROJECT EXPERIENCE

e Jupiter Farms Elementary School, Bathroom Renovations, CMAR, Palm Beach Co.,
FL| S4M

¢ Bill Bailey Community Center | $130K

e Lighthouse Elementary School, Bathroom Renovations, CMAR, Palm Beach Co., FL
| $2 M

e Cunningham Park, New Park with Restroom Building & Playground, Palm Beach
Co., FL | $1.9 Million

e Riviera Beach Community Center, New Building, Palm Beach Co., FL | $1.3 Million
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PIERRE WILSON

PROJECT ENGINEER

EDUCATION/
CERTIFICATIONS

B.A. Criminal Justice, Kent
State University, 2003

EXPERIENCE

1 Year, Project Engineer at
All-Site Construction

4 Years of related work
experience with other
firms.

As a Project Engineer for All-Site Construction, Inc. Pierre is responsible for overseeing
documentation and project related activities. He will assist the project manager with
managing construction costs to eliminate cost overages. Pierre will also assist the
Assistant Project Manager with vendor and supply scheduling.

RELEVANT PROJECT EXPERIENCE

Wellington Landing Middle School | $67,374.00
Stinger Ray — PBIA — Interior Renovation | $300,000.00
PBIA Concourse C — Fire proofing | $169,312.00

EZRA SAFFOLD JR.

PROJECT ENGINEER

EDUCATION/
CERTIFICATIONS

B.A. Business Management
and Communications —
Northern Illinois University

EXPERIENCE
2 Years, Project Engineer at
All-Site Construction

As a Project Engineer for All-Site Construction, Inc. Ezra Jr. is responsible for overseeing
documentation and project related activities. He will assist the project manager

with managing construction costs to eliminate cost overages. Ezra will also assist the
Superintendent with vendor and supply scheduling.

RELEVANT PROJECT EXPERIENCE
e Wellington Landing Middle School | $67,374.00

e Stinger Ray — PBIA — Interior Renovation | $300,000.00
e PBIA Concourse C— Fire proofing | $169,312.00
e Vero Beach Hotel and Spa- Exterior Renovations | $297,441.00

e Bear Lakes Middle School | $487,306.84

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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SYLVIA C. HOLLAND

FINANCIAL ADMINISTRATOR

EDUCATION/
CERTIFICATIONS

MD in Economics — National
University of Asuncion
Enroll Agent — Tax
Professional

EXPERIENCE

3 months Financial
Administrator with All-Site
Construction

27 years Accountant
Controller — with other firms.

PROFESSIONAL
OSHA 10 Certificate

Silvia has been an Accountant Controller for All-Site for (3) months and has experience
in construction accounting and administration. Silvia will be responsible maintain
accurate records, create financial reports and perform analysis. She will be managing
the administrative process on budgeted projects. Additionally, she handles accounts
receivables and payables for the projects.

RELEVANT PROJECT EXPERIENCE

e SWA Switchgear Replacement & Upgrade | $1.2 Million

e Supervisor of Elections — Interior Renovations | $400,000.00
e Sabal Palm /High Ridge School | $600,000.00

e LC Swain Middle School | $200,000.00

e Broward Health Corporate Office Renovations | $S1.5Million

CHALICIA WASHINGTON

ADMINISTRATIVE ASSISTANT

EDUCATION/
CERTIFICATIONS

Associates Degree —
Administration Management
and Communications —
Keiser University

EXPERIENCE
2 Years, Project Coordinator
at All-Site Construction

As an administrative assistant for All-Site Construction, Inc. Chalicia is responsible
for requesting and maintaining logs and reports for project related activities. She
will assist the project manager with managing construction costs to eliminate

cost overages. Chalicia will also assist the Superintendent with vendor and supply
scheduling. She will also assist the Financial Administrator with the flow of project
documentation and accounts reporting. Chalicia also assists the junior estimator
with obtaining subcontractor pricing during the preconstruction phase.

RELEVANT PROJECT EXPERIENCE

¢ Wellington Landing Middle School | $67,374.00

e Stinger Ray — PBIA — Interior Renovation | $300,000.00

e PBIA Concourse C - Fire proofing | $169,312.00

e Vero Beach Hotel and Spa- Exterior Renovations | $297,441.00
e Bear Lakes Middle School | $487,306.84

e Single Point of Entry Schools — Omni Middle, Duncan Middle, Bear Lakes Middle,
Santaluces High | $1.5M
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mmm  MINORITY& SMALL BUSINESS SUBCONTRACTING PLAN

All Site Construction is a Certified Minority Owned Small Business. Our team has demonstrated an established
professional history of collaborative business relationships on projects with Woman/Minority Business Enterprises
(WMBESs) and Small Business Enterprises (SBEs). Being an MBE and SBE firm, we strongly support working with
other small or minority business firms.

Typically, we have found working with these firms is very rewarding due to their high motivation to be competitive,

ability to keep pricing low and staff accessibility unencumbered by a larger corporate structure and management
style.

