CRA Regular Meeting Job Date:11/14/2018

Page: 1

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Ri vi era Beach Communi ty Redevel opnent Agency Meeti ng
Cty of Riviera Beach Council Chanbers
2nd Fl oor, Muini ci pal Conpl ex
600 West Bl ue Heron Boul evard
Ri vi era Beach, Florida
Wednesday, Novenber 14, 2018

6:01 ppm to 11:40 p. m

APPEARANCES:

Chair Tonya Davis Johnson

Vice Chair Lynne Hubbard

Conmmi ssi oner Julia Botel

Conmmi ssi oner Terence Davis

Conmmi ssi oner KaShanba M I | er- Ander son
Mayor Thomas Masters

Attorney M chael Haygood
InterimExecutive Director Scott Evans

Adm ni strative Assistant Tamara Seguin

Florida Court Reporting
(561) 689-0999



CRA Regular Meeting Job Date:11/14/2018

Page: 2
1 CHAIR DAVI S JOHNSON: Good evening. 1'd like to call the
2 Novenber 14th, 2018, CRA board neeting to order.
3 Madam Cl erk, roll call, please.
4 THE CLERK: Conmm ssi oner Davis.
5 COW SSI ONER DAVI S:  Here.
6 THE CLERK: Conm ssi oner Botel.
7 COW SSI ONER BOTEL: Here.
8 THE CLERK: Comm ssioner M| er-Anderson.
9 COW SSI ONER M LLER- ANDERSON:  Present.
10 THE CLERK: Vice Chair Hubbard.
11 VI CE CHAI R HUBBARD. Here.
12 THE CLERK: Chair Davis Johnson
13 CHAI R DAVI S JOHNSON:  Here.
14 THE CLERK: Al so present, Scott Evans, Interim Executive
15 Director; and M chael Haygood, general counsel.
16 CHAIR DAVI S JOHANSON: If you all could stand for a nonent
17 of silence, followed by the Pledge of Allegiance |ed by
18 Conmmi ssi oner Davi s.
19 (Monment of silence, followed by the Pl edge of Allegiance.)
20 CHAIR DAVI S JOHNSON: Staff has provided for us a proposed
21 agenda for the presentations. Does everyone have a copy of
22 that? Yes?
23 COW SSI ONER DAVI S: Madam Chai r
24 CHAIR DAVI S JOHNSON: Conm ssioner Davis, you're
25 recogni zed.
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1 COMW SSIONER DAVIS: |I'msorry, | found it.

2 COW SSI ONER BOTEL: Madam Chair.

3 CHAIR DAVI S JOHNSON: |I'msorry. Wat was your question,

4 M. Davis?

5 COMW SSIONER DAVIS: |I'msorry, | found it.

6 CHAIR DAVI S JOHNSON: Conm ssioner Botel, you're

7 recogni zed.

8 COW SSI ONER BOTEL: | appreciate the work that staff put

9 into this proposed agenda, but | amconcerned that -- | don't

10 believe it's the work of the board to be engaged in an

11 evaluation this evening of these two presentations.

12 | asked that these presentations be made for the purpose of
13 el ucidating for the public, the community, both of these

14 projects. | think that the presentation should be nmade.

15 | also think that we should, in light of the nmany calls

16 that | have had -- and |I'msure that ny col | eagues on the board
17 have had nunerous calls as well -- stressing the inportance of
18 | ocal participation, stressing the inportance of our involving a
19 very wel |l -known and respected |ocal contractor in this project.
20 | think so that we don't engage in anything that smacks of
21 a political decision, I would love it if we could ask both
22 devel opers to get together over the course of the next nonth and
23 see if we can engage in a dialogue that would result in a
24 conprom se that would take the best of both proposals.
25 |, for exanple, would love to see a Marriott Hotel at the
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Marina. | think that that would be a great thing to see over
there. And that's part of Tezral's proposal. |'msure that
the -- pardon ny cold -- I'msure that the ADP proposal has

ot her pieces of it, conponents of it, that are equally strong,
and that would nake a great piece of an eventual proposal

| would Iike to suggest, and perhaps ny col | eagues agree,
that we could spend the next nonth having perhaps a facilitated
di al ogue between the two proposers to see if we could conme up
wWth a joint proposal that would make it the best of both
worl ds; that would allow for the kind of |ocal participation
that many people in this community would like to see, and the
kind of strong financial and experiential background that APD
will bring to this project. So | throw that out there as
sonet hing for discussion

But | also would |like to suggest that it is not the purview
of this board this evening to be making a scoring of these

projects, of these presentations. That was done by a group of

five well-versed scorers. | do not feel that | amqualified to
make decisions like this. | don't have the background that nmany
of the people who did the scoring initially have. | think that

we should rely on them

But with the thought in mnd that we could take these two
presentations, once they' re made, once the community has seen
them and ask the people who nade these presentations to work

together to see if they can find a conprom se
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Thank you.

VI CE CHAI R HUBBARD: (Question, Madam Chair.

CHAIR DAVI S JOHNSON: Vice Chair Hubbard, you're
recogni zed.

VI CE CHAIR HUBBARD: M. Evans, is that why you put these
evaluation forns in there, for us to do the scoring and the --
of the presentations?

| NTERI M EXECUTI VE DI RECTOR EVANS: Fol |l ow ng the board
neeti ng on Cctober 31st, the board directed us to have
presentations before this board. 1In consultation with
M. Haygood -- I'll actually defer to him-- he felt that
scoring was appropriate if you were going to entertain the
presentati ons.

MR, HAYGOOD:  Yes.

VI CE CHAI R HUBBARD:. Excuse ne.

The -- we had not seen -- we hadn't seen either of the
presentations, and that's why we were asking for -- to, to see
them \Wiile M. Haygood m ght very well, you know, think that
we shoul d score, but that wasn't exactly why -- that wasn't what
we were saying that we wanted to do, to do the scoring.

M. Haygood. Thank you

MR. HAYGOOD: Yes. (Good evening, first.

The way the procurenent code is set up, you have the right
to have a selection commttee. |In this case the executive

director has the authority to appoint the selection conmttee,
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1| then present it to the board of comm ssioners. And it's up to

2 you to determ ne whether or not you will endorse what the

3 sel ection commttee actually recomended; or you have the

4 authority to rate the people, rate the response thensel ves.

5 The problemis, of course, that if you do presentati ons,

6 that's all it is, and you go back and rubber stanp the original
7 recommendation fromthe conmttee, it's no problem The

8 probl em of course, conmes if you devi ate what soever from what

9 was recommended. In other words, if you said nunber two should
10 be the person selected, then there's an issue, | think there's a
11 | egal issue in that you have not reviewed what was presented.

12 Now, the other issue, of course, is that after the

13 presentations are made, if it's just an informational

14 presentation, then that's one thing. But if you then start

15 aski ng questions about the presentations, then | think you then
16 run into, again, of how -- what you're nmaking your decision on.
17 Wiy you get involved -- in the entities that | know, public

18 entities that |'maware of, where there is a selection conmttee
19 used, and the governing body then just endorses the sel ection by
20 the selection conmttee, there's no questions really asked, it's
21 | just the resolution is passed and it noves on. But when you
22 actual ly get into asking questions, and you're doing anything
23 ot her than endorsing the recomendati on fromthe sel ection
24 commttee, | think there is an issue.
25 COW SSI ONER DAVI S:  Madam Chai r
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CHAIR DAVI S JOHNSON: Have you conpl eted your conments,
Vice Chair?

VI CE CHAI R HUBBARD: Yes, ma'am Thank you.

Thank you, M. Haygood.

CHAIR DAVI S JOHANSON: M. Davis, you're recognized.

COW SSI ONER DAVIS: The last tinme we net we had a process
that was in place, that nonths and nonths ago that this board
voted five/oh in support of the process. A recommendation cane
before this board which brought us here today; a particul ar team
that scored stronger than the other, for various reasons, and
team nunber two having sone qualifications as well. Then the
board decided to -- they wanted to have sone presentations, even
t hough we voted to nove forward with the process the way it was,
but they wanted to have sonething different. At no point in
that discussion did the board say that they want to eval uate,
score, anything like that, at that tinme in the board.

My bi ggest concern is that when we're talking to the
residents and the business community across this county and
across this state and across Riviera Beach, staying consistent
wth the rules that we set in place. And we got to have rules
In every process that we do. But we got to stay consistent with
it. W're here with sone rules -- if we're going to -- it was
nmy understandi ng that we was going to have both teans interview
just to make sure that they were consistent with the

presentations that they presented before the commttee that nade
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1 the recommendati on, so that both -- so we can see that they were
2 consistent. And that was the only reason | supported it,

3 because it stayed consistent with what we al ready approved.

4 Only thing we was doing is to see the presentations to nake sure
5 what it | ooks |ike what they presented.

6 So in support of what Council person Botel is saying, |

7 didn't conme here prepared to -- ny understanding, not to

8 necessarily score it, but to nake sure that all presentations

9 were consi stent, but what was presented before us, before the

10 comm ttee that reconmmended before this board.

11 Madam Chair, |'m done.

12 CHAI R DAVI S JOHNSON: Thank you

13 Are there any other questions or conmments fromthe

14 conmi ssi oners?

15 COW SSI ONER M LLER- ANDERSON: Wl |, we haven't even gotten
16 t hrough t he agenda.

17 CHAIR DAVI S JOHANSON: W haven't. But we're in comments

18 right now We will get to the agenda. W're right in comments
19 right now Since comments started off very early on, so we nmay
20 as well continue on down this road, and then we will get to the
21 agenda.
22 Soneone pass it to ne, please. Tanmara, the agenda.
23 Well, let ne just say this, M. Davis. | appreciate you
24 referencing back to the original process, but the process for
25 nme, as | stated at the last neeting, as | stated at the | ast
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neeting, was there was a deviation in that there was not a
presentation before the selection conmttee. There was a
deci sion, a decision nade by the director, the interimdirector,
to not have the selection commttee have presentations. For
what reason, | don't know. But as | explained, customarily,
when you have a selection commttee to enter -- to review, along
wth a technical advisory commttee, there should be
presentations, because information can be gl eaned from
presentations to the selection commttee who is charged with
scoring.

| amnot -- | haven't deviated fromthat thought process,
and I|'mnot going to deviate fromthat thought process, but what
Il wll dois | wll put a pininthe coomenting. W wll goto
the adoption of the agenda and then nove forward. W' Il handle
all of the business, and then we wll nove forward in this
process.

So, are there any additions and del eti ons?

| NTERI M EXECUTI VE DI RECTOR EVANS: No, Madam Chair.

CHAIR DAVI S JOHNSON: Any di scl osures by comm ssion and
staff?

| met with the interimexecutive director and the attorney
on 11/9 to discuss this process this evening and the overal
conditions of how we got to where we are.

Are there any other disclosures?

COVWM SSI ONER BOTEL: | also net with the director and
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1 attorney. No, | net with the director and consultant.

2 COW SSI ONER DAVI S: Madam Chai r

3 CHAIR DAVI S JOHNSON: M. Davis.

4 COMW SSIONER DAVIS: | too net wwth the director, the

5 consul tant and the attorney.

6 COW SSI ONER M LLER- ANDERSON: Madam Chai r.

7 CHAI R DAVI S JOHNSON:  Commi ssioner M| er-Anderson.

8 COW SSI ONER M LLER- ANDERSON: | nmet with themprior to the
9 first neeting. | haven't spoken to them since then.

10 MR. HAYGOOD: For future reference, | don't think you have
11 to disclose when you neet with staff or your attorney. You're
12 tal ki ng about outside people. | know out of an abundance of

13 caution --

14 CHAIR DAVI S JOHNSON: That's exactly where | am out of an
15 abundance of caution |I'mgoing to disclose whonever |'ve talked
16 | to about this matter.

17 MR. HAYGOOD: Especially when you talk to your | awer.

18 CHAIR DAVI S JOHNSON: Absolutely. GCkay. Just want to

19 state for the record. Thank you
20 Consent agenda.
21 THE CLERK: W have to adopt the agenda.
22 CHAIR DAVI S JOHANSON: All matters |listed under this item
23 are considered to be routine and action wll be taken by one
24 notion. There will be no separate discussion of these itens
25 unl ess a council person so requests, in which event the item
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w Il be renoved fromthe general order of business and
considered in its normal sequence on the agenda.

THE CLERK: Excuse ne, Madam Chair. W have to adopt the
agenda.

CHAIR DAVI S JOHNSON: Mdtion to adopt the agenda.

COW SSI ONER BOTEL: So noved.

COW SSI ONER DAVI S: Second.

CHAIR DAVIS JOHNSON: It's been notioned and properly
seconded. Madam d erk.

THE CLERK:  Conm ssi oner Davis.

COW SSI ONER DAVI S:  Yes.

THE CLERK: Conmm ssi oner Botel.

COW SSI ONER BOTEL:  Yes.

THE CLERK: Comm ssioner M| er-Anderson.

COW SSI ONER M LLER- ANDERSON:  Yes.

THE CLERK: Vice Chair Hubbard.

VI CE CHAI R HUBBARD:. Yes.

THE CLERK: Chair Davis Johnson

CHAI R DAVI S JOHNSON:  Yes.

THE CLERK: Mbtion carries.

CHAIR DAVIS JOHNSON: |Is there a notion -- |'ve already
read the statenent. |s there a notion to approve the consent
agenda as presented?

COW SSI ONER M LLER- ANDERSON:  1'd like to pull item nunber
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CHAIR DAVI S JOHANSON: Pulling item nunber 3.

s there a second?

COW SSI ONER BOTEL:  Second.

THE CLERK: Conmm ssi oner Davis.

COW SSI ONER DAVI S:  Yes.

THE CLERK: Conm ssi oner Botel.

COW SSI ONER BOTEL:  Yes.

THE CLERK: Comm ssioner M| er-Anderson.

COW SSI ONER M LLER- ANDERSON:  Yes.

THE CLERK: Vice Chair Hubbard.

VI CE CHAI R HUBBARD:. Yes.

THE CLERK: Chair Davis Johnson.

CHAI R DAVI S JOHNSON:  Yes.

THE CLERK: Motion carries, renoving itemnunber 3 fromthe
consent agenda.

CHAIR DAVI S JOHNSON: Item nunber 3.

THE CLERK: Approval of vendor consultant invoices.

CHAIR DAVI S JOHNSON: Sorry. Mne says itemnunber 3 is
request of -- approval of mnutes. Ws that the intent?

COW SSI ONER BOTEL: No, it's invoices.

COW SSI ONER M LLER- ANDERSON: | wanted to pull the
approval of vendor consultant invoices.

CHAIR DAVI S JOHNSON: Ckay. Mne says that's item2. So
there's sonething wong there. So we're tal king about invoices?

COW SSI ONER M LLER- ANDERSON: I nvoi ces.
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CHAIR DAVI S JOHNSON: Can soneone get ne a corrected
agenda, please?

| NTERI M EXECUTI VE DI RECTOR EVANS: | have the wong one
t 00.

COW SSI ONER M LLER- ANDERSON: Madam Chai r.

CHAIR DAVI S JOHANSON:  Comm ssioner M| er-Anderson.

COW SSI ONER M LLER- ANDERSON: So | have a question
regarding the invoice for M. Nottingham for $8,000 for the
nmonth of October. | didn't see in the backup where it fully
expl ai ned what was being done. And | don't know, did | mss --
Is there a contract already? O when did we have that
di scussion? Did |l mss that? Maybe | was out or sonething.

| NTERI M EXECUTI VE DI RECTOR EVANS: Yes, M. Nottinghams
contract was approved by the board to facilitate the RFP review
process.

COW SSI ONER M LLER- ANDERSON: A whil e back?

| NTERI M EXECUTI VE DI RECTOR EVANS. Yes.

COW SSI ONER M LLER- ANDERSON:  So the consulting part has
been an ongoi ng every nonth?

| NTERI M EXECUTI VE DI RECTOR EVANS: Yes. He's been working
every nonth for this project.

COW SSI ONER M LLER- ANDERSON: And for the nonth of
October, is there a breakdown as to what was taking place? It
just says Marina Village advisory services.

| NTERI M EXECUTI VE DI RECTOR EVANS: So he's been hel pi ng
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prepare for the neetings, all of the research analysis that you
recei ved on COctober 31st, including presentations by
M. Nottingham review of the RFP proposals, that's all of the
wor k that he was working on.

COW SSI ONER M LLER- ANDERSON:  All right. Thank you

CHAIR DAVI S JOHNSON: |Is there a notion to approve the
I nvoi ce?

COW SSI ONER BOTEL: So noved.

CHAIR DAVI S JOHANSON: Was there a notion? | did not recal
the notion before the question began.

THE CLERK: Excuse ne. Madam Chair, | have a public
comment card for item3. Mary Brabham

CHAIR DAVI S JOHNSON: Ms. Brabham

M5. BRABHAM  Good evening. Mary Brabham Riviera Beach

Is this item nunber 37

Yes, | want to speak on, on item nunber 3. Apparently on
Cct ober the 31st, which was a Hall oween, you as a board set a
neeting on that particular date. Shane on you. W were not
engaged in the process. A lot of things in those m nutes, you
put the cart before the horse.

We, we as residents -- this is major for our city here.
And for you all to sit on the board, when we watched this, it
was no clarity that you as a board accepted either one of these
vendors here. Wen we watched it, and we played it over and

over again, you had that conmttee to do that. Were were we as
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residents? Were were we as residents?

And then you cone before the board, taking what that
commttee say. This is constantly what we have said, this is
not you five business up there, it is a conplete resident
business. And this is the City of R viera Beach, who is best,
who can work this the way that we need down there to be worked.

We have no restaurants. W have nothing in this city here.
And you're parlaying with this commttee here.

And we know it is others behind what we see here, that are
navi gati ng here.

Tony Brown, good to see you. Good to see everybody. W
wi sh you well. We wi sh everyone well.

But you all have disserviced we as citizens. Because you
made it your business to choose who you wanted to choose. Al
both of them had things. One of them had, the annual report
wasn't done. Then you had another one with the finance. But
you said that when they cane back to do a presentation -- what,
what, what, what is wong with you all? Wat is wong with you
all not engaging the totality of the city involved in this
maj or, this major project down at our marina.

We are tired of this. W need people in place that can
nove. We need novers and shakers.

And | don't care who you may see or what you may think.
It's we as residents that count. Who would be the best person

to nove this city here forward here. And we can start
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i medi ately, w thout constantly going out. You set it upto
have these two vendors.

So conme on, Board, we as residents need nore participation,
and it's our tine to have a say. Because if not -- and it's no
threat -- March is right around the corner; sonme of you all wll
stay, and sone of you all wll definitely go. Because you're
di sservicing us. You're making these decisions on the whol e
totality of the city, instead of getting we as residents
i nvol ved, before you even fornmed this conmttee. You shouldn't
have done that. It should have cane to the city, to have the
city participation and |l et us do questionnaires. You didn't
t hi nk about that.

CHAIR DAVI S JOHNSON: Thank you, Ms. Brabham

M5. BRABHAM  Thank you

CHAIR DAVI S JOHNSON: Madam O er k.

THE CLERK: That's the end of the comments.

CHAIR DAVI S JOHNSON: Yes, we're voting on item 3, which
was pul | ed.

THE CLERK: Comm ssi oner Davis.

COW SSI ONER DAVI S:  Yes.

THE CLERK: Conmm ssi oner Botel.

COW SSI ONER BOTEL:  Yes.

THE CLERK: Comm ssioner M| er-Anderson.

COW SSI ONER M LLER- ANDERSON:  Yes.

THE CLERK: Vice Chair Hubbard.
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VI CE CHAI R HUBBARD:. Yes.

THE CLERK: Chair Davis Johnson

CHAI R DAVI S JOHNSON:  Yes.

THE CLERK: Mbtion carries.

CHAIR DAVI S JOHNSON: Let the record reflect that the nmayor
Is on the dais.

That ends consent. W are at regul ar business, which deals
W th the presentation of proposals for the Marina Vill age Phase
Il project.

As | nentioned early on, we do have the proposed agenda for
presentations. And | think that it is appropriate for this body
to set sone ground rules.

When the request initially canme -- and we need to nmake sure
that this is clear. The request that was brought forth by
Conmmi ssi oner Botel was to allow presentations for the general
public, so that our residents would be able to hear what each of
the presenters had to offer by way of this proposal and the
response to the RFP. That was the original request. |[|f you go
back to the mnutes, the mnutes sinply said that her request
was to allow the presentations to nove forward. | believe if
you go further into the mnutes you will see where there were
guestions and comrents wth regards to each of our positions and
what we t hought about the process.

|, | believe that wwth us setting the ground rul es before

we proceed in any presentation, we need to be clear as to what
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the expectations and the process of deliberation wll be at the
end of these presentations. It is not -- and | amgoing to
repeat, it is not the role or responsibility of this body to
rank or score. So that will not happen from ne tonight.

So as a body we need to determ ne what are our ground
rules. W have the proposed tineline. Are we going to honor
the proposed tineline as presented?

We do have built into the presentation, there is a
30-m nute presentation for each, with Q and A of 45 m nutes by
the board, a transition break, and then we have public coment.
Public comment is sinply that, public coment, and no
opportunity to ask questions. Because the questions for the
presentati on shoul d have been asked and answered in sel ection,
not in this venue. So | don't think that it's appropriate for
that to happen as we nove forward.

So | ask you, as ny coll eagues, what are our ground rul es
and what are the expectations of this process through its
deli beration. W need to have that out of the way before the
first speaker cones and before we engage.

COW SSI ONER M LLER- ANDERSON: Madam Chai r.

CHAIR DAVI S JOHNSON: Conmm ssioner M| er-Anderson, you're

recogni zed.

COW SSI ONER M LLER- ANDERSON: Wl |, | certainly agree with
you, | did not cone prepared to score. | do want to hear the
presentations. | do want to have an opportunity to do the Q and
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A. But | want to be very clear, the -- fromthe interimCRA
director, M. Scott Evans, he's -- the board who -- the

sel ection conmttee are nmaking a recommendation, correct? This
Is a recommendation that you all are presenting to us in terns
of the scoring that was done for the evaluating commttee?

| NTERI M EXECUTI VE DI RECTOR EVANS: W presented that | ast
neeti ng, yes.

COW SSI ONER M LLER- ANDERSON: Right. So that is the
recommendat i on?

| NTERI M EXECUTI VE DI RECTOR EVANS:. Yes.

COW SSI ONER M LLER- ANDERSON:  So as he just stated, that
was a recommendation; and we could either vote it up or down,
and that's what | intend to do at sone point. | do not feel
that | need to score, particularly sonmething | just got here in
front of ne right now, with the breakdown. That wasn't what we
di scussed when we net before. So the presentation as it is laid
out inthe Qand Ais fine for ne. And then we will proceed at
the end of that.

CHAIR DAVI S JOHNSON: W have heard from Conm ssi oner
MIller-Anderson. | would |like to now hear from Comm ssi oner
Bot el , Conm ssioner Davis, and Vice Chair Hubbard, in that
order, please.

COW SSI ONER BOTEL: | think I made nyself clear. | don't
intend to score. | don't believe that's our function this

evening. | don't plan on participating in that, if that's going

Florida Court Reporting
(561) 689-0999



CRA Regular Meeting Job Date:11/14/2018

Page: 20

1 to happen.

2 And | still believe that there should be an opportunity to
3 ask both groups if there is any chance that they can cone to

4 sone agreenent about conponents of their proposals that could be
5| joined. And I'd like to see if that could happen w th perhaps

6 M. Nottinghamis facilitation over the course of the next nonth.
7 CHAIR DAVI S JOHNSON: M. Haygood. That is certainly

8 admrable, what ny col |l eague is recommendi ng, but it's a

9 busi ness deci sion of each individual organization to make a

10 deci sion as to whether or not they want to return. | don't

11 believe that we can kind of shepherd themin that direction.

12 M. -- what say you, M. Attorney, with regards to the

13 reconmendati on by ny col | eague?

14 MR. HAYGOCD: Well, obviously it's going to have to be

15 sonething that they voluntarily do. You can't actually make

16 themdo it or -- maybe you can encourage themto do it, but you
17 certainly can't force themto do it.

18 CHAIR DAVI S JOHNSON: M. Davis, your comments, please.

19 COW SSI ONER DAVIS: | want to stay consistent wth what
20 M I | er-Anderson is stating and consistent wth what
21 Counci | person Botel is stating. But | don't want to push no one
22 in a certain direction.
23 | do believe that the board had a recommendation, that we
24 went through a process on. And if the wnning teamis approved,
25 if they are approved, they wll have an opportunity to sit down
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W th nore people other than just the ones in the roomfrom
Ri vi era Beach, because there's quite a few people in this
community that all could benefit fromthis project, and many
projects to cone.

You know, it's Ilike | said in the [ast neeting, you know, |
have to stick by the rules that we all approved together as a
board. And that's what | have to stand by. Because once you
start -- you know, we want to nmake it the best situation we can.
But they had a situation prior to comng to this neeting, to sit
down and have conversations and work with one another and see
could you cone to a neeting of the mnds to put together sone
teans. But that was on them as professionals.

Qobvi ously sone chose the wong way, sone chose a different
direction. But it doesn't nean that whoever w ns cannot reach
out to other folks in Riviera Beach and nmake them a part of that
team Because once this is approved, that's just the first
process. You know, then you have bidding, you have services.
You know, you have a lot of things that are going to happen.

But as far as the rules where we are today, | stand by what
| said before. And we are here now -- and | want to keep it as
cl ean as possi bl e because everyone is watching to see if we're
going to get it right.

And | told you the |ast neeting, we can't nake it
political. And | said when we cone here, we wel cone everyone

here to this neeting, we want to do the best thing for the
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residents of Riviera Beach, because they're the ones that are
going to benefit fromthis or they're going to suffer from
what ever deci sion we do or whatever decision that we don't do.

But I'"'mnot in the business of doing what has been done in
the past, which is kicking the can down the road and hope
sonet hi ng happen. W have to give themthe best product
avai l able. W have to give themthe best qualified, prepared
person, available so we can deliver them sonething that they can
work on. And it's still their property. You know, we're
|l easing it to the devel oper that has the best approach. That's
what was determ ned by the team

But we wanted to see a presentation that was consi stent
with both teans that presented. And that's what | cane here
today to do, to watch both presentations and to nake sure that
it was consistent. And if there's sonething that -- and that's
it, just be consistent.

You know, we put many, many nonths into these neetings, al
of us together as a team W all keep agreeing to the process.
The process is not perfect. But when we approve them that's
five/loh vote, | would |Iike you to understand that we all took
our tinme and we worked well together, which | do believe, and
that is all our intents. And we have to stand strong by what we
do.

And Riviera Beach is no city other -- like this wonderful

city. Wen you have people who wn, you have folks that want to
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push even harder. And that's conpetition. You know, you get
better wth each process. And that's the only way that we can
make our residents grow even stronger as professionals, help
them get better, you know And that's sonething we can do. And
we put services and we put prograns in place for that to happen.

But tonight I will support ny colleagues in the
presentation. W can sit back and listen. And if you all want
to make a decision fromthere, cool, but in the respect of the
board and of the staff, they did give us sonething, a guideline
to go by, sonething to follow, so we can stay in line to stay
within the time frane of the neeting.

So I'"'mjust going to follow this board in which | want to
do as a team But | stand strong on what's been presented and
that's been presented to do a presentation. | cane today to
review a presentation

CHAIR DAVI S JOHNSON: Ckay. Thank you.

COW SSI ONER DAVI'S:  Both presentations, just for the
record.

CHAIR DAVI S JOHNSON:  Vice Chair.

VI CE CHAI R HUBBARD: Madam Chair, | would like to -- |
woul d have liked to have seen both presentations prior to our
comenting -- comenting. But | understand | need to devel op --
and | guess we're tal king about the process in which we are
going to nove

| notice on the opening, nunber one, there was sone nenos
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fromM. Haygood, and | guess he will go over that with us if
you deem necessary.

And | wasn't aware that we were going to be asked to score
either tonight. So that |I'mconsistent with, that we aren't
here to do the scoring. |I'msure we'll all take notes while
wat ching the presentations. But basically | wanted to see the
presentation. | know we have these two nmenos. And if there are
concerns, | think we should hear themat the top of this show
before -- you know, if that's what M. Haygood thinks we should
know about before going into this.

CHAIR DAVI S JOHNSON: Ckay. So it seens consistent that

we --
MAYOR MASTERS: Madam Chair.
CHAIR DAVI S JOHNSON: M. Mayor, you're recognized.
MAYOR MASTERS: 1'd like to have input. Thank you.
First of all, I think that we ought to l[isten to the
gat ekeepers and the seniors of our comunity. | think

Ms. Brabham nade sone very good points.

| think that the public coment is very nmuch in order; as
well as the fact that if we have presentations, you ask
guestions. That's sinple for ne. Based upon what soneone says,
you may want to ask a point of clarification; you may want to
ask, what does this nean, what does this not nmean. So | think
that we shoul d not be prohibited tonight from asking any

questions if we have questions of every presenter. |'ve never
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1 seen a presentation where we were not able -- never ever able to
2 ask questions.
3 So | certainly agree with KaShanba M I | er- Anderson and
4 Dr. Botel. | would love for this board, those that have
5 guestions, be able to ask questions based upon the
6 present ati ons.
7 Thank you, Madam Chair.
8 CHAIR DAVI S JOHNSON: Thank you, M. Mayor.
9 COW SSI ONER DAVI S: Madam Chai r
10 CHAIR DAVI S JOHNSON: Conm ssioner Davis, you're
11 recogni zed.
12 COW SSI ONER DAVI S: Just a point of clarification.
13 think no one was not saying we didn't want questions. | think
14 we all supported that, doing the question process.
15 You did state once we ask our questions through Q and A,
16 we're covered. But once we get to public comrent, public
17 comment will have their questions, but we will not engage in any
18 guestions after we do our Qand A |Is that consistent with --
19 CHAIR DAVI S JOHANSON:  Public comment was public comment.
20 They woul d nmake their comments with regards to what they heard,
21 but it wasn't an opportunity for Qand A. That wasn't what |
22 read on the --
23 COW SSI ONER DAVIS: | just wanted to stay consistent with
24 what you said earlier
25 CHAIR DAVI S JOHNSON: Right. So, M. Mayor, we are talking
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about Q and A fromthe dais.

MAYOR MASTERS: | understand. Does that nean asking
guestions of the presenters fromthe dais?

CHAI R DAVI S JOHNSON:  Yes.

MAYOR MASTERS: Means that we can do that, right?

CHAI R DAVI S JOHNSON:  Yes.

MAYOR MASTERS: Well, good.

| thought you were saying sonething different.

CHAI R DAVI S JOHNSON:  No.

Ckay. You good?

MAYOR MASTERS: | just wanted to nmake sure.

COW SSI ONER BOTEL: Madam Chai r.

CHAIR DAVI S JOHNSON: Conm ssioner Botel, you're
recogni zed.

COW SSI ONER BOTEL: So at the end of this evening, wll we
be deci ding about the recommendation fromthe group that nade
their recommendation? O wll we be waiting until the next
neeting? Wiat will happen at the end of these presentations
t hen?

CHAIR DAVI S JOHNSON: That was what | prefaced ny opening
with, what is the pleasure of the board as it relates to setting
the ground rul es, expectations, and outcone after we have heard
the presentations. So we are on step one of what we are to do,
which is we are going to hear the proposals and we are going to

allow for Qand A. So now the second piece is, what is the
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expectation of this body?

COW SSI ONER BOTEL: Because ny preference would be to
| eave this open ended so that those two organi zati ons woul d have
sone incentive to get together; thinking that, well, they don't
know yet what the decision will be, and so it could go one way
or the other, and so it would behove themto work in concert to
conme up with a joint proposal

If this board at the end of this evening says, oh, we're
going to accept the proposal of -- the recommendation of the --
what do you call it?

COW SSI ONER M LLER- ANDERSON:  Sel ection committee.

COW SSI ONER BOTEL: Sel ection commttee. Thank you. Then
it's a done deal and then there's no incentive to work together.
So that woul d be ny preference.

