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City of Riviera Beach – Procurement Department  
Attention:  
Rickey Little, Interim Director of Procurement   
2051 Martin Luther King Boulevard 
Suite 310  
Riviera Beach, Florida 33404 

March 12, 2018 
 

Re:  RFP # 942-18-5 Public Relations Consultant 
 
Dear Mr. Little: 
 
The Merchant Strategy, Inc., (TMS) is pleased to present our qualifications to perform the 
requirements of RFP # 942-18-5 Public Relations Consultant. 
 
We understand that the City of Riviera Beach is seeking a partner to support the development 
and implementation of proactive communications and public relations strategies to promote the 
City’s programs, services and public image. We understand the importance of communication 
in project development and the nuances required for successful implementation. We have 
assembled a fully integrated team that can demonstrate the public relations experience you 
seek. 
 
TMS team brings 15 years of south Florida public sector community outreach, marketing and 
project/program management experience. We understand that implementing a project requires 
a thoughtful communications approach that considers the complexity of the project, the 
community and requirements of the stakeholders by weaving them into the best recipe for 
success. The best public relations strategy is the one that anticipates each of these 
considerations and can recognize the when, what, and how to apply appropriate 
communications tools.  
 
We believe our team of professionals is the most qualified to provide the required services 
because of our extensive expertise in public involvement, publicity, government/community 
relations, social media, crisis management, event production, media outreach, advertising, 
branding and marketing activities. Our team’s client lists combine services to city governments 
including the Cities of West Palm Beach, Lake Worth and Boynton Beach, non-profit agencies, 
industry leaders in transportation, engineering, and construction, environmental services, legal 
services, care providers, defense contractors and utilities. We understand the depth of 
qualifications required and are committed to performing them within the designated time and 
budget. 
 
Kaizen Management Solutions (KMS) has over 30 years of public sector management 
experience in the development and implementation of municipal projects, programs, and 
initiatives. David Scott is a spokesperson, advocate, crisis manager, and communication 
strategist. David’s experience enables him to effectively internally and externally communicate 
with the City’s stakeholders in a way that guides, collaborates, and garners support for the 
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Tab #2 – Minimum Qualification Criteria 
 
The Merchant Strategy team has developed multiple events, from large motorsports events to 
nonprofit fund raisers. All events include a heavy social media campaign that cover websites, 
Facebook, Twitter and Instagram. All sponsors and partners are included as social media partners 
to also promote events on their social media venues. Pubic Involvement services, which include 
social media, websites, and public meetings were also being conducted throughout the production 
of these events. The following examples confirm that the TMS team has the ability and multiple 
years of experience to provide event, social media, publicity and public relations services for 
multiple projects. 
 
The Braman Motorcars College Game Day was created and produced by TMS for the City of 
West Palm Beach and the Downtown Development Authority (DDA) The new event brought 
national wire coverage, regional publicity on the local news channels (CBS Ch 12 was a sponsor), 
local newspapers, and multiple social media venues. 4,000 people attended the first-time event 
at the Myer Amphitheater, bringing publicity, new business and faces to the downtown waterfront 
area. “The entire Meyer Amphitheater was full, and I saw many people walking to and from 
Clematis and other areas of Downtown. In my opinion you more than achieved your goal. Well 
done!” Raphael Clemente, Executive Director of the DDA. This event was produced between 
June and November of 2015. 
 
The All About You Conference for Women was created and executed by TMS January 2015, 
2016, 2017. The event, presented by Bridgestone Tires, brought together a group of like-minded 
women, and informative vendors, for a day of inspiration, and education Each year the event 
benefitted a different nonprofit including Burckle Place, Place of Hope and KidSanctuary.  TMS 
raised between $3,000 and $10,000 for the charities. There were articles in national wire service 
publications, magazines (HerLife, The Palm Beacher), and local publications carried articles 
about the event. Alpha Media’s seven radio stations (WRMF, Sunny, WIRK, BEATZ, X102.3, 640 
AM, 850 WFTL) ran PSA’s, did interviews, live broadcasts, and provided one of their DJs as the 
emcee. Approximately 200 women attended each year. The inaugural event was 8 weeks after 
College Game Day therefore promotions, sponsorships and production were being performed 
simultaneously for months prior to the event as well as during Public Involvement events. 
 
The City of Boynton Beach Ion Exchange was a two-year project (2015, 2016) for the City’s 
utility department. TMS was hired to perform public involvement and social media services. TMS 
created a website with regular information and photos about the project, posted updates on 
Facebook and Twitter and produced a monthly newsletter. This increased Facebook Likes and 
Twitter following throughout the term of the construction that continued after it was completed. 
TMS hosted a Ground-Breaking ceremony, and a public meeting for Boynton Beach residents 
and stakeholders. 
 
TMS provided public outreach for the City of Boynton Beach Central Seacrest and Lake 
Boynton Estates neighborhood improvements. TMS updated Facebook and Twitter coverage 
daily with photos and traffic changes to keep the neighbors updated as to M.O.T. and ongoing 
construction updates. As a result, the neighbors were kept informed, had no complaints about the 
project, and were not overly inconvenienced by the change in traffic patterns. TMS created tri fold 
brochures, set up and staffed public meetings for each project. This was a two-year project and 
was also going on during the All About You, and College Game Day events. 
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Singer Island’s Sailfish Marina retained TMS to help management pursue authorization from 
the Army Corps of Engineers and the Florida Department of Environmental Regulations to build 
additional dockage. TMS helped them manage a difficult relationship with an adjacent 
business. Opponent background checks, an extensive social media campaign, press relations, 
lobbying city and county officials, and community meetings are part of the winning strategy that 
is still underway.  
 
City of Lake Worth, Public Involvement – Craven Thompson & Associates  
Lake Worth voted to approve a 40-million dollar bond to repair and improve City of Lake Worth 
infrastructure, this particular program is called the Neighborhood Streets Program. TMS Public 
Involvement team is prepared a public involvement plan for review and approval. TMS developed 
an email/mailing stakeholder database including impacted homeowners and businesses within 
300 feet of the project, houses of worship, media and other interested parties. TMS provided 2 
newsletters for elected officials, property owners in the project area. TMS will provide the set-up 
and management of public inforrmation meetings. TMS took video of public meetings and 
provided notes. Weekly social media was used to inform, engage and influence the public in 
viewing this project favorably. 
 
Town of Palm Beach, Public Involvement – CES  
TMS provided public involvement services for the Town of Palm Beach Accelerated Capital 
Improvements project.  TMS set up public meetings, databases for mailings, newsletters and 
press releases. PowerPoint presentations and social media were created and distributed to 
stakeholders and public officials. Agency  and community meetings were attended and 
summarized.  
 
