
AGENDA
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
CITY OF RIVIERA BEACH, 600 W. BLUE HERON BLVD., RIVIERA BEACH, FL 33404,

REGULAR MEETING
February 22, 2017
Immediately following the Joint Workshop meeting

NOTICE  
    

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990,
PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THE
PROCEEDINGS SHALL CONTACT THE OFFICE OF THE CITY MANAGER AT 561-

845-4010 NO LATER THAN 96 HOURS PRIOR TO THE PROCEEDINGS; IF HEARING
IMPAIRED, TELEPHONE THE FLORIDA RELAY SERVICES 1-800-955-8771 (TDD)

OR 1-800-955-8770 (VOICE) FOR ASSISTANCE.  

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

ADDITIONS AND DELETIONS

DISCLOSURE BY COMMISSION AND STAFF

ADOPTION OF THE AGENDA

CONSENT AGENDA SPEAKERS

CONSENT AGENDA

ANY PERSON WHO WOULD LIKE TO SPEAK ON AN AGENDA ITEM; PLEASE FILL OUT
A BLUE PUBLIC COMMENT CARD LOCATED IN THE BACK OF THE COUNCIL
CHAMBERS AND GIVE IT TO THE STAFF PRIOR TO THE BEGINNING OF THE
MEETING. MEMBERS OF THE PUBLIC SHALL BE GIVEN A TOTAL OF THREE (3)
MINUTES FOR ALL ITEMS LISTED ON THE CONSENT AGENDA. MEMBERS OF THE
PUBLIC WILL BE GIVEN THREE (3) MINUTES TO SPEAK ON EACH REGULAR AGENDA
ITEM. IN NO EVENT WILL ANYONE BE ALLOWED TO SPEAK ON AN AGENDA ITEM
AFTER THE RESOLUTION IS READ OR ITEM CONSIDERED.



1. REQUEST FOR THE APPROVAL OF MINUTES -
FEBRUARY 8, 2017 REGULAR BOARD MEETING MINUTES

2. APPROVAL OF MONTHLY VENDOR INVOICES

END OF CONSENT

REGULAR BUSINESS

3. A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING THE 2017 COMMERCIAL
PROPERTY IMPROVEMENT GRANT INCENTIVE
PROGRAM AND THE COMMERCIAL BEAUTIFICATION
PROGRAM FOR AN AMOUNT NOT TO EXCEED $350,000
DOLLARS IN ACCORDANCE WITH THE APPROVED
BUDGET; APPROVING THE 2017 INCENTIVE
UNDERWRITING CRITERIA ATTACHED AS EXHIBIT A;
DIRECTING AND AUTHORIZING THE CHAIRMAN AND
EXECUTIVE DIRECTOR TO TAKE SUCH ACTIONS AS
SHALL BE NECESSARY AND CONSISTENT TO CARRY
OUT THE INTENT AND DESIRE OF THE AGENCY;
PROVIDING AN EFFECTIVE

4. A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY FINDING THAT THE SITE PLAN APPLICATION TO
DEVELOP THE SINGER ISLAND GATEWAY PROJECT
LOCATED AT 2525 LAKE DRIVE FOR 135 CONDOMINIUM
UNITS IS CONSISTENT WITH THE ADOPTED COMMUNITY
REDEVELOPMENT PLAN; PROVIDING AN EFFECTIVE
DATE

5. A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY (THE AGENCY) AUTHORIZING THE EXECUTION
OF A QUIT CLAIM DEED BY AND BETWEEN THE AGENCY
AND THE INNER CITY YOUTH GOLFERS', INC. ("ICYG")
("BUYER") FOR VARIOUS PROPERTIES SPECIFICALLY
DESIGNATED IN EXHIBIT A FOR A TOTAL OF $12,000 FOR
THE CONSTRUCTION OF A YOUTH EDUCATIONAL AND
GOLF CENTER MUSEUM; THE SALE IS CONDITIONED
UPON ICYG RAISING SUFFICIENT FUNDS TO
CONSTRUCT A 2000 SQUARE FOOT BUILDING WITHIN 3
YEARS OF THE DATE OF THE DEED, CONSTRUCT THE
BUILDING WITHIN 5 YEARS OF THE DATE OF THE DEED
AND USE THE BUILDING FOR PUBLIC PURPOSES IN
PERPETUITY; FINDING THAT THE SALES PRICE
REPRESENTS THE FAIR VALUE; DIRECTING AND
AUTHORIZING THE CHAIRMAN AND EXECUTIVE
DIRECTOR TO TAKE SUCH ACTIONS AS SHALL BE
NECESSARY AND CONSISTENT TO CARRY OUT THE
INTENT AND DESIRE OF THE AGENCY; PROVIDING AN



EFFECTIVE DATE.
6. PRESENTATION - PROPERTY OF DISTINCTION GRANT

DEVELOPMENT PROJECT
7. A RESOLUTION OF THE BOARD OF COMMISSIONERS OF

THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY APPROVING THE FIRST AMENDMENT TO THE
PROFESSIONAL SERVICE AGREEMENT BETWEEN THE
PALM BEACH CONSULTING GROUP, LLC AND THE
AGENCY; PROVIDING AN EFFECTIVE DATE.

Added Late

ITEMS TABLED

RECEIPT OF PUBLIC COMMENTS

(Non Agenda or Consent Item Speakers; Three Minute Limitation) Please be reminded
that the CRA Board of Commissioners has adopted a set of "Rules of Decorum
Governing Public Conduct during Official Meetings", which has been posted at the
entrance of the Council Chambers. In an effort to preserve order, if any of the rules are
not adhered to, the Commission Chair may have any disruptive speaker removed from
the podium, from the meeting and /or the building, if necessary. Please govern
yourselves accordingly.

REPORT OF THE EXECUTIVE DIRECTOR

REPORT OF THE GENERAL COUNSEL

DISCUSSION OF THE BOARD

ADJOURNMENT

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any
decision made by the Board of Commissioners with respect to any matter considered at this meeting,
such interested person, at own expense, will need a record of the proceedings, and for such purpose
may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based, pursuant to F.S. 286.0105.



CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY
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Advertised No  Budget Account Number

Date    

Paper    
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III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal
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Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract
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CRA Hatcher, Darlene Approved 2/15/2017 - 2:39 PM
CRA Internal Review Evans, Scott Approved 2/15/2017 - 2:40 PM
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      Riviera Beach Community Redevelopment Agency Meeting

             City of Riviera Beach Council Chambers

                  2nd Floor, Municipal Complex

                  600 West Blue Heron Boulevard

                     Riviera Beach, Florida

                   Wednesday, February 8, 2017

                     6:00 p.m. to 9:19 p.m.

APPEARANCES:

Chair Terence Davis

Vice-Chair KaShamba Miller-Anderson

Commissioner Lynne Hubbard

Commissioner Tonya Davis Johnson

Attorney Michael Haygood

Interim Executive Director Scott Evans

Operations Manager & Public Information Officer Darlene Hatcher
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1      CHAIR DAVIS:  Good evening to everyone.  I'm going to

2 welcome you all to the wonderful City of Riviera Beach, our

3 regular CRA Commission Board meeting on February 8th.

4      At this time we're going to call this meeting to order.

5      Madam Clerk, roll call, please.

6 (Upon roll call by Operations Manager & Public Information

7 Officer Hatcher, the following were present:  Chair Terence

8 Davis, Vice-Chair KaShamba Miller-Anderson, Commissioner Lynne

9 Hubbard, Commissioner Tonya Davis Johnson.  Also present:

10 Attorney Michael Haygood and Interim Executive Director Scott

11 Evans.)

12      CHAIR DAVIS:  Thank you.

13      We're going to have a moment of silence and stand for the

14 Pledge of Allegiance led by Councilperson Hubbard.

15 (Moment of silence, followed by the Pledge of Allegiance.)

16      CHAIR DAVIS:  Thank you.

17      Are there any additions or deletions?

18      MR. EVANS:  No, Mr. Chair.

19      CHAIR DAVIS:  Substitutions?

20      Any disclosures by the commission or staff?

21      COMMISSIONER HUBBARD:  I'm sorry, sir, I have an addition.

22      CHAIR DAVIS:  We've already gotten past that portion.  But

23 go ahead.  What's the addition?

24      COMMISSIONER HUBBARD:  I want to add the food truck for

25 Mr. Williams, as a discussion and deliberation, sir.
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1      CHAIR DAVIS:  Okay.  Food truck.  Item number 6A, food

2 truck update, is that what you're asking?

3      COMMISSIONER HUBBARD:  A discussion or deliberation, update

4 will be included.

5      THE CLERK:  7.

6      CHAIR DAVIS:  7.  Item 7.

7      Are those all the additions and deletions?

8      Back to any disclosures by commission or staff?

9      I will disclose that the golfers organization, I did have a

10 conversation with Mr. Knowles.

11      Anyone else?

12      Do we have a motion to adopt the agenda?

13      COMMISSIONER DAVIS JOHNSON:  So moved.

14      VICE-CHAIR MILLER-ANDERSON:  Second.

15      CHAIR DAVIS:  Properly moved and second.

16      Madam Clerk.

17 (Vote taken.)

18      THE CLERK:  Motion carries.

19 (Motion to adopt the agenda passed unanimously.)

20      CHAIR DAVIS:  Now we have two items under consent.  At this

21 time are there any items that you'd like to be removed from

22 consent?

23      COMMISSIONER HUBBARD:  2, number 3.

24      CHAIR DAVIS:  You want the whole 2 or -- well, I guess you

25 have to put -- okay.  Anyone else?
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1      Motion to approve consent with item number 2 removed?

2      VICE-CHAIR MILLER-ANDERSON:  So moved.

3      CHAIR DAVIS:  Do we have a second?

4      COMMISSIONER DAVIS JOHNSON:  Second.

5      CHAIR DAVIS:  Madam Clerk.

6 (Vote taken.)

7      THE CLERK:  Motion carries.

8 (Motion to approve consent with item number 2 removed passed

9 unanimously.)

10      CHAIR DAVIS:  Commissioner Hubbard, would you please, so we

11 can make sure we get all your information into the record,

12 microphone, please.  Thank you.

13      Item number 2.  Commissioner Hubbard.

14      COMMISSIONER HUBBARD:  Yes.  There are two items that I

15 want to get clarification on.  It's the grant writing and the,

16 and the attorney fees.

17      First -- the grant writing is first.  Have we recently

18 received any grants from Langton Companies -- Langton and

19 Associates?

20      MS. JENKINS:  Annetta Jenkins, Director of Neighborhood

21 Services.

22      Yes, Commissioner, we received a substantial grant through

23 the TD Charitable Foundation, a national grant of 100,000;

24 10,000 from Allegany Franciscan; and a smaller grant from Bank

25 United in the last few weeks.  In addition a $10,000 grant from
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1 Bimbo Bakeries, a local or regional company in the area.

2      COMMISSIONER HUBBARD:  You mentioned the grant for

3 $100,000.  Tell me about that one, because that was not one that

4 I saw here.

5      MS. JENKINS:  It may have been on the December -- it's been

6 in the last 30 days so it may have been on the December report.

7 But it was a competition for a national grant for a project for

8 housing development; and we received it for a project we're

9 developing on Avenue J, attempting to develop.

10      COMMISSIONER HUBBARD:  Okay.  So we are beginning to

11 receive grants through this company.

12      So I want -- thank you, Ms. Jenkins.

13      Mr.  Evans, I want to know what projects are we working on

14 right now to the tune of almost $8,000 a month that you are

15 incurring legal fees for.

16      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  I think this is

17 our -- this invoice is pretty much in line with our regular

18 monthly expenditures.  So if you look at our expenditures on

19 legal services in the last -- actually you can go back about 36

20 months.  Each month it's somewhere around this range for just

21 general Board preparation, agenda item review, and just regular

22 CRA business approved by the Board for us to pursue.

23      COMMISSIONER HUBBARD:  And that's my question.  It's like

24 somebody not reading your meter every month, you get the same

25 bill, the same bill, the same bill every month.  That's why I'm
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1 asking you, with no activity at the CRA, with nothing really

2 going on at the CRA, for us to incur anywhere from 8,000 to

3 $10,000 a month in legal fees, it's something to be said for

4 that.  So imagine when we start actually having projects occur

5 and things to go on.  So that's, again, that's why I'm asking.

6 It needs to be not just, you know, day-to-day activities; we're

7 not doing anything day-to-day.  And I think $8,000 a month for

8 you to say for just regular authorized activity is not a

9 sufficient, not a sufficient answer.

10      INTERIM EXECUTIVE DIRECTOR EVANS:  Well, we've provided

11 detailed billing.  So for every single line item on

12 Mr. Haygood's invoice he provides actually which project or task

13 he's working on.

14      COMMISSIONER HUBBARD:  I don't see it.

15      So what projects -- and I see what you're referring to, but

16 I'm just not understanding when you say -- you might say

17 document preparation for each individualized thing here for

18 the -- wow.  It's -- there's something I guess to be said for

19 this much every month and then there's no real activity going on

20 down at the CRA.  And that's my point that I wanted to, that I

21 wanted to bring out.

22      I don't know if it's sufficient with the rest of my

23 colleagues or if they think that this is satisfactory, but I

24 thought that we needed to bring this up.  We have no activity

25 going on and we're paying anywhere from eight to ten thousand
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1 dollars every month for legal fees.

2      Thank you.

3      VICE-CHAIR MILLER-ANDERSON:  Chair.

4      CHAIR DAVIS:  Vice-Chair.

5      VICE-CHAIR MILLER-ANDERSON:  I know a few months back I had

6 requested more of an itemized type bill, invoice to be sent.

7 And I think you were sending those via e-mail.  Are we still

8 sending those every month?

9      INTERIM EXECUTIVE DIRECTOR EVANS:  We're now providing the

10 itemized one right in the Board packet.

11      VICE-CHAIR MILLER-ANDERSON:  That doesn't really, that

12 doesn't say a whole lot.

13      Telephone conference with Jim McLynn, agent for Florida

14 League of Cities.  I mean that doesn't really say what -- I mean

15 a telephone conference could be, you know, where are we going

16 for the next conference.  I think we need to have a little more

17 specifics as to what it's entailing.  And I do believe the other

18 one told a little bit more.  Not as much as I had been looking

19 for.

20      I do -- I mean I somewhat share the same concerns in the

21 fact that it, it's a lot, it's a lot of money.  And I do

22 understand legal fees are not -- don't come cheap.  But as

23 Ms. Hubbard pointed out, with there being -- I won't say there's

24 nothing going on over there.  It's not as active probably as we

25 have been in the past.  So a lot of these things are somewhat
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1 routine maintenance type conversations, or preparations of

2 documents, that we probably need to take a look at the, take a

3 look at this and just see if we're really needing to do some of

4 the stuff that's being done.  It may not need to be done every

5 month.  I mean in terms of tonight, I mean I'm okay with it, but

6 I do think it's a conversation to be had in going forward.  At

7 least until things pick up over there.

8      Thank you.

9      CHAIR DAVIS:  Okay.  Any other questions by any members of

10 the Board?

11      Okay.  Madam Clerk.  Motion for item number 2, please.

12 (Vote taken.)

13      THE CLERK:  That motion carries, with Commissioner Hubbard

14 dissenting.

15      CHAIR DAVIS:  That's the end of consent at this time.  Now

16 we're going to item number 3.

17      MR. HAYGOOD:  A resolution of the Board of Commissioners of

18 the Riviera Beach Community Redevelopment Agency authorizing the

19 execution of a quit claim deed by and between the agency and the

20 Inner City Youth Golfers, Inc., for various properties

21 specifically designated in Exhibit A for a total of $12,000 for

22 the construction of a youth educational and golf center museum

23 within five years of the date of the deed and to be used for not

24 for profit purposes in perpetuity; finding that the sales price

25 represents fair value; directing and authorizing the chairman
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1 and executive director to take such actions as shall be

2 necessary and consistent to carry out the intent and desire for

3 the agency; providing an effective date.

4      CHAIR DAVIS:  Do we have a motion?

5      VICE-CHAIR MILLER-ANDERSON:  So moved.

6      CHAIR DAVIS:  Properly moved.  Do we have a second?

7      COMMISSIONER DAVIS JOHNSON:  Second for discussion.

8      CHAIR DAVIS:  Do you want to go into the presentation or do

9 you want to start the discussion after?

10      COMMISSIONER DAVIS JOHNSON:  Presentation.

11      CHAIR DAVIS:  Presentation.

12      INTERIM EXECUTIVE DIRECTOR EVANS:  At the CRA meeting on

13 December 14th and then again on January 11th the Board discussed

14 a potential contract amendment for the previously approved sale

15 of property to Inner City Youth Golfers, Incorporated.

