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CITY OF RIVIERA BEACH
PALM BEACH COUNTY, FLORIDA
UTILITY SPECIAL DISTRICT MEETING MINUTES
MONDAY, JULY 16, 2018 AT 6:00 P.M.

(The following may contain unintelligible or misunderstood words due to the recording

quality.)
CALL TO ORDER

BOARD CHAIR DAVIS JOHNSON:

Good evening. I'd like to call the Utility Special

District Board of Directors meeting of July 16™ to order.

ROLL CALL
INVOCATION

BOARD CHAIR DAVIS JOHNSON:

Madam Clerk, roll call, please.

[Inaudible dais comments regarding the microphones]

DEPUTY DISTRICT CLERK BURGESS:
BOARD CHAIR DAVIS JOHNSON:
DEPUTY DISTRICT CLERK BURGESS:

BOARD CHAIR DAVIS JOHNSON: Here.

DEPUTY DISTRICT CLERK BURGESS:
BOARD PRO TEM HUBBARD: Here.

DEPUTY DISTRICT CLERK BURGESS:
Anderson?

BOARD MEMBER MILLER-ANDERSON:

DEPUTY DISTRICT CLERK BURGESS:
BOARD MEMBER BOTEL: Here.
DEPUTY DISTRICT CLERK BURGESS:
BOARD MEMBER DAVIS: Here.
DEPUTY DISTRICT CLERK BURGESS:

MAYOR MASTERS: Present.

Madam Chair? Ready?

Proceed.

Board Chair Tonya Davis Johnson?

Board Pro Tem Lynne Hubbard?

Board Member KaShamba Miller-

Present.

Board Member Julia Botel?

Board Member Terence Davis?

Mayor Thomas A. Masters?



DEPUTY DISTRICT CLERK BURGESS: City Manager Karen Hoskins?
CITY MANAGER HOSKINS: Here.

DEPUTY DISTRICT CLERK BURGESS: Executive Director Willie Horton?
EXECUTIVE DIRECTOR HORTON: Here.

DEPUTY DISTRICT CLERK BURGESS: Deputy City Clerk Jacqueline Burgess is
present. District Attorney Andrew Degraffenreidt?

DISTRICT ATTORNEY DEGRAFFENREIDT: Here.
DEPUTY DISTRICT CLERK BURGESS: You have a quorum.
PLEDGE OF ALLEGIANCE

BOARD CHAIR DAVIS JOHNSON: Let’s stand for a moment of silence, followed by
the Pledge of Allegiance led by Pro Tem Hubbard.

[Moment of silence]
BOARD PRO TEM HUBBARD: | pledge allegiance...

ALL: ..to the Flag of the United States of America and to the Republic for which it
stands, one nation under God, indivisible with liberty and justice for all.

BOARD CHAIR DAVIS JOHNSON: MEMBERS OF THE PUBLIC SHALL BE
GIVEN A TOTAL OF THREE MINUTES TO SPEAK ON ALL ITEMS LISTED ON THE
CONSENT AGENDA. ANY PERSON WHO WOULD LIKE TO SPEAK ON CONSENT
AGENDA ITEMS, PLEASE FILL OUT A PUBLIC COMMENT CARD LOCATED ON
THE TABLE DIRECTLY OUTSIDE OF THE COUNCIL CHAMBERS AND GIVE IT TO
STAFF PRIOR TO THE ADOPTION OF THE AGENDA.

AGENDA APPROVAL

ADDITIONS, DELETIONS, SUBSTITUTIONS

BOARD CHAIR DAVIS JOHNSON: Madam Manager, Madam Executive Director,
are there any additions, deletions or substitutions?

EXECUTIVE DIRECTOR HORTON: No, Madam Chair.
CITY MANAGER HOSKINS: No, ma’am.

BOARD CHAIR DAVIS JOHNSON: Okay.
DISCLOSURES BY THE BOARD OF DIRECTORS
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BOARD CHAIR DAVIS JOHNSON: Are there any disclosures by the Board?
[Pause]

ADOPTION OF AGENDA

BOARD CHAIR DAVIS JOHNSON: Request a motion to adopt the Agenda.
BOARD MEMBER BOTEL: So moved.
BOARD PRO TEM HUBBARD: Second.

BOARD CHAIR DAVIS JOHNSON: It's been moved and properly second. Madam
Clerk, are there any public comment cards on the Consent Agenda?

DEPUTY DISTRICT CLERK BURGESS: Not on the Consent, but we're not to that
yet though. We’re just adopting the Agenda.

BOARD CHAIR DAVIS JOHNSON: Yes.
DEPUTY DISTRICT CLERK BURGESS: Board Member Miller-Anderson?
BOARD MEMBER MILLER-ANDERSON: Yes.

DEPUTY DISTRICT CLERK BURGESS: Board Member Botel?
BOARD MEMBER BOTEL: Yes.

DEPUTY DISTRICT CLERK BURGESS: Board Member Davis?
BOARD MEMBER DAVIS: Yes.

DEPUTY DISTRICT CLERK BURGESS: Pro Tem Hubbard?

BOARD PRO TEM HUBBARD: Yes.

DEPUTY DISTRICT CLERK BURGESS: Chair Davis Johnson?
BOARD CHAIR DAVIS JOHNSON: Yes.