Town of Palm Beach, Press Release – Applied Technology Management, Inc.  
TMS facilitated a press conference for the Town of Palm Beach Phipps Park. Databases were 
developed, invitations sent, the location was set up, display boards were created, a press release 
was written and distributed, and the event  was catered an staffed. After the event a newsletter 
was created for the Town. All documents were QAQC’d , edited and distributed. 
 
Grassy Waters Preserve is owned by the City of West Palm Beach and needed promotional and 
public relations identity to increase awareness and bring attention to the benefits at the beautiful 
preserve.  TMS created the Wine & Dine on the Boardwalk event that not only brought media 
attention and branding to the preserve, it brought people that had never been, hosted a youth 
scholarship program, and held a silent auction that benefitted the preserve. This event was held 
in 2009 and 2010. TMS also produced a two-day Golf and Gala event for Grassy Water Preserve 
in 2010 that raised over $10,000 in sponsorships an $30,000 in auction proceeds. 
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Tab #3 –The Merchant Strategy team will perform the following Scope of Services. 
 
3.1 – Media Relations: Develop  and implement  proactive  communications and public relations 
strategies to accurately portray the City’s and its programs and improve public acceptance of City 
of Riviera Beach programs and services. Use established media relationships to assist in securing 
optimal placement of press releases and other nonpaid media to increase coverage and promote 
the City’s and its programs. Assist City of Riviera Beach in creating positive news stories 
highlighting program outcomes (possibly including photography as necessary) to promote and 
educate regarding the City’s mission. Assist in preparing op-eds and other types of media 
releases. Consult with and assist City of Riviera Beach and its departments to gain media 
attention for special events such as ground breakings and ribbon cuttings, for the City and affiliate 
developed projects. Assist on an “as needed” basis with unexpected public and media relations 
situations. Assist in preparation of talking points and remarks for Council, City Manager and senior 
staff as needed for public presentations. Provide a media plan to address disparagement by local 
and national media sources and implement plan and practices. 
 
The Merchant/Kaizen team understands the meaning of proactive media relations. Our Team will 
work with the City on a regular basis to develop and implement strategies that manage the 
communications between the City and various media outlets such as television, radio, print, and 
social media, utilizing our extensive existing relationships and developing new ones. Co-op 
promotional relationships will be developed with the media to increase coverage of the City’s 
events and programs through publicity, press conferences, and social media, fostering 
relationships that develop trust through honest, transparent, and accurate information. Regular 
press releases and information will be disseminated to media and public officials to keep them 
informed and brand the City of Riviera Beach, keeping them in front of the public in a positive 
light. The same publicity and information can be used as talking points when needed, or targeted 
talking points can be developed. We will work to mitigate any inaccurate or damaging reporting 
that in turn can lead to degradation of community trust and confidence. Because we understand 
your business, we can grasp the context and meaning of your message and tailor it to the intended 
audience. 
 
Media List: We begin by developing a media list of outlets that are relevant to the activity and the 
target communities.  
 
Press Releases: The team develops press releases that highlight noteworthy news and events. 
They also allow the City to establish a position or lead a conversation. Our goal is to strategically 
manage the message. We follow up with reporters and editors to ensure the message is 
communicated positively and timely. 
 
Events: Events provide a unique opportunity to communicate your message, brand your identity 
and promote the city. Press conferences, community meetings, charrettes, groundbreakings, 
ribbon cuttings, project tours, and festivals are just a few of the types of events we can produce. 
Whether Council or community sponsored, we are also adept at developing and implementing all 
aspects of successful special events.  
 
Crisis Management: The Merchant/Kaizen team understands that a negative image can mean a 
loss of investment, tourist, capital and residents. Recent local events have placed additional 
emphasis on crisis management. Unless managed appropriately, cities face a long and difficult 
brand recovery. We understand what it takes to manage a brand. Our goal is to protect the Riviera 
Beach brand and image as “The Best Waterfront City in which to Live, Work and Play!” The best 
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defense is a great offense. Our experience allows us to quickly assess the magnitude of a crisis 
and develop the appropriate communication strategies through our Crisis management expert. 
TMG will develop a crisis management plan and train the city staff on the implementation. (see 
3.3) 
 
3.2 Annual Report: Assist the City Manager and staff in the development of a concept and format 
for an Annual Report (minimum 12 pages PLUS COVER), outlining City’s accomplishments. 
Vendor will be responsible for providing creative input, royalty-free stock photos (if needed), 
graphic design services, copywriting, proofreading, layout, paste-up, and a final print ready 
product prepared for 4-color process printing. Upon final City of Riviera Beach approval, vendor 
will be expected to manage and oversee the printing process, communicating directly with the 
selected Printing firm to ensure the reports are produced as designed. 
 
Merchant/Kaizen team will assist in producing a complete Annual Report that begins with an 
introductory message from the City Manager and is graphically appealing. We will work with the 
City Manager and staff to capture the vision, mission, and feel of the type of message we wish to 
convey. Focusing on successes of the past year and addressing any pressing concerns. It serves 
as a tool to directly communicate with your stakeholders – elected officials, businesses, residents, 
and visitors. We will include financial and performance metric data that may include balance 
sheet, profit and loss statement and a statement of cash flow. Our graphics team will produce 
effective charts, graphs, and pictures that visually communicate the message you want to convey 
to your community. We include a “call to action” as the final section asking stakeholders to get 
involved. We want your stakeholders to be excited about Riviera Beach. 
 
3.3 Communications/Messaging: Develop a flexible and cost effective strategic 
communications piece for use in promoting the City to key stakeholders, legislators/municipal 
officials and investors/financial organizations and for distribution to the media. Meet with City 
Manager and senior staff to develop a Crisis Communications Plan. Outline a communication 
process for Council, City Manager, and senior staff to use in crisis situations. 
 
TMS will set up round table discussions with the City staff, Council and local stakeholders to 
determine current methods of communication and determine their successes and challenges. 
TMS will aggregate all data and analyze to recommend best practice protocols. TMS will then 
present the results from the analysis and work with the City to create the Comprehensive 
Communication Plan. Our targeted communications strategies utilize innovative approaches that 
seek and engage all stakeholders in each phase of the project or program development. 
Communications methods can include individual conversations, community meetings and 
presentations, surveys, calls, mailing, social media, websites, and call to action. The focus will be 
to create one voice for Riviera Beach through a specific branding, i.e.: Riviera Beach Speaks, 
Your Riviera Beach or any other name the City of Riviera Beach staff and council select. This will 
likely include traditional advertising and media communication such as email, newsletters, 
message board, press releases, and social media utilizing Facebook, Twitter and Instagram. 
When the Communication Plan is complete TMS/RWA will utilize the information to develop a 
colorful brochure for branding, promotions, and investment opportunities.   
 
