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1 CHAIR M LLER- ANDERSON: | want to call to order the R viera
2 Beach Community Redevel opnent Agency Budget Wb rkshop on August

3 31st, 2017, 6:00 p.m

4 Madam Cl erk, roll call.

5 (Upon roll call by CRA Operations Manager and Public Information
6 O ficer Hatcher, the follow ng were present: Chair KaShanba

7 M I | er-Anderson, Vice-Chair Tonya Davis Johnson, Conm ssioner

8 Lynne Hubbard, Comm ssioner Dawn Pardo. Also present: Interim
9 Executive Director Scott Evans, Attorney M chael Haygood.)

10 CHAIR M LLER- ANDERSON: W' |l have a nonent of silence,

11 | followed by the Pl edge of Allegiance |ed by Council woman Davi s
12 Johnson.

13 (Moment of silence followed by the Pl edge of Allegiance.)

14 CHAIR M LLER- ANDERSON: W' Il have a di scussion by the

15 executive director.

16 | NTERI M EXECUTI VE DI RECTOR EVANS: (Good eveni ng.

17 CHAI R M LLER- ANDERSON:  Good eveni ng.

18 COW SSI ONER PARDO  Good eveni ng.

19 | NTERI M EXECUTI VE DI RECTOR EVANS: Tonight is our second

20 budget wor kshop, and |'m pl eased to present both our budget and
21 our work plan. The CRA staff has worked diligently to produce a
22 budget that inplenents both new and existing prograns for next
23 | year and to pursue redevel opnent of our city and our

24 nei ghbor hoods and try to nmake a recogni zabl e difference as we

25 nove forward.
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1 Thi s year our budget includes our work plan; and this neans
2 | that we've included expanded descriptions of the prograns that

3 we'd like to inplenent, and schedul es so you can foll ow al ong

4 Wth our initiatives as we try to nove forward.

5 This is a continuation of our neeting which was opened and
6 adj ourned on August 28th. So we have reserved two further

7 meetings: One on Septenber 13th for review and approval of the
8 budget, and a reserve date of the 27th in case we need to nmake
9 further changes.

10 The agenda for tonight's workshop. W'IIl provide you with
11 an overvi ew of our 2018 budget, and include a discussion of the
12 maj or changes that we're proposing fromlast year. CRA staff

13 w Il also take sonme tine to review sone of our proposed new

14 partnershi ps and our prograns that we've included in the draft
15 budget for your consideration.

16 And this year you'll find that we' ve expanded our housi ng
17 initiatives, that we hope will position the agency to becone a
18 maj or partner for Pal m Beach County's workforce and affordabl e
19 housing initiatives. They recently had a large sunmt. And we
20 are expecting sonme major initiatives to cone forward fromthe
21 County this year. And this new funding wll put us in a very
22 good position | believe to capture sone of those future dollars.
23 Unfortunately Annette Jenkins, who was with us on the 28th,
24 IS on vacation today so she won't be able to join us. She had a

25 flight she couldn't adjust, but I wll do ny best.
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Qur TIF revenue, this cones primarily fromtwo sources.
It's up to 8.46 mllion this year. And our two sources are Palm
Beach County and the Gty of Riviera Beach. And this is the tax
dol | ars that has increased above the base. So when the CRA was
created in 1984 they set a base, and that base anount of taxes
continues to go to the Gty and to the County; and then the
anount above that base is what cones to the CRA each year

And our TIF continues to grow. This chart shows the
revenue trend for the CRA. It's increased over $700,000 this
year, which is a positive trend. And you can see that we've had
gradual growth between the years of 2015 and 2018.

The purpose and the goal of the CRA ultimately is to
I nprove property taxes and to provide for affordable quality
housi ng i n i nproved nei ghborhoods while doing that. So
ultimately as our tax revenues continue to go up, that's a good
measure of our success and it allows us to continue to reinvest
nore dollars into the district.

The pl anned expenditures for this year are shown on the
above chart. The CRA s | argest annual expense is our debt
service. That accounts for over three mllion dollars per year.

The adm ni strative salaries account for approximtely six
percent of our budget this year.

And our second | argest category wll be our efforts to
I ncrease our affordable housing prograns, and foll owed by our

managi ng of the Marina Village enterprise.
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1 This is a list of our debt service. The Wachovia note is a
2 debt that's through the City of Riviera Beach. W transfer the
3 paynment to them And that's for a debt that the CRA incurred in
4 the early 2000s.

5 The Ccean Mall debt, that is -- what started as 10.4

6 mllion dollars for the inprovenents to the Ccean Mall property.
7 That note has been deferred so we won't start paynent of that

8 until a future date. The Cty did indicate to us that they

9 would like for the CRAin the future to begin to nmake paynents
10 on the Ccean Mall debt. And I'll come back to that later in the
11 presentation because | think that in the future we will be able
12 | to do that.

13 And then our BB&T, which is broken up into three different
14 debts makes up the bal ance, which is -- this year will be about
15 3.2 mllion dollars.

16 This is our organizational chart. It includes the Event

17 Center and our C ean and Safe team And our C ean and Safe team
18 this year is split up into wrking in the general CRA and then
19 in the Marina Village enterprise. And within the Marina Vill age
20 enterprise we've al so separated theminto three different cost
21 centers so we can identify the cost of working on for exanple

22 Bi centenni al Park, the assistance provided to the Event Center,
23 and the work that they do in the Marina Upl ands.

24 As part of the proposed changes the CRA woul d no | onger

25 | ease the Uplands fromthe City. So that neans that eventually

Florida Court Reporting
(561) 689-0999



CRA Budget Workshop 8/31/2017
Page: 6

1 t he managenent of the Upl ands, those costs would fall upon the
2 Cty. And ny proposal to the city manager and in this budget is
3 that the CRAwill manage -- and will need to conplete a

4 managenent agreenent -- the Marina Uplands for this year; and

5 we' ve budgeted the funds to continue to do so. And as we

6 negotiate wwth the Gty if they would like to take over those

7 | that we could then take the savings fromthe costs of nmanagi ng
8 the Upl ands and apply those to the Ocean Mall debt. So that is
9 a second round of changes that we expect to bring to you

10 approximately in January.

11 This chart shows the major nodifications that are the

12 di fferences between the CRA' s budget |ast year and this year.
13 One of the | argest changes is our increase to housing and our
14 nei ghbor hood prograns. W've assigned 1.1 mllion dollars of

15 TIF funding to go towards | everaging future dollars to inplenent

16 a variety of housing prograns, which I'll touch on shortly.
17 | do want to stress though that we feel that it's very
18 inportant to | everage these funds. So we will be aggressively

19 | trying to work with Pal m Beach County to use these funds as

20 mat chi ng funds to expand the dollars and really nake it go a | ot
21 farther in our affordable housing prograns in our nei ghborhoods.
22 And we'd also |like to expand provision of our honmeowner

23 | grant program

24 COW SSI ONER PARDO Do you want to take questions or wait

25 until the end?
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1 | NTERI M EXECUTI VE DI RECTOR EVANS: |'I1| take questions now.
2 That's fi ne.
3 COW SSI ONER PARDO Madam Chai r.
4 CHAIR M LLER- ANDERSON: Go ahead.
5 COW SSI ONER PARDO Ckay. Scott, the 1.1 mllion dollars,
6 I ncrease housi ng and nei ghborhood prograns. Ckay. So have you
7 had any di scussions with the Gty about possibly having them
8 partner with you?
9 | NTERI M EXECUTI VE DI RECTOR EVANS:. Yes.
10 COW SSI ONER PARDO So, you know, instead of using that
11 1.1 mllion just for a small area, right, for the CRA if we
12 could do sone partnering with the Cty then we can use --
13 through the CDC we can do prograns in other nei ghborhoods, in
14 Monroe Hei ghts, you know, other nei ghborhoods throughout the
15 city. Have you had that discussion?
16 | NTERI M EXECUTI VE DI RECTOR EVANS: Yes. W tal ked about
17 internally the best way for that -- for that noney to be -- in
18 the best would be for the CRAif they could fund sone of the
19 CDC s efforts, because the CDC has the cityw de --
20 COW SSI ONER PARDO  Ri ght .
21 | NTERI M EXECUTI VE DI RECTOR EVANS: -- outl ook and coverage
22 ar ea.
23 And so we've requested that the City help provide dollars
24 | so that -- for exanple our homeowner grant program which we
25 provide up to $20,000 for owners of honmes to nake inprovenents
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1 to their property and to the facade and to their hones,

2 i ncluding roof repairs. W'd like to be able to offer that to
3 residents that are outside the CRA boundaries. And if the Cty
4 makes a contribution to the CDC, then the CDC coul d provide that
5 grant program And the adm nistrative costs would be very

6 little because we're already running the program So we coul d
7 extend those dollars to -- for residents who Iive outside the

8 CRA through the CDC to take advantage of that. So we've

9 requested the City -- and | believe they're |ooking at their

10 budget now. But they haven't been able to confirmif they

11 woul d.
12 | did speak briefly wiwth Randy before the start of the
13 neeting, and they are -- they would like to participate, but

14 they have not assigned a specific dollar anount to that vyet.

15 COW SSI ONER PARDO R ght. Have you had a conversation

16 wi th the nanager about it?

17 | NTERI M EXECUTI VE DI RECTOR EVANS: Yes, | did. And he said
18 he's review ng his budget to see if he could assist the CDC.