Below is an example of All-Site's SBE track records on several projects:

PROJECT SBE GOAL ACTUAL
RIVIERA BEACH MARINA REDEVELOPMENT 15% 30%
PBC CONVENTION CENTER GARAGE 15% 23%
(;é(slif:ggll.\;EFiéﬁll(TSYOUTH BOAT LAUNCH AND NEW 15% 44%
RV STORAGE LOT 15% 45%
FIRE STATION #42 15% 62%
SEACOAST UTILITY —STORAGE BUILDING 15% 30%
RIVIERA BEACH HEIGHTS PHASE | 15% 90%
MARITIME OFFICE 4TH FLOOR BUILD-OUT 15% 30%
URBAN LEAGUE OF PALM BEACH 15% 100%

OUR PLAN FOR OUTREACH ON THIS CONTRACT

Our goal is to service your projects and at the same time build stronger subcontractors within the SBE & M/WBE
community. We continually open our doors to help small businesses and disadvantaged firms by sharing our processes
and have been recognized for being available to offer help to the SBE & M/WBE firms if needed. We are committed to
the City of Riviera Beach M/SBE goals, and look forward to exceeding all expectations.

Our Team will develop effective communication solutions to minimize the impacts infrastructure projects can have
on communities. We will become an extension of the City’s public information team by implementing strategic
measures at various phases of the overall project. Our Team has significant experience with coordinating and
achieving community consensus with residents and stakeholders and will implement an effective public engagement
plan to ensure stakeholders are updated and engaged. Our aim is to inform, educate, and seek suggestions on ways
to efficiently implement project needs. Our intent is to meet and exceed the M/WBE goals on these projects.

100% COMMITTED TO
MEETING CURRENT MBE
SUBCONTRACTING
PARTICIPATION GOAL AND
ANY POTENTIAL FUTURE
SUBCONTRACTING GOALS.

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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All-Site Construction, Inc

09/09/2019 09/09/2021
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m==== APPROACH TO PROJECT MANAGEMENT

Our team’s proposed approach is structured to control the time, cost, and quality of the project, thereby assuring the
success of the project and increasing our client’s satisfaction. The All- Site team has the capacity and capabilities to
perform the services required for the City of Riviera Beach.

All- Site provides strong management by:
Managing project scope, ensuring the performance of the work in accordance with the Architect’s drawings,
specifications, and contract documents.

Managing project cost, ensuring the achievement of the project within budget.
Managing project schedule, ensuring the completion of the work in accordance with the Owner’s requirements.

Managing technical and financial risks, ensuring the functionality of the project and limiting the Owner’s exposure
to various commercial liabilities.

Managing project quality, ensuring that the performance of the work is correct the first time and that it is
compliance with the design criteria.

Managing project safety, ensuring the all safety measures are adhered to by all personnel involved within the
project.

All-Site Construction utilizes a variety of technology tools, processes and industry partners to ensure the project is
delivered on-time, under budget, and is of highest quality.

e All-Site utilizes Procore information system as a project management and document control software. We also
utilize Procore for external project communication in the field in combination with IPads.

e Bluebeam is an electronic tool our team uses to markup PDF drawings and photos for purposes of RFI, submittal
review, collaboration and meetings.

Target Measurements

Platform Attributes For Success Project Management

@ RFI Takt Time
- - @ Submittal Takt Time
® Project & Pilot Level Reporting
® Drawing Update Takt Time

@4 @—l @4 ® Specifications Takt Time
Focus On The Field

Reduce Waste Exceptional Experience

4 Hour Per Week Reduction in Increase the quantity & quality Radically Improve Field Management
overall processing compared of field risk management - our team member & © Photo Management
to current solutions - per team Safety / Observations / customer experience @ Safety Inspections
Inspections / Daily Logs ® Qty of Daily Reports
Tools ® Qty of Quality Observations
) 153 ® Frequency of document
<:) I | \/ | f— access on mobile devices
ED p —
Submittals Photos Inspections Daily Logs Drawings Meetings
AN
QO
28 ? 40 ,
I ©a® @ I!ﬂ "You can't improve what you

Punch Lists RFls Observations ProCore Drive Specifications don't measure"
-W. Edwards Deming

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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During Preconstruction, All-Site will develop a detailed job
specific project manual as the guideline for the management
of the project from start to finish. The project manual will
detail our procedures on the following:

e Project Definition

e Project goals

e Project strategy

e Project work plan

e Project organization

e Responsibility performance chart
e Monthly project reporting

e Cost control

e Pay appllcahon process Example Project Submittal Log

e Meetings (OAC and subcontractors)
e Contract Document Management

e Schedule Management

e RFI Management

e  Submittal Management

e Project Close Out

All- Site will keep a detailed set of meeting minutes and will
issue to all in attendance the following day of meeting.

During the construction phase, All- Site will run a bi-weekly

Owner/Architect/Contractor meeting (OAC) and bi-weekly
Subcontractor coordination meetings. An agenda will

be prepared for each meeting where we will discuss the
following:

e Project safety

e Quality control

e Schedule

e Qutstanding submittals
e OQutstanding RFI's

e Review of the previous minutes

e New items that need to be tracked or addressed

EXAMPLE PROJECT DOCUMENT
UTILIZING BLUEBEAM

All- Site will keep a detailed set of meeting minutes and will
issue to all involved with the project the following days of

the meeting.