RWA will analyze the website to confirm it is interactive and user friendly for mobile devices. All 
branding messages will be incorporated into the website. Promotional brochures and newsletters 
will be included in the website and other public relations campaigns. 
 
A newsletter template will be built for distribution on a regular basis, highlighting upcoming events, 
news items, and city happenings. 
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TMS will set up meetings with key City staff and individual City elected leaders to familiarize them 
with our role as the official communications liaisons and get feedback about current issues and 
important information they feel should to be communicated to the public. 
 
TMS will work with City staff to facilitate the organization of any desired press conferences. 
TMS will create press releases when newsworthy information is available to send to media and 
officials from the City of Riviera Beach and other elected officials representing the City. This can 
be done quarterly, or as important needs arise. 
 
The Mathis Group (TMG) will develop a Communication Plan for all staff and council members to 
utilize and train them on media communicating protocol and crisis management. TMG will review 
existing Emergency Operations procedures for use during hurricanes or other crises. TMG will 
provide media relations training for City staff and Council on how to manage a crisis. 
 
There are two major elements to crisis communications – preparedness and implementation. 
Educated, sensitive and timely-delivered communications are the backbone of quality crisis 
response. Effective communication includes clear understanding of the basics to delivering a 
sound message while establishing a clear chain of responsibility to ensure that the 
communications are consistent and accurate, then, training those charged with delivering the 
organization’s message on the tools and skills required to support the group’s best outcome. 
 
3.4 Public Relations: Assist City of Riviera Beach City Manager and its affiliated entities in 
developing an improved public information and media strategy. Assist in the development of 
strategic partnerships with elected officials (municipal, county, state) and other local stakeholders 
with expected outcomes of maximized recognition and increased support and community 
acceptance for City of Riviera Beach initiatives (housing development, acquisition, etc.). Provide 
public relations counsel and training to assist the Council, City Manager, and selected senior staff 
in developing an “elevator pitch” about the City, its mission, and its public relations objectives. 
Assist City of Riviera Beach City Manager with promoting the agency’s brand, through message 
development, story pitching/placement, or other techniques. Identify opportunities for the City 
Manager to apply for awards in affordable housing or other relevant categories to increase support 
for City of Riviera Beach initiatives, priorities and efforts. 
 
TMS will utilize the Communication Plan, website improvements, brochure, press releases, 
branding message, newsletter and other promotional materials to Send the Message to the public 
about the impact that Riviera Beach and your initiatives have on the surrounding areas. By using 
our relationships with city, county and state officials we will increase the support and recognition 
of the city as an important entity in South Florida and help bring awareness to all project and 
activities as they happen. We will incorporate ongoing publicity utilizing press releases, City social 
media stream, the website, email blasts and newsletters. As part of the ongoing promotions of 
the city TMS will keep alert to any public awards or accolades that would apply to the City. All 
recognitions would be including in the ongoing publicity and media efforts. 
 
The branding efforts will create a new message for the city. TMS will meet with the city staff and 
officials to educate and train them of the new image, story lines, and slogans and how to 
communicate the same unified message.  
 
When the branding and communication plans are in use TMS will create and manage a public 
event held by the City as a kickoff to communicate the new branding position for the City. 
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3.5 Brand development: Evaluate the effectiveness and alignment of City of Riviera Beach 
brand, its Affiliates and Instrumentalities’ brand, including but not limited to the logo. Develop a 
brand platform, including positioning, personality, promise, differentiation, and value proposition. 
Develop a comprehensive brand strategy (including brand architecture) for a multifaceted brand 
that addresses relationships between affiliates and instrumentalities. Create an updated brand 
identity including naming, logo design and brand identity standards/guidelines/systems. Develop 
and help implement a strategy to gain organizational consensus for the new brands’ position. 
Develop a strategy, for implementation by City of Riviera Beach or its Affiliates and 
Instrumentalities, to market the refined brands. 
 
Your brand is who you are and affects all aspects of business, directly connected to consumer 
needs, emotions, and competitive environments. The Merchant/Kaizen team will meet with city 
constituents to identify the target audiences, determines the goals and bridge brand strategy with 
brand messaging. We will work with you to learn about who you are and the message you want 
to convey, then develop a message that is interesting, relevant, and persuasive. Logos, slogans, 
taglines and the City’s message will all be created and given consideration as to how best position 
the City. We will then guide you through your branding agenda to confirm the City’s brand as “The 
Best Waterfront City in which to Live, Work and Play!” We want one main message to come 
through and for your stakeholders to identity with the best of Riviera Beach. The Merchant/Kaizen 
team then leverages various media outlets to communicate the brand marketing strategy. These 
methods include blogs, influencers, TV, radio, print, social media, calls, door to door, mailings, 
email, and website. Multiple touch points move the City’s stakeholders from awareness, to 
engaged and supportive. 
 
3.6 – References   

City of Boynton Beach 
Colin Groff, Assistant City Manager  
561-742-6300 
Public Involvement 
September 2015 – July 2017 
Sharon Merchant account manager 
 
City of Lake Worth 
Michael Bornstein, City Manager 
561-586-1689  
Public Involvement 
January 2017 – February 2017 
Sharon Merchant account manager 
 
Town of Palm Beach 
H. Paul Brazil, Director of Public Works 
561-838-5400 
Public Involvement 
September 2015 – December 2017 
Sharon Merchant account manager 
 
3.7 – Fees  

Please refer to Tab #4 Price Proposal in a Separate Seal Envelope.  
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3.8 – Proof of Insurance 

TMS will need to increase its insurance coverage when this contract is awarded to our firm. TMS 
will provide a certificate of insurance for the full insurance requirements within seven days of 
receipt of Notice of Intent to Award. 
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Tab #4 – Price Proposal In a Separate Seal Envelope 
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PUBLIC RELATIONS CONSULTANT 
RFP NUMBER 942-18-2 

 
 
 

PRICE PROPOSAL 
 
 
 
 
 

$130,000.00* 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*  Cost for printing, envelopes, labels, postage, food, beverage, facility rental - ACTUAL 
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Tab #5 – Attachments/Required Form Proposals 
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Sharon J. Merchant, 
President 

 
Public Involvement Project 

Manager 
 
Professional Credentials 
Bachelor of Science 
International Affairs 
Florida State University 1986 
 
Former Member, Florida House of 
Representatives, 4 terms 
 
Basis for Team Selection 
Statewide relationships with City,  
County, State and Federal Elected 
Officials and Key Decision Makers. 
 