MAYOR MASTERS: Madam Chair.

CHAIR DAVI S JOHNSON: M. Mayor, you're recognized.

MAYOR MASTERS: | have a question of the attorney.
Attorney, are you there?

MR. HAYGOOD: Yes, |'m here.

MAYOR MASTERS: | heard Counci |l woman KaShanba
M I | er-Anderson say -- and | want to make sure -- that what
M. Scott Evans said is the recommendati on, does that nean
because it's a recommendation is there any |egal grounds that
this board is bound to accept the recomendati on? They can

reject it or accept it, or the scoring? | nean, is there any
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| egal , anything | egal that would prevent or prohibit one way or
t he ot her?

MR. HAYGOOD: Yes, sir. As | nentioned earlier, if you
deviate at all fromthe recommendation fromthe sel ection
commttee, you're going to have to go through the scoring that
was in the RFP. You can't just wthout any reasons sel ect
soneone el se, w thout going through the sane scoring process.

The other alternative you have, | guess, is to, | guess
refuse or not approve the resolution, which in that case | guess
it's back to square one, | don't know what we woul d do.

Because, you know, we've been through the selection, and so --
and if you don't approve it, then |I guess we would start over.

You then al so have the authority to throw everythi ng out
and start the process over.

But | just caution you, if you deviate at all as far as the
reconmmendation fromthe selection commttee, wthout going
t hrough sone objective process that you included in your RFP, |
thi nk you open yourself up to (inaudible).

MAYOR MASTERS: So we cannot base our voices or our vote,
their vote, on the presentations? It has to go through another
process, which will be the --

MR, HAYGOOD: Yes, sir. Go through -- there was a criteria
that was -- evaluation criteria that was established in your
RFP. And | would suggest to you that if you want to do anything

ot her than what was done by the selection conmttee, after
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what ever process you go through in here, you need to go through
t he scoring.

MAYOR MASTERS: So therefore the only alternative left is
throw it out, is what you're saying?

MR, HAYGOOD: Well, not the only alternative. Those are
the alternatives.

MAYOR MASTERS: Gkay. Thank you

COW SSI ONER DAVI S: Madam Chai r

CHAIR DAVI S JOHANSON: M. Davis, you're recognized.

COW SSIONER DAVIS: | think it would be healthy for the
community and the public for us to go through nore of a tineline
for how we got here, and who approved, and who was all in those
neetings. Because | want folks to understand there's a
significant anmount of work over the last few years put in place.
And all the comm ssion was there present in those workshops and
neeti ngs, whether they was on Saturdays, they was on Fridays,
they were on Wednesdays; and we sat through all these processes
and nade decisions together. And then when we cone to these
neetings on tine, we are prepared to support and follow a
process that sone fol ks haven't been in none of those neetings.
And we nust neke sure that we can bring themup to speed on it.

But with respect, all due respect, |I'm being respectful as
| can wwth this process. But we're not going to interject, when
we sat through nunerous neetings, and then sonmeone cones al ong

and they m ssed those neetings for whatever reason, | can't
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speak up on them but if you mss all those neetings, | think

it's only proper to the public, they understand how we got

started, what neetings we had, what we conducted in those

neeti ngs, and how we got here. (Inaudible) tal ks about process.
| think it's fair that we start there so we can probably

get a nore of a foundation to the public, for those who coul dn't

be to those neetings.

But froma conm ssion standpoint, | know we've all been
there. Council person Botel, since -- you know, we've been here,
you' ve been to all the neetings. But everyone that's been in
pl ace has been there. For sone -- | know the mayor, he couldn't
be to nost of the neetings. But this will give hima chance to
see what we was doing at that tine, before asking a |ot of these
guestions, because it will give himnore of a wholistic approach
about what we put into this, what the public -- because Bonnie
Larson was conming to neetings on Saturday. A |lot of fol ks was
comng to a lot of neetings when we had in the CRA. And in
those neetings those people had questions and they brought it
up. And we put in criteria. W put a conmttee in place to go
and represent all the things that this board said they wanted to
see in this process.

And the one thing that becane a question was, we wanted a
presentation. Now we had a chance to address it in a neeting,
but it was never addressed. So when it cane before the |ast

neeting, we said, okay, if you want a presentation, we can add
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1 that toit. And | supported this board in doing that. And

2| that's where we are.

3 But people need to know how nmuch work was put into this,

4 and who was in those neetings, and what we as a board did

5| together to get there.

6 | cannot sit in this neeting and act as if everyone was

7 present in all those neetings. And all I'msaying -- |'m being
8 respectful. W need to nake sure we bring the mayor up to speed
9 on what we did in sone of those neetings. Because a |ot of the
10 guestions that are taking place, wll give themnore of an

11 under st andi ng on how we got to where we are with these teans and
12 the criteria that M. -- we had and M. Nottingham had the

13 commttee. He asked us questions, okay, what do you want for

14 | ocal participation, how do you find | ocal participation, you

15 know, what type of hotel, what do the feasibility studies say,
16 what do the parking studies say, when wll it happen, what

17 inmpact is it going to have in the area. Al these questions

18 | went on for years to cone.

19 And now we're here, and we want to focus on just the
20 process. And we have people that has been really consistently
21 nonpolitically care about the citizens being involved in this
22 process. And they're not here to get nothing. They're here to
23 see sonet hi ng happen.
24 And at sone point we have to show fol ks that we nade
25 deci sions, we've been together. And we cannot get to the finish
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line and punt the ball to the other end of the field, because
sone fol ks has chosen not to get their way. W have to give the
peopl e an opportunity to see these presentations. And we all
agreed to that. So they can see what the commttee was | ooking
at. And | think that's fair. You know, give the people what --
you know, they want to see it, let's support the people on that.

But let's not | ose focus on why we are here. They spent a
| ot of tinme and energy just putting it into the first phase.
They spent a lot of tine and energy putting into Phase I|1.

Whet her you agree wth how Phase | was done, it was done,

we got sonet hing.

Now we got Phase Il. W got to take it to another |evel.
That's not to say that no one -- that both these teans w |
not be in position -- because you have el ectricians on both

si des, you have plunbers on both sides. That's not to say that
no one cannot participate. That just neans they are the
approved team And when they bid projects out, they can | ook
across the room they're going to neet people as they wal k out.
Not just saying that they're going to get it tonight.

But Council person Botel tal ked about that. And what we try
to do is refrain fromdoing the public negotiation process.

But we got a process in place. But whatever we do now, we
gonna have to do on all our projects.

And once again, everyone is watching us. And |'m bei ng

respectful as | can. | just want to get it right as a board, as
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acity.

And when we do things right, you know, our own people can
tal k about it and they can brag about they got an opportunity.
That's all | care about.

You know, we tal k about going away and com ng hone -- all
of us com ng back, a lot of us com ng back, people noving to the
city. This is an opportunity -- let's put the process in place,
support it, however you all want to do it, and nove forward.

But don't cone in here wwth an agenda to say, hey, well, if
it don't work this tine, let's put a new process in place and
start all over again. \What are you saying to the public that's
been followng this process and really care about this city?
That should not be an option. You set sone rules in place; not
just in case. You set rules in place for calls to help people,
provi de services.

So we have to stand tall. There are sone rules here. |
support the rules.

But if you' re not going to score, we don't have to score

But to have these teans to sit there and negotiate, cone
back, and one team nenber says, you know what, | didn't get what
| want, so they cone back and they gonna fight again, they gonna
cone to the neeting, they gonna call their friends and cone to
the mc. And we gonna go through this for nonths.

CHAI R DAVI S JOHNSON: M. Davis. Let ne say --
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COW SSI ONER DAVI S:  Go ahead. Take your tine.

CHAIR DAVIS JOHNSON: It's not a matter of taking tinme. |
just want to respectfully say to you that | take exception to
sone of the comments that you' re making, because from day one,
2016, when | sat in this seat, | said, and | stressed, and |
request ed what ?

COW SSI ONER DAVI'S:  Process.

CHAIR DAVI S JOHNSON: Process and procedures.

COW SSI ONER DAVIS:  That's what | said. You did.

CHAIR DAVI S JOHNSON: So to tal k about how we are
addressing a process, it is what | have to be confortable with
and what | have to be able to accept by way of things, how
t hi ngs are handl ed.

| say again, as | said two weeks ago, we shouldn't be here
absent of a presentation for the public and the selection
commttee. Because in selection commttees -- | don't know if
you' re famliar with the processes of RFP selection, after
sel ection there is a team assenbl ed that takes into
consideration the witten proposal, as well as the presented,
the presentation, which collectively gives you your opportunity
to have a fair and equitable scoring.

So to talk about this being a political wheel, ny only
concern, which |I stated before, and | believe that sone of ny
col | eagues had questions, and we all have a right to question

because it is our responsibility, what you are doing is
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tantanmount to making this political.

So what we need to do is nove forward. W need to --
nunber one, we've agreed that we are going to allow the
presentations to go. W have agreed that the board wll not
score, because that is not our role. That should have been the
role of the selection conmttee.

And then what we further need to decide, because we are
just wasting tinme here, what we further need to decide is what
will the process of deliberation be, and what our expected and
I ntended outcones wll be. W need to discuss that, and then we
need to nove on and get into the proposals because, you know, we
have fol ks that have cone in fromout of town, we have
i ndividuals locally that have cone -- and that have al so cone
fromout of town on their teans. So we need to val ue that.

And |'mjust saying, let's not belabor. Let us determ ne
as a board what the expected outcone is. |It's already been
determ ned by our attorney that we can't |leave it open ended to
allow for the action that Conm ssioner Botel is seeking, but we
need to figure out as a board what the expected outcone is going
to be and how we're going to nove forward so that we don't
bel abor the process.

COW SSI ONER DAVI'S:  Just a point of clarification, Madam
Chair, 30 seconds. Wen | nmade ny position about what we
approved then, | stated that this entire board approved an item

I n support of a process. And | said we all did, all five of us.
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1| Just a point of clarity.

2 | didn't say no one didn't want to ask questions. | never
3| went that direction. | said this entire board.

4 We had a process that we all read and agreed to. And |

5| just wanted to state this for the record on that. That's al

6 ' m sayi ng.

7 "' mnot saying |I'mnot opposed -- | approved process one,
8 when we had a selection conmttee and they canme back before. W
9 approved it as is. I'msure we all read it. W was

10 unconfortable with it, up until that day. Whatever happened,
11 happened.

12 And | support what you guys want to do. | never stated

13 none of that.

14 | was just tal king about the |ine of questions that we was
15 goi ng down that road, about the tone that we're setting. W

16 | just have to stay focused on what we trying to do. That's all.
17 And | support you in what you're stating.

18 CHAIR DAVI S JOHNSON: | whol e-heartedly believe that this
19 board is professional and very thoughtful in its deliberations
20 and its questions that it will pose during the Q and A sessi on.
21 So, again, | ask my coll eagues, so that we can put this
22 matter to rest, what is the expected outconme of the process of
23 del i beration once the Q and A has been heard and we are then --
24 after public comments, there is a part four on the proposed
25 agenda that says board deliberations. Now included in that is
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the introduction and scoring instructions, transition break for
conpl ete scoring and board action. So we know that we have
menbers that are not wwlling to score. So that is not going to
be an acti on.

So when we get to part four, ny coll eagues, where is it
that you would like to see the conversation go? Anyone.

COW SSI ONER DAVI S: Madam Chai r

CHAIR DAVI S JOHANSON: M. Davis, you're recognized.

COW SSI ONER DAVI'S:  What all our options are at that
point? |If we elimnate introduction and scoring, board conplete
scoring, and board -- well, we have board action that's still
| eft, correct?

MR. HAYGOOD: Madam Chair.

COW SSI ONER DAVIS: Which will be what? Entertaining the
notion that was tabled before? |Is that what we will be doi ng?

CHAIR DAVI S JOHNSON: Well, let's just be clear. 1In the
RFP it says that the CRA Board of Conm ssioners shall have the
final decision making authority concerning the selection of a
proposer, and the CRA Board and the Cty Council shall have the
final decision making authority for the | ease and disposition of
Cty/ CRA owned real property or interest. W have options and
we need to figure out what those options are going to be. But
what | would like to do is stop here and allow the attorney to
provi de sone gui dance.

MR. HAYGOOD: Yes. The alternatives that you have will be,
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1 nunber one, to approve the resolution that was prepared and

2 suggested by staff.

3 Nunmber two is to, again -- | guess you could reject it.

4 But that's going to really leave us -- you're going to need to

5 give us sone direction, the staff, if you do reject it, what you
6| want to do.

7 You can throw everything out and start all over

8 The one thing you cannot do, w thout going through the

9 scoring, is deviate fromwhat the selection commttee

10 recommended to you. You cannot sel ect anyone el se wi thout going
11 | through the scoring.

12 MAYOR MASTERS: Point of clarification, Madam Chair.

13 CHAIR DAVI S JOHNSON: Are you done, M. Attorney?

14 MR HAYGOOD: Yes.

15 CHAIR DAVI S JOHNSON: M. Mayor, you're recognized.

16 MAYOR MASTERS: So ny question is, can we reject the

17 scoring of the selection commttee all together?

18 MR. HAYGOCOD: You can reject the resolution. You can not
19 approve the resolution. That is one of the --
20 MAYOR MASTERS: Wiich would be rejecting their score?
21 MR, HAYGOOD: Rejecting the recommendati on.
22 MAYOR MASTERS: kay. And also it nmeans that we can score
23 It oursel ves.
24 MR, HAYGOOD: |'m suggesting to you that if in fact that's
25 | what the board -- if the board wants to consider all the
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applications and inplications, and feel free to choose who they
want out of the two, they need to go through the scoring.

MAYOR MASTERS: Scoring neaning that we can cone up with a
di fferent score?

MR. HAYGOOD: No. The sane criteria that was published in
t he RFP.

MAYOR MASTERS: Gkay. Also, while |I've got 30 seconds,
just 30 seconds, just point of clarification to ny coll eague,
"' mvery much caught up on what to know. |'m caught up to
speed. M/ questions will be based upon presentation, not based
upon previ ous neetings.

Thank you, Madam Chair.

CHAIR DAVI S JOHNSON: So we've heard fromthe attorney.
Those are your four options: Approve the recomendation, reject
the recommendation, throw the proposals out all together and
start afresh, and the fourth itemis we cannot select the other
proposal w thout going through a scoring process. Wich I
believe this body does not wish to score. |Is that correct?

COW SSI ONER BOTEL: Madam Chair.

CHAIR DAVI S JOHNSON: Conm ssioner Botel, you're
recogni zed.

COW SSI ONER BOTEL: Do we not al so have an option to say
we would |ike to give this process one nore nonth and provide an
opportunity for what |'ve suggested?

MR HAYGOOD: You don't have to take action. You can table
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it. You always have the option to table.

The ot her suggestion | would make, if the issue with the
board is the tinme involved and being famliar with the
proposal s, you could certainly just have the presentations
tonight and at a |later neeting cone back and actually score.

VI CE CHAIR HUBBARD: So you're saying, noving away fromthe
reconmendation requires scoring. Throwing it out eventually
wi Il also require scoring. Mowving away fromthe
recommendation --

MR, HAYGOCD: |If you reject it, you just say we don't want
to doit. You don't have to score. You just after the
presentation say we're rejecting the suggestion fromthe
selection conmttee. That's not a de facto neani ng that nunber
two gets it, of course. That's neaning this is thrown out and
you then have to give us direction, staff that is, as to how you
want to proceed. That's one of them

Two, you can tonight, if, if in fact you want, you want to
nmake the decision, you want to make the selection as to who is
going to be the devel oper, you could al ways have presentations
toni ght, w thout being under the gun to score, and cone back at
a later neeting and actually score.

MAYOR MASTERS: So we're under the gun tonight.

CHAI R DAVI S JOHNSON:  No.

MAYOR MASTERS: That's what he said.

CHAIR DAVI S JOHNSON: Are we clear on what the options are?
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Ckay. Part one, presentation nunber one. Who is our first
presenter? Do we know?

THE CLERK: W had asked APD by flipping of a cointo
present first to the board.

COW SSI ONER DAVI S: Madam Chai r

CHAIR DAVI S JOHNSON: M. Davis.

COW SSI ONER DAVI S:  How are we going to protect this
process? Are we asking one teamto leave? O how are we
protecting the process on that? And when was the coin flipped
and who was present?

' mjust asking. | nean --

CHAIR DAVI S JOHNSON: The coin had to be flipped over at
the CRA office. None of us were there.

MR. HAYGOOD: You know, we didn't have the a whole, |ike
the mddle of the field. The two of us sit down and say, well,
how are we going to determ ne who goes first. Let's just flip a
coin, and however the coin goes. That's howwe did it.

Now, as far as, as far as the other team|eaving the
neeting. You can ask but you cannot force. And it's not to be
taken into your deliberation or to your consideration whether
they | eave or not.

CHAIR DAVI S JOHNSON: So the, the second teamw | be
sequestered over in the city manager's conference room You
wi || be acconpani ed by Darl ene Hatcher. M. Hatcher, please

stand. Wuld the Tezral team please, all nenbers, all nenbers

Florida Court Reporting
(561) 689-0999



CRA Regular Mesting Job Date:11/14/2018
Page: 42

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

of the Tezral team all subcontractors, anyone who is
associated, if you would please -- M. MCray. | believe his
name showed up. Anyone who is listed on -- any of that team
woul d you pl ease exit the room

MAYOR MASTERS: Madam Chair, while they're going, are we
going to ask that their cell phones, because people can text, be
turned off or sonething? That there shouldn't be any text
nessages either.

CHAIR DAVI S JOHNSON: | don't believe we have the authority
to take their cell phones.

MAYOR MASTERS: Not take them But just be aware that
peopl e can text.

CHAIR DAVI S JOHANSON: Well, that's why we're asking al
nmenbers. So if you are not a nenber of the Tezral team and
you're remaining in the building, we just have to trust that you
wi || abide by the rules and regulations of this process and not
convey any portion of the presentation that is being nade. W
just to have trust the integrity of the individuals.

Had the selection conmttee done this, we would not be at
this juncture; and I'mgoing to stand by that.

Does anyone need a break before you present? You ready to
go? So we have one counsel nenber off the dais.

COW SSI ONER DAVI'S: Do they set up now?

CHAIR DAVI S JOHNSON: Absolutely. You can begin setting up

I f you need to.
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1 MAYOR MASTERS: Pl ease note the caneras are rolling and

2 we're still on TV

3 CHAIR DAVI S JOHNSON: Proceed, M. Irons. Good evening.

4 MR. I RONS: Good evening. Well, good evening,

5 comm ssioners, and to all of you who are here in the audience

6 and wat ching at hone.

7 My nanme is Vaughn lIrons. |'mthe CEO of APD Sol utions Rea
8 Estate Group, based in Atlanta, Georgia.

9 And I"'mvery happy to be here today representing our team
10 subm ssion in order to share with you sone highlights of our

11 proposal. What we attenpted to do wth this presentation is to
12 | follow along with the aspects of the RFP as described; and so
13 what you'll see here, today's agenda, over the next several

14 mnutes what 1'Il attenpt to do is cover these itens.

15 W'l |l tal k about the conpany and the | eadership profiles.
16 W'l |l give you sone sanples of simlar projects that are

17 relevant to this type of developnent. W'I| discuss the

18 devel opnent team structure, the devel opnent approach, our

19 financial capability, marketing strategy, and additi onal
20 considerations. At the conclusion of that, I'l|l be happy to
21 answer any questions.
22 | would also |like to acknowl edge several nenbers of the
23 team who are here today, that | wll nention by conpany nane as
24 we nove through the presentation. And I'd also like to al so
25 nmention our co-devel oper, M. Arnold Broussard, who was going to
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be here today with ne to conduct the presentation, but he's
unfortunately in the hospital at this tine. So I'mgoing to
carry the load alone. But M. Broussard is certainly here in
spirit.

So | think the first question is who is APD Sol utions. W
are a conmmunity econom c devel opnent firm W' re based in
Atlanta, Georgia. Over the last nine years we' ve done projects
in 16 states, from Connecticut to California. W essentially
exclusively work in comunities that we consider to be
underserved. In essence ny teamand |, we | ook for areas that
are positioned and have prine possibilities but may need a
little bit nore expertise on the ground in order to realize
their full potential

APD, at hone, you know, the running joke is it stands for
Atl anta Police Departnent. | assure you that's not what it
actually stands for. It stands for Advisory Program Managenent
and Devel opnent Servi ces.

We have functional areas that just provide consulting to
cities and counties and others. So we have a pretty robust
portfolio of urban planning work that we do and conduct, as well
as program nmanagenent. So we've managed several city prograns,
from down paynent assistance prograns to nei ghborhood
stabilization prograns, and overseei ng grant prograns; as well
as devel opnment work, whether that be single famly or commerci al

wor K.
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You know, essentially, our conpany profile today, we have
about 18 professionals; we are a mnority and a small business
enterprise. W began our firmby raising capital. So one of
the things | think that's essential to this project is you need
a devel opnent partner that has experience in raising private
capital and understanding howto | everage that with | ocal and
public resources that may be avail abl e.

Qur devel opnent approach is not to burden a city with
subsi di zi ng our devel opnent. W have a very narket based
approach. And we began our firmnine years ago by raising 2.1
mllion dollars in private equity to begin APD

As it stands right now, we generate about 6 mllion dollars
I n annual gross revenue. W work exclusively in distressed and
underserved areas. W could take work in easier comunities; we
could look for low hanging fruit. W exclusively |ook for
communi ties that have underserved popul ations, high mnority
popul ations. In many cases we're working in areas that have
hi gh poverty percentages. And nost of ny enpl oyees grew up in
nei ghbor hoods just like Riviera Beach. | grew up in a conmunity
In upstate New York very simlar to Riviera Beach. And what we
try to do is to take those experiences and infuse it in what
we' re doi ng.

Frankly, there are a nunber of devel opers that work in nmany
different communities, but there are communities that need the

expertise, and that's what we're here to do.
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Over the last several years we conpl eted about 40 mllion
dollars in devel opnent projects on our owmn. W' ve coll aborated
with other entities.

|"m proud to say that |ast year we were the Snall| Business
of the Year, of the county we're based in, DeKalb County,
Ceorgi a.

In 2014 | was CEO of the Year of the Georgia Business
Counci | .

And in 2012 we won the Pacesetter Award for the fastest
growing privately held business in Metro Atlanta. W were
nunber six on that list, out of the top 50 fastest grow ng
firms. In 2012 we were the only mnority firmon that Iist.

COW SSI ONER BOTEL: Madam Chair.

CHAIR DAVI S JOHNSON: Conm ssioner Botel, you're
recogni zed.

COW SSI ONER BOTEL: W1l you be able to provide us a copy
of these slides? So | can stop taking notes.

MR ITRONS: Yes. W had provided themearlier today. |
didn't know that you didn't have them But we're happy to nmake
t hem avai | abl e.

COW SSI ONER BOTEL:  Thank you.

MR IRONS: And then | think froma nenbership standpoint,
you need a devel oper that has contacts and nenberships in the --

CHAIR DAVI S JOHANSON: One nonent, sir.

M. Evans said that he has it in electronic fornat. He
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received it later this afternoon in electronic format.

COW SSI ONER M LLER- ANDERSON: Can you see if we can maybe
get sonebody to run copies of themdownstairs in the office. So
that -- | would prefer to have it so that | can -- I'mtrying to
wite quick here.

| NTERI M EXECUTI VE DI RECTOR EVANS:  Sure.

COW SSI ONER M LLER- ANDERSON: | nean he doesn't have to
stop. He can keep going. But we can get soneone to go and make
copies of it so that we can have it up here.

COW SSI ONER DAVI S: Madam Chai r

CHAIR DAVI S JOHANSON: M. Davis, you're recognized.

COW SSI ONER DAVI'S: | was just gonna suggest if he's gonna
pause for a mnute, nmaybe he can take a m nute and introduce his
team |If we want to wait for the sheets. But you're saying
it's okay to keep going.

COW SSI ONER M LLER- ANDERSON: No, he doesn't have to wait.

MR. IRONS: | apologize for that. | think the assunption
we had based upon the communication was that it was to be
submtted today and it would be relayed to you. But we're happy
to accommodat e you getting those copies as you need us to do.

But what | would |like to al so enphasi ze here, one of the
things that's very inportant about the devel opnent work that
you' re requesting is you need a devel oper that's connected with
the entities and institutions and the trade associ ations that

are connected to devel opnent work. We're nenbers of the
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Nat i onal Associ ation of Hone Builders. W're nenbers and
actively involved in the International Council of Shopping
Centers, which is the main trade organi zation for retai
busi nesses and operations in the world. W're nenbers of the
I nternati onal Econom c Devel opnment Council and the Community
Devel opnent Fi nance Associ ations, as well as the National
Associ ati on of Housing and Fi nance Agencies. So between nyself
and ny staff, we try to be actively involved in those
I nstitutions.

And if you're going to grow a destination type of
devel opnent, if your developer isn't actively involved in | CSC
they're not going to be able to recruit the type of national
credit tenants that you want. The way you get a highly val ued
devel opnent is you need national credit tenants to be a part of
that, because that's how you finance your projects. And then if
you have a certain nunber of national credit tenants it gives
you an ability to support |ocal entrepreneurs as a part of your
devel opnent in financing your project.

The next thing 1'd like to highlight is our parent conpany.
Two years ago we sold a portion of our conpany's equity to Urban
Retail Properties. Uban Retail is a firmbased in Chicago.
Its regional officeis -- I"'msorry.

CHAIR DAVI S JOHNSON:  You know what, let's stop for a
nmonent .

Are there any other questions, so that we cannot interrupt
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1 this presentation any further? No further questions?
2 MR ITRONS: | assune |I'll get a couple m nutes back
3 CHAIR DAVI S JOHNSON:  You wilI.
4 MR. IRONS: No, |I'mjust teasing.
5 CHAIR DAVI S JOHANSON: Trust nme. You will.
6 MR ITRONS: |'d also like to highlight our parent conpany,
7 Urban Retail. Urban Retail is a conpany forned over 40 years
8 ago. They're headquartered in Chicago, where nost of the
9 national retail entities are headquartered. But their regional,
10 | their southeastern regional office is right here in Pal m Beach
11 County, in Boca Raton. W will be setting up sone offices. The
12 | easi ng departnent is there in Boca, where all the leasing is
13 done for Urban nationw de.
14 Qur parent has 20 mllion square feet of retail and 4.8
15 mllion square feet of office and industrial that they currently
16 have under managenent. They have 53 retail properties in 19
17 states, 14 of those right here in Florida, sone of those right
18 here in Pal m Beach County. Many of the people here in this room
19 shop at those institutions. And we provided sone of that
20 i nformation through the proposal.
21 They have 1.7 billion of assets under managenent. And so
22 their managenent profile is pretty stout. And the fact that
23 U ban is chosen by many of the real estate portfolios and ot her
24 entities to manage and develop their retail properties, it also
25 gives us | everage when we're going to national credit tenants to
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attract them here. Because we get to say, if you'd like to cone
to our property in Mchigan, or our property in Atlanta, we al so
need you to | ook at our property in Riviera Beach. W get to
put this property in front of the big boxes and the nati onal
nanmes right up front.

From a | eadershi p standpoint, |I'mthe principal of APD.
"Il be the principal in charge. | have a Masters of Science in
real estate fromthe nunber four real estate school in the
country, Ceorgia State University. | have an MBA fromthe
nunber 21 busi ness school at the University of Maryland. And I
have a BA from the nunber one public policy school in the United
States, at Syracuse University.

|"ma former senior executive at Freddie Mac. And | al so
served on a board very simlar to yours, the DeKal b County
Devel opnent Authority, where | was chair for three years;
served on that board for nine. Wile | was there, we did 2.2
billion dollars of investnents in DeKalb County.

| al so nentioned our nenberships.

My busi ness partner and the CEO of our parent conpany,
M. Craig Delasin, he has a BS in finance fromWomng. He's
been the CFO for several entities. He was on the devel opnent
teamthat built the fourth | argest shopping mall in the United
States, in upstate New York. And he's the founder of
Hospitality International; also a nenber of |CSC

Qur co-devel oper, M. Arnold Broussard -- many of you know
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M. Broussard because he was a conpliance consultant on Marina
Village Phase | -- he has an MBA fromthe Warton Business
School and a BA from Tulane. He's also a Florida |Iicensed real
estate broker and a Florida |licensed community association
manager .

Al | of our decisions being made, and all of our actions are
taken into account with these three individuals. There's no one
i ndividual that's noving forward. |'mbringing the devel opnent
experti se because we've done many projects like this before.

Rel evant projects. W nentioned to you in the proposal our
| argest project that we're taking on right now, in Stonecrest,
CGeorgia, which is about 20 m nutes outside of downtown Atl anta,
and 20 mnutes away fromAtlanta airport, it's a 197-acre sports
entertai nment destination. W' ve been really defining this
touri smdestination approach to mxed use. It's 363 mllion
dol | ars of new investnent; which we've been successful in
raising the first 200 mllion of that over the |ast year, and
we're on our final stretch as we speak. It wll add 341, 000
square feet of additional food and attractions. W brought
Round One Entertai nnent Center, which is essentially kind of
conparable to a Dave and Busters. |It's very popular. It's a
Japanese publically traded conpany.

We can go internationally and recruit attractive busi nesses
to cone to your destination. As respective of Round One, we

have a great relationship with them And in this particular
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devel opnent, Round One is 150 percent above projection, from
their first year of operations.

We are opening Topgolf Swing Suites at this | ocation on
Decenber 31st of this year.

W are also -- we have a lease in place for a SeaQuest
Aquarium You nmay be famliar because | believe SeaQuest | ust
recently opened one right down in Broward County.

We al so have a 72,000 square foot food hall, which features
| ocal entrepreneurs. W have figured out how to do a m xed use,
m xed i ncone type of devel opnent that gives us the ability to
| everage the national credit tenants so that we can subsidi ze
rents for |ocal entrepreneurs. W believe we'll be able to
bring that sanme phil osophy here so that we can grow | ocal
entrepreneurshi p and have active participation year round in the
project. So not taking your |ocal businesses and just putting
themin carts or asking food trucks to drive by, because what
that does is it robs the city of tax base. W're tal king about
full-time artisan type of retail being placed here through |ocal
entrepreneurs; we have experience doing that.

We al so are addi ng 130,000 square foot Enory Heal thcare
facility. W'IlIl have an outdoor anphitheater; two parking
decks, so 3,000 spaces and 1200 spaces; several new hotels,

i ncluding a boutique hotel with our flagship. |It's projected to

have 1833 new jobs and a 200 mllion dollar annual economc

I npact .
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That is the type of devel opnent that we do. That is the
type of devel opnent we envision bringing here to Riviera Beach.
It's, of course, a smaller location here, but | think you have
sone advantages that | don't have, sitting on the side of a
nmountain, with your marina.

Anot her project -- this is a mxed use project we did on a
simlar size site, it's an 1l-acre m xed use project that we did
starting in 2011. |It's 23 brownstones with 15 storefront shops
on the ground level. So it's mxed use residential live, work,
play. W added a new public square. W used 100 percent |oca
contractors and small businesses. And it was a 14 mllion
doll ar average -- or a 14 mllion project cost wth the Panol a
Sl ope project in Decatur, Ceorgia.

Anot her project | like to highlight. W're actively
involved in this right now W're redeveloping an entire side
of Syracuse, New York. | happen to have grown up in Syracuse,
New York. The reason we're working on this project is because
our conpany is the type of conpany where we |ike to go where our
enpl oyees grew up, in order to rebuild those communities. And
couldn't in good conscience see the community that | grew up in
sliding in the wong direction while |I'm hel pi ng ot her
communities across the United States grow.

Unfortunately, since |I've left there, it's the highest
poverty mnority census tract in the United States. 34 percent

of the individuals that Iive in the neighborhood | grew up in
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are in poverty. W were hired to create the five-year

redevel opnent plan for that nei ghborhood, working with the Cty
of Syracuse and their planning agency, TNT. To date we
facilitated 23.7 mllion of new investnent in that nei ghborhood.
We began by redevel oping single famly units; and then we al so
transitioned into doing gateway and community nural projects so
that we can build the spirit of the citizens in that

nei ghbor hood, who have for the | ast several decades have been
depl eted of hope. And by doing those type of things, getting
them actively involved, they are the catalyst to turning that
nei ghbor hood ar ound.