16      They are proposing to close on the property while they

17 continue to raise funds to build a youth golf training center

18 and museum.

19      At our most recent January meeting our start time was

20 delayed by the City Council meeting and Mrs. Essie Knowles, who

21 is their executive director, was unable to stay to provide a

22 presentation and the Board requested to move the item to the

23 next commission meeting.

24      ICYG have expressed that their fund raising activities have

25 been limited by the fact that they have not closed on the
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1 property.

2      The project has received site plan approval by the City

3 Council and the CRA.  And we've prepared a deed restriction that

4 the property if sold by the CRA Board could only be used for a

5 youth golfing center, and that construction must be completed in

6 five years or the property ownership may revert back to the CRA.

7      Essie Knowles, the executive director of ICYG, is in

8 attendance tonight and has prepared a presentation, including a

9 video of their program and efforts.  With your consent I would

10 like to allow her to present from the podium.  And I believe

11 they provided a video to Walter and the City AV.

12 (Video played.)

13      MS. KNOWLES:  Good afternoon.  Mr.  Chairman, members of

14 the Board of Commissioners, friends, neighbors, good evening.

15      My name is Esmeralda H. Knowles.  I live at 1032

16 Centerstone Lane in Thousand Oaks, Riviera Beach, Florida.  I'm

17 the executive director of Inner City Youth Golfers, an active

18 501(c)(3) organization which was started in this city in 1999.

19      As requested I was present for a while for your last CRA

20 meeting on January 11th, 2017, but after a while unfortunately I

21 had to leave to go to work.  I left a letter which I understand

22 was read into the record.  And I also left Mr. Toby Harnett,

23 president of Harnett Building Group, who has expressed a very

24 serious interest in building our facility for us; and Claudio

25 Silvaggi, construction manager for Chrysler of Canada, who
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1 serves as ICYG's finance adviser.  Both are intimately

2 knowledgeable about the project.  Mr.  Harnett will be joining

3 our board of directors during our next board meeting.

4      ICYG continues to fill a need where there is a void for at

5 risk children 8 to 18 years old; using the game of golf as a

6 catalyst to cause our youth to focus their attention on doing

7 the right thing in life.  Our signature initiative, Say No to

8 Drugs, Say Yes to Education, Culture and Golf.  As a matter of

9 fact, this past Saturday ICYG and the Riviera Beach Parks and

10 Recreation Department launched a series of golf orientations in

11 the library conference room.  We are very proud of the

12 established relationship, the MOU.  And I am pleased to announce

13 that we had 50 plus students and adults present.

14      In 2005 my husband, Malachi Knowles, founded the African

15 American Golfers Hall of Fame.  And in 2010 he founded the

16 African American Collegiate and Youth Golfers Hall of Fame.

17 These are the only ones in the country.  Coupled with the ICYG

18 Learning Center and both Hall of Fames, a historic facility will

19 be one of a kind in the United States; more specifically in

20 Riviera Beach, Florida.

21      The CRA offered several pieces of property for sale; six

22 remnants at or about the dead end of the 13th and E Streets were

23 offered.  For the longest time we have had a desire to have our

24 own building, our own learning facility, and this is perfect for

25 us.  It is virtually right across the street from two
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1 institutions that work with kids each and every day; that's the

2 Boys and Girls Club and the Maritime Academy.  We have already

3 been working with the Boys and Girls kids.  We will be

4 developing a partnership with the Maritime Academy physical

5 education department as well.

6      The City does not own a golf course, practice facility, or

7 a driving range.  So we decided that we would somehow make this

8 location work, using simulators inside the building.  We

9 discussed our idea with Mr. Evans.  ICYG went to the drawing

10 board and consolidated them to fit this project design.

11      We then not one dollar per remnant but offered the CRA the

12 fair market value of $12,000 for the property, and it was

13 accepted.

14      Unlike most huge foundations that have endowments, the

15 funds, grants, et cetera, raised by ICYG during each year is

16 used for ongoing programs and activities.  So we've not sitting

17 on $400,000 to build the ICYG Learning Center and Museum.

18      All of the financial -- excuse me -- institutions sound

19 very interested when we show them that this facility will serve

20 our youth, and more importantly become an historic site.  But

21 after the excitement, to get support and specifically bank

22 funding for construction, as we met with, "Do you have the title

23 to the land?"  Or, "Do you own the land?"

24      So we know that we can do this with your support.  I'm

25 sorry.  Please approve our closing.
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1      These are some additional pictures of our program.  That's

2 at the Boys and Girls Club.  That's in the learning center at

3 Port St. Lucie.  That's at Sandhill Crane Golf Course, Palm

4 Beach Gardens.  That's at the Kids Fitness Festival of the Palm

5 Beaches, that's every July.  And that's the group picture at the

6 City library conference room this past Saturday.

7      And I'd like to call on Toby Harnett, with Harnett

8 Construction, to give you additional information on the

9 building.

10      MR. HARNETT:  Good evening.

11      Right now we have some preliminary drawings slated for a

12 3500 square foot building.

13      CHAIR DAVIS:  Excuse me.  Please identify yourself for the

14 record.

15      MR. HARNETT:  Oh, I'm sorry.  Toby Harnett, Harnett

16 Building Group.

17      The building, like I said, there's some preliminary designs

18 floating around.  We're in the process of getting them

19 rearranged a little bit to keep some costs down so we can

20 present that to some of the grant institutions and banking

21 institutions to hopefully get some funding to start building as

22 soon as possible.  It seems like it would be a great complement

23 to the Boys and Girls Club and Maritime Academy and the Marina.

24      CHAIR DAVIS:  Thank you, sir.

25      Do you have any other presenters, Ms. Knowles?
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1      MS. KNOWLES:  No.  That concludes our presentation.  And I

2 believe the gentleman upstairs has some additional video that he

3 was going to show.

4      CHAIR DAVIS:  Okay.  And once we watch this we'll go to

5 public comment.

6 (Video played).

7      CHAIR DAVIS:  Thank you.

8      We're going to go to public comment.  We have three public

9 comment cards.

10      Ms. Bonnie Larson.

11      MS. LARSON:  I read the backup on this, and we initially

12 gave them an option to purchase this property several years ago.

13 The rent was only 2,500 a month.  That was just for maintenance.

14 And that money would go towards the purchase price of only

15 $12,000.  So now here we are, fast forward, now we're in 2017.

16      My first thought was, you know, if you have a dream, it's

17 good to have dreams no matter what age you are but you have to

18 have a decent amount of realty with it.  We can't always do what

19 we want to do if we don't have the money for it.

20      We spent several years now -- 12,000 is not a lot of money.

21 We have two people involved in this.  Twelve thousand is like

22 nothing.  And I understand the banks don't want to give them

23 money.  Friends, family, you could mortgage your house, there

24 are a number of things you can do to come with $12,000.  But if

25 you don't have $12,000, how are you going to pay for it the rest
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1 of the time, is what I'm concerned about.

2      And it said here, okay, the new proposal now is to amend

3 the thing so they don't have to have their financing before we

4 give the quit claim deed.  A number of things with the quit

5 claim deed that I found a little odd.  Oh.  You're going to

6 require it be exclusively for this center.  Well, what if this

7 whole thing falls through and you've already gone ahead and done

8 a deed for it that way.  We don't want to box ourselves in.

9      Now it says here, grantor for and in consideration of the

10 sum of $10.  Now I know that's a fairly normal thing to do.  But

11 on this deed I don't see $12,000 anywhere.  It says $10.  And I

12 know real estate projects do that.  But nowhere does it say

13 $12,000.  Are they going to pay for it?

14      Then it says that they can have -- to use in perpetuity.

15 We shouldn't do anything in perpetuity.  Nothing is guaranteed

16 except those taxes.

17      For nonprofit purposes.  And at such time the interest

18 and -- will terminate completely and the grantor, its successors

19 and assigns; so it's not just you're giving it to these people,

20 they can have assigns.  And it says, and assigns shall have the

21 right of re-entry on that occasion and take full position of as

22 well as title to the real property.  So it's not just these

23 people you're approving, it's to whomever they assign the

24 property.  That should not be.

25      The other thing I'm concerned about is that we're setting a
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1 precedent here.  Why wouldn't every nonprofit now come in and

2 say, hey, I want some property.  You don't know about that

3 person.

4      It's right on 13th Street, which is a good location

5 actually.  If that little parcel were combined with the one next

6 to it you could have something decent there.  So don't do it

7 just for this center, and don't do anything in perpetuity.

8      But if others, family, friends, finances won't give you

9 $12,000 in six years or so, something is wrong here.  They have

10 a financial adviser.  Something is wrong.

11      Thank you.

12      CHAIR DAVIS:  Ms. Mary Brabham.

13      MS. BRABHAM:  Good evening.  Ms. Mary Brabham, Riviera

14 Beach.

15      I -- it is not the program that is in question.  It is how

16 the transactions are being conducted.  Last time when this was

17 on the agenda I spoke, because I referenced, I know and

18 Mr. Malachi knows, not as an associate but as someone that's

19 literally in the community, I know for a fact that they have

20 banquets up in North Palm Beach, because some of my associates,

21 I will say my associates, has attended them.

22      And just looking at how this has been conducted, it boils

23 down to still business as usual.  And when I read this, T.D.

24 Davis, the chairperson, would execute this, he will execute the

25 signing of this, along with you council representatives.  So I
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1 don't know whether you all really, really read the extent of the

2 backup.

3      Perpetuity.  Who does anything like that?  That should

4 never be in any contract.  Never.

5      I know that you all perhaps like the Knowles, which is

6 fine, I like them too.  But if we are going to do business and

7 do it right, we have to do what is right.

8      Now from 2014, the resolution 2014, it extended it for

9 another 24 months.  And those are not just parcels.  We look at

10 those as being prime properties in the CRA.  So I'm sure that

11 they would want to do this.  But it's how they would do it, to

12 execute -- that says that they really want to do this and not

13 just pander and not just pedal this, because this is what it

14 looks like to the general public.  Perception is everything.

15      And if we do this quit claim deed without paying it off,

16 that's just like my car or my home or something, when it's not

17 paid off they can't give me a release of lien.

18      So if we are to do this, let's do this right.  And if they

19 really, really want to be this partner, this great partner in

20 the city here, they will step up to the plate and stop pandering

21 and stop peddling this, stop amending it.

22      If you read the mission statement here it says funds from

23 public/private sources, gifts, grants, donations from

24 individuals, corporations, foundations, businesses, federal,

25 state, county and local governments.  He has a networking
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1 system, both of them.  And I do respect their admiration, but

2 this is business; and this should not be business as usual.  If

3 we are to be better and hold everybody accountable for coming in

4 here, we need to do the things and put the policies and

5 procedures that are there to make these things work and make

6 everyone -- that word perpetuity, it shouldn't be there.

7      Thank you.

8      CHAIR DAVIS:  Thank you.

9      Ms. Margaret Shepherd.

10      MS. SHEPHERD:  Margaret Shepherd, Riviera Beach.

11      While I agree with everything that has been said, listening

12 to Ms. Knowles, my heart ponder very heavy because Mr. Knowles,

13 I'll never forget the first time I ever laid eyes on him, it was

14 in Ivy Green, I saw this great big man coming across the field

15 with some golf clubs, and the children, about 300 of them, was

16 running toward him.  And listening to the children that's being

17 killed I often wonder what can we do to make children more

18 accessible to tennis and golf and not only just basketball and

19 football.  Do we put a price tag on their life?

20      I understand, and I agree, and I feel that as we put our

21 new model on the line, change the culture, how do we change the

22 culture.  Culture must first begin with us.

23      And being that my granddaughter, Summer, was with the AKA,

24 I know for a fact the money can be raised.  And you're only

25 giving him what, 24 months?  And I suggested to them as I did
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1 with Mrs. Myrtis Burke and AKA, that we sold dinners and candy

2 apples.  We did it all.  And the first year Summer ran it was

3 4,000, the next year it was I think 5,000, and the next year was

4 6,000.  So I know it can be done with a little work.  And I

5 don't want to damper everything on just we can't do this, we

6 don't do this.  We can do it, yes, we can, we can do it.

7      I encourage Malachi Knowles.  I know he is a man of his

8 word.  I don't know his wife too much, but my heart went out to

9 her because I think her whole thing is children.  How do we say

10 no to children?  And as I was over to look at the children at

11 the little thing they had for the recreation department I made

12 up my mind that I will come today and speak and say that we have

13 to sometimes step aside and see what can we do.  We give money

14 to everybody, whenever they come up.

15      We're talking about children that don't have accessibility

16 like Tiger Woods and the McGann girls.  My thing is what can we

17 do to help children move forward.

18      My heart go out to the Knowles because I know it's hard

19 raising money now.  And I know the last couple of years working

20 for the AKA it was strenuous, and I gave it up.  But I know you

21 can make that money.  I would like to make suggestions to them,

22 start out working with them, and try to see if we can raise that

23 money through dinners and just whatever we can to move the city.

24      I hope that you all pass this resolution to allow them to

25 move forward.  If they fail, then you take the land back.
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1 That's what I say, take it back.

2      But right now I think that they -- we need to step up, and

3 the CRA and the City, and make sure our children not just play

4 football, basketball.  You know, they have computers over there,

5 they have reading programs, that's what we need for our

6 children.  My granddaughter, you gave her that accessibility.  I

7 ask you and I beg you, give them the accessibility to move

8 forward.

9      But I do agree with everybody, we are losing money at the

10 City.  But I think this is something that we should take into

11 consideration.

12      Thank you.

13      CHAIR DAVIS:  Thank you.

14      We're going to come back to the Board.  Do you want to ask

15 any questions, Mr. Haygood, about this -- Ms. Knowles, do you

16 have something you want to say?

17      MS. KNOWLES:  Yes.

18      CHAIR DAVIS:  Please do.

19      MS. KNOWLES:  I need to clarify something regarding the

20 $12,000.  The way the contract was written, they gave us three

21 items that we needed to have in order to be able to close on the

22 land.  We succeeded in the first two.  And the third item said

23 that until we raise the funds to build the building we could not

24 close on the land.  We have had the $12,000 since we have signed

25 the contract back in 2014.  We have not been able to execute the
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1 closing of the land because of this clause that sits in this

2 contract.  All we're asking for is to remove that clause so that

3 we can pay the remainder of the $12,000.  And I have the check.

4 Which I have been trying to give each single time, and I get it

5 back.

6      So if that is the only issue regarding the close, we have

7 the money to pay for the land.  We are not asking for the land

8 for free.

9      Thank you.

10      CHAIR DAVIS:  I'll hold my questions for any of my

11 colleagues that have any questions on this item.

12      COMMISSIONER HUBBARD:  I have some comments.

13      CHAIR DAVIS:  Go ahead.

14      COMMISSIONER HUBBARD:  The concerns that I would have is

15 that, one, would be the ability to transfer or to assign the

16 property to another person or agency or group.  We had that

17 problem with the deal on the Ocean Mall.  My thing is this:

18 Even if they bought it for $12,000 straight out from the City of

19 Riviera Beach, which is evidently the price that was agreed upon

20 for the property, it is still a good deal, it's still a good

21 sale for the ICYG group.  But I would not want to extend the

22 same courtesy to any other agency.

23      If they mortgage that -- if you are allowed to mortgage

24 that property or to put it up as collateral for the building of

25 your project, then that would mean that we could lose it as we
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1 did with the Ocean Mall process.

2      So one question is, when you talk about a third party

3 assignment, is that what you're referring to?  Is there a need

4 to get a mortgage on this property or what?  That's one question

5 that I do have.

6      The other question is if you buy it outright and you build

7 a golf center on it, then it's, the in perpetuity goes away

8 because you would have bought it outright and you would be using

9 it for that.

10      The other thing is, why, if you were going to pay the

11 $12,000 outright, why would we need to transfer it in the amount

12 of $10?  That's what isn't clear in the backup.  And Ms. Larson

13 pointed it out, and I can point it out to you if you didn't see

14 it in the backup.

15      So those are some of the questions that I'll start with

16 that we can get some answers to or that we can discuss.

17      CHAIR DAVIS:  Go ahead, Mr. Haygood.

18      MR. HAYGOOD:  First of all, the property before it was

19 agreed to be sold to ICYG went through the procedures that was

20 set forth by this Board as far as selling property.  It was

21 advertised, requested proposals for it, and this was the

22 proposal that was accepted.

