CITY OF RIVIERA BEACH - MEMORANDUM

TO: MAYOR, CHAIRPERSON, AND CITY COUNCILMEMBERS
FROM: JONATHAN EVANS, CITY MANAGER, MPA, MBA, ICMA-CM

SUBJECT: CITY ECONOMIC RECOVERY PLAN - COMMITTEE
ASSIGNMENT(S)

DATE: MAY 6, 2020

CC: GENERAL PUBLIC

Background:

The premise of this memorandum is to memorialize the actions discussed by the City
Council at the regular meeting of April 15, 2020. As part of this discussion, the City
Council agreed in principle to establish areas that will be focused on, assisting in a holistic
initiative to see the city rebound socially and economically. The categories that were
established are as follows: Health and Human Services, Public Safety, hospitality/tourism
and maritime industries, small/medium business assistance, fast-track permitting, and
clergy and community faith-based services. Each elected official will be spearheading a
committee/task force to address the areas of focus articulated in this memorandum, as well
as the memorandum proffered on April 15, 2020.

e Health and Human Services — Councilperson Lanier
o Staff: O. Bullard and V. Grimsley
Public Safety — Councilperson Miller — Anderson
o Staff: Chief Osgood and Chief Curd
Hospitality/Tourism and Maritime Industries — Chairperson Botel
o Staff: Dr. Wihbey and M. Noel
Small/Medium Business Assistance — Councilperson McCoy
o Staff: D. Jacobs and A. Pemsel
Fast-Track Permitting — Chair Pro Tem Lawson
o Staff: J. Gagnon and G. Joyce



e Community Faith-Based Services — Mayor Felder
o Staff: C. Anthony and T. Smith

An additional category that will be the principle focus of the city manager will be capital
construction projects. This category is intended to spur an economic rebound vis-a-vis the
construction industry and will address the capital project needs of the city.

e Capital Construction Projects — City Manager Evans
o Staff: R. Sherman, D. Wynn, A. Pemsel, and D. Jacobs

The frequency of the committee/task force meetings will be solely up to the elected
representatives who are chairing the meetings. The meetings/conversations will be subject
to Florida’s public meetings law and will require public notices and minutes being taken.
Meetings will not be televised, but the elected representatives will be requested to report
the findings or request legislative assistance for appropriations vis-a-vis the normal process
to approve a city expenditure or resource allocation. The appointees will be chosen by each
individual councilperson, and we respectfully request that task forces/committees involve
no more than five people, including city personnel assigned to the committees. This is to
ensure that the committees remain nimble and easy to operate, without wasting time to
coordinate large meetings or discussions. City administration, as well as legal, will be
available to support each committee as deemed necessary.

These committees are structured to address the economic and social elements that have
been exacerbated as a result of COVID-19, as well as to invest in the recovery efforts.

Citywide/Organizational Goal(s):

Riviera Beach 2030 — Achieve a sustainable economy, build great neighborhoods,
accelerate operational excellence, enhance government stewardship, and strengthen
community engagement.

Fiscal/Budget Impact:

City Administration has identified $125,000 that can be utilized for the purposes of
facilitating the initiatives that are born from the committees. Additionally, all competitive
processes and procurement practices will be followed as a result of this endeavor, and the
monies will be earmarked for initiatives intended to benefit a majority of the residents of
Riviera Beach.



Recommendations:

City staff recommends that City Council adopt committees as previously selected at the
regular meeting of April 15, 2020, and commence with the 2-3 political appointees to serve
as members of the task forces/committees. Additionally, once the names are identified by
each elected official, they will be provided to the city clerk and be appointed through the
formal process as adopted by the city. However, it is the staff’s recommendation that the
work commence with the appointments being contingent upon the approval of the City
Council.
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