W would |ike to bring that sanme type of phil osophy to the
devel opnent that we're doing here. You can't do a project |ike
this in Riviera Beach without getting the citizens actively
I nvol ved; not just froma volunteer standpoint, but there has to
be i nvestnent opportunities; we also have to figure out how to
bri ng back people who grew up here in Riviera Beach to
participate and be a part of turning this comunity in the
direction you' d like to see it go.

Currently the project that we're working on, we
devel oped -- we're redeveloping a historic firehouse into a
comunity cafe to respond to the food desert situation that
they're having there. W put together the business plan, and we
w Il al so take over managenent and operations of that cafe as a

part of our staffing plan for that area.
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So we're a nultifaceted entity that do various different
t hi ngs from devel opnent to managenent in order to help these
proj ects nove forward

Just in summary, there are other relevant projects -- |
don't have enough tinme to really tap into it -- that our
entities have done. The Forum at Ponpano Beach, which is right
down the road. M. Broussard was a |l eading part of the
devel opnent teamt here.

VU New River in Fort Lauderdale is a 54 mllion dollar
project that U ban Retail worked to devel op.

Metroflag in Las Vegas. |If you' ve ever been there, this is
ri ght next door to the Aladdin. |It's on the strip. W just put
this property on the market for 550 million dollars. |'ve
actively worked, personally, wth the devel opnent team at Urban
to reposition this particul ar property.

The Shoppes at West Pal m Beach, right down the road, it's a
21 mllion dollar project that Urban devel oped.

Mracle Marketplace in Mam, a 92 mllion dollar
redevel opnment project. You know, that was a fornmer shopping
center that was redevel oped, and increased its sales; and we
brought in sonme new retailers related to that.

And one of ny favorites, the Shanghai Fashion Center. W
don't just work down the street. W don't just work in the
United States. We have the ability to work internationally and

to attract business internationally. | personally have been to
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China three tines on recruitnent visits, to bring conpani es back
here to the United States. And we're not afraid to get on a

pl ane to go around the world to bring new businesses right here
to Riviera Beach

But the Shanghai Fashion Center is one of the nost popul ar
destinations right outside of Shanghai. The outlet centers are
taking off there, simlar to the large outlet center that you
have right down the road in Wst Pal m Beach. And that was a 250
mllion dollar devel opnent |ed by Uban. But we had the ability
as a mnority part of the Uban teamto participate in that
proj ect.

Qur | ocal devel opnent team structure includes many
conpani es that are based right here in Pal mBeach County. |
told you about APD, New Synergy Ventures, and Urban Retail. But
REG Architecture, which is our partners, are here today. So
they're going to focus on architecture with us. EC Fennell,
public accountants, helping us with the engineering. D.

St ephenson Construction. Steve Wite is here wth Protective
Hands, hel ping us with our community benefit strategy; and he's
one of the reasons why that strategy is so robust. Cooper
Constructi on Managenent on the constructi on managenent side.
Schm dt Nichols on the | andscaping architecture. Nason Yeager
on legal. And then Uban Retail is going to | ead our |easing
with the national tenants; and ny staff will |ead our |easing

wor king wth your |ocal entrepreneurs.
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This just gives you a highlight of how we typically work.
W viewthe City of Riviera Beach and the redevel opnent agency
as our clients. W wll treat you as such. As principal, |
w Il be available; but also M. Broussard will be working with
me very directly on project managenent.

And you can see all of the functional areas that we'll have
avai l able for the project, and what we antici pate our various
partners doing on the project.

From a financial capability standpoint, per your
requi rements, we submtted financials, not just for us as the
prime but we also submtted financials of our parent conpany.

In your process we followed your entire process to the T. W
did not deviate fromthat. There was an opportunity to ask
guestions, the things that we had concerns about. There were
two opportunities to submt questions and get answers and get
gui dance.

We found a way to rel ease our financials as a part of this.
And | think that's inportant because you needed to see that not
only do we have the capability to successfully run a business
for the last 10 years or the |ast 40 years, but we al so have the
resources that we can carry predevel opnent w thout asking the
city to subsidize our efforts to get your devel opnent project
started. You know, we have experience in all of those different
aspects related to financial capability and financing experti se.

You know, froma financing expertise standpoint, again, per
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your requirenents, we provided a letter from KeyBank Real

Estate, which we've done projects with before. You asked for a
letter of interest in the project, not a letter of support. And
what KeyBank provided to you is saying that we provided them
wth a profile on this project; we told them what we were
intending to do; and they were able to respond to tell us not
what funds we have in the account but that they're interested in
working wth us to nove forward; and they've already financed a
nunmber of projects wth us previously.

There are 15 different kinds of debt and equity that we
have experience with. W can do public and private. So we can
do -- we've done traditional bank debt. W' ve done bonds.

W' ve done private activity bonds. W've done pilots. W've
done build to suit. W understand CDFlI, CDEs, CDBG New Mar ket
Tax Credits, EB-5. W've done the full ganmut of options on how
to finance projects, because typically we're working in very
difficult environnents and we cannot | eave anything | eft behind,
so we | ook at all options when we're trying to finance

devel opnent s.

Qur devel opnent vision for Riviera Beach is to create a
unique famly entertai nnment destination. |'mgoing to repeat
that. W are here and interested in working with you to create
a unique famly entertai nnent destination. W want to draw
| ocal s, workers, regional households, and tourists here. The

guestion you have to ask yourself is wth South Florida having
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so many options for people, what's going to nake a famly get in
the car and drive past 23 other |ocations to cone to Riviera
Beach. W believe we have the solution for that. W believe
we' ve been studyi ng your nmarketplace not so that you can have
the 25th simlar strip center or the 25th barbecue joint in Palm
Beach County; but we believe we're going to give you a unique
destination that you can be proud of, to build a lifestyle
perspective. W want to give patrons nultiple reasons for
visiting. W want to provide you with nultifunctional appeal

So not just froma cultural standpoint, but to appeal to al

I ncomes and househol ds.

W want to use technology in order to enhance the visitor
experi ence.

W will attract credit tenants that are distinctive. |
can't underscore that enough. All tenants are not created
equal. Credit tenants are how you finance with private capita
your devel opnents. |If we go out here and just find tenants that
are not capable of paying the rent, then what happens is it
depl etes the val ue of your devel opnent fromthe beginning, and
you don't have any resources to subsidize the community benefits
that you'd like to focus on. So we've thought through that.

W want to enhance your waterfront, preserve the view ng
corridors. |It's key that your devel opnent is not overbuilt.
When people are driving down Broadway, you want themto have the

sense that the waterfront is there and they want access to it.
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If we overbuild the entrance, what happens is people don't know
that they're there. And unfortunately, with sonme of the

deci sions that were nmade in Phase |, you can stand on the marina
and not even realize the waterfront is there. W want to
enhance that as a part of this devel opnent and use it as an
attractant. |It's one of your advantages. And in every sense of
the way we will fuse in local job creation and wealth creation.

If we build this devel opnent and the citizens of Riviera
Beach don't becone nore financially capable, we've all fail ed.
We have to build a devel opnent that fuses wealth throughout this
comunity so that the life style of your citizens is inproved.
Not that they just have another destination to go to.

As a part of our devel opnent concept here, the different
conponents, we are prepared to bring a Topgolf Swing Suite into
your Event Center. One of the things that we noticed is that
the Event Center can be enhanced as a destination. Bicentennial
Park, it's right next to the water, but you don't have enough
opportunity for people to really directly engage in the
waterfront. We would like to bring in an aquatic center that
brings in wave sinulators and other attractions; a beach bar, a
restaurant row, a retail pronenade, indoor attractions.

On the hotel. Bringing a regular business hotel is nice,
but what we're trying to appeal to are people that are going to
cone here, stay for days, and spend noney here; and so we

bel i eve a boutique hotel would add nore of an attraction to this
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area that we're trying to make a tourism destination

This is our rendering. The devel opnent concept is about
iconic place making. W are not trying to overbuild the
devel opnent. There are plenty of opportunities to catalyze
future devel opnment to increase the value of this area. W nust
| eave the viewing corridors and the access to the waterfront as
a key attractant and enhancenent.

The big idea. The public market. W believe this is
essenti al because we have to create a nmechanismfor your |oca
entrepreneurs to actively participate and generate weal th
building in this community; so the focus on artisan shops, but
al so fresh foods and comunity events.

The aquatic center. As | just nentioned, you can stand on
several |ocations there, and as you stand on those different
| ocations, you don't know that you're at a waterfront. W want
to accentuate the access to the waterfront with the wave
sinmul ator next to the concessions area; potentially a drop
slide, a sunbathing deck, things of that nature, as an
attractant to the area.

Al so, one of our big ideas is anusenent. W believe that a
Ferris \Weel or sone other type of attraction, a zipline,
sonet hing of that nature, could enhance Bicentennial Park. And
the reason we believe that is because it would give you an
ability to enhance the sight lines fromthat particular

property; so as people are getting to the top of the Ferris
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Wheel , you want themto be able to see over Peanut Island to the
Atlantic Ocean. And you want themto be able to consune how
beautiful Riviera Beach really is. And so we believe that
sonething like a Ferris Weel gives us an ability to enhance

t hat .

So, finally, as we get into additional considerations in
our proposal, one of the key things that we thought was
inportant is you need a managenent proposal where the entire
site i s managed by one singular group. W have unparalleled
managenent capabilities in simlar types of destinations and
other retail locations. W would -- in order to attract the
type of retailers we want, we would have to prom se themt hat
we're going to manage the retail anyway. W believe assisting
the Gty by renoving the need to subsidi ze the Bi centenni al
Par k, Event Center, and Marina Uplands, to the tune of 1.6
mllion dollars on an annual basis, is an imediate injection to
t he budget of the CRA. Right now you're subsidizing those
operations. W believe that we can manage thema little
differently by cross pollinating themw th our new devel opnents
and make them i nmedi ately profitable.

From a community benefit standpoint, | nentioned several
times the | ocal business enterprise opportunities, the | ocal
I nvestnment and equity partner opportunities. W have ideas
where we would work with you to reach out to the forner

residents of Riviera Beach who have gone out into the world and
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have done well. But what we want themto do is | ook at where
they grew up, and not just do well but conme back here and do
good. And we can create opportunities for themto invest in
this project, as well as other citizens of your community, so
that they won't just be bystanders seeing this devel op, but they
can participate in this froman econom c devel opnent standpoi nt
and ownershi p standpoint.

We're very in tune to business contracting opportunities in
all of our projects. Wether we are asked to do that by our
clients or not, we always have a high mnority and a high snal
busi ness participation in every single project we do. W have
per manent | ob opportunities, we believe that will be here for
your |l ocal residents. And we have two different types of
construction skilled workforce opportunities inclusive of we
have developed in Atlanta and in New Ol eans as our work in
Katrina, the ability to train youth in order to participate and
give themthe skills to work on projects such as these.

And then we want to be clear about this. W viewthe city
and the CRA as an investor, not a subsidizer. W are not com ng
here to build a devel opnent and then | eave you hol ding the bag
to fill the gap of what we weren't able to do, or other
unantici pated things. APD, Uban Retail, and New Synergy
Ventures, we are going to go into our pockets and our bank
account to forward this venture together. W' re not asking you

to bankroll us. W're asking you to trust in us so that we can
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invest in this conmunity and bring our resources to bear.

What 1'1l tell you in closing is this: |In order to get
sonet hi ng you never had, you m ght have to do sonething you
haven't done. And, hopefully, we're the sonething that you
haven't done, that turns the Marina Village around to the
prosperous future that you're | ooking for.

And with that, |I'm happy to answer any questions.

CHAIR DAVI S JOHNSON: Thank you, M. Ilrons.

Vice Chair Hubbard, you're recogni zed.

VI CE CHAI R HUBBARD: Thank you for your presentation.

One of the things in redevel oping Riviera Beach, the
Marina, is to create wealth and inprove the quality of life for
the residents of Riviera Beach. W often hear people say, CBAs,
Community Benefit Agreenents, well, what | want, what | want to
know i s about sone of the different types of -- sone of the
creative ways that you have been able to include the persons
that cannot, that don't have the full bonding capacity, for
exanple. And a lot of, you know, people will use that as an
excuse, well he couldn't be bonded, he couldn't bond that nuch.
We have, you know, several unions here that have skilled |abor,
you know, across the ganut. W want to see those people here
used, not people brought from oh, | worked with himon a
project in DC, so |I'"mgoing to have himbring his crew down.
That's not sonething that, you know, we're |ooking to have.

And | want you to speak to that. How do you bond -- what
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have you done to see other smaller people becone bonded and abl e
to participate in a process this size?

MR, I RONS: Geat question. So | nentioned to you that
we' ve done several projects in 16 states over the |last nine
years. The only way that we can work in that many | ocations is
by creating opportunities for locals to participate. So when we
go Connecticut and we do a project, we work with local entities
there, whether they be contractors, non-profits, real estate
prof essionals. Wen we're in New York, we use ful
participation fromentities in New York. And that's our
intention to do so here.

W -- several years ago we worked for the City of Tanpa, we
ran a portion of their nei ghborhood stabilization program W
used all local contractors fromthe Tanpa area. W didn't bring
contractors fromAtlanta down there to work on that project. So
that's a part of what we do. |It's philosophical for us.

And one of the reasons we identified all of these |ocal
entities going in, is we wanted to be assured that there were
| ocal participants that could fulfill the needs of the project
so that we didn't have to | ook back in other places to bring
them here; we know that they are capable contractors and ot her
entities here.

Now, to your specific question about bonding, sone of the
things that we've done, because we're serious about mnority and

smal | business participation, if we go in and we find a prine
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that's going to work with us froma contracting standpoint, we
sit down with them and say we need you to assist us by getting
nore | ocal businesses and mnority businesses to participate.

Soneti mes what we've done is, instead of doing a contractor
I nsurance policy, we'll do an owner's insurance policy. And by
having an OCP, that gives us an ability to have a master policy
that we can share in sone of the risk with that contractor as
they get bonding, in order to cover sone of the subs that we
want to see participate.

| think the final thing that we do in all of our projects
I's, you have to have a conprehensi ve understandi ng when you're
doi ng a devel opnent |like this of all phases of the devel opnent.
And what we try to do is to create opportunities for capable and
willing |l ocal contractors to learn how to nove to the next stage
as a part of our project. Because we're -- our philosophy is
oriented that way, we can engineer that into the process at the
begi nning, in day one; and that has worked for us very
successful ly.

VI CE CHAI R HUBBARD: Thank you.

CHAIR DAVI S JOHNSON: Any ot her questions fromthe
conmi ssi on?

COW SSI ONER BOTEL: Madam Chair.

CHAIR DAVI S JOHNSON: Conm ssioner Botel, you're
recogni zed.

COW SSI ONER BOTEL:  Thank you.
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1 | guess you can anticipate ny question. Wuld you be

2 amenabl e to having a conversation with the other presenters

3 toward the possibility of collaboration?

4 MR ITRONS: Well, | think -- what we're all here to do is
5 to see the Gty of Riviera Beach nove forward. | heard your

6 proposal as you nentioned it earlier. That conclusion did occur
7 to us before, because we think there are many different entities
8 in this comunity that have great ideas. And so | think if we
9 cast the net it wouldn't just be wth the other proposer in the
10 process, but there are other individuals in this community that
11 could bring things to the table. They just didn't know how to
12 submt an RFP package.

13 We need to go into this comunity and be actively involved.
14 W want to be collaborative. And if there is sonething that's
15 on the table that soneone else is bringing to the table, we're
16 happy to work with themin order to nove the project forward.

17 COW SSI ONER BOTEL: | think you and | spoke at the |ast

18 neeti ng about the workforce devel opnment projects that |'ve got
19 going, and |I'm happy to see that you've got workforce
20 devel opnent as a part of your proposal, so | would anticipate
21 | that we can collaborate effectively in that regard. Thank you.
22 MR, | RONS: Absolutely. And if you don't mnd ne just
23 briefly mentioning, as we worked in New Ol eans post Hurricane
24 Katrina, we had to inplenent that program because there weren't
25 enough contractors available in order to respond. And so we
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brought in contractors that could train through |ocal churches
and other entities as a part of a comunity benefits program in
order to grow the pool of contractors and partici pants that
could help bring that conmmunity back. And so once we were able
to do that, we've inplenented that type of programin various
stages several different tines to a positive result; and we
woul d be happy to work with you to do it here as well.

CHAIR DAVI S JOHNSON:  Any ot her questions?

COW SSI ONER M LLER- ANDERSON:  Yes, Madam Chair.

CHAIR DAVI S JOHNSON: Conmm ssioner M| er-Anderson, you're
recogni zed.

COW SSI ONER M LLER- ANDERSON: Good evening. Thank you so
much for the presentation, M. Ilrons.

| just have a few questions. | kind of alluded to it |ast
neeting. Just a few things maybe you can clear up for nme with
the Sunbiz, with it in the State of Florida. Are you a
regi stered corporation in the State of Florida? O is it just
Ceorgia? Is it Delaware?

MR, | RONS: Geat question. So as we nove throughout these
various different coomunities, we're a real estate devel opnent
conpany, and so what we try not to do is to commngle rea
estate in the sane portfolio. So if we're doing a project in
Florida or in Riviera Beach, it won't be in the sane ownership
portfolio as property we own in North Carolina or property we

have in New York. So we always create separate real estate
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bl ockers. It's a best practice that happens throughout the
devel opnent community.

And so as we worked on that project in Tanpa, we created a
Fl ori da based real estate blocker to hold those properties. And
the piece that you're talking about is that particular entity
that was set up for the Tanpa project back in 2011. Wen we
finished that project, when we sold all of the properties,
typically what occurs is they're admnistratively dissol ved.

And for sone reason that didn't happen in Florida. But in every
ot her conmmunity, when there are no transactions and no real
estate in them so the parent conpany, APD Solutions, that we
use as the managenent entity where the staff sits and our
profits roll up to, where we file our taxes, is based in
Ceorgia. And that is, you know, fully registered.

Wien we nove into a new comunity, we always file for a
busi ness license in that comunity. So if we cane here we would
file for a business license in R viera Beach; we wuld set up a
| ocal |y established real estate bl ocker for any assets that we
hold here, so that it wouldn't be comm ngled with anything el se.
And so that's why you're finding that there are APDs in
different areas, in different states; but our main conpany is
Ceorgi a based and |icensed there.

COVM SSI ONER M LLER- ANDERSON:  Ckay. And typically | kind
of do sone Google searches. | nean that's all | have access to.

| can't do background checks personally. But for Stonecrest, it
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appeared there were sone del ays that occurred wth that project.
Can you just give ne a little blurb as to why, or what that was
al |l about?

MR, I RONS: Sure. So when we originally started the
project we had other investnent partners in that project. And
as just in this comunity, our commtnent is to see the project
nove forward. Those investnent partners were not able to
deliver on their participation, and our firmand U ban stepped
inin order to fill that gap. So the delays in the project, we
initially started to work with sone | ocal partners, they weren't
able to deliver and, again, ny firmand Urban stepped in to fill
the gap. That's the sane thing that we would do on any project
that we take on.

But |'"mproud to stand here and tell you today that the
project is no |onger experiencing those delays. W began
construction on the 1st of Novenber, so when | flew back from
here, we started construction that very next day. Qur field
construction on that project starts the week after Thanksgi vi ng.
It was supposed to start this week, but it's been raining in
Atlanta all week.

And as | nentioned earlier, the Topgolf Sw ng Suite, that
we' ve been buil ding and have under construction, that wll be
conpl ete on the 31st of Decenber. And we are planning a grand
opening for the facility, Super Bow weekend. So our first

tournanents wi Il happen right before the Super Bow. And so the
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facility is nmoving forward right on tine. And actually, for us,
a Super Bowl grand opening is better than what we had planned in
the first place.

So the other thing that | will tell you is sonetines things
happen for a really good reason. |f you have a good plan up
front, you can nmake adjustnents and deviate. Qur original plan
for the conplex was nmuch smaller than it is today. W're
bui | di ng sonet hi ng nmuch | arger, nuch nore robust. W've doubled
the amount of investnment. W have other new attractions that
are comng in, and so the econom c inpact for the community is
greater even despite the del ay.

COW SSI ONER M LLER- ANDERSON: Okay. And then the annual
gross revenues that you nentioned, and the anount of noney that
you' ve raised over tinme fromprivate equity, are those figures
for APD or is that for Urban?

MR IRONS: So, if you notice, | nentioned both of those
separately. And one of the things | didn't do in our
presentation is, | shared wwth you APD s actual work, our work
fromthe |ast nine years. | even separated and highlighted it.
It's easy for us to tal k about other projects where as a board
menber | may have participated in, or |I've given sone consultant
advisory. | only tal ked about projects that were revenue
generating projects to APD. And | also specifically identified
the projects that we nentioned here, that were Urban's projects.

And so, you know, when |'mtal king about the gross revenue,
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| told you where we were. We submitted our financials, not just
for last year but for this year, for the first two quarters; and
we submtted Uban's financials as well. Urban was not
confortable submtting their financials because of the public
record thing, but I went to bat and | said this is a requirenent
of the RFP, if you are going to support us in this endeavor, we
need sonething that we can submt so that they can see what our
financial capabilities are; and they conceded that.

And so understanding that your rules are your rules, and
your process has to be preserved, we responded with that in
kind. But | didn't blend those in in order to make us | ook nore
capabl e.

COW SSI ONER M LLER- ANDERSON:  CGkay. And |'m glad you went
there wwth the financials. And | would have to say that, you
know, you did exactly what the RFP asked for, and that was to
submt financials. It did not state that they shoul d have been
current audited financials, which | ooking at nost RFPs, that's
typically what it asks for, subm ssion of a Qui ckBooks type
bal ance sheet or -- it, to ne, does not hold as well. But,
again, you followed the rules that were in place. Shane on us,
probably, for not making sure that it followed the appropriate,
typically -- the typical way of an RFP typically asks for
financials to be submtted. And so, you know, that, that's on
us. But | needed to be sure that what you were stating was for

the APD, not for Urban or the bl ended too.
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Al'so, | notice that you have quite a few people -- and
know you went through the list of people that you have possible
partnerships with or -- like M. Steve Wite, and Andrei Roll e,
and a nunber of people that are listed here. Have any MJUs been
done for themor -- | knowit was kind of informal. Ws it nore
of an informal conversation wth those people that were |isted?
| believe | saw Randol ph. | saw McNeil Construction. Wre any
type of contracts witten up to say that if you get this, that
they were guaranteed to participate in this? O was it nore of,
these are sone people that you all probably know, and that nmay,
you know, help you out a little better in terns of being
confortable with going wth the organi zati on?

MR |IRONS: Well -- so, a part of what | wll say to you is
we net with each of the groups individually, and we tal ked to
t hem about participation; we actually shared with them kind of
our approach to the project. M. Broussard, as well as nyself,
met wth several of them | did not personally neet with all of
them But we've been in contact and communi cation. They were
all very responsive to our proposal. It is our intention to use
these entities as we go forward. But we couldn't put themin
some form of an agreenent before we knew we were actually noving
forward wth the project.

In ny experience, when you respond to an RFP and you
present your proposal, you're presenting, you know, what you're

prepared to do, and the entities that you' re prepared to work
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with. You can al ways enhance, but you rarely should be
deleting. And in often cases, in situations like this, your RFP
becones an attachnent to your contract. That's happened to us
several times before.

So those individuals are here. W very nuch | ook forward
to working with them You can speak to any of themif you |ike,
if they feel valued. But if you notice, we were very specific.
We didn't just go through the community and add nanes to our
proposal for the sake of saying here are sone people that we
think the council or the review commttee and deci sion nmakers
woul d |1 ke.

We recogni ze that there are certain conponents of this
project that we will need in order to nmake it successful. W
tried to identify local participants that not only could fill --
check that box but we thought could do a good job. And we think
we have the best team here for this proposal

So hopefully that's acceptable to you.

And what I'd also like to share wwth you froma financi al
standpoint, we're a privately held conpany. W're not a
nonprofit. Privately held conpanies are only required to have
audited financials if they have public nonies intermngled into
their projects. So when we nmanage public noney, those
particul ar accounts and busi nesses are audited. You know, we
manage -- you know, our staff does Qui ckBooks. And so we just

typically don't audit the accounts that we own and there's only
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very few signatories for. As an owner of the conpany, |'m not
stealing fromnyself. But when we have public noney |ike when
we manage NSP, when we nanage down paynent assi stance prograns,
when we go in and we do disaster relief work, if we receive any
grant nonies froma public agency, we always make sure those
accounts are audited.

COW SSI ONER M LLER- ANDERSON:  That's it for nme. Thank
you.

MAYOR MASTERS: Madam Chair.

CHAIR DAVI S JOHNSON: M. Mayor, you're recognized.

MAYOR MASTERS: Thank you.

Your conpany is how ol d, again?

MR IRONS: Nine years old. As a matter of fact, on Mrch
1st, 2019, it will be ten years old. W started right after the
recession started in 2009.

MAYOR MASTERS: So it's only nine years?

MR. IRONS: Only nine.

MAYOR MASTERS: It's only nine years ol d?

MR ITRONS: Only nine. But soon to be ten.

MAYOR MASTERS: Well, usually ten foll ows nine.

MR, | RONS: Yes.

MAYOR MASTERS: Wien did you go to develop the project in
Syracuse, upstate New York?

MR I RONS: W started that project in 2016.

MAYOR MASTERS: kay. So there were a few years that took
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pl ace before you went to Syracuse?

MR |TRONS: Well, we worked in several different places.
So, for exanple, when the Cbama adm nistration and the Bush
adm ni strati on put nei ghborhood stabilization dollars on the
street, we were managi ng a dozen NSP prograns; we were doi ng NSP
in New Jersey, in Tanpa, in Atlanta, we were doing them al
over. And so we mgrated as a business with the environnent and
the market. And so the Syracuse project cane up as an
opportunity. We were brought in in order to do the study, the
five-year plan of the neighborhood. That took us about a year
and a half. W introduced that earlier this year, and we took
on several of the projects.

But while we were there, we weren't letting grass grow
under our feet. W were acquiring vacant single famly hones in
t he nei ghborhood we were trying to inprove, that were just
sitting there rotting, repairing themand putting new famlies
I n those hones.

MAYOR MASTERS: That's where you're from though, right,
Syracuse?

MR I RONS: Mrhmm

MAYOR MASTERS: That's where you spent nost of your tinme?

MR | RONS: Well, actually, at this point innmy life |I've
lived in Atlanta longer than | lived in Syracuse.

MAYOR MASTERS: But then you cane back |ater and decided to

do sonething for this town that you grew up in?
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1 MR. IRONS: That is correct.

2 MAYOR MASTERS: Are you famliar with the Tucker Bapti st

3 Church in Syracuse?

4 MR IRONS: | am |I'ma -- | was a nenber of People's AME
5 Zion, which is the oldest African-Anerican church in Syracuse.

6 But | amfamliar wth Tucker

7 MAYOR MASTERS: And you did nention, | think it was in New
8 Ol eans, that you nentioned sonething about the clergy or the

9 mnisters. Can you tell nme what that was about? In your

10 devel opnent of these various projects.

11 MR, I RONS: Sure. So we've done several projects in that
12 area. | actually served on two nonprofit boards there. | was
13 on the board of Nei ghborhood Devel opnent Foundation, as well as
14 on the board of Nei ghbor Works New Orleans. |I'mstill on the

15 board of Nei ghborhood Housi ng Services of New Oleans. Wile we
16 = were there post Katrina, we were active in many different things
17 because it wasn't just about inproving the built environnment; we
18 had to help rebuild the community. And so while we were there,
19 | there were several different institutions that were brought to
20 the table by the nonprofits and the banking institutions we were
21 | working with; and we facilitated our youth workforce program
22 t hrough the | ocal churches.
23 MAYOR MASTERS: So you would agree with ne that it is
24 i mportant to work wwth the |ocal churches and the pastors in the
25 area?
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1 MR, I RONS: Not only would | agree with you, but I

2 personally think it's essential. [I'ma man of faith. I|I'ma

3 nmenber of Greater Piney Grove Baptist Church in Atlanta. | go
4 to church every Sunday; and it's a part of the vocation that we
5 do. And I'd also say to you that redevel opnment work is ny

6 purpose on this planet and |I'mvery passi onate about it.

7 MAYOR MASTERS: Have you had an opportunity to neet with

8 any of the |ocal clergy here?

9 MR. I RONS: W have not.

10 MAYOR MASTERS: It's inportant though, isn't it?

11 MR ITRONS: It is.

12 MAYOR MASTERS: But you have identified | ocal participants
13 for your project --

14 MR. I RONS: W have.

15 MAYOR MASTERS: -- as KaShanba M| | er-Anderson sai d?

16 MR. I RONS: W have.

17 MAYOR MASTERS: And you identified them using what

18 criteria? D d sonebody just call and tell you, call this

19 person? How did that happen? You didn't neet the pastors or
20 | ocal | eaders, so how did you cone about establishing the people
21 that you wanted to work on your teanf
22 MR ITRONS: Well, | think --
23 MAYOR MASTERS: And | want you to kind of keep your answers
24 as brief as possible because | have a couple nore questions.
25 | Just to the point.
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1 MR |TRONS: Well, | nean I'm-- I'mhoping | get the sane

2 | atitude as the Iength of the question. But |I'm happy to answer
3 it.

4 MAYOR MASTERS: Just try to keep it to the point.

5 MR, IRONS: The point that I'"'mreally trying to nmake here

6 Is a process like this is ongoing. |It's not just when you're

7 going through the RFP. It's ongoing. And so as you begin to

8 develop in the community, you |l earn nore about the entities and
9| the partners that are interested. But our goal in that RFP was
10 to put the entities in the RFP that could help us build your

11 devel opnent. And that's what we did. But we didn't say that

12 | was conplete. W didn't say that we wouldn't be open to neeting
13| with additional parties. And as | answered the question

14 previously --

15 MAYOR MASTERS: That's not ny question, sir.

16 The criteria that you used to determ ne who was going to be
17 | your partners.

18 MR ITRONS: Well, ny financial partners in the project that
19 | woul d be vendors was the basis of the |ist that we created.
20 MAYOR MASTERS: |'mtal kinng about the | ocal people. How
21 did you conme up wth that?
22 MR ITRONS: W filled the criteria working with individuals
23 like M. Steve White, working with individuals |ike our
24 co-devel oper M. Arnold Broussard, to identify -- we have a kind
25 of a criteria of entities that we typically use to do a
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devel opnent, vendors that we hire, and how those entities
function in the devel opnent, and we nove through to respond by
checki ng those boxes.

MAYOR MASTERS: Did you al so have an opportunity to neet
with any of the local comunity | eaders?

MR I RONS: Well, typically what happens is, once you' ve
won a project, you would nake your rounds of the |local political
officials and community | eaders.

MAYOR MASTERS: kay. KaShanmba M I er-Anderson questioned
you about the Sunbiz, right?

MR. | RONS: She did.

MAYOR MASTERS: And you basically said that it -- what
happened here is kind of unusual, it just kind of dissolved,
adm ni stratively dissolved, and you wasn't aware that that was
goi ng to happen?

MR. | RONS: No, actually, let ne rephrase so | can be
correct. Because | know you |like specifics.

MAYOR MASTERS: | do.

MR. IRONS: What | specifically said was, typically when
these entities are not conducting any transactions they're
usual |y adm nistratively dissolved. So in other states when
we' ve done it, we've conpleted the business, we've sold all the
real estate in that deal, and they are typically
adm ni stratively dissol ved.

W were unaware that that did not happen here. But there
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are no business transactions in that entity; and it was only a
real estate holding conpany, it was not an operating conpany.

MAYOR MASTERS: But you have | awers that work with you
right, but you just did not know that that was going to happen?
No one told you that that's the possibility, right?

