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PARKING MANAGEMENT PLAN
Azure Estates

Overview

Azure Hstates currently known as Stonybrook Apartments, is located in Rivera Beach,
Florida, (the “Property”). The community consists of 216 apartment homes with rents
calculated exclusively to the household’s adjusted income and subsidy funded by the U.S.
Department of Housing and Urban Development (“HUD?”) via a Project Based Section 8
contract. The floorplan mix for the community is quite desirable and includes 108 two
bedroom and 108 three bedroom apartment homes available for families that qualify for
rental assistance from HUD.

Millennia Housing Management, Ltd. is currently the management agent of the property and
will be the management agent for the purchaser, Azure Estates FL. TC, LP. MHM currently
manages over 250 affordable multi-family housing communities in over 25 states. As part
of our evaluation of the parking needs and operational practices historically utilized at
Stonybrook Apartments, we conducted a parking needs assessment of the property.

Summary of Parking Spaces and Usage
In order to maintain a safe and secure environment, property management requires residents
of the Property with cars to utilize a property parking sticker to identify their vehicle. This
process permits management to discern between residents’ vehicles and guest vehicles.
There is a history of unwanted visitors, trespassing onto the property and peddling unwanted
services and materials out of their vehicles.

There are currently 245 existing parking spaces, including 4 handicapped spaces, at the
Property. (1) After several surveys conducted by property management staff, which occurred
on different days, at various times of the day, it was concluded that on a regular basis the
residents utilized only 29% of the parking spaces at the Property. (2) This leaves 71% of the
spaces available for staff, vendor and guest parking.

Regional and National Findings
The parking needs of the Property are consistent with national trends as well as Millennia’s
parking usage at its other affordable properties.

The Urban Institute (“TUI”), a nonprofit policy advisory group which is dedicated to
analyzing and resolving to improve the lives of the most vulnerable, strengthen communities
and guide the public sector, recently examined the state of Low- and Middle- Income
Housing for the Miami Dade area and found that a common concern as an obstacle to the
development of affordable housing are the strict parking requirements applied to affordable
projects. (2) Such steep parking requirements are perceived as being too high and costly to
implement for affordable developments. Steep minimum parking requirements were also
found to not support transit-oriented developments, which were stated to be an important
amenity for low income housing communities in the region. (3)

(1) Attachment A, Current Site Plan of Stonybrook Apartments, Current Conditions

(2) Attachment B, MHM Parking Survey of Stonybrook Apartments, December 2017

(3) The Urban Institute, *“ Miami and the State of Low- and Middle-Income Housing, March 2017.
https://www.urban.org/research/publication/miami-and-state-low-and-middle-income-housing
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The Non-Profit Housing Association of Northern California, as early as 2001, stated a
conclusion that mirrors Millennia’s position on the issue, affordable housing does not need
more parking and instead should have reduced parking requirements. # Simply stated,
higher income households own, or lease, significantly more vehicles than lower income
households. We find this statement to be is accurate in the case of the Property, whose
residents utilize only 29% of the current available parking spaces.

Proposed Parking Plan
Post rehabilitation the Property will maintain 248 parking spaces. (5) This conclusion has
been reached for the following reasons:
a. The current excess of parking spaces available at the Property, 71%,
b. The rehabilitation project will not add any additional residential units to the Property,
c. 'The Property will continue to operate as affordable housing long into the future,
d. Construction of additional parking spaces would cause a reduction in green space
and amenity space for the residents
e. Construction of additional spaces would be cost prohibitive to the overall project.

The Parking Plan for Azure Estates is to assign blocks of parking spaces nearest to each
building for residents with vehicles. All residents will be required to register their vehicle
with the property management office and display a parking sticker on their vehicle.
Attachment B shows the proposed parking layout for the Property, post-rehabilitation.

Our management practices and zero tolerance policies are designed to create a well-managed,
safe and secure living environment while transforming this property to become a positive
influence in its community.

(4) Non-Profit Housing Association of Northern California, “Rethinking Residential Parking”, April 2001.
http://nonprofithousing.org/wp-content/uploads/2014/Toolkits/Original%20Toolkit/mythsandfacts.pdf
(5) Attachment C, Proposed Site Plan of Stonybrook Apartments, Post-Construction Conditions
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Stonybrook Parking Analysis
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Photo taken at 4pm-Parking Lot between O&M
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Photo taken at 4pm-Parking Lot between J&M



Photo taken at 4pm-Parking Lot by | Building



Photo taken at 4pm-Parking Lot behind H



Photo taken at 4pm-Par




Photo taken at 4pm-




As an example-

There were 16 vehicles parked in the lot by the G&D building. Only 3 of those vehicles had resident
stickers.

In the parking lot between O&M only 3 out of the 25 cars parked there had resident stickers.