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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mmmm=  APPROACH TO SCHEDULING & COST CONTROL

Scheduling Software

All-Site utilizes ProCore Construction Management
Software along with Lean Last Planner to accelerate

the construction schedule. One method of Lean Last
Planner is the utilization of Pull Plan Sessions. A Pull Plan
Session focuses on a 6-8 week section of the project with
all of the foreman and front line managers present to
provide durations and commitments for each respective
construction activity. These 6-8 week schedules are then
further broken down into Weekly Work Plans and then
are tracked in a Daily Stand Up Meeting so that All-Site
can ensure that the schedule is being met and that the
Lean Process is being followed on a day to day basis.

For the City of Riviera Beach, we commit to an

“open book” approach with key Client representative
involvement and approval at key milestones throughout
each project. Specific milestones will be developed

up front, in conjunction with the staff at the City. Ata
minimum, the process will include having a partnering
session with key participants, providing opportunities for
all key stakeholders to provide input, review and approve
of the building program, budget and GMP.

Subcontractor Coordination

We know that Subcontractor selection is critical to

the success of a project. Our relationship with our
Subcontractors begins at the solicitation process and
continues through the end of the project. We pride
ourselves on selecting only prequalified Subcontractors
that demonstrate the abilities to keep a project on
schedule while providing quality work. We have an open
line of communication with our Subcontractors.

Our past experience shows that having Subcontractors
on board during the design phase and working closely is
advantageous. The coordination between these crucial
Subcontractors and all other stakeholders provides a
smooth, well-planned workflow, and a winning project.
All-Site can limit or expand the list should the Project
Team desire.

The All-Site subcontractor, vendor & supplier team will
be provided with the proposed construction schedule
at the kickoff meeting to begin the project. The jobsite
superintendent will conduct weekly subcontractor
progress and coordination meetings to discuss the
current status of the project, update the progress of the
work and to discuss any pending issues related to their
specific scopes of work. The subcontractor team will
assist the All-Site with the preparation of the updated
monthly construction schedule to include but not be
limited to any expected delays in the production of

the work, any delays in the delivery of any materials,
equipment, or items to be incorporated in the work, and
to advise of any anticipated issues with manpower.

"Our team will ensure that the
Subcontractors are on board
early, making for a predictable
and high quality result for the City
of Riviera Beach Projects."

- Ezra Saffold, President

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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mmm==  APPROACH TO SCHEDULING & COST CONTROL
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m=== PROJECT EXPERIENCE

All-Site Construction has worked for the past 10 years with the Job Order Contract
and BSO CMAR Minor Services Contract performing the same scope of Work
inclusive of construction, maintenance and management services, engineering,
designing, estimating, bidding, inspections and construction administration.

PALM BEACH COUNTY CONVENTION CENTER GARAGE
WEST PALM BEACH, FL

This project consists of the new construction of a nine-level, cast-
in-place concrete parking garage in the existing surface parking
lot of the Palm Beach Convention Center in West Palm Beach,
Fla. Capacity for 2,650 cars.

Services Provided: CMAR Partner

, Size:
Owner's Rep 944,140 SF
Anthony Longo
2633 Vista Parkway
West Palm Beach, FL 33411 Initial Cost: $45.7M PROJECT RELEVANCE
561-233-0219 Final Cost: $45M v" CMAR

v' LasT 5 YEARS

Design Firm Contact: Date of Completion:
Fernando Del Dago, Leo Daily
561.688.2111 March 2017

LIGHTHOUSE & JUPITER ELEMENTARY SCHOOLS RENOVATION
JUPITER, FL

PROJECT RELEVANCE
v CMAR
This project consists of demolition and renovation of existing v LasT 5 YEARS

restrooms and lighting improvements.

v Occupriep FaciLITY

Services Provided: CMAR

Owner's Rep

Angel Garcia

3661 Interstate Park Rd N #200
West Palm Beach, FL 33404
561.882.1916

Design Firm Contact:
Liz Colome
561.833.9147

Initial Cost: $2M
Final Cost: $2M

Date of Completion:
Summer 2019

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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===== PROJECT EXPERIENCE

PORT OF PALM BEACH 3RD FLOOR BUILD OUT
RIVIERA BEACH, FL

Renovations to Owner Occupied Building

Services Provided: Design Build

Owner's Rep PROJECT RELEVANCE

Jose Soler v LasT 5 YEARS
2001 Broadway, Suite 300

Riviera Beach, FL
561.383.4133

v" OccupieD Faciity

Design Firm
Daniel Diaz, D&Q Studio
786.239.1322

Size:
4,000 SF

Initial Cost: $360K
Final Cost: $370K due to Owner Change Orders

Date of Completion:
February 2018

OKEEHEELEE PARK SOUTH BOAT LAUNCH & RESTROOM FACILITY
WEST PALM BEACH, FL

Construction of a lakeside boat ramp/ dock, an 800 SF new

restroom building, paved car and boat trailer parking areas and BROJEGT RELEVANCE
associated site improvements. CMAR
v" LasT 5 YEARS
Services Provided: Construction Manager V" UNDERGROUND UTILITIES
v INFRASTRUCTURE

Owner's Rep

Andy Gamble

2633 Vista Parkway

West Palm Beach, FL 33411
561.233.2055

Design Firm

Scott Barber, CH2MHILL
954-351-9256

Size: 840 SF Restroom Facility

Initial Cost: $1.08 M
Final Cost: $1.1 M

Date of Completion:
June 2018

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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== PROJECT EXPERIENCE

RIVIERA BEACH MARINA VILLAGE DEVELOPMENT
RIVIERA BEACH, FL

This project consists of 28-acres of redevelopment, including
new streets, sidewalks, extensive infrastructure, utility
improvements, a new community building, an upgraded and
reprogrammed bicentennial park with an interactive water
playground, concessions pavilion and a boardwalk/promenade
tying the site to the recently renovated marina. This project was
designed and certified at LEED silver design standards.