23      In regards to this question about perpetuity, the idea was

24 that even if they built a center we wanted to make sure that no

25 time in the future they would be able to convert the building
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1 say into residential use.  That's why we said that it had to be

2 used for public purposes in perpetuity.

3      As far as this question about the assigns, the grantor, the

4 grantor being the CRA, its successors and assigns should have

5 the right to re-enter, so it's protecting the CRA.  And as you

6 know, the CRA only has a certain life period and the property

7 reverts to the City.  This was an attempt to ensure that the

8 property would continue to be used in perpetuity for public

9 purposes.

10      As it relates to the preamble saying the consideration is

11 $10, that's just standard, it has nothing to do with the amount.

12 On every deed you see, if property sold for three million

13 dollars it will say $10.  It's just common usage that is used in

14 deeds.

15      CHAIR DAVIS:  Okay.  Thank you.

16      Any other questions by any members of the Board?

17      COMMISSIONER DAVIS JOHNSON:  Mr. Chair.

18      CHAIR DAVIS:  Ms. Johnson.

19      COMMISSIONER DAVIS JOHNSON:  Thank you for your

20 presentation.  I wasn't aware that the organization had the

21 money to cover the cost.  It always came across as if you needed

22 the additional time in which to come up with the monies in order

23 to satisfy the cost of the purchase.  I -- staff, were you aware

24 that they were prepared to pay it off?

25      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.
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1      MR. HAYGOOD:  I think the issue wasn't so much them paying

2 the $12,000.  The issue was whether or not they would be able to

3 prove they had enough money to build it.

4      COMMISSIONER DAVIS JOHNSON:  I understand that.  But having

5 her say, you know -- because that was a concern of mine, why

6 would we allow you to have the additional time to come up with

7 the balance, in addition to the additional time that you would

8 need in order to raise the funds for your construction.  So that

9 was just a little convoluted to me.

10      And so where do you stand in your fund raising efforts?  I

11 have not heard any conversation about any fund raising efforts

12 that have taken place in order to get you closer to your goal.

13 Has anything been undertaken or happened that we are not aware

14 of?

15      MR. HARTNETT:  Can I speak on that?

16      We currently have approximately one third of the building

17 cost in reserves.  So the fund raising has been going well.

18 It's personal funds.  It's fund raising.  I don't know if you

19 have that document.

20      COMMISSIONER DAVIS JOHNSON:  I guess we don't see the cost

21 of the construction.

22      MR. HARTNETT:  The estimated cost of construction is -- you

23 know, we're still in design phase, so we're thinking three fifty

24 to five hundred thousand.

25      COMMISSIONER DAVIS JOHNSON:  And you have one third of
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1 that --

2      MR. HARTNETT:  Yes.

3      COMMISSIONER DAVIS JOHNSON:  -- you're saying in reserves?

4      MR. HARTNETT:  Yes.

5      COMMISSIONER DAVIS JOHNSON:  Of the three fifty or the five

6 hundred?

7      MR. HARTNETT:  Of the five.

8      COMMISSIONER DAVIS JOHNSON:  So, Mr. Haygood, did I

9 understand you correctly in saying that we are the assign, that

10 property would revert back to us?

11      MR. HAYGOOD:  Yes.  The grantor, being the CRA, would have

12 the right to re-enter and take the property if they did not

13 complete the terms, which include, number one, building it

14 within the five-year period; and the second one would be if they

15 violated this provision that is in perpetuity, that it had to be

16 public purpose.  So if they decided to sell the property, the

17 City or whoever is the successor and assigns to the CRA would

18 have the right of re-entry.  Which would give you the right to

19 enforce the provisions of the agreement.

20      COMMISSIONER DAVIS JOHNSON:  And why do we need five years?

21      MR. HARTNETT:  Well, as you know, it's quite difficult to

22 raise funds.  And I think we've heard some comments about that.

23 Just basically, it just gives us enough time to raise funds and

24 construct.  Because I believe the clause says that it has to be

25 constructed within five years.
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1      So, you know, raising the funds may take a couple years.

2 There could be design changes in that time due to how much funds

3 we get or how much funds we raise.  So it could take some time.

4 So we want to make sure if we're going to put in the effort to

5 do this whole thing all the way through, we don't get cut short

6 in three years and have 80% of the funds.

7      COMMISSIONER DAVIS JOHNSON:  Mr. Haygood --

8      MR. HAYGOOD:  Yes, ma'am.

9      COMMISSIONER DAVIS JOHNSON:  -- where we have the language

10 used in perpetuity for not for profit purposes, could you spell

11 out the for to be used in perpetuity for public purpose?  Is

12 that satisfactory?  I mean is that something that would --

13      MR. HAYGOOD:  I think the intent was --

14      COMMISSIONER DAVIS JOHNSON:  I understand the intent.  I'm

15 just thinking in terms of being definitively clear so that there

16 is no misunderstanding through constituents and through just

17 those that are watching this discussion.

18      MR. HAYGOOD:  Certainly we could change it to public

19 purpose.

20      MS. KNOWLES:  We agree.

21      COMMISSIONER HUBBARD:  Who would that refer to?  You mean

22 if it's transferred back to the City or if they give up the

23 golfing initiative, the golfing program, they could use it for

24 some other nonprofit?

25      MR. HAYGOOD:  Correct.
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1      COMMISSIONER HUBBARD:  I was asking Ms. Davis Johnson.

2 Trying to get some clarity on what she was saying.

3      COMMISSIONER DAVIS JOHNSON:  No, I would like to see it be

4 used for its intended purpose, with no wiggle room to change the

5 intended use of the facility.  If at any time, in my opinion if

6 at any time the intended use changes then I think that the

7 property should just revert back to the City without any further

8 discussion about any potential substitutions or things that they

9 may come up with to put in its place.  That's my personal

10 feeling.

11      MS. KNOWLES:  And we agree.  We're using it for the

12 learning center and museum.

13      COMMISSIONER HUBBARD:  Okay.  In talking this out, unless

14 somebody else has something to say, I'm just -- I'm thinking it

15 out because I too was under the impression that $12,000 for the

16 purchase was not there and that they could not purchase the

17 land.  It was never made clear that they had the money to

18 actually purchase the land.  So -- but the caveat to the whole

19 thing was merely that they have -- the money to build had to be

20 in place before this is executed.

21      So in reading this, since it seems to say something totally

22 different than what's written, is this document asking -- how

23 much is this document asking us to execute a quit claim deed

24 for?

25      MR. HAYGOOD:  The resolution reads whereas they have paid
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1 5,000, they have a balance of 6,000, you wouldn't transfer until

2 they paid the balance of the purchase price, which is $6,000 --

3 $6,876.

4      COMMISSIONER HUBBARD:  Okay.  So that part does means what

5 it actually says there?

6      MR. HAYGOOD:  Yes, ma'am.

7      COMMISSIONER DAVIS JOHNSON:  Mr. Chair.

8      CHAIR DAVIS:  Yes.  Commissioner Davis Johnson.

9      COMMISSIONER DAVIS JOHNSON:  To be crystal clear, upon

10 receipt of the $6,876 we would then be authorizing the quit

11 claim deed?

12      MR. HAYGOOD:  Authorizing the chair to execute the quit

13 claim deed, yes, ma'am.

14      COMMISSIONER HUBBARD:  So now to -- a question.  Okay.

15 Now, about the part where they cannot -- they haven't -- they

16 have to have the money to build, even if we execute it, this is

17 what I'm concerned -- this is my concern, is if we go ahead and

18 we take out the clause that says we will transfer the ownership

19 of the property even without them having the money to build,

20 how -- why was that put in if it was not put in for a safety

21 mechanism in the first place?  For the benefit of the City or

22 for the safety of the City.  I tell you I'm really gun shy about

23 the transfer of property because what we're doing down at the

24 Ocean Mall right now is insane.  So when we have the transfer of

25 property we have to be, you know, really careful and look into
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1 what we're actually doing.

2      VICE-CHAIR MILLER-ANDERSON:  Chair.

3      CHAIR DAVIS:  Vice-Chair Miller-Anderson.

4      VICE-CHAIR MILLER-ANDERSON:  So what happens -- and I think

5 we may have already covered this, but we've kind of gone back

6 and forth.  If they don't get the money, the full amount of

7 money to build, it's just going to automatically come back to

8 us?

9      MR. HAYGOOD:  No, not automatically.  You have what is

10 called a right of re-entry, which gives you the right to go in

11 and say we are taking the property back.  It doesn't

12 automatically happen.  Somebody -- something has to trigger

13 that.

14      VICE-CHAIR MILLER-ANDERSON:  And what is the reason for us

15 doing a quite claim deed for the $10 when they have the money to

16 purchase it?

17      MR. HAYGOOD:  Don't get hung up on the $10.  It really

18 has --

19      VICE-CHAIR MILLER-ANDERSON:  Okay.  Just -- why -- they're

20 not paying the 12,000?  Are they paying the 12,000?

21      MR. HAYGOOD:  Yes.

22      VICE-CHAIR MILLER-ANDERSON:  Why am I misunderstanding

23 about this quit claim deed for $10?  What is that?

24      INTERIM EXECUTIVE DIRECTOR EVANS:  Well, the request

25 tonight is to amend the contract.  So they want to pay the
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1 $12,000, which is the required amount in the real estate

2 contract.  But one of the requirements of that contract is that

3 they show proof that they have the construction funding.  So

4 tonight it's to amend the contract.  So they would still pay the

5 original amount that was agreed to but they would be allowed to

6 raise the funds over five years.  And if they haven't done it at

7 that point then we would have the right to take the property

8 back.

9      VICE-CHAIR MILLER-ANDERSON:  Okay.  And then how does this

10 compare to the situation with Viking?  Is this something similar

11 where they want us to offer them land as well?

12      CHAIR DAVIS:  It's a little different.

13      MR. HAYGOOD:  I don't know exactly what you're talking

14 about with Viking but this --

15      VICE-CHAIR MILLER-ANDERSON:  With the Maritime Academy.

16 Aren't they trying to get money -- I mean get land from us as

17 well?

18      COMMISSIONER DAVIS JOHNSON:  They have a lease agreement

19 for a dollar a year.

20      CHAIR DAVIS:  They have a lease for a dollar a year.  But

21 they want to purchase it.  It's different.  Totally different.

22      VICE-CHAIR MILLER-ANDERSON:  Okay.  I was stuck on the $10

23 I guess.

24      MR. HAYGOOD:  Don't be.  I guarantee you that on your deed

25 to your house it says in consideration of $10.
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1      VICE-CHAIR MILLER-ANDERSON:  No.

2      I've seen that.  I'm not saying I haven't seen the $10

3 figure.  I've seen that before, yeah, but it wasn't on mine.

4 But I've seen it before.

5      CHAIR DAVIS:  Mr. Knowles, from permitting to construction

6 how long would that take for this building?

7      MR. HARTNETT:  It shouldn't take longer than twelve months.

8      VICE-CHAIR MILLER-ANDERSON:  From permitting all the way to

9 the construction --

10      MR. HARNETT:  It depends on -- well, if you're including

11 approval from -- yeah, no, you're talking a lot longer than that

12 probably.  Add another six to seven months.

13      CHAIR DAVIS:  So being fair, two years?

14      MR. HARTNETT:  Yes.

15      CHAIR DAVIS:  So you're asking for five years?  So it

16 should take you three years to raise the money, is that what

17 you're suggesting?

18      MR. HARTNETT:  We hope less.

19      But you get what I'm saying?  We don't want to come 80% of

20 the way --

21      CHAIR DAVIS:  It would make my colleagues more comfortable

22 that you put something in place that the money is raised within

23 three years.

24      MR. HAYGOOD:  We don't require them to raise money, we

25 require them to build the building.
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1      CHAIR DAVIS:  Oh.  I know that part.  But the

2 construction -- as of three years they would know whether or not

3 you're going to build anything within the next six months

4 because they would have the money.  And that's why I asked the

5 question about the construction.  So give or take almost two

6 years.  But on the front end of it if they don't raise the money

7 in three years it's not going to happen, so we don't need to

8 wait five years to get to the situation.

9      COMMISSIONER HUBBARD:  Okay.  You've already waited three

10 years.

11      CHAIR DAVIS:  Well, I'm just trying to put some things in

12 place to make everybody comfortable, to try and do something

13 positive in the community.  And if he can raise the money within

14 three years I'd like to put something in place stating that they

15 have three years to raise the money for construction, for the

16 final phase for the last two years of construction and

17 permitting; if the money is not raised within the three years

18 then we come back to the position where we can go back and take

19 the property after three years, not five years.

20      Because what will happen is, let's say they raise money for

21 four years and then it doesn't happen.  Well, all the money they

22 raise and they continue raising, they're going to be raising

23 money for what?  Because they no longer would have -- be able to

24 meet the guidelines.  And then we'll be in a position to where,

25 hey, we let them raise the money, they're not going to make the
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1 five years, then they're going to ask for another extension.

2 And I don't want to put this Board and no one else, whoever may

3 be in place in the next five, six, seven years, where they have

4 to make a decision when we could have put a control mechanism in

5 place by putting a three-year requirement just for fund raising.

6      COMMISSIONER HUBBARD:  I think there's a control mechanism

7 in place now.  Because when the gentleman stated that in order

8 for you to build -- to raise funds you need control of the

9 property, is what you're saying, title to the property?  Why?

10      MR. HARTNETT:  Well, in most grant applications they're

11 going to, you know, tax, deferred swaps, anything that we choose

12 to go after funds with, one of the most important things is, "Do

13 you own the property?"

14      CHAIR DAVIS:  Or "Do you have a long-term lease?"

15      MR. HARTNETT:  Right.  Exactly.

16      They're not going to want to give you $100,000 if you're

17 just going to just sit it in a bank and not do anything with it,

18 you know.

19      COMMISSIONER HUBBARD:  Yeah, my concern is what -- it won't

20 do them any good if they don't have title to it or you're not

21 able to convey title to the property to them.  Your owning it

22 and them having the control of it, it won't help them.  If they

23 give you $500,000 and you don't have title or deed to it to

24 convey it to them if you default, it still won't do them any

25 good, so I don't know why your having control of it in this
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1 nonprofit fund raising initiative is mandatory.

2      MR. HARTNETT:  I think their requirement more is it shows

3 seriousness in the project; you have control of the land, you've

4 got a serious joint effort into the property, you have plans,

5 you have a builder, you have a lot of things that have been put

6 in place; you've put in your effort in owning land, doing

7 everything you were supposed to do.

8      COMMISSIONER HUBBARD:  So how much of the, again, how much

9 of the money -- you said about -- you think the build-out will

10 be about $500,000?

11      MR. HARTNETT:  Between three fifty and five hundred.  It

12 shouldn't max more than five.

13      COMMISSIONER HUBBARD:  And so you, right now you have at

14 least how much of that?

15      MR. HARTNETT:  A third.

16      COMMISSIONER HUBBARD:  A third of that.  Okay.

17      My -- and yet now you say that it will still take at least

18 another three years --

19      MR. HARTNETT:  We hope not.

20      COMMISSIONER HUBBARD:  Okay.  Let's -- for conversation's

21 sake --

22      MR. HARTNETT:  Sure.

23      COMMISSIONER HUBBARD:  -- it will take another three years

24 to continue to raise the money.  So it brings me back to the

25 question of how valuable is this land to the equation of your
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1 ability to raise the money if you don't have the ability to

2 convey its ownership?

3      MR. HARTNETT:  I think it's crucial to convey the

4 ownership.

5      COMMISSIONER HUBBARD:  Say that again.

6      MR. HARTNETT:  It's crucial to convey the ownership, for

7 ICYG to convey the ownership; I think it's crucial for

8 applications and presentations and wherever we go to seek --

9      COMMISSIONER HUBBARD:  No, no, I think you misunderstood

10 me.

11      MR. HARTNETT:  I'm sorry.

12      COMMISSIONER HUBBARD:  Your ability to convey it to the

13 person that provides you with funding.  That's what I'm saying.

14      MR. HAYGOOD:  It's a mortgage problem.

15      COMMISSIONER HU8BBARD:  So it has no value if you don't --

16 is what I'm saying to the equation, to the situation, to the

17 loan process.

18      MR. HARTNETT:  Right.  Like I said, in the grant world, I

19 think anybody that knows it, I think it just shows seriousness

20 in the project; you know, that you have an effort into the

21 project by showing ownership.