19 COW SSI ONER PARDO  Ckay. Well, | think it would be noney
20 wel | spent instead of it going -- you know, we'll be able to

21 spread it out throughout the entire city. You know, 1.1 mllion

22 iIs alot of noney and if we could | everage that to assi st many
23 peopl e. ..
24 | NTERI M EXECUTI VE DI RECTOR EVANS: Yeah, if the Gty

25 provi des additional dollars it could go a |lot farther.
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COW SSI ONER PARDO Thank you

CHAIR M LLER- ANDERSON: | have a question. Wat's the
di fference between the Event Center manager position and the
events coordi nator?

| NTERI M EXECUTI VE DI RECTOR EVANS: The events coordi nator
wor ks for the Event Center manager, and they assist in the
process of managing this building. And they're also going to
hel p us have an expanded ability to put on CRA events this year.

So on Septenber 13th we will have a presentation for the
Board of the events that the CRA would |like to host next year.
For exanple we'd like to do sonme novies in the park. W'd |ike
to begin to have sone nusic, a couple of different small nusic
events in Bicentennial Park. And so we're going to bring you
that list of proposed events for your consideration.

Thi s budget includes $150, 000 in special event doll ars.
But they wouldn't be spent until you approve an event plan. So
we'll bring that to you on the Septenber 13th neeting.

CHAIR M LLER- ANDERSON: So what's the difference between
the two positions?

| NTERI M EXECUTI VE DI RECTOR EVANS: The Event Center nanager
manages the whol e building, and the events coordi nator assists
her in working with the various clients who cone in to rent, and
also will help us to inplenment our own events.

CHAIR M LLER- ANDERSON: Okay. | guess | don't -- when you

say manage the whol e building, what does that consist of? It's
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1 just renting out the roons? O what el se happens?

2 | NTERI M EXECUTI VE DI RECTOR EVANS: Previously when we j ust
3 had one person, we just weren't able to keep up with the denmand
4 for tours and calls and then having sonmeone on site to neet with
5 people to ensure that the events go well. So we were definitely
6 falling behind. So we reorganized our existing positions so

7 that we could have two people who are specifically assigned to

8 t hat .

9 CHAIR M LLER- ANDERSON: kay. So basically |ike a manager

10 and an assistant?

11 | NTERI M EXECUTI VE DI RECTOR EVANS: Mrmhmm

12 Anot her change that --

13 CHAIR M LLER- ANDERSON: Onh, |I'msorry, hold on.

14 You had a question?

15 COW SSI ONER HUBBARD:  Yes.

16 M. Evans, the CDC that we have, ny -- how nuch of -- how
17 much noney will, outside of the TIF, will the CRA receive from

18 | the Gty of Riviera Beach this year? And what page is that on?
19 | NTERI M EXECUTI VE DI RECTOR EVANS: The Cty -- all of
20 our -- the primary source of our funding conmes fromthe Cty.

21 So they're providing 5.4 mllion dollars to the CRA

22 COW SSI ONER HUBBARD: For this year?
23 | NTERI M EXECUTI VE DI RECTOR EVANS: For this year
24 QG her than TIF, that's the only revenue that we have. So

25 those dollars have to be spent wwthin the CRA. So that the
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1 additional request to the Gty is for themto provide a snal

2 anount that we could then extend our grant prograns to residents
3| who live outside the CRA. And that could also include residents
4 | who have sone code enforcenent issues, that if they're property
5 related that we could also help them address those.

6 COW SSI ONER HUBBARD: I f you cannot use the TIF outside of
7 | the CRA, how can -- and you're funding the CDC with TIF dollars?
8 | NTERI M EXECUTI VE DI RECTOR EVANS: The CDC does receive

9 funding fromthe CRA. In the proposed budget it's proposed to
10 recei ve $300,000 this year. Last year it was three hundred and
11 thirty. And those dollars are required to be spent inside the
12 CRA.

13 COW SSI ONER HUBBARD: (Ckay. My concern, one, is that we
14 have one CDC that serves the entire city; and not be | ooked at
15 or assunmed that it's under the auspices of the CRA so that

16 everybody can be -- can take advantage of it. But |I'm concerned
17 now exactly how we would do that. The CRA gets 5 mllion

18 dollars and the budget is going to be 5 mllion dollars, and

19 then for the City to have to put nore back into the CDC s pot,
20 one, I'minterested in seeing where would the City get that

21 noney from and, two, why would we have to do that in order for

22 the whole city to take advantage of the CDC when, you know,

23 nost -- nost cities that have a CDC have it for their entire
24 city.
25 The second thing that | saw was -- the question to that is
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t he expansion of just the housing, the mllion dollars that are
going to be spent for housing in the, in the CRA area. Wat
I -- when you tal k about the housing, are we talking -- are we
just tal king about affordable housing, or a continuation of what
we j ust purchased?

| NTERI M EXECUTI VE DI RECTOR EVANS: This year we'd like to
try a few different approaches. One, we'd like to continue the
programthat we utilized, and inprove upon it, that built the
five honmes last year. So that's where we acquire lots, build
new hones, and then we find a -- we get a buyer from our
homeowners buyers group. | apologize, that's the wong nane.
But we have a group that neets nonthly to try and hel p our hone
owners get prepared. So we'd like to continue that program

And then I'd also like to introduce a pilot programthat
hel ps us try and utilize sone private dollars. And we're going
to have to work with the County on that. But where we would
create a grant that would allow a private devel oper to cone in,
purchase a property, renovate it, and then we would potentially
put in a Riviera Beach resident in a rent-to-own situation or a
direct sale. And that would conme fromthe sanme honmeowners |ist.
Because the CRA has |imted dollars and if we have to purchase
the entire home and take on the construction -- and we wll do
sone of that -- but we could make our dollars go a | ot further
so | would like to try to create a pilot programthat tries to

entice the private devel opnent community to take on that and
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1 then we could just provide thema grant to make it profitable.
2 And then it would al so create nore opportunity for our
3 honmeowner s cl ub.
4 COW SSI ONER HUBBARD: (Ckay. W can go into that further

5 at another tine. Thank you.

6 VI CE- CHAI R DAVI S JOHNSON: Madam Chai r.
7 CHAI R M LLER- ANDERSON:  Mrhmm
8 VI CE- CHAIR DAVI S JOHNSON:  You tal ked about -- good

9 evening, M. Evans. You tal ked about continuing the housing

10 program And I'mjust thinking in ternms of properties that may
11 be on the potential list to be denolished, that we can possibly
12 get at a really great value. Are we |ooking at those types of
13 properties as well? O are we just | ooking to outright purchase
14 | ots from people who have just been sitting on thenf

15 | NTERI M EXECUTI VE DI RECTOR EVANS: W have started -- we
16 had sone neetings with code enforcenent to try and understand
17 where their list of properties are that they m ght potentially
18 be gai ni ng.

19 | think that we could utilize both city properties and a
20 variety of different ones, not just the ones that we go out and
21 directly purchase.

22 VI CE- CHAI R DAVI S JOHNSON: Because |'mthinking, you know,
23 as we ride around the city we see a lot of properties that are
24 boarded up, that are in disrepair, that need to actually cone

25 down. And perhaps we can think about having conversations with
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those property owners or the estate or the -- or possibly the
banks, because we know that the banks have quite a few hol di ngs
in our area and they are just letting themgo to pot. So
per haps we can have conversations wth the banks that hold
nort gages on those properties and try to work within our ability
wth themto get themto virtually hand over their properties to
us since they've not done anything with it.

And then additionally I'malso thinking that perhaps the
CRA through the CDC, we can tal k about a programwth officers
who work in the city who may want to becone hone owners; and
that is an added val ue, having officers in the comunity. So
per haps your staff can have a conversation with |ocal |aw
enforcenent to see if there is an interest. And perhaps we can
create a programor phase theminto the programas it exists to
of fer them an opportunity as well to becone hone owners.

| NTERI M EXECUTI VE DI RECTOR EVANS: Yeah, we can do that. |
believe the Gty used to have a program where they nmade a
contribution to help their enployees enter into a programlike
t hat .

VI CE-CHAIR DAVIS JOHNSON: |Is that still ongoing or is it
no | onger an active progranf

| NTERI M EXECUTI VE DI RECTOR EVANS: | think that it is no
| onger active but we will --

VI CE- CHAIR DAVI S JOHNSON: So maybe we can | ook at that and

see if there is a real opportunity or a desire.
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1 | NTERI M EXECUTI VE DI RECTOR EVANS: Absol utely.
2 VI CE- CHAIR DAVI S JOHNSON: Thank you, Madam Chair.
3 | NTERI M EXECUTI VE DI RECTOR EVANS: This year we were able

4 to reduce our adnministration and operations budget by $209, 000.
5 Basically we | ooked at all of the individual line itens. This

6 is for the operation of our office primarily. And we were just
7 able to reduce a ot of those line itens. Quite honestly nost

8 of these savings actually were achieved this year, we just

9 realized that we had under spent and so we were able to reduce
10 the budget. And Darlene did a very good job. She hel ps oversee

11 | our administrative budget. W' re bringing you $209,000 in

12 savings fromthat particul ar aspect over -- in conparison to
13 | ast year.
14 Anot her maj or change is we're proposing to increase

15 paynents for direct city services. This is the anount
16 of dollars -- this is the dollars that the CRA pays the Gty for

17 direct services of their staff.