Services Provided: CMAR Partner

Event Center = 33,000 SF,

Owner's Rep et
Scott Evans Site = 958,320 SF,

2001 Broadway, Suite 300

Riviera Beach, FL 33404 Initial Cost: $25.7M

561.644-3403 initial Cost: 925 PROJECT RELEVANCE
L . v CMAR
Design Firm Contact: Date of Completion: v LasT 5 YEARs

Mark Clary, Song & Associates .
561.329.3%08 & April 2016 v" INFRASTRUCTURE

Size:

CUNNINGHAM PARK
PALM BEACH COUNTY

Resurfacing of basketball courts, bathroom construction, fence
installation, site lighting, site amenities (benches, playground
equipment, shade sails, bike rack, pavilions, shelters), entry sign, PROJECT RELEVANCE
and walkways. v CMAR

v" LasT 5 YEARS

Services Provided: Construction Manager

Owner's Rep

Rickey Little

600 West Blue Heron Blvd
Riviera Beach, FL 33404
561-845-3479

Design Firm Contact:
Liz Colome
561.833.9147

Size: 3.5 Acres

Initial Cost: $1,896,679
Final Cost: $2,041,885

Date of Completion:
December2018

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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== PROJECT EXPERIENCE

FIRE STATION 42 RENOVATIONS
DELRAY BEACH, FL

This project consists of demolition and interior renovation of the
existing fire station 42.

Services Provided: Construction Manager

Owner's Rep

Anthony Longo

2633 Vista Parkway

West Palm Beach, FL 33411
561-233-0219

Size:

7,250 SF

Initial Cost: $820K

Final Cost: $870K due to Owner Change Orders PROJECT RELEVANGE
v/ CONSTRUCTION MANAGER

Date of Completion: v LasT 5 YEARS

August 2016 v" OccupIeD FACILITY

RIVIERA BEACH COMMUNITY CENTER
RIVIERA BEACH, FL

Project included new construction of a 3,500 SF state of the art
community center, including extensive site work with previous BROJEGT RELEVANCE
concrete parking and new landscaping. CMAR
v' LasT 5 YEARS
Services Provided: Construction Manager v" UNDERGROUND UTILITIES
v INFRASTRUCTURE

Owner's Rep

Rickey Little

600 W. Blue Heron Blvd.
Riviera Beach, FL 33404
561.845.3479

Size: 3,500 SF

Initial Cost: $1.2 M
Final Cost: $1.3 M due to Owner Change Orders

Date of Completion:
November 2018

CITY OF RIVIERA BEACH // OWNER'S REPRESENTATIVE CONSTRUCTION MANAGEMENT SERVICES
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m—  SUBMITTAL FORMS

Please find our bid documents and all forms on the following pages.
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NOTICE
ADDENDUM NO. ONE (1) JULY 30,2020

CITY OF RIVIERA BEACH
RFQ NO. 995-20-2
OWNERS REPRESENTATIVE — CONSTRUCTION MANAGEMENT

TO ALL PROPOSERS ON THE ABOVE PROJECT: PLEASE NOTE CONTENTS HEREIN AND
AFFIX (PASTE OR STAPLE) TO PROPOSAL DOCUMENTS YOU HAVE ON HAND.

The following statements supersede and supplant corresponding items in the above subject proposal as
follows:

GENERAL INFORMATION:

SPECIFICATION:

PLANSHEETS:

L NOTICE: PLEASE SEE ATTACHED _ REQUEST FOR
INFORMATION (RFI) RESPONSES AND REVISED EVALUATION
CRITERIA, UNDER SECTION 4.

It will be required that Addendum No. 1 be signed in acknowledgment of receipt and that it be attached to
the proposal when same is submitted at 11:00 a.m., Tuesday, August 18, 2020 at the office of the City
Clerk, 600 W. Blue Heron Boulevard, Suite 140, Riviera Beach, Florida. For information on this BID,

please contact:

Althea Pemsel, Director of Procurement
2051 MLK Blvd., Suite #310
Riviera Beach, FL. 33404

purchasing@rivierabeaqh.org
hiShe Cosboohu Oy, /- %%@/QQ

NAME OF COMPANY ROPOSER’S SIGN,(O_(}‘%E

DATE: Kilw o0




RFQ #995-20-2 OWNERS REPRESENTATIVE — CONSTRUCTION MANAGEMENT
RFI’s

Brown Caldwell:

1. The solicitation indicates it is the City’s intent to hire a licensed contractor that has been in the
construction business for a minimum of 5 years. It further includes several contractual requirements
that are pertinent to construction projects (bid, bonding, liquidated damages and other construction
related requirements). The scope however, is more aligned with the type of services typically offered
by an engineer. Please clarify the City’s hiring intent.