22      COMMISSIONER HUBBARD:  I think -- and in the grant world

23 this is what I think.  I think if you're layering a project in a

24 grant process and they know that it's a public/private

25 partnership, everybody has signed their intent to do such and
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1 such, and they're putting this grant package together, so if

2 there's -- if it's a nonprofit entity that's lending money, if

3 there's another funding stream that understands the process and

4 the money, everybody knows that everybody is coming to that

5 table with their letter of intent to -- and Riviera Beach is one

6 of them -- we would be in that package stating that after you

7 guys convey your monies to this, to total $500,000 to this deal,

8 we're going to automatically convey this land for a $12,000 deal

9 and the deal is done.  So to -- so that's my explanation of the

10 grant world.  They are used to layering private/public dollars

11 for -- to partner on deals like this, on nonprofit, on nonprofit

12 deals.  So that's why I say that without -- if it was a deal

13 where you were going straight up to the bank and you needed to

14 have -- which we wouldn't do -- title to the land so that you

15 could mortgage it, because that would give them a surety that

16 they had something of value to recoup their losses, that would

17 be one thing.

18      MR. HARTNETT:  We are not ruling that avenue out.

19      CHAIR DAVIS:  Commissioner Hubbard, I have a question.

20      COMMISSIONER HUBBARD:  Yes, sir.

21      CHAIR DAVIS:  So let me slow down so I make sure I hear you

22 right.  So what would you like to see done in this situation?

23      COMMISSIONER HUBBARD:  I think that they need -- I think we

24 should leave it as it is.  And I think what everybody should

25 come back to -- I think they need to present this deal that they



29e54c91-7dea-4d1b-b86e-8c3ffe703e0fElectronically signed by Claudia Witters (301-073-648-3400)

City of Riviera Beach CRA Board Meeting 2/8/2017

561-689-0999
Florida Court Reporting 

Page 37

1 have a letter of intent from us to convey the land once the

2 money is raised; that they have a signed, sealed document that

3 we are willing to convey the land for the price of $12,000; and

4 the bank, the nonprofit, whomever, can say the City of Riviera

5 Beach is in the deal for real.  We will convey it if they raise

6 the money to do so.  It doesn't make any -- there's no value to

7 it unless you're going to a bank that wants to use it for

8 collateral.

9      COMMISSIONER DAVIS JOHNSON:  Well -- Mr. Chair.

10      CHAIR DAVIS:  Commissioner Davis Johnson.

11      COMMISSIONER DAVIS JOHNSON:  Okay.  But if we put an RFP

12 out there for them, for any entity to purchase the property;

13 they have the dollars in which to purchase the property; and

14 they need to be able to show that they have ownership of the

15 property in order to go after construction financing -- because

16 I'm assuming that that's what the plan is, to go after

17 construction financing -- and so you have to -- you can't say

18 that we're in this agreement with the City to eventually convey

19 it when they are ready to pay the cost that we've asked for the

20 property.  So I'm just trying to wrap my head around holding it

21 if they're going to pay the cost and they need the flexibility

22 to be able to go into the bank seeking construction financing.

23      Because this is going to be a question, "Do you own the

24 property?"  They're not going to just arbitrarily give you the

25 dollars.
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1      So if they are ready to pay the full asking price, and we

2 convey the property, I am not sure what the harm to the City

3 would be.  We have the clause, we know that it can -- we have

4 the right to re-enter.

5      MR. HAYGOOD:  Yes.

6      COMMISSIONER DAVIS JOHNSON:  And we move.  I --

7      COMMISSIONER HUBBARD:  This is the harm --

8      MR. HARTNETT:  Yeah, that's exactly what we're --

9      COMMISSIONER HUBBARD:  Let me tell you what the harm is.

10 This is the harm.  The land only becomes of value to whomever

11 they are going to to get funds when it can be used as

12 collateral.  And what does it take for a piece -- for you to use

13 land, car, jewelry, as collateral?  You have to sign over

14 ownership of some sort to that for it to be valuable.  If you

15 say, Lynn, you can put this up, I'll sign for you, if you do not

16 give me ownership I can't take that to the bank unless I have

17 clear title to it.

18      So what I'm saying is, if you're talking about layering,

19 coming into a public/private partnership, and we say we are a

20 partner, we will convey, we will convey this, we will convey

21 this land as soon as you bring your money to the table, and they

22 come together, and we ready to sign, and we are ready to go

23 forward with it.  And that's how it is now.

24      This predates me.  All of this predates me.  So what is

25 being asked is to change the rules.  Someone thought about it,
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1 because the deal is there is no value to it unless it can be

2 turned over to whom.

3      And you're going to be chasing it just like you're chasing

4 that Ocean Mall to get control back of that Ocean Mall property.

5 We chasing it from developer to developer to developer, and we

6 haven't gotten it back yet.  But we're only getting $5,000 a

7 month off of that property.

8      We're going to find ourselves in the same situation if

9 we -- there's nothing wrong with a good letter of intent to

10 state that we are indeed Mr. Banker, Mr. Grantor, Mr. Lessee, we

11 are here, we will convey this over to them as soon as you agree

12 to give them the money.

13      MR. HARTNETT:  Well, there's no collateral.  The land is

14 $12,000.  The construction is 500.  The value is in the vertical

15 construction.  I mean but you still have to show ownership.

16      CHAIR DAVIS:  Or a long-term lease.

17      MR. HARTNETT:  That's correct.  A very long term.  That's a

18 lot harder to do too, I agree, you know.

19      VICE-CHAIR MILLER-ANDERSON:  Chair.

20      CHAIR DAVIS:  Vice-Chair Miller-Anderson.

21      VICE-CHAIR MILLER-ANDERSON:  I just have a question in

22 regards to the one third of the money that's been raised.  How

23 long did it take to raise that amount?

24      MR. HARTNETT:  '14.

25      VICE-CHAIR MILLER-ANDERSON:  Okay.  Thanks.
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1      CHAIR DAVIS:  What day?

2      MR. HARTNETT:  2014.

3      CHAIR DAVIS:  Okay.  Three years.

4      MR. HARTNETT:  It's a little bit better economy now.

5 Hopefully it will go faster.

6      CHAIR DAVIS:  Right.

7      But back to the intent, which is how do we approve this

8 item and make sure everybody is comfortable with it and things

9 are in place to do what we need to do.  So I'll suggest it,

10 based on -- we have a five-year agreement in place, they must

11 have this completed by -- they would implement a three-year

12 term, within that five-year agreement, that the funds must be

13 raised within those three years.  That way we don't have to wait

14 until the fifth year to go and get the property.  We can get it

15 within three years.  How does the Board feel about that?

16      COMMISSIONER HUBBARD:  You can't get it if they mortgage it

17 over to someone else.  Because, see, once they pay the $12,000

18 for it they can mortgage the property, do anything they want to;

19 it will be their property.  So your little clause in here about

20 it reverting back to us doesn't help you.

21      MR. HAYGOOD:  That's not true.  That's not true.

22      CHAIR DAVIS:  Mr. Haygood, will you please show us how we

23 get that accomplished.

24      COMMISSIONER HUBBARD:  That is true.

25      MR. HAYGOOD:  The quit claim -- I disagree.  The quit claim
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1 deed will be recorded ahead of everything else.  And anybody who

2 takes title or any interest in the property will be subject to

3 that quit claim deed.

4      CHAIR DAVIS:  Which is who?

5      MR. HAYGOOD:  Whoever.  I mean if they went out and got a

6 mortgage, the mortgage holder would be subject to the

7 requirements, revisions in the quit claim deed.  If you got a

8 title policy it would show up as an exception.  And you would

9 have to comply, it would be subject to that.

10      CHAIR DAVIS:  And how does it impact us?

11      MR. HAYGOOD:  Well, you still have the right, even if the

12 mortgage holder came in and they foreclosed they would still

13 have to use it for the youth -- I mean for the museum.  And if

14 you don't want to put in perpetuity then you can just say it has

15 to be used for the museum from now on.  That's really your call.

16 We thought we'd put it in the public purpose.

17      CHAIR DAVIS:  Well, that's the same thing that's in there

18 now, correct?

19      MR. HAYGOOD:  Yes, that's in the proposed deed.

20      CHAIR DAVIS:  Okay.

21      COMMISSIONER HUBBARD:  And -- Mr. Chair.

22      CHAIR DAVIS:  Commissioner Hubbard.

23      COMMISSIONER HUBBARD:  These are some of the same things we

24 were told when we did that deal with the Ocean Mall.  Now look

25 at where we are now.
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1      CHAIR DAVIS:  Okay.  Mr. Haygood, please help me.  If we

2 can't do what I'm suggesting, please say so.  So I'm just trying

3 to put some things in place where we don't have to wait the five

4 years.  And these folks and their fund raising efforts within

5 three, is that something that you can recommend that we do?

6      MR. HAYGOOD:  Well, certainly if you want to say that they

7 have to raise a certain amount of funds within the three-year

8 period from the date of the deed, we certainly can add that.

9      CHAIR DAVIS:  Like 90% of the funds or --

10      MR. HAYGOOD:  Whatever you want.  I would not say of the

11 funds necessary to build it.  I would say you specify a number.

12 I know that may be hard on the applicant but at least you don't

13 have this fuzzy idea of, well, how much is enough to build a

14 building.

15      CHAIR DAVIS:  So they would need to come back with a hard

16 number at a later date.

17      MR. HAYGOOD:  If that's what you want to do, yes, I would

18 suggest that you get a hard number.

19      CHAIR DAVIS:  Commissioner Davis Johnson.

20      MR. HARTNETT:  I think it would be safe to go with 500,000

21 if you wanted to implement it.

22      MR. HAYGOOD:  So if you wanted to say that they had to

23 raise $500,000 --

24      MR. HARTNETT:  Yeah, for the construction cost.

25      MR. HAYGOOD:  Understood.  Raise the $500,000 within the
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1 time period, within the three-year period --

2      CHAIR DAVIS:  And what happens if they don't raise the --

3      MR. HAYGOOD:  Then you'd have the right to go in and take

4 the property back.

5      VICE-CHAIR MILLER-ANDERSON:  But then --

6      CHAIR DAVIS:  Vice-Chair Miller-Anderson.

7      VICE-CHAIR MILLER-ANDERSON:  -- with the 500,000, though,

8 does that still provide us with the hard number of what it's

9 going to cost?  I mean what if he -- if they get the five -- you

10 know, they raise the five hundred, because that's what we're

11 requiring them to do is raise 500, but then all of a sudden the

12 building is a million.  So I mean I thought we needed to know

13 the hard price of the actual construction project.

14      CHAIR DAVIS:  That's why I said 90% of the hard number that

15 they bring back to us.

16      VICE-CHAIR MILLER-ANDERSON:  But you said that they can

17 bring back -- just bring it back.  But then he said, you know,

18 we'll go with the five hundred.  But can we continue to just

19 wait until they --

20      MR. HAYGOOD:  If you want, I mean you can do belt and

21 suspenders, you could say they have to raise the $500,000 within

22 the three years and the building must be completed within the

23 five years.

24      VICE-CHAIR MILLER-ANDERSON:  But what I just said was if

25 the building -- he doesn't know how much the building is going
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1 to cost yet.

2      COMMISSIONER HUBBARD:  He said 500,000.

3      VICE-CHAIR MILLER-ANDERSON:  He said somewhere around that,

4 three fifty, five hundred.

5      CHAIR DAVIS:  Excuse me, sir.

6      MR. HARTNETT:  It's a 3400 square foot building, it's not

7 going to be much more than five -- you know, even with the

8 economy escalation I don't see it being much more than 500,000.

9      VICE-CHAIR MILLER-ANDERSON:  How much more time would it

10 take to get an actual hard figure?  I know there could be some

11 change orders, blah, blah, blah, but are you close to finishing

12 up the plans and everything to figure out --

13      MR. HARTNETT:  I think we'd be safe -- we're hoping it's

14 going to come in under that, so that's why we're kind of

15 hopefully putting a ceiling on it at five hundred.

16      VICE-CHAIR MILLER-ANDERSON:  I just have a question for

17 Mr. Haygood.  With Ms. Hubbard's reference with the Ocean Mall,

18 how does this situation compare to the situation with the Ocean

19 Mall?

20      MR. HAYGOOD:  I'm not sure.  I know that the property was

21 leased by the City as a long-term lease.  I think it was

22 foreclosed.  And I guess now it's going through -- I'm not

23 directly involved in the negotiations on whether they're going

24 to be able to complete it.  I know the lease term is running, so

25 that's the issue.  I'm not familiar with a lot of the other



29e54c91-7dea-4d1b-b86e-8c3ffe703e0fElectronically signed by Claudia Witters (301-073-648-3400)

City of Riviera Beach CRA Board Meeting 2/8/2017

561-689-0999
Florida Court Reporting 

Page 45

1 issues involved with that particular deal.

2      VICE-CHAIR MILLER-ANDERSON:  But Ms. Hubbard knows, but you

3 don't know?

4      You were at the negotiations, Ms. Hubbard?

5      COMMISSIONER HUBBARD:  No.  I was here when they first

6 started, when they voted to give them the deal and --

7      VICE-CHAIR MILLER-ANDERSON:  Mr.  Haygood wasn't here?  How

8 long have you been here?

9      MR. HAYGOOD:  Well, I was on the CRA part, but that is the

10 City's property.  We didn't --

11      VICE-CHAIR MILLER-ANDERSON:  Okay.  So you were not --

12 okay.

13      COMMISSIONER HUBBARD:  My other question comes back to

14 this:  Now the $12,000, just because -- okay.  Say we purchase

15 it for the $12,000.  So it's evident that they're going to --

16 getting the $500,000 is not going to be a problem.  Why?

17 Because when you mortgage that property where it sits and where

18 it is, you're going to get the $500,000.  So you --

19 automatically you're going into the deal with some -- you know,

20 with a third, with a third party.  You're going to get a portion

21 of it.  I'm not saying -- because they say they already have one

22 third of it.  I hear that.  So now when -- so if something

23 happens, and they go after to foreclose it like it's happening

24 now at the Ocean Mall, we can -- we only was able to -- we

25 weren't able to gain it back, we didn't get it back.  So it's
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1 the same scenario.  That's why I say we bring our executed

2 document to the table when this person, whoever the money is

3 coming through, bring their money to the table for the deal.

4 Because once -- we all know that $12,000 ain't no money on that

5 side of town.  You can buy, you can -- it's very little property

6 over there you can buy for $12,000.

7      CHAIR DAVIS:  Okay.  So Attorney Haygood.

8      MR. HAYGOOD:  Yes, sir.

9      CHAIR DAVIS:  So all we're trying to do -- what would be

10 the CRA's and the entity's financial out, let's say in seven

11 years they can't pay the mortgage on the property, what would be

12 our out?  How would we get control of the property?  Or does the

13 bank -- of course they'll be in a better position than we will.

14      MR. HAYGOOD:  Well, let's assume that they were able to get

15 financing, they would get a mortgage, construction mortgage to

16 build the building.  Your quit claim deed would be of record and

17 would be ahead of their mortgage.  If in fact though they fail

18 to pay the mortgage, the bank would have the right to foreclose

19 on its loan.  They would foreclose though with this in place.

20 So they would have to, the bank would have to take the property

21 with this restriction.  And quite frankly I think the bank is

22 going to look at it closer when they loan the money because they

23 know that it's not a building they can take and convert to some

24 other purpose.

25      CHAIR DAVIS:  Which means they can't get their money back.
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1      MR. HAYGOOD:  So it really restricts the value, it really

2 affects the value of the property.  So it's not like it's

3 property that you can just go on the open market and sell.

4      CHAIR DAVIS:  When this item came to us, what was its

5 potential development use before this item happened, Mr. Evans?

6      INTERIM EXECUTIVE DIRECTOR EVANS:  The property currently

7 has a community facility land use.  I believe it's a residential

8 mixed use zoning.  But it was originally community facility.  So

9 this was in line with that original.

10      CHAIR DAVIS:  Okay.  I'm just thinking, could we put some

11 things in place that they would have to come and every quarterly

12 bring their, I don't know, their financial reports to the CRA so

13 we know where they are, so we can be in a position to -- I don't

14 know.  Because I understand what Commissioner Hubbard stated.

15 At the same time I want to support this item but be responsible

16 as far as the position of the CRA.

17      COMMISSIONER DAVIS JOHNSON:  I guess I'm just unclear.  If

18 we, if we wanted to sell it, they want to purchase it, where in

19 the RFP and the purchase did we indicate that it was a

20 public/private partnership?  And if there was not an indication

21 in any of our language -- because it predates me as well.  When

22 I came aboard we talked about and we all voted to extend the

23 agreement.  So it certainly predates me, the mission, vision and

24 intent when the RFP was let.  But we subsequently received

25 responses.  The property was valued, a fair market value at



29e54c91-7dea-4d1b-b86e-8c3ffe703e0fElectronically signed by Claudia Witters (301-073-648-3400)

City of Riviera Beach CRA Board Meeting 2/8/2017

561-689-0999
Florida Court Reporting 

Page 48

1 $12,000.  We're now being told tonight that you in fact do have

2 the balance.  And I'm just trying to understand -- I get what

3 the councilwoman is saying as it relates to the Ocean Mall.  But

4 I somehow see this, I view this just a little differently

5 because we put out this RFP to conduct this business.  And once

6 they take ownership of it it is their responsibility to raise

7 the funds in order to erect the facility.

