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D. Stephenson Construction, Inc. is most pleased to be working with Pinnacle Communities and 

Wendover Housing Partners on the development of Berkeley Landing. We have enjoyed a long-

standing beneficial relationship with Pinnacle dating back nearly 18 years and are excited to 

commence construction on Cannery Row at the Redlands through our construction joint venture 

with Pinnacle.  

As a State of Florida-certified MBE, D. Stephenson Construction takes S/M/WBE participation on 

every project very seriously.  DSC has an amiable record of meeting and often exceeding our 

clients’ goals for contracting with local and diverse businesses.   

i. History of S/M/WBE Participation 

Over the past ten (10) years we have averaged over 40% S/M/WBE on our projects.  We have 

designed a flexible program that involves ongoing outreach, training and accountability to ensure 

success.   Because of our experience working on the Riviera Beach Marina District Redevelopment 

Project in addition to having several of our team members working out of offices on Interstate Park 

Road in Riviera Beach for the past several years, we are very familiar with Riviera Beach and are 

confident we can implement a program which will benefit local businesses, local tradesmen and 

potential apprentices.  

ii. Berkeley Landing S/M/WBE Plan 

Based on our own experience growing from a small minority business into the largest African 

American-owned Florida-based contractor, as well as working with hundreds of other small, 

minority and woman-owned firms, we have developed a comprehensive business diversity 

program called “SHARE”. SHARE is an acronym for Seek, Help, Access, Report and Evaluate. We 

will implement S.H.A.R.E. with a specific emphasis on working with S/M/WBEs based in the City of 

Riviera Beach.  Below we describe how S.H.A.R.E. will be implemented to meet or exceed 

expectations. 

S H A R E
:to partake of, use or experience with others

S e e k : to go in search of; to try to discover

" OUTREACH WORKSHOPS: We will help organize, sponsor and participate in workshops and 

hiring fairs (as Pinnacle customarily conducts for its developments) in conjunction with the CRA 

and the relevant City agencies.  During these workshops we will share information regarding 

“Building partnerships with a diverse group of like-minded individuals who are striving to make 

their companies the best they can be helps make us a stronger team.” 

Dwight Stephenson, HOF ‘98



Berkeley Landing (and other DSC projects), our prequalification requirements, and other 

information which will help the S/M/WBE’s be more successful.   

" DATABASE MINING: We will continue to update our database using sources such as the Palm 

Beach County’s Office of Equal Business Opportunity, the School District of Palm Beach 

County’s Office of Diversity in Business Practices and the Florida Office of Supplier Diversity and 

other sources.  

" ADVERTISING: We will advertise prequalification and bid opportunities on our website, in the 

Palm Beach Post, through iSqFt and at events that attract diverse groups of people.   

" TRADE ASSOCIATIONS: We currently have memberships with several chambers and trade 

associations including the Minority Builders Coalition, the Black Chamber of Commerce of 

Palm Beach County and the Associated Builders & Constructors.  Our plan includes using 

meetings at these associations, and others, to introduce M/WBEs to bid opportunities with us 

and do some matchmaking between M/WBEs and larger trade contractors. 

" CONFERENCES: Each year we participate in several in-person and virtual conferences that 

are specifically geared for M/WBEs.  One such conference we have participated in for last 

several years the Palm Beach Partners Business Matchmakers Conference & Expo which 

named us Corporate Partner of the Year in 2015.  We will continue this outreach and use these 

opportunities to attract additional firms to work with us on Berkeley Landing.     

___________________________________________________________ 

H e l p : to give assistance or support to; to further the advancement of

" PREQUALIFICATION AND CERTIFICATION ASSISTANCE: We will assist firms with becoming 

prequalified with us and registered as a Vendor with the City of Riviera Beach as well as 

certified  with other governmental entities.  This includes connecting them with the right people 

and assisting them with completing their applications, if necessary.  We have completed 

numerous certification and prequalification applications ourselves, therefore we are well 

positioned to help smaller firms as they go through the process. 

" LOWERING BARRIERS TO PARTICIPATION: We will make it easier for small and diverse firms to 

work with us by employing the following measures: 

o Smaller bid packages – ex. breaking the interior and exterior painting into separate bid 

packages 

o Waive bonding when possible – we typically do not require bonding for contracts 

under $150,000 vs. $100,000 for most CMs 

o Expedite payments – we’ll offer Net 30 payment terms versus “paid when paid” for 

S/M/WBEs  

o Direct material purchases – this will reduce bonding requirements 

o Set up a bid room – making plans available for small firms at no cost 

o Non-mandatory pre-bid meetings – don’t penalize small firms that may not have 

someone available attend the meetings 



o Provide photos of field conditions – photos and other documentation will be available 

to bidders to help them prepare accurate bids 

o Estimating assistance referrals – we cannot help bidders prepare their bids, but we can 

refer them to estimators and quantity surveys who can assist them 

" TRADE SPECIFIC PLAN: Once the drawings for the Berkeley Landing have been sufficiently 

developed, a trade specific M/WBE participation strategy be developed based on the scope 

of the project.  We will identify trades which will be targeted for M/WBEs first and second tier 

subcontractors and suppliers relative to their capabilities and availability.  