DEPUTY DISTRICT CLERK BURGESS: Unanimous vote.
BOARD CHAIR DAVIS JOHNSON: Got ahead of myself.
CONSENT AGENDA

BOARD CHAIR DAVIS JOHNSON: ALL MATTERS LISTED UNDER THIS ITEM
ARE CONSIDERED TO BE ROUTINE AND ACTION WILL BE TAKEN BY ONE
MOTION. THERE WILL BE NO SEPARATE DISCUSSION OF THESE ITEMS UNLESS
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A BOARD MEMBER SO REQUESTS, IN WHICH EVENT THE ITEM WILL BE
REMOVED FROM THE GENERAL ORDER OF BUSINESS AND CONSIDERED IN ITS
NORMAL SEQUENCE ON THE AGENDA.

BOARD CHAIR DAVIS JOHNSON:

Mayor and Board Members, are there any ltems

to be pulled? [Pause]. Hearing none, is there a motion to adopt the Agenda?

BOARD MEMBER BOTEL:
BOARD MEMBER DAVIS:

BOARD CHAIR DAVIS JOHNSON:
Clerk.

DEPUTY DISTRICT CLERK BURGESS:
BOARD MEMBER BOTEL: Yes.
DEPUTY DISTRICT CLERK BURGESS:

BOARD MEMBER MILLER-ANDERSON:

DEPUTY DISTRICT CLERK BURGESS:
BOARD MEMBER DAVIS: Yes.
DEPUTY DISTRICT CLERK BURGESS:
BOARD PRO TEM HUBBARD: Yes.
DEPUTY DISTRICT CLERK BURGESS:

BOARD CHAIR DAVIS JOHNSON: Yes.

DEPUTY DISTRICT CLERK BURGESS:
BOARD MEMBER DAVIS:
BOARD CHAIR DAVIS JOHNSON:

DEPUTY DISTRICT CLERK BURGESS:
Agenda Items.

BOARD CHAIR DAVIS JOHNSON:
[Pause]

BOARD CHAIR DAVIS JOHNSON:

So moved.

Second.

[Inaudible]..

I's been moved and properly second. Madam

Board Member Botel?

Board Member Miller-Anderson?

Yes.

Board Member Davis?

Pro Tem Hubbard?

Chair Davis Johnson?

Unanimous vote.

Proceed, Madam Clerk.

Will be about the public comments for

It's not there. Well, Iltem on Consent.

ANY PERSON WHO WOULD LIKE TO SPEAK

ON AN AGENDA ITEM, PLEASE FILL OUT A PUBLIC COMMENT CARD LOCATED
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ON THE TABLE DIRECTLY OUTSIDE OF THE COUNCIL CHAMBERS AND GIVE IT
TO THE STAFF PRIOR TO THE ITEM BEING TAKEN UP BY THE BOARD OF
DIRECTORS FOR DISCUSSIONS. MEMBERS OF THE PUBLIC WILL BE GIVEN
THREE MINUTES TO SPEAK ON EACH REGULAR AGENDA ITEM. IN NO EVENT
WILL ANYONE BE ALLOWED TO SUBMIT A COMMENT CARD AND SPEAK ON AN
AGENDA ITEM AFTER THE RESOLUTION IS READ AND/OR CONSIDERED.

MINUTES

1. MAY 21, 2018 UTILITY SPECIAL DISTRICT MEETING

2. JUNE 18, 2018 UTILITY SPECIAL DISTRICT MEETING MINUTES
RESOLUTIONS

3. RESOLUTION NO. _17-18UD A RESOLUTION OF THE UTILITY SPECIAL
DISTRICT BOARD OF THE DIRECTORS OF THE CITY OF RIVIERA BEACH, PALM
BEACH COUNTY, FLORIDA, ACCEPTING STAFF’S RECOMMENDATION RELATING
TO REQUEST FOR RFQ NUMBER 948-18 FOR CONTINUING ENGINEERING
INSPECTION SERVICES FOR WATER AND WASTEWATER; AUTHORIZING UTILITY
SPECIAL DISTRICT CHAIRPERSON AND DISTRICT CLERK TO EXECUTE THE
AGREEMENT BETWEEN THE UTILITY SPECIAL DISTRICT BOARD AND HOLTZ
CONSULTING ENGINEERS, INC.; AND AUTHORIZING THE DISTRICT FINANCE
DIRECTOR TO MAKE SUBSEQUENT PAYMENTS AFTER WORK AUTHORIZATIONS
HAVE BEEN ISSUED; AND PROVIDING AN EFFECTIVE DATE.

4. RESOLUTION NO._18-18UD A RESOLUTION OF THE UTILITY SPECIAL
DISTRICT BOARD OF THE DIRECTORS OF THE CITY OF RIVIERA BEACH, PALM
BEACH COUNTY, FLORIDA, ACCEPTING STAFF’'S RECOMMENDATION RELATING
TO REQUEST FOR RFQ NUMBER 948-18 FOR CONTINUING ENGINEERING
INSPECTION SERVICES FOR WATER AND WASTEWATER; AUTHORIZING UTILITY
SPECIAL DISTRICT CHAIRPERSON AND DISTRICT CLERK TO EXECUTE THE
AGREEMENT BETWEEN THE UTILITY SPECIAL DISTRICT BOARD AND CHEN
MOORE AND ASSOCIATES; AND AUTHORIZING THE DISTRICT FINANCE
DIRECTOR TO MAKE SUBSEQUENT PAYMENTS AFTER WORK AUTHORIZATIONS
HAVE BEEN ISSUED; AND PROVIDING AN EFFECTIVE DATE.