18 At the end of Septenber we'll bring a revision to that

19 exi sting interlocal, because | would like to change it. | think
20 the way it was witten was for a tine when we were -- there was
21 alittle bit -- the area was gray about what types of services

22 were provided. So our goal would be to have it witten
23 specifically for direct services only. So it wll list the
24 exact programor the exact help that we will be receiving,

25 rather than a percentage of a departnent's budget as its
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1 currently listed, it would be nmuch nore specific to the exact
2 type of help that they woul d provide.
3 And part of that help would be froman increase in the help

4 comng fromthe Gty's Finance Departnent. And they are here

5 tonight. W would be -- we are required to have a finance

6 director. And M. Arnold Broussard has been our interimfinance
7 director for the past eight nonths, and his contract is such

8 that it's -- he's -- he was supposed to cone in, help us get

9 through this current year, help us conplete our audits, and then
10 hel p us transition to our new financial system

11 And in | ooking at the various systens out there, and the

12 fact that the Gty is also noving to a new financial system our
13 recommendation is that the City fills the role of our finance

14 di rector by overseeing our existing staff. And they wll also
15 help -- one of the reports in the audit said that we should nove
16 to a new type of software. So we will nove to the sane software
17 | that the Cty is noving to, and they'll help us with that

18 transition.

19 The CRA dollars are by statute required to be separate, and
20 they will continue to be separate, however the, the -- | think
21 that the Cty's Finance Departnent has a | ot of good resources
22 W th specific governnment experience that would hel p guide the

23 CRA as we transition to our new software and as we nove forward
24 and try and enhance our finance departnent.

25 Anot her change fromlast year is | would like to introduce
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1 to our Cean and Safe a step pay raise program This is a new

2 eval uati on and wage enhancenent program which we feel woul d

3 I nprove enpl oyee retention.

4 Currently our anbassadors cone in at twelve dollars per

5 hour. And then they're limted to the regular -- if there is a
6 cost of living adjustnent -- and there has been in the | ast

7 couple of years of 3 percent -- and that's what we're proposing

8 this year. That makes a very small change to that twelve dollar
9 an hour salary. So in order to enhance our retention | evels and
10 reward our anbassadors who stay wth us long term and reduce

11 the turnover -- because we have high turnover of our

12 anbassadors. They find jobs that pay nore el sewhere and then

13 they nove on. So we would like to, if an anbassador receives a
14 positive evaluation then they would get at their -- on their one
15 year anniversary they would quality for the first step in the

16 step program And that would provide a 60 cent raise. So it's
17 not a lot but it's sonething that they can work towards. W

18 think it wll help with retention. And then when they reach

19 their second year they woul d receive another 60 cents raise if
20 they get a positive evaluation. And that would cap out after

21 | five years. And the cost to inplenent that is $24,000. And

22 then the next year it would only be a third of that, so it would
23 only be about $8,000 as we noved forward, in order to give them
24 | those nodest raises that | think will help us with retention and

25 help bring their pay scale a little bit nore inproved when they
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conpare it to |ike what the public works departnent or the other
enpl oyees of the City mght nake. So they'Il still start at
their twelve dollars an hour but each year that they stay wth
us they'll be rewarded, and we hope that will help reduce the
turn over of our anbassadors.

VI CE- CHAI R DAVI S JOHNSON: Madam Chai r.

CHAI R M LLER- ANDERSON: Mrhmm

VI CE-CHAIR DAVIS JOHINSON: M. Evans, will the anbassadors
continue -- | used to see them out throughout the CRA area. [|I'm
not seeing themas nuch as | used to. Wat's the reason?

| NTERI M EXECUTI VE DI RECTOR EVANS: Enpl oyee turnover is
probably the nunber one reason. So we have been -- we haven't
been able to keep all of our positions filled this past year.
So we have had to reorient extra anbassadors, especially right
now for exanple, now that the Comm ssion -- the Cty Council is
using the comm ssion -- those increased use is nmade up for by
our anbassadors. So we had to bring sonme anbassadors who were
out working in general CRA area to help in the Marina Vill age.

But once we're at full staff, this budget change only
reduces the nunber of anmbassadors working in the CRA by one.
And so | think once we get back to being fully staffed you'l
see nore anbassadors in the general CRA area. Because we are
custonmer service oriented at the Marina Village, so we have
events, they're happening, they're ongoing, when we're

short-staffed we have to pull the anbassadors fromthe general
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1 CRA area to the Event Center or Marina Village because we don't
2 have the flexibility to run Iight on staff when we have nmgj or

3 events happeni ng.

4 But we do anticipate that we will get back to being all of
5 our anbassadors fully enployed. And we're also hoping that the
6 step program ensures that we keep our anbassadors who have been
7 Wth us for two to three years now, which is only about three or
8 four of them and hopefully prevents the high rate of turnover

9 that we've been experiencing, especially anong the part-tine.

10 VI CE-CHAIR DAVIS JOHNSON: So | can certainly support that,
11 but I would |ike to see -- | know that we have -- nore often

12 | than not our events are weekends and at night. So during the

13 course of the day |I'm |l ooking at the conplinent of what's

14 proposed for 2018 or what you actually have in 2017. | see

15 Cl ean and Safe has seven, Marina Village Upl ands has two, and

16 Marina Event Center has three and a half. Because we are not so
17 i nvol ved during the course of the week, can we not deploy them
18 back out into the community? And then bring themas you said

19 | when there is an event and a need for themto be here? Because
20 | saw that as a val ue added. You know, because you had fol ks

21 | that were -- unlike here at the Event Center or over at the

22 Ccean Mall, you had people that you could actually touch in the
23 community, inthe CR-- in the imediate CRA community. And for
24 | the residents that | know that are around ne, that was sonething

25 that they becane accustoned to. And so | would |ike to see that
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1 re-inpl enented because they were -- you know, they were doing

2 | various things and bringing whatever initiatives that the CRA

3 has in making the community aware of what was goi ng on.

4 So | think that that's beneficial and very nuch needed.

5 And we certainly want to be conpetitive when we're | ooking to

6 have the anbassadors throughout the CRA here at the Event Center
7 and over at the Ccean Mall. | think that that's inportant

8 because we're saying that we are service oriented, but we need
9 | to have a balance of that service.

10 | NTERI M EXECUTI VE DI RECTOR EVANS: And we'll neke sure we

11 have good cross training so that we can flex the anbassadors out

12 into the community if they're not needed. We will inplenent at
13 t hat .

14 VI CE- CHAIR DAVI S JOHNSON: Absol utely. Absolutely.

15 Any ot her questions?

16 COW SSI ONER HUBBARD: Yes. | want to ask about security
17 down here at the Event Center. | know sonetines we have the
18 anbassadors to -- the last one is about 10:00, you sai d?

19 | NTERI M EXECUTI VE DI RECTOR EVANS:. Yes.

20 COW SSI ONER HUBBARD: So after that we have security over

21 there on the marina side. But around the whole property and the
22 Event Center do we yet have security for that area?

23 | NTERI M EXECUTI VE DI RECTOR EVANS: W used to have security
24 in this building, and they would do tours of the Uplands. But

25 we found that -- we thought we would try to reduce costs,
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1 because we already have a security conpany that's enpl oyed by
2 the marina. So | nmet wth the operator, Seven Kings, and
3 their -- Lee Beauchanp is their nmanager, and we went through and
4 | ooked at all of the tours that the existing security guard is

5 maki ng. And they agreed to enhance it so that, so that every --
6 he's got a whole map that they pull up so every few hours he has
7 to go and -- he conmes over to the Event Center, he goes down by
8 t he beach, he wal ks through Bicentennial Park. O rather drives
9 his golf cart. So they are making tours. So we have sone

10 | security coverage but we don't have a full-tinme security person
11 currently for the Marina Upland grounds. W're just sort of

12 sharing with the marina operators.

13 COW SSI ONER HUBBARD: \What about the police? Do we have
14 an idea of how often we get to have the police down in this

15 area?

16 | NTERI M EXECUTI VE DI RECTOR EVANS: | -- other than the fact
17 that it's just on their regular tours, I'mnot certain of what
18 | their exact schedule is. It's still a part of the Gty so they
19 still have their reqgular patrols. But we could get that

20 information for you so that you can --

21 COW SSI ONER HUBBARD: To find out. Because | think, two

22 | things. One, if the marina Seven Kings operation, if they're
23 | there, | think we should consider the marina -- the marina is
24 | the marina so of course | would think that the security would

25 cover this area. And I'mglad that you had that conversation
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1 wth them But we need to find out is there enough patrol by
2 our officers down here.
3 Now soneone mght tell us, well, no, we don't really get
4 that far, that's not on our regqular route. W need to know
5| that, so that we can see if there's any security in the area.
6 We'll really know that if sonmeone gets robbed or hurt over at
7 the restaurant and on our property, then we'll know, but | think

8 we need to be a little proactive and find out. Because we've

9 got to have, you know, sone security down here.

10 VI CE- CHAI R DAVI S JOHNSON: \When you tal ked about tal king
11 | with Seven Kings for enhanced security, is that at an additional
12 cost or are they just going to increase what they're currently
13 doi ng?