MR ITRONS: Well, | think --

MAYOR MASTERS: Just were unaware?

MR ITRONS: | nean, | think the point that you're
attenpting to nake is errors and m stakes happen; you coul d have
the best lawers in the world -- and we had sone great Florida
| awers -- the project was over, the grant that we were working
under for the City of Tanpa had concl uded, and we thought that
the project or that entity that we created for that sol e purpose
woul d be adm ni stratively dissolved. There was no harmto
anyone or any entity.

MAYOR MASTERS: It was just your thought, that you thought
woul d happen?

MR. I RONS: Right.

MAYOR MASTERS: You nentioned in your presentation that you
went to China three tines.

MR. IRONS: | have.

MAYOR MASTERS: And you also said that you -- your purpose
was to go to recruit businesses, | thought you said, from China
to here?

MR |IRONS: To the United States, yes.
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MAYOR MASTERS: To do business in the United States?

MR. IRONS: In order to bring manufacturing or other
busi nesses in order to grow econom c devel opnent.

MAYOR MASTERS: How successful have you been in recruiting?
How many busi nesses have cone from China, here?

MR ITRONS: Well, | just nentioned from Asia that Round One
canme; they're a publically traded conpany fromAsia. |'ve been
to Japan too. W' ve worked through shipping and manufacturing
sal es back and forth between Asi a.

You know, but | think if you |look at our projects, we've
been very successful in working in very tough areas and
redevel opi ng t hem

MAYOR MASTERS: My question is, have there been busi nesses
that you have recruited from China, anywhere in China, that have
set upin the United States? Not your relationship. |
understand the rel ati onshi ps you have.

MR IRONS: Rght. And so |l think what | was attenpting to
clarify for you, | was expanding on the response by indicating
to you that Round One is a Japanese publically traded conpany;
and we opened a Round One |l ast year in Atlanta, so | nentioned
Asia. But | also nentioned Hailun Piano, which we worked wth
themin order to ship product here to the United States, to sel
t hrough | ocal manufacturers.

MAYOR MASTERS: Just a couple final questions. You

menti oned sonet hi ng about the bank or sonme funder said that they
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woul d be interested in funding, or doing sonething with you?
You needed sonething, you said they said that they woul d be
I nterested?

MR ITRONS: Well, what | was specifically nentioning is
that your RFP process requested that there was a |letter of
interest in the project. And we supplied that from KeyBank Real
Estate Capital. And it was not a letter of support or an
endorsenent letter of nme personally because | have funds in the
accounts; it's a letter of interest in this specific project.
That's what | nentioned.

MAYOR MASTERS: The parent conpany that you nentioned did
not want to give the financial statenent? You went to them and
they didn't want to do it because of the public record?

MR ITRONS: Well, as | nentioned, there are a nunber of
entities that would be concerned about responding to city or
ot her public RFPs because of the release of financials; and
we're privately held conpani es; but we understood the inportance
of conplying wth your request, because we sincerely want to
work in this community.

MAYOR MASTERS: And that's when you went back to thenf

MR. | RONS: | advocated for the need to supply that.

Technically your RFP requested financials fromus, which |
was happy to give, and | had submtted, so there's no issue
there. But | wanted to nmake sure that you coul d see who stands

behi nd us as a parent conpany and | wanted to present their
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information in the packet.

MAYOR MASTERS: So one of the things you said, sir, is that
you found a way to do it? They didn't really want to do it, but
you found a way to nmake it happen.

MR |IRONS: Well, what |I specifically said is | advocated
to include it in the package.

MAYOR MASTERS: Last but not |east, the work Dr. Bote
menti oned about the workforce program And we all support that.
But that's kind of common with devel opers, they all usually have
wor kf orce prograns in the community; that's nothing gernane to
you specifically, is it?

MR ITRONS: Well, | think what | was specifically
referencing is our youth workforce training programis very
uni que because typically those workforce incubation prograns,
the workers are volunteers. Wat we found is, when you have
i ndividuals in your community that have to spend a nonth or two
nonths training, and they're volunteering in order to get that
training wwth the hope that they'll get a job, it becones a
little depleting because they still have to feed their famly.
In our programwhat we typically do is we pay thema wage while
they're training so that they can sustain being focused on
training and not trying to figure out howto work a job and
train. | think that is one aspect that is very uni que about our
progr am

MAYOR MASTERS: You are the only one that's doing that?
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MR | RONS: Well, |

can't attest to what everybody else is

doing. But |I knowthat we're doing it, and it's effective.
MAYOR MASTERS: Thank you, sir.
Thank you, Madam Chair.

CHAIR DAVI S JOHNSON: Any additi onal

guesti ons?

COW SSI ONER M LLER- ANDERSON: Madam Chai r.

CHAIR DAVI S JOHNSON: Conmm ssioner M| er-Anderson, you're

recogni zed.
COW SSI ONER M LLER- ANDERSON

Yes, | did have one other

that | forgot to nention
M. lrons, in ny search | did cone across an article, a few
articles, regarding sone alleged forgery. Could you kind of

clear that up for
may have been al

MR. | RONS:

me wth regards to that docunent and what t hat
about ?
of course,

Sure. |I'mhappy to nention it. So,

as you know, when you work in communities,

soneti nes your

projects becone lightning rods; and | was the source of a

political attack. | mean that's sinply it. You know, |'ve

al ways asserted that that didn't happen, there was no notivation

for that. 1'd also like to share wth you that the US

Departnent of Housi ng and Urban Devel opnent had the inspector

general investigate that; and | was found, you know, not quilty,

or not a participant

in that at all.

And so | stood up, | told

the truth,

they found out that as the truth.

If you'd |ike the

letters fromHUD or the press releases fromthe county rel ated
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1 to that, |I'mhappy to provide it to you imedi ately. But there
2 Is no black mark on our record for that being alleged.

3 COW SSI ONER M LLER- ANDERSON: Thank you.

4 CHAIR DAVI S JOHNSON: So if you could just take ne back --
5 thank you for the presentation. And thank you for your patience
6 wi th us.

7 On the Shanghai Fashion Center, you nentioned that your

8 partner took the lead on that. |I'minterested in know ng what

9 the percentage of participation that you had, that APD

10 | specifically had on that Shanghai project.

11 MR | RONS: Well, what typically happens with sone of

12 Urban's |arger products |ike that, because they had devel oped

13 that before we cane into connection with it, we like to get

14 actively involved in the larger project so that we can becone

15 nore famliar with the tenants there, and nore famliar wth the
16 real estate trends that are happening in other parts of the

17 world. And so there are sone devel opnent aspects for the first
18 phase of the project, there are sone tenant rollovers that we

19 participated in reviewing. And when you have a parent conpany
20 like Uban, if there are other things that are happeni ng we
21 often col | aborate on projects, or we pitch a hand in wth our
22 staff in order to assist themin noving forward. So anything in
23 U ban's portfolio that we desire to work on, or anything that
24 they need an extra hand in, you know, the CEO reaches out to ne
25 and says, you know, hey, we're working on a project in
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Springfield, Massachusetts, and this is what we need, can you
guys gi ve a hand.

And | think in exchange for that we have the support and
the backstop in partnering on projects. So when | need themto
step in and help me with things |ike Riviera Beach, or other
projects, they do that in kind.

CHAIR DAVIS JOHNSON: If you don't mnd, let's talk a
little bit -- | did read in your proposal, the managenent
proposal piece, where you tal ked about taking over the
operation's profitability, you tal ked about taking over pricing,
and just overall running those three functions wthin the CRA,
which is Bicentennial Park, the Event Center, and the Upl ands.
Can you tell me how you typically go in and handl e sonet hi ng
i ke that? Because we had -- that was a very delicate process
for us to go through when we created the pricing, and we took
into consideration residents versus nonresidents, and so woul d
you be noving along the sane vein or |ooking to set best
practices and what is actually conparable in the nmarket at that
time to bring about profitability and sustainability?

MR |TRONS: Well, at first what 1'd |ike to share with you
I's our belief about profitability in a situation |like that cones
from managenent efficiency. So if we're going to develop a
retail conponent, we're going to nmarket that retail conponent,
we're going to secure it, we're going to have day-to-day

property managenent; and the point that we're making is we're
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1 going to invest in that for this project. It makes sense to us
2 to alleviate the CRA and the City of those responsibilities by

3 taki ng over nmanagenent and creating a managenent efficiency. W
4 think that gives us a bigger boost.

5 | think figuring out what rental rates are for the Event

6 Center, we understand that that's a public space. W understand
7 that the citizens of this community funded that Event Center and
8 | the subsidy of cost related to the Event Center has to be

9 enbraced. But what we al so believe is when you have a 3800

10 square foot space in the Event Center with dirt floors still in
11 it, that we can fill that wth soneone that nmay be able to pay
12 rent in order to help further subsidize.

13 We al so believe when you're trying to figure out what to do
14 ' with the upper deck at the Event Center, if we add a zipline

15 that crisscrosses Bicentennial Park, we may be able to

16 I ncorporate that into the Event Center in order to nmake it a

17 bi gger attraction, in order to increase revenues comng into the
18 Event Center. And we also believe if we build a hotel adjacent
19 toit -- if you note fromour rendering, we see the hotel being
20 directly adjacent to the Event Center. Wat would typically
21 happen is a hotelier would cone in and they're going to want a
22 conference center inside of their hotel, generally. And our
23 phil osophy is to go to them and say we have a conference center
24 adj acent; we want to work with you in order to bring in private
25 training, corporate events, and things of that nature, so that
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we can use the conference center when other comunity based
events aren't going on; and use the hotel and the conference
center kind of as a synbiotic effort in order to increase
revenue in the Event Center, as well as increase usability of
the hotel.

So a part of what we thought about is how do we pl ace
things in the devel opnment that can spark additional incone and
revenue fromthe assets that you' ve already invested in.

CHAIR DAVI S JOHNSON: Additionally, the devel opnent concept
that you have, where you have the Topgolf, you are aware that
one is comng on Bel vedere and Australian?

MR ITRONS: Yes. So the difference is the Topgolf that
we're recomending, if you |l ook back at the proposal, it is a
Topgolf Swing Suite. And so a Swing Suite is a slightly
di fferent concept because it's a virtual --

CHAIR DAVI S JOHNSON: More of a sinulator?

MR ITRONS: It's nore of a sinmulator. But, in addition to
the golf ganes, you can play several other ganes; you can play
football ganmes, you can hit balls at zonbies, you can do ot her
types of things in the simulator; and you can play all 18 holes
of a particular golf course, and things of that nature. So we
believe during the winter nonths, during inclenent weather, it
woul d be a great attraction. |It's a |lower cost than the norma
Topgol f, so we think it wll be nore affordable for famlies.

And we can incorporate using sone of the retailers that we --
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and restaurants that we plan to bring, in order to put together
conplinmentary food packages for the suites that woul d be there.
And so we think that could be a quick wwn. | think it would be
a great win for the marina area, considering the PGA heritage in
Pal m Beach County, to be able to say right at the marina there's
a Topgolf simulator. People can bring their boats in, cone
right in, rent a suite, and it can continue to generate foot
traffic in the area.

So they won't conpete agai nst each other. And we think
it's a perfect conplinent to the space that's avail abl e.

CHAIR DAVI S JOHANSON: Thank you, sir.

Are there any other questions?

COW SSI ONER BOTEL: Just real quickly.

CHAIR DAVI S JOHNSON: Conm ssioner Botel, you're
recogni zed.

COW SSI ONER BOTEL: | neet fairly regularly wth Don
Kol odz from Di scover the Pal m Beaches. And one of the things we
tal k about is the huge need for nore hotel space in this area,
given that the Wst Pal m Beach Convention Center is going to be
expanding. And they don't have enough hotel space in Wst Palm
Beach; people are going to have to mgrate sonewhere, and pl ease
|l et them mgrate up here.

So woul d you consider -- |I'm | ooking at page 25 of your RFP
response, which has the sort of a plan for it, and you' ve got

that boutique hotel, as you say, right across fromthe Event
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Center. Wbhuld you consider the possibility of having a | arger
hotel space; maybe even putting it across where you' ve got it
right now, nunber six, which is the indoor attractions, marina
operations; so that it would be flipped a little bit, sonething
al ong those |ines?

MR | RONS: Well, sure we would. But | think when you're
in a process like this, the nost dangerous thing you can do with
a devel opnent is over promse. W do feel that a one hundred
room bouti que hotel can do really well here. But as we nove
through the process, if we can nake it |arger and believe it
w || be successful, you know, we will continue to |look at it and
do that.

We al so believe that when you start with a devel opnent |ike
this you have to catal yze other investnents. So a snall hotel
that's successful here can beget other hotels in adjacent areas
that could bring additional econom c devel opnent to the city.

So we didn't want to go into it and prom se that we were
going to bring sone two or three hundred room hotel and fill up
all the space. But we're certainly open, and we w il be out
mar keting and recruiting in order to expand the scope of what
hotel opportunities would be. So we're happy to work and take
advant age of those opportunities.

COW SSI ONER BOTEL: What's the capacity of this nunber
ni ne here, the parking area?

MR. IRONS: M coll eague, Donna Wnfrey, who is here, she'd
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1 have to look. | don't recall off the top of ny head. But what
2 we woul d have to do is size it in such a way that it could

3 effectively handl e the parking needs of the devel opnent, and for
4 the housing that we see being adjacent to it.

5 | f you notice, that we placed it in a particular area so

6 that you don't have to have a |l arge parking field taking away

7| fromthe attractions and anenities.

8 COW SSI ONER BOTEL: So it's going to be a parking

9 structure?

10 MR. IRONS: That's what we see. And what 1'd also like to
11 | very quickly highlight to you, is in our devel opnent concept,

12 one of the things that we tried to do is to, on the south end of
13 the property, create a buffer so that when people are on the

14 devel opnent and they're | ooking at the waterfront views, that

15 they feel that they're in kind of an oasis. And recogni zing

16 | that there's a lot of ship building and repairs going on just on
17 | the other side of the wall, the anmenities center and the parking
18 deck and the housing structure is essentially designed to be a
19 buffer as the rest of the property grows and continues to
20 devel op.
21 COW SSI ONER DAVI S Madam Chai r
22 CHAIR DAVI S JOHANSON: M. Davis, you're recognized.
23 COW SSI ONER DAVI S:  Thank you.
24 What' s your nane again? | want to say thank you, but |I'm
25 trying to renenber what your nanme was.
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MR. I RONS: Vaughn Irons. Like Iron Man

COW SSI ONER DAVI S: Okay. Thank you, M. Irons. |
appreci ate you for your tinme and your presentation.

Before | get started, | think one of the nobst inportant
things to ne nowis to really hear fromyour |ocal team about
who they are and what it is that they do; and are they
originally -- and then I'll ask you sone questions. |If you
don't m nd.

MR. I RONS: No, that would be great. You guys all mnd
comng up to the podium so that you can --

COW SSI ONER DAVI S: You know, who you are, where you're
from you know, what it is that you do as a profession.

MR WH TE: D d you have a specific question for us or just
an introduction?

COW SSI ONER DAVIS:  No, | just -- we tal ked about | ocal
teanms, you know. | talk -- | think about Pal m Beach County,

Ri vi era Beach, we need to know, you know, what kind of
background you have. Just be very brief. Don't get into no
speci fics.

MR VWH TE: Okay. Well, nmy nane is Steve Wiite. Born and
raised here in Riviera Beach. O course, live here in Riviera
Beach now.

As M. lrons said, ny conpany, one of the things that I'm
very involved in is community benefits. |'ve been active in

this community for all of ny adult life, for that matter. And
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so | do alot of work with young people. Many people know ne
for the nmentoring and other things that | do with young peopl e.

| also do prison re-entry. So when we tal k about hel ping
men re-enter society, that's sonething that |'mvery passionate
about as wel .

And so ny role in this project is to make sure that there
are community benefits; nake sure that there is | ocal
participation, and of course that's sonething that |'mvery
passi onat e about and have a reputation for.

COW SSI ONER DAVI S: Thank you.

MR. PLEASANT: (Good evening. M nane is Earl Pleasant.
I"'ma resident of R viera Beach since 1961. A taxpayer since
"75. | have an office conplex since 2012. |'ma | ocal
contractor. I'ma tile contractor. And | met M. Broussard a
few years ago, and we've been correspondi ng about this project
for quite sonetine.

|"'minterested in getting work on the project because |I'ma
local. I'minterested in building wealth, just |ike anybody
else. And | think that if I get work, | can provide nore work
for sone of the other |ocal guys here.

There are a | ot of guys that are not getting into the tile
and construction business because they believe that it's too
hard a work for them But with the proper training, | think we
can get nore young people to participate in that business.

And |'m al ways | ooking to elevate nyself in this community.
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| thank M. Broussard for this opportunity. | thank the
teamfor this opportunity. And |I'm hoping that we can do well.

MR. GONZALEZ: (Good eveni ng, Conm ssion.

My nane is Rick Gonzalez. |'mthe president of REG
Architects, a 30-year-old conpany here in Pal m Beach County t hat
| formed wiwth ny father. Today we have 20 enpl oyees.

|"malso a boater. | love to boat around Riviera Beach,
the marina and the boats.

"' m al so designing the three fire stations for the city,
and expandi ng the aquatics center. D d the Marine Life Center
in Juno Beach. And was the only local architect at Gty Place
I n West Pal m Beach.

| was also recruited by the other team but | said no thank
you. And the reason | did that is because | |ooked up M. Irons
and his capabilities, and especially because of the type of work
that he does, which is very necessary right now, urban
redevel opnment that takes into consideration the needs of the
| ocal community. Not a redevel opnent that displaces but that
I ncor por at es.

And all of his training prograns are very commendable. W
do a lot of comunity work, we do a lot of nonprofit work. It's
not a nonprofit project, but sone of the ideals that he espouses
are simlar to the ones that ny father and I do in our practice.

And we appreciate the opportunity to be here tonight.

CHAI R DAVI S JOHNSON:  Thank you
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COW SSI ONER DAVI S:  Thank you.

MR. PARROTT: Good evening, Conm ssion, citizens of Riviera
Beach.

My nane is Jerold Parrott. | ama former resident of
Ri viera Beach. |'m an engineer by trade. Wen | noved in and
out of college and noved to West Pal m Beach, Pal m Beach County,
as a young engineer, | lived right here off of Avenue H East,
right here off Blue Heron Boulevard. |'mtrying to get ny
t hought s toget her.

But as to the issue today, | work for ECF Engi neering
Consultants. W are a full service engineering firmstarted and
operating here in West Pal m Beach, Florida. W are mnority
owned and operated. W span the ganut in services we provide.
One of our biggest service providers that we pride ourselves on
iIs FPL. We help FPL keep your lights on

We al so do MEP services. W have volunteered and given
back to this community.

We are the engineer of record for your new golf training
facility that will be on 13th Street there.

It was a pleasure. Wien we were approached by the teamto
participate in it, we thought, whoa, why not, this is the city
that we love, we live, work and play in the area. So we | ook
forward to working wwth the Gty of Riviera Beach.

Thank you.

MR. STEPHENSON:. Hell o, everyone. |'m Dw ght Stephenson.
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"' mco-founder of D. Stephenson Construction. Very excited to
be here, be a part of the team

D. Stephenson Construction, we've been in business for 26
years. We enploy approximately 40 enpl oyees. W' re |ocated at
401 West Atl antic Boul evard in Delray Beach.

And, again, we're doing projects; we were part of the
Ri viera project redoing the beach front, waterfront project.

Again, we continue to be excited to be a part of the
program here.

MR SM TH: Hello, Conm ssioners. Seabron Smth, executive
director for the Center for Technol ogy Enterprise & Devel opnent.
We are a service -- technical assistance service adviser for
Pal m Beach County through a grant through Pal m Beach County to
provi de chai ning counseling and techni cal assistance; and al so
run an incubator programin tw |ocations, in Delray Beach --
which M. Dw ght was tal king about -- and al so we have a
| ocation at 739 West Atlantic -- | nmean 739 23rd Street in West
Pal m Beach. W' ve been around, the tech center has been around
for 26 years. |'ve been with the tech center going on 22 years
as executive director.

W' ve served in many comrunities throughout Pal m Beach
County, including the G ades area, especially in R viera Beach,
for training and counseling.

And we | ook forward to working with the devel opnment team on

this project.
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1 MR. GRANBERRY: (Good evening. Randall Granberry. | have a
2 conpany, civil engineering conpany, Land Devel opers Consortium
3 and a site construction conpany, A GCenesis Construction. | was
4 -- Land Devel opers Consortium was part of the Marina project.

5 We actually worked with Song & Associ ates and Cal G ordano; we

6 desi gned the Avenue C spine road. And we -- on the planning and
7 ur ban devel opnent side we were a part of EDSA;, we were the

8 actual | andscape planner that actually did the design for the

9 | andscape design and the site plan, along wth EDSA, for the

10 Mar i na.

11 We've also did Riviera Beach Heights, all of the additional
12 sidewal ks, did all the planning in that area. And worked al ong
13 Wi th Song & Associates also to do the community naster plan.

14 Thank you.

15 M5. STALLINGS: Good evening, Council, and residents. M
16 nane is Jenice Stallings. | amthe owner of Styles by

17 Stallings, Events Planning and Desi gn.

18 My contribution to the project will be to assist with the
19 Event Center managenent. Currently | do a lot of work in the
20 Event Center currently right now |'ve owned ny conpany over
21 five years. W are famly owned and operated here in R viera
22 Beach. And we are excited to be a part of this project and
23 assist wth the managenent.
24 MR. NASON:. (Good evening, council nmenbers. M nane is Nate
25 Nason, of the law firm of Nason Yeager. | am a resident of
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Ri viera Beach. One of the things that we think that we bring to
the table on the |l egal aspect is that when your |ast master
devel oper was here, it was Vi king Devel opers, and through ny
work -- | was the chair of the chanber at that tinme, and was
involved in trying to nediate to get the Gty, CRA and Viking,
on the sane page. W didn't succeed, but | got to see sone of
the pitfalls; and I think | know how to avoid sone of those
pitfalls wwth regard to this particul ar devel opnment team which
["m proud to be associated wth.

Thank you.

COW SSI ONER DAVI S:  Thank you.

M. Irons, are there any other nenbers of your teanf? That
are here.

MR | RONS: Well, the only other -- | have one of ny
col | eagues who cane in with nme this norning fromAtlanta. Donna
Wnfrey. You know, forner devel oper fromthe State of Georgia,
where she worked for the Georgia Housing Fi nance Agency; an
I nvest nent banker, a commercial realtor, and sonebody |I'mvery
proud to work with on a daily basis because we've been worKking
together for over 20 years now, right?

M5. W NFREY: As Vaughn said, nmy nane is Donna Wnfrey.
met Vaughn when | had the privilege of being a paral egal at
Maynard Jackson's law firmwhen he got elected to his final term
as mayor in Atlanta. And our careers have parall el ed each

ot her; and we've been consulting together all that tine.
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As an investnent banker, we did a lot of work here in
Broward County, taking noney fromthe federal governnent and
funneling it through |ocal banks in Broward County to make noney
avai |l able for | ow and noderate i ncome housing. And we' ve al ways
col | aborated, bouncing ideas off each other.

And Vaughn called nme about this, and I was excited; and |
said, sure, you know, 1'll collaborate for free, with you, on
this. So that's what |' m doing.

And | was born and raised in Harlem New York. And before
you call nme a Yankee, ny nomis side of the famly is from New
Oleans and ny dad's side of the famly is from Rocky Munt; so
we were city kids, raised by sonme country folks.

So this is the work we do, as he nentioned, in the
nei ghbor hoods that we grew up in. And so we're real famliar,
this is like home, and |I'm proud to be here to support Vaughn.

COW SSI ONER DAVIS:  Well, ma'am really quick, before you
go away. You |oosely nentioned the nane Maynard Jackson. Mayor
Maynard Jackson. What did you do with hinf

M5. WNFREY: | started as a |legal secretary. After
graduated fromcollege, | noved to Atlanta, because ny grandad,
nmy paternal grandfather is from Athens, Georgia. And where they
owned actually one of the largest funeral hones there. And so
had nore cousins in Georgia than | did in New York. And | noved
there, and | was freelance -- because | typed ny way through

college is how | nmade ny noney, | typed papers. And when | got
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1 there, | found that | could be a freelance |egal secretary, and
2| that's how | started.

3 And the placenent agency that | was getting work through

4 called nme and said, you want to go interview for a permanent job
S| wth this conpany? And | said, well, not really, |I'm having fun
6 not having a nine to five. And it turned out to be the law firm
7 of Chapman and Cutler, which is based in Chicago; and they

8 opened up an Atlanta office just to have Mayor Jackson as one of
9 the senior partners; and they brought down, | think, four

10 partners to the Atlanta office. And we got to -- it was

11 phenonenal fun, it was a lot of work, watching himpronote the
12 | ow and noderate i ncone housing aspects that are still in place
13 in Atlanta today. And the agency, ANDP, that Vaughn was

14 involved with as part of Freddie Mac, all of those just cane

15 together; and just going around the city and getting all the

16 citizens to participate and cone to the neetings. And it was a
17 | ot of work but it was a lot of fun. And he got reelected,

18 thankfully, for his last term

19 COW SSI ONER DAVIS:  So you witnessed a | ot of the
20 generational wealth that's been di scussed?
21 M5. WNFREY: Yes. As a matter of fact, |'mvery thankfu
22 that | have had the opportunities that |I've had, and that ny
23 career has progressed the way that it has, because a | ot of us
24 don't get the opportunity; which is why it's inportant for us to
25 reach back and fromside to side and pull in and train people.
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Because to break into the commercial real estate industry as a
bl ack woman was a difficult thing 20 years ago. Now it's a
little bit easier, they have a | ot nore nentorship prograns.
And for wonen in general, just to get into commercial rea
estate, was a chall enge back in the day.

So one of Maynard's clients, because the firmdissol ved
after he becane mayor the last tinme, one of his clients actually
hired ne, and she trained ne and | sat at her feet. Her
uncle -- she's a white woman, and her uncle was fornerly the
Secretary of State of Georgia, so |l count it as a blessing to
have had those opportunities. So | don't take it lightly that |
have to give back and | have to sow forward.

COW SSI ONER DAVIS: Well, | say thank you for your
coments and sharing your story, because when you say Maynard
Jackson, he's one of ny many heros when you tal k about
generational wealth and why | do what | do.

Col eman Young i s anot her one.

Mayor M ke Duggan, who is the current mayor of Detroit. He
has a | ot of those sane phil osophi es when you tal k about
nei ghbor hood devel opnent and housing. And | watched what he did
wth a lot of those vacant parcels in Detroit now. And | think,
unfortunately, he beat Col eman Young's son out. But | think his
work really stood apart.

And when you threw that nane, | just really kind of wanted

to harp on it.
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1 M5. WNFREY: So Detroit is really comng back. And

2 there's a really good soul food restaurant -- | don't know if

3 | you know where the Westin Book Cadillac Hotel is, but right

4 around the corner -- it's actually under, alnost under a bridge,
5 it's called Savannah Blue. You all have to go there and eat.

6 CHAIR DAVI S JOHNSON: While | appreciate this exchange,

7 M. Davis, we need to nove forward.

8 COW SSI ONER DAVIS: | asked one question. | just wanted

9| to neet the team

10 COW SSI ONER M LLER- ANDERSON: Madam Chair. There are a

11 coupl e other people in the audience that are listed on here.

12 Are they not comng up as well? | see Newbold. | see Randol ph.
13 | see Pleasant is here, and Granberry are here. | know MNeil
14 was here before. But are they comng up to speak as well, since
15 they are all listed on here?

16 MR ITRONS: | nean if they'd like to. | nean |'ve extended
17 the floor. Sonme people may not feel confortable making public
18 remarks. | think nowis the tine, if you d |like to cone speak
19 I f you haven't.
20 MR. RANDCLPH: Good evening. Dwayne Randol ph, Randol ph
21 Construction G oup.
22 | don't know if they particularly want ne to speak on their
23 behalf at this particular tinme in their proposal. But, however,
24 | just would like to say the reason that we were sitting down
25 back there is because we had been approached by this team nenber
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here, which at the tinme was Arnold Broussard, who had approached
us many nonths ago, just tal ked lightly about what the project
was about, this, that, and the other.

And, you know, | don't know how deep you all want ne to go
into the weeds. But | think, you know, since |I'mhere |I'm going
to tell my story. And so that what initially happened is he
spoke to us earlier about being involved with themon this
particular project. And | nmade it clearly known to himat that
time that we were in the construction business; we are in the
contracti ng business. And, you know, | et them know what --
you know, in terns of what our participation was.

Comm ssi oner M1l er-Anderson asked the question earlier
about MOUs and that kind of thing. W talked about that with
M. Broussard. He indicated to ne at that particular tine that
they had not selected any contractors at this particular tine,
and they woul dn't be selecting any contractors or any of that
until after they had won the project.

So fast forward to where we are here today -- you know,
not hi ng agai nst M. D. Stephenson, | have nothing but the utnost
respect for him being involved wth whatever aspect wth
anybody in the construction industry, because he's a highly
reputabl e guy, this, that and the other. But, you know, there
was ot her nmenbers that | saw that cane forth, Cooper
Constructi on and Managenent, who cane forth, and that | saw was

a part of the team
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And | canme back to them and asked him you know, again, to
say to him | ook, you know, we had a conversation about this,
you know, sonetine ago, in terns of what our participation would
be. And his response to ne was sonewhat disingenuous at the
ti me because, you know, one of the things he said to ne was
that, you know, we weren't talking to you on that |evel of
participation. And |I'mthinking to nyself, well what other
| evel of participation do you think I would be talking to you
about, if I'"mnot tal king about being a part of the construction
managenent team

And so, you know, throughout this whole process, and the
entire tinme that they were doing whatever they needed to do in
terns of getting their proposal in to you all, |'ve never seen
the proposal, |'ve never, you know, gave any, you know, input to
the proposal, or even given the go ahead for themto use ny nane
or ny likeness in their proposal.

And so, you know, as far as |I'mconcerned, if nmy nanme is
included in their proposal, it's not really worth the paper that
it is witten on, to be quite honest, and being quite frank.

| never met M. Vaughn until this particular point, so |
cannot speak to or say, you know, you know, what he did know or
did not know at this particular tine.

And | do know the sane, you know, applies to M. Newbold as
well. He stepped out, he said he had to go to the restroom

But, again, | don't know that, you know, that this was the
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best thing here,

at the way |I felt that they handled it.
felt that it was very disingenuous for themto treat us in that
particul ar manner,
contractors here. And | just didn't quite appreciate it.

CHAIR DAVI S JOHANSON: Thank you, M. Randol ph.

to call nme up, because |I'm highly disappointed

COW SSI ONER DAVI S: Madam Chai r

CHAI R DAVI S JOHNSON: Conmi ssi oner

recogni zed.

COMW SSI ONER DAVIS: | see Andrei Rolle just walked in. He

was al so a menber of this team

MR ROLLE:

Construction Craft Local 1652. W're a construction trade

uni on.

| amwth them

because | think it's about tinme that we see us as a conmunity

H. M nane is Andrei Rolle. [I'mwth Li UNA

i nvolved in this project.

Last project, you didn't see us, you know.

| think our expertise,

training.

| just got through pouring concrete,

little | ate here.

But we're -- if I -- |I'"mhere because

citizens here.

but I want to see sonething as a career path.

| want to see not only this be a job to them

Again, | said that I

knowi ng that we were, you know, |oca

Davis, you're

You know, we're involved in this project,

our training, we have inpeccable

so I'mrunning a

want to see the

| want themto
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1 have a career. | want to be able to train and teach these young
2 nmen and wonen how to get out of their situation.

3 | was once told the only way to stop a bullet is to give

4| thema job. But I'mgoing to change that. G ve thema career.
5 Let's give thema path that they will be able to, to -- not just
6 fromthis particular project but to another project, and grow.

7 And that's ny reason here, wwth this. I|I'mready to be with
8 sonebody that's going to be involved in the community.

9 And that's about it. Thank you very nuch.

10 CHAIR DAVI S JOHANSON: Thank you, sir.

11 COW SSI ONER DAVI S: Madam Chair, | have one |ast question,
12 and I'Il nove on to the next stage. Because | know we're kind
13 of tight for tine.