Focused on Customer satisfaction 
and Positive outcomes. Consensus 
Builder and Team Player. 
 
Experienced Leader: 
Public Involvement: 9 years 
Government Relations: 27 years 
Business Development: 14 years 
 

Experience:  
Ms. Merchant brings 25 years of public and private leadership experience as a 
Member of the Florida House of Representatives and President of The 
Merchant Strategy, Inc. (TMS) offering clients public involvement, governmental 
relations, and community relations services.  
 
Public Involvement Experience: 
Boynton Beach Town Square:  For this unique public private partnership, 
Sharon will be the team lead on both public involvement activities and the 
Boynton Beach Building Wealth program, designed to encourage local hiring.  
The entire downtown is being recreated. 
 
Allegro Boca: This project requires community involvement and acceptance for 
a new senior living facility.  Sharon provided quality control on all TMS activities. 
 
ATM:  TMS arranged a public meeting for residents, town officials and local 
media to unveil the newly improved Phipps Park beach in the Town of Palm 
Beach.  Sharon provided quality control. 
 
Johnson – Davis:  This project provided improved swales in Boynton Beach.  
TMS provided social media and other services.  Sharon provided quality control. 
 
CDM Smith:  Sharon provided quality assurance for the Palm Beach County 
Sanitary Sewer Evaluation Survey and Design project. Tasks include database 
management, editing project letters and door hangers, logistics and meeting 
coordination. 
 
VIA:  Sharon provided quality assurance on all team documents for this FDOT 
D4 Jupiter Island project, including the CAP plan, stakeholder database, 
newsletter and all printed materials.  She was the key contact for all constituent 
and agency meetings. 
 
Craven Thompson:  Sharon met with Lake Worth city and team leaders and 
providing quality assurance on all team documents, including an informal public 
involvement plan, stakeholder database, newsletter and all printed materials 
prepared for door hangers. 
 
Chen Moore: Sharon provided QAQC for the Lake Worth Neighborhood Street 
program. We created a public involvement plan, database and all printed 
materials including door hanger.  
 
Parsons:  Sharon is providing quality assurance on all team documents for this 
Florida Turnpike Enterprise project, including the CAP plan, stakeholder 
database, newsletter and all printed materials.  She will be the key contact for 
all constituent and agency meetings. 
 
WGI:  Sharon is providing quality assurance on all team documents for this 
FDOT D4 / Palm Beach County project, including the CAP plan, stakeholder 
database, newsletter and all printed materials. 
 
Erdman Anthony:  Sharon provided quality assurance on all team documents 
for this Singer Island (Riviera Beach) projects, including the public involvement 
plan, stakeholder database, newsletter and all printed materials. 
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Sharon J. Merchant, continued: 
Government and Community Relations Experience: 

 
Palm Beach Point:  The homeowner association hired TMS to fight the inclusion of a 4,800 landing strip in a 
new development called Flying Cow.  We led the effort to defeat this project unanimously.  

 
Sailfish Marina: TMS was retained to help the management pursue authorization from the Army Corps of 
Engineers and the Florida Department of Environmental Regulations to build additional dockage. We also helped 
them manage a difficult relationship with an adjacent business. 
 
Trump Tower Condominium: The Board of Directors hired TMS to create a plan to vigorously oppose a 
proposal by The Related Companies to build a 25 story building on the water front in downtown West Palm 
Beach. Sharon provided a campaign plan that included polling, direct mail, and frequent communication with 
elected officials, key staff and the public. We won with a 3-2 vote.  
 
Private Investigators: Local PI, John Swearingen, hired Sharon at the end of the 2017 Legislative Session in 
a last ditch effort to fight off bad legislation that would limit a PI’s ability to reunite lost property with its rightful 
owner. Sharon hired Wayne Bertsch to help and together they successfully fought the legislation. 
 
City of Lake Worth Bond Referendum: Sharon created an advocacy campaign plan, built a committee of 
supporters, raised funds and was responsible all aspects.  She recruited local celerity Greg Rice to participate 
in a social media campaign. The $40 million dollar bond referendum was passed, and projects are underway. 
 
Centennial Management Corporation: Sharon represents CMC before local governments on workforce 
housing matters. She works with CRA members and local elected officials to obtain information and gain 
acceptance for CMC projects. 
 
Cornerstone Jupiter: Sharon helped the owner of an old deteriorating building win community support to 
demolish and rebuild a slightly larger building. TMS met with potential opponents and worked with them to gain 
acceptance and support. Village Council approved this project. 
  
Winding Trails: Sharon helped gain acceptance by adjacent home owners for an old defunct golf course to be 
converted to six equestrian properties. She was required to work through challenging issues related to water 
quality, alligators, flies, manure smells and fear of falling property values. This project was approved by Village 
Council. 
 
Avenir: Landstar Development hired Sharon to gain community acceptance for a very large development 
proposed for western Palm Beach Gardens. She found support amongst the fire, police unions and iron worker 
unions, ABC and AGC and many other groups. We gained resident supporters all throughout the city. This 
project was approved by the Palm Beach Gardens City Commission. TMS remains engaged as needed for 
future endeavors. 
 
Lutheran Services Florida: Sharon worked with Senator Jack Latvala to highlight LSF needs for a playground 
for Excel Charter School in Belle Glade. We helped them win a 21st Century $500,000 grant and a $15,000 Ben 
Carson Reading Room scholarship. 
 
Parsons:  Sharon is providing quality assurance on all team documents for this Florida Turnpike Enterprise 
project, including the CAP plan, stakeholder database, newsletter and all printed materials.  She is the key 
contact for constituent and agency meetings. 
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Laura South 

 
 
Professional Credentials 
Marketing Vice President responsible 
for marketing, publicity, staff 
management, advertising, press 
relations and social media, and event 
production and management for The 
Merchant Strategy. 
 