5. RESOLUTION NO. _19-18UD A RESOLUTION OF THE UTILITY SPECIAL
DISTRICT BOARD OF DIRECTORS OF THE CITY OF RIVIERA BEACH, PALM
BEACH COUNTY, FLORIDA, ACCEPTING STAFF’'S RECOMMENDATION RELATING
TO REQUEST FOR RFQ NUMBER 948-18 FOR CONTINUING ENGINEERING
INSPECTION SERVICES FOR WATER AND WASTEWATER; AUTHORIZING THE
UTILITY SPECIAL DISTRICT CHAIRPERSON AND CITY CLERK TO EXECUTE THE
AGREEMENT BETWEEN THE UTILITY SPECIAL DISTRICT BOARD AND CES
CONSULTANT; AND AUTHORIZING THE DISTRICT FINANCE DIRECTOR TO MAKE

UTILITY SPECIAL DISTRICT MEETING 5 JULY 16, 2018



SUBSEQUENT PAYMENTS AFTER WORK AUTHORIZATIONS HAVE BEEN
ISSUED; AND PROVIDING AN EFFECTIVE DATE.

6. RESOLUTION NO. _ 20-18UD A RESOLUTION OF THE UTILITY SPECIAL
DISTRICT BOARD OF THE DIRECTORS OF THE CITY OF RIVIERA BEACH, PALM
BEACH COUNTY, FLORIDA, ACCEPTING STAFF’'S RECOMMENDATION RELATING
TO REQUEST FOR RFQ NUMBER 947-18 FOR CONTINUING ENGINEERING
SERVICES FOR WATER AND WASTEWATER; AUTHORIZING THE UTILITY
SPECIAL DISTRICT CHAIRPERSON AND DISTRICT CLERK TO EXECUTE THE
AGREEMENT BETWEEN THE UTILITY DISTRICT BOARD AND HOLTZ
CONSULTING ENGINEERS, INC.; AND AUTHORIZING THE DISTRICT FINANCE
DIRECTOR TO MAKE SUBSEQUENT PAYMENTS AFTER WORK AUTHORIZATIONS
HAVE BEEN ISSUED; AND PROVIDING AN EFFECTIVE DATE.

7. RESOLUTION NO. _21-18UD A RESOLUTION OF THE UTILITY SPECIAL
DISTRICT BOARD OF THE DIRECTORS OF THE CITY OF RIVIERA BEACH, PALM
BEACH COUNTY, FLORIDA, ACCEPTING STAFF’'S RECOMMENDATION RELATING
TO REQUEST FOR RFQ NUMBER 947-18 FOR CONTINUING ENGINEERING
SERVICES FOR WATER AND WASTEWATER; AUTHORIZING UTILITY SPECIAL
DISTRICT CHAIRPERSON AND DISTRICT CLERK TO EXECUTE THE AGREEMENT
BETWEEN THE UTILITY SPECIAL DISTRICT BOARD AND CES CONSULTANT; AND
AUTHORIZING THE DISTRICT FINANCE DIRECTOR TO MAKE SUBSEQUENT
PAYMENTS AFTER WORK AUTHORIZATIONS HAVE BEEN ISSUED; AND
PROVIDING AN EFFECTIVE DATE.

8. RESOLUTION NO. _22-18UD A RESOLUTION OF THE UTILITY SPECIAL
DISTRICT BOARD OF DIRECTORS OF THE CITY OF RIVIERA BEACH, PALM
BEACH COUNTY, FLORIDA, ACCEPTING STAFF’'S RECOMMENDATION RELATING
TO REQUEST FOR RFQ NUMBER 947-18 FOR CONTINUING ENGINEERING
SERVICES FOR WATER AND WASTEWATER; AUTHORIZING UTILITY SPECIAL
DISTRICT CHAIRPERSON AND DISTRICT CLERK TO EXECUTE THE AGREEMENT
BETWEEN THE UTILITY DISTRICT BOARD AND CHEN MOORE AND ASSOCIATES;
AND AUTHORIZING THE DISTRICT FINANCE DIRECTOR TO MAKE SUBSEQUENT
PAYMENTS AFTER WORK AUTHORIZATIONS HAVE BEEN ISSUED; AND
PROVIDING AN EFFECTIVE DATE.

END OF CONSENT AGENDA

ANY PERSON WHO WOULD LIKE TO SPEAK ON AN AGENDA ITEM, PLEASE FILL
OUT A PUBLIC COMMENT CARD LOCATED ON THE TABLE DIRECTLY OUTSIDE
OF THE COUNCIL CHAMBERS AND GIVE IT TO THE STAFF PRIOR TO THE ITEM
BEING TAKEN UP BY BOARD OF DIRECTORS FOR DISCUSSION. MEMBERS OF
THE PUBLIC WILL BE GIVEN THREE (3) MINUTES TO SPEAK ON EACH REGULAR
AGENDA ITEM. IN NO EVENT WILL ANYONE BE ALLOWED TO SUBMIT A
COMMENT CARD AND SPEAK ON AN AGENDA ITEM AFTER THE RESOLUTION IS
READ OR ITEM CONSIDERED.
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AWARDS AND PRESENTATIONS

BOARD CHAIR DAVIS JOHNSON: Are there any awards and presentations?
DEPUTY DISTRICT CLERK BURGESS: No, ma’am.
[Inaudible dais comment]

PUBLIC HEARINGS

BOARD CHAIR DAVIS JOHNSON: Any public hearings?
DEPUTY DISTRICT CLERK BURGESS: No.
PUBLIC COMMENTS

BOARD CHAIR DAVIS JOHNSON: PUBLIC COMMENTS SHALL BEGIN AT 7:30
P.M. UNLESS THERE IS NO FURTHER BUSINESS OF THE BOARD OF DIRECTORS
WHICH, IN THAT EVENT, IT SHALL BEGIN SOONER. IN ADDITION, IF ANY ITEM IS
BEING CONSIDERED AT 7:30, THEN COMMENTS FROM THE PUBLIC SHALL
BEGIN IMMEDIATELY AFTER THE ITEM HAS BEEN CONCLUDED. ANY PERSON
WHO WOULD LIKE TO SPEAK DURING PUBLIC COMMENTS, PLEASE FILL OUT A
PUBLIC COMMENT CARD LOCATED ON THE TABLE DIRECTLY OUTSIDE OF THE
COUNCIL CHAMBERS AND GIVE IT TO THE STAFF BEFORE THE PUBLIC
COMMENT SECTION IS ANNOUNCED.