8      We are simply -- we have said that we will not allow any

9 other use other than a public purpose for that particular piece

10 of property.  And I'm just --

11      CHAIR DAVIS:  I see what you're saying.  Because like the

12 Ocean Mall, that was a lease agreement where this is a purchase.

13      Mr. Evans, was this ever advertised as a P3 project?

14      INTERIM EXECUTIVE DIRECTOR EVANS:  No.  All of the

15 properties that we owned on 13th Street were advertised as

16 available.  And we received a proposal from ICYG for this

17 particular property.  And then that proposal was brought to the

18 Board for review.

19      CHAIR DAVIS:  Okay.  That changes everything if it's not a

20 P3, because they're purchasing versus leasing the property.  So

21 that's very clear on that position.  So I can truly --

22      COMMISSIONER HUBBARD:  Mr. Chair.

23      CHAIR DAVIS:  Commissioner Hubbard, go ahead.

24      COMMISSIONER HUBBARD:  When this was put out was the price

25 of each piece of property put out with the property that was for
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1 sale?  Or when someone showed interest did we come back and

2 negotiate the price?  How was that done, Mr. Evans?

3      INTERIM EXECUTIVE DIRECTOR EVANS:  The price was not

4 advertised.  The property was made available for offers.  We did

5 get a property appraiser to assess the value.  The appraisal

6 came in at $15,000.  And then another valuation was the property

7 appraiser's office felt it was in the area of $12,000 on their

8 website.  But they're typically low.  And then when we brought

9 it to the Board we provided that the appraisal was 15,000 and

10 that the property appraiser was in the $12,000 range, and the

11 Board agreed to sell it to them for what they deemed to be fair,

12 which was 12,000.

13      COMMISSIONER HUBBARD:  Okay.  So we put this property out

14 for sale, agreed to sell it.  They came back and made a proposal

15 to us, you know, letting us know what their use was, a nonprofit

16 use for the community, and we would be willing to let them

17 sell -- and sell it to them for $12,000; while we know that

18 because of our proximity to the marina and on that side price is

19 kind of, land is kind of pricey on that side of -- in that area.

20 But what I'm saying is we agreed to the $12,000 with terms.  We

21 agreed to the $12,000 with terms.  Now what we're being asked to

22 do is to set aside and negate those terms.

23      We agreed why?  One, because it's a nonprofit that's coming

24 to basically do goodwill initiatives within the City.  So that's

25 why it's an acceptable price.  But at the very least the terms
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1 and the agreements and the arrangements and the things that were

2 put in place were put in place for a reason.  This is not

3 something new that we're trying to add.  Nobody is trying to

4 add.  This came at the very beginning with the deal that was

5 constructed from the onset.

6      CHAIR DAVIS:  Mr. Knowles, quick question.  What percentage

7 are you going to try to raise for this property?  Or are you

8 going to try to mortgage a percentage?  How are you going to

9 structure that financial portion?  Is this going to be a hundred

10 percent raised money for the building?  Because that would make

11 a difference as far as whether or not if a bank is going to be

12 involved at all, as far as a mortgage on the property.

13      MS. KNOWLES:  Well, if we could raise 100%, we would.

14      CHAIR DAVIS:  Okay.  Do you have any commitment letters

15 from any of your donors, pending that this happen?  That will

16 help.

17      MS. KNOWLES:  We have conversations as serious as we could

18 get them until we get to the point where, "Do you own the land?"

19      CHAIR DAVIS:  I mean that's why I'm asking to put the

20 three-year clause, because within three years we would know

21 what's going to happen, before we even get to a critical

22 situation.

23      COMMISSIONER DAVIS JOHNSON:  Question, Mr. Chair.

24      CHAIR DAVIS:  Yes, ma'am.

25      COMMISSIONER DAVIS JOHNSON:  If we were not to convey the
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1 land outright and we enter into a lease agreement contingent

2 upon the fact that you will pay the balance of the dollars owed,

3 does that help you get any closer to where you need to be?

4      MR. HARTNETT:  I think it would be stronger for ownership.

5      COMMISSIONER DAVIS JOHNSON:  But you didn't answer my

6 question.

7      MR. HARTNETT:  The answer would be no.

8      COMMISSIONER DAVIS JOHNSON:  Okay.  So the issue here is

9 that you want us to remove "provide evidence of construction

10 financing for the proposed project" from the agreement while

11 conveying the land with no, with no certainty that you're going

12 to be able to secure the financing that you're seeking?  Is that

13 what I'm understanding?

14      MR. HARTNETT:  No contingency for three years.  Right?

15 Besides --

16      COMMISSIONER DAVIS JOHNSON:  Well, we initially said five,

17 so are you -- you're talking about what the chair --

18      MR. HARTNETT:  Well, in three years we have to prove

19 financing, right?

20      CHAIR DAVIS:  Yeah.

21      MR. HARTNETT:  We have to have 100% or whatever you guys

22 decide to put, 90% or whatever.

23      CHAIR DAVIS:  That will let us know way ahead of time,

24 before it gets to a critical position.

25      COMMISSIONER DAVIS JOHNSON:  Simplify this, please,
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1 Mr. Haygood.

2      MR. HAYGOOD:  I wish I could.

3      We attempted -- when the applicant came in and talked with

4 Scott, Scott asked me to try and structure the deal where the

5 CRA would still be protected and yet allow them to take title to

6 the property.  That's why we put in that the property had to be

7 completed within five years or else the CRA had the right to

8 come in and take the property.  And, again, to make sure that

9 the property remained as a public use, we said that it had to be

10 used in perpetuity for a public purpose; I think a not for

11 profit purpose is what I said.

12      And you will see that in deeds where a municipality has

13 transferred title to like a garden club, to make sure that the

14 garden club doesn't then take the property and try to sell it

15 for a hotel or whatever; that it's for that purpose.

16      Now it's certainly up to you, your discretion, on whether

17 or not you want to move forward with the transaction as put

18 forth.

19      Now we do have a contract in place where we've agreed to

20 sell the property to them under certain conditions so...

21      CHAIR DAVIS:  And those conditions?

22      MR. HAYGOOD:  Were, number one, that they had to pay the

23 $12,000.  Number two, that we wouldn't transfer it until they

24 were able to show that they had sufficient financing to build

25 the building.
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1      CHAIR DAVIS:  And that's still in place, correct?

2      MR. HAYGOOD:  I'm sorry?

3      CHAIR DAVIS:  That was a previous agreement?

4      COMMISSIONER DAVIS JOHNSON:  That's what's --

5      MR. HAYGOOD:  Yes, that's the previous agreement.

6      CHAIR DAVIS:  Oh.  I thought you were saying something had

7 changed.

8      MR. HAYGOOD:  Well, it changed in the sense that it was a

9 purchase -- we wouldn't transfer the property, or the CRA

10 wouldn't transfer the property until those conditions were met.

11      Whereas now what is being proposed is that we transfer the

12 property subject to a condition subsequent.

13      CHAIR DAVIS:  They prove that they have the financing.

14      MR. HAYGOOD:  Right.  In other words, if they don't do it

15 within a certain amount of time you have the right to take the

16 property back.

17      CHAIR DAVIS:  That's all I was trying to get to.  Okay.

18      MR. HAYGOOD:  Now certainly it's going to take -- rather

19 than transferring the property, you'd have to go back and take

20 the property back.  That is the biggest difference.

21      CHAIR DAVIS:  Okay.  Which means we have to take the first

22 step.

23      MR. HAYGOOD:  You would have to take an affirmative act to

24 go back and say, hey, you haven't met the condition, we have

25 right of re-entry, we want the property back.
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1      CHAIR DAVIS:  Mr. Knowles, is there a deadline for this

2 item?

3      MR. KNOWLES:  Every day we miss not being able to say to

4 someone who can assist us with financing, we feel sets us back.

5      CHAIR DAVIS:  So let's say the building is complete

6 tomorrow, okay, and depending on -- I don't know how much of

7 your financing is going to be a loan versus given.  What are

8 some of the things in the program that you're going to have in

9 place, the structure, to help pay back the money that you may

10 finance for this potential deal?

11      MR. KNOWLES:  If -- Claudio, would you come to the mic.  We

12 have a litany of --

13      MR. SILVAGGI:  Well, there's a whole bunch of items that I

14 don't have in front of me, but there was --

15      MR. KNOWLES:  State your name for the record.

16      MR. SILVAGGI:  I'm sorry.  Claudio Silvaggi.

17      CHAIR DAVIS:  Because the bank is going to ask that same

18 question.

19      MR. SILVAGGI:  Right.  And we've done those, and we have

20 them in a spreadsheet.  We can forward them to you.

21      CHAIR DAVIS:  Please.  Yeah.

22      MR. SILVAGGI:  Is that fair or do you want me to try to

23 remember them all?

24      CHAIR DAVIS:  No, no.  Let's throw some things out there

25 so --
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1      MR. SILVAGGI:  Okay.  There's the simulator that's in

2 there, right?  There's golf lessons, there's putting greens,

3 competitions, there's sales, there's memorabilia that gets

4 signed by professionals.  Malachi, as you all know, is very well

5 networked in that community, so there's -- and there's plenty

6 more little items; there's confectionary, you know, small

7 ancillary things; and plus we keep fund raising.

8      CHAIR DAVIS:  Okay.  I'll still -- and they haven't opposed

9 this, putting the three-year language in there, that they have

10 three years to raise the funds.

11      MR. HAYGOOD:  500,000?

12      CHAIR DAVIS:  Yeah, $500,000.

13      VICE-CHAIR MILLER-ANDERSON:  Chair.

14      CHAIR DAVIS:  Vice-Chair.

15      VICE-CHAIR MILLER-ANDERSON:  With putting that figure, I

16 have an issue with putting that particular figure, because we

17 don't know -- I know they say it's only 3700 square feet or

18 whatever.  But we don't know the cost of the project.  So why

19 can't we just say 100% of the project cost?

20      CHAIR DAVIS:  That's what I was asking earlier, and he

21 said --

22      MR. HAYGOOD:  The only reason I suggested a firm number,

23 because then, I mean then we get into, well, how much is the

24 building really going to cost.  So somebody is going to have to

25 come back in -- is it going to be an issue of fact --
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1      VICE-CHAIR MILLER-ANDERSON:  But we won't know that until

2 they tell us.  And right now I think putting 500,000 down is in

3 the dark.  Because I mean it could be five million.  But to say

4 500,000 is what you need to have by year three, and if the

5 project -- they may decide to make it ten stories high, I don't

6 know, and the project may be five million.  And then now, well

7 we met what you said, you said we only had to have 500,000.  So

8 that was met.  So I just think just randomly saying 500,000

9 is -- we shouldn't lock ourselves into that.  It should be -- if

10 we're asking for them to have the full amount, then we need to

11 say 100% of the cost, because we don't know what the cost is.

12      CHAIR DAVIS:  Correct.

13      Yes, sir.

14      MR. HARTNETT:  We could put a not to exceed clause on

15 there, if that makes you feel more comfortable.

16      CHAIR DAVIS:  Not to exceed half a million dollars?

17      MR. HARTNETT:  Yeah, yeah.

18      MR. HAYGOOD:  That's a ceiling.  That's the same problem

19 that she's suggesting.  That doesn't really address that issue.

20      VICE-CHAIR MILLER-ANDERSON:  No, because you still don't

21 know how much it costs.  What are you saying not to exceed, the

22 project cost?

23      MR. HARTNETT:  The project cost not to exceed 500,000.  You

24 can put that language in there.

25      MR. HAYGOOD:  With all due respect, I don't think that
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1 answers her concern in that.  So you said not to exceed 500,000.

2 So the building really costs you 700,000.  I mean that's not --

3      VICE-CHAIR MILLER-ANDERSON:  Just say the full amount.

4 Whatever the total project costs, word it that way.

5      CHAIR DAVIS:  Vice-Chair Miller-Anderson, you still --

6      VICE-CHAIR MILLER-ANDERSON:  Yeah, I was just saying make

7 it -- say the total project cost.

8      CHAIR DAVIS:  Okay.  And who's the builder again, before we

9 go to Commissioner Hubbard?

10      MR. HARTNETT:  I'm sorry.  I didn't hear --

11      CHAIR DAVIS:  You're the builder?

12      MR. HARTNETT:  Yes, Harnett Building Group.

13      COMMISSIONER HUBBARD:  So we have seen those numbers, their

14 projected fund raising plan?  We've seen all of this, their

15 projected fund raising plan, the design, the potential and

16 estimated cost of building the facility?  Have we seen all of

17 these things?

18      INTERIM EXECUTIVE DIRECTOR EVANS:  No.  The CRA has not

19 seen any of those items.  If they're added as a condition

20 tonight then they would be very relevant of course.  But until

21 now it was just a --

22      COMMISSIONER HUBBARD:  It sounds like it's already added

23 based on the contingent that you put in here for them to have

24 the money raised prior to turning over control, site control to

25 them.  So those are the questions that would back up your
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1 amendment that's already in there, the clause that's already in

2 there.  That's what one would have to already have or know for

3 that clause.  I'm thinking --

4      INTERIM EXECUTIVE DIRECTOR EVANS:  Correct.  Yes.

5      COMMISSIONER HUBBARD:  -- you would have asked him for that

6 already because that clause is already there.  I'm not saying

7 added.  I'm telling you that it's already in there.

8      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  So if they had

9 said we have met the requirements, that we've raised the amount

10 of money that's needed to build the project, then we would have

11 had to analyze whether that was the case, and look at their --

12 but they haven't been able to raise the money at this point.

13      CHAIR DAVIS:  Any other questions?

14      If you all are not really comfortable, we could entertain a

15 motion to table this until the next meeting, provided these

16 things are brought back with all of the documentation.

17      COMMISSIONER DAVIS JOHNSON:  Before we table.  Back to the,

18 the notion of providing a letter of support for the project and

19 the ultimate conveying of the property contingent upon funding,

20 would that assist you in going to your lender to get your

21 construction funding?

22      MR. HARTNETT:  No.

23      CHAIR DAVIS:  Please come to the mic so the public can hear

24 you.

25      MR. HARNETT:  No.
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1      CHAIR DAVIS:  Please explain that.  Why would the lender

2 say no when they know that we are committing to do something

3 based upon --

4      MR. HARTNETT:  Again, I don't know any banks or

5 institutions or financial institutions, when you walk in, even

6 with a letter of intent, say that we're going to propose this

7 project, who will take you at all seriously.

8      COMMISSIONER HUBBARD:  Mr. Chair.

9      CHAIR DAVIS:  Commissioner Hubbard.

10      COMMISSIONER HUBBARD:  So at the end of the day, at the

11 bottom of this deal, the answer to what I've been asking you all

12 the time is this:  It is not a matter of having site control to

13 go out for fund raising, to grants and different philanthropists

14 and things of that nature.  The condition is to gain control of

15 the land so that it can be used as collateral for the -- to

16 mortgage.  We might sell it to them for $12,000, but everybody

17 in their right mind know it's worth more than that.  So -- it's

18 just kind of convoluted to say on one hand I can't walk into the

19 bank without site control, but this is only worth $12,000 and

20 I'm going to the bank for $250,000.  Well, you still ain't got

21 nothing but the $12,000 piece of land.  So you, so you, so it's

22 contradicting itself, is what I'm saying.  I need this to go to

23 the bank so that I can get money to complete this deal; but yet

24 this deal, this land is only worth $12,000.

25      CHAIR DAVIS:  So how much money can they mortgage for
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1 $12,000?

2      COMMISSIONER HUBBARD:  How much collateral can it really

3 be?

4      COMMISSIONER DAVIS JOHNSON:  But wait.  Where did we come

5 in with going after grants?  I thought you were going after

6 construction funding in order to construct this building.

7      MR. HARNETT:  We don't have an exact avenue yet.  We don't

8 have -- you know, will a hundred thousand come from grants, will

9 a hundred thousand come from a banking institution, or will two

10 hundred and fifty thousand come from one or the other.

