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Bgckgroﬁnd:

Under the governance and guidance of Federal and State laws and the City’s Charter,
ordinances and resolutions, the City may periodically enter into debt obligations that: (1)
~ finance the construction, rehabilitation, or acquisition of infrastructure and other assets; (2)
refinance existing debt obligations for the purpose of meeting its governmental obligations
to its citizens and stakeholders; or (3) reduce unfunded accrued liabilities associated with
pension obligations or other post-employment benefits.

It is the City’s desire and direction to assure that such debt obligations are issued and
administered in an effective manner that achieves a long-term financial advantage to
residents and stakeholders while making every effort to maintain and improve the City’s
credit ratings and reputation in the investment community. To ensure the City meets or
exceeds its debt financing goals, it is essential that the City has an adopted Debt
Management Policy (Policy).

The purpose of the Policy is to establish parameters and provide guidance governing the
issuance, management, continuing evaluation of, and reporting on debt obligations issued
by the City and to provide for the preparation and implementation necessary to assure
compliance and conformity with this Policy.

Rating agencies, such as Moody’s, FitchRatings and Standard & Poor’s review the City’s
Policy to evaluate the following:

1. Parameters and guidance governing the issuance, management and structure of the
City’s debt.



2. Affordability targets.

3. Established process for continuing evaluation of and reporting on debt obligations
issued by the City.

4, Future borrowing ﬂexibility‘ while minimizing interest rate risk,

5. Control risks and diversity of debt as related to specific debt structure, maturities, and
financial institutions.

Prior to 2013, the City had not adopted a Debt Management Policy. As noted above, the
adoption of a Debt Management Policy is essential for the City or any other government
entity to enter the bond market. The Debt Management Policy covers all funds of the City
including the Utility Special District and excluding the City’s pension plans

The attached Policy has been reviewed by the City’s Financial Advisor and a team of
professionals from the Association of Public Treasurers of the United States and Canada
(APTUSC). After review, APTUSC awarded the City with the Debt Policy Certificate of
Excellence. Both the Financial Advisor and APTUSC did not recommend any changes.

The Finance Department issues an annual Debt Service Report, portions of which are
included within the City’s adopted annual budget document.

Fiscal/Budget Impact:

No fiscal impact.

- Enhance Government Stewardship.

Recommendation:

Staff is recommending City Council adopt the Debt Management Policy as presented.

Legislative History

Debt Management Policy adopted:

October 2, 2013