REGULAR AGENDA

ITEM NO. 9
BOARD CHAIR DAVIS JOHNSON: Regular Agenda Item No. 9.

DEPUTY DISTRICT CLERK BURGESS: RESOLUTION 23-18UD. A
RESOLUTION OF THE BOARD OF DIRECTORS OF THE DIRECTORS OF THE CITY
OF RIVIERA BEACH UTILITY SPECIAL DISTRICT, PALM BEACH COUNTY,
FLORIDA, RESOLUTION AUTHORIZING THE PAYMENT OF OUTSTANDING
INVOICES FOR SERVICES RENDERED IN THE AMOUNT OF $13,724.90 FOR GRID
ONE, AND AUTHORIZING FUTURE USE OF VENDOR UNTIL SUCH TIME THAT
PUBLIC SOLICITATION IS COMPLETED AND A DISTRICT REQUEST NOT EXCEED
AMOUNT OF $50,000 AND AUTHORIZING THE DISTRICT FINANCE DIRECTOR TO
MAKE PAYMENT FROM ACCOUNT NUMBER 411-1438-535-0-3405 AND
PROVIDING AN EFFECTIVE DATE.

BOARD CHAIR DAVIS JOHNSON: Motion.., is there a motion?
BOARD MEMBER DAVIS: So moved.
BOARD PRO TEM HUBBARD: So moved.
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BOARDMEMBER BOTEL: Second.

BOARD CHAIR DAVIS JOHNSON: I's been moved and properly second... It's
been moved and properly second. Are there any comment cards on that Item?

DEPUTY DISTRICT CLERK BURGESS: No, ma’am.
BOARD CHAIR DAVIS JOHNSON: Thank you. Mr. Horton.

EXECUTIVE DIRECTOR HORTON: Thank you, Madam Chair. First, I'd like to thank
the Board for the approval that you've given on the Consent. The Consent is made up of
those consulting firms and it’s not in total yet because we’re still in negotiation, but it does
include a great number of, of those consultants that are gonna help us move the efforts
forward in all of the construction projects that we need to get moving on, so | wanna thank
you for that.

This particular Agenda Item is an Item that | had brought before the Board at our
last meeting. There was information requested, which | did provide the Board with. We're
asking that the Board allow us to extend our not to exceed number forms $25,000 to
$50,000 in order to accommodate these late invoices that we discovered over the course
of the last couple of months. The late invoices total $13,724.90 to Grid One. Grid One
is an electrical vendor that we use for emergency services when we have outages at any
of the lift stations that are electrically related or at any of our well heads. So, I'm asking
the Board’s approval to grant the $50,000.., grant us going from $25,000 to $50,000 so
that we can pay these outstanding invoices.

BOARD MEMBER MILLER-ANDERSON: Madam Chair?

BOARD CHAIR DAVIS JOHNSON: Board Member  Miller-Anderson, you’re
recognized.

BOARD MEMBER MILLER-ANDERSON: So, in the Resolution it says the Utility
Board authorizes future use of both vendors, but in the actual.., well, within the section
too, it says that for both vendors but | don’t see both vendors listed in the Resolution. |
only see Grid One.

EXECUTIVE DIRECTOR HORTON: Grid One is the one that we focused on because
that was the one with the outstanding invoice.

BOARD MEMBER MILLER-ANDERSON: So, shouldn't...
EXECUTIVE DIRECTOR HORTON: $13,000...

BOARD MEMBER MILLER-ANDERSON: ...we have the other name.., who the
other on is listed? ‘Cause it only says Grid One. And it only has that one invoice of
$13,000 listed there. It does not have the amount of the second one either.

[Inaudible comments]
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EXECUTIVE DIRECTOR HORTON: That one has already been worked out, Madam
Chair. So, this is the one...

BOARD MEMBER MILLER-ANDERSON: That one what?
EXECUTIVE DIRECTOR HORTON: ...that we need.
BOARD MEMBER MILLER-ANDERSON: What that one?

EXECUTIVE DIRECTOR HORTON: The, the other vendor’'s [stammer], that has
already been worked out. The overages is with Grid One, so we should only refer to Grid
One in this Resolution. So we can revise that language in that Resolution.., in this Res’..,
Resolution to reflect that.

BOARD MEMBER MILLER-ANDERSON: So, the two invoices...
BOARD CHAIR DAVIS JOHNSON: No...

EXECUTIVE DIRECTOR HORTON:  There’s...

BOARD MEMBER MILLER-ANDERSON: there’s quite a ...
EXECUTIVE DIRECTOR HORTON: ...only one now, and it's Grid One.

BOARD MEMBER MILLER-ANDERSON: So, Rexel is the one that was the
backup? We had Rexel and Grid One?

EXECUTIVE DIRECTOR HORTON: Yes, ma’am.
BOARD MEMBER MILLER-ANDERSON: As backup?
[Inaudible dais comment]

EXECUTIVE DIRECTOR HORTON: The, the, the invoices which you have before
you are all Grid One. The.., | don’t know why it has a different... [To another: [inaudible].

UNK.: [inaudible].

