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Background

e Route Performance
Maximization early results
o OTP (On-Time Performance) up 5%
o Ridership is up 1-2&
o Weekend increases
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Background

Riviera Beach Service Improvements (since RPM)

Route Corridor Improvement
Routel |US1 Later weekend and Sunday service
Route 3  |Military Tr. Later weekend and Sunday service
Route 20 |[Congress/Ave. S Span/Frequency improved, Route extended to Downtown WPB
Route 21 |Obama Route extended to Mangonia Park Tri-Rail
Route 33 |Australlian/Obama Span/Frequency improved, Route extended to Gardens Mall

e Other improvements
o WiFi onboard all buses

o Easier scheduled transfers
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Feedback from public
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