14 Question nunber two. Tell us why you feel like you' re the
15 best team for the job.

16 MR ITRONS: Well, | think that we cone from a phil osophica
17 standpoi nt of community econom c devel opnent. | have a very

18 specific role in this project. I'mnot a contractor, | don't

19 swing hammers. |'mnot an architect, | don't stanp draw ngs.
20 I"'mnot a real estate professional, | don't sell property.
21 There are many opportunities to use a project like this to get
22 the community involved. But the devel oper is the conductor of
23 | the orchestra. And if the conductor of the orchestra doesn't
24 have a phil osophi cal approach of understandi ng how to weave all
25 of these local parties together, you' ve mssed the rea
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1 opportunity. It's not only about building structures. It's how
2 you build comunity through this project. That's what nekes us
3 the best prepared, the best capable entity to do this project.

4 And 1'd also |like to underscore, we can read. W read your
5 RFP. W understood all of your requests related to the RFP, and
6 we responded to themin kind. W are the nost conpliant

7 response to your RFP. And | think we'll be the nost

8 col | aborative in working with you

9 Agai n, sonetines you have to do sonething a little

10 different to get a different result. And hopefully by | ooking
11 into us, understanding where we're coming from these are the

12 types of communities we work in, that we flourish in, and that
13| we're built to be in.

14 You' re never going to see APD rushing to do a project in

15 dowmmtown M am . That's not who we are.

16 This is the type of community we want to be in, because we
17 believe in the potential of R viera Beach. W have the skills,
18 the talent in order to produce that project and exceed your

19 expect ati ons.
20 COW SSI ONER DAVI S: Madam Chair, |I'mdone with ny |ine of
21 guesti oni ng.
22 CHAI R DAVI S JOHNSON: Thank you
23 Thank you, M. Irons, for your presentation.
24 That concludes the team-- the presentati on nunber one. W
25 are going to take a nonent to allow for a transition break and
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set up.

W will have Ms. Hatcher take you to the sequestered area,
which is the city nmanager's conference room

We do have ten mnutes built into this transition, but |I'm
going to reduce it to five so that we can cone back and get
started. So we will resune in five m nutes.

(Recess taken.)

CHAIR DAVI S JOANSON: We will resune the Riviera Beach
Comuni ty Redevel opnment Agency presentation. W now have team
t wo.

The presentation tine is 30 mnutes. You may begin.

MR. BROMN: |'mgoing to ask the bearded ones to cone
forward wth ne. Al three of us, we've got beards.

Madam Chair, nenbers of this board, let ne first tell you
how honored | amto be before you today, having spent six years
with you, that is indeed an honor, a privilege, and frankly a
mracle to be here with you.

And for many of you, | want to thank you for your calls,
your texts, and your nessages, and your cards; and pl ease keep
me and ny famly in your prayers. And | thank you for your
concerns. Thank you

Before | get started with the formal presentation, | would
like to explain how | got back here. And so Ezra Saffold called
nme and said to ne, Tony, you won't believe this, the Marina RFP

Is back on the streets. And | said, oh, yeah, wow. And so Ezra
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rem nded ne of a neeting we had where he, and | would call them
the four horsenen, where Ezra and three other African-Anerican
constructi on managenent conpani es had cone to ny house; we
grilled steaks. And the gentlenen, the brothers, they asked ne,
as | was director of your CRA, they said, Tony, how do we cone
in this town, how do we nake noney, how do we becone
mllionaires. And | said, GQuys, if you're going to do it on the
construction side, then you need to focus on how you gain
capacity and bonding. And | said, quite frankly, |I'mnot sure
that you're going to be able to nake mllions on just public

procurenent; particularly just the Gty of R viera Beach. But |

did say, however, you have an opportunity that if we -- if the
Phase | investnents we nake, if it's catalytic for private

devel opnent, and you guys are working with Weitz -- Witz at the
time was working with Viking -- | said, the Phase | devel opnent

is 35 40 mllion dollars. |If Viking does what they propose to
do, that's 200 mllion dollars. You can do procurenent, you can
be on the construction side, you can be a partner with Witz,
you can begin to decide if you want to be devel opers, real
estate investors, and the like. And at that tinme we were
br eaki ng bread.

And so when Ezra called and said that the opportunity was
there and | said, well, man, you know, |'m doi ng other things,
|"mbusy. He said, T, we cannot let this opportunity go away; |

live for Rviera Beach; | bleed for R viera Beach; we sat there
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on your porch and you prom sed that together with the other
guys, with the four horsenen, that we could do this. So |I said,
Ezra, in this presentation |'mgoing to tell you the process
went through to say if we are going to be credible, if we are
going to do a good job for this city, we have to put together a
teamthat's going to reunite this city. | amnot going to be
part of a process that's going to be conbative, that's going to
be anot her issue where this city is torn apart. And so this
tent has to be big enough, and we have to say that we are going
to use this redevel opnent opportunity as a chance to heal, as a
chance to bring fol ks together, that can be part of the wealth
creation that this marina should do.

And we hope at the end of this presentation that we have
convinced you just that, that this team knows what to do, this
team created the vision for which you are making a multimllion
have made a nultim |l lion dollar devel opnent, and all we're
sinply asking is give us the opportunity to finish the job we
started; and that we're going to do it with |ocal folks that you
know, people that you can hold accountable. And that's the
essence of our presentation.

So Tezral Partners, Tony and Ezra's conpany, was forned;
and it is duly organized in the State of Florida. It is not a
start-up devel opnent conpany. It is a single purpose entity for
t he purpose of devel oping the marina properties.

And as | introduce ny team you wll see that we are
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| eaders in the field of finance, comrunity devel opnent, and
constructi on.

We're putting together a plan that is a huge investnent for
this city. In total, our planis a 201 mllion dollar
investnment. It is going to create 842 construction jobs, 477
per manent | obs.

W are fully commtted to an inpactful community benefits
program And we know that the taxable value of what we're
creating wll add another 1.6 mllion dollars to the CRA's -- or
to the Gty's annual tax revenue generation.

Qur team W're local. You know us. W' re experienced.
We have first-hand know edge of this city. W live alongside
you in Riviera Beach

We are nationally recognized | eaders in our field. W have
an international award w nni ng pl acemaker who in fact created
the vision for which we are nmaking the investnent, both public
and private.

And this firm Live Wirk Learn and Pl ay, created the
community based strategic vision that is -- that you're asking
us, and that we're prepared to deliver the desired results. W
created the vision. W started Phase |I. W know what to do.

W are poised to do it. W are ready on day one.

Leadership. As you |look to evaluate our team we're | ocal,

we're 100 percent mnority owed, we're tested and proven.

In terns of experience, you're going to find that we have
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over 300 years track record. Soneone redid the math and sai d,
actual ly, we have 500 year track record when you collectively
aggregate the conbi ned experience of the Tezral team

You have outlined sone clear CRA goals. And these goals,
we feel that our investnent will create high val ue sustainable
spaces and destinations that your residents will benefit from
and that your |ocal businesses will benefit from

The | ocal participation and neasurenent of success, that's
how we do business. It don't scare us. W wll be accountable
to you. And we will report to you. And we will do everything
we can to exceed your expectation

Qur devel opnent plan submssion, it's reality. W didn't
have to | ook at a Google Map. W didn't have to parachute in
town. We know -- and | can tell you, |I'msure your question is
going to be, M. Brown, you were here, why don't we have
restaurants on Restaurant Row? | can tell you, because you
don't have parking. M. Brown, why can't we get nationally
franchi sed restaurants and other investors to build on those
| ots? Because you have 50-year |eases and investors can't mnake
their noney in a reasonable period of tinme to nake things
happen. So we're going to have to be creative, we're going to
have to be innovative, and we're going to have to find ways to
make sure that the marina provides the public access that | know
many of you fought for, to ensure that your marina, that your

public property, remains in the hands of your citizens. W
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don't take that lightly, and we are conmtted to make sure that
happens.

|"'mgoing to talk to you about financial capability. What
the sunmary report did not say, is that in our proposal we had
75 mllion dollars worth of financing commtnent that now that
we' ve revised our plan, it has been increased to 94 mllion,
because the first thing that we have to do together is we got to
sol ve the issue wth parking.

And we're not asking the Cty to pay for parking. It is a
public/private partnership, done by many cities across this
country, where the revenues regenerate, where the parking
revenues that are generated pay for parking.

If we present a plan for you where you have to spend one
dol | ar of general funds, you should not do it. You should not
doit. This is a partnership. And it has to be a partnership,
because until you sol ve parking, you can't devel op the marina.

M. Haygood can tell you, Viking tonorrow can give you
notice to get off their property. That would render the
I nvestnent that we nmade today al nost i noperable. Because that
Is how critical we have to solve the issue of parking. And you
need to do it today. Oherwise all this stuff we're tal king
about is just not going to happen.

So | eadership. W're going to go into the issue of
| eadership. 1'mnot going to say nuch about ne. | have a

nati onal reputation of finding noney for projects that other
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1| folks can't do. | have a national reputation of finding noney

2 to transform nei ghborhoods. Sone peopl e have an opportunity to
3| transformthe areas they live one tinme. | can thank God that

4 |'ve had the opportunity to do it in three or four different

5 cities. | can thank God that |I've had the opportunity to

6 I npl enent, to run the nation's investnent fund for comunity

7 devel opnent financial institutions and see billions of dollars

8| flowinto |ow inconme communities.

9 | can tell you |I've had the opportunity to give the

10 Chai rman Ber nanke advi ce on predatory | ending, on issues

11 regardi ng consuner affairs as the chairman, appointed chairman,
12 three-year term as the appointed chairman to the Consuner

13 | Advisory Council of the Federal Reserve Bank.

14 So when you say you want community accountability and

15 conpliance, you have our heart; we're going to do that; you're
16 going to hold us accountabl e.

17 As your executive director, you know ne. Folks in the

18 audi ence know nme. | structured the financing for the

19 Marina Vill age.
20 When the community said they wanted a two-story event
21 center, and when we initially did the funding for it, we didn't
22 have enough noney. W found ways to nmake sure that we delivered
23 | the event center that the community wanted.
24 We knew that you wanted a first class community facility to
25 be your anchor in your publicly owned marina. And we did it.
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We created the award wi nni ng anbassador program W know

what peopl e say about our city. W can wal k down our streets,
you're not going to get hit over the head, and we know t hat.
But we know we have to keep it clean; we know we have to nmake
our residents and visitors feel confortable. W created, duri
my tenure, we created the Anbassador program

When the community said, |ook, all you're focused on is
wat erfront property, | said, you re right. W're going to
create a community devel opnent corporation to do nei ghbor hood
devel opment. We did that. And the CDC has al so been an award
W nning entity.

|"mgoing to have ny partner talk about hinself and why
we're here.

MR. SAFFCOLD: As his partner, |I'mgoing to cal mhi mdown
just a little bit, slowit down.

|"m Ezra Saffold. Locally known as Buddy. | was raised
and born -- born and raised right here in Federal Gardens, a
nei ghborhood in R viera Beach.

Started ny business back in 2001, fromzero, with revenue
up to seven million dollars at this point. I|I'ma third
generation contractor. M grand-daddy, T.C Saffold, started

back in the '60s, and | kept it going.

ng

S

2008, SBE of the year. These are just sone successes that

| can just tell you about.

But nore inportantly, | have a sense of pride whenever

do
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work in my city of Riviera Beach

| know |'ma |ocal guy, but that does not entitle ne to
anything. What it does, though, is require ne to do nore and
above anybody el se. M heart punps Riviera Beach.

Look at this, a |ocal boy, up here speaking on this |evel.
I hope | inspire, notivate, and just give hope to ny young guys
that ook like me in ny town. | hope, if anything else, that's
the nessage that they see fromthis presentation

MR MARTZ: H. I|I'mRchard Martz. |'ma partner and
principal with Live Wirk Learn Play. W'Ill talk a little bit
nore about sone of the work we've done with your comunity over
the years. But just to understand who we are and what we do,
for sone of you in the roomwho aren't famliar, we are a rea
estate devel oper and advi ser who work exclusively on the
pl anni ng and devel opnent and revitalization of comunities. W
work across the United States and Canada. W' ve had the
pl easure of working extensively in the State of Florida over the
years, from Pensacola and Tal | ahassee to other parts of the
Panhandl e and the Eneral d Coast, Boca Raton, Ol ando, and right
here in Riviera Beach. So we know this state and this community
very, very well.

One of the things that's critical in any project that we
work at, and any conmmunity that we partner with, is
under st andi ng what makes it tick. Every community has a beating

heart. They have the things that are inportant to them the

Florida Court Reporting
(561) 689-0999



CRA Regular Mesting Job Date:11/14/2018
Page: 118

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

things that are authentic and local, to what nakes it special.

And when you're dealing with any major public asset, |ike
the marina here in Riviera Beach, or any other major public
projects that we've worked on all over the country, it's
critically inportant that what gets devel oped there beats in
tune with what that community wants and needs.

And what we know fromthe work that we did here with Tony
and nmany ot her people in this roomover the years, to put
together the plans and vision for the Marina District, is we
have an intimate understandi ng of what that marina vision was,
and we hel ped bring the consensus together around the naster
plan that we're now working to execute.

And the plan that we have before you is taking that plan to
fruition, and taking it to the next step. And it is very nuch
our intention to work very closely with this entire team as our
partners to help realize the vision that this community bought
into and approved, because that was our comm tnent, and that
continues to be our conm tnent.

MR. BROMN:. So the clock says we have 15 mnutes. So |et
me go through the rest of the slides pretty quickly.

|"mgoing to tal k about the experience of our multifaceted
team W just tal ked about Live Wirk Learn and Pl ay, the vision
to which you invested. They worked with the community, they had
| ong hours of charrettes to get us to where we want. They have

over 100 years of conbi ned experience in making places great
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1 pl aces.
2 Qur construction group. It centers around M. Saffold. W
3| structured this where he will have the opportunity to tell Witz
4 and KAST what projects they have, how we're going to divvy up
5 the |l evel of work between our mnority construction group and
6 our primne.
7 Weitz, KAST, and All-Site together, collectively, they're
8 | eaders in construction managenent and general contracting. The
9 bondi ng capacity of these firns are about 1.6 billion dollars.
10 It's eight tines greater than the 201 mllion dollars that we
11 said we're going to develop. So we know we're not going to have
12 any financial institution telling us that they're concerned
13 about our ability to guarantee construction, about our ability
14 of our contractor to conplete construction. And these firns
15 have a track record of showing that they will make their bondi ng
16 capacity such that it will not be an inpedi nent for our [ ocal
17 MBE gr oup.
18 Ugo Hotels. It was clear to ne, after |I left, is that you
19 | wanted a hotel to be an anchor. And that was one of the other
20 | things when Ezra called, | said, man, it's looking -- just
21 getting caught up at the plan, it appears that the anchor for
22 | the marina is a hotel.
23 So |l called M. Ugo. And what | told Ezra, the partner, |
24 said, look, if we do this we got to make sure we have a
25 reput abl e hotel developer. | called M. Urgo. He said yes.
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1 In the phone call to M. Ugo -- ny neighbor has a relative
2 | who was a senior executive of Marriott. He introduced us to the
3 Marriott folks. And in quick order, when we told themthat Urgo
4 was goi ng to be our hotel managenent, and then what we also told
5 them but we are going to raise |ocal noney; we want the hotel

6| to be black owmed, mnority owned, and |locally owed. And

7 Marriott bought into our plan. And in our packet you have a

8 commtnment letter. W' re not nmaking a promse to recruit a

9 bouti que hotel. W're telling you, your consuner plan said you
10 | wanted an extended stay hotel. Mrriott has given ne and ny

11 partner a letter, pledging that they will give us a residency

12 and franchise in your conmunity.

13 Upt own Rental Properties. Dan Schinberg, |'ve known from
14 my days in Cncinnati, and we are crossing paths again in

15 Tal | ahassee. We contacted Dan to be our residential partner.

16 | Again, the sane thing, we wanted to create a residential

17 comunity where working famlies can enjoy the sanme views as

18 affluent famlies in our marina. So we are proposing 325 units
19 of stunning views of residential property al ong Broadway, woul d
20 have an unobstructed view to the intracoastal area.
21 Architect and engineering. Qur firns are the ones who put
22 toget her Phase |I. They know what's underground. They know what
23 the process is to zoning. They know the city, the county
24 ordi nances, the processes. They are |leading institutions. And,
25 again, going to our thene, we are ready day one, because they
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know your staff, they know your rules and regulations, and quite
frankly they know what's buri ed.

And | told JimWlls, | said, in this process |'mgoing to
find out what should have been buried and not there. So we'll
tell you about that too.

Q@ obal financing innovation. | tal ked about ne. | have a
reputation of finding capital for projects and using it to
transform comunities, but ny partner that has been in this with
nme for over a decade has been Novogradac & Conpany. And nany
folks in the finance that work with tax credit progranms know
that Novogradac is the leader in this industry. They hel ped
structure the Event Center structure. Together we've done over
a billion dollars in credit and investnent transactions
t hroughout the United States.

But | want to tal k about our local folks. You know, we're
not trying to build a shopping center. W're trying to do
sonet hing unique. And that was the first thing that Live Wrk
Learn Pl ay said when Viking brought themhere, is that when you
| ook at what's surrounding you in Jupiter, in PalmBeach Gardens
and West Pal m Beach, well, we have to create sonething that is
uni quely Riviera Beach; and so our fol ks know what that is.

So our property managenent, we don't need to have sone
national firmfrom Boca to nanage the real estate. W got
soneone | ocal; One Wrld Realty has been in your community since

1975. They will manage the upkeep of the Marina Village and
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recruit the tenants.

Mosai ¢ Group, many of you know. They are locally owed. A
mnority business enterprise firm Award wnning firm They're
going to specialize in the marketing of special events and
comuni ty engagenent and public relations process with our
partners Live Wrk Learn and Pl ay.

Jones Foster has done work for the CRA. They wll serve as
our | egal counsel. W are particularly attracted to their rea
estate practice, which has been the cornerstone of that firm
since 1924; and G asford Smth wll serve as the firms
representative to Tezral

The approach to fulfillnment of your CRA goals. It's clear
to us you want the waterfront to be a great place. You want the
waterfront to be sonething that the residents are proud of. You
want sonething that visitors will speak highly of. And we know
it's not about the bricks and sticks but it's about what people
feel and get a sense of when they cone to the marina.

And |I'mnot going to go through this slide. ['ll cone back
toit. But one of the things, one of the benefits you get with
us -- and | commend staff for attenpting to go out to say, | ook,
we're going to devel op our marina whether the private property
owners can participate or not; so do a base approach but
alternatively do an alternative approach. | wll tell you that
if you nove forward wwth a base approach, you're only going to

conplicate it later in terns of what you're going to do to get
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1 the private ownership out of your marina. |[It's going to be nore
2 expensi ve | ater than now.

3 And as | said in ny opening remarks, tonorrow the marina

4 can end up having a serious inpairnent if we don't address the

5 |l ong-termissue of parking. And that's why we started with

6 that. Qur plan proposes 2,000 parking spaces. A financing

7 commtnment letter that we're not trying to break the back of the
8 city, that to the extent that our devel opnent doesn't pay for

9 it, we propose for you to have the option to ask the Port to be
10 a subtenant. They have al ways had a demand for parking. W

11 know t hat Lockheed and ot hers have a parking demand. The

12 I nvestnent in parking would not only spark the marina

13 devel opnent, it's going to spark all of Broadway, all the way up
14 | to Rybovich, and create this wonderful marina district that was
15 first envisioned by our partners Live Wrk Learn and Pl ay.

16 You want the residents to benefit. Qur programwl| help
17 reduce poverty. W're going to tie residents to our job. Every
18 st akehol der is respected. W have created investnent

19 opportunities for folks to play. And we're going to set the
20 | evel of unit investnent at a point where anyone who wants to
21 have an ownership, nmay.
22 You want a tangible return to the city. |'ve already
23 calculated, 1.6 mllion in new annual tax revenues to your city,
24 to your CRA
25 You want a vibrant waterfront. You want opportunities for
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resi dents and busi nesses to participate. You want it to create
an engine for revitalization. And we are commtted to that.

You want to nake sure that our comrunity benefit prograns
I's measurable and inpactful. This is a busy slide, but you can
| ook at it. There's 100 percent, 100 percent, 100 percent, 50
percent, 100 percent, local, mnority, wonen.

We don't need to helicopter a group from CGeorgi a, Texas.
The talent is here. The commtnent is here. And the teamis
here, and we're ready to go today.

This is slide -- Witz is our prinme. As | said, Ezrais
going to call the shots. |If we don't achieve our mnority goal,
I wll stand up here in front of you with Ezra and you can
rebuke us. Because it's gonna start with our mnority
construction group. |It's going to conclude with them And even
t hough we did Phase I, and we're pleased that we exceeded the
nunber, you're right to say that's not good enough, we can do
better. W should do nore.

Wien we did Phase I, we had a 15 percent goal for snal
busi ness participation. W exceeded it. 47 percent. Local, 31
percent. Wman and mnority busi nesses, 20 percent.

MR, SAFFOLD. Just |ike always, typically these out of town
guys cone in and nmake prom ses to our |local subs. | decided not
to do that this tinme. | didn't want the subs that I work wth
consistently, proven, to do a dog and pony show for ne. By ne

bei ng the devel oper, | have nore autonony to nake nore decisions
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to give nore of our local guys a piece of the pie.

|"'mnot talking about it. These are things that | already
have in place. Things that |'ve already done. Like breaking up
bi d packages. Elimnating sone of those prequalification
hi ccups that prevent those |ocal guys when they do those dog and
pony shows, when those guys get the contracts, they just have a
reason not to give it to them

Assi sting sone of the ocal MBEs with the back office.
Because we know that that's where they have their problens
getting their pay-outs. M staff has taken an approach of
bringing the sub in and show ng them how to do those schedul e of
values and things that it takes to get their pay-outs corrected.

Li ke you said, bonding and access to capital are the two
t hi ngs that keep our guys from eating properly.

| have set up relationships with ny bonding agent and a
| ocal banker who is commtted to hel ping small businesses in
this town and on this project be successful.

MR BROMN:. So I'mgoing to go through the devel opnent pl an
qui ckly. And | know Tamara, she'll kick ne. |[|'ve worked with
her, so | know she don't play. So we got five mnutes left.

As | said in our presentation, we're going to create an
affordabl e residential community. That's represented in
bui I di ng seven and eight. 325 units of workforce housing,
affordable to families with incones | ess than $58,000. They al

have the sane view as many residents over in Pal mBeach and
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1 Singer Island. W' Il be overlooking Bicentennial Park and the
2 Marina with unobstructed views of the intracoastal. And you can
3 see, we start from Broadway and we work our way down. That was
4 | the concept that Live Wrk Learn Play told us years ago. W're
5 not going to try to just take advantage of the fact that there's
6 publicly owned property to plop a ten-story building and then
7 therefore that you then start tal king about how do you nake it
8 catalytic for the inprovenent of Broadway. You have vacant | and
9 starting fromthe bridge, all the way to Lake Park. And until
10 we get started, to be able to clean up and make -- and we have
11 | to start sonmewhere. And when we start here, it will be
12 catalytic for the rest of Broadway. | know that. |[|'ve seen
13 | that. |1've been part of it.
14 We tal ked about the hotel, 130 room hotel to be owned by a
15 | ocal group and mnority investors. M reputation is raising
16 noney. | know anong famly and friends and resi dents around
17 this community, as a fornmer banker, | know there's wealth in our
18 community. And people have the opportunity -- by the fact that
19 as a fornmer banker we're bringing a quality hotel operator.
20 That is job nunber one. And then you got a mmjor brand. You'l
21 be able to cone down and famly and friends wll be able to say,
22 stay at the hotel that we have an ownership piece.
23 Building five -- I"mjust tal king about again building six,
24 | the franchise commtnent. |'mnot blow ng snoke. In our packet
25 | we included the commtnent letter fromthe Marriott.

Florida Court Reporting
(561) 689-0999




CRA Regular Mesting Job Date:11/14/2018
Page: 127

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

The waterfront live. W know that we have choices for
waterfront eateries up and down Pal m Beach County, Broward and
Dade; and so we know we gotta create sonething uni que, sonething
different. Qur marina is a boating paradi se. But people can
choose whether or not they conme here, West Palm go up to
Jupiter. So we want to create a unique and eclectic m x of
| ocal favorites. W've had McCray's commit to us. Rodney's
Crabs have commtted to us. W talked to Ms. Ann Teague, who
has been feeding, providing food for this comunity out of her
home for years, who wll locate in one of our facilities.

We've had a chance to | ook at unique ethnic offerings even
in Broadway. So NYSW Jazz Lounge is set to open a new |l ocation
here. And then we're going to have the things that boaters and
others |ike when they cone to the waterfront, the Mediterranean,
Cari bbean, and the seafood nenu choices. That is what we see.
And that is consistent with the conceptual plan that we created
years ago.

Bui l dings five, seven and eight is intended to create a
retail space and a distinct waterfront atnosphere where snal
busi nesses can prosper.

| tal ked about parking. You can't hardly tell that a
par ki ng garage, 2,000 spaces, exists in buildings seven and
ei ght because the design is to hide the parking with residenti al
uses; so that the people who live there, again, as | said, can

have unobstructed views of this great waterfront.
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Public facilities to drive access to the waterfront. Phase
| investnment was about infrastructure to attract private
I nvestnent; and it was al so about making the inprovenents in
your public assets, for it to draw residents. | understand the
Event Center is a hit. Qur fraternity has to book our roons a
year in advance because if we mss it, we don't get a
reservation. That is how popul ar your Event Center is.

We had a question, should we or the City nmanage the Event
Center. W said it should be, in our opinion, the Gty.

Because | know the bl ood, sweat and tears that residents of this
comunity nmade to ensure that the marina had public access and
that they had a place for weddi ngs and other things. But what
we did say is that as your public/private partner, that we woul d
create an investnent so that the Event Center would be
profitable.

Qur financial capability and feasibility. There was a | ot
of questions about what we provided and what we didn't provide.
W said -- and this is consistent wwth a ot of public/private
initiatives. W said that our financial statenents -- and ny
financial statenents are audited. And | ama private firm and
| do produce audited financial statenents because | have an
extensi ve banking relationship that is inportant to ne. W did
not provide our audited financial statenent; we said we w ||
provide it if you select us as your devel oper of choice. In

lieu of that we did provide a bank reference letter that
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docunent ed the substantial anount of noney | borrow and keep on
deposit with the bank; and the substantial investnents they have
made in ny New Markets Tax Credit business. But we did provide
commtnment letters, strong commtnent letters. The RFQ said
that they didn't want general letters for institutional |enders
woul d be deened insufficient. Qurs is a conmtnent.

Your RFP said financial statenments with notes, and not
ol der than one year. That's interpreted to be if not an audited
financial statenment, at |east detail ed enough that people can
under st ood t he makeup.

And so |'mgoing to ask ny partners -- Richard, do you want
to start ending with the last few m nutes we have?

MR MARTZ: | think we're alnost out of tinme. | think the
only question | would just want to -- Excuse ne. The question |
want to pose to, you know, nenbers of the CRA -- and | thank you
for your time, and we'll ook forward to your
guestions eventually -- is that at the end of the day, this is a
| egacy project for your community. This is the kind of project
that doesn't cone along nore than once in your lifetinme, if
you're lucky. This is a project that many peopl e have been
trying to get off the ground for over 30 years.

This is the teamthat hel ped unlock that first phase of the
project, by putting the vision together; and by on the public
sector side, making those initial investnents to build

credibility with the private community, to be able to devel op
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1 the next phase of this.

2 | think it's clear that the capacity is here, that the

3 i nvestnment in the local comunity of the teamis here. | think
4 | that's beyond reproach.

5 | think the other thing you need to ask yourself on the

6 plan is, beyond getting all the things that | know are inportant
7 to this community in terns of |ocal participation, because |

8 think that nuch is clear, at the end of the day you also need to
9 be proud of what gets built. And you need to ask yourself, is
10 Ri viera Beach Disney Wrld? Is it South Beach? 1Is it

11 Ft. Lauderdale? O is it R viera Beach? And you have to | ook
12 at the plans that have been put forward through that |ens, of

13 what do you ultimately want to see devel oped on your waterfront;
14 and which teamreally understands how to build the kind of place
15 that residents of this community are going to feel at hone in,
16 that they're actually going to want to spend tine in with their
17 famlies and go to. Not just as a tourist destination for

18 people that are comng in here. Because that's really

19 i nportant. Because one of the mgjor strategic conponents of the
20 plan that we initially put together was that what is going to
21 make this marina redevel opnent uni que, and what is going to nake
22 it a regional destination, is staying true to the authenticity
23 of this community, because that's what's going to nmake it
24 different fromeverything else that you see al ong the waterfront
25 in South Florida. And we're commtted to making that happen,
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because we understand how to do that, we understand how to
create communities. |It's not just about plopping a parking
garage and an entertai nnent attraction and a housing devel opnent
up i ke a bunch of single uses that sit al ongside each ot her but
don't talk to each other. |It's about integrating all of those
t hi ngs physically and experientially to create sonething that
feels authentic. And we know how to do that, and we | ook
forward to hopefully having the opportunity to do that with you.

CHAIR DAVI S JOHNSON: Thank you. Before we entertain
guestions, if you would please introduce your team tell us the
nanme of their firmand their proposed scope of work.

MR BROM:. 1'Il ask ny teammates to stand and cone to the
podiumto introduce thenselves. Quickly, please. It's |ong.
We told Derrick McCray he should have brought -- and Rodney,
they shoul d have brought sonme food. W don't want to have an
unfai r advant age.

MR. SM TH. Good evening. Attorney G asford Smth, Jones
Foster.

MR. VELLS: JimWells, executive vice president with the
Witz Conpany construction firm

MR. CLARY: Mark Cary, Song & Associ ates.

MR. DeMAY: Hi. Good evening. |'m Dave DeMay. 1|'ma
princi pal with KAST Construction. W're a |locally based
contracting firmin West Pal mBeach. | have 260 team nenbers.

Ezra and | have been working together for three or
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four years on a couple of mddle schools for the School District
of Pal m Beach County. And we're going to renovate the
headquarters for PBSO

And, you know, he's like a brother. Watching himup here
today, tal king about a 200 mllion dollar project. Over the
| ast three years Ezra and | have worked together to help his
conpany with marketing, wth business devel opnent, with systens
in place. He cones to our office for every training that we
have; Ezra and his teamare welcone. So it's great to see him
up here today, and I'm proud of him

MR. LUBECK: Good evening. M nane is Chip Lubeck. | am
the owner of One Wrld Realty on Singer Island. W are a firm
that was established in 1974 by ny father; and ny sister and |
now run it. 1've been there for 30 years. M entire famly is
residents of Singer |Island, and we love this comunity.

| met Tony Brown when he first cane to town; and |I've had
the opportunity to work with himthrough the CRA. And | still
do sone managenent work for the CRA

And this is my hone. I'mlocal. Al nmy work is done right
here in this comunity. So thank you very nuch.

MR PILGRRM Maguel Pilgrim owner of PilgrimGoup NYSW
Jazz Lounge, New York Subs and W ngs.

l"mnot fromthe area. | amactually from Menphi s,
Tennessee, and noved down here in South Florida about 15 years

ago, started the real estate devel opnent conpany. And when
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started NYSW Jazz Lounge, ny goal was to put sonething in the
community, bring in culture, local art, local nmusic. And that's
why | think when Ezra and the Mdsaic G oup cane down, they saw
sonething very simlar. And | canme up here, and had never heard
of Riviera, and was inpressed and just |ike, wow, how do |I do
sonet hing special here. And |'mprepared to. W're prepared
to. Thank you.

M5. ADAMS: |'m Sharez (phonetically spelled) MKendrick
Adans. |'ll be working with the Mbsaic team | ama 41-year
resident of Riviera Beach, Florida. Geat connections in the
city. And | have 20 years of building construction background
and working with community outreach and engagenent.