EXECUTIVE DIRECTOR HORTON: It's their sub that provides theme parts when
they are providing services to the Ultility District.

BOARD MEMBER MILLER-ANDERSON: Okay. And...

EXECUTIVE DIRECTOR HORTON: So, we’re not paying that vendor, we’re only
paying Grid One. Grid One will pay their sub.

UNK:.: [Inaudible].
EXECUTIVE DIRECTOR HORTON: For the, for the parts that they need to obtain.
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BOARD MEMBER MILLER-ANDERSON: So why is that a part of the backup?
Why, why is this...

EXECUTIVE DIRECTOR HORTON: Because it’s a part of the invoice.

BOARD MEMBER MILLER-ANDERSON: Why does Grid One not just provide us
an invoice for whatever the amount is?

EXECUTIVE DIRECTOR HORTON: That's the way they invoice us. In fact, they
invoice us on a quarterly basis. They do not invoice us after every job.

BOARD MEMBER MILLER-ANDERSON: So, when we get an invoice for Rexel, we
automatically know it is for Grid One?

EXECUTIVE DIRECTOR HORTON: We don’t get the invoice. The.., Grid One gets
the invoice. So, when they submit the invoice to us, they provide that invoice as backup
to their overall invoice.

BOARD MEMBER MILLER-ANDERSON: Okay. And then, the other question is, in
regards to the Section 2 where it says, ‘authorizes future use of both vendors.” | know
you said you’re gonna fix that about the.., and make it the one, ‘until such time that a
public solicitation is completed.” Why hasn’t a public solicitation been put out yet?

EXECUTIVE DIRECTOR HORTON: | can’t answer that, Madam Chair, but we are
now moving forward to secure a separate contract so that we won’t have this problem in
the future.

BOARD MEMBER MILLER-ANDERSON: Well, who can answer it for me because
| asked this about a month ago when this came up the last Utility meeting, and no one
ever gave an answer?

UNK.: [Inaudible].

BOARD MEMBER MILLER-ANDERSON: Can he come up to the mic, if he’s going
to speak?

EXECUTIVE DIRECTOR HORTON: This is Mr. Leighton Walker, who is the Assistant
Director functioning as the Acting.

ASSISTANT EXECUTIVE DIRECTOR WALKER: Good afternoon...
BOARD MEMBER MILLER-ANDERSON: [Inaudible].

ASSISTANT EXECUTIVE DIRECTOR WALKER: ...Madam Chair and the, the
Board.

Well, we're currently working on getting public solicitations for moving forward, but
this.., these invoices were just long prior issues that they were emergencies. Staff
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reached out to Grid One, there wasn’t any time to have the solicitations done. These
were done under emergency circumstances but now, moving forward to prevent this, like
Mr. Horton said, we're, we’re, we’re doing that solicitation. It takes them a while to get
that process done, but that’s the way we’re moving forward.

BOARD MEMBER MILLER-ANDERSON: And that's where | have a problem
because it, it is always the position of the City is to do this and then we’ll fix it later, and
then we never fix it later. And | asked about this a month ago, what was preventing us
from putting the solicitations out?

EXECUTIVE DIRECTOR HORTON: We are in the process of preparing the
solicitation. That’s where we are right now.

BOARD MEMBER MILLER-ANDERSON: Okay. When...
EXECUTIVE DIRECTOR HORTON: We’re preparing...

BOARD MEMBER MILLER-ANDERSON: ...| asked a month ago where were you
with it then?

EXECUTIVE DIRECTOR HORTON: We were.., we're still preparing it. It takes time
to put those solicitations together. We should have a solicitation on the street within,
hopefully, the next month or so. | mean, an example of that would be the engineering
services agreement. It took several months to get that packet together. Remember, |
came before you all in December requesting concurrence on that. We didn'’t finish that
process up until just a month, month and a half ago. So, it, it, it's not something that will
occur overnight. We are in the process of pulling that together so that we can put it on
the street for solicitation. Hopefully, we’ll have that done within the next month.

BOARD MEMBER MILLER-ANDERSON: So, if we're going to, hopefully, get that
done in the next month, do we need to move forward with having this $50,000...

EXECUTIVE DIRECTOR HORTON: Yes, ma’am.
BOARD MEMBER MILLER-ANDERSON: ...coverage put there?
EXECUTIVE DIRECTOR HORTON:: Yes, ma’am.

BOARD MEMBER MILLER-ANDERSON: We're going to spend $50,000 in the next
month?

EXECUTIVE DIRECTOR HORTON: We don’t know what we’re going to spend. We
don’t know what issues could come up between right now...

BOARD MEMBER MILLER-ANDERSON: Mhmm.

EXECUTIVE DIRECTOR HORTON: ...and the time we get this done.
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BOARD MEMBER MILLER-ANDERSON: Okay.

EXECUTIVE DIRECTOR HORTON: So, we just need the coverage to make sure that
we can meet the needs, from an electrical perspective so that we can keep all of our lift
stations running, and all of our well heads running.

BOARD MEMBER MILLER-ANDERSON: Okay. And then also, in regards to the
invoice.

EXECUTIVE DIRECTOR HORTON: Yes, ma’am.

BOARD MEMBER MILLER-ANDERSON: When it came up last month, and you all
were saying that you found it in the desk of the gentleman that you dealt with in terms of
discipline, |, | did inquire about the policies and procedures that were put into place, or
that should already be in place and, and how are invoices processed. I'm not certain that
| got a clear understanding of how Utility District does it because | did ask for all
departments, and | got a few different departments, but | never clearly got an
understanding of the process for the Ultility District. So, can you explain to me how that
typically works?