Answer: It is the City’s intent to hire licensed firms to represent the City as the Owners’
Representative, which may provide a variety of services.

2. The scope is primarily focused on construction oversight and does not include other services that
could be needed to support the City’s various needs. Is it the City’s intent that services authorized
under the proposed agreement will primarily be limited to construction/pre-construction activities (i.e.
no planning support, advisory consulting, etc.)?

Answer: The scope includes, but is not limited to, all the services associated with Owners’
Representative, as well as additional services which may be required by the City.

3. Relative to the USD, chemical feed system improvements was the only area of support identified
whereas a fair amount of detail was provided for other areas of support to other departments. Is it the
City’s intent that this agreement may be used to address broader utility CIP needs?

Answer: The City may use this agreement for the projects it deems necessary and needed for its
advantage.



Section IV - Evaluation Procedure

4.1.1 Evaluation of the submittals will be conducted by an Evaluation Committee, consisting of a
minimum of three members of City Staff, or other persons selected by the City Manager or designee. All
committee members must be present at scheduled evaluation meetings. Submittals shall be evaluated
based upon the information and references contained in the SOQs as submitted. Any firm(s) involved in
a joint venture in its Statement of Qualifications (SOQ) will be evaluated individually, as each firm of the
joint venture would have to stand on its own merits.

4.1.2 The committee shall short list no less than three (3) submittals, assuming that three submittals
have been received, that it deems best satisfy the weighted criteria set forth herein and attempt to select
the best qualified firm(s) for the particular discipline. The committee, shall review and evaluate proposals,
and may conduct interviews, and/or require oral presentations with all short-listed firms.

The committee shall rank the shortlisted firms based upon all the information provided in interviews
and/or presentations, the materials presented, the firm's responses to the Request for Qualifications
(RFQ), and deliberations of the Evaluation Committee at publically advertised Evaluation Meetings.

The City may request and the firm shall provide additional information deemed necessary by the
evaluation committee to conduct evaluations.

4.1.3 The final ranking and the Evaluation Committee’s recommendation shall be reported to the City
Commission through and with the concurrence of the City Manager, who shall request the City
Commission approve the final ranking and authorize staff to commence negotiations with the firms
selected for continuing contracts.

Evaluation Criteria Percentage

Firm Qualifications and Experience 35
Overall approach and project management style

Organizational Profile and Project Team Qualifications 25
MBE and SBE efforts and project team information

Principal Office Location and Local Participation 15

(15 points)

Location Within: Possible Points:

Riviera Beach 16

Palm Beach County 10

Florida 05

Outside Florida 02

SBE OR M/WBE OWNED 15 15
Meet or Exceeds
15% participation 10

< 15% participation 5




Approach to Scope of Work
Overview of proposed vision, ideas, methodology,
and software

References

Provide at least three references, preferably from
Government entities, for projects similar to those
contained in this RFQ.

Oral Presentations (If Required)

Total:

20

20

130

50



NOTICE
ADDENDUM NO. TWO (2) August 11, 2020

CITY OF RIVIERA BEACH
RFQ NO. 995-20-2
OWNERS REPRESENTATIVE — CONSTRUCTION MANAGEMENT

TO ALL PROPOSERS ON THE ABOVE PROJECT: PLEASE NOTE CONTENTS HEREIN AND
AFFIX (PASTE OR STAPLE) TO PROPOSAL DOCUMENTS YOU HAVE ON HAND.

The following statements supersede and supplant corresponding items in the above subject proposal as
follows:

GENERAL INFORMATION:
SPECIFICATION:

PLANSHEETS:

L NOTICE: PLEASE SEE ATTACHED REQUEST FOR
INFORMATION (RFI) RESPONSES.

It will be required that Addendum No. 1 be signed in acknowledgment of receipt and that it be attached to

the proposal when same is submitted at 11:00 a.m., Tuesday, August 18, 2020 at the office of the City
Clerk, 600 W. Blue Heron Boulevard, Suite 140, Riviera Beach, Florida. For information on this BID,

please contact:

Althea Pemsel, Director of Procurement
2051 MLK Blvd., Suite #310

Riviera Beach, FL 33404
purchasing@rivierabeach.org

A I 'S“ L?/ I\.S-[-ru ediop, “:;QIA_/L/
ANY

NAME OF CO

DATE: 'K/ [ ( 20

PROPOSER’S sﬁNfiTUKE




RFQ #995-20-2 OWNERS REPRESENTATIVE — CONSTRUCTION MANAGEMENT
RFI’s

PSA MANAGEMENT:
1. Are there any specific projects/schedules that will be using these services?

Answer: Potential projects include the New City Hall, Public Works, Fire Stations, Police
building, and various minor renovations.

2. Since we have maintained in office in West Palm Beach for several years will this be excepted as
Local Participation?

Answer: The local participation guidelines are as follows and is listed in Addendum No. 1.
Location Within: Possible Points:

Riviera Beach 15
Palm Beach County 10
Florida 05
Outside Florida 02

3. Are these services connected or could be used by the City of Riviera Beach Community
Redevelopment Agency?

Answer: The City may use this agreement for projects it deems necessary.