14 | NTERI M EXECUTI VE DI RECTOR EVANS: They just sat down with
15 us so that we could | ook at the regular route that their

16 security guards are required to follow. And then they just

17 agreed to nmake sone changes so that they conme by the Event

18 Center a little bit nore. There was no additional charges.

19 And we just agreed that they would nodify their route

20 slightly to nake sure that they are spending tine -- especially
21 when the Rafiki Tiki first closes. So once they close, it's

22 | that tinme between about 12:30 a.m and 2:30 a.m where we had
23 seen a couple of people wondering around the site. And that's
24 actually what pronpted ne to go and talk to themto try and see

25 | what kind of coverage they were nmaking.
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1 But, again, it is only once every couple of hours that they
2 make that route, so if we need to increase security we could
3 al so | ook at enhancing or paying them an additional anmount to
4 i ncrease that, rather than just bring on our own full-tine
5 security guard in the evening.
6 COW SSI ONER HUBBARD: \What was it when we had our own?
7 | NTERI M EXECUTI VE DI RECTOR EVANS: Wen we had our own? |
8 believe they cane -- actually I'll ask the -- soneone from C ean
9 and Safe to give us an update on security.
10 MR. McLECD: It was running us about $2400 a nonth for the
11 servi ce.
12 | NTERI M EXECUTI VE DI RECTOR EVANS: And what hours was that?
13 MR. McLECD: And they were from basically m dni ght unti
14 SiXx a.m, seven days a week.
15 It's also inportant to note that we have 45 caneras up on

16 the canpus that are nonitored and recorded at the police

17 station, so if any incident occurs we have the ability to pul

18 up that data and see exactly what happened. And we've been

19 wor king very closely wwth the police where if we see an issue,
20 for exanple if you have parking lot |lights go out we ask themto
21 do increased patrols because of that. And they've been very

22 accommodating to work with us.

23 COW SSI ONER HUBBARD: Ckay. Thank you
24 VI CE- CHAI R DAVI S JOHNSON: Any ot her questions?
25 M . Evans, conti nue.

Florida Court Reporting
(561) 689-0999



CRA Budget Workshop 8/31/2017
Page: 24

1 | NTERI M EXECUTI VE DI RECTOR EVANS: The next mmjor change is
2 related to the adjustnents of the various interlocal agreenents
3 between the City and the CRA. And we will be bringing that back
4| to you in the nonth of Septenber.

5 The | argest one being that we'll elimnate the interl ocal

6 t hat provides program sponsorship dollars. That was about 1.3

7 mllion dollars per year. And we've been able to elimnate this
8 because nost -- the nmain reason is that our TIF increased by

9 over $700,000 this year. And as part of streamining all of

10 those agreenents and the various paynents that we were sendi ng
11 the Gty and the Gty was sending the CRA, we were able to redo
12 our budget w thout that program sponsorship. And the nain

13 reason i s because our TIF noney has gone up, which neant we

14 ' would continue to be able to inplenent all of our existing and
15 sone proposed new prograns this year and still elimnate that

16 city sponsorship.

17 And the last major change is that we've increased property
18 acquisition dollars by 600,000 this year. And we would like to
19 use these dollars ideally wthin our nei ghborhood stabilization
20 and housi ng programto purchase hones that need to be renovated
21 and turned over to affordable hones -- to affordable owners

22 rather. And also to use that as natch noney ideally for the

23 future prograns that we' re hoping Pal m Beach County cones out

24 wth. So these acquisition dollars, we'll hopefully have them

25 avai l able to | everage additional dollars, and we'll be able to
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1 buy lots for our affordable housing programthis year.

2 VI CE- CHAIR DAVI S JOHNSON: Any questions fromthe

3 conmi ssi on?

4 | NTERI M EXECUTI VE DI RECTOR EVANS: This is our overall

5 budget. View of our expenditures. 1'd like to touch on a

6 couple of itens here and then I'll spend a little bit nore tine
7| todrill down on sone of the |arger nunbers.

8 Starting with our Avenue E corridor revitalization plan,

9 we'd like to issue an RFP to find a firmwho will help us plan
10 | the future of the Avenue E corridor. And what | wanted to

11 avoid -- the corridor definitely needs new streets, it needs new
12 utilities, and we know it needs new sidewal ks. But rather than
13 | just do a capital project plan to inplenent those, we really

14 wanted to | ook at, well, howcan -- if we're going to nmake those
15 I nprovenents in the future, how do we try and change the entire
16 nature of the street; and does it need decorative |ighting; and
17 how do we -- how would that project interact with the various

18 properties and the existing | and use and zoning that's on those
19 properties, so that we could try and -- | think that when we do
20 rebuild the street and we put in new sidewal ks, it's a major new
21 step. But | think -- I want it to -- and this study wll plan
22 for those inprovenents conceptually. But it wll nore | ook at
23 each and every individual property and | ook at how they m ght be
24 redevel oped, and how that capital project could really change
25 the overall corridor beyond just the construction of new roads.
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1 And the Gty, | don't believe they've -- they have this in
2 their capital budget that they're proceeding with now. | think
3 it's a future itemthat they have.

4 But this plan would set the -- set a really good plan to go
5 forward so that in the future when they design the roadway

6 they'll be designing it within an overall plan to try and change
7 | the nei ghborhood, not just redo the streets.

8 COW SSI ONER PARDO  (Okay. Madam Chair.

9 So when are you planning on finding soneone to help us put
10 a plan together?

11 | NTERI M EXECUTI VE DI RECTOR EVANS: | would like themto be
12 working on a plan in January. So in Cctober we'll begin the

13 procurenent process to find a..

14 COW SSI ONER PARDO | agree with that a hundred percent.
15 W need to have a real plan to revitalize that street. It's a
16 | very inportant street. And it could be sonething great.

17 You know, if you recall seven or eight years ago, renenber
18 | we had -- what was the architect who originally worked Young

19 Song and he left? The guy from-- what was his nane?
20 | NTERI M EXECUTI VE DI RECTOR EVANS: Mark d eary.
21 COW SSI ONER PARDO  Correct. Renenber he was com ng up
22 | wth a plan for Avenue E? And he had sone great ideas.
23 | NTERI M EXECUTI VE DI RECTOR EVANS: Yes. W started to do
24 that about -- a few years ago, and then the project got put on
25 the shel f, yeah.
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1 COW SSIONER PARDO  So I'mall for that. Cone up with a
2 great plan on howto revitalize the area.
3 And, you know, that would probably -- you know, once we do

4 conme up with a plan I'"'msure we could go after grant dollars,

5 because that's real econom c devel opnent there, and transform ng
6 a very blighted street.

7 | NTERI M EXECUTI VE DI RECTOR EVANS: Another itemup there is
8 our CRA plan update. And this is sonething that is very

9 important for the CRA to do. All of our activities that, that
10 | we inplenent need to be found in our CRA plan. [It's the guiding
11 docunent. It's what by state statute gives us our authority to
12 I npl ement redevel opnent. The |ast tine we updated our CRA pl an
13 was in 2011. And that work that went into that plan update was
14 actually done in 2009. So we are now at 2017, which is about

15 ei ght years later since the work was done; we have a nmjor

16 initiative happening at Marina Village, and we'd like to | ook at
17 all of our CRA area and update the plan to reflect this Board's
18 direction. And the process would very nuch involve bringing the
19 new proposals to you to try and get your feedback, and to hold
20 public neetings to do that. So that's the second line item --
21 rather the third line itemdown, which is to update our CRA

22 plan. And that's inportant to keep that updat ed.

23 The next itemis Broadway vision plan. The Cty is

24 undergoi ng a | ook, and they're actually, they're now out for

25 request for a proposal -- or | believe for qualifications -- to
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get a firmto help themupdate their conprehensive plan.

And the conprehensive plan is for the entire city but it
has major elenents related to the CRA

And as a part of that process they're looking to create a
new vi sion plan for Broadway. And those changes to the conp
plan will actually be conprehensive; they're | ooking at updating
the conp plan and the | and devel opnent regul ations and the
zoning codes all in one coordinated group of changes. So we'd
like -- we just set aside an additional $25,0000 to participate
in that planning and to contribute to it to make sure that, that
we nmake it a really great forward | ooking project that is really
I npl enentable. That would be the major focus that | want to
bring to it, is what can we achi eve and how can we update our
| and use reqgulations to try and get sonething to happen sooner
than later.

CHAIR M LLER- ANDERSON: Can | get you to go back for a
qgui ck nmonent and just tell nme a little bit about the Avenue E
corridor revitalization plan?

| NTERI M EXECUTI VE DI RECTOR EVANS:  Sure.

CHAIR M LLER- ANDERSON: Just a little.

| NTERI M EXECUTI VE DI RECTOR EVANS: W want -- we put these
dollars in. W did have a capital project. And | believe it's
now, it's a future capital project for the City so when the
dol |l ars becone available to rebuild the roadway, and to add

si dewal ks and bi ke lanes. And we just -- we -- | wanted to do
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1 this conceptual study to nmake sure that we think about the whol e
2 corridor. And a lot of the tinme replacing the roads, doing new
3 street lights is a great catalyst, it can help change the

4 nei ghborhood. So | wanted to |ay out conceptually, you know,

5 where those new si dewal ks woul d go, where should the

6 I nprovenents go, but also | ook at how those affect the

7 properties, what is the |land use and zoning like on the site,

8 and how can we try and change and i nprove the nei ghborhood. And

9 if we invest those capital dollars, that's a great start. But |
10 | wanted to do a plan that sort of |ooks -- that |ays out what
11 those capital inprovenents m ght be, but also |ooks -- takes it

12 a step further and | ooks at how we mght try to change that,

13 | that corridor and the nei ghborhood.

