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The Palm Beach Consulting Group, LLC

6406 Blue Bay Circle
Lake Worth, FL 33467

Invoice

Bill To: Date Invoice #
Riviera Beach CRA 8/1/2017 |2017-07-002
2001 Broadway, Suite 300
Riviera Beach, FL 33404

Description Amount
Professional Consulting Services - Riviera Beach CRA 7,950.00
"Interim Finance Manager" services provided to the Riviera Beach Community
Redevelopment Agency per the First Amendment to the Professional Service
Agreement dated February 17, 2017. Invoice for the period July 1 - 31, 2017.
Report of activities for the period July 1 - 31, 2017 attached.
Total $7,950.00

(561) 315-5243
ABroussard@PalmBeachConsulting.com




The Palm Beach Consulting Group, LLC
Interim Finance Manager
Activities During the Period July 1 - 31, 2017

Work status meetings with staff,

Planning for transition to the City’s accounting system at September 30, 2017.

Prepared loan amortization and fiscal-year based payment schedules for all CRA debt issues
including the 2011 BB&T Series Note, the 2013 A and 2013B BB&T Notes, the Community
Redevelopment Project Note Series 2006 (Wachovia/Wells Fargo), the Ocean Mall debt
obligation, and the City Bond Issue debt.

Prepared a monthly cash flow analysis for the Event Center’s operations.

Prepared a schedule/calendar of required payments, compliance reporting requirements,
auditing requirements, tax return filing deadlines, and other required reporting requirements
and critical actions of the CRA, the Riviera Beach CDE, Inc., and the Riviera Beach Event
Center, LLC to be in compliance with the New Markets Tax Credits program.

Preparing an analysis of the Event Center loan agreement to insure that loan covenants are
identified and the Event Center is in compliance.

Preparation activities for the Fiscal Year 2017 - 2018 budget.
Project status discussions with CRA Interim Executive Director.

Miscellaneous administrative activities, as required.