MR. SCOTT: Good evening. |'mDavid Scott, working with
the Mbsaic G oup also. Many of you have seen ne before. | have
over 30 years public sector experience, working with the Mosaic
G oup, working through community outreach, community engagenent,
sustainability, building community support and wealth.

MR. SAUNDERS:. Rodney Saunders, Rodney's Crabs & More,
about 300 yards away from here. Cone visit ne.

MR. McCRAY: Derrick McCray, McCray's Backyard BBQ

As nost of you know, we've been around for 84 years as a
community business from Harvey's Barbecue to McCray's. And you
know ny father, Herman McCray; and his vision was for McCray's
to take part inthis. And | try ny best to hold up the | egacy

of MCray's. And this is our 14th year going to the Super Bow,
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so you know we got the best ribs in the world, right here
| ocally, born and bred on S Avenue in Riviera Beach. So we just
encour age everybody to support what we're doing. Thank you.

MR, SAFFOLD: And lastly, for two future teammates, who |
just found out that nmay be avail abl e now, Dwayne and Newbol d.

MR BROMN:. And with all of our partners, they have to
provide MOUs and letters of intent.

CHAIR DAVI S JOHNSON: That concl udes your presentation?

MR. BROMN: Yes, that concludes our presentation. Thank
you.

CHAIR DAVI S JOHANSON:  Thank you, M. Brown.

Questions fromthe conm ssion, please.

COW SSI ONER M LLER- ANDERSON: Madam Chai r.

CHAIR DAVI S JOHNSON: Conm ssioner M| er-Anderson, you're
recogni zed.

COW SSI ONER M LLER- ANDERSON: Coul d you explain a little
nore maybe sone of the projects that you all have conpl eted,
that may be simlar, or sone that you're working on that's
simlar to this particular project?

MR BROM:. Yes, | can. One of the things that we did in
our proposal, because there was a request to highlight
wat er front devel opnents, we highlighted a nunber of projects
that Urgo has done, not only the Singer Island Marriott Hotel
but projects throughout Florida.

My resune’ is extensive in Cncinnati, OChio. | have a
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reputation of having revitalized the Burnet Avenue Busi ness
District, Short Vine around the University of G ncinnati; and
nost recently nanmed fee devel oper for a project in Tall ahassee,
Florida, in a CRA, redeveloping a block of property that is

m xed use in a historical community called Frenchtown. Recently
named the adm nistrator for the St. Augustine CRAs; they have a
parking CRA and a CRA for the Historic Lincolnville CRA. So
recently hired to run and nmanage their redevel opnent agency.

And one of the things | sort of glossed over in ny resune'
Is that | have designed the healthy food financing strategy for
t he Kroger Conpany; and we've placed about a half a billion
dollars of grocery store assets in food deserts; and | have
partnered with themthroughout three states, Chio, Texas and
Tennessee. And our projects have enpl oyed over 400 individuals;
80 percent live in a |low inconme conmmunity that the store resides
i n; and over 60 percent of the individuals earn a |ivabl e wage.

MR. MARTZ: Sure. | kind of don't know where to start. |
mean we've worked, Learn Work Play, as an organization. Al we
work on is large scale m xed use community devel opnments and
redevel opnents.

In Florida, ny partner, who sone of you know, worked very
extensively, and in fact |led major portions of the redevel opnent
of San Destin, Florida. |If you' ve ever been to Baytown Wharf in
the Fl orida Panhandl e, that basically becane the nost i nportant

resort and entertai nnent destination in that area; and that was
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1 built fromscratch, starting in 2003. It's a 2,000 acre
2 proj ect.
3 We're working actively now on the redevel opnent of an
4 entire district; it's over 700 acres, in Toronto, Canada.
5 We've worked with universities on the redevel opnent of
6 entire college towns. If you go wal k down Madi son Street in
7 Tal | ahassee, Florida, today, and you go to speak to Andy Ml er,
8 | who's the president of the FSU boosters, he'll tell you the role
9 that we played in revitalizing an industrial area of downtown
10 Tal | ahassee to give the students of Tall ahassee, Florida, an
11 actual college town environnent that never devel oped
12 or gani cal | y.
13 We've done it all over the country. W've worked with the
14 U.S. governnent on the Presidio.
15 W' ve devel oped projects in the state of Connecticut, for
16 the University of Connecti cut.
17 | think, you know, the gist of what you shoul d take away
18 | fromour projects is that we don't work on one kind of project.
19 There's in many cases very fewsimlarities in ternms of the
20 specifics between all our projects. They're all exactly
21 appropriate for the context and the comunity that we work w th.
22 And that's very different when you're working in Riviera
23 Beach on a marina waterfront, for a public marina that's a
24 | working marina, with the history of things that have happened in
25| the city, and what that needs to be. And it's very different
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when you're working in Fishers, Indiana. And it's very
different when you're working in parts of Montana, and when

you' re working in the Southern Georgia and on the G and Banks of
South Carolina, which are all communities that we've worked in.
But the point is that each one of those projects reflects the
authenticity and needs of that comunity.

MR BROM: | failed to share the resune' of another
partner on our team Uptown Rental Properties. R chard
menti oned the work they've done in Tallahassee, and the pl an.
And what's so interesting about Uptown Rental Properties, and
sone of you may know the Cascade area, the Cascade projects, but
Uptown Rental Apartnents' team wth North Anerican Properties,
and they have been the teamthat has transforned that area of
Tal | ahassee. And we're happy to have Uptown Rental Partners as
our partner in our residential developnent; which will also be
anot her investnent opportunity for a | ocal group of investors
that we plan to put together.

COW SSI ONER M LLER- ANDERSON:  That's it for now.

MAYOR MASTERS: Madam Chair.

CHAIR DAVI S JOHNSON: M. Mayor, you're recognized.

MAYOR MASTERS: M. Brown, |'mthankful to God that he has
brought you froma maghty | ong ways, and brought you through by
his amazing grace. |'mthankful for you to be here tonight.

| hope and pray that when we devel op, whoever devel ops,

particularly at the Event Center and other places -- you know,
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1 I've been mayor a mghty long tinme, but experience matters.
2 |'"ve seen, |I've seen it all. [|'ve seen people cone in this town
3 and neke fal se prom ses, and they don't keep them |'ve seen
4 restaurants cone in and say they're going to hire | ocal people,
5 and they don't. No one's there that |ooks Iike nme. That's a
6 probl em
7 What can you tell nme that guarantees that when peopl e,
8 busi nesses that cone in -- | know the | ocal ones, the ones that
9 you' ve nentioned, but I'msure there will be others. What can
10 you tell me to convince ne that we will learn fromthe past?
11 Peopl e cone in and say they're going to hire fromthe | ocal
12 comunity; and six nonths later, it hasn't happened. Two years
13 or ten years later. That's a problemfor ne. And it's been a
14 pattern with the Cty and CRA. \What can you tell ne that --
15 MR. BROAN. M. Mayor, as our jobs mayor, soneone |'ve
16 known, |'ve worked with for six years, and |I know how i nport ant
17 wor kf orce devel opnent is to you, | can take sonething fromthe
18 pl aybook | took frommy partnership with Kroger -- and
19 M. Haygood can attest to this, as we were negotiating with
20 Vi king and as we were negotiating with the restaurants that were
21 considering our marina. |It's real sinple. It's in the tenant
22 agreenent. It required themthat any openings that they have,
23 that it's going to be a partnership, that they need to work with
24 us and nake sure that the job opportunities are posted wth our
25 community partners, in a way that we can qualify, train, and
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make sure that they have the first opportunity to job openings.
We have to roll up our sleeves and do it.

On the construction side, we went through it. W're
centered around Ezra. And you heard KAST and you heard Witz
say in their coonmtnent, and not only outreach, but the back
office part and support. So, clearly, |I've done this. |
managed the nation's, what people would say the nunber one
program for econom c devel opnent, and supervised the rul e making
that made sure that investnents in |ow inconme communities
benefitted the | ow incone community and benefitted | ow i ncone
persons. So we know the tools. W' ve devel oped the
instrunents, that we can say it's not a broken prom se but that
it is contractually required.

MAYOR MASTERS: Al so soneone nentioned, and you did kind of
talk a little bit about it as well, what would be the advantage
of having a 130-room hotel, which would be right next door to
the Port, which nakes sense to ne, what's the advantages of
having a 130-room hotel, certainly the caliber of Marriott
versus a boutique hotel ?

MR. BROMWN:. Richard said it was in the plan. You want to

address it? And I'll come back to it.
MR. MARTZ: Sure. | nean, there was always a vision for an
extended stay hotel. That canme out of the very extensive market

research that we did, that identified that that was a gap in

this area, especially wth all the overnight cruises and a | ot
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of people comng to this comunity. There's a |ot of workers
here for extended periods of tinme, working at the Rybovich

Shi pyards and at Viking. So we knew that that was a type of
hotel product that was very nuch in need here. And the |ocation
that we have it in our plan was exactly the location that we
spent many nont hs breaki ng our heads over and determ ning that
that was the appropriate place, next to the Port, next to the
waterfront activities, next to Peanut Island, next to all the
cruises. So the type and the location are entirely consi stent
with all the work and thinking that was done nany years ago to
set the plan.

MAYOR MASTERS: Based upon your experience and expertise in
this area, wouldn't you think that nmajor hotels Iike Marriott,
when there's an opportunity to build that versus a bouti que,
that you've done this nationally, usually it's the big hotels,
it'"s not the little small ones that nost devel opers would go
towards, is that correct?

MR, MARTZ: Well, you get enornous benefits when you go
wth franchises, with national hotels. You get the benefits of
their loyalty prograns and their booking prograns, which neans
you have a |l ot of people that are going to cone to this
comunity and stay in this community because of the Marriott
reach and reputation

And as you know, they are now partnered wi th Starwood.

They bought Starwood. So they actually have a -- they're the
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| ar gest hotel conmpany in the world; and their |loyalty program
extends to the | argest nunber of, you know, hotel nenbership
prograns gl obally.

MAYOR MASTERS: | guess ny question is nmaybe, why woul d
sonmeone want to do a boutique hotel? That's what |I'mtrying to
understand. Peri od.

MR MARTZ: |I'mnot going to attenpt to step into the m nd
of the other proposers.

MAYOR MASTERS: |'mjust asking you to step in your m nd.

MR. MARTZ: In ny m nd?

MAYOR MASTERS: Yeah

MR. MARTZ: Boutique hotels can be appropriate, but this
isn't the right context for it.

MAYOR MASTERS: Wien are they appropriate? |Is what |I'm
aski ng.

MR. MARTZ: They can often be appropriate associated with
heal th and wel |l ness and spa concepts, traditionally in nore
urban | ocations; or extrene, extrene destination |ocations where
you're dealing with very, very specialized hospitality that
doesn't fit lock step into the very specific requirenents that
each hotel flag and brand has.

MAYOR MASTERS: The key word is extrene. That's kind of
what | thought.

Par ki ng has been a big thing. You nentioned parking, the

bui | di ngs on Broadway are going to have parking, Tony?
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MR. BROMN:  Yes.

MAYOR MASTERS: Kind of go back just a little bit. Not
much. So the buildings on Broadway, is this going to be a wap
around thing or what?

MR. BROMN: So what you see -- and Mark, you m ght cone to
the mc too, in case | get it wong. So you have the parking,
and if I'mnot m staken, five decks of parking wapped with
resi dential housing around.

And we had a little mniature charrette with our design
team and even one of our contractors noticed sone things
differently with the hotel that is proposed to go on the east
part.

But, M. Mayor, you mi ght want to repeat your question in
case |'mnot answeri ng.

MAYOR MASTERS: No, you are. You're fine.

MR BROM:. So it's -- the decision was that when you cone
down Broadway, that the taller buildings -- and the RFP said we
didn't have to stick to the current zoning, but what | would
tell you is that nost econom sts are saying that we are going to
enter into a recession in about the next 18 nonths, and so we
didn't want to conme up wth a grandi ose idea, say 15, 20
stories, when we know we had to go through a nmgjor |and use
regul ation process. So we told Song & Associates to do what
current zoning will allow. And because as we -- once you sel ect

us --
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MAYOR MASTERS: Try to keep your answers as brief as you
can.

MR BROMN:. |I'msorry. But the point is, yes, the garage
and the density is along Broadway, which is intended to help
spark the revitalization of Broadway, and park the cars west and
so that we can create a nice wal kabl e pedestrian property at the
wat er front .

MAYOR MASTERS: |'ve also noticed that you have sel ected a
wel | -known law firmthat has a | ot of experience in this, in
these type of arenas. Can you tell ne a little bit about the
| aw firnf?

MR. BROMN:. Yeah, Jones Foster is actually working -- was
here at the CRA, and because of the issues of parking at the
time, the position that the master devel oper took, we wanted to
have a law firmthat could advise us of |and use issues and
could advise the city of what their rights could be under
em nent domain, in the event that the issue of price becane an
I ssue. And so Jones Foster, after extensive research, was
recommended as a firmthat has been around, |ocal, and had the
expertise in the area of |and use planning and em nent donai n.

MAYOR MASTERS: | have a question. How long did you say
you' ve been in this business?

MR BROMWN. Me?

MAYOR MASTERS:. Yes.

MR. BROMN:. If you define it as banking and conmunity
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1 devel opnent, finance, |'ve been in it over 30 years.

2 MAYOR MASTERS: Experience matters, doesn't it?

3 MR. BROM: It does. Yes, sir.

4 MAYOR MASTERS: | want to ask you sonething else. | neant
5 to ask the other guys about, but | didn't wite it down then.

6 There's over a mllion returning citizens, ex-felons, as we call
7 them returning citizens, that's going to be rel eased -- not

8 rel eased, but be able to vote, and they're going to need jobs.

9 We know that recidivismis always at an all tine high. Do you
10 have any plans to help Dr. Botel and nyself, who have been

11 taking the lead with the job program to nmake sure that we can
12 get these young nen and young wonen into this kind of situation,
13 that will benefit themas well as the community, and makes us

14 | safer when we know they're working, everybody is safe, safer.

15 MR, SAFFOLD: |I'mglad you asked that question. Threw ne a
16 | softball then

17 | don't want to tell you what |"'mgoing to do. |'m going
18 to tell you what |'m already doing. M paving conpany currently
19 enpl oys ni ne second chance guys. As far as this proposal is
20 concerned, I'mgoing to do everything in ny power to continue
21 doing what |I'malready doing. I'mfromthis comunity, and part
22 of -- being a part of what Riviera stands for is to know the
23 makeup. | love this community. | live here. | work here. So
24 when | ride on 36th Street, or ride over by Jiffy, or ride up
25 and down S Avenue, and | have these guys say, hey, Saffold, you
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1 got sonme work for ne? | say yeah, give ne a call. And that's
2 what 1'Il tell you right now, tell themto give ne a call
3 MAYOR MASTERS: Experience matters, doesn't it?
4 Conme back. |'m not done.
5 How | ong have you been doing this, this business, what you
6 do for a living?
7 MR, SAFFOLD: | think I was riding on ny daddy's roller
8| when | was like five. | have a picture of that.
9 MAYOR MASTERS:. You?
10 MR. SAFFCOLD: Me. | hope I didn't break any | abor | aws
11 | then, but | was out there then.
12 MAYOR MASTERS: Wiere's the police? W nmay need to | ock
13 hi m up.
14 You al so just did -- did you have anything to do with the
15 Cunni ngham Par k?
16 MR. SAFFOLD: Yes, | did. Wth great pride, and just |ove
17 for what's there. W had a ground breaking. M. Hubbard and I
18 did what we had to do to show the comunity what could be there.
19 And it was a big success.
20 Along wth sinultaneously we had a ground breaking for
21 Ms. Johnson there for the south side comunity --
22 MAYOR MASTERS: Experience matters, doesn't it?
23 MR. SAFFOLD. -- community center.
24 MAYOR MASTERS: What ot her projects have you done in the
25 city? | know you've done --
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1 MR, SAFFOLD: Well, in the last five years we probably did
2 ten mllion dollars worth.

3 MAYOR MASTERS: Good for you

4 M. Brown, the Event Center -- and |I've always asked this
5 question. Now you're here, so | can ask you. | don't know why
6 they did this, they built this wthout an anphitheater. Do you
7 have any -- have you thought about it? | know that we don't

8 have one there; and every event, they've always gotta rent a

9 stage and bring it in, rather than -- | nean we even have an

10 anphi theater right there, in the mddle of city hall; where

11 | we're going to have a big concert tonorrow night at six p.m

12 Thank you very much. But | want to know, has there been any

13 t hought about that at all?

14 MR BROM:. | |ooked at Richard -- | was going to joke,

15 because one of the things -- the vision was to create space that
16 was adaptable, so that -- why put up a band shell and a stage if
17 you' re not going to always have a concert, and you could bring
18 it in? And the thought was at the tine, because we invested in
19 the fountain, the water to spray, the spray ground and the
20 picnic tables, that we envisioned it would be a place that
21 peopl e woul d cone at lunch tinme and sit and play, and with the
22 shade. | think there was supposed to have been a shade cl oth.
23 | haven't been down there in a while.
24 And truth be told, and Witz can attest to this, that the
25 gas lines and the electrical lines are in the ground because we
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envi sioned that to also be a food truck park, and it was

desi gned that way. So what we have not acconplished is the
activation of Bicentennial Park, that in a way that it can be
that space we envisioned it to be, to have a variety of uses.
And rightly or wongly, that was the decision.

The other thing, | think, if we had to do over again, |
don't think we would have put the solid retaining wall along the
wat erfront. Feedback has cone back that we have bl ocked off the
wat er vi ew.

There were sone concerns on the second story of the Event
Center. | think if we had the chance to do over again, we would
create sonme view corridors where you can sit and still | ook out.

So there were | essons |earned. And |I'm hopeful that we
have the opportunity to do it again.

MAYOR MASTERS: Last but not |east, you were -- and | want
to -- | don't renenber which president it was, but one of the
presidents of the United States | think selected you to serve on
sonet hi ng because experience matters. Tell nme who that was.
Well, who and what was your capacity?

MR. BROMN:. | was appointed by George W Bush to be
President Bush's first director of the CDFlI Fund, Community
Devel opnent Fi nancial Institutions Fund. And fol ks know t hat
that is the nation's way of investing in |oan funds, snal
busi ness funds.

| had the pleasure of witing and supervising the rule
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maki ng for the New Markets Tax Credit Program

"' mal so honored to say that | worked with Senator Tim
Scott and Senat or Booker out of New Jersey for the newest
programthat's been created, Qpportunity Zones; it's part of a
national work group that advise both of those senators on the
| egislation that they created for opportunity zones.

MAYOR MASTERS: Thank you.

Madam Chair, as | conclude, | want to nmake a statenent.
One of the gifts that |I've been blessed with is the gift of
di scernnment. People who know what that neans and where it cones
fromwould be able to know exactly what the gift of discernnent
Is. M discernnent is that wthout question, | see it, | can
feel it, and | believe you are the person for ne.

| don't vote, but | want to be clear, it's because
experience matters for ne. It also matters to have soneone from
the local community to be able to do, to continue what you have
been doing. | don't have a vote; but if | did, I would be
voting for this team

Thank you, Madam Chair.

MR. BROMWN: Thank you, M. Mayor.

COW SSI ONER BOTEL: Madam Chai r.

CHAIR DAVI S JOHNSON: Conm ssioner Botel, you're
recogni zed.

COW SSI ONER BOTEL: Thank you. Just a coupl e quick

guesti ons.
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1 | wondered about the capacity of KAST and Weitz. | know

2 that M. Saffold has done a nunber of projects locally in the

3 comunity. And | wondered what overall the capacity of the

4 entire construction team would be. Have they done nmgjor

5 projects such as this one that is envisioned?

6 MR BROM: Oh. Yes. And | don't know if either one of

7| you want to cone --

8 COW SSI ONER BOTEL: Coul d you speak to those just briefly.
9 MR. BROMN:. As we indicated in our slide, that collectively
10 they have over 1.6 billion dollars -- Ezra told ne to say, you
11 know, we had 1.612 billion dollars worth of bonding capacity.

12 COW SSI ONER BOTEL: So they're not afraid to take this on?
13 MR. SAFFOLD: |'ve been joking with these guys, for the

14 | ast couple years they've been hiring ne. This will be the

15 opportunity where I can hire them

16 MR. WELLS: That is true.

17 Just 30 seconds about Weitz. W were founded in 1855 in

18 Des Moines, lowa. W are a national contractor. W work as far
19 out as Guamin the west, and all the way -- Florida is our
20 easternnost point in North America. Annually we do about 1.2
21 billion dollars worth of work. Right now our |argest project,
22 we're part of the Kansas City Airport P3, whichis al .2
23 billion dollar project. And here in Florida we do about a
24 hundred mllion dollars a year worth of vol une.
25 MR. DeBAY: Yeah, Ezra keeps tal king about that contract

Florida Court Reporting
(561) 689-0999




CRA Regular Meeting Job Date:11/14/2018

Page: 150

1 Wwth us but -- we do about 500 mllion dollars a year. Based in
2 West Pal m Beach. R ght now ny largest job is a 46-story condo

3 and hotel in Fort Lauderdale, on Las Oas. | have a 42-story

4 condo and hotel in St. Petersburg. The hotel in both of those

5 are Hyatt Centrics.

6 The majority of our work, probably 60 percent, is

7 multifamly condo and hospitality. This year | have to deliver
8 anot her 2,000 units of residential rentals, and about 300 hot el
9 | roons.

10 Qur bondi ng capacity is 600 mllion. Right now I'm using
11 10 mllion of it. And that's the school district, Palm Beach

12 County, the PBSO, and we've built several facilities for FPL.

13 As big as sone of our projects are, we have half mllion dollar
14 cafeteria renovations for the School District of Pal mBeach

15 County.

16 Currently building a condo on Singer Island. W topped

17 | that off a nonth or so ago.

18 COW SSI ONER BOTEL: Thank you.

19 One last question. If you would go back to that slide that
20 had the parking garage and the residential facility. Just out
21 of curiosity, if you could fast track the zoning issue, would
22 | you do nore density?
23 MR. BROMN:. Absolutely. Particularly if the market studies
24 | showed it, I think we would. | see no reason, other than tine
25 and demand.
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But al so understanding that the nore residential units we
add, and bedroons, it's going to increase the demand for
parking. And so the bal ance --

COW SSI ONER BOTEL: | guess | was really concerned nore
about the parking even than the residential units. |'m
concerned about parking in that area.

Because | know that, for exanple, not only the Port but
al so other neighboring institutions down there are |ooking for
par ki ng and | ooking to the city to potentially provide it.

MR. BROMN: And that would be the offset. W envision a
col l aborative effort wwth the CGty, CRA. And Scott could
attest, when we first borrowed noney from BB&T Bank, we had
eight mllion dollars to build a parking structure and we

deci ded to put that noney into the infrastructure at the tine.

And so parking is an opportunity to figure out the best m x

of that in order to nmake the vision of Riviera Beach being the

centerpiece for the marine industry, of not only we do it to

create a residential area but how do we do it in such a way, not

so much for the Port but for the businesses that are

headquartered here. And, you know, Rybovich has relocated its

operations fromWst Palm So there is a trenmendous opportunity

to use parking as an econom c devel opnent tool to spark the
revitalization of Broadway.
COW SSI ONER BOTEL: Lockheed Martin is desperate for nore,

and there's others |ike that.
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1 MR BROMN:. And at the tine -- | don't know if they've

2 noved -- they had two or three hundred enpl oyees in West Pal m
3 Beach, for that sanme purpose.

4 COW SSI ONER DAVI S: Madam Chai r

5 CHAIR DAVI S JOHNSON: Conm ssioner Davis, you're

6 recogni zed.

7 COW SSI ONER DAVI S:  Thank you.

8 | want to say thank you all for comng today with your

9 presentation, M. Brown and M. Saffold and Live Wrk and Pl ay.
10 | forgot the gentleman's nane. Wat's your nane agai n?

11 MR. MARTZ: Richard Martz.

12 COW SSI ONER DAVIS: M. Martz.

13 | remenber when you cane back -- when | cane hone from

14 college, with the charrette -- because | was a part of that

15 charrette -- and gave the residents an opportunity to

16 participate. In that charrette we had a di scussi on about a

17 | three-story Event Center, with the rooftop facing the ocean

18 waterfront. W cane up a little short. But we do have

19 sonething that's clean and that the city residents are
20 benefitting from
21 My job is to focus on nmaking sure that the residents get
22 the best qualified -- best product that we can deliver to the
23 peopl e; and nmake sure that there's a group of people fromthis
24 comunity that's participating for the next 50 years, or at
25 | east address the | ease issue with our charter, where we can do
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1 100-year | eases, whatever it may be.

2 One of the concerns | do have is that -- and we just have
3 to tal k about the past, because we've had a past with all three
4 of you gentlenen. W've done sone great work together. W' ve
5 done sone projects that we have to live from Wen | think

6 about on the Event Center currently, | think about what

7 residents fromRiviera Beach participated. And when we talk

8 about that nunber, that nunber, if we was to talk about it, not
9 t he nunber percentage but the actual financial nunber, we had
10 over 20 mllion dollars that was borrowed on the backs of

11 taxpayers, with a 1.6 mllion dollar |oss estinmated over

12 $500, 000 a year, 11 change orders that came before the board,

13 | that shrunk the building to what we have today. And | have to
14 | take that into consideration. | have to, because based upon ny
15 experi ence, our experience as a community, we approved things,
16 | we learned through it, we worked through it. M concern is

17 | just, you know, what would you do to nmake sure this tinme that --
18 because this tinme you have to use your noney, not our noney.

19 What are you going to do to nmake sure that the project is
20 actually built on tine? These are concerns | do have, you know.
21 This is just a professional conversation, you know.
22 And one of the questions | would like to start off with is,
23 what woul d you do differently to make sure that this project
24 | wll be built on tinme?
25 MR BROM: Well, as it relates to the Event Center, it was
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built on tine. And all change orders were not bad. Sone change
orders were favorable to us, and ot her change orders were a
deduction to us. But overall the project cane in wthin budget,
at least prior to the tine before I left.

COW SSI ONER DAVIS:  But did we not anend the tine franme?

MR BROMN: M. Davis, | don't recall. But to --

COW SSI ONER DAVIS: Ckay. |It's okay. |It's okay. |It's
okay.

MR. VWELLS: | can address this.

So a couple points |I'd make, Conm ssioner, and the tine
frame, yes, was anended. So, you know, | think one thing for
this board or, you know, anybody who does the project going
forward, one of the challenges with that site was it was a
conpi l ati on of probably 100 years of utilities, things that were
not as-builted. So as the design progressed it was really none
of that indicated. Unfortunately, there was no way to find that
until you're in the ground.

So the extensions that you refer to, absolutely, FPL
created a significant extension, as well as the work that had to
be done al ong Avenue E.

So | think to your direct question, what would you do to
elimnate it, the good news for whatever is done down there,
that in the ground, the things that are not visible, everything
to the east of Avenue E is known. [It's brand new. |It's

as-builted. So the opportunities to get held up really do not

Florida Court Reporting
(561) 689-0999




CRA Regular Meeting Job Date:11/14/2018

Page: 155

1 exi st fromthose types of issues going forward. |f that nakes
2 | sense.

3 COW SSI ONER DAVIS: It makes total sense. But | renenber
4 at the tinme Council person Thomas was here, and one of the things
5 he said, and I'll never forget he stressed, will it be on tine.
6 And soneone said yes. But it wasn't. You had the sane speech
7 before. Just a different day, different tine.

8 | have to ask these tough questions. You know, |'ve got a
9 great deal of respect for all of you gentlenmen. This is just a
10 busi ness decision | need to do.

11 | assune you do sone great things. But what ny focus is,
12 and our focus as a conmunity is, it's not just ne, it's not just
13 you, it's all those fol ks who cone back hone from col | ege or

14 want to cone back honme fromthe mlitary, or who cone back hone
15 fromincarceration, who's been planted in this conmunity for

16 over 20 years and they've been wal king by every day, that site,
17 and when | watched that site get built, | didn't see enough of
18 our people working. Wen | walk on Singer Island right now

19 | ooking at the projects, | don't see our people working. You
20 know, that hurts. It hurts a |lot.
21 But what are you going to do differently than what you've
22 done before? And that's ny honest -- | have to ask you the
23 honest questi on.
24 MR. VELLS: No, absolutely. And you and | have
25 communi cat ed back and forth that there were | essons | earned,
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definitely; in particular, around the workforce, how could we
get better utilization there.

So just as a rem nder for everybody, our goal as we were
hired was SBE. And it was clear, you know, the first tine |
stepped in front of this board, that SBE was what's in the
contract but what we really want is R viera Beach firns working,
as well as we want mnority firns and wonen owned busi nesses
wor ki ng.

So you can see fromthe results that we had, we did that.
We focused there, and we had -- you know, what | would tell you,
and Comm ssi oner Johnson is probably in a better place to
validate it, is we had world class results when it canme to those
nunbers. And that was not easy to achieve.

| think one of the other things where we have a better
opportunity as a team we focus towards union firnms to build the
project and, quite frankly, the firns that we hired, with the
exception of one, did a bang up job.

My concern -- and | think this is what | shared with you,
that 1'd like to give you nore feedback on, is in between the
uni ons and us are subcontractors, and they didn't necessarily
share that sanme sense of urgency to bring Riviera Beach firnms;
they were, you know, at the nmercy of basically if they needed
nore fol ks, they would call the hall; if not, they didn't.

So | think one of the |essons | earned going forward is this

entity, or the developing entity, should take nore direct
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control of that and not have it as a pass through to different
contractors.

So there's definitely opportunities. W did five job
fairs. W did, | believe it was seven outreach events, to get
that nunber. And, you know, again, | think we had sone great
results. W had fol ks hired.

But to your point, could we do better? | would 100 percent
buy in and I'd be on board to do that. But that said, | would
tell you that it was not froma |ack of effort by -- you
attended many of those events and hel ped to push that. So,
absolutely, | think as an entity we can do better, for sure. W
al ways can.

COW SSI ONER DAVI'S: | got another question for M. Brown.
Thank you, M. Wells, | appreciate it.

M. Brown, when we talk about -- you've been the CRA
director. And | want to say thank you for what -- a ot of the
great work that you have done. And | will give credit where
credit is due.

One of the questions and concerns is, you know, we had
quite sone tine to really deliver |local participation. And |
haven't seen a significant -- when | say significant, we talk
about |egacy, gane changing, where | can go -- a gentleman |ike
M. Saffold can go from 20 enpl oyees to 62, you know. And that
hasn't happened in quite sone tinme under your watch here as the

CRA director. Wat would you do differently to really reach the
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goal s that you're projecting today?

MR. BROM: Sone things |I'd do the same. The things that |
woul d do differently, | think what -- | think we're focused now
on the private devel opnent, the job opportunities.

| f you look at during ny tenure what we positioned the CRA
to do was to create the investnents that would attract the
private devel opnent.

As this gentleman indicated, the investnent underground,
the early investnents we nade in Phase | was intended to do one
i nportant thing, and that was to activate our private devel oper.

And as you know, M. Davis, as a nenber of the board at the
time, | shared wwth you a nunber of conversations that | had
with the master devel oper at the tine, where you particularly
directed ne to make sure that our naster devel oper had tinelines
and deadl i nes and performance neasures. So what was good for
themthen, wll be good for ne and ny team now.

And so we -- the way we create these jobs is to nake sure
that we put productive assets on all these vacant |lots that seem
to enbody Riviera Beach.

COW SSI ONER DAVI S:  Anot her question. Wat would -- this
is for M. Saffold. As you go fromcontractor to potenti al
devel oper, whether it's now or any tine in the future, what
woul d you do differently to make sure that your projects are on
time and that your subs are paid out on tine?