Basis for Team Selection 
Media Relations, Event Creation, 
Social Media, Sponsorship Sales, 
Organizational and Management 
Experience, Graphic Art, Public 
Involvement, Publicity, Website 
Design and Maintenance Experience 
 
Community Service 
South Florida Blood Bank, Past Chair; 
Palm Beach County Attractions 
Association, Board of Directors; Drag 
Racing Association of Women 
(DRAW) Founding Member; Palm 
Beach County Sports Commission 
Board of Directors; Palm Beach 
County Business Development Board 
of Directors; PBC Sports Hall of Fame 
Committee, President of John Paul Jr 
Huntington’s Disease Foundation, 
Vice President of Dixie Visions, Inc.; 
Elder at Peace Presbyterian Church; 
Member and Past Chair of Palm 
Beach County Attractions Association  
 

Experience:  
Laura South’s thirty plus year career in marketing and love of putting people 
and events together, has led to a career path of diverse promotional, 
marketing, publicity and media experiences. She has worked in the 
motorsports, apparel, hospitality, media, fundraising, and convention 
industries, and produced Air Shows, Concerts, Seminars, Races, Trade 
Shows, Galas, Golf Tournaments, and Conferences. She has designed and 
executed promotions, event scheduling and development, social media, 
publicity and advertising, for events from New York City to Los Angeles for 
audiences from 50 to 50,000. Her social media skills and experience provide 
immediate response for time sensitive projects. In addition to providing 
advance publicity and promotions for the National Hot Rod Association at 
major events around the USA, with attendance exceeding 100,000, Laura 
was also a part owner in a racing facility in North Atlanta that hosted year-
round racing events.  She promoted and managed publicity for NASCAR 
racer Rusty Wallace, and has worked with major media personalities across 
the USA. 
 
Public Relations and Event Production Experience: 
Moroso Motorsports, Executive Vice President, and General Manager: 
Laura supervised the operations of three facilities including, new events, 
track development, community involvement, media, and publicity and 
managed a full-time staff for 20 years producing over 500 events per year. 
This included year-round strategizing for sponsorship sales, branding, all 
aspects of advertising, and marketing for the multi-million dollar facility. In 
2006, under South’s direction, the track entertained more than 650,000 
visitors and pumped $50 million into the local Palm Beach County economy, 
an accomplishment that earned the track the coveted Palm Beach County 
2006 Providencia Award. As part of community relations South sat on 
multiple boards, including the tourism and business development boards, 
and three chambers of commerce; marketing events, the motorsports 
industry, and their economic impacts. 
 
The Merchant Strategy, Inc: Laura heads up all marketing, social media 
promotions and event creation. She also works with the team on public 
involvement and business development projects. She is the team lead for 
many clients including event production for Grassy Waters Preserve, Palm 
Beach Maritime Foundation, the All About You conferences for women, and 
the West Palm Beach College Game Day. She worked on the RPM Int’l 
Motorsports Expo at Walt Disney World Resorts and has produced business 
conferences for US Health Group. 
 
Events: In addition to motorsports, Air Shows, and concerts, Laura 
developed and managed the Wine & Dine on the Boardwalk, and the annual 
Auction/Gala/Golf tournament for Grassy Waters Preserve in 2009. Laura 
produced the All About YOU conference for women, presented by 
Bridgestone Tires, for the past three years, and has worked with Palm Beach 
Gardens Athletic Association on two fundraising events. She is currently 
involved with production of the 2nd West Palm Beach College Game Day for 
downtown West Palm Beach. 
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Laura South, continued: 
 
 
Philanthropic: Laura is the president and currently works with the John Paul Jr. Huntington’s Disease 
Foundation, Inc. to bring awareness and raise funds for research of the disease. This includes creating events, 
promotional materials, press releases, situational analysis, and implementation of business strategies. She also 
currently serves as Vice President of Dixie Visions, Inc., a non-profit dedicated to helping local women and 
children’s charities. Laura also served as Chair of the South Florida Blood Bank Board, and has done 
fundraisers for Burckle Place for Women, The Place of Hope, and KidSanctuary Campus. 
 
Public Involvement Experience: 
The purpose of Public Involvement is to ensure public participation is effective and inclusive of all affected 
residents of the community. For the multiple clients listed below Laura provides services including, database 
collection, writing press releases and distribution, creates newsletters for distribution, facilitates does advance 
preparation and attends public meetings and other agency meetings, creates Community Awareness Plans, 
provides graphic design and collateral materials, and provides social media updates and feedback. 
Clients include: E2L, Allegro Senior Living, Johnson Davis, Stanley Consultants/FDOT District 6, Stanley 
Consultants/FDOT District 4, Mathews Consulting, Boynton Beach Utilities, CDM Smith, Parsons, The Town of 
Palm Beach, Chen Moore, CES Consulting, WGI, VIA, Johnson Davis, and Erdman Anthony.  
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Michelle Damone 

 
Government and Community 

Relations Specialist 
 
Educational Credentials 
Broward Community College 
(FSU through osmosis) 
 
Basis for Team Selection 
Detailed experience in public 
information relations, community 
relations and public awareness, 
government relations, public 
relations, education awareness, 
board structures, developing 
campaigns, social media specialist 
and a community advocate. 
 
Experienced Leader 
Nicole’s Law of Florida, Christ 
Fellowship, member of Chamber of 
Commerce of the Palm Beaches, 
Past Chair, Western Communities 
Council, Past President of the Indian 
Trail Improvement District, Member 
Gold Coast Builders Association. 
 

Experience: 
Michelle comes to TMS with twenty years of professional experience in Palm 
Beach County and brings vast experience and deep relationships to the team. 
She worked in the public, private, and non-profit sectors which provided her 
with a unique vantage point in understanding and exceeding our client’s 
expectations. She is a Government Relations Specialist at TMS, and ensures 
that clients succeed using consistent, constructive planning and critical 
problem solving. She served four terms as an elected official for a Special 
District of the State of Florida, has been the Executive Director of a non-
profit organization, a n d  worked in b o t h  the mortgage and construction 
industries. Michelle received her Certified District Official through Florida 
Association of Special Districts, and was named Member of the Year in 
2010 for her work on the statewide numeric nutrient criteria issue currently 
affecting our State.  
 
Government and Community Relations | Public Involvement: 
Sailfish Marina: TMS was retained to help management pursue 
authorization from the Army Corps of Engineers and the Florida Department 
of Environmental Regulations to build additional dockage. We are helping 
them manage a difficult relationship with an adjacent business. Opponent 
background checks, social media, press relations, lobbying city and county 
officials and good common sense are the tools for a winning strategy. This 
project is currently underway. 

Palm Beach Point:  The Board of Directors hired TMS to develop a plan to 
communicate effectively among the Equestrian community, their neighboring 
communities and to the Village of Wellington to prevent a developer from 
adding aviation within the equestrian preserve overlay.  We developed a 
strategic campaign that included an email campaign, letters to the editor, met 
with the media, social media, public meetings and met with the Council 
members individually to educate them on our public safety concern.  The 
project has been postponed indefinitely.   