EXECUTIVE DIRECTOR HORTON: Yes, ma’am. What, what | provided you and the
rest of your colleagues on the Board, were the pro’.., there’s really.., other than Finance,
there’, there are no policies that exist, to date, for processing of invoices. What happens
in the District, is if |, as Employee 1, having need, and | solicit the support from a vendor
to provide that need, whether they’re under contract or to an emergency situation, when
that work is complete, the vendor will then submit to the.., to me, as the requestor, their
invoice so | can validate that the work has been done. Once | validate it, that the work is
done, then | turn it over for payment and it’s processed that way in the District. Sometimes
it will come directly to the office, and when it comes directly to the office, we send out to
the field to have verification that the work was actually performed.

BOARD MEMBER MILLER-ANDERSON: So, at what point is a PO put in?
EXECUTIVE DIRECTOR HORTON: I'm sorry?

BOARD MEMBER MILLER-ANDERSON: Is a purchase order put in at any point
to...

EXECUTIVE DIRECTOR HORTON: For...

BOARD MEMBER MILLER-ANDERSON: ...and then going through Finance in
order to make the...

EXECUTIVE DIRECTOR HORTON: There are...
BOARD MEMBER MILLER-ANDERSON: ...[Inaudible]?
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EXECUTIVE DIRECTOR HORTON: ...some, some PO’s that have been put in for
the Grid One. There weren’t any PO’s that were put in because they were emergency
situations. And that’s why weren’t able to track this particular one because there weren't
any PO’s put in. As we move forward, the intent with a contract, those will already be in
place and we can [stammer] contract them easier.

BOARD MEMBER MILLER-ANDERSON: Well, I, I, I hear what you're sayinginre’..,
with that situation but | think we have a bigger problem in terms of invoices being paid
and processed, or processed and then paid. Because they come in.., when they come in
to the District, it's whoever sits a the desk is who receives it, and then from that point,
how do we know that it gets to the person in a timely fashion? Because, if | recall from
the last meeting looking at the invoices, the dates with the stamp on it for it being received,
it showed April 16", Or.., well, I'm looking at it now, but it was, like, only a few days before
it said that it needed to be paid., So, how can you actually determine that it's been
received, it's been passed off to the person that is supposed to receive it in a timely
fashion?

EXECUTIVE DIRECTOR HORTON: Again, Madam Board Member, the invoices are
received in several different ways.

BOARD MEMBER MILLER-ANDERSON: Right. Email, through mail. Right. I...
EXECUTIVE DIRECTOR HORTON: Or directly...
BOARD MEMBER MILLER-ANDERSON: ...l recall that.

EXECUTIVE DIRECTOR HORTON: ...to the in requestor. Some of them even may
come through Finance and Finance has to just send them to the Ultility District, if it's clear
that it's a Utility District invoice. So, we get, we get those invoices multiple ways. And,
once those invoices are received, we try to track them and process them. For those that
are under PO, it makes it easier to track.

BOARD MEMBER MILLER-ANDERSON: And that should be the standard way of
doing it...

EXECUTIVE DIRECTOR HORTON: | agree.
BOARD MEMBER MILLER-ANDERSON: ...right? Okay.
EXECUTIVE DIRECTOR HORTON: Yes, ma’am.

BOARD MEMBER MILLER-ANDERSON: And then, with the emergency though, |
mean, what percentage would you say we’re operating in terms of doing emergency type
stuff because, even if, if we.., it seems that we're doing a lot of the emergency type
requests. There still needs to be some sort of standard put into place because, | mean...

EXECUTIVE DIRECTOR HORTON: This is the very reason why I'm looking to put a,
an, an RFP on the street, so that we can secure.., establish a contract to go by. With
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electrical work, up until just last week, the Utility District had no electrician. We have
electrical instrument technicians, ;but we did not have an electrician until last week. This
is a new position that has been added to the District and, hopefully, this will help control
the amount of times that we have to call out on an emergency basis, and be able to do it
from a planned perspective. We still will have to have external support from an electrical
perspective but the emergencies will not occur. We had to do it in the past because we
had no electrician.

BOARD MEMBER MILLER-ANDERSON: Okay. And | just wanna ask if Mr.
Sherman can just, for the record, explain what the policy and procedure is in terms of
processing these invoices because it, it is.., across the board, it seems that we have quite
a few different ways of processing invoices and it is going to be a problem, not just in the
Utility District, in a number of places because it’s not being followed. And it, it seems like
we need to unify the.., | mean, make it a unified effort in terms of how they are processed
because we’re, we're going to always have this issue if we don’t make it one, one set way
of doing it.

BOARD CHAIR DAVIS JOHNSON: Before Mr. Sherman starts to speak, what’s the
purpose of Tyler Munis?

DISTRICT FINANCE DIRECTOR SHERMAN: Tyler Munis is the replacement financial
software system. Currently, we use ADG, and Tyler Munis is the replacement system for
that. ADG is, Ms. Hoskins, what, fifteen, sixteen years old, and doesn’t meet the City’s
needs anymore. Tyler Munis is, is, you know, a more modern...

CITY MANAGER HOSKINS: And they will be...

DISTRICT FINANCE DIRECTOR SHERMAN: ...hybrid system.
CITY MANAGER HOSKINS: Madam Chair?

BOARD CHAIR DAVIS JOHNSON: Mhmm.

CITY MANAGER HOSKINS: They will have the electronic approval, is that right?
The Tyler...

DISTRICT FINANCE DIRECTOR SHERMAN: Yes.

CITY MANAGER HOSKINS: ... Tyler Munis?