14 Qur Marina Village Phase Il is another item under our

15 redevel opnent projects and prograns. And this is funding for
16 us -- we are enbarking upon a process where we wll put out an
17 opportunity for the devel opnent community to give us proposals.
18 W'l |l have to evaluate those proposals. Then once we select a
19 devel oper we'l|l enter into a six to eight nonth process to

20 negoti ate a devel opnent agreenent. So all of the |egal fees,
21 experts that we need -- | would like to bring in U ban Land

22 Institute and sone ot her consultants to help us bring you the
23 best possible plan. So that's what those dollars are set aside
24 | for right now [It's just a set aside.

25 COW SSI ONER HUBBARD: The -- question, Madam Chair.
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1 CHAI R M LLER- ANDERSON:  Mrhmm
2 COW SSI ONER HUBBARD: The vision plan and the partnership
3 conp plan, I want to separate the two, the two problens. One,

4 | we tal ked about the Village Phase Il plan. And in that plan we
5 were -- | know we were tal king about putting it out early. Are
6 we now tal ki ng about not | ooking at it naybe and seei ng what we
7 need to do with it, and to continue to put it out as an RFP or
8 RFQ then maybe | ook at it so we could see if we could put it

9 out to a codevel oper or sonethi ng?

10 | NTERI M EXECUTI VE DI RECTOR EVANS: |'mstill proposing to
11 bring it to you in the nonth of Septenber --

12 COW SSI ONER HUBBARD:  Ckay.

13 | NTERI M EXECUTI VE DI RECTOR EVANS: -- for your

14 consi derati on.

15 And | would -- | think that it's going to -- it has to be a
16 partnership, the final deal that we negotiate, because we own
17 the land. So it's going to be a | ease. And al so because we

18 want to make sure that devel opnent hel ps, helps the city and our
19 busi nesses and all of our residents.

20 So -- and al so, whatever plan that we cone up wth has to
21 be approved by the CRA Board and by Cty Council, and then we
22 have to go through the site plan process, so we'll get many

23 opportunities to nake sure that the project is what the Cty

24 Council wants and what the residents want. So there will be

25 many public neeti ngs.
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1 But I would -- I'Il be proposing to bring that RFP

2 to you -- the budget has taken up a little bit nore tine than

3 anticipated -- but by the 27th of Septenber.

4 COWM SSI ONER HUBBARD: Ckay. Thank you.

5 | NTERI M EXECUTI VE DI RECTOR EVANS: Sone of our snaller

6 econom c devel opnent prograns that we're proposing to inplenent
7 this year. Conerica Bank has given us sone grant dollars. So
8| we would like to put on a series of nonthly neetings where we

9 reach out to a small business and try and hel p them gain access
10 to capital and to grow their business within the CRA. Conerica
11 has agreed to help us provide that. They would just do that at
12 | the Cean and Safe office, and it would just be a nonthly

13 neeting. And we're still in the prelimnary discussions related
14 to that. And that would cost about -- we're setting aside about
15 |  $15,000 of CRA nobney to natch their grant.

16 And we're also trying to partner with Juni or Achi evenent.
17 | We've been trying to | ook at who can we partner with to bring
18 progranms to our community, to our residents, that the CRA staff
19 can just work on the partnership and then bring in soneone |ike
20 Juni or Achi evenent who coul d put on sone youth entrepreneur type
21 canps, and put on sone classes for financial literacy for our
22 teenagers. And we would | ook to do those either here in the
23 Event Center or at the Clean and Safe building or in the CRA
24 office. And we'll -- and before we inplenent those prograns

25| we'll bring themback to you for approval. And they're snal
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1 dol l ar anounts, but we think that by partnering with those
2 groups who are used to putting on these types of prograns we can
3 bri ng good prograns that are already created and devel oped and

4 offer themto our residents.

5 And you can see one of the itens is we would just help them
6 market it and help |l et our residents know -- and when | say

7 residents, all of the city -- that these prograns are out there.
8 And of course we would bring them back to you before they

9 | start.

10 CHAIR M LLER- ANDERSON: When did you | ook to get that

11 goi ng, you know, once we approve it?

12 | NTERI M EXECUTI VE DI RECTOR EVANS: They would all start

13 ei t her between Novenber and sone starting maybe in February,

14 dependi ng on the schedul e.

15 We have had the prelimnary discussions with Junior

16 | Achi evenent, they have do want to cone in, but we haven't set a

17 final, a final date.

18 VI CE- CHAI R DAVI S JOHNSON: Madam Chai r.

19 CHAI R M LLER- ANDERSON:  Mrhmm

20 VI CE-CHAIR DAVI S JOHNSON: Are we | ooking at possibly

21 i ncl udi ng sone technol ogy based progranms, sone other

22 educational -- I think that we should have a good bal ance. You

23 certainly can have a youth entrepreneur center and Tween
24 Fi nanci al Literacy but we also while we're preparing themfor

25 that we need to prepare themreal world. So let's | ook at sone
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of those. And I think that we have sone organi zations here
locally, being in R viera Beach or being in Pal mBeach County,
that can also offer sone services that wll be beneficial.

| NTERI M EXECUTI VE DI RECTOR EVANS: So conputers,

t echnol ogy?

VICE-CHAIR DAVI S JOHINSON:  Mrhmm | think that's
I nportant. Absolutely.

You know, there is Estella's Brilliant Bus. Estella
Pyfrom She was a hero, a CNN hero, and she has the bus that is
set up for technology. So perhaps we can | ook to see what
relationship we can establish with her.

| NTERI M EXECUTI VE DI RECTOR EVANS: We wi |l do that.

CHAIR M LLER- ANDERSON: Are those pages in here?

COW SSI ONER HUBBARD: Can you go back to the screen that
you were on before you went to that?

| NTERI M EXECUTI VE DI RECTOR EVANS:  Sure.

This is just those -- this one, for instance, lists the
costs of the proposed initiatives that | just described with
Juni or Achi evenent, with Conerica Bank, and Tween Fi nanci al
Literacy.

So we will reach out to the technol ogy based and bring you
back a revision to this that would allow us to expand the
programa little bit nore.

And | think you were -- were you |ooking for this?

COW SSI ONER HUBBARD:  Yes.
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1 | NTERI M EXECUTI VE DI RECTOR EVANS: Ckay.

2 COW SSI ONER HUBBARD: The -- well, 1'Il wait until you get
3| tothe last itemin the first section. | just want to talk to

4 you about that.

5 | NTERI M EXECUTI VE DI RECTOR EVANS: Do you want ne to keep

6 goi ng then?

7 COW SSI ONER HUBBARD: Ckay. On the small business

8 devel opnment fund and the econom c devel opnent piece, sonehow I

9 see that working together. And in the small business |oan --

10 and |'d also like to see us actually help to develop, to

11 actual ly do sone devel opnent, devel op, start sone busi nesses,

12 actual ly see sonething going on. | like the program and the

13 cl asses and the programm ng side of it, which is very, very

14 Inportant as to persons that are trying to start a snal

15 busi ness.

16 But for exanple we were tal ki ng about devel opi ng, giving

17 commerci al devel opnent | oans a coupl e of weeks ago, we were

18 tal king about doing it in the CRA area. Are we -- we've done

19 that on the Broadway corridor before, correct?
20 | NTERI M EXECUTI VE DI RECTOR EVANS: Yes, we had a program
21 | that partnered wwth One Financial Institution, and the goal --
22 so we have these dollars set aside for -- to nmake small business
23 | oans. And the partnership would be that we put in a certain
24 anount of noney and then they bring a certain anount of noney to
25 | the table so that we can reduce the risk and enhance the
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availability of capital to our residents.

COW SSI ONER HUBBARD: Yes. The -- what |'m suggesting
here is for exanple fromthe Broadway corridor at the corner of
Blue Heron to say the base of the bridge, |I'mthinking of that
because it's small and conci se and conpact, that we can | ook at
that to nmake it active -- | don't know how slow -- how we woul d
sl ow com ng down off that bridge would be. That was al ways a
problem But once we slow that down for 30 mnutes |ike they do
at the light in ny neighborhood before you can get out, if we
slow that Iight down for 30 mnutes, then what we could do is
make that a wal kabl e, slow, you know, interactive where people
could cross the street, do things. You got a lot of little
busi ness -- you've got a |lot of commercial space there. And
then what we could say to the owners of those businesses, we're
going to invest in the people that cone to start the business
even though it m ght enhance your facility. But we're talking
about, you know, businesses that we want to see, eateries,
shops, you know, things to do. You know, even, even -- we have
those people that are comng -- you know, that are | ooking for
things to do off the ships and stuff. Al of them-- you know,
we' ve saturated the other end of Broadway with marine
busi nesses. And we've invested in those. W had a little
comercial grant programfor them 1'd like to turn the corner,
see us go Broadway and -- from Broadway to the base of the

bri dge on Blue Heron, and let's try to nake sonet hi ng happen,
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sonet hi ng, you know, that we can see sone devel opnent, that we
can actually see sonething going on.

| know everybody's proud of the marina and everybody's
proud of the building. But we could actually see sone people in
busi ness, doi ng business and starting business, if we tried
sonething small like that first.