" TECHNICAL ASSISTANCE: Separate from the workshops, we will conduct training sessions to 

share best practices for doing business with us as well as the City of Riviera Beach and the 

CRA.  Topics will include such issues as bidding, payment applications, safety and closing out 

projects.  Many of these topics will be useful on other projects the subcontractors are or will be 

working on.   

" COST AVOIDANCE: Our team will provide field supervision assistance to help S/M/WBEs avoid 

costly mistakes, minimize rework and reduce punch list and warranty items; all of which can 

be very costly to subcontractors.   

___________________________________________________________ 

A C C E S S : freedom or ability to obtain or make use of something

" BID READINESS ASSISTANCE: We will assist bidders with setting up lines of credit with suppliers 

and connecting them with experienced estimators who can help them prepare and analyze 

their bids.  By making sure bidders know about Berkeley Landing early, they will have the time 

necessary to prepare themselves for when the ITBs come out.   

" S/M/WBE BIDDER OUTREACH: Our preconstruction team will contact S/M/WBEs via our bid 

management system (iSqFt®), telephone and email to make sure they have an opportunity 

to submit their bids.  Their responses will be recorded and reviewed to determine appropriate 

levels of involvement.   

" CONNECTING PEOPLE: We will provide access to our Preconstruction Manager and Project 

Manager and others so the S/M/WBE bidders, and others, can get answers to their questions 

regarding such issues as submittal requirements, preparation of payment applications or 

jobsite requirements.  This will be done at the workshops, training sessions and in one-on-one 

meetings with subcontractors.  Everyone on our team will be completely accessible to firms 

that want work on this project.     

" DEBRIEFING: Following a solicitation, we will provide feedback to bidders by taking the time 

to meet with the winning bidders as well as the non-winning bidders to help them improve their 

business practices by discussing their bids, and, if requested, to meet with their lower tier 

subcontractors and suppliers.   



" ADDITIONAL RESOURCES: We will assist S/M/WBEs by providing them with access to our lenders, 

accountants, banker, attorneys, bonding agent and others who can help them take their 

businesses to the next level.  These professionals will be invited to participate in one or more of 

our training sessions and provide free advice to the S/M/WBEs and others in attendance.     

___________________________________________________________ 

R E P O R T : to give an account of

" DOCUMENTATION OF OUTREACH ACTIVITIES: To ensure we are meeting our targeted goals, we 

will provide the CRA with monthly documentation regarding our M/WBE outreach efforts 

including meetings, attendees and feedback.  This information can be used by the City and 

CRA to help demonstrate how it is meeting its commitments to the public. 

" INTEGRATION: We consistently stress the importance of S/M/WBE compliance with our 

preconstruction and construction team members and include discussions regarding 

compliance at our estimate review meetings and monthly project status meetings.  To us 

S/M/WBE compliance is just as important as meeting the project budget and the schedule. 

___________________________________________________________ 

E V A L U A T E : to determine the condition of by careful study

" CONTINUOUS IMPROVEMENT: At least twice per year over the course of the project our 

executive management team will meet with Pinnacle and Wendover to evaluate the 

effectiveness of the S.H.A.R.E. program, the fidelity to which our staff has applied it, and the 

resources to which we have committed to its success.  If there needs to be improvements 

either to the process or with the people, we need to identify those needs and implement the 

necessary measures to improve our performance. 

" ENSURE FAIRNESS: Part of the evaluation will be to review the basis for the subcontract awards.  

The purpose is to make sure the contract awards were made fairly. Complaints, if any, will be 

reviewed by senior management, and resolutions we be determined.  

" EXCEEDING EXPECTATIONS: We will evaluate the subcontractors involved on our projects to 

determine if all parties have met their commitments as well as their expectations from us and 

any prime partners.  We will also check in to see if the firms are on target to meet their growth 

goals, and if not, determine what adjustments can be made. 



Dwight Stephenson, HOF ‘98

“We take great pride in ensuring M/WBE participation goals are met on our projects as well as 

contributing to the development these firms which are a vital part of our economy and our 

community.” 

Dinah Stephenson 

CAO and Co-Founder, D. Stephenson Construction and President, Dwight Stephenson 

Foundation
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