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Vision Reset & Update
Board Retreat January 21, 2017
Develop RFP for the following: 

Waterfront 
Restaurants

Hotel Entertainment

Public 
Programming

Develop 
Destination
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Phase II
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Marina Village Master Plan

http://www.rbcra.com/
http://www.rbcra.com/


Project Goals

• Maximize connections to the Waterfront

• Create a locally authentic community 
gathering place

• Become a dynamic regional mixed-use 
destination

• Leverage public investments to catalyze 
private investment and development

• Become an engine of revitalization for the City

• 1st step towards revitalizing the south end of 
the Broadway corridor
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Bicentennial Park

Boardwalk & Promenade

Newcomb Hall



Phase One Completed
Public Waterfront & Promenade, 

Event Center, Future Development Sites 
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Phase II Redevelopment Opportunity
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Phase II Development Opportunity
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Phase II  Development Opportunity
Base Proposal

Parking Garage
& Entertainment



Phase II Base Proposal

Parking Garage
& Entertainment



Phase II Development Opportunity
Alternate Option



Phase II Development Opportunity
Alternate Option











RFP REVIEW SCHEDULE

Board Meeting: June 28, 2017

Board Review & Issuance of Complete RFP 

Workshop: May 24, 2017

Review of Draft Elements & Submittal Requirements

Workshop: April 26, 2017

Summary of the Opportunity
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Proposed RFP Timeline

July
• Issue RFP Development Opportunity (75 days)

Sept
• RFP submittals due – Begin Review and Analysis

Nov.
• Completion of Written & Oral Presentations

Dec.
• Final Rankings and Committee Evaluation Results 

submitted to the CRA Board for review and approval.
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Proposed Evaluation Process

Step 1
• Review of Submittals for Completeness

• Submittal Review & Analysis

Step 2
• Evaluation Committee Written Evaluation

• Evaluation Committee Presentation Evaluation

Step 3

• Final Rankings and Committee Evaluation Results 
submitted to the CRA Board for review and approval to 
begin negotiation with the highest ranked bidder.
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Key Partners

CRA 

Real Estate 
Development 
Community

City 
Manager & 

Staff

Local 
Business

Local 
Contractors

Viking 

City 
Purchasing



Next Steps
May 24th Workshop

Local 
Participation

Evaluation 
Criteria

Submittal 
Expectations

Delivering Community Benefits through Economic Development
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Next Steps
May 24th Workshop
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