11      You know, the $12,000 purchase price on the land is not

12 going to help us in any means as far as obtaining a commercial

13 loan to build a building, you know.  But at the same time, if we

14 go into that lending institution and say, hey, we want to do

15 this, with a letter of intent for a $12,000 piece of property,

16 that's not going to look very good on our part.

17      CHAIR DAVIS:  I see what you're saying.  Totally correct.

18 I understand.

19      COMMISSIONER DAVIS JOHNSON:  So, Mr. Chair, I'm going to

20 ask that we make a motion to postpone.  And let me tell you why

21 I'm asking to postpone.  I need to sit with -- Mr. Knowles, I

22 need to sit with you and your team to gain a better

23 understanding, because information is not forthcoming and clear.

24 I get what you are ultimately looking to do, but I think that

25 just a tad bit more information should be forthcoming, sir.
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1      You know, I understand your frustration and your need to

2 move forward.  However, as a policy maker on the CRA it is my

3 responsibility to make sure that I am totally clear in what you

4 are asking us to do with the removal of the clause.

5      So, Mr. Knowles, may I make an appointment with you to sit

6 down and to talk with you with staff to go over this so that I

7 can be clear, if you are looking for me to support it?

8      MR. KNOWLES: (Nods head up and down.)

9      COMMISSIONER DAVIS JOHNSON:  Thank you, sir.

10      That's my motion.

11      CHAIR DAVIS:  Do we have a second to postpone this?

12      THE CLERK:  We already have a motion on the floor first.

13      COMMISSIONER DAVIS JOHNSON:  Oh.  Was there?

14      THE CLERK:  Yes.

15      CHAIR DAVIS:  Who made the motion?

16      MR. HAYGOOD:  She can make a motion to postpone.

17      THE CLERK:  Commissioner Miller-Anderson made the motion.

18      MR. HAYGOOD:  Even with the motion pending, she can make

19 a --

20      COMMISSIONER DAVIS JOHNSON:  I must have been out of the

21 room.  I'm sorry.

22      VICE-CHAIR MILLER-ANDERSON:  It was just that.  Whatever is

23 stated on the --

24      CHAIR DAVIS:  She still can make the motion to postpone?

25      MR. HAYGOOD:  Yes.  Regardless of the motion pending.
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1      VICE-CHAIR MILLER-ANDERSON:  Do you want me to rescind it?

2      CHAIR DAVIS:  No, you don't need to.

3      MR. HAYGOOD:  You don't need to.

4      CHAIR DAVIS:  You don't need to.

5      We have a motion to postpone, and then we come back when?

6      COMMISSIONER DAVIS JOHNSON:  At the next CRA meeting.

7      CHAIR DAVIS:  Do we have a second?

8      VICE-CHAIR MILLER-ANDERSON:  Second.

9      CHAIR DAVIS:  Madam Clerk.

10 (Vote taken.)

11      THE CLERK:  Motion carries, with Commissioner Hubbard

12 dissenting.

13      CHAIR DAVIS:  Item number 4.

14      MR. HAYGOOD:  A resolution of the Board of Commissioners of

15 the Riviera Beach Community Redevelopment Agency authorizing the

16 2017 Single Family Housing Beautification Grant Program for an

17 amount not to exceed $300,000 in accordance with the approved

18 budget; and approving the 2017 Neighborhood Incentives

19 Procedure, as revised, attached as Exhibit A; directing and

20 authorizing the chairman and executive director to take such

21 actions as shall be necessary and consistent to carry out the

22 intent and the desire of the agency; providing an effective

23 date.

24      CHAIR DAVIS:  Do we have a motion?

25      COMMISSIONER DAVIS JOHNSON:  So moved.
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1      VICE-CHAIR MILLER-ANDERSON:  Second.

2      CHAIR DAVIS:  Properly moved and second.

3      Mr. Evans.

4      INTERIM EXECUTIVE DIRECTOR EVANS:  On January 11th, the

5 Board reviewed the proposed new grant programs for this calendar

6 year.  At that time we received feedback on the variety of

7 programs we're proposing to proceed with, including the

8 commercial and residential programs.  This agenda item is to

9 move forward with the residential program.  This would be

10 available to all homes within the CRA up to $20,000 in grant

11 funding per property.  And this would include fence replacement,

12 painting, irrigation, landscaping, roof repair or replacement,

13 driveway repair, and other minor facade improvements and

14 exterior repairs that homeowners would like to make.

15      In accordance with the approved budget the program would be

16 authorized for a total of 300,000.  And we would propose to

17 combine this opportunity with extensive outreach to local

18 contractors and subcontractors to perform the work.  We're

19 combining our outreach efforts with the City's Small Business

20 Outreach to hold several public meetings.  We've actually

21 expanded up to three.  Our first meeting would be on February

22 23rd, followed by March 15th and March 16th.  And that includes

23 one meeting during the day and two evening meetings.  And that

24 would be for the combined purpose of reaching out to local

25 contractors, to get them registered to participate in the grant
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1 program, and to reach out to our local business owners and our

2 residents to give them information.  And then we'd also have

3 follow-up evening meetings where interested residents or

4 businesses could come into the CRA and get assistance to

5 complete their applications.

6      When this project was reviewed in January the Board's

7 primary comment on this particular program was that they wanted

8 to reduce it.  Originally it was designed to also be effective

9 for multifamily homeowners.  So we revised it based on your

10 comments to only have it available to single family homes.

11      Thank you.

12      CHAIR DAVIS:  Okay.  Any questions by any of the

13 commission?

14      COMMISSIONER HUBBARD:  Is that the presentation?

15      CHAIR DAVIS:  Yes.

16      COMMISSIONER HUBBARD:  The only question I would have is

17 that we only use local contractors, that would be a stipulation

18 that I would use.  Because on the CRA side a lot of the monies

19 that we've given we've had while during budget time you notice

20 they said they needed this for this program, this for this

21 program, Neighborhood Services program, to offer -- or either

22 they were going to have to discontinue some of their projects

23 like this.  Well, if that's the case, then only, only local

24 participation, not Dade County, not Broward County, Palm Beach

25 County, mostly Riviera Beach, you know, as much of Riviera Beach
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1 as possible, but definitely not Broward and Dade counties.  All

2 of Palm Beach, Riviera Beach and Palm Beach County.

3      CHAIR DAVIS:  Thank you.

4      Let's go to public comment.  Ms. Bonnie Larson.

5      MS. LARSON:  I read this very quickly so maybe I'll ask a

6 question that's already in there, Scott, so you can just tell me

7 that.

8      Single family.  Oh, thank you for getting rid of the

9 multifamily homes.  Those are investment properties, the owners

10 do not live here.  A lot of our properties are in disarray and

11 our residents have to live in those properties.  So let's not

12 give them money.  That's money they have invested.  Let's only

13 do it with homesteaded property; which is what you changed it

14 to.  Thank you for doing that.

15      And I see, also it sounds like this program this time

16 around -- we had BRIC last time; and like I said, the one after

17 that, you had interior fixes also.  And I don't see any interior

18 fixes on this one, is that correct?  Just exterior, it looks

19 like, for curb appeal?

20      INTERIM EXECUTIVE DIRECTOR EVANS:  Yeah.

21      MS. LARSON:  So it's only exterior.  That's good too

22 because that's the purpose of the whole thing, to improve the

23 look and the feel of Riviera Beach.

24      There was a restriction covenant in there.  And it said

25 that they wouldn't have to pay us back or whatever if it was a
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1 voluntary -- if they had it -- after they got it fixed up, if

2 they had a voluntary sale of the home.  That needs to be

3 tightened up, because all you have to do is say I don't have any

4 money, I have to sell the home, you get Riviera Beach to pay for

5 all the fixes and then you sell it.  And that's very loose to

6 say voluntary sale of home.  Because what happened last time

7 was, on a business that I know of they got money to fix up two

8 properties; and one of the properties after it got fixed up,

9 they sold it.  So let's see if we can tighten up on that.

10      Oh.  It said that if people were relatives of the CRA they

11 would have to make that known.  That should be expanded to

12 include the relatives of the CRA, CDC, CDE, LLC, and also the

13 City of Riviera Beach.  Make that known, so expand that list of

14 the relatives.

15      And -- I had another point.  Oh.  It mentioned a color

16 palette.  And this was -- the color palette was mentioned on the

17 businesses.  Does that have anything to do with the residences

18 also?  No.  Okay.  I'll bring that up in the next question.

19      So it says we're going to pay 100% for fencing,

20 replacement, irrigation, and exterior paint.  What do you mean

21 by we're going to be paying 100%?  100% of the roof, 100% of

22 drainage, and 90% of driveway repair.  What does that mean?

23      Thank you.

24      Oh, most important point.  Yes, it says it's on a first

25 come, first serve basis.  We have to be transparent.  This has
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1 to be a fair deal.  You have a little 90-year-old lady who has

2 no way to get over there, she's not going to be the first one

3 served.  So let's make it on necessity.  Let's get all the

4 applications and then see who needs the most and who's in the

5 most disrepair, who can benefit the most from it.

6      CHAIR DAVIS:  Thank you.

7      MS. LARSON:  Because first serve, first -- that's not

8 transparent.

9      Thank you.

10      CHAIR DAVIS:  Mr. Evans, could you please address some of

11 the concerns that were just stated in the public comment.

12      INTERIM EXECUTIVE DIRECTOR EVANS:  Okay.  One of the things

13 is most of the money is at 100%.  The only item that's not is if

14 they're doing extensive driveway repairs, that they have to

15 contribute to that.  But we do provide minor repairs.

16      And I want to also just address one thing.  Occasionally

17 some things on the inside of the building as a result of

18 exterior work are included, but the majority of the money has to

19 be spent on the exterior.

20      And we can certainly expand the language to include all

21 staff, everyone involved in the program.

22      CHAIR DAVIS:  So what happens if I try to sell the house

23 after getting the program, receiving the money, within the next

24 year or two, what happens to that funding?

25      INTERIM EXECUTIVE DIRECTOR EVANS:  I'll let Ms. Jenkins --
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1 because we specifically have a process to deal with that.

2      CHAIR DAVIS:  I thought we did.

3      MS. JENKINS:  Annetta Jenkins, Director of Neighborhood

4 Services.

5      The program includes restrictive covenant language.  We

6 file a mortgage and a note on the property.  So if someone sells

7 it, transfers title, rents it out within that time period, then

8 the money is due back to the CRA.

9      And there was a comment about what happens if the sale is

10 not voluntary.  One of the requirements is that in other than a

11 voluntary transfer then the monies would be repaid.

12      CHAIR DAVIS:  Thank you.

13      Any questions by any members of the Board?

14      Madam Clerk.

15 (Vote taken.)

16      THE CLERK:  Motion carries.

17 (The motion passed with a unanimous vote.)

18      CHAIR DAVIS:  Item number 6.

19      THE CLERK:  5.

20      MR. HAYGOOD:  A resolution of the Board of Commissioners of

21 the Riviera Beach Community Redevelopment Agency --

22      CHAIR DAVIS:  5.  It's item 5, correct?

23      THE CLERK:  Yes.

24      CHAIR DAVIS:  5.  Item 5.

25      MR. HAYGOOD:  A resolution of the Board of Commissioners of
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1 the Riviera Beach Community Redevelopment Agency authorizing the

2 2017 Commercial Property Improvement Grant Incentive Program and

3 the Commercial Beautification Program for an amount not to

4 exceed $350,000 in accordance with the approved budget;

5 approving the 2017 incentive underwriting criteria attached as

6 Exhibit A; directing and authorizing the chairman and executive

7 director to take such actions as shall be necessary and

8 consistent to carry out the intent and desire of the agency;

9 providing an effective date.

10      CHAIR DAVIS:  Do we have a motion to approve -- to discuss

11 this item?

12      COMMISSIONER DAVIS JOHNSON:  So moved.

13      CHAIR DAVIS:  Do we have a second?

14      COMMISSIONER HUBBARD:  Second.

15      CHAIR DAVIS:  Mr. Evans.

16      INTERIM EXECUTIVE DIRECTOR EVANS:  The Commercial Grant

17 Programs were also reviewed by the commission in January and the

18 Board provided some directives on how to improve and enhance the

19 program for this year as we go forward.

20      We've modified the proposed program to promote and

21 incentivize the inclusion of surveillance and outside lighting

22 equipment in an effort to try and further enhance community

23 safety and security.

24      And we've modified the evaluation criteria to reflect bonus

25 points for providing employment through youth employment
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1 programs.  Following approval of this criteria, if the Board

2 approves this item, we'll begin to explore several alternatives

3 to enhance local youth employment by working with Career Source

4 and possibly working to develop a local program that we would

5 bring back to you at a future meeting.  Tonight you would just

6 approve bonus points for the evaluation process for anyone who

7 participates by hiring local youth.

8      The program is funded up to $350,000 in our approved

9 budget.

10      And Mr. Paul Skyers, our economic development consultant,

11 will provide additional information.

12      MS. SKYERS:  Commissioners, good evening.

13      CHAIR DAVIS:  Good evening, sir.

14      MR. SKYERS:  Paul Skyers, economic development consultant

15 for the CRA.

16      In terms of features, the Property Improvement Incentive

17 Program caps at 40,000, with a one to four match criteria:  One

18 dollar for every private dollar, versus four dollars for CRA

19 investment; requiring the applicant to have at least a $10,000

20 investment.

21      From our viewpoint the key benefits are the fact that this

22 kind of grant would be a key driver in terms of recruiting or

23 expanding existing businesses within the CRA.  We anticipate of

24 course that businesses will grow in terms of the demand for

25 their goods and services.  Similarly we anticipate that they'll
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1 also retain or create additional jobs; and of course the

2 by-product of it is an increase in tax revenue to the CRA.

3      The other program within the group is the Beautification

4 Incentive.  This is the one where I think Mayor Masters

5 suggested that we look at including surveillance equipment to

6 the exterior and tie that into the Riviera Beach police force so

7 that if there was any attempt for vandalism in any of these

8 businesses, that information could be, video information could

9 be conveyed to the police force.  So we included that as one of

10 the elements.

11      From a benefit standpoint we anticipate that it will of

12 course reduce blight and discourage vandalism, increase curb

13 appeal and stabilize property tax revenue.

14      What we would suggest is a timeline that has us launch this

15 program somewhere in the beginning of March, with a cutoff date

16 in the end of May, May 31st is the proposed cutoff point for

17 application submission.  Ultimately we would return to the Board

18 somewhere in the middle of July to submit recommendations for

19 grant awards.  And then we'll attempt to close out the program

20 in December of this year.

21      That's it in a nutshell.

22      CHAIR DAVIS:  Thank you.

23      Anyone have any questions for Mr. Skyers?

24      COMMISSIONER HUBBARD:  Yes.

25      CHAIR DAVIS:  Commissioner Hubbard.
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1      COMMISSIONER HUBBARD:  The commercial businesses that you

2 are referring to for example, what would be those businesses?

3 Some of the existing businesses on Broadway, is that who you're

4 referring to?

5      MR. SKYERS:  Throughout the entire CRA.  They would run the

6 gamut from retail, light commercial, light industrial, green

7 enterprise, marine based businesses, marine electronics.  It

8 would run the gamut of businesses.

9      COMMISSIONER HUBBARD:  My concern with this is that the

10 last commercial, the last commercial business incentive that we

11 did only went to the CRA area.  But again, like I said, if the

12 monies that we provided are offset from the City's side for the

13 CRA and yet they have money to provide these type incentives.

14      Also if the business is one that received incentives

15 before, they should not be allowed to get incentives again.

16      Secondly, we don't have very many local businesses in that

17 area or in the CRA area that will benefit from this, from this

18 particular program.  We have -- so I'm just trying to see --

19 also people like developers who own property, that are trying to

20 do business with us, we shouldn't give them money either from

21 our, our small business incentive fund.  It should be for people

22 that have true small businesses, not people that are just having

23 their businesses there, they're not local, and they've gotten

24 money before.

25      Now we have some real tiny businesses that got a little
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1 lick of money, they might would be eligible again.  Like the

2 young girl that has the beauty salon.  You know, we only had two

3 local people in our community that were trying to do business,

4 but they didn't get money from that program the last time.  Just

5 people who have their businesses here who are doing well and

6 don't live in the city, they got the money the last time.  I

7 don't want to see that happen.

8      Like small businesses, like the girl with the hair salon,

9 the Cafe Hub, Tony's, the people who really need the money, that

10 they get a lift up.

11      We have the gentleman, Mr. Williams, who's trying to do the

12 business with the trucking business at the marina.  We have

13 another woman that's putting Ms. -- with the Pangia Restaurant,

14 she's been trying to put -- get before us with a presentation of

15 her business.  I mean if we're talking real incentives and we're

16 being true to the cause, if we're trying to create economic

17 opportunity and development, those are the people and those are

18 the type of applications that I would like to see us entertain.