DISTRICT FINANCE DIRECTOR SHERMAN: Yeah. Tyler...
BOARD CHAIR DAVIS JOHNSON: [Stammer]...

DISTRICT FINANCE DIRECTOR SHERMAN: ...Tyler Munis does have a..,, an
electronic workflow. So, there will be the process that when invoices come in and get
loaded in the system, they will be approved in the system. And then, obviously, without
that approval process, they won'’t be paid but, you know...
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BOARD MEMBER MILLER-ANDERSON: So, when do we.., when is that taking
place?

DISTRICT FINANCE DIRECTOR SHERMAN: That goes live on October 1st.

BOARD MEMBER MILLER-ANDERSON: Okay. So in the meantime, we're still
operating under the current way?

DISTRICT FINANCE DIRECTOR SHERMAN: Correct.

BOARD MEMBER MILLER-ANDERSON: Which is what?
DISTRICT FINANCE DIRECTOR SHERMAN: Correct. Well, right...
CITY MANAGER HOSKINS: [Inaudible].

DISTRICT FINANCE DIRECTOR SHERMAN: I'm sorry, go ahead. Do you wanna,
Manager?

CITY MANAGER HOSKINS: No, go ahead.

DISTRICT FINANCE DIRECTOR SHERMAN: Okay. Again, it's, you know, and we,
we’ve had training on this and | know it goes back, but the, the preferred methodology is
that you should always start with your requisition and you make the requisition to the
Purchasing Department. The Purchasing Department should take that requisition, they
would make sure that you’ve got your bid, you’ve got, you know, all your.., you, you follow
the Procurement Code. Purchase then creates that into a purchase order. The purchase
order then goes to the vendor, then the work should be done and then when the invoice
comes in, whether it goes to the department or it comes to Finance, and we would prefer
it comes to Finance, but we do understand the circumstances why it goes directly to the
departments, that then tells us | have a purchase order, it's been approved by Purchasing,
the department has pur'.., has approved it. We now have the invoice to pay. What we
now need to know from the department is, were the services actually provided? Because,
believe it or not, we do sometimes get invoices for work that hasn’t been done yet.

But that’s really the, the cycle. It does happen occasionally and | understand, you
know, the emergency issue, that we will get invoices without purchase orders, and that’s
where we get that breakdown because if we get an invoice and we don’t have a purchase
order, we don’t know if the work has been, you know, ordered, we don’t know if it's
followed the, the proper procurement process. So again, it, it, it bogs things down. We
don’t necessarily always make people go back and put purchase orders in. Sometimes
that just gets to be, you know, a little bit extra work for nothing. So in this case, we would
take these invoices, they’'ve been approved, we would just go and without a purchase
order, we would push these through.

UNK.: [Sigh].
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DISTRICT FINANCE DIRECTOR SHERMAN: Now, | think what, what Mr. Horton is
saying here, if you approve him to now expand and go up to the $50,000, | think what |
heard him say is, he’ll put in a purchase order [chuckle], for the difference between the
$50,000 and what he’s already spent. Okay? So, whatever that number is, and then...

UNK.: [Inaudible].

DISTRICT FINANCE DIRECTOR SHERMAN: ...you would have that to then, in
essence, spend off of going forward until he gets his RFP’s completed and awarded.

BOARD MEMBER MILLER-ANDERSON: Okay. Thank you.
BOARD CHAIR DAVIS JOHNSON: Any other.., any questions?
BOARD PRO TEM HUBBARD: Just one, Madam Chair.

BOARD CHAIR DAVIS JOHNSON: Madam Chair Pro Tem...
BOARD PRO TEM HUBBARD: Mr. Horton.

BOARD CHAIR DAVIS JOHNSON: ...you’re recognized.

BOARD PRO TEM HUBBARD: Mr. Horton, normally when we have the emergency
situations, that's only when we have a overflow, or we have the pump stations that
breakdown, is when we find ourselves in these positions for, for emergencies?

EXECUTIVE DIRECTOR HORTON: Or we're approaching an overflow and we don’t
want the overflow to occur, so we need to get an electrician out there immediately to help
get power back to the lift station. What we do on the interim is that we will ,we will a
generator to power the facility until we can address the electrical issues. In most cases,
since I've been here, we've been able to catch these failures before overflows occur and
with some of the bigger lift stations, it becomes even more critical to respond. So, when
those happen and [chuckle] ironically, a lot of them will happen on a Thursday, a Friday,
or even a Saturday morning, and, and so we need to get the responses as quickly as we
possibly can. So, we've identified two vendors that can respond as quickly as we need
them to. We've only been able to get three proposals?

[Inaudible comment]

EXECUTIVE DIRECTOR HORTON: Three quotes. These two that we’'ve been
working with have been the two that have been the most responsive to address the
emergencies.

BOARD PRO TEM HUBBARD: So, once your RFP goes out, then we will just use those
vendors that are chosen and they will be our emergency backup team, if you will, when
we have some emergencies. And chances are, like you said, Grid One is responsive, as
well as one other that you didn’t name. So...
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EXECUTIVE DIRECTOR HORTON: And we, we always, we always wanna try to
have two because they’re not only serving...

BOARD PRO TEM HUBBARD: Riviera Beach.

EXECUTIVE DIRECTOR HORTON: ...the City of Riviera.., Riviera Beach, they're
serving the other communities within the county.

BOARD PRO TEM HUBBARD: Absolutely. Thank you.
MAYOR MASTERS: Madam Chair?
BOARD CHAIR DAVIS JOHNSON: Mr. Mayor, you're recognized.

MAYOR MASTERS: Mr. Horton, | didn’t get the answer that |, | was looking for as
the Mayor of the City. | think Director KaShamba Miller-Anderson...