COW SSI ONER PARDO Madam Chai r.

CHAIR M LLER- ANDERSON: Go ahead.

COW SSI ONER PARDO  Ckay. So we did invest in a couple of
t hose businesses. And | believe we invested in two of them when
we started the program and | think they went out of business.

But either way, | agree with you, but what | think the
staff needs to do -- a gentleman from Texas cane into town and
purchased the Conerica building and that whole strip mall. So
we need to find out fromhimwhat his plans are. And if his
plan is for that property just to sit like it's sitting right
now, then we definitely need to reach out to those businesses
and see how we can hel p them

But, you know, | really think that you guys need to sit
down with that guy and find out what his plans are.

Were you aware of that, that he had cone in? He bought

those buildings |ike two years ago, two or three years ago.

COW SSI ONER HUBBARD: | know Good WAy Printing has sold
out. | didn't know that the others were bought by the snal
gent | eman.
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COW SSI ONER PARDO Yeah, Conerica, all the way down.

COW SSI ONER HUBBARD:  \Wow.

COW SSI ONER PARDO The Cobbler, all of that.

COW SSI ONER HUBBARD: We have to be nore proactive.

That's sonet hing we coul d have done.

| NTERI M EXECUTI VE DI RECTOR EVANS: That actually rem nds ne
of another program And it's not in this budget but it's
sonething that | would like to bring back to you this year.

A lot of CRAs, a mgjor grant that they're able to offer is
one that captures future TIF dollars. So if you -- once we have
the plan for Broadway, the new vision, and the Gty Council and
this Board has blessed it and said this is what we want for the
future, then we can put that out to the devel opnment community
and say, you know, we've updated our |and use and zoning; if you
bring a project like the ones that we've listed, that we desire,
then you will be eligible for the CRA infrastructure grant
programthat will look at the -- so we'll do a projection -- so
they bring the type of devel opnent the Board is |ooking for. W
project the amount of new taxes that that project would bring to
the community. And then we take a certain nunber of years, say
it's five years to seven years, and we nmake that as a grant to
the devel oper, to entice them building the type of project and
to bring the kind of value and density that we desire along the
Bl ue Heron and Broadway corridor. And that we have a positive,

good tax increnent now. And that, what that does is -- so we
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don't have to budget for that type of grant program because it's
funded through future dollars. And if we can give up five to
seven years worth of the future tax revenue to attract the

devel opnment that's nmuch nore dense, and that will not only
pronote ot her devel opnent of simlar type but it wll allow us
to attract those kinds of devel opnents that the Board is
Interested in.

So that will be sonething that | wll be bringing as a
foll owup. So once we set the vision, that grant programw | |
allow us to invest the future dollars back in the
infrastructure. And then of course once that expires, then
we'll get all of those tax revenues in the future once that
grant is up after five to seven years. So | just wanted to
nmention that that's sonething that would be a foll owup once the
new vi sion i s approved.

And this year for 2018, under econom c devel opnent, we'l]l
i npl enment the grant prograns that |'ve already -- that are
al ready underway. And this includes our housing grant program
We'l|l also provide additional funds to that to continue it.
And, again, we requested that the Gty through the CDC
contribute -- we actually already have a |ist of potenti al
single famly honme owners who have cone out to sone of our
neetings. And although they're not in the CRA and they can't
take advantage of our grants currently, if we do get additional

dollars we'll be able to expand that program very quickly.
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1 COW SSI ONER HUBBARD: Question. |If you get sone noney
2| fromthe County then you could use it for the people outside of

3 the CRA area? How about that?

4 | NTERI M EXECUTI VE DI RECTOR EVANS: Yes, absolutely.

5 COW SSI ONER HUBBARD:  Ckay.

6 VI CE-CHAIR DAVI S JOANSON:  WIIl we be -- Madam Chair.
7 CHAI R M LLER- ANDERSON: Mrhmm

8 VI CE-CHAIR DAVI S JOHNSON: WIIl we be working with the

9 of fice of Housing and Econom c Sustainability to do just that?
10 | know they have their new director in. Have we net wwth him
11 = just yet?

12 | NTERI M EXECUTI VE DI RECTOR EVANS: Yes, we have had

13 neetings wwth them And we're anxiously awaiting themto

14 rel ease details on their new opportunities.

15 COW SSI ONER HUBBARD: One question. Wen you were talking
16 about to nove forward with the grant programthat we were

17 presented with, are you talking still about the commercial grant
18 pr ogr anf

19 | NTERI M EXECUTI VE DI RECTOR EVANS: There's no new dol |l ars
20 for the comercial grant program W have -- we actually had a
21 kick off event on August 23rd, which was here at the Event

22 Center, we actually had el even busi nesses cone out. So those
23 dol l ars woul d continue to be available for that program which
24 has now been advertised and we're receiving applications.

25 There's no new dollars for that programin this budget. So

Florida Court Reporting
(561) 689-0999



CRA Budget Workshop 8/31/2017

Page: 40
1 the -- but the existing programwhich we've started would finish
2 out this year. So sonetine in Decenber or January this Board
3| would be able to review those comrercial prograns.
4 COW SSI ONER PARDO Madam Chai r.
5 CHAI R M LLER- ANDERSON:  Yes.
6 COW SSI ONER PARDO  But you're still having anot her
7 neeting in Septenber, correct?
8 | NTERI M EXECUTI VE DI RECTOR EVANS: Yes. The applications

9 are due at the end of Cctober. So we have a couple of neetings,

10 I ncl udi ng sone just open tine where they can cone in and our

11 staff can help themfill out our their applications.

12 COW SSI ONER PARDO  Right. | think it's Septenber 11th as
13 | recall.

14 COW SSI ONER HUBBARD: \Where are those applicants fronf

15 | The Broadway corridor?

16 | NTERI M EXECUTI VE DI RECTOR EVANS: Yeah, | don't have the
17 list right now | think they're fromall over the CRA. | know
18 | that we have several fromthe Broadway corridor. But not

19 exclusively. Anywhere in the CRA you're eligible to apply.

20 COW SSI ONER HUBBARD: | see.

21 | NTERI M EXECUTI VE DI RECTOR EVANS: And, again, those wll

22 conme back before you to consider and rank.

23 COW SSI ONER HUBBARD: And when are they due?
24 | NTERI M EXECUTI VE DI RECTOR EVANS: They're due the end of
25 Cct ober .
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1 COW SSI ONER HUBBARD: Ckay. Very good.
2 COW SSI ONER PARDO  How are you advertising it?
3 | NTERI M EXECUTI VE DI RECTOR EVANS: W did a direct mail to

4 every business owner in the CRA. W have also advertised on our

5 websi t e.

6 COW SSI ONER PARDO  Is it up on Channel 18?

7 | NTERI M EXECUTI VE DI RECTOR EVANS: | believe so, yes.

8 Yeah.

9 And Darl ene remnds ne that al so on our Facebook pages and

10 ot her social nedia.

11 The CRA owns property which is |ocated at the corner of

12 Broadway and Bl ue Heron. And we control -- actually it's a

13 | small block. This includes the vacant Dairy Bell site. And we
14 had had a di scussion of what to do with the park area that is
15 directly adjacent to the intersection. And the Board feedback
16 at that tinme was that you didn't want to nake a deci sion on that
17 particul ar park, that it was nore -- you wanted to have an

18 overal |l view workshop to | ook at the whole bl ock and what we

19 m ght be able to do. So | would propose that that will be in
20 this year's budget. And |I've already spoken to the firmwho has
21 been working on the project. They'll be able to bring it back

22 to you for a nore conprehensive | ook

23 It's a critical intersection. And | think that if we can
24 I nprove the property, make a small inprovenent at the
25 intersection to advertise our great city, and nmake additi onal
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1 beautification -- that sign is starting to get old, so it does
2 need to be repl aced.
3 And then we need to nake a decision on what to do with the
4 Dairy Bell property. And ultimately the Board -- it wll be up

5 to the Board, but | would recommend that once we have beautifi ed

6 it, that we could then sell the property potentially and then
7 I nvest those dollars to redevel op another site.
8 COW SSI ONER HUBBARD: What firmis working on that project

9 currently?

10 | NTERI M EXECUTI VE DI RECTOR EVANS: The --

11 COW SSI ONER HUBBARD: And what project is it we're talking
12 about ?

13 | NTERI M EXECUTI VE DI RECTOR EVANS: The firmthat -- they

14 have actually done | ayouts for the parking |ot options for if we
15 chose to keep Dairy Bell. 1It's Gentile Holloway O Mahoney.

16 So they -- actually it's fairly inexpensive to continue to
17 use them because they've already done a variety of |layouts, and
18 we'll just have them cone to you and do a | arger wor kshop that
19 sort of brings -- creates a variety of options for you to

20 choose. But not just to |ook at each individual side of the

21 bl ock.

22 COW SSI ONER HUBBARD:  Ckay.

23 | NTERI M EXECUTI VE DI RECTOR EVANS: We would like to
24 continue our activities, including our -- we've been

25 distributing SmartWater kits to hone owners. W have a new

Florida Court Reporting
(561) 689-0999



CRA Budget Workshop 8/31/2017
Page: 43

1 snoke alarminitiative that we're inplenenting in coordination

2| wththe Gty's Fire Departnent. So we would continue those

3 | prograns.

