








Marina Village Phase II - Evaluation Form

Criteria: RFP 2018-01

Evaluator Number _________                 Proposal______________________ Possible 

Points

Awarded 

Points

The Evaluation Committee shall rank all submitters received.

The Evaluation Committee will consider the following factors when ranking the submittals received:

A. Leadership 5
• Principal with industry, executive and public/private experience 

• Team leader with specific project type experience

• Business model, structure & systems to deliver predictable results

• Approach delivers predictable qualitative and quantitative results

• Culture/standards inspire and guide talent and performance

B. Experience 15
• Replicated business and place-making success

• Demonstrated client, market and customer-focused culture and mindset

• Strong leaders, manager and teams to harness the firm’s overall talents

• Proven business model and collaborative, multi-disciplined approach

• Expedited team approach and thoughtful public/private execution strategies

• Embrace building trust and relationships to elevate performance and outcomes

• Creating urban waterfront destinations

• Mixed use projects with retail, restaurant and hotel uses

• Leading and structuring workable public/private partnerships

• Negotiating reasonable “win-win” deals that balance risk/reward

• Addressing local stakeholder, small business and workforce goals

C. Approach & Fulfillment of CRA Goals 15
• Principal with industry, executive and public/private experience 

• Team leader with specific project type experience

• Business model, structure & systems to deliver predictable results

• Approach delivers predictable qualitative and quantitative results

• Culture/standards inspire and guide talent and performance



Evaluator Number ______________     Proposal__________________
Possible 

Points

Awarded 

Points

D. Local Participation & Measurable Success 20
• Embrace aspiration of local equity participation

• Development team with local participation

• Business contracting that prioritizes qualified local W/MBE businesses

• Applies innovation to respond to local conditions and bridge gaps, and provide real 

community benefits through all phases of project.

• Provision of local workforce outreach and training programs

• Workable public/private partnerships that yielded targeted outcomes

• Projects that generate sustained profits and tax revenues

• Projects that generate local jobs and business opportunities

• New investment that catalyzes broader re-investment

• Attract operators with products, services & experiences customers crave

• Projects are locally relevant, regionally appealing & locally authenticity

• Compliance with financial capability requirements

E. Development Plan Submission 30
• Physical master development plan concepts (Scenarios #1, #2)

• Land deal proposals (Scenarios #1, #2)

• Development budget and schedule (Scenarios #1,#2)

• Public/private responsibility matrix (Scenarios #1, #2)

• Integrated CBA and execution strategy

• Shared parking strategy to meet phased development requirements

F. Financial Capability & Feasibility 15
• Validate commitment, source and amount of required equity capital 

and debt financing required 

• Adequacy of long-term financing strategy to execute phased development

• Reasonableness of estimated dev. budgets and other estimates provided

• Demonstrated understanding of financing challenges and opportunities

• Extent to which the project will require public financing assistance

• Feasibility of financing plans and schedules

Possible Actual

SUB-TOTAL 100