[Inaudible dais comment]

MAYOR MASTERS: ...asked a very specific question, or made a statement, and
that was that she asked... And for me, this is, this is major for me, as the Mayor. Okay?
And, and the Office of the Mayor. That's the only office | speak for. The statement was
made, she asked for information a month.., over a month ago, she did not.., she asked
you, | think, information over a month ago and she did not receive it.

EXECUTIVE DIRECTOR HORTON: | provided Ms., Ms. Miller-Anderson with
everything that she asked for. Now, it may not have been in the format that she was
looking for, but everything she requested, | provided her.

MAYOR MASTERS: | would hope so.
EXECUTIVE DIRECTOR HORTON: | did.

MAYOR MASTERS: Because the.., and this is not just for you, it’s for anyone.., any
other department head, it should never ever get to a month. And, and Ms. Anderson, I'm
sure, would’ve, would’ve responded back expeditiously to you and asked for more
information, or...

EXECUTIVE DIRECTOR HORTON: Which she did not.
MAYOR MASTERS: ...or, or clarification. So, her...
EXECUTIVE DIRECTOR HORTON: And she did not.

MAYOR MASTERS: Okay. Well, she has to take that up ‘cause she asked for it a
month ago and didn’t receive it, and that's never acceptable to me. Even if you don'’t
have the information.., not you personally, but anyone who doesn’t have the information,
at least do an email saying we’re working on it, or we’ll get back to you as soon as
possible. That’s just for me.
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Now, | wanna ask you this, and I’'m gonna move on and I'm sure Ms. Anderson
can speak for herself on that issue. What is the difference between an electrician and the
technician? The electrical technician?

EXECUTIVE DIRECTOR HORTON: An electrical instrument technician deals with
the instrumentation of the system. They are not certified, they are not a journey’..,
journeymen, nor a master electrician to work on electrical systems. We need electricians
to do that. In fact, our safety [stammer] person for the City, has already deemed it unsafe
for our, our instrument techs to deal with electrical.., electronics, within the lift stations.
So, we have to have either a journeyman.., a person with a journeyman’s license, or a
master electrician license to do certain types...

MAYOR MASTERS: well, my...
EXECUTIVE DIRECTOR HORTON: ...of work.
MAYOR MASTERS: ...my question is, that during that.., during that time period

when we didn’t have.., and maybe you just answered it, an electrician, what did we do?
What did we do?

EXECUTIVE DIRECTOR HORTON: We, we called on these, these companies to
come and respond.

MAYOR MASTERS: Okay.

EXECUTIVE DIRECTOR HORTON:  Yeah.

MAYOR MASTERS: And that should not have happened. That wasn't...
EXECUTIVE DIRECTOR HORTON:  What happened...

MAYOR MASTERS: ...the pra’.., it wasn’t the...

EXECUTIVE DIRECTOR HORTON:  Whatha'...

MAYOR MASTERS: ...practice, was it?

EXECUTIVE DIRECTOR HORTON: It was...

MAYOR MASTERS: [Inaudible].

EXECUTIVE DIRECTOR HORTON: ...not the practice but it had to happen because
we didn’t have the position or, when we got the position, we were not able to get it filled.

MAYOR MASTERS: And my other.., my final question is, are we prohibited by any
kind of law, or whatever, that we’re not able to use the City electricians? The City
electrician?
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EXECUTIVE DIRECTOR HORTON: No. There’s no law that would prohibit us from
ut’... You talking about over in Public Works?

MAYOR MASTERS: I'm just.., wherever. We have; a City.., we have a person on
Staff, paid, as a City electrician. [Inaudible]...

EXECUTIVE DIRECTOR HORTON: I'm, I'm...

MAYOR MASTERS: ...electrician for the City, for us?

EXECUTIVE DIRECTOR HORTON: l, 1, | believe we do. I'm, I'm not...

MAYOR MASTERS: [Inaudible].

EXECUTIVE DIRECTOR HORTON: ...certain on that, Mr. Mayor but | believe, yes,

we do have an electrician within the Department of Public Works. And | believe we’ve
called on him a couple of times to...

[Inaudible audience comment]

EXECUTIVE DIRECTOR HORTON: ...assist us. But... We have two? Somebody
said two in the background. And, and we have called on them from time to time but they
have their areas that they have to cover and we have our areas that we have to cover.
So, when we have a need immediately, and we can’t get a.., the support from Public
Works to help us with that, we go and we, we go to the contractors to p’.., to provide that
assistance.

MAYOR MASTERS: And, and | don'’t recall, maybe it’s not in front of me but how
much.., what’s, what’s the budget for that? The person you said you added, the
electrician? You're adding one?

EXECUTIVE DIRECTOR HORTON: There, there’s one...
MAYOR MASTERS: [Inaudible].

EXECUTIVE DIRECTOR HORTON: ...in, in the present year budget that we just
hired about a week.., a little over a week ago. Maybe two weeks now.

MAYOR MASTERS: And that what, what... | don'’t recall.., help me.., refresh my
memory on that. How.., what, what was that?

[Inaudible dais comment]

MAYOR MASTERS: What was the number? Do you know straight off...
EXECUTIVE DIRECTOR HORTON:  Salary?

MAYOR MASTERS: Yes.

UTILITY SPECIAL DISTRICT MEETING 19 JULY 16, 2018



EXECUTIVE DIRECTOR HORTON: No. I, | do not recall.
MAYOR MASTERS: So, you have your own electrician, basically?
EXECUTIVE DIRECTOR HORTON: | have an...

MAYOR MAS