4. What is the term of the contract?

Answer: The Contract term is three (3) years with two one-year renewal options.
5. Does a person/persons need to be onsite all the time or only when there is a project?

Answer: It depends, some work may be done remotely, albeit during project implementation
person/persons may be required to be onsite.

6. When will the contract start?

Answer: The contract will start after approval from City Council is received, and the contract is
fully executed, along the receipt of any required documents.

7. How many different design firms and/or construction firms does CRB currently have under contract?

Answer: The City has roughly a half dozen design firms, and currently no construction firms,
except for previously awarded projects.



11.

8. Does the City use any specific management software that the proposer would need to use?
Answer: No. The City does not have specific software that is required to be used.

9. What systems does the CRB use for cost? Scheduling? Change Management? Document Control?
Answer: The City does not have these systems in place.

10. In the Evaluation Criteria, Approach to Scope of Work it mentions software. Does the CRB
currently have a project management information system they or the previous provider of services has
used? Or would the proposer need to provide and be responsible for costs to manage projects? The
question in Section 3.2.3.i. “Establish and maintain a tracking system for all project construction
costs?”

Answer: No, the City does not have these systems in place.

Does the CRB currently employee any internal resources such as project construction / management,
project controls, document controls that would supplement the proposer’s team?

Answer: No, the City does not have these internal resources in place.

12. Is there a page limit to the response?

Answer: The City did not set a page limit, but does not expect more than 50 pages total.

13. Considering the current COVID-19 pandemic, can you please confirm the preferred method of
delivery for the proposals; will electronic submittals via email be allowed?

Answer: The proposal must be submitted to the location set forth in the solicitation. Electronic
submittals are not accepted at this time.
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SIMILAR PROJECT FORM

PALM BEACH COUNTY CONVENTION CENTER GARAGE West Palm Beach, FL

Owner Contact Information: Anthony Longo
Owner Name: Palm Beach County
Phone Number: 561-714-2617

Email Address: alongo@pbcgov.org

Description: This project consists of the new construction of a nine-level cast-in-place concrete parking
garage in the existing surface parking lot of the Palm Beach Convention Center in West
Palm Beach with capacity for 2,650 cars. 944,140 SF, Cost $45 Million

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

RIVIERA BEACH MARINA VILLAGE DEVELOPMENT  Riviera Beach, FL

Owner Contact Information Scott Evans
Owner Name: City of Riviera Beach - CRA
Phone Number: 561-844-3408

Email Address: sevans@rbcra.com

Description: 28-acre redevelopment including new streets, sidewalks, extensive infrastructure, utility
improvements, a new community building, an upgraded and reprogrammed bicentennial
park with interactive water playground, concessions pavilion and a boardwalk. LEED Silver
Certified. Event Center 33,000 SF, Final Cost $28M, Completed April 2016

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

LIGHTHOUSE & JUPITER ELEMENTARY SCHOOLS RENOVATION  Jupiter, FL

Owner Contact Information: Angel Garcia

Owner Name: Palm Beach County School Board

Phone Number: 561-882-1916

Email Address: angel.garcia@palmbeachschools.org

Description: This project consists of demolition and renovation of existing restrooms and lighting

improvements. Cost $2M, Completed Summer 2019

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

FIRE STATION 42 RENOVATIONS Delray Beach, FL

Owner Contact Information: Anthony Longo

Owner Name: Palm Beach County

Phone Number: 561-714-2617

Email Address: alongo@pbcgov.org

Description: This project consists of demolition and interior renovation of the existing fire station 42,

Final cost $872,000, Completion August 2016

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

OKEEHEELEE PARK SOUTH BOAT LAUNCH & RESTROOM FACILITY West Palm Beach, FL

Owner Contact Information: Andy Gamble

Owner Name:  Palm Beach County

Phone Number: 561-233-2055

Email Address: agamble@pbcgov.org

Description: Construction of a Lakeside Boat Ramp/Dock, an 800 SF new restroom building, paved car

and boat trailer parking areas and associated site improvements, $1.1 M, Completed June

2018

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

RIVIERA BEACH COMMUNITY CENTER Riviera Beach, FL

Owner Contact Information: Rickey Little

Owner Name: City of Riviera Beach

Phone Number: 561-845-3479

Email Address: rlittle@rivierabeach.org

Description: Project included new construction of a 3,500 SF state of the art community center,

including extensive site work with previous concrete parking and new landscaping. Cost

$1.3M, Completion November 2018.

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

PALM BEACH COUNTY SUPERVISOR OF ELECTIONS West Palm Beach, FL

Owner Contact Information: Anthony Longo
Owner Name: Palm Beach County
Phone Number: 561-714-2617

Email Address: alongo@pbcgov.org

Description: CM Construction Service Interior Renovation, In progress, duration unknown

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

PALM BEACH COUNTY SHERIFF'S OFFICE West Palm Beach, FL

Owner Contact Information: Anil Patel

Owner Name: Palm Beach County Facilities Construction

Phone Number: 561-233-0271

Email Address: apatel@pbcgov.org

Description: CM@Risk/Partner for Headquarters renovations to the Sheriff's Office. Project completed

April 2019. $31,053, 778 M

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

WASHINGTON ELEMENTARY SCHOOL

Owner Contact Information: Helen Rinkerstokes

Owner Name: Palm Beach County School District

Phone Number: 561-882-1954

Email Address: helen.rinkerstokes@palmbeachschools.org

Description: Interior Renovations CM Construction Service Partner. Currently in progress with unknown

completion date.

