






         Attachment A 
 

SECOND AMENDMENT 

TO THE PROFESSIONAL SERVICE AGREEMENT 

BETWEEN 

RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 

AND 

THE PALM BEACH CONSULTING GROUP, LLC 

SCOPE OF SERVICES 

 

OBJECTIVE: 

 

Provide the CRA with management and oversight of the Finance Department until the department 

and its associated responsibilities are reorganized and restructured under a new operation’s model 

which includes oversight and management of the Agency’s accounting staff by the City Finance 

Department. 
 

SCOPE OF SERVICES: 

 

• Provide general management and oversight for the Finance Department. 

• Identify and implement required modifications to the accounting system to properly 

account for and report on transactions for all entities serviced by the CRA’s Finance 

Department beginning with fiscal year 2017.  

• Assist the CRA in converting its accounting and financial management system to the 

system used by the City. 

o Develop an implementation plan for converting the CRA’s accounting and financial 

reporting system to the City’s current accounting system and software. 

o Assist in the conversion to the CRA’s “new” accounting and financial reporting 

system. 

o Restructure the CRA’s accounting function based on the decision to implement the 

new accounting system.  Insure that there are properly documented policies and 

procedures in effect. 

o Document procedural changes needed to insure operational efficiency and 

segregation of responsibilities between the Agency and the Finance Department 

• Provide updates to the Agency’s policies and procedures manual in the following areas. 

o Purchasing/Procurement 

o Travel 

o Use of Credit Cards 

o Human Resources 

o Fixed Assets 

o Vendor Payments 

o Other, as required 
 

 