4 We woul d continue our House by House program This is a

5| fix up, paint up program And we did receive sone feedback at

6 | the previous workshop that it's great when we have those days

7 and we bring in volunteers and they nmake inprovenents to the

8 houses but occasionally it doesn't always get finished quite the
9 way that the honmeowner m ght have wanted. So as we nove forward
10 this year we'll also include sone followup to make sure that if
11 the volunteer portion of that day that we set up didn't quite

12 get finished or it didn't quite get done exactly the way the

13 homeowner was hoping for, that we can then cone in and finish it
14 and to nmake sure that those projects that we start get conpleted
15 all the way to the honeowner's satisfaction.

16 And this is -- this lists the various proposed budget under
17 our housi ng and nei ghbor hood stabilization.

18 We woul d continue to operate our conmmunity garden. | think
19 our reset that we inplenented this year has gone very well but
20 we need to continue to grow that program | think we need to
21 bring -- sone of the feedback |I've received is that we need to
22 have nore cl asses so that we can put on nore educati onal
23 opportunities at the garden. So that's one thing we'd like to
24 I nprove on.

25 O course our House by House program our Smart Hone, which
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| nmentioned.

You can see our housing beautification. Those are the
grant dollars that we have available for the small honeowner
grants; those are up to $20,000 per house. So that's what that
line itemis.

And this breaks down -- this is a conbination of the tota
anmount that we would have available. And it includes the 1.1
mllion for housing and then the $650,000 in acquisition that we
woul d al so include to help us capture nore County noney
hopeful |y, and double or triple the amount of investnment in the
nei ghbor hoods.

VI CE- CHAI R DAVI S JOHNSON: Madam Chai r.

CHAI R M LLER- ANDERSON:  Yes.

VI CE- CHAIR DAVI S JOHNSON: Before we nove on fromthe
gar den.

So | appreciate the work that Dennis Reichel is doing in
the comunity garden, but | believe that we do need a naster
gar dener.

| NTERI M EXECUTI VE DI RECTOR EVANS: Ckay.

VI CE- CHAIR DAVI S JOHNSON: Because we are constantly
chal l enged to see real gromth. And | know that he's there and
know that he's working there, but | don't know that that's his
area of expertise. And perhaps he can assist. Because he does
help with nonitoring the garden, making sure that fol ks are not

in there after hours and that kind of thing. But it's inportant
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1 for nme that the community garden is operating in the purpose

2 that we intended, and allow ng for the opening and the use of

3] it.

4 | know that we have created a programnow to allow the

5 seniors to get in there and to have the beds and to do the work.

6 But | want to be able to see the opportunities that we have for

7 children to get in and to | earn about sustainability and fresh

8 fruits and vegetabl es and that kind of thing.

9 And then the other piece that we have started to do, and it
10 Is working really well, folks are seeing the garden as a venue
11 for various functions. And we want to be able to showcase it
12 and to use it as a venue, but we also want it to be a tool.

13 So as you are planning -- and | believe that there is a
14 | ocal master gardener. So we need to reach out to that | ocal
15 master gardener to cone in. Let's take a | ook at what the cost
16 Is to contract. But we definitely need to see sone additiona

17 progress in the garden.

18 | NTERI M EXECUTI VE DI RECTOR EVANS: Ckay.

19 If we did bring on that additional resource, we could

20 al so -- and part of the original concept for the garden is that
21 it would be a training center to build new small er gardens for

22 residents. And | think that we need to have nore outreach to --
23 you can do sone training at our garden but then you have to
24 actual ly physically go out and help the ot her gardens get

25 est abl i shed, get underway. So we could also add that conponent
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1 if it's the Board's pl easure.
2 VICE-CHAIR DAVIS JOHNSON: It certainly is mne. | just --
3 | think that we should be very tailored in our focus and once we

4 get the garden to a place of self sufficiency then we can | ook

5 at the offshoots of other gardens. But | want to get this one

6 right.

7 | NTERI M EXECUTI VE DI RECTOR EVANS: This one first.

8 VI CE-CHAIR DAVI S JOHNSON: Yeah, | want to get this one
9 right. | want to see it flourish. | want to see folks in it.

10 And | want to be able to have the fruits and vegetables that are
11 growi ng, which they are but, you know, going out so that folks

12 can exchange and the community can benefit as was i ntended.

13 | NTERI M EXECUTI VE DI RECTOR EVANS: Ckay.

14 CHAIR M LLER- ANDERSON: M. Evans, where is that page right
15 there, in here? | can't find it.

16 | NTERI M EXECUTI VE DI RECTOR EVANS: |'m sorry.

17 CHAIR M LLER- ANDERSON: W th the figures onit. |Is that in

18 her e?
19 | NTERI M EXECUTI VE DI RECTOR EVANS: Oh. The picture?
20 CHAIR M LLER- ANDERSON: No. The figures like that. |

21 don't see it.

22 THE CLERK: It's in there. Page 21.

23 | NTERI M EXECUTI VE DI RECTOR EVANS: It is page 21

24 No, not 21. We're looking it up now.

25 CHAIR M LLER- ANDERSON: | nean it tal ks about the different
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1 prograns but it doesn't have those figures. | didn't see those
2 figures anywhere.
3 | NTERI M EXECUTI VE DI RECTOR EVANS: |I'msorry. That's -- on

4 page 31 is the table that lists all of our uses under the

5 housi ng program And it matches the total, the 1.9 mllion.

6 CHAIR M LLER- ANDERSON: Al ri ght.

7 | NTERI M EXECUTI VE DI RECTOR EVANS: So we would like to

8 conti nue our support of the CDC. Last year we provided 330, 000
9 as a contribution to their operations. And this year | would
10 propose to continue that for the anmpunt of 300,000. And they're
11 a certified CHDO, Community Housing Devel opnent Organi zation, |
12 believe that's -- which neans that they can get grants, sone

13 County dollars, that the CRA and Gty can't apply for as

14 governnent agencies. So that's a real value for us to have that
15 organi zati on out there.

16 And they're actually also working on a variety of projects
17 out si de the boundaries of the CRA. And we're hoping to partner
18 wth the Cty to inplenent those going forward.

19 And this just shows one of our houses that we inproved.

20 Again, we want to -- recapping here -- but we want to continue
21 our up to $20,000 hone inprovenent program This includes

22 facade i nprovenents, property inprovenents, driveways, painting
23 | their houses, fixing roofs, new w ndows, and just general

24 | inprovenents. And we have a total of $400,000. And this is a

25 request we've nmade to the Cty to try and contri bute additional
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1 dollars to that program
2 COW SSI ONER PARDO Madam Chai r.
3 CHAIR M LLER- ANDERSON: Go ahead.
4 COW SSI ONER PARDO  (Okay. So this programis just for the
5 CRA area?
6 | NTERI M EXECUTI VE DI RECTOR EVANS: The 400,000 is just for
7 the CRA, yes.
8 COW SSI ONER PARDO Thank you
9 | NTERI M EXECUTI VE DI RECTOR EVANS: Again, our acquisition

10 | fund, we've put this under our housing, and we would | ook to use
11 these to attract additional dollars fromthe County to purchase
12 i ndividual single famly lots to create new affordabl e housi ng,
13 and to purchase certain properties that we could then rehab and
14 | then transfer to a potential honeowner in our hone buyers cl ub.
15 One other thing | want to talk about is the agreenent

16 sinplification. As you know, the Cty and the CRA have nmultiple
17 interlocal funding agreenents. And this budget proposed to

18 term nate and replace nost of those agreenents. W woul d

19 continue to have a Gty services one. And so what we -- and we
20 woul d continue to utilize that to pay the Cty for their direct
21 staff to service us, including an expanded role for the Gty's
22 Fi nance Depart nent.

23 The City is also bringing on under their new budget a new
24 mar keti ng person to do cityw de marketing. And we could

25 include -- we are proposing to include a contribution towards
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1 that too. | think it's very inportant to narket the entire city
2 | as one.
3 One of the agreenents that will be replaced is the CRA
4 | eases the entire Marina Uplands fromthe Cty. And under that
5 agreenent any project that the CRA develops is still required to
6 be approved by the Gty Council. And so it's really not
7 necessary. The CRA -- the project is still in the CRA, we can
8 still continue our efforts to try and find a new master

9 devel oper and develop it. Utimately it has to go to get

10 approval of both the CRA and the Gty Council. So by

11 elimnating that | ease the CRAwll no |onger have that |ease
12 paynment. And al though the | ease paynent was only -- it was

13 about 1.1 mllion dollars in previous years, it's set to go up
14 | to 2.4 mllion dollars, which the CRA could not afford. So that
15 woul d go away.

16 Because we have continui ng di scussions to happen with the
17 city manager and nyself, we have budgeted to continue to

18 mai ntain and | ook after all of Marina Village. So even though
19 the lease for the site goes away, we have been maintaining it,
20 it's in our budget, so we've continued to budget those costs.
21 | And M. Haygood tells nme we will need to have sone sort of

22 managenent agreenent that could hopefully be added to the one
23 interlocal that replaces all the other interlocals.