Trump Tower Condominium: The Board of Directors hired TMS to create a 
plan to vigorously oppose a proposal by The Related Companies to build a 
25-story building on the water front in downtown West Palm Beach. We 
executed a strategic campaign plan that included polling, direct mail and 
frequent communication with elected officials, key staff and the public. We 
won a 3-2 vote.  

Indian Trail Improvement District, Board Supervisor, 15 years: Michelle 
served 4 terms as a Board Supervisor at the Indian Trail Improvement District, 
which is a Special District of the State of Florida, 6 as Chair.  Responsibilities 
included overseeing a 110-square mile district with 40,000 residents, 
drainage, parks, road improvements and some utility oversight. She is still 
sought after during extreme weather/water events to act as spokesman for 
the District. 

Western Communities Council, 12 years: Michelle served the central 
Western Communities Council during her tenure at Indian Trail Improvement 
District, 5 as Chair. The Western Communities govern Royal Palm Beach, 
Loxahatchee Groves, Wellington and the communities of the Glades 
including other Special Districts within those boundaries. She is known for her 
leadership and success with connecting State Road 7 to its future location on 
Northlake Boulevard, providing the western communities with much needed 
emergency evacuation route and for the public safety, health and welfare for 
all. 
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Sophia Nelson 

 
Public Involvement Specialist 

and Events & Programs 
Director 

 
Educational Credentials 
Bethune Cookman University, BS, 
Pre- Law/Sociology Masters 
University of Alabama, MS, 
Criminology Theory Doctorial (PHD) 
Walden University, Public 
Administration and Policy  
 
Basis for Team Selection 
Proficiency in Internet-based 
research, word processing, print 
layout, photo editing, presentation 
and email programs.  
Strong interpersonal skills  
Demonstrated superior writing skills 
including experience writing op-eds, 
press releases, fact sheets and other 
media related materials  
New media expertise  
 
Key Skills 
Project Management  
Personnel Management  
Team Building and Training  
Talent Recruitment  
Customer Satisfaction  
Organization and Follow-Through  
Relationship Management  
 

Experience:  
Sophia A. Nelson has focused her twenty-five-year (25) career in corporate 
communications and philanthropy on helping businesses to succeed by 
empowering their people and strengthening their communities. Sophia is a 
lifelong marketing, advertising and public relations and has worked with many 
local Nonprofits such as the Urban League of Palm Beach County and 
Broward, Big Brothers/ Big Sisters of Palm Beach and the Treasure Coast, 
Planned Parenthood of South Florida, Children's Home Society Palm Beach 
County, United Way of Palm Beach County, The Arts Armory, Art for Life 
(Russell Simmons Foundation) just to name a few. 
Sophia has a two-decade record of launching community projects that sustain 
themselves over time. Sophia also successfully advises large enterprises 
wishing to achieve greater strategic impact from their community investment 
programs.  
 
Project Experience: 
Urban League of Palm Beach County and Broward County: 
Create corporate branding and community relations strategies  
Art for Life (Russell Simmons Foundation)   
Developed the marketing and promotional plans for Fundraiser on the Town 
of Palm Beach 2003-2006 
Planned Parenthood of South Florida  
Used a town-hall strategy in developing, packaging, and disseminating 
campaign communications aiding health awareness and programming with  
Children’s Home Society of Palm Beach County  
Designed and conducted research studies on the customer referral process 
and customer experience  
Big Brothers Big Sisters of Palm Beach and the Treasure Coast 
Developed the marketing and promotional plans for “A Time to Remember” 
Annual Gala at the Breakers 2007 
The Arthur R. Marshall Wildlife Refuge 
Developed the marketing and promotional plans for Fundraiser and 
Philanthropic Giving  
 
Media Experience: 
Developing, planning, and leading communications strategies and calendars 
for organizing, legislative, contract, political, and other campaigns; 
•Conceive and direct media events based on natural and created news 
opportunities. Write news releases, background pieces, advisories, fact 
sheets and other news related information, flyers, campaign materials; op-
eds and letters to the editor. 
•Cultivate and maintain relationships with regional reporters and bloggers. 
• Staffs and coordinates public meetings for clients 
 



35 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 
 

Grady Ross 

 
Public Involvement Specialist 

and Sales Manager 
 
Educational Credentials 
Lees McRae College, 2010 
Business Administration   
 
Florida State University, 1991 
Criminology 
 
Basis for Team Selection 
Project management, organization 
and follow-through, relationship 
management, proficiency in Internet 
based research, word processing, 
strong interpersonal skills and news 
media expertise 
 
Community Service 
Everglades Elementary; Palm Beach 
Lakes High School; Habitat for 
Humanity; Dixie Visions; Boy Scouts 
of America; 3rd Degree Free Mason, 
Lodge #447   

Experience:  
Grady Ross is a marketing, advertising and public involvement professional 
who has worked in the industry for 5 years. Grady played at the national level 
(NCAA) as a linebacker for the Florida State Seminoles (1989-1990) and 
played in the AFL with the Florida Bobcats (1995-1997) as a Defensive 
Specialist.   He is a frequent guest on the FOX 640AM Sports Radio Show.  
Grady has demonstrated his ability to formulate and maintain deep 
relationships with clients. His personality is infectious and is a part of his 
success.  
 
Public Involvement Experience: 
Chen Moore: Grady will be responsible for distribution of project materials and 
community outreach for the Palm Beach County Utilities South County 
Reclaimed Water Transmission Pipeline project.  
 
Boynton Beach Town Square: Grady is managing the logistics for the 
Workforce Job Fair. He will help recruit applicants, set up and staff the event. 
 
Allegro Boca: This project requires community involvement and acceptance 
for a new senior living facility. Grady is responsible for community outreach 
and distribution of project materials. 
 
CDM Smith:  Grady provided community outreach for the Palm Beach County 
Sanitary Sewer Evaluation Survey and Design project.  Tasks included door to 
door resident contact and distribution of collateral materials. 
 
Craven Thompson:  Grady was responsible delivering the materials prepared 
to notify residents of the Lake Worth Utilities Department Neighborhood Road 
Program.   
 
Chen Moore:  Grady was responsible for distribution of printed materials (door 
hangers) to the community targeted residents.  
 
Napleton: 
Grady was responsible for all grassroots outreach and management of the 
community street team for the Napleton / I-95 Northlake PD&E project.  
Number one goal was to get the word out and direct the targeted messaging 
to the impacted commercial property owners. His role was to educate, support, 
engage and notify.   
 