19      MR. SKYERS:  Madam Chair, the challenge for us is abiding

20 by the Statute 163.386 -- I don't remember what the extension

21 is.  Probably 202, if I'm remembering correctly.  These

22 incentives are designed actually to improve property.  It really

23 isn't a focus on business.  Because what CRAs find is that when

24 they yield to the temptation of doing business type incentives

25 the state comes down on them.  So you kind of have to be very
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1 judicious about doing it.  You can do it but don't, you know,

2 make it a cornerstone of your effort or you'll attract

3 unnecessary attention.

4      So the way the statute is designed is to improve physical

5 property as best you can; and by virtue of doing that, generate

6 tax increment financing or increases in your tax revenue.  So

7 you have to be, you have to almost approach business improvement

8 from a tangential tactic so that you don't draw the attention of

9 the state in the effort.

10      COMMISSIONER HUBBARD:  And I would expect being the

11 professional that you are that you would attack it from that

12 angle as to not to draw any attention or to do anything that

13 was, that would put us in a compromising position; but yet you

14 would still have the skill set to get the end game that we're

15 looking for.

16      MR. SKYERS:  Point of order.  Point taken.  I guess I need

17 to go back to work.

18      COMMISSIONER HUBBARD:  You are doing a good job.

19      You know, really, truly, all jokes aside, this is what --

20 you know, when we're looking to create wealth and opportunity,

21 those are the types of things that, you know, that we, that we

22 have to look at.

23      Because I was here during the last round and I saw where

24 the money went, who the money went to.  The people that needed

25 it desperately, that didn't get it; or who got a small amount,
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1 like the girl with the beauty salon, who could have, you know,

2 really thrived with just a little bit more.  You know, you would

3 want to encourage her to apply.

4      MR. SKYERS:  Back in 2013 I believe Mr. Brown was targeting

5 a subdistrict on the southern end of Broadway.

6      COMMISSIONER HUBBARD:  We're not going to hold that against

7 you.

8      But we want to say to you that this is what -- I want to

9 say to you that this is what -- you know, to support something

10 like this, those things need to be tweaked and added; and so

11 that when we vote nobody want to bring the paperback and say,

12 well, you all voted on it, you told us we could do it just as it

13 is.  I think those type changes need to be put in and we need to

14 be held to those, those different clauses.

15      CHAIR DAVIS:  Thank you.

16      We'll try to go to public comment.  Ms. Bonnie Larson.

17      MS. LARSON:  Mr. Skyers is quite right, we don't need to

18 draw any attention to Riviera Beach if we're trying to get

19 grants and funding.

20      This as, I understood it, is only for existing businesses,

21 to spruce them up a little bit.

22      And also, my suggestions, some of which Ms. Hubbard just

23 recounted, only one grant per owner, not two or more, like

24 happened last time.  Not anyone who was given money when we did

25 it last time.  The business can't sell the property within say
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1 five years; because like I just said a minute ago, that

2 happened.

3      We had a landscaping, we did landscaping for a lot of

4 businesses there.  And I watched that landscaping go right

5 downhill.  The people who got the money from us to do it, they

6 didn't water it, they didn't take care of it, it's gone.  So you

7 need some kind of supervision that they take care of what we

8 give them money for and if they don't, we want the money back.

9 They have to maintain it themselves if they're going to get it

10 free from us.

11      Again, first come, first serve, I don't really agree with

12 that; because, again, that's not transparent.

13      Now it said painting, landscaping, pressure cleaning,

14 parking lot restoration and signage would be some of the things.

15      Oh.  It mentioned in there color palettes.  I didn't know

16 we had color palettes.  It said there were only two colors.  We

17 talked about way back, in like 2008 or something, we talked

18 about having color palettes; and I thought it was a great idea.

19 We have to have people who know color to determine those colors.

20 We have a lot of buildings now on Broadway and they're like an

21 orange and a brown.  That's a really old and tired look.  It

22 looks hot.  We're a beach community.  Let's have some nice

23 colors.  Nothing garish.  But let's have some nice beachy

24 colors, rather than that gold and brown.  That's real tired

25 looking.
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1      Oh.  It said in there that the payments are going to go to

2 I guess the owners, rather than the City paying them.  That

3 could go either way.

4      And the businesses, that does not include apartment

5 buildings, right?  Right.  It said on major roads.

6      We talked about security.  And the security I think you're

7 talking about is that police security, which is really not

8 security for the business, it's security for our police force.

9 Which is a good thing because they can only see that video if

10 driving by, they happen to be driving by the business.  It's not

11 like someone breaks in and the police are going to know about

12 it.  So maybe some other type of security would be good.

13      And I guess that's it.

14      CHAIR DAVIS:  Thank you.

15      MS. LARSON:  Thank you.

16      CHAIR DAVIS:  Back to this item.  Any more questions before

17 we call the vote?

18      COMMISSIONER HUBBARD:  Can we put in the changes prior to

19 calling the vote?  Or bring it back for a second reading?  Bring

20 it back for a second reading?

21      CHAIR DAVIS:  What changes?  Be specific.

22      COMMISSIONER DAVIS JOHNSON:  Well, Mr. --

23      CHAIR DAVIS:  Commissioner Davis Johnson.

24      COMMISSIONER DAVIS JOHNSON:  Well, go ahead.  She was

25 speaking.  I'm sorry.
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1      COMMISSIONER HUBBARD:  Some of the changes that I mentioned

2 was not for, not for companies that are considered development

3 type business partners with the City or are attempting to do

4 development with the City.  Those were included the last time.

5      That the only businesses that received funds the last time

6 would be businesses that were small and received in a very

7 menial amount, amount of funds.  And that the local business

8 owners are first in line and highly considered for these funds.

9      Also that we -- the improvements that these persons make

10 are for our local contractors.  And that -- it's hard to

11 continue to use the residents' monies and not put them to work

12 with it.  So I think we definitely need to use the local

13 contractors provided for the local business owners.  I gave you

14 some of the examples of those persons within our City.

15      And I think that again I reiterate that the big companies

16 and the development -- Mr.  Skyers made a comment about start-up

17 businesses as opposed to existing businesses, or some -- you

18 know, for existing businesses.

19      MR. SKYERS:  In terms of recruitment, yes.

20      COMMISSIONER HUBBARD:  In terms of recruitment.

21      That the -- okay.  That would be -- I just thought of

22 something.  That would cover the business that I'm referring to,

23 an existing business as well.

24      The -- or this is not the same type of fund that I'm

25 referring to, someone that's relocating to the City, I'm not
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1 talking about those funds.  You know, I was talking about maybe

2 a person that's trying to newly start a business.  So they would

3 not, they would not be applicable under this particular grant.

4      MR. SKYERS:  Well, that all depends on how the revisions

5 come down.  Are you wanting us to do speculation?

6      COMMISSIONER HUBBARD:  No.  What are you --

7      MR. SKYERS:  In other words, you're looking for us to

8 provide seed capital for business?  No?

9      COMMISSIONER DAVIS JOHNSON:  Not under this program.  Oh.

10 I'm sorry.  You're speaking to her?

11      MR. SKYERS:  Yes, ma'am.

12      COMMISSIONER HUBBARD:  Yeah, I was the one asking him the

13 question.

14      MR. SKYERS:  I'm not sure if I'm -- are you -- is it -- are

15 you conceptualizing --

16      COMMISSIONER HUBBARD:  No, I wasn't asking you about

17 speculation or seed capital.  I was just asking you to clarify

18 the statement that you had made earlier when I was talking about

19 the businesses down at the marina and you were saying we were

20 walking a tight rope.  So that's what I was asking you about.

21      MR. SKYERS:  Well, the tight rope has to do with the

22 statute requiring that the money be used -- we're really only

23 supposed to do, according to that statute -- and can we all keep

24 a secret here?  Land assembly on predevelopment.  You can ask

25 the attorney.  We've broadly defined and interpreted that



29e54c91-7dea-4d1b-b86e-8c3ffe703e0fElectronically signed by Claudia Witters (301-073-648-3400)

City of Riviera Beach CRA Board Meeting 2/8/2017

561-689-0999
Florida Court Reporting 

Page 80

1 statute as the years have gone by and, you know, we've been

2 lucky.  There's going to come a day, because it happened down in

3 Dania, where somebody is going to ask a question.

4      COMMISSIONER HUBBARD:  Right.  So I'm not completely crazy

5 in interpreting it and asking you the questions that I'm asking

6 you because, like you say, we have broadly defined it; and I

7 said that -- you know, or we have broadly crafted it so we would

8 stay within, as close to the legal parameters as possible.  So

9 we are way outside seed and assimilating as it is.  So, you

10 know, I just want to make sure that we understand that.

11      So this is first reading.  I think that it should be

12 brought back for second reading, and with changes that would

13 benefit the community more.  That would assure us that it would

14 benefit the community.

15      CHAIR DAVIS:  Commissioner Davis Johnson.

16      COMMISSIONER DAVIS JOHNSON:  Listen, I get that we bend the

17 rules and we do things, but because we do it, do we continue to

18 do it?  Do we not honor what the statute says?  When we talk

19 about this, and this seems to be our pattern, we talk about what

20 we've done by way of being outside of the confines of certain

21 guidelines.  At what point do we say we know what is right to

22 do, we do it and we create our programs to work within that

23 confine.

24      When we talked about this initially when it was brought to

25 us it was an incentive to improve the aesthetics of buildings.
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1 It was not for a start-up business.  It was for those existing

2 businesses.

3      I support putting in certain parameters for, for those

4 businesses that received dollars in the past.  What I would like

5 to request is because this grant program did predate me I would

6 like to see those businesses that did receive dollars for this

7 incentive grant project and program, and I think that will give

8 me a better idea as to the direction that this program

9 ultimately wants to take.

10      But I would -- if we are going to bring it back, we need to

11 bring it back -- and I do believe there was language in here

12 that talked about 25% of the businesses that were going to be,

13 the contractors, 25% were going to be domiciled in Riviera

14 Beach.

15      MR. SKYERS:  Absolutely.  Yes.  That's part of the --

16      COMMISSIONER DAVIS JOHNSON:  So that language is there?

17      MR. SKYERS:  Yes, ma'am.

18      COMMISSIONER DAVIS JOHNSON:  Okay.  So I'm just wanting to

19 get us out of the posture of skirting.  You know, and I'm going

20 to get push back from that, but that is how I feel.

21      CHAIR DAVIS:  Skirting?

22      COMMISSIONER DAVIS JOHNSON:  Pardon?

23      CHAIR DAVIS:  Skirting?

24      COMMISSIONER DAVIS JOHNSON:  Skirting the rules.  And if

25 the statute says this is what we need to do specifically, then
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1 that's what we need to do, is all I'm saying.

2      CHAIR DAVIS:  I thought that was your intent.

3      COMMISSIONER HUBBARD:  Mr. Chair.  Mr. Chair.  You know,

4 I'm confused.

5      COMMISSIONER DAVIS JOHNSON:  Go ahead.

6      CHAIR DAVIS:  Hold on.  Let's stay focused on -- hold on.

7 Let's stay focused on what we had.  So it's going to come back

8 with some changes.  Commissioner Davis Johnson said she would

9 like to sit with you guys and review what was done previously so

10 we can be prepared to make a decision.

11      COMMISSIONER DAVIS JOHNSON:  Just send it to her.

12      CHAIR DAVIS:  Well, just send it to her.  Send it to all

13 the colleagues so those that cannot be here, they can have the

14 same information; so that when it comes back to this Board, I

15 just hope that all of my colleagues that are not here and the

16 ones that are here at least get with staff and start putting

17 those things in place so when the item comes back before us we

18 know we can make a decision from there.

19      COMMISSIONER HUBBARD:  Mr. Chair, just so we won't waste

20 time the next time that we come back, and we're talking --

21 Mr. Skyers told us the two things that the statute states.  And

22 we're saying we want to get out of the posture of skirting and

23 walking the line.  Well, what we're talking about is totally

24 different from what he said.  So we can't, you know, posture it

25 ourselves as if we are going by the statute, this is what this
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1 says and this is what we're doing.  So it's not like we are

2 trying -- this alone, you're walking the tight rope or you're

3 skirting.  The proposal before you tonight is different.  Not

4 that there's anything illegal or that there's anything wrong.

5 But I don't want to leave the public with the idea that in their

6 minds that we are changing what the statute said; and we're

7 doing anything that is totally different and wrong, and this is

8 another act of skirting the law, and that we are playing, you

9 know, playing footsie with the regulation.

10      Now, based on the reading, based on the statute, it -- this

11 will fit within the parameter as the things that we put.

12      Also the 25% local participation is not enough.  It's not

13 enough for me.  We need to try to push ourselves as close to 70%

14 local.  How in the world can we talk about developing, giving

15 business incentives to people in this city, if you're not going

16 to give business incentives to the contractors?  They're the

17 ones that will be getting incentivized by allowing them to do

18 the work on these particular buildings.

19      So all -- so we need to make sure that, you know, we have

20 more than a goal or more than an attempt.  We need to say 70% of

21 this work need to be done by local contractors in the Riviera

22 Beach area.  You know, it's insane.

23      CHAIR DAVIS:  Okay.  Mr. Skyers, before we go to

24 Commissioner Davis Johnson, I heard you very clearly, and what

25 you was relating to -- and correct me if I'm wrong -- you was
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1 talking about past practices and where you're going now?  Is

2 that what you were talking about?

3      MR. SKYERS:  With respect to the statute?  Or with respect

4 to where we had created the subdistrict for the assignment of

5 grants?  Which --

6      CHAIR DAVIS:  The statute.  And then you started making an

7 example about the subdistricts previously.

8      MR. SKYERS:  Right.

9      CHAIR DAVIS:  About what the intent is as you talked about

10 making sure we do what we're supposed to be doing as far as

11 Statute 162.

12      MR. SKYERS:  Yes, sir.

13      CHAIR DAVIS:  I just want to make sure that we're talking

14 about what was previous and what we're doing now are two

15 separate things.

16      INTERIM EXECUTIVE DIRECTOR EVANS:  Mr. Chair.

17      CHAIR DAVIS:  Yeah.

18      INTERIM EXECUTIVE DIRECTOR EVANS:  This program is designed

19 to enhance property values essentially.  And that's directly in

20 line with the statutes.  And the criteria that we need to work

21 in place, that ranks the various businesses that apply, that's

22 what we can look at to try and incorporate all the comments that

23 we've heard tonight.

24      CHAIR DAVIS:  We want to eliminate slum.

25      COMMISSIONER DAVIS JOHNSON:  Blight and slum.
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1      CHAIR DAVIS:  Slum.

2      MR. HAYGOOD:  Mr. Chair.  I'll talk with Mr. Skyers.  The

3 interpretation that he's talking about has been evolving, if you

4 will, and a lot of CRAs -- and I don't know if this is a

5 discussion we want to have now -- have tried to find ways to

6 help with economic development.  So...

7      CHAIR DAVIS:  Okay.  Ms. Davis Johnson.

8      COMMISSIONER DAVIS JOHNSON:  Well, I just want to make sure

9 that I have these dates correct.  You said February 23rd, March

10 15th and March 16th, we are going to invite our local

11 contractors out to provide them notice of the proposed projects,

12 to make sure that they're registered and get them prepared to do

13 the work.  Are those days correct?

14      INTERIM EXECUTIVE DIRECTOR EVANS:  Since we haven't passed

15 these regulations I would keep the March dates and delay on the

16 February 23rd, because I'm not sure what I have to tell them

17 about until the project is approved.  The program.  I'm sorry.

18      COMMISSIONER DAVIS JOHNSON:  But we have the basic tenets

19 of what the project is.  So why delay?  Because if we're looking

20 to get this large amount of local participation then we need to

21 provide them with enough advance notice so that they can prepare

22 themselves and be ready to go after the work.

23      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, we can do that.  If

24 the Board is confident that it will pass once we bring it back,

25 I'll gladly move forward.
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1      COMMISSIONER DAVIS JOHNSON:  But I think that that should

2 be a position that we take period, when we're looking to make

3 sure that we have local participation we need to make sure that

4 they have the information on whatever project we are doing as

5 almost in a pre-qualifying manner to make sure that they are

6 clear of the scopes.  Because we have an idea of what the scopes

7 of work are because we talked about them; we talked about

8 pressure cleaning, we talked about lawn maintenance, we talked

9 about, you know, other repairs, so we know what that work will

10 look like.  So it would be my recommendation if we are going to

11 be serious about approaching the local small businesses, to make

12 sure that they are included and get the majority of this work,

13 that they are prepared; and then there is no, there is no

14 indication that enough notice wasn't provided; there's, you

15 know, not anything that says that we were not forthcoming with

16 information in order to make sure that the local vendors are

17 successful.

