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Request an 
extension from 
SWA for grant 
funds totaling 
approximately 

$100,000.

Competitively 
bid  

demolition of 
the existing 

restroom 
building and 

other hard 
surfaces.

Competitively 
bid the 

remainder of 
the project.

Award Full 
Construction 

Contract

The phased approach will allow smaller businesses 
an opportunity to capture work involved with 

renovating the park.
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