Wantman Group, Inc.- Off-System Bridge Replacement Palm Beach 
County: Grady will help identify appropriate public meeting locations, and 
staff all upcoming public meetings for contracts with the City of West Palm 
Beach.  His duties will include producing sign in sheets and producing 
meeting notes. 
 
All About You:  Grady obtained sponsors and vendors for the 2017 All About 
You event held in February. This event focused on health, empowerment, 
and beauty for women.  Auction proceeds benefited the KidSanctuary 
Campus. 
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Bethany Lawler 

 
Communications Coordinator 
 
Professional Credentials 
Bachelor of Science 
Business Management, Marketing 
Centenary University, 2014 
 
Basis for Team Selection 
Experience in management of 
multiple social media platforms, 
photoshop, newsletters, e-blasts, 
website design and maintenance. 
 

Experience:  
Beth provides website and social media management expertise, in addition to 
administrative services.  She is knowledgeable in content writing, editing, and 
implementing search engine optimization best practices. As Communications 
Coordinator at TMS she helps execute PR campaigns, including writing and 
distributing press releases, newsletters, e-blasts, social media campaigns, 
special events, and sponsorship relations.  She performs in depth research on 
issues related to project proposals, investigating potential partners and 
potential rivals.  She is often tasked with investigating Federal requirements for 
issues related to HubZones, SBA programs, and the GSA. 
 
Communications Experience: 
Fisherman’s Wharf: Beth provides maintenance and updates to a custom 
website that informs the public of the design and project changes regarding this 
Jupiter development. 
 
Allegro Boca: Beth provides website support for a new senior living facility in 
Boca Raton by maintain a custom website that keeps residents updated on 
public meetings and new information. 
 
Scott Maxwell for Re-election:  Beth delivered the creative graphic designs 
needed for Commissioner Maxwell’s re-election campaign invitations.  She 
researched and built the database for one of the invitations. 
 
Strategic Marketing:  As Assistant to the President at advertising and 
marketing agency, Strategic Marketing Inc., Beth provided content writing and 
search engine optimization assistance for multiple clients of ranging industries. 
Beth provided website assistance and aided in quality assurance of marketing 
proposals, press releases and media advisories. She also provided research 
for special projects and handled confidential personal matters appropriately.  
 
JRPR Public Relations: As an Account Executive for an equestrian public 
relations firm, she managed all aspects of PR campaigns for multiple clients, 
including writing and distributing press releases, social media campaigns, 
newsletters, e-blasts and provided sponsorship management. Beth was 
involved in designing advertisements by working directly with artists, 
photographing elite sporting events, and assisting in hosting special events.   
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Kate Lewis 

 
Director of Operations and 

Contract Administrator 
 
Professional Credentials 
 
Southern New Hampshire University 
Associate of Science in Business 
Administration, Magna Cum Laude 
 
Basis for Team Selection 
 
Project schedules 
Task Sheets 
Invoices 
Accounts Receivable   
Accounts Payable 
Insurance 
 
Experienced Leader 
 
Banking 
Facility Management 
Office Policy and Procedures 
Strategic Planning 
GSA Expert 
Manages Client and Prospect Pipelines 
 

Experience:  
Kate is the backbone of TMS and responsible for all operational processes and 
procedures. Her 14 years of back office experience makes her a valuable asset 
to TMS. She is responsible for contract administration, payroll, ensuring that 
accounts receivable and accounts payable are accurate, interfaces with the 
accountant, insurance, banking and facility maintenance. Kate supports TMS 
President, Sharon Merchant, in project management by creating and 
maintaining project schedules and keeps the client and prospect pipelines up to 
date.  All critically important office decisions are made with input from Kate. 
 
Operational Experience: 
The Merchant Strategy, Inc. (TMS):  Kate helps the Project Manager create, 
maintain and update Project Schedules and critical path Gantt charts.   She 
prepares monthly invoices, cost reports, tables showing the hours and costs 
associated with each line item.  She calculates remaining fee and retainage.  
She assists the Project Manager in preparation of each report on the status of 
all milestones and progress achieved.   
 
The Legend Group:  As an employee in the Advisory Operations department, 
Kate was responsible for testing and implementing new Advisory Service 
products and creating procedures. In her time at The Legend Group, Kate 
eliminated or greatly reduced manual processes resulting in a substantial 
reduction of overtime costs. Kate was also responsible for processing Advisory 
Service trades and transactions. She allocated client contributions, calculated 
Advisory Service fees, processed billing and created quarterly statements.  
 
Centrix Bank & Trust: Kate worked for Centrix Bank & Trust as an Associate 
Business Analyst. An officer of the company, Kate was tasked with analyzing 
requests for new deposit products and services, preforming cost/benefit 
analysis and implementing approved requests including identifying, tracking, 
reporting and resolving any issues. Kate was project manager on all 3rd party 
system enhancement and version upgrades. She consulted with business units 
to determine functional and technical requirements and to streamline processes 
and procedures. Kate was also the lead deposit contact for the Bank’s Core 
Processing conversion and new Web Site design. 
 
Domestic Goddess:  Stay at home Mom.  Managed to raise productive 
children, launch successful adults and live within her means.  During this time, 
she completed her college education and prepared herself for the next chapter.   
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Don Mathis 

 
Media Relations and Crisis 

Management Expert 
The Mathis Group 

 
Basis for Team Selection 
Strategic Marketing, Government 
Relations, Crisis Management, 
Campaign Management, Community 
Affairs and Advertising.  
 
Experience Leader: 35 Years 
 
North Palm Beach Chamber of 
Commerce member, PGA Corridor 
member, SFRTA lobbyist, Old Marsh 
lobbyist, fought for better EMS in 
Palm Beach Gardens.  
 

Experience:  
Mr. Mathis’ career of more than thirty-five years has been a broad base of 
diverse experiences and unique opportunities combined with a foundation of 
unusual academic accomplishments. He provides the real- world skills from 
twenty-five years with the BellSouth Corporation plus a decade of private 
consulting in a wide variety of industries and disciplines. 
 
Media Experience: 
Since retiring from BellSouth Corporation in 1996, his consulting work has 
focused on the fields of public relations, strategic marketing, government 
relations (both legislative & regulatory organizations), crisis management, 
campaign management, community affairs and advertising. His client base 
ranges from Fortune 500 companies (Sikorsky Aircraft, Philip Morris and 
Service Corporation International) to local hotels, law firms, developers & 
entertainment groups. He also has worked for a number of government entities 
including the Port of Palm Beach, the South Regional Transportation Authority 
(SFRTA), Palm Beach County Planning Building & Zoning Department, the 
Children Services Council, the Palm Beach County Convention & Visitors 
Bureau and the Workforce Development Board. 
 