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

WELLINGTON LANDINGS MIDDLE SCHOOL Wellington, FL

Owner Contact Information: Angelino Garcia

Owner Name: The School District of Palm Beach County

Phone Number: 561-882-1901

Email Address: angel.garcia@palmbeachschools.org

Description: 72,000 SF renovation of Wellington Landings Middle School. Project

included Removing and replacing existing trees, landscape, brick pavers

& Installing new underground storm drainage, HVAC & electrical systems

and interior renovations.

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

WEST PALM BEACH FIRE STATION #5 & EOC West Palm Beach, FL

Owner Contact Information: Brent Gent, City of West Palm Beach

Owner Name: City of West Palm Beach

Phone Number: 561-644-9317

Email Address: jbgent@wp.org

Description: A 27,545 SF 2-story building that houses both the new Fire Station 5 and state of the art

Emergency Operations Center. There is a 4 bay area for the Fire Trucks, as well as

another bay for the Battalion and EMS Chiefs. The first floor is dedicated to the Fire

Station, including an area for the EOC Press Conference Room. The entire second floor

is the EOC, which includes a 911 call center.

Picture of Miscellaneous Projects
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SIMILAR PROJECT FORM

PALM BEACH COUNTY FIRE STATION #22 Westlake, FL

Owner Contact Information: Jim McNamara, Palm Beach County CID
Owner Name: Palm Beach County

Phone Number: 561-233-0884

Email Address: jmcnamar@pbcgov.org

Description: New 12,640 SF Fire Station with associated site work including utilities,
paving, drainage, site lighting, landscaping and irrigation.

Picture of Miscellaneous Projects
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REFERENCES

Proposer shall submit as a part of the proposal package four (4) business references with the name of the
business, address, contact person, and telephone number. At least two (2) references should be a Local, County,
State or Federal Entity.

Additionally, contractors should submit a copy of their professional license as required by paragraph 37
of the General Terms and Conditions of the RFQ.

Name: Palm Beach County Name: Riviera Beach Marina Village Development
Address: 2633 Vista Pkwy, West Palm Beach, FL Address: 2001 Broadway, Suite 300, Riviera Beach, FL 33404
Tel. No.: 561-233--0219 or 561-714-2617 Cell Tel. No.: 561-844-3408

Fax No__N/A Fax No.: __N/A

Email: alongo@pbcgov.org Email: sevans@rbcra.com

Contact; Anthony Longo Contact: Scott Evans

Name: Lighthouse & Jupiter Elementary School Renovation Name: Washington Elementary

Address: 3661 Interstate Park Road N. #200, WPB, FL33404  Address: 3661 Interstate Park Road N., #200, WPB, FL 33404

Tel. No.: 561-882-1916 Tel. No.: 561-882-1954

Fax No__N/A Fax No.: __ N/A

Email: Angel.garcia@palmbeachschools.org Email: helen.rinkerstokes@palmbeachschools.org
Contact: _Angel Garcia Contact: __ Helen Rinkerstokes

FAILURE TO SUBMIT WITH RFQ PACKAGE MAY MAKE PROPOSER NON RESPONSIVE

a7
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L " ALLSI-1 QP ID: LG
A..C‘ZRD CERTIFICATE OF LIABILITY INSURANCE it 12020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER 561-582-4101 GENIACT KENN NORBERG
ARDEN INSURANCE ASSOCIATES
N S RINCE N, exy: 61-582-4101 FAX oy 961-586-8061
LANTANA, FL 334621625 EMaL .. Knorberg@ardeninsurance.com
KENN NORBERG
INSURER(S) AFFORDING COVERAGE NAIC #

insurer A : NATIONAL BUILDERS INS. CO 16632
INSURED nsurer & . AMERICAN BUILDERS INS. CO. 11240
ék'p',:sc',{%%ﬁ\'}',s,ﬂ;;?ﬁgo’“ INC nsurer . AMERICAN BUILDERS INS. CO. 11240
\%\?I‘IEgFPE.nIPﬂAgIIEBACIﬁ,VEL 33407 INSURER D : BERKSHIRE HATHAWAY GUARD

INSURER E :

INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iy TYPE OF INSURANCE ik POLICY NUMBER (MBI YY) | (MMIBBINYY 1) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH O CCURRENCE p 1,000,000
| cLamsaane [ X | occur X | X (GLP-0257243.03 01/27/2020 |01/27/2021 | BAMAEIGRTTED 0 s 100,000
| X | BLKT ADDL INSURED PRIMARYINON-CONTRIBUTORY MED EXP (Any one person) | § 50,000
| X | BLKT WAIVER BLK CG2037/CG2010 PERSONAL & ADV INJURY | § 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
FoLicY JECT |:| Loc PRODUCTS- COMPIOP AGG | § 2,000,000
OTHER g
D | AUTOMOBILE LIABILITY ?E%hg?‘c\Nd%[n)t)S‘NGLE LIMIT ¢ 1,000,000
|| ANy auTo ALAU068653 08/26/2019 | 08/26/2020 | 500ILY INJURY (Per person] | §
L leJ\fr%%DONLY - ESEI—'%SULED BODILY INJURY {Per accident)| $
! PROPERTY DAMAGE
X HRER oy AERLNER PRPEERRA, :
X |BLNKT ADDL p
C | X |umereLLaLine | X |occur EACH OCCURRENCE p 2,000,000
X | EXCESS LIAB CLAIMS-MADE UMB0257445 02 01/27/2020 |01/27/2021 AGGREGATE ¢ 2,000,000
DED ‘ X | RETENTIONM $ 10,000 $
FER OTH
B QReERS SRR AT X[ B | &
ANY PROPRIETOR/PARTNER/EXECUTIVE NiA X WCv012112908 07/02/2020 07/02/2021 | | 0y accipent $ 1,000,000
(Mandatory ) BLANKET WAIVER INCL E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe under 1.000.000
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LIMIT | § Y,

DESCRIPTION OF QPERATIONS / LOCATIONS | VEHICLES {ACQORD 101, Additional Remarks Schedule, may be attached if more space is required)

CONSTRUCTION MANAGEMENT CONTRACTOR

CERTIFICATE HOLDER

CANCELLATION

CITY OF RIVIERA BEACH
BUILDING DEPARTMENT

600 W. BLUE HERON BLVD.
RIVIERA BEACH, FL 33404

RIVIEO1

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

K Honlery,

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD 49
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July 29, 2020

To Whom It May Concern

RE: ALL-SITE CONSTRUCTION INC

Dear Sirs:

It has been the privilege of FSB Agency, Inc and United States Fire
Insurance Company to provide surety bonds on behalf of All-Site
Construction Inc for over eleven years.

At the present time, we provide up to $6,000,000 single /7 $12,000,000
aggregate surety program to All-Site Construction Inc. As always, the
surety reserves the right to perform normal underwriting at the time of any
bond request, including, without limitation, prior review and approval of
relevant contract documents, bond forms, and project financing. The surety
assumes no liability if for any reason they do not execute a specific bond.

United States Fire Insurance Company is listed on the US Treasury
Department’s Listing of Approved Sureties. Their rating is A and their
financial size is XIII.

Very truly yours,

By: gLADYS KEITH
Gladys Keith, Attorney-in-Fact
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SCHEDULE 2

BID NUMBER: 595:20-2 LIAISON:

LETTER OF INTENT TO PERFORM AS A SMALL BUSINESS ENTERPRISE

All-Site Construction, Inc

(NAME OF PRIME PROPOSER)

TO:

The undersigned intends to perform work in connection with the above BID as (Check one):

X

a individual a corporation a partnership a joint venture

The undersigned is certified as a SBE.

The undersigned is prepared to perform the following described work in connection with the above project (specify in detail particular work items or parts thereof to be performed):
Construction Management

as the following price: $ TBD ]
(Amount must match subcontractor’s quote)

You have projected the following commencement date of such work, and the undersigned is projecting completion of such work as follows:

Projected Projected
Items Commencement Date Completion_Date
All TBD TBD

0 9% of the dollar value of the subcontract will be sublet and/or awarded to non-minority contractors and/or non-minority suppliers. The undersigned will enter into a formal
agreement for the work with you, conditioned upon your execution of a contract with the City of Riviera Beach.

All-Site Construction, Inc.
(NAME OF SMALL BUSINESS ENTERPRISE CONTRACTOR)

8/12/20
DATE: BY:

(SIGNATURE OF SMALL BUSINESS ENTERPRISE CONTRACTOR)

SCH-2
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SCHEDULE 4

BID NUMBER: _995-20-2 LIAISON:

LETTER OF INTENT TO PERFORM AS A LOCAL BUSINESS

TO: All-Site Construction Inc
(NAME OF PRIME PROPOSER)

The undersigned intends to perform work in connection with the above BID as (Check one):
a individual ¥ a corporation a partnership a joint venture
X The undersigned is a qualified Local Business.

The undersigned is prepared to perform the following described work in connection with the above project (specify in detail particular work items or parts thereof to be performed):
Construction Management

as the following price: $ BD

(Amount must match subcontractor’s quote)

You have projected the following commencement date of such work, and the undersigned is projecting completion of such work as follows:

Projected Projected
Items Commencement Date TpD Completion Date TBD

All

% of the dollar value of the subcontract will be sublet and/or awarded to local contractors and/or local suppliers. The undersigned will enter into a formal agreement for the
work with you, conditioned upon your execution of a contract with the City of Riviera Beach.

Ezra Saffold / All-Site Construction Inc
(NAME OF LOCAL CONTRACTOR)

8/12/20
DATE: BY:

(SIGNATURE OF LOCAL CONTRACTOR)

SCH-4

Page | 54

56




All-Site Construction
141 Riviera Dr.
Riviera Beach, FL 33404
561.848.1110
www.allsiteinc.net
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