Photo of a resident sti
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Photo taken at 8pm-Par



Photo taken at 8pm




Photo taken at 8pm-Pa
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Photo taken at 8pm-Pa
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Residents with cars
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ATTACHMENT C - AS BUILT SITE PLAN
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DR. MARTIN LUTHER KING JR. BOULEVARD

LAND USE

__§_____________——lSINGLE FAMILY

LONING
RS

SITE DATA
PROPERTY LOCATION: 1555 DR. MARTIN LUTHER KING JR. BLVD.
RIVIERA BEACH, FL 33404
PROPERTY ZONING: RM—20
PROPERTY FUTURE LAND USE DESIGNATION: MF-20
EXISTING USE: APARTMENT COMPLEX
PROPOSED USE: APARTMENT COMPLEX
PROJECT AREA: 8.63 ACRES
RIGHT OF WAY ABANDONED AREA: 0.70 ACRES
TOTAL AREA: 9.33 ACRES
EXISTING BUILDING: 195,244 S.F
PROPOSED EXPANSION: 4,482 S.F
PROPOSED GROSS FLOOR AREA: 199,726 S.F
BUILDING SETBACKS (REQUIRED) NEW BUILDING SETBACKS (PROPOSED)
FRONT (NORTH) 50’ FRONT (NORTH) 250'+
SIDE  (EAST) 20’ SIDE  (EAST) 295'+
REAR (SOUTH) 20’ REAR (SOUTH) 285+
SIDE (WEST) 20° SIDE  (WEST) 295°+
MAXIMUM ALLOWABLE BUILDING HEIGHT BUILDING HEIGHT PROPOSED
200’ 29.5" AT STAIR TOWERS
PARKING
REQUIRED PARKING: 2 SPACES PER UNIT x 216 APARTMENTS 432 SPACES
STANDARD PARKING 244 SPACES
HANDICAP PARKING 4 SPACES
TOTAL EXISTING PARKING 548 SPACES
PROPOSED PARKING
STANDARD PARKING 235 SPACES
HANDICAP PARKING 13 SPACES
TOTAL PARKING PROVIDED 748 SPACES
EXISTING PROPOSED
SITE AREA CALCULATIONS (INCLUDING RIGHT OF WAY TO BE ABANDONED)
APARTMENT BUILDING (FOOTPRINT) 1.91 AC. 1.91 AC.
LAUNDRY/MAINTENANCE BUILDINGS 0.05 AC. 0.05 AC.
COMMUNITY BUILDING 0.00 AC. 0.07 AC
PAVILION 0.00 AC. 0.02 AC.
PAVING 2.45 AC. 2.23 AC.
CONCRETE /DUMPSTER 0.07 AC. 0.12 AC.
SIDEWALK 0.85 AC. 1,07 AC.
IMPERVIOUS AREA 5.55 AC. 5.47 AC. 58.63 %
PERVIOUS AREA 4.00 AC. 5.86 AC. 41.37 %
TOTAL SITE AREA 9.53 AC. 9.5 AC. 700.00 %
MAXIMUM IMPERVIOUS COVER ALLOWED 70 %
58 %

IMPERVIOUS COVER PROPOSED

FLOOD ZONE
FLOOD ZONE B&C PER FEMA F.LLR.M. PANEL 125142 DATED: 09/30/1982
SITE NOTES

1. ALL CURB RADII ARE TO BE 5.0°, TYPICAL. UNLESS NOTED OTHERWISE. EXC
ARE TO FIT ISLAND WIDTHS, UNLESS NOTED OTHERWISE.

2. LANDSCAPE ISLAND NOSE NOT TO EXCEED THE PARKING STALL DEPTH &/0O
DRIVE ISLES, TYPICAL.

3. ALL DIMENSIONS ARE PARALLEL & PERPENDICULAR TO A BEARING OF S 02°26°15”

UNLESS OTHERWISE INDICATED WITH A ™" OR BEARING.

4. LOWER CASE TEXT DENOTES SURVEY &/OR EXISTING CONDITION INFORMATION.

@ SITE CONSTRUCTION KEYNOTES

C1. 6" HEAD CURB.
C2. MONOLITHIC CURB AND SIDEWALK (5" MINIMUM WIDE).

C3. CONCRETE SIDEWALK (5" MINIMUM WIDTH).
C4. CONCRETE PAVEMENT.

C5. ASPHALT PAVEMENT.

C6. SEAL COAT PARKING LOT AND AISLEWAYS.
C7. MILL AND RESURFACE (17 TYPE—S ASPHALT).

S7. 24" WHITE THERMOPLASTIC STOP BAR WITH R1—1 HIGH INTENSITY "STOP” SIGN (247). C8. HANDICAP ACCESS RAMP WITH 12:1 MAXIMUM SLOPE

C9. DETECTABLE WARNING SURFACE PER FLORIDA BUILDING CODE.

BUILDING FLOOR AREA SUMMARY TABLE

C10. WHEEL STOP.
C11. DUMPSTER ENCLOSURE AND CONCRETE APPROACH PAD. SEE DETAIL SHEET.
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EXISTING PROPOSED C12. SIGN (BY SEPARATE PERMIT).
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