24 So | just wanted to clarify. So we have -- we've budgeted

25| to continue to ook after all of the Marina Uplands. And the
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1 Cty had requested that could we consider anmending the --

2 because ri ght now anot her paynent we have is the -- we have a

3 debt to the Gty to pay them back for the Ccean Mall debt. And

4 it's deferred to well into the future. So it would be ny

5 proposal that when we do negotiate with the City for the gradual

6  well planned themtaking over the maintenance of the Mrina

7 Upl ands, that any cost savings we have we would then take those

8 dollars and begin to repay back the Ccean Mall debt.

9 So we' ve budgeted for those dollars, we can | ook after the
10 marina. |If we cone to an agreenent for themto start to | ook
11 after the marina, say they start to take on the | andscaping
12 paynments, or perhaps they said we're just going to start by
13 taki ng over Bicentennial Park, because they already naturally do

14 park prograns --

15 COW SSI ONER PARDO Madam Chai r.

16 CHAI R M LLER- ANDERSON:  Yes.

17 COW SSI ONER PARDO  Ckay. So how are you going to

18 unwi nd -- and | see Randy is here. So how are you going to

19 unwi nd that agreenent with the Gty? Because the City went out
20 and bonded that anticipated revenue, right, the | ease paynents?
21 | NTERI M EXECUTI VE DI RECTOR EVANS: Mrhmm | think because
22 of our inproved financial situation we can just cancel those

23 | agreenents.

24 The Cty was sending us --

25 COW SSI ONER PARDO  But the Cty bonded that noney.

Florida Court Reporting
(561) 689-0999



CRA Budget Workshop 8/31/2017

Page: 51
1 | NTERI M EXECUTI VE DI RECTOR EVANS: Correct.

2 COW SSI ONER PARDO So, Randy, M. Sherman, can you

3| just...

4 MR, SHERMAN:.  Yes.

5 COW SSI ONER PARDO  Okay. So Scott's tal king about the

6 paynents, right, that agreenent that we had; and then you went

7 out, you bonded that noney, right?

8 MR. SHERMAN: Ri ght.

9 COW SSI ONER PARDO  The anticipated revenue. And that's
10 how we have our street nonies.

11 MR. SHERMAN. Correct.

12 COW SSI ONER PARDO  So when you unwi nd the agreenent with
13 them what are you doi ng about the bonds, the bond agreenent?

14 So where's the source of revenue then?

15 MR. SHERMAN:. |If you recall -- and | know it's been severa
16 nont hs -- when we had one of our first budget neetings we put up
17 a slide on how nuch we were paying to the CRA and how nuch the
18 CRA in turn was paying back to us. And off the top of ny head I
19 want to say it was one to two hundred thousand dol |l ars

20 difference. So by elimnating all of it, we actually al nost end
21 up in the sane place as far as where the bond docunents are.

22 COW SSI ONER PARDO  Right. So net/net it was flat?

23 MR. SHERVAN. Right. But the real issue this year -- and
24 credit to M. Evans for stepping up on his discussion about

25 continuing to maintain the property this year --
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1 COW SSI ONER PARDO  So you don't -- do you have to notify
2 | the debt holders that that source is no |onger there?
3 MR. SHERVAN. We will -- yeah, we will -- obviously it wll
4 be in a qualifier, you know, so it wll be in those footnotes.
5 | have tal ked to bond counsel whether that's a significant
6 event that we would actually have to post along with our
7 continuing disclosure. They're still looking at that at this
8 poi nt ..
9 Again, as long as our coverage renmains confortable, they
10 probably don't think we will need to. Because, again, the
11 revenues for that are our nontax revenues; and we have seen
12 increases in those as well since we issued the bonds three years

13 ago. So if our coverage is okay and they really don't see that
14 ' this is a significant inpact to that, then we probably won't
15 have to. But, again, we'll put it all in the footnotes that

16 this has all been unwound.

17 COW SSI ONER PARDO  Ckay. So Skip MIler was doing all of
18 t hat ?

19 MR. SHERVAN:. Yeah, Skip MIler is our bond counsel, yes.
20 COW SSI ONER PARDO  But we haven't received an opinion

21 yet ?

22 MR. SHERVAN:. Not official until we see -- we haven't seen

23 | the docunents yet. You know, as we go through that then --
24 MR. HAYGOOD: It's pretty vanilla.

25 COWM SSI ONER PARDO No, it's not.
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1 MR. HAYGOCOD: Everything is cancel ed.
2 COW SSI ONER PARDO Wel |, maybe on this side it's nore,
3| you know, there's nore to it than on the Gty's side.
4 Ckay. That's fine. | just wanted to know exactly what you
5 guys were going to do.
6 If it was just an agreenent, it would be -- there's bonds
7 attached to it.
8 | NTERI M EXECUTI VE DI RECTOR EVANS: Yes, we definitely have

9 to work through all the potential other consequences that m ght

10 exi st .
11 That concl udes our summary.
12 We spent a lot of time on the C ean and Safe program at the

13 previ ous budget workshop. The C ean and Safe managers are here
14 i f you wanted to continue to talk about that. But since we had
15 | spent so much tinme on the [ast workshop | didn't schedul e

16 addi tional presentations on that.

17 And at this time I'd like to take your further questions or

18 conment s.

19 VI CE- CHAI R DAVI S JOHNSON: Madam Chai r.
20 CHAI R M LLER- ANDERSON:  Yes.
21 VICE-CHAIR DAVIS JOHNSON: I'mtrying to find the page.

22 You have two different anmounts in property acquisition. And |
23 cannot find the page where you list it as 600,000 in one area --
24 where did | see it? Ckay. Property acquisition on page 4. W

25 start on page 4 where it says, it says increase property
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1 acquisition dollars. It's 600,000 is the total there?
2 | NTERI M EXECUTI VE DI RECTOR EVANS: Yeah
3 VICE-CHAIR DAVIS JOHNSON:  |Is that what we're increasing
4 to? Because when | see it again on property acquisition, | see

5| just on page 5 there's an additional 50,000. |Is that a part of
6 the due diligence process?

7 | NTERI M EXECUTI VE DI RECTOR EVANS: So on page 5 we have it
8 at six fifty?

9 VI CE- CHAIR DAVI S JOHNSON:  On page 4 you have six hundred.
10 Page 5 you have six fifty.

11 | NTERI M EXECUTI VE DI RECTOR EVANS: W do have it -- all of
12 the dollars do include due diligence. And that is an error on
13 page 4. It should read 650, 000.

14 VI CE-CHAIR DAVI S JOHNSON: Ckay. | just wanted to make
15 | sure of the dollar val ue.

16 CHAIR M LLER- ANDERSON: Well, we can't adjourn until M.
17 Hubbard cones back. She may have questi ons.

18 See if you see her out there.

19 | NTERI M EXECUTI VE DI RECTOR EVANS: |I'msorry, | can't hear
20 over here.

21 VI CE-CHAIR DAVI S JOHNSON: Do you have nore besides --

22 | NTERI M EXECUTI VE DI RECTOR EVANS: No, that concludes the
23 presentati on.

24 CHAIR M LLER- ANDERSON: Let's hold on a mnute until she

25 conmes back. She may have sone questions.
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1 | NTERI M EXECUTI VE DI RECTOR EVANS: Wile we have sone tine.

2 | can tal k about --

3 COW SSI ONER PARDO  No, that's okay.

4 |''mteasing you, Scott.

5 We've had a | ot of tal king through this week. You have no

6 idea. Oh, wait, you were here. Monday.

7 W had a neeting last night, it went until alnpst 11:00.

8 CHAIR M LLER- ANDERSON: |Is she here? She's com ng?

9 | NTERI M EXECUTI VE DI RECTOR EVANS: Conrad did point out why

10 | that dollar amount was listed as six fifty on one page and siXx

11 hundred on t he ot her.

12 VI CE- CHAI R DAVI S JOHNSON:  Ckay.
13 | NTERI M EXECUTI VE DI RECTOR EVANS: It's because page 4 was
14 listing the change. And |last year we had six hundred -- we only

15 had $50, 000 in property acquisition.

16 VI CE-CHAIR DAVI S JOHNSON: We only had 50,000? That was --
17 okay. That's what | thought.

18 CHAI R M LLER- ANDERSON: Ms. Hubbard, we want to know --

19 sone people are ready to adjourn, but if you have questions

20 we're here to stay with you.

21 COW SSI ONER HUBBARD: Well, 1'd like to go on record as
22 saying | had outpatient surgery so | had to get up and stretch
23 nmy body.

24 CHAIR M LLER- ANDERSON: | know. That's why | waited for

25 | you, so that you can add to it or ask any questions. But he's
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10

11
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21

22

23

24

25

done with his presentation.

COW SSI ONER HUBBARD: No, no. Very good presentation.
And | think he answered the questions | had as we went al ong.
Thank you.

CHAIR M LLER- ANDERSON: Motion to adjourn.

VI CE- CHAIR DAVI S JOHNSON: So noved.

COW SSI ONER PARDO  So noved.

(Proceedi ngs concluded at 7:40 p.m)
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1 CERTI FI CATE

2

3 THE STATE OF FLORI DA )

4 COUNTY OF PALM BEACH ;

5

6 |, Claudia Price Wtters, Registered Professional Reporter,

7 certify that | was authorized to and did report the foregoing
8 proceedings at the time and place herein stated, and that the
9 foregoing is a true and correct transcription of ny stenotype
10 notes taken during said proceedi ngs.

11
12 I N WTNESS WHEREOF, | have hereunto set ny hand this 4th
13 day of Septenber, 2017.

14
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