MR, SAFFOLD: Well, as | do nore devel opnent, continue to
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1 nmake sure ny teamthat | have in place, |ike DeMay and M. Joe
2 Newman and M. Joe Pile and M. (Inaudible), and all the other
3 peopl e that are there running the shop, nake sure they' re well
4 trai ned, nake sure that the systens are in place, make sure that
5 the managenent teamis there to continue the quality that you
6 deserve or any other entity that we work for is there. W have
7 a QI program W have, you know, systens that we have checks
8 and bal ances.
9 Every job has a punch list, you know. To get that punch
10 | ist done as quickly as possible and to, you know, wap up all
11 of the final as-builts and rel eases so we can pay everybody off.
12 As you guys know, when you do governnental work, when you
13 get paid, you pay your subcontractors, the next pay out the city
14 IS going to require releases. So it's just how the system
15 wor ks.
16 COW SSI ONER DAVIS: And to that point -- and | support you
17 on that -- but you have to be financially strong sonetines, |ust
18 i ke the previous conpany said, to where you have to step into
19 the gap and fund a lot of it yourself until the city can pay
20 you.
21 MR. SAFFOLD:. Yeah, there are special occasions. There are
22 times when | do direct purchases, pay for material, and give
23 advances.
24 And nme being |local, you know, and having an accessible
25 nature of our relationship, you know, it can be where, hey,
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1 Saffold, you know, |I'mkind of tight, can you advance ne; and
2 | there have been tines that |'ve done that.
3 COW SSI ONER DAVIS:  Well, 1'lIl say this nuch, you know, as
4 a professional being from Ri viera Beach, know ng you, | just
5 want to say it takes a great deal of courage to stand here
6 before us today. And | want to say thank you for that. Because
7 you're taking it, you're taking the next step; and this is your
8 first step to this level, to where you are starting to step
9 out si de of what -- your confort zone, to start to learn to go to
10 | the next level. So | want to comrend you for that. | think
11 | that definitely deserve (inaudible).
12 MR. SAFFCOLD: Well, thank you, thank you for saying that.
13 COW SSIONER DAVIS: And | really nean it. You know how I
14 stand, I'mjust straight fromthe hip, you know, you'll always
15 get a straight up guy fromne. You know, | nean we'l| disagree
16 or agree on certain issues, but we tal k about it behind cl osed
17 doors. But | have to ask these tough questions based upon the
18 experiences, you know. Because the thing that canme out is when
19 the recommendati on cane before the board, they tal ked about
20 three things, they tal ked about your financials, they tal ked
21 about your experience, and your approach; and that the other
22 team was nuch nore significant than you in those categories.
23 And | have to figure out, okay, what are you going to do
24 differently to step to the next level. And | had to give you
25 the opportunity to say that. And | will not |let you go w thout
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havi ng the opportunity to address a | ot of ny issues and
concerns. So thank you for that.

Madam Chair, |'mdone with ny line of questioning.

CHAIR DAVI S JOHANSON: Thank you, M. Davis.

Vi ce Chair Hubbard, you're recogni zed.

VI CE CHAI R HUBBARD: A couple of things. The Event Center,
the Event Center is our |last project that nost of you worked on
together. The -- | found that a |lot of the construction work,
the particular construction work on the Event Center, was not
solid good work. W -- it's alnost |ike we were always forced
W th these pay-outs, pay-outs, as opposed to hol ding them up,
asking that the construction conpany would do a better job. |
think -- | think that that's a problem and we're asking -- even
w th the designers.

When -- and |' m aski ng these questions because | too want
to know what it is that you -- first question -- I'mgoing to
put a pininthat. M. Brown, is the teamthat you have in
pl ace the tean? WIIl, wll -- this is a solid teamthat you're
going to be working with? There won't be any additions or
del etions to your teanf

MR. BROMWN. We hope to add additional teammates, since
they're -- Dr. Botel raised the question, would we work with the
other firm |If you nane us naster devel oper, and you give us
the opportunity to inplenent your vision, there are at |east two

to three others that wll imrediately get an invitation to be on
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our team

VI CE CHAIR HUBBARD: And | didn't necessarily ask that to
have you to -- | asked you that because of the teamthat you
have together, the teamthat you have.

And | will say this, | felt Iike the design and the | ayout

of the Event Center -- for exanple, we should have been able to
have -- | ooking over the water. No one can be up there on that
rooftop and see out to the anphitheater. | think, you know, |

mean professionals as you present yourself, as you say before us
that this is who you are, and now you're back to do what again
and then -- |I'mnot tal king about you. You didn't design it.
I'"'m you know, |I'm saying Song & Associ ates, | guess, was your
designer at that tinme. So -- and | expect that -- and Witz was
the construction. So the problemthat we're having wth the
restaurant over there, the restaurant is having, you know, the
grease trap problem the water flowng fromupstairs, and then
we had nobody designed it where the big trucks can cone in and
deliver food and stuff to the kitchen part of it. Those type
things is what we're living with now And | don't see you
bringing those sane people back to be a part of it, when the job
wasn't that great that they did.

So -- and also I'll say that a | ot of things that was due
for the comunity was val ue engi neered out, |ike the fountain
for the kids. W had to go back in, spend nore noney to get the

punp to a decent |evel for the kids. | nean out of all the
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t hi ngs that you woul d val ue engi neer out, why woul d one want to
val ue engi neer out the punp for the kids, you know? And so we
had to go back in and fight to get the sprinkler for the kids to
have a nore enjoyable tine there.

So alot of it -- you know, it's a pretty building. And

it's that. But | guess know ng construction or seeing all --

you know, that's how we ate too, with -- through construction
But to see certain things, you know, | -- you know, | take
offense to it, | guess, really, as to the |level of work that,

you know, that was given to us at the end of the day. And
that's, you know, and that's a problemso -- and that's why |
asked nore about the construction of your team

And | think that we're owed for that, for those repairs to
be made. They still haven't been nmade, haven't -- those repairs
haven't been nade. Oh, we paid for the fountain now W ended
up paying for that ourselves. So we had to go ahead and do
that. So those are the kind of things that concern ne.

And | have a question for M. Saffold, along these Iines.

MR. BROMWN. May | have an opportunity to address the
concerns?

VI CE CHAI R HUBBARD: Yes, please.

MR BROMWN: | think I would just sinply say that if -- |
w |l take that as direction. Because | think many of the
concerns you've raised are several years renoved. But to defend

Song and the others, the design of the Event Center was a
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col | aborative process, the City, the CRA and the comunity. W
worked real hard to try to deliver what the community want ed.

VWhat | will tell you that | had the opportunity --

VI CE CHAI R HUBBARD: Before you go any further, so | won't
forget. But you can't blane the rooftop overl ooking the park as
opposed to be facing the water. You see what | nean? You
can't. Because being the professional, being the planner, being
t he engi neer, being the designer, that's what we pay you to
be the -- we pay themto be the subject natter experts in that.
So you can't blanme that part on us.

MR. BROMN: | was not going to do that.

What | was going to explain is process. |In the process one
of our colleagues at the tine had a vision for the Event Center
that was to include planters and trees. And | said that
def eated the purpose of having a rooftop terrace. So we val ue
engi neered that out. Wat | didn't see at the tine is not
noticing that the floor -- we were told that the floor would be
up hi gh enough that people would overlook it. And it did not.
That clearly -- | shared that issue, and we caught some of it,
we didn't catch all of it.

The ot her decision was instead of just having the rooftop
terrace to cover the entire area, M. Davis asked -- or
M. Davis raised the issue of looking initially at a three-story
event center. W studied the fact that if the event center was

to just strictly be a neeting facility, that it would have to

Florida Court Reporting
(561) 689-0999




CRA Regular Mesting Job Date:11/14/2018
Page: 165

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

subsi di zed by the Cty or the CRA;, that wthout a hotel tied to
it, where it could be rented, there was not enough demand to
make the operations of the event center expense neutral. So
what we did then, we saw a concept of a restaurant as the anchor
in the event center two-story. So the thought was to put the
rent paying enterprise on the front end, so that people could
cone and dine. And so the inconpleted part of the east side of
the event center was done intentionally until we were able to
secure a restaurant tenant to finish out the build out.

But wi thout having any excuses, | would say you are
correct. | did ask nmy teammates in com ng back because -- about
two or three years renoved, they will tell you one of the first
guestions | asked them did you guys conplete the punch |ist.
And the things that you nentioned would be things that shoul d
have been on the punch [|ist.

| have been at the Event Center for other events, and |
know t here have been sone things on that punch list that were
there before | left and they haven't been conpleted. And I've
asked ny teammates to pl ease nmake sure that gets done.

VI CE CHAI R HUBBARD: And, you know, and we appreciate that.
And, again, | just -- the reason | asked about your |ist was
because they were on it again and didn't do a good job the first
time, and then they're back so --

MR. BROMN: The responsibility as owners is to make sure

that these guys will work for Ezra and |I; and then on the sub
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devel opnent side, other investors. And so we have to hold them
accountable. And in that case, again, whatever did not get
conpl eted on the Event Center, Bicentennial Park -- sone things
were nmade, a decision by the CRAto not do it because of cost,
it would have fallen on us, so it wasn't a design issue, it was
a budget issue.

VI CE CHAI R HUBBARD: Now we know that the restaurant piece
W thout the grease trap and the water that was | eaking was not a
budget issue. It couldn't possibly be a budget issue. It just
wasn't done right.

MR. BROMWN. That was a design issue.

VI CE CHAIR HUBBARD: It wasn't done properly.

MR. BROMN: We accept responsibility that those things can
be -- should be fixed.

VICE CHAIR HUBBARD: So -- yes. And that's, and that's
what, you know, we -- well, that | want to say that, you know,
we have to expect the sane level of -- well, we won't say the
sane. We have to allow a better |level of service to be
delivered to this community. Wile, true enough, you can see
that that Event Center truly could have accommpdated two stories
at | east, because it stays packed and you -- and it's al ways,
you know, booked out for -- and it could have very wll taken
care of itself with the two-story building. So those are the
things that |, you know, want to say. Nothing is in stone.

Nothing is -- has to be. So a teamthat's going to give a good
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1 job and do a good job for this comunity, people don't -- you

2 know, | don't want to -- | just want to know that you are

3 going -- people are going to cone in and give you what you paid
4 | for, and not give us a half, a half job. And sonme of the

5 | teanmates have worked for us and haven't done a decent job. So
6 we just want to nake sure that if they're on the team and, you
7 know - -

8 MR. BROMN. Your advice to ne is to pay attention to the

9 details and make sure we do and fix what is inconplete.

10 VI CE CHAIR HUBBARD: O why are you bringing them back and
11 gi vi ng t hem anot her chance? Wy?

12 MR MARTZ: | just want to add a couple small things.

13 | think on any project, especially a project of this scale,
14 there are going to be m stakes made. | think that's sonething
15 | that we all have to understand. The |east anount of m stakes
16 are nmade by groups that have made them before el sewhere, and

17 have cut their teeth on a lot of different projects in a |ot of
18 different parts of the country, on many different kinds of

19 devel opnent s.
20 We' ve wor ked exclusively, as | nentioned, on communities,
21 nei ghbor hoods, districts, revitalization of areas, and we have
22 extensi ve experience working in the entertai nnent and retail
23 real nms.
24 Sone of the things you' re tal king about are quite
25 | technical. Qbviously we weren't involved in the detail designs
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of Newconb Hall or the Event Center, as it used to be call ed.
One of the reasons that Tony and Ezra asked us to be a part
of this teamis because of the experience that we have putting
t hese conpl ex m xed use projects and conmunity redevel opnents
together. That's one of our roles on the team is to understand
how all of the pieces work together, to nake sure that the plan
wor ks; and actually to get involved on the detail design as
requi red, working very collaboratively with the design teans on

each of the conponents of the project as they get executed,

because that's a skill set that we bring to the table as well.
VI CE CHAI R HUBBARD: GCkay. | -- none of what | nentioned,
| didn'"t find very technical. | found that it was, you know,

just a lack of follow ng through and doing a good job. And no
one held them accountable to cone back and finish the product
that they started for us.

| know we have two deliberate pieces that we intentionally
| eft undone. |'m not speaking of those pieces at all.

' mtal ki ng about what you did and clained to be conplete
in nature, and it actually wasn't. So those are the things that
| wanted to point out as far as your list, as far as your team
as far as who you're bringing back to do business here in the
city, you know, again. And those were ny concerns. So...

One thing | wanted to ask M. Brown, M. Saffold, was about
the -- often times |I'm pushing that what we do here in the city

IS put together a schedule so we can know who the subs are and
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to put in sonething in place that subs get their noney, that
subs get paid, that we know that they are getting paid when the
prinmes are getting paid, so that you can create wealth |ike
that. It's just like, you know -- and those are the type of
conpliance details that help to build wealth within the
community in a procurenent process, in a, you know, a supply,
diversity program if you're trying to have one, if you're
trying to create that in the community.

And ny -- in addition, ny question to you, M. Saffold,
would be if you, if you did a project and all the pieces weren't
done well, and you had to go back over and do sone projects, how
woul d you feel about that, how would you handle that, really?

MR. SAFFCOLD: Well, first off, I'll ask why, you know, what
were the problens, identify the problens first; and then |'|
get wwth the stakeholders and who did it on ny team and cone up
wth a fix and a training programafter that to nmake sure it
doesn't happen again.

To nme, | tell ny staff all the time, failure is just a
| earni ng opportunity. And when there is a problem you learn
fromit and you do better the next tine.

VI CE CHAIR HUBBARD: But you got to fix it. Because it
can't be a |learning opportunity for us. So it's a |earning
opportunity for the supplier, not for us. W want it fixed and,
you know, and then you teach your staff as we fix those things.

MR. SAFFOLD: What | will tell you about you guys' staff,
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you got a great staff. They don't pay us a lot of tinmes until
it's done. They pay us based off of installed quantities. So
you guys have a systemin place that prevents us, you know,
getting the better of you guys. Us guys, |'mtalking about.

CHAIR DAVIS JOHNSON: | need to ask a question. Is this a
condemmati on over paynent, or is this a viable question about
t he proposal ?

Because what |'mhearing is -- and I'mgoing to couch this
lightly -- is allegations of subcontractors not being paid in a
manner in which there may be sone possibility --

VI CE CHAI R HUBBARD: Madam Chair.

CHAIR DAVIS JOHNSON: | just need to understand. Let ne
ask nmy question, please.

VI CE CHAIR HUBBARD: And | want to, and | want to, and |
want to explain it to you

CHAIR DAVI S JOHANSON:  Just -- may | finish? My | finish?

Because both you and M. Davis brought up the issue of
subcontractors not being paid. The one thing that I do know is
that the Florida statutes provides a pronpt paynent act, which
says that a prine contractor needs to be paid within 30 days.
And after that 30 days, the prinme contractor then has a
responsibility to tinely pay the subcontractors.

So I'"'mjust trying to understand where we're going wth
this line of questioning. Because, nunber one, we still haven't

gotten to public comments, and | want to give everybody an
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1 opportunity to have their questions. But |I'mjust not sure

2 where we're going and why that particular issueis a -- is

3 bei ng, i s being hamrered.

4 VICE CHAIR HUBBARD: | want -- let ne -- | want to answer

5 that. Because if you have that question, then I'mcertain

6 ot hers m ght have the sane question too. Because redevel opnent,
7 when you're redeveloping in your community, it is to benefit the
8 community and to create wealth, to build small businesses up

9 into big viable businesses. So when you have a master devel oper
10 comng in, you want to know that they understand that smal

11 busi nesses are looking to be paid in a tinely nmanner and are

12 | there things in place to make sure that that happens. You

13 have -- oftentines when big businesses cone in on big

14 redevel opnents like this, the small devel opers who are trying to
15 bui I d thensel ves up from paycheck to paycheck are lost in the

16 shuffle.

17 So when you're looking for equity and inclusion, these are
18 the type of things that you have to keep in mnd that you want
19 conpliance, that you want nonitoring, that you want to know t hat
20 the subs are being taken care of, because they don't have access
21 to a high powered | awer to enforce the Florida statute for
22 | them
23 So I'"'msaying, and |'mjust nerely asking, is this a
24 consci ousness of this team of this group, to help create wealth
25 and to build up other small businesses. That's what it's about
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1 for me. Not another pretty buil ding.

2 And, yes, | spoke to the things that were not done properly

3 in the Event Center. | talked to the gentleman -- | don't know

4 if it was this gentleman, but it was another gentleman, it m ght

5 have been another gentleman from Witz when they were new, they

6 first had cone on wth Witz, and we tal ked about the condition

7 of the things that had happened. And | had said to them| was

8 quite disappointed in the work that was done.

9 |'ve al ways been di sappointed in the fact -- and not just
10 nme -- of the fact that the top, the rooftop does not | ook over
11 | the water up there. Yes, the comunity was di sappoi nted.

12 And to see the sane people cone back to the table is

13 shocking. So | think that it's worth asking -- it has nothing
14 | to do wth the master devel opnent team |'m saying ny question
15 is nerely, is everybody |ocked in who's on that teamor are

16 there going to be a teamthat is going to do right by the

17 community, put together. |If you find you got teammates that

18 aren't doing well and not playing well and not doing -- is there
19 sonething in your teamthat you can get rid of them That's al
20 ' m aski ng.

21 |"mnot saying M. Witz don't pay his subs, or the

22 gentl enmen from Urban doesn't pay his subs. |'m saying those

23 | things have to be on the table in the beginning. You can't talk
24 about it after the fact if that's not a consciousness and that's
25 not a tool up front, if you're trying to create wealth and gi ve

Florida Court Reporting
(561) 689-0999




CRA Regular Meeting Job Date:11/14/2018

Page: 173

1 smal | and | ocal businesses an opportunity.

2 It's not to shanme or slam anybody. |It's just sonething |

3 would i ke to see done in the city as we do business all across
4 the city, and not just this project.

5 COW SSI ONER DAVI S: Madam Chai r

6 CHAIR DAVI S JOHNSON: So while | appreciate that

7 expl anation, the other concern that | have is you are pointing

8 | fingers at this team as having worked on the marina, when a

9 menber of the other teamwas al so a partner and privy, but that
10 | ine of questioning was not extended. And so it just begs the
11 guestion for ne. | amnot --

12 VI CE CHAI R HUBBARD: They didn't what |'m accusing of.

13 | They're the ones that did it.

14 CHAIR DAVI S JOHANSON: Ms. Hubbard, may | finish ny

15 | statenent? | did not interrupt you

16 This is not what this is. W were talking -- the

17 guestions -- and | get -- and I'mgoing to say this, by virtue
18 of the fact that you have a |ocal small business who has grown a
19 business, | would venture to believe that he -- that that
20 conpany is clear on the need to tinely, to pay their subs
21 tinmely; he is clear on the desire of this council and community
22 to create wealth; he is clear -- | would -- I"mgoing to say
23 that both parties are clear, because we hammered that.
24 You specifically talk all the tine about the wealth
25 creation. So we have identified businesses that can potentially
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create and get into a process of earning dollars, providing the
wor k, getting the experience, and delivering a project.

| amjust asking why we are taking it down this road, as
opposed to really getting into the -- either a true and
guantifiabl e question about the tenets and nerit of the
proposal , as opposed to throwi ng a stone, saying you did not do
this, you didn't do that. Because we've had a nunber of
conpani es that have cone through this town and has not perforned
in the manner that we have necessarily wanted.

So it just -- you know, we are goi ng on about the, what
wasn't done with the Event Center. W have a punch out [|ist.

We have questions. W can go through every buil ding, road,
infrastructure, we can go through all of those and identify
short com ngs.

VI CE CHAIR HUBBARD: | think you're being quite unfair,
Madam Chai r, because, because the -- on the -- what |, what I,
what | am saying is about the construction that, that, and since
we're here, that Weitz did over on the thing -- on the Event
Center. And | specifically asked about that.

"' mnot pointing fingers or trying to throw shade. [|'m
directly asking. There was things you did on the front end that
didn't get taken care of. | would not want to see that happen
again, is what |'msaying to M. Brown, to M. Saffold

And | don't nean, you know, any disrespect. |'mjust

saying we have to be conscious of that. And we can't al ways,
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1 you know -- and if there was soneone on the other teamthat did
2| the construction that I'mtal king about, | would speak to that.
3 | don't have a problemwth that.

4 | "' mtal ki ng about specifics. |'mtalking about the design
5 of the rooftop. |I'mtalking about the construction of the

6 restaurant. And I'msaying -- and |'mnot going -- as far as

7 subs being paid, I'"'msaying it's sonething that we have to put

8 in place when you -- this is -- everybody have their own

9 di fferent concerns. My concern is, yes, creating wealth, giving
10 busi nesses true opportunities to grow, not to say you want them
11 and then tie their hands behind their back. Can we put sone

12 things in place that we can assure those things, is ny question,
13 sir.

14 MR, SAFFOLD:. Well, Ms. Hubbard --

15 COW SSI ONER DAVI S: Madam Chai r

16 MR. SAFFOLD. -- just having, comng off of one of your

17 projects in your district, | agree with you, when you want to

18 make sure our |ocal subcontractors eat, and eat better than

19 they've been. That's why this is a wonderful opportunity to
20 have soneone who resonates fromthe community and has the
21 consci ousness of the community and the | ocal workforce.
22 So | will assure you, first of all, |I'mnot going anywhere,
23 I"mright here, you're going to see ne any day, any tinme you
24 want to see ne; and being in a position where | can actually
25 have sone i nput on what your agenda and other people, |'mpretty
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sure that we can definitely consider your w shes in our
devel opnent proposal

COW SSI ONER DAVI S: Madam Chai r

CHAIR DAVI S JOHNSON: One nonent, M. Davis.

Vice Chair, my coments are not unfair. M comments are ny
coments. |'ve listened to your position, and |I'mnerely
stating what | believe, what | believe, period, and how | feel
about the line of questioning. So it may not nesh and gel with
where you are --

VI CE CHAI R HUBBARD: Wy are you attacking ne?

CHAIR DAVIS JOANSON: |I'mnot -- | did not -- | never
attacked you, Madam Vice Chair. | just nerely nade a comment.
| never attacked you.

And | can ask -- | should be able to ask any question that
Is going to get me to a decision. | can ask -- because it was
brought up a couple of tines, so | wanted to know why that was
the |ine of questioning.

But it's not for you and | to sit here and debate your
question. | felt it inportant for nme to ask, because it was
bei ng hammered, there were two points that were bei ng hammer ed,
not payi ng and what was done. You know, we -- we're going to
agree to disagree, and that's fine.

VI CE CHAI R HUBBARD: Madam Chair.

CHAIR DAVI S JOHANSON: But what | would like to do is --

VI CE CHAI R HUBBARD: Madam Chair, just one thing. My thing
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is this -- okay. And | can respect your position being
different frommne. But your |ine of questioning, whatever it
Is, I"'mgoing to let you have it. |'mnot going to ever say why
are you asking those gentl enen those questions. Those are

t hi ngs you need to know, and these are things that | need to
know.

So | think that they answered the question for sonme people
in the community who would |ike to know sone of the sane things
that 1'masking. And you m ght have other questions, that's
different from m ne.

So | don't nean any -- those are big boys, they're tough

ski nned, they should be able to stand before us and answer the

guesti ons.
CHAIR DAVI S JOHNSON: | agree. And | am not suggesting
that they cannot ask the questions. | was nerely asking what

t he purpose was.

If I've insulted you, | apol ogize, because that was not ny
I ntent.

| wanted to know where we were going with the |line of
questioning. Wiichis ny right. So it may have been inproperly
posed to you and to ny other coll eague who brought it up. But,
again, | know that the Florida statute provides for pronpt
paynment. | know that the City of Riviera Beach Finance
Departnent hol ds paynents for specific reasons and don't pay in

atinmely manner. So if we're going to address issues of failing
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to pay tinely, we've got to ook at the totality of the
situation and not just |look at the fact that you've had sone
conpl ai nts.

| am by no stretch of the inmagination standing in the gap
to respond for either teampresenting. | amjust asking ny
guestions based on what | know to be factual. And | was well
within ny right.

COW SSI ONER DAVI S: Madam Chai r

CHAIR DAVI S JOHNSON: So with that being said, M. Davis,
you' re recogni zed.

COW SSI ONER DAVIS: | just want to say even though ny nanme
was called, | wanted to address it but | think it's best we get
to public coment and | will save it during deliberation, what |
need to say.

CHAIR DAVIS JOHANSON: | don't -- is that really necessary?

COW SSI ONER DAVI S: You just said you have your opinion
["mjust telling you |l wll defer until then, because you called
nmy nane. |I'msaying | wll defer until after public coment --

CHAIR DAVI S JOHNSON: Ckay. Thank you, sir.

COW SSI ONER DAVIS:  -- deliberation. [It's very necessary.

CHAIR DAVI S JOHANSON: Thank you, sir.

Public comment. W have not -- were there any ot her
guestions fromthis comm ssion for thenf

| had a question that | wanted to ask, if we can get to it

really quickly. Wth regards to the letter of recomendati on,
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Is there an opportunity for a letter of support, a process
that's in place to obtain financing fromFifth Third? Because
see, | see in one portion of the presentation where they talked
about 28 mllionin, I think it was CD -- no, QEls. But in the
original letter it just tal ks about their support of you. So
IS -- was there any other letter or anything that was provi ded
outside of the Qels fromFifth Third Bank on behal f of Tezral ?

MR. BROMN: What you got fromFifth Third Bank was two
letters. One letter was a disclosure of their banking
relationship wwth nme, T. Brown Consulting G oup. And then the
second letter was a letter that indicated their commtnent to
I nvest in our investnent funds related to New Markets Tax Credit
and the projects that I'minvolved in throughout the state, of
whi ch we included at the tinme of the marina.

CHAIR DAVI S JOHNSON: So the correspondence that cane from
Fifth Third was specifically to T. Brown Consulting and not to
Tezral. |s that sane extension of funding for the teanf

MR. BROMN: Yes. | nean, there should have been a third
letter that was from Muni ci pal Acquisitions, and that |etter was
for about 47 mllion dollars tied specifically to the financing
of a parking structure.

CHAIR DAVI S JOHNSON: O a parking structure.

MR. BROMN: And they have since given ne a revised letter,
and have increased it to 66 mllion.

CHAIR DAVI S JOHNSON:  And wth the bondi ng capacity of --
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thank you for that answer. Wth the bonding capacity of

Al -Site Construction, are we -- we are also taking into
consi deration the aggregate bonding of the Witz Conpany and
KAST Construction as well?

MR BROM:. So in the envelope is a prom se in our
submttal that if we are named the firmthat you would like to
negotiate wwth, we are prepared to submt our financial
i nformation; and we've included the bonding letters for both
Weitz and KAST.

CHAIR DAVI S JOHNSON: Thank you. | have no further
comment s.

Are there any other comments fromthe board, the
comm ssion, before we go to public coments?

COW SSI ONER DAVI S: Madam Chai r

CHAIR DAVI S JOHANSON: M. Davis, you're recognized.

COW SSI ONER DAVI S: W tal ked about how these rules are
set up and how fol ks should be allowed to present only what they
presented in the packet. The rules are in play that you are
required to provide financials. And now in the presentation
this is being allowed to be submtted. That's against
everything that we said in the last neeting. W stated in the
| ast neeting that everything that we presented is based upon
what you submtted, that's it; there will be no information
added, because it would be a disadvantage for either party to do

when the first person had a recommendati on cone before the
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board. But now we're going a different direction with the rules
once again. That should not be allowed, permtted in this
presentati on because they didn't submt it in the packet. If we
woul d have went to West Pal m Beach or Pal m Beach Gardens and
submtted a naster devel opnment agreenent and didn't do what was
requi red, we would have been disqualifi ed.

That's all.

CHAIR DAVI S JOHNSON: M. Davis, there has been no --

COW SSI ONER DAVIS:  That's all

CHAIR DAVI S JOHNSON: There has been no suggestion by the
board that we are going to receive any additional docunentation.
It's sitting there, but we have not seen it.

COW SSI ONER DAVIS:  No, no, no. Wat |I'msaying is we
said he would not even allowed to be talk about it. W said at
the | ast neeting.

M. Evans, am| stand corrected? Did we not state that the
presenters would not be allowed to present anything that they
did not submt in their packet originally --

CHAIR DAVI S JOHNSON: So do understand that the statenent
that he made was made by M. Nottinghamw th regards to the --
them presenting financials should they be the awarded, the
awar ded person.

COW SSI ONER DAVI'S: No, no. You asked for sone financi al
guestions just now, did you not?

CHAI R DAVI S JOHNSON: | asked about what was in the
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proposal, sir.

COW SSI ONER DAVI S:

because they never submtted it.

CHAI R DAVI S JOHNSON

COW SSI ONER DAVI S:

CHAI R DAVI S JOHNSON:

COW SSI ONER DAVI S:

CHAI R DAVI S JOHNSON:

COW SSI ONER DAVI S:

CHAI R DAVI S JOHNSON:

M. Davis.

COW SSI ONER DAVI S:

CHAI R DAVI S JOHNSON:

asked resulted from page

There is a correspondence fromFifth Third Bank that says,

they tal k about a primary banking rel ationship,

about a |long-standing re

regards to this letter.

guestion was in regards to this letter.

COW SSI ONER DAVI S:

CHAI R DAVI S JOHNSON

There was not hi ng outsi de of that.

We can't even discuss the financial
- What | asked --
Ckay.

-- the question --
That's fine.

No, no --
That's fine.

-- let nme clear it up for you
No, that's fine.
Because what

-- the question that |

33 of the proposal as it was received.

we - -
they tal ked
| ati onship, and nmy question was in
Not asking for any new financials. The
Ckay.
- So that we're clear, | did not ask

i n outside. It was a reasonabl e

for anything to be brought
gquestion to a piece of docunent that was in the proposal

COVWM SSI ONER DAVI S: "Il address it |ater.

CHAIR DAVI S JOHNSON:  Public comment, please.
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MR. BROMN: Thank you.

CHAIR DAVI S JOHNSON: One nonent. W're going to allow the
other teamto conme back in for public comment.

There were no additional comments for this team were
t here?

MAYOR MASTERS: Madam Chair, while they're comng in, may |
just qui ckly announce tonorrow ni ght, which is Thursday, the
15th, six p.m in the courtyard right here in city hall, we have
a communi ty band, about 60 young people that are going to
perform along with sone other young people, and it should be
real, real good. So bring your famly and bring your friends.
And it's free. Thank you

Except the food. The vendors ain't free.

| just wanted to take advantage of the dead space since
we're still taping.

CHAIR DAVI S JOHNSON: Go ahead and begi n.

THE CLERK: Bonnie Larson, followed by Bessie Brown and
El i zabet h Robi nson.

MS. LARSON. Soneone needs to fix our clock. Tinme change
was | ast week. You know, it's like -- we're tal king about a big
project here, and we can't get our clock fixed. This happened
last time too. I'mso tired of this.

Now is this public coment, public comment? O is this
public comment regarding the presenters?

CHAIR DAVI S JOHNSON:  This is public comrent.
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1 M5. LARSON. So not hi ng about the presenters?

2 THE CLERK:  No, this is nunber 4.

3 CHAIR DAVIS JOHNSON: No, it's -- we only had one group

4 of -- it's regarding -- do you have sonething in regards to

5 either of the presentations?

