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(1) Attachment A, Current Site Plan of Stonybrook Apartments, Current Conditions 

(2) Attachment B, MHM Parking Survey of Stonybrook Apartments, December 2017 

(3) The Urban Institute, “ Miami and the State of Low- and Middle-Income Housing, March 2017. 

https://www.urban.org/research/publication/miami-and-state-low-and-middle-income-housing 

PARKING MANAGEMENT PLAN 

Azure Estates 

Overview 
Azure Estates currently known as Stonybrook Apartments, is located in Rivera Beach, 
Florida, (the “Property”).  The community consists of 216 apartment homes with rents 
calculated exclusively to the household’s adjusted income and subsidy funded by the U.S. 
Department of Housing and Urban Development (“HUD”) via a Project Based Section 8 
contract.  The floorplan mix for the community is quite desirable and includes 108 two 
bedroom and 108 three bedroom apartment homes available for families that qualify for 
rental assistance from HUD.  

Millennia Housing Management, Ltd. is currently the management agent of the property and 
will be the management agent for the purchaser, Azure Estates FL TC, LP.   MHM currently 
manages over 250 affordable multi-family housing communities in over 25 states.   As part 
of our evaluation of the parking needs and operational practices historically utilized at 
Stonybrook Apartments, we conducted a parking needs assessment of the property. 

Summary of Parking Spaces and Usage 
In order to maintain a safe and secure environment, property management requires residents 
of the Property with cars to utilize a property parking sticker to identify their vehicle.  This 
process permits management to discern between residents’ vehicles and guest vehicles.  
There is a history of unwanted visitors, trespassing onto the property and peddling unwanted 
services and materials out of their vehicles.   

There are currently 245 existing parking spaces, including 4 handicapped spaces, at the 
Property. (1) After several surveys conducted by property management staff, which occurred 
on different days, at various times of the day, it was concluded that on a regular basis the 
residents utilized only 29% of the parking spaces at the Property. (2)  This leaves 71% of the 
spaces available for staff, vendor and guest parking.     

Regional and National Findings 
The parking needs of the Property are consistent with national trends as well as Millennia’s 
parking usage at its other affordable properties.   

The Urban Institute (“TUI”), a nonprofit policy advisory group which is dedicated to 
analyzing and resolving to improve the lives of the most vulnerable, strengthen communities 
and guide the public sector, recently examined the state of Low- and Middle- Income 
Housing for the Miami Dade area and found that a common concern as an obstacle to the 
development of affordable housing are the strict parking requirements applied to affordable 
projects. (2)  Such steep parking requirements are perceived as being too high and costly to 
implement for affordable developments.  Steep minimum parking requirements were also 
found to not support transit-oriented developments, which were stated to be an important 
amenity for low income housing communities in the region. (3) 

https://www.urban.org/research/publication/miami-and-state-low-and-middle-income-housing


(4)   Non-Profit Housing Association of Northern California, “Rethinking Residential Parking”, April 2001. 

http://nonprofithousing.org/wp-content/uploads/2014/Toolkits/Original%20Toolkit/mythsandfacts.pdf 
(5) Attachment C, Proposed Site Plan of Stonybrook Apartments, Post-Construction Conditions 

The Non-Profit Housing Association of Northern California, as early as 2001, stated a 
conclusion that mirrors Millennia’s position on the issue, affordable housing does not need 
more parking and instead should have reduced parking requirements. (4)   Simply stated, 
higher income households own, or lease, significantly more vehicles than lower income 
households.   We find this statement to be is accurate in the case of the Property, whose 
residents utilize only 29% of the current available parking spaces. 

Proposed Parking Plan 
Post rehabilitation the Property will maintain 248 parking spaces. (5)  This conclusion has 
been reached for the following reasons: 

a. The current excess of parking spaces available at the Property, 71%,

b. The rehabilitation project will not add any additional residential units to the Property,
c. The Property will continue to operate as affordable housing long into the future,
d. Construction of additional parking spaces would cause a reduction in green space

and amenity space for the residents
e. Construction of additional spaces would be cost prohibitive to the overall project.

The Parking Plan for Azure Estates is to assign blocks of parking spaces nearest to each 
building for residents with vehicles.  All residents will be required to register their vehicle 
with the property management office and display a parking sticker on their vehicle. 
Attachment B shows the proposed parking layout for the Property, post-rehabilitation. 

Our management practices and zero tolerance policies are designed to create a well-managed, 
safe and secure living environment while transforming this property to become a positive 
influence in its community.  

http://nonprofithousing.org/wp-content/uploads/2014/Toolkits/Original%20Toolkit/mythsandfacts.pdf
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ATTACHMENT A - CURRENT SITE PLAN



Stonybrook Parking Analysis

ATTACHMENT B



Photo taken at 4pm-Parking Lot between O&M



Photo taken at 4pm-Parking Lot between J&M



Photo taken at 4pm-Parking Lot by I Building



Photo taken at 4pm-Parking Lot behind H



Photo taken at 4pm-Parking Lot behind H



Photo taken at 4pm-Parking Lot by G



As an example-
There were 16 vehicles parked in the lot by the G&D building.  Only 3 of those vehicles had resident 
stickers. 

In the parking lot between O&M only 3 out of the 25 cars parked there had resident stickers. 



Photo of a resident sticker



6pm



6pm



Photo taken at 8pm-Parking Lot behind H



Photo taken at 8pm-Parking Lot behind I



Photo taken at 8pm-Parking Lot by I



8 pm 



8 pm



Photo taken at 8pm-Parking Lot by I



Residents with cars 
Building A-J



Residents with cars 
Building K-P
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2 STORY BLOCK BUILDING

6,147± SQ.FT.

BUILDING HEIGHT = 20.4'±, FFE=16.7'

BUILDING "I"
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VARIABLE WIDTH PUBLIC RIGHT OF WAY
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2 STORY BLOCK BUILDING

6,147± SQ.FT.

BUILDING HEIGHT = 20.4'±, FFE=16.7'

BUILDING "I"
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