In the rapidly growing field of crisis management, Mathis has been involved in 
some of the nation’s most highly publicized legal cases. He has provided 
services to both corporate and legal teams for crisis situations in the legal 
services, healthcare, day cruising, aerospace and funeral services industries to 
name a few. 
 
With a three decade-long track record of working in the field of media relations, 
Mathis has been involved in more than 500 TV interviews, hundreds more radio 
interviews and talk shows and countless print stories at local, state and national 
levels. 
 
Much of Mathis’ consulting work has been centered in the area of strategic 
marketing and media relations. He has undertaken complete image makeovers 
for business and government organizations. The results of these efforts have 
allowed organizations to establish dramatically improved rate structures, 
recover from crisis events and adapt to changing community and marketplace 
environments. His projects have included: the South Florida Fair, the Port of 
Palm Beach, the International Yachting Center, Noreen McKeen Senior Living 
Complex and Sikorsky Aircraft. 
 
On a personal note, Don enjoys golfing, working out and hiking in the beautiful 
Tennessee mountains.  
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Experience: 
Throughout Ms. Staggs’ career, she has worked in all aspects of the marketing 
and advertising business both on the media side and on the agency side 
through Ryan William’s Agency, the advertising company she founded. Her 25 
years of experience marketing numerous industries gives her a unique, “big 
picture” viewpoint of marketing strategy and execution and her tenacious focus 
on ROI has helped her succeed in growing her clients’ businesses as well as 
her own. Ms. Staggs’ areas of expertise include: 
 

• Marketing strategy and execution 
• Multimedia advertising campaigns utilizing traditional, non-traditional 

and grassroots media 
• Innovative creative concepting and execution 
• Award-winning copywriting 
• In-depth experience in numerous industries including: healthcare, retail, 

real estate, mixed-use developments, restaurant, non-profit and service 
industries  

 
Marketing Experience: 
Owner/President, Ryan William’s Agency May 2002 – Present  
1014 North Olive Ave., West Palm Beach, FL 33401 
Oversee operation of full service advertising agency and its client roster. 
Manage all agency services including: creative development for print, digital and 
electronic formats, media planning and placement, promotional planning and 
execution, and development of marketing plans, strategies and executions. 
Supervise staff of account service and creative employees. 
 
Founder, Pandora’s Kids March 2014 – Present 
Operate charitable organization dedicated to helping kids in grief through 
events, friendships and support. Speak with schools, churches, children’s 
organizations and community groups about supporting grieving children.  
 
Director, McAlear & Associates October 1997 – May 2002 
312 Clematis Street, Suite 500 West Palm Beach, FL 33401 
Supervised staff of 12 in busy full-service advertising agency. Managed 
accounts in automotive, real estate, biotechnology, retail and hospitality 
industries. Responsible for account management, media planning and buying, 
creative development and marketing initiatives. 
 
Account Executive, Sunny 104.3FM March 1996 – October 1997 
1401 Northpoint Parkway, Suite 500, West Palm Beach, FL 33409 
Sold radio advertising campaigns to local and regional clients. Managed cre-
ative development and media placement for direct and agency clients. Provided 
clients with strategic media initiatives and promotional planning.  
 
Research Manager / Account Executive, WFLX FOX 29  
January 1989 – June 1995 
4119 West Blue Heron Blvd., Riviera Beach, FL 33404  
Researched psychographic and demographic trends in South Florida market 
and developed sales materials and proposals for sales team. Sold television 
advertising campaigns to local and regional clients.

 
 
 

Valerie N. Staggs 
 

 
 

Owner 
Ryan Williams Agency 
 
 
 
Experience Leader: 25 Years 
 
Executives of the Palm Beaches past 
president, Pandora’s Kids founder, 
West Palm Beach Police Athletic 
League Board of Directors.  
 





P.O. Box 3366 
West Palm Beach, F L 33402 

Phone: 561-822-1400 
Fax: 561/822-1424 

e-mail: lfrankel@wpb.org 

Lois J . Frankel 
Mayor 

"The Capital City of the Palm Beaches " 

August 2, 2005 

To Whom It May Concern: 

If you are looking for someone to help you with public outreach, 1 highly recommend 
Sharon Merchant. She has common sense, perseverance, and a respectful assertive way 
witli people. Importantly, she knows our community well and who to call for help. 

One of the greatest challenges I faced when 1 became Mayor of West Pakn Beach was the 
disorganization of our transportation issues. There were state, county, and city road 
construction projects everywhere I turned. 

The communication among stakeholders, i.e. residents, business owners, commuters, city, 
county and the Florida Department of Transportation was ahnost non-existent. Roads 
were closing, utility service was being disrupted and traffic was being re-routed on a 
haphazard basis, with little or no notice to the pubUc. 

I hired Sharon Merchant as a transportation consultant to help work through the above 
challenges. Within 6 months we got on track. The City hired an engineering firm that 
helped us with pubUc information. We engaged in productive weekly meetings with 
pertinent parties. We implemented the Mayor's Direct Response Team to immediately 
resolve problems. 

In addition, we proactively met with neighbors and businesses, door-to-door i f necessary, 
in areas where work was slated, to ensure minimal disruption. City representatives 
disseminated collateral materials to explain when work was going to take place and a 
direct number and name to call with questions. 

Our road constmction has not eased up, but thanks to Sharon Merchant, we have an 
organized communication program. We are not perfect, but the number of daily 
complaints has fallen dramatically. 

Sincerely, 

Lois J. Frankel 
Mayor 

"An Equal Opportunity Employer" 1 



TOWN OF PALM BEACH
Public Works Department

February 20,2018

To Whom It May Concern:

The Merchant Strategy, Inc. (TMS) has provided excellent public involvement services to the

Town of Palm Beach.

TMS listened to our needs, developed a plan, and worked well with our professional staff and

consulting engineers to provide project newsletters, a public meeting, and a press conference. They

were easy to work with and made sure our residents were well informed.

We enjoyed working with this team, and hope to do so again. I would highly recommend them to

other cities or firms for public involvement or community relations.

Sincerely,

H. Paul Brazil, P.E.
Director of Public Works

MAILING ADDRESS: Post Office B'ox 2O29 . 360 South County Road . Palm Beach, Florida 33480 . (561) 838-5440
LOCATION: Suite A . 951 Old Okeechobee Road . West Palm Beach, Florida 33401 . Fax No. (561) 835-4691
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