6 MS. LARSON: Yes.

7 CHAIR DAVI S JOHNSON:  Public comrent.

8 M5. LARSON:. On that?

9 CHAIR DAVI S JOHNSON: There's not going to be a second

10 round of public comrents so --

11 M5. LARSON:. GCkay. So I'll just say what I'mgoing to say.
12 | have it all -- big junble here.

13 | have to agree with Ms. Hubbard, there were so nmany things
14\ with the devel opnent of the marina area the first time around.
15 Look how many things we've had to do over. That big wall, how
16 can you not know you're not going to see the water? And to just
17 say, well, we'll do better next time, this is a |earning

18 opportunity, no, we don't have the funds to do a | earning

19 opportunity. You should know that you can't have a wall this
20 | hi gh.
21 That whol e Event Center, what a ness.
22 | remenber very distinctly when the bids were taken for
23 that Event Center that soneone forgot we needed el evators there.
24 Well, that's kind of a big omssion. So whoever bid first, they
25 probably included the el evators, the second person didn't
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1 I nclude the el evators.
2 You know, there was |like -- who's in charge here? And now
3 they're com ng back again, wanting to do nore.
4 | thought the hotel was in Phase |I. W never got it.
5 We never got parking. Now we're saying, oh, parking is the
6 nunber one issue. It's always been the nunber one issue.
7 What went on during that six years? Were did we get -- we
8 borrowed a whol e bunch of noney. The CRA never borrowed noney
9 before. How nuch? 35, 39 mllion dollars, we borrowed. W've
10 never done that before.
11 So many things.
12 Ckay. So now we have two elevators. One's a service
13 el evator. What if we have a fire up there and those people are
14 trying to get downstairs? They're not going to take that
15 staircase, | can tell you that. W're going to have all those
16 peopl e jamed in the el evator.
17 You know, there are just so many things that -- not a
18 | earni ng experience. No, we don't need | earning experiences.
19 Yes, we had workshops on it, M. Davis. And | did go,
20 gave up ny weekends lots of tinmes. But we couldn't ask
21 guestions, so we couldn't say anything. And as Ms. Brabham
22 said, the public has not been involved since the begi nning of
23 this. Wy don't we get to say, well, we'd |like the Event Center
24 | to face the water, or sonmething |ike that, you know?
25 You' ve been put in a terrible, terrible position. The
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1 council. | know soneone criticized the council tonight. It's
2 not your fault.

3 These presentations should have taken place. That's step
4 one. So to do it now, now you're in legal trouble, | believe,

5 because you told this group that they had it, because it was on
6 a resolution to vote that they could do the project. And now

7 you' re saying, well, | don't know. You know, you' re going to

8 get in legal trouble. And that situation needs to be righted

9| too. You know who did that, who got us into that problem That
10 needs to be fi xed.

11 We are always putting out fires. W can't do this. |It's
12 not the council's fault. Sonebody put us in this position.

13 But let's not do the second tine what we didn't do the

14 first time. Ridiculous. Sane people.

15 They were just incorporated in the sunmer, so they have not
16 wor ked t oget her.

17 M. Saffold can get work fromthe other group.

18 Thank you.

19 THE CLERK: Elizabeth Robinson, foll owed by Bessie Brown
20 and Mary Brabham
21 M5. ROBINSON: Good evening. |'mhonored to be here this
22 evening to see the opportunity of a young honegrown gentl eman
23 cone before you.
24 | would ask you, if not now, when? I|f not us, who?
25 We're responsible for our community. W elected you to
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take care of us. Here's an opportunity for you to take care of
us.

"1l back up one. The Event Center was how many years in
the making? 30 years? It took the experience, Mayor, it took
t he experience, dedication, and noney of an individual to neke
that happen for us. W appreciate it.

Yes, there are problenms. M house is 30 years old, I'm
still finding things that are wong. You know, |'m sorry,
that's just the nature of the business.

But here we have an opportunity to change the face of our
city, to change the face of our comunity, to do the things that
we always tal k about. Let's get behind a teamthat's proven

that has the experience, that has the resources, and that we can

hol d accountable locally. | don't have to fly in -- Myor, |'m
sorry again -- helicopter, we don't have to helicopter anybody
in. Mke a phone call, excuse ne, but this is what | need to

have happen. And | need it to happen right now, today, because
this is not what we tal ked about. You have that opportunity
here with a |ocal team

Not hi ng agai nst the other team But | appreciate the
opportunity to look at nmy son and say, honey, we told you sone
years ago, go to the apprentice school, becone an apprentice.
He did that. Son, hang in there, becone a journeyman. He did
that. You know where ny son is working at right now? In Mam.

Because he can't get a job up here. Because we're not doing
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what we said we would do for them

Yes, M. Davis, you put on the workshops, you put on the
job fairs. And there were sone young nen who believed in what
you said. They believed you. Here's an opportunity for us to
wal k and tal k what we say. Make it happen for our boys. Make
it happen for our young people. They're counting on us to make
sure that they have an opportunity to have their children have
food at night, have their lights on, their water on. Here's an
opportunity to change the face of our city.

Sonebody said this won't happen again in a lifetine. You
all know that. W know that.

When this project first cane online, we tal ked about ten
years. W tal ked about ten years of devel opnent, to change our
city.

Here a young man has prepared hinself, did what you did,
went to school, got prepared, had sone experience, partnered
w th sonme people who could make sone things happen, and now we
want to tell them oh, by the way, what did you do | ast week.
Vll, I mght ask the sanme question of us.

What did | do | ast week? Don't ask ne because | mght tell
you.

But |'mjust saying, here's our chance to nmake a difference
in our community for our young people. They're counting on you.

We have -- we put together a group of questions that said

here's what you need to do, you got to do this, you got to do
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that. They did it. They nade it happen. They gave you what
you asked for. Now accept that.

Hel p us help ourselves. Don't give it to sonebody el se and
| et them nmake their community better. Let's make our community
great. As the governor of our state is going to. You know I'm
gonna do it. Bring it hone. He says bring it honme Florida.
|"msaying to you all, bring it back right here, Riviera Beach.
Thank you.

MAYOR MASTERS: Bring it home. Experience matters.

THE CLERK: Bessie Brown, followed by Mary Brabham and
Del sia Brooks. Mary Brabham

MAYOR MASTERS: | think Ms. Brown has left.

M5. BRABHAM  Mary Brabham B-r-a-b-h-a-m

It is not where we have been but where we are going.

| sat at every charrette, Live Wirk and Play, | have a |og
in ny hone -- anyone has ever visited ny hone, | have a library
W th every neeting and every docunentati on.

We have a chance with skill set, professionalism Tony
Brown is here. He was here but he's an in roader. See, | |ike
peopl e that know how to navi gate and know how to get the
resources and find the resources in what we need.

We need culture here. W need arts. The aquatic center,
that been floating around when M chael Brown was here. They're
still pushing it.

Your mechani smhere for this city with that marina is
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1 parking. | go to the Port neetings, and we have tal ked about
2 par ki ng. They need parking. W need parking here too. They
3 are in partnership wwth us. Everything sits on that corridor
4 there, so you have to have that nechanismthere to nake this
5 city work.
6 |'d rather have a five star hotel than a boutique hotel.
7 It's no offense to anyone else. But if you want this city here
8 to shine in the linelight, we got to stop being conplacent and
9 step out of these confort zones and hold these accountabl e.
10 | f we choose Tony Brown, if we choose APD, we have to hold
11 | themto the fire.
12 But | have a problem here with one of those groups there
13 because it's sonme gaps in there. From2000 -- and | |ike to be
14 correct, because | take ny notes here. He said it was -- he has
15 2.1 mllion dollars that he's investing in this project here,
16 and he's been in business for nine years. Now that's what he
17 said. And fromwhat | read in their backup, it's obviously
18 | true, it's true.
19 Now | ' m not saying that he's not skilled. But froma
20 resi dent and ot her residents point of view, we want sonebody who
21 can bring this noney here. That the city itself can stop being
22 obligated to pay for all of this here.
23 It was stated that if we get parking, we residents woul dn't
24 have to pay for one, and that's a plus. W always said that
25 that CRA shoul d be nmanaged by the city, which it shoul d.
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Have we all nade m stakes? Yes, we have. Sone of you al
sitting up there on the board, you all -- we voted you all back
again, and | ook what you all are doing. So conme on now. Don't,
don't, don't play that here. A chance is a chance. You got a
chance.

Sure, we made m stakes. M. Brabhamis 67 years old, and
she's probably still making m stakes. But do | have a chance to
| earn? Can | do better? Yes, | can. And we all can do that.

And we are asking you as an el ected board, that has been
charged with overseeing we as residents as well as a city, to
put this city in play and get this city here the things that we
need.

You have a group that says they -- | nean 94 mllion
dollars, see, | told people that, you know, so now you al
bel i eve nme, because M. Brown stood up there and said it
himsel f. See, | always knew, when | put it out in the
communities, M. Brown has always sit with them big boys.

Excuse ne, M. Brown, for saying that. He knows how to get that
noney.

Now you all heard it fromM. Brown, instead of Ms. Brabham
hol di ng these community neetings here, encouragi ng everybody how
we can nove our city and who can nove our city forward here.

M. Brown, M. Brown, M. Brown, yes. | throw ny hat in
for M. Brown.

| have not hing against the other team But | ook for that
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skill set and that professionalism

|"mnot interested in China. China has never invested
anyt hi ng here. Nothi ng what soever.

Do we want a good restaurant, that we can cone here and sit
and enjoy ourselves, and have this Marriott here? W need that.
We need those type of conponents in this city to nove our city
forward. And that's what |'m expecting --

VI CE CHAIR HUBBARD: Ms. Brabham Thank you.

M5. BRABHAM -- for your board to do.

Thank you.

THE CLERK: Del si a Brooks.

M5. BROOKS: Good evening, council. Chairperson -- she's
not here. M. Evans.

MAYOR MASTERS: She stepped out for a second.

M5. BROOKS: Mayor Masters. She stepped out for a second.

It is five -- and, you know, the comunity, it is five |long
years that | have been at this process. | renmenber M. Tony
Brown on August 28, 2015, | submtted ny LO to the CRA. And at
the time Tony Brown was the CRA director. At the tine | was
sent a contract that | filled out and returned to the broker at
the time was CBRE, that was the broker in charge. | then called
to follow up with the process.

| was told by the project nmanager at the tine was
M. Blonke, which is no |longer here, he resigned, that the

proj ect was placed on hold due to the parking space not being
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avai l abl e for the Restaurant Row, the parking space was only
avai lable for the Event Center. So | was told that | would be
working wth the sel ected devel oper, as per M. Scott Evans.

| continually asked the council what's going on, and they
told me to direct nmy question to M. Evans, of which | did, many
occasions. | amstill here. | was the only person at the tine
when the LO was -- when the RFP was submtted in the Pal m Beach
Post, | was the only person that responded to that LO. There
was no ot her candidate for the restaurants.

| was told by the city that they needed to send it out
again, the second tinme around. And they did. | believe they
i ncl uded Broward County and the surrounding communities. There
were maybe three or four different candi dates that cane. But
guess what, | amthe |ast one standing here, five years |later.
| don't see anyone here fromthe original team

And here it is, | amstill waiting to be selected and to
work with the developer that is selected. | think that it's
owed to ne.

Now t he sel ected pad site was given to ne, was suggested by
M. Tony Brown, which is pad site B. | had ny contractors that
cane to the site, took neasurenents for the past couple years;
they designed the restaurant, what it's going to | ook |like, the
rendering, | have everything in place. As of this nonent | even
have ny investors, two investors.

And here it is, I'mlooking at this right here, and I'm
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1 seeing McCray's Barbecue -- there is -- | don't know what this
2 Is in the mddle, but Jazz Lounge. | never saw any of these

3 peopl e back in 2015.

4 And here it is, | would like to have the opportunity to

5 work with the wi nning team

6 CHAIR DAVI S JOHANSON: Thank you. Ma'am your tine.

7 M5. BROOKS: Onh, geez. Can | just get a couple seconds?

8 CHAIR DAVI S JOHNSON:  No, ma'am W have ot hers.

9 M5. BROOKS: Thank you, gentlenen.

10 THE CLERK: Dr. Ham I ton.

11 DR. HAM LTON: Good evening, |adies and gentl enen.

12 You have done a wonderful job. Sonetines it takes hard

13 work to get things done.

14 | am Dr. Brooks Ham Iton, with three Ph.D.s, and | stil

15 have to go to the man to ask for a job. So, |adies and

16 gentl enen, you have a chance here now to nmake your community not
17 go to the man for a job.

18 | want to say that | amthe consultant wwth Ms. Delsia

19 Brooks, Pangea Gill. And |I've been working wth her for five
20 | years. W have had an architect do the draw ngs. W have had
21 an engineer to do the test calculations. W have spent hundred
22 t housand of dollars, because it was prom sed and Ms. Brooks was
23 given site B. That's a coonmitnent. And based on that
24 comm t nent she have spent noney; and | have spent nmany, many
25 nights -- we also have the norning. W have a proposal. And
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| adi es and gentl enen, once you give sonebody a commtnent, it
has to be honor ed.

So whoever is selected here, | suggest, | suggest, |
suggest that Ms Del sia Brooks be grandnothered in so you can
follow through wth what she was prom sed.

As | said, again, when you give sonebody a pad site, they
have spent noney based on that, they have devel oped their
project, they have paid engi neers, they have spent hours and
hours and hours, that is a commtnent. And a four star
restaurant, we have the nenu, everything is conpleted. W're
just waiting for you guys to select the devel oper. Because the
reason why this have not gotten done is because you said you
di dn't have enough parking. You didn't have enough parking.
You didn't have enough parking. | wite to rate those things to
put in your mnd, that you have nmade a commtnent with
Ms. Del sia Brooks, which should be honored.

She has net with the nmayor, she has net each one of the
comm ssi oners, she has nmet with everybody.

Ladi es and gentlenen, |I'mhere to say, please, honor your
comm tnent. \Whoever gets sel ected as the devel oper, Ms. Delsia
Brooks has been here five years, all the neetings, did what you
said, followed through, and | will go to the limts to nmake sure
that her comm tnent gets honored. | thank you i mensely to be
patient with ne.

Have a good evening. You are doing a wonderful job.
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Hopefully, ny three Ph.D.s will work when this comunity
honors its conm t nent.

Thank you. Have a nice evening.

THE CLERK: Bruce Guyton

MAYOR MASTERS: Wiile M. CGuyton is comng, | do agree with
the speaker, | thank M. Brown for honoring her request at the
tinme.

MR. GUYTON. Good evening. M nane is Bruce Guyton. And
ama lifelong resident of ny beloved city, R viera Beach. |'m
al so a planner by trade. |1've also served three terns on the
council. And | am |ike Ezra Saffold, | bleed Riviera Beach.
This city | love. | live here because I choose to. Not because
| have to. | love ny city.

As | sit here and listen to the debate, |I'mrem nded of
candi dates on the canpaign trail tal king about how they support
their locals, and what they're going to do for the people here,
and how they're going to make sure that they get a piece of the
pi e.

Ri ght now we have two teans. Two qualified teans in ny
opinion. | also have a graduate degree in urban and regional
pl anning. Two teans qualified. The distinguishing factor for
me is soneone lives in this town, who has been giving to this
comunity for years. Not Johnny Cone Lately. Every tine
there's an event, Ezra Saffold' s nane is called, contribute,

contribute, contribute.
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I n 2009, when the econony tanked and no cities and nobody
was getting personal or commercial | oans, guess who went and got
us over 30 mllion dollars. M. Tony Brown.

These peopl e have given to our community. And right now
think it's tinme to reciprocate.

If they were not qualified, I would not be standi ng here.
They deserve an opportunity. Put in benchmarks. |f they don't
make no benchmarks, you go to the next one.

But we have sonebody from hone, who was born and raised,
who chose to live here, built a nice honme right here in R viera
Beach, M. Ezra Saffold, and this is his opportunity now to step
up. |I'masking the council to do what you canpai gned on, and
gi ve sonebody from hone an opportunity, because it wll be
revisited at sonme point, about your word. Thank you very nuch.

THE CLERK: Dougl as Lawson.

MR. LAWSON: Good evening, Council.

CHAI R DAVI S JOHNSON: Good eveni ng.

MR. LAWSON: My nane is Douglas Lawson. |'m a business
owner here in the city.

We had two groups tonight that did amazing presentations.
They flew in their teans, they cane and presented to our group,
to the city and to our council. And | can't for the life of ne
under st and why that presentation wasn't given to the commttee
that actually made the recomendati on for one over the other

So before this actually cane before this board, the commttee
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shoul d have had that opportunity to take a | ook at these
presentations to see what was actually going to be on the table.

And with our council being in charge of making sure that's
done properly, | appreciated you guys bringing themto the table
and seeing what they had to speak on. But it |ooks |ike we
weren't on the sanme page. All the nenbers except for, |
bel i eve, Ms. Anderson, nmet with our interimchair and our
attorney, and they didn't realize that scoring was going to be
necessary for tonight. They didn't realize what was going to
actually be asked of our interimchair for our CRA. So trying
to figure out what was actually done during these neetings that
every council nenber went to, to discuss what we were going to
actual ly revi ew.

So it's really understanding as a teamthat we're working
together in unison, that we're all on the sane page.

There's been a | ot of dissension tonight, a | ot of back and
forth between our council, and it just shows that we need to
wor k toget her, because this project is a 200 mllion dollar
project that we're begging that this council gets right. | have
no preference on either team because they are both very well
qgual i fi ed.

But as our mayor said, experience does matter. Tony Brown
has been a part of this city, he's had the experience, he's nade
the m stakes, he's seen what needs to be done. Ezra Saffold has

been a part of our city and our comunity, he's nmade the

Florida Court Reporting
(561) 689-0999



CRA Regular Mesting Job Date:11/14/2018
Page: 199

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

m st akes, he's seen what needs to be done. So if we | ook at
that, and we understand that these are the individuals that have
al ready done things within our project, we can go back to them
and say these are the issues that we ran into, before going to
anot her teamthat doesn't give us the opportunity to nake these
sane m st akes, we know what they did, we know what issues we had

and what problens, so we can present and say, hey, we need these

corrected.
Being in real estate over the |last 13 years, | know when
you get behind a wall it can delay. W live in Florida. Rain

happens. Del ays happen. Changes can happen. So you have to be
prepared for those expectations. So when these expectations
arise, you roll wth the punches and you get it done. As |ong
as the project is done properly and effectively and efficiently
Wi thin our budget. And it was done wi thin our budget.

Qur outline, | believe Council nenber Davis presented that
there was an outline given, where we've been going over this for
a nunber of -- about a year now, over a year and a half, where
they' ve reviewed, they took tinme, schedul ed appoi ntnents, and
trying to get a direction as to what needed to be done. He took
the tine to get this done. He took the tine to present to this.
But that's what we expect of our council.

This project is the nost inportant project Riviera Beach
has seen. So you have to take the tine. As an elected

official, as a servant | eader, we expect that, and we expect
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that of every single one of you, to take the tine to get this
done. So we appreciate you guys comng to the table, but we
have to make sure that we get this right.

So tonight | don't want to feel |ike we had these nenbers
of these two different teanms waste their time, because the rules
that our city attorney presented, he said that we could be into
a world of trouble if we choose to go with sonebody that was not
reconmmended by our commttee. So if we go with a different team
that was not recomended by the commttee tonight, we could be
in a problem | don't know how legally we're going to be in
I ssues if the board nmakes the decision to go with a different
team Qur city attorney nmade that reconmendation. He's the one
that's licensed, he's the one that knows what's right for our
city. But he also did let us know -- which we shoul d have
di scussed at the last neeting -- that we don't want to waste
their time in issues and probl ens.

Council, have a great evening. Thank you.

THE CLERK: That's the end of public comrent.

CHAIR DAVI S JOHNSON: Comments from the comm ssion.

COW SSI ONER DAVI S: Madam Chai r

CHAIR DAVI S JOHNSON: Conm ssioner Davis, you're
recogni zed.

COW SSIONER DAVIS: I'll pause for a mnute. 1'll wait.

VI CE CHAI R HUBBARD: Madam Chair, just one point of

clarification.
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1 | didn't -- | did not neet with the attorney and the

2 executive director either, M. Lawson. | wasn't one of the ones
3| that net with them

4 MAYOR MASTERS: Madam Chair

5 CHAIR DAVI S JOHNSON: M. Mayor, you're recognized.

6 MAYOR MASTERS: | do want to correct the previous speaker.
7 The attorney gave us three or four options. And not one. And

8 he told us exactly what we could do. But he didn't say that we
9 had to go with this or the other, but if we go wth soneone el se
10 then there was a way to do it. So | wanted to nmake that clear.
11 Thank you.

12 CHAIR DAVI S JOHNSON:  Any conmments fromthe comm ssion?

13 M. Evans.

14 |'"'msorry. Vice Chair, you're recogni zed.

15 VI CE CHAI R HUBBARD: M understandi ng of his direction was
16 | that there wouldn't -- there would not be a -- the

17 presentations -- we would do the presentations, and there would
18 not be a vote tonight?

19 MR, HAYGOOD: No. To be specific, ny comments was that the
20 item before you is a resolution basically approving the
21 reconmendation fromthe selection commttee of the ranking of
22 the respondents.
23 | also said that you al so have the option of voting the
24 resol uti on down, which would really put us in a position of --
25 | you'd have to give us sone directions what to do.
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The third, what | said was not an option, was that you
coul d not choose soneone ot her than was recomended by the
sel ection conmttee unl ess you went through the process of
eval uating them through the eval uation process.

COW SSI ONER DAVI S: Madam Chai r

COW SSI ONER BOTEL: Madam Chair.

CHAIR DAVI S JOHNSON: Conm ssioner Davis, you're
recogni zed.

Conmi ssi oner Botel, you're recognized.

COW SSI ONER BOTEL: Did you al so not give us the option of
tabling the notion until the next neeting?

MR. HAYGOOD: You can, you can table it.

COW SSI ONER DAVI S Madam Chai r

CHAIR DAVI S JOHNSON: Comm ssi oner Davis --

COW SSI ONER BOTEL: I n that case, | nmake a notion that we
table the notion until the next opportunity to neet.

COW SSI ONER DAVI S: Madam Chair, before the second --

COW SSI ONER M LLER- ANDERSON:  Second.

CHAIR DAVI S JOHNSON: It's been notioned and properly
seconded.

THE CLERK: Conmm ssi oner Davis.

COW SSI ONER DAVI'S:  No.

THE CLERK: Conmm ssi oner Botel.

COW SSI ONER BOTEL:  Yes.

THE CLERK: Conmm ssioner M| er-Anderson.
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COW SSI ONER M LLER- ANDERSON:  Yes.

THE CLERK: Vice Chair Hubbard.

VI CE CHAI R HUBBARD:. Yes.

THE CLERK: Chair Davis Johnson

CHAI R DAVI S JOHNSON:  Yes.

THE CLERK: Mbtion carries.

CHAIR DAVIS JOHANSON: Now that this matter has been tabl ed,
what is going to be the resolve of this matter? Do you have
sonething to present, M. Evans, by way of action?

| NTERI M EXECUTI VE DI RECTOR EVANS: Wat we'll do is provide
the board sone correspondence |ater this week on what your
options are and what we're proposing to do at the next neeting.

CHAIR DAVI S JOHANSON: Is the comm ssion clear on that
activity?

VI CE CHAI R HUBBARD: \Whatever that neans. Exactly what --

| NTERI M EXECUTI VE DI RECTOR EVANS: Wl |, the options before
the board are outlined by M. Haygood. Wat we can do is
outline them not only -- we'll put sone descriptive options for
the board so that when you nmake your sel ection on how you want
to proceed, you're not just picking the option but you'll have
the description of how that process would work and how we woul d
propose it would be conpl et ed.

CHAIR DAVI S JOHNSON: In that description will you outline
for us the pros and cons, consequences, et cetera, in doing

t hat ?
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1 MR. HAYGOOD: Pros and cons? |'msorry. Pros and cons?

2 CHAIR DAVI S JOHNSON: He's going to provide -- he said that
3 you all would provide for us a list of options, what our next

4 avai |l abl e options are. WII you in that |ist of pros and cons,
5 If there is any potential for litigation, whatever, whatever

6 the --

7 MR. HAYGOOD: Certainly.

8 CHAIR DAVI S JOHNSON: -- issues may be?

9 MR. HAYGOOD: Certainly.

10 CHAIR DAVI S JOHNSON: Ckay. Report of the executive

11 di rector.

12 | NTERI M EXECUTI VE DI RECTOR EVANS: | have no conmments.

13 CHAIR DAVI S JOHNSON: Report of the general counsel.

14 MR. HAYGOOD: | have no conments.

15 CHAIR DAVI S JOHNSON: Di scussion of the board, beginning

16 with the mayor

17 MAYOR MASTERS: Thank you, Madam Chair.

18 M. Attorney, the -- there was a matter, | think, of an RFP
19 as it relates to the Valero situation? On the ocean -- this is
20 all together different. On the ocean, the property right there.
21 MR. HAYGOOD: Yes, sir. Wat is your question? |'msorry.
22 MAYOR MASTERS: M question is, where are we in that
23 process?
24 MR, HAYGOOD: We've had -- yes. W've had discussions with
25 the proposer, told himof sone issues that we had, discussed it
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out; and the plan is to conme back before the CRA in the Decenber
neeting with a request for directions and approval to retain
soneone to actually get into negotiations.

MAYOR MASTERS: That woul d be an independent --

MR. HAYGOOD: Yes, sir.

MAYOR MASTERS: -- person?

But could the, the comm ssioners tonight direct you, or
whoever, to put it on the agenda for it to nove it towards RFP?

MR, HAYGOOD: That was the intent, yes, sir.

MAYOR MASTERS: That it would be an RFP at the next --

MR. HAYGOOD: Not an RFP, but at |east get to -- give you
an outline what we need to do to get to putting an RFP out.

MAYOR MASTERS: So when that cones up, that discussion,
they can nmake a notion at that tine --

MR. HAYGOOD: Yes, sir.

MAYOR MASTERS: -- for an RFP?

MR, HAYGOOD:  Yes.

MAYOR MASTERS: Thank you.

Thank you, Madam Chair.

CHAIR DAVI S JOHNSON:  You're wel cone.

Comm ssi oner Davis, you're recognized.

COW SSIONER DAVIS: | just want to say to the residents of
Ri viera Beach, we thank you for being with us through this
process. You're going to be the ones that's going to benefit

fromit. | do believe it's going to be a true benefit. Thank
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you for being patient wwth us. W have been working a long tine
together as a community, as |eaders, as the private sector, and

as a commi ssion to deliver sonmething that's going to change that
particular corridor in the years to cone.

But, you know, we have a | ot of other devel opnent that's
going to happen in this community. Like stated before comng to
this nmeeting, we cannot continue to nove down the rol e of
runni ng, nmaking every decision a political decision. Every
deci sion shoul d be a business decision. The only pressure under
the gun that we need to be doing is doing our research and
wor ki ng together. That's the only tinme that we shoul d be under
the gun, is making sure that we do what we are destined to do,
we are sworn to do, is being open and working together, no
matter who the master devel oper becones or what decision we
meke, it has to be who is the best qualified; it has to be an
opportunity for |ocal folks.

Ms. Robi nson stated that |'ve done workshops to bring
peopl e hone and give work to. And, yes, | did. And | was sad
to say that at that tinme we had over 117 fol ks sign up, and |
didn't see a significant nunber working on that project. And
that's why | push hard to see folks like Ms. Stallings -- and we
keep tal king about one individual. W got a mllion people in
this community that's going to be a part of this project. So
let's not get focused around just one individual.

M. Saffold, if you sonehowwn it, | just really hope you
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fight just as hard to nake sure fol ks eat the way you fight
today. You know how | am

M. Broussard, and M. Vaughn, and M. Steve Wite --

M. Steve Wiite, your work go unquestionable in this comunity.
You' ve been giving back unselfishly, for free, for many years.
And | like a person that cone to this community and give

everyt hing back but take nothing; and you' ve been just that.

M. Brown, welcome back. The man from Canada, from Live
Wrk and Play, welconme back. And all those who cane out to this
communi ty.

But it's a tough decision. W have to nmake the right
decision. And we have to honor our word on what we want to do
Is deliver the best product that will allow other folks to
participate at the helm and not tearing this comunity apart
W th issues and creating separation on how we cone to the
neeting with teans. So that part needs to stop. You know, we
can think about self, but think about everybody else that's
choosing sides. So we have to stop that from happening.

And | can | ook at everybody in this room |ook them square
in the face and say how | nean about that, because we all have
famly, we all have friends in this community that's going to
benefit, and they're watching these sane neetings where we're
choosi ng si des.

Li sten, we have a process in place. Folks flewin from

town, fromall over, fromboth teans. And now they got to go
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back to see what's gonna happen. And then we going to do it
again and again and again and again and again. But we have to
get it right. And that's all | charge ny community wi th doing,
Is getting it right and maki ng sure that sonetines, you know,
t hi nk about sone of the m stakes and what kind of decisions we
coul d have nade before getting here. And you could have had a
super teamif we cane together the first tine. But,
unfortunately, that didn't happen. You chose your sides. And
now you' re asking this board to make a tough decision. |'mjust
going to make the right decision. But we had an opportunity to
do the right thing tonight. W didn't doit. W punted, for
anot her date.

Everyone drive hone safe in your travels. GCentlenen, as

you fly honme, all you gentlenen be safe. And | w sh you al

well. And whatever | can do as we nove forward with this
process legally -- because we still have a cone of silence, as
we nove through the cone of silence, no matter who wns, |'m

going to work well to nmake sure that we have --

CHAIR DAVI S JOHNSON: Continue, M. Davis.

COW SSI ONER DAVI S:  To meke sure that we have the
representation that we all up here tal ki ng about.

Thank you, Madam Chair.

CHAIR DAVI S JOHNSON: Conm ssioner Botel, you're
recogni zed.

COW SSI ONER BOTEL:  Thank you.
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| just wanted to thank, sincerely thank both groups that
presented this evening. | look forward to a very positive
outcone for the Gty of R viera Beach. Thank you

CHAIR DAVI S JOHANSON:  Comm ssioner M1 er-Anderson.

COW SSI ONER M LLER- ANDERSON: M. Evans and M. Haygood,
the community benefits that we tal ked about, you're | ooking at
it and bringing back before the council to let us knowif this
Is sonething that we can add to -- you know, | nean to --

MR, HAYGOOD:  Yes.

COW SSI ONER M LLER- ANDERSON:  It's late and | can't even
put ny words together at this point.

But please get wwth ne this week, at |east provide ne sone
sort of information. And we can neet sonetine maybe next week
to see what you cane up with

| do appreciate both teans comng in and presenting. It
does seemthat we did it a little backwards, but it's okay,
we'll get to where we're trying to go.

| do want to nmake sure that this whole process is fair and
equitable and things are done the proper way. As always, that
IS my main concern, is nmaking sure that we're doing what we're
supposed to be doing and not, you know, providing any extra
access that may not have been available to all.

So, unfortunately, we did not nmake a decision tonight. |
think that it has gotten |ate, and because it has gotten |late we

don't need to sit here and try to figure this out tonight.
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1 | appreciate those options that were presented. And | | ook
2 forward to receiving them and going forward. But either way, we
3 wi Il have a finished product that we will all be proud of.

4 Thank you

5 CHAIR DAVI S JOHNSON: Vice Chair Hubbard, you're

6 recogni zed.

7 VI CE CHAIR HUBBARD: | want to thank both teans for

8 presenting their wares tonight. And, again, for the residents

9 sake, you know, ny end gane or ny end goal is that this is a

10 product that benefits the entire community and that the wealth
11 that's created and the opportunities that are provided are for
12 | the residents of Riviera Beach.

13 And we can |l ook forward to a great product. W just have
14 to be nore accountable and we just have to be able to nake the
15 tough decisions. And I think that we can.

16 So thank you both for presenting.

17 CHAIR DAVI S JOHNSON: | echo the sentinents of ny

18 col l eagues. This is a process.

19 But 1'mgoing to stand firmin what | believe woul d have
20 prevented us fromgetting to this point. However, we are here.
21 | And so we need to resolve. No matter the direction, we need to
22 resol ve and nmake sure that we have a product that our residents
23 and this body can be proud of.
24 So thank you, M. Irons, for your presentation wth your
25 team Thank you all for being here.
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Thank you, M. Saffold and M. Brown, for your

presentati ons.

There being no further business, we stand adj ourned.

MAYOR MASTERS:

Experi ence matters.

(Proceedi ngs concluded at 11:35 p.m)
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CERTI FI CATE

THE STATE OF FLORI DA

COUNTY OF PALM BEACH

I, Caudia Price Wtters, Registered Professional
Reporter, certify that | was authorized to and did report the
foregoi ng proceedings at the tine and place herein stated, and
that the foregoing is a true and correct transcription of ny

st enot ype notes taken during said proceedi ngs.

I N WTNESS WHEREOF, | have hereunto set ny hand

this 21st day of Novenber, 2018.

CLAUDI A PRI CE W TTERS
Regi st ered Professional Reporter
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