18      CHAIR DAVIS:  I agree.

19      INTERIM EXECUTIVE DIRECTOR EVANS:  We'll proceed.

20      CHAIR DAVIS:  Yes, ma'am.

21      So this is item number 5, we're going to have a motion to

22 postpone this until the next meeting?

23      COMMISSIONER DAVIS JOHNSON:  It's to come back with

24 revisions.  I don't think -- is it a postponement?

25      MR. HAYGOOD:  Yes, it's a postponement.
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1      CHAIR DAVIS:  We need a motion for that?

2      MR. HAYGOOD:  Yes.

3      COMMISSIONER DAVIS JOHNSON:  Okay.  Motion to postpone.

4      COMMISSIONER HUBBARD:  Second.

5 (Vote taken.)

6      THE CLERK:  Motion carries.

7 (The motion to postpone item number 5 passed unanimously.)

8      CHAIR DAVIS:  Item number 6.

9      MR. HAYGOOD:  A resolution of the Board of Commissioners of

10 the Riviera Beach Community Redevelopment Agency authorizing a

11 2017 On-the-Job Training Incentive Program for an amount not to

12 exceed $100,000 in accordance with approved budget; directing

13 and authorizing the chairman and the executive director to take

14 such actions as shall be necessary and consistent to carry out

15 the intent and desire of the agency; providing an effective

16 date.

17      CHAIR DAVIS:  Do we have a motion?

18      COMMISSIONER HUBBARD:  So moved.

19      CHAIR DAVIS:  Do we have a second?

20      COMMISSIONER DAVIS JOHNSON:  Second.

21      CHAIR DAVIS:  Thank you.

22      INTERIM EXECUTIVE DIRECTOR EVANS:  The agency is requesting

23 approval of a new economic development program.  This is

24 designed to create new job opportunities for local residents and

25 assist local businesses to expand and train their work force.
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1 The 2017 On-the-Job Incentive Training Program would utilize up

2 to $100,000 in job training funding that was approved in the

3 annual budget.

4      And Paul Skyers, our economic development consultant, will

5 provide an overview of this new proposed program.

6      MR. SKYERS:  Paul Skyers, economic development consultant.

7 2001 Broadway, Suite 210.

8      This on-the-job training grant was actually an effort to do

9 some business development without getting too far away from

10 163.386.  We have piggybacked on a federal program that's run by

11 Career Source Palm Beach County.  Looking at how you drive

12 economic growth within your targeted area, within the community

13 redevelopment area through job growth, and wondering if we would

14 encourage both the existing businesses that are in the

15 redevelopment area and also businesses that are located outside

16 of the redevelopment area to consider taking on additional young

17 people, local residents, in a training grant.

18      The Career Source program offers a 50% reimbursement within

19 the first six months of training for individuals who qualify for

20 these programs.  And they target high wage jobs, jobs that are

21 $30,000 or better.  So you're looking at skilled trades,

22 carpentry, electrical, marine tech; not necessarily service

23 industry related jobs; but those jobs that are higher wage and

24 require higher levels of skill.

25      We thought that if we added an additional incentive we
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1 could compete more effectively in terms of having our businesses

2 hire more of our local residents.  And also encouraging

3 businesses to move into the CRA to pursue opportunities like

4 this.  Our particular addition to that would be a $5,000 grant,

5 that's what we would cap it at.  And comparatively speaking to

6 Career Source, we would add an additional 25% in terms of

7 incentive on top of their 50%.

8      What we've done is we've asked Career Source if they would

9 be kind enough to collaborate with us on the effort, because we

10 didn't want to work in cross purposes.  And of course their

11 marketing efforts would dovetail into ours.  Our area would --

12 we'd be only restricted to the CRA area.  They're in charge of

13 the entire Palm Beach County.  And they were happy, they were

14 excited about it because to date they only have three clients

15 here in Riviera Beach; so this would be an opportunity for them

16 to expand their platform and for us to get more of our local

17 residents hired.

18      The benefits would of course involve Career Source's

19 recruitment and training process.  They screen candidates better

20 than most people do here in the county.  It also involves

21 providing an additional benefit of lowering hiring costs for our

22 businesses that are located in the CRA.  It ultimately provides

23 high wage employment opportunities for local residents.  And

24 finally the availability of more trained workers, which is the

25 direction in which economic development is now moving towards.
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1 Creating a skilled labor force that attracts more businesses to

2 come into the region.  Ultimately we would have a higher

3 availability of trained workers in the CRA area, therefore

4 inducing more businesses to come in and locate within the CRA.

5      That's basically it in a nutshell.

6      CHAIR DAVIS:  Mr. Skyers, is Tropical Shipping and the Port

7 of Palm Beach participating in this program?

8      MR. SKYERS:  You know, they weren't one that was on the

9 list.  I'm surprised by that because they have really good

10 paying jobs over there.

11      CHAIR DAVIS:  Let's see if we can find a way to pull them

12 in.  I know Tropical Shipping is definitely a part of that

13 apprenticeship program that they're working on, so you might

14 reach out to them.

15      MR. SKYERS:  Great.

16      CHAIR DAVIS:  Any questions by any commissioners on the

17 Board?  Any questions?

18      COMMISSIONER HUBBARD:  Are these all opportunities for

19 Riviera Beach only, residents only?

20      MR. SKYERS:  I'm sorry, Commissioner?

21      COMMISSIONER HUBBARD:  Is this for all Riviera Beach

22 residents only?

23      MR. SKYERS:  No.  I mean you could have residents who live

24 outside of Riviera Beach who these firms recruit because of

25 their skill sets.  We're focused on lifting up the firm.  If by
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1 virtue of lifting up the firm and channelling local residents

2 there is a match then we're good.  If there is no match we can't

3 very well dictate to that firm that they can only hire Riviera

4 Beach residents exclusively.  It's a demand and supply equation

5 in the job market.

6      CHAIR DAVIS:  Are we supplying a match for Riviera Beach

7 residents only?

8      MR. SKYERS:  Well, no, no.  The grant is really for the

9 firm.  It's not for the individual.  It's to encourage the firm

10 to hire --

11      COMMISSIONER HUBBARD:  To offer Riviera Beach residents an

12 opportunity?

13      MR. SKYERS:  I'm sorry, ma'am?

14      COMMISSIONER HUBBARD:  To offer Riviera Beach residents an

15 opportunity?

16      MR. SKYERS:  That's one of our objectives.  It's not the

17 exclusive objective.  It will also encourage them to hire -- if

18 they have a candidate that they're looking for that has certain

19 skill sets that a Riviera Beach resident doesn't have, then you

20 can't very well tell a Riviera Beach firm, only stick with the

21 local job pool, because there may be a certain skill set that

22 they require for their training program.

23      COMMISSIONER HUBBARD:  But on-the-job training, and

24 that's -- our goal is to get our residents trained into these

25 high end jobs.  And if they go outside to look for people that
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1 already have those skill sets on our dime then our residents

2 won't ever get that foot in the door, that opportunity to be

3 trained for that.

4      And if we are -- if they're getting a 50% match from the

5 county and a five -- and five thousand from us --

6      MR. SKYERS:  25%, yeah.

7      COMMISSIONER HUBBARD:  25% from us, I think it's incumbent

8 upon us to use our dollars to uplift the residents of our

9 community.

10      Now if they want to go get someone outside of the county, I

11 mean outside of Riviera Beach, then they can, but not with the

12 $5,000 that we're giving.

13      MR. SKYERS:  If that's the pleasure of the Board.  I would

14 say to you that in your effort to encourage businesses to grow

15 and to proliferate within your CRA area there's probably a

16 balance that you would like to strike in terms of ensuring that

17 those firms have the capacity to do the work that they're here

18 to do or to expand their businesses, because ultimately the

19 benefits will accrue to the City and the CRA area.  So there's a

20 balance there.

21      COMMISSIONER HUBBARD:  Those same businesses are businesses

22 that are saying that we don't have the skilled and trained

23 workers here in the Riviera Beach area.  And we're saying to

24 them now, here's $5,000, 25%, plus the 50% with the county, now

25 you train them, now you make them the skilled worker and the
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1 trained worker that you've been looking for.  Because those are

2 the same people that are saying that we don't have those skill

3 sets here in our city.  So we can't continue to finance other

4 people to be that trained employee when we want our residents to

5 be that trained employee.

6      MR. SKYERS:  One of the benefits of this collaboration is

7 that Career Source is extremely good at prescreening and

8 preparing people.  It's not a job readiness program but it's

9 close to it.  So we can insist in our dialogue with them that we

10 would like for those job opportunities that are available, any

11 of the firms that apply for the program, that the Riviera Beach

12 candidates be prepped and primed for those opportunities.

13      COMMISSIONER HUBBARD:  But, you know, that they get the

14 $5,000 if they are Riviera Beach residents.

15      MR. SKYERS:  Oh, Career Source has no -- they can't dictate

16 to us who we assign our grant money to.  It's up to you as a

17 commission to -- you can even look at me and say, well, you

18 know, a $30,000 threshold is too low or too high.  I mean it's

19 up to you as a commission to determine that.

20      INTERIM EXECUTIVE DIRECTOR EVANS:  Mr. Chair.

21      CHAIR DAVIS:  Mr. Evans.

22      INTERIM EXECUTIVE DIRECTOR EVANS:  If you want to approve

23 it with the requirement that the portion of the money that's

24 provided by the CRA only goes to Riviera Beach residents then we

25 can try to write it just like that.
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1      We actually have to go and do an MOU with Career Source in

2 order to proceed.  So we'll go and discuss that requirement with

3 them and proceed if possible.

4      COMMISSIONER HUBBARD:  That's fine.  Because I think, you

5 know, that's what we're all about.  We're only here for the

6 Riviera Beach residents.  We're only here -- you know, that's

7 what we're here for, we want to provide good trained skilled

8 workers, employees for the companies here.

9      MR. SKYERS:  Yes, you are.  Yes, ma'am.  Thank you.

10      CHAIR DAVIS:  Thank you, sir.

11      Any questions by the rest of the commission?

12      Madam Clerk.

13      COMMISSIONER HUBBARD:  I make a motion that --

14      CHAIR DAVIS:  Oh.  I'm sorry.  Hold on.  One card.

15 Ms. Bonnie Larson.

16      MS. LARSON:  I'm glad Mr. Skyers clarified that because

17 that wasn't how I read it at all.  I read it that -- I was

18 thinking, and I thought I read it that way, that the people in

19 this program would be paid a minimum $15 an hour, and they would

20 have to be paid the same as a trained person in that same

21 position would be paid, and that the CRA would pay 75% of their

22 salary.  That's how I read in the backup.  But that's not at all

23 what he's saying.

24      I thought what they were going to be doing was offering

25 employees to businesses along Broadway, let's say, and then
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1 those people were supposed to train the individuals and pay them

2 a salary, CRA paying 75% of that salary.  But that's not what

3 he's saying at all.  He's saying this Career Source is going to

4 pay 50%.  And it sounds like the people already have to be

5 trained.  It sounds that way.  Please clarify after I'm done,

6 please to clarify.  Because I read it wrong.  I read you have to

7 pay them $15 an hour and you have to pay them the same as the

8 person in that position already would be paid.  So it doesn't

9 really make -- I agree with Ms. Hubbard on that.  Why would we

10 put CRA money into training a person say from West Palm or Fort

11 Lauderdale or whatever, if we're trying to get more people here

12 involved?  If Career Source wants to do that and pay them,

13 that's fine; but I don't think we should put our CRA money into

14 it.

15      And he also said that it could be within the CRA or outside

16 of the CRA.  I disagree with that too.  It should be just within

17 the CRA.  If the rest of the City wants to do it, let the City

18 absorb that cost, not the CRA.

19      So if I could get clarification, because I read this

20 completely different than what he described.  But I don't

21 believe that we should be paying for employees from outside of

22 the City.

23      Thank you.

24      CHAIR DAVIS:  Thank you.

25      Mr. Evans.
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1      INTERIM EXECUTIVE DIRECTOR EVANS:  I'll just clarify that.

2 Because it's a Career Source program, their program remains

3 unchanged.  So some of the comments would just reflect how their

4 program will continue to operate.  But we can -- how we add on

5 to their program and enhance it, those are the things that we

6 can control and will do so based on the Board feedback tonight.

7      CHAIR DAVIS:  Madam Clerk.

8 (Vote taken.)

9      THE CLERK:  Motion carries.

10 (Motion passes with a unanimous vote.)

11      CHAIR DAVIS:  Item number 6.  No. 7.  That's your add on.

12 That was discussions, deliberations of food trucks around the

13 Marina development -- CRA food trucks?

14      COMMISSIONER HUBBARD:  Yes.  The reason I wanted to add

15 that, Mr. Chair, is because we, prior to Mr. Brown leaving, on a

16 tour that we took, we saw that there was the three pads that was

17 set aside for the food trucks.  And I know that Mr. Scott Evans

18 and Mr. Willis Williams and an electrician went out to look at

19 what was necessary and what was needed down at the marina for

20 him to get started.

21      What I wanted to find out was with the encouragement given

22 to him, led by Commissioner Pardo, and reinstated -- or restated

23 by Mr. Brown on that evening, what is the holdup and what do we

24 need to do to get that going?  Because I think right now is a

25 prime time when we have a lot of people using the marina and I



29e54c91-7dea-4d1b-b86e-8c3ffe703e0fElectronically signed by Claudia Witters (301-073-648-3400)

City of Riviera Beach CRA Board Meeting 2/8/2017

561-689-0999
Florida Court Reporting 

Page 97

1 would like to see something like that get started and get going

2 down there.  And being that he is an existing business I hope

3 that he can also apply for this.

4      But I just want to get some information from Mr. Evans.

5 Those three pads, what's going on with them?  At what point can

6 we look for him to be able to locate and get started?

7      CHAIR DAVIS:  Really quick, before we get started -- I'll

8 let you go ahead.  I'll save my question until later.

9      INTERIM EXECUTIVE DIRECTOR EVANS:  There is a portion in

10 Bicentennial Park where we specifically envisioned that we would

11 have food trucks come in on a regular basis in the original

12 plan.

13      Mr. Williams' food truck is not the type of food truck that

14 we had envisioned at that time.  The way it was designed, the

15 Bicentennial Park portion, it was envisioning trucks that would

16 come in for our event and then they would leave.  Mr. Williams'

17 food truck is a permanent one.  So he needs to come in, set it

18 up permanently, and then have services brought to that.  I guess

19 we would call it a modular or mobile unit.  So it can be moved

20 but it needs to be moved and then it would stay in place.

21      So if the Board decided that they wanted to place a more

22 permanent structure --

23      COMMISSIONER HUBBARD:  Excuse me, Mr. Evans.  That couldn't

24 possibly be the true -- I mean the case, because when the three

25 pads was there, the three -- there were three pads there.  The
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1 original vision included enough space for three permanent food

2 trucks.

3      Now I know you brought back a proposal for a mobile food

4 truck event where people would come and go and we would have

5 the -- what do they call it?  The food truck invasion.  I know

6 that you brought that back.

7      But even, even to the tours, the last tour that we had, the

8 three pads are there because it was envisioned that there would

9 be room for three permanent food trucks.

10      If that wasn't the case, it wouldn't be there, that ground

11 and the infrastructure, it wouldn't be there.  They are right

12 there to the -- my sense of direction -- right of the

13 amphitheater area.

14      INTERIM EXECUTIVE DIRECTOR EVANS:  Well, if the Board would

15 like a presentation for a potential to install a permanent food

16 truck in Bicentennial Park, then I can -- we can do that.

17      COMMISSIONER HUBBARD:  No, that's not what I'm saying at

18 all, Mr. Evans.  I don't want you to convolute what I'm saying

19 and what's really going on down there.  Down there now, we don't

20 want a proposal for the permanent food trucks because, one,

21 we've already had one we've already allocated a spot for, and

22 it's already been discussed up here --

23      CHAIR DAVIS:  Excuse me.

24      COMMISSIONER HUBBARD:  And even when Mrs. -- this happened

25 and this presentation happened before Mr. Brown even left.
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1      CHAIR DAVIS:  Mr. Brown, when he proposed that, it was

2 never permanent food trucks.  That was for Restaurant Row or for

3 the developer who responds to an RFQ --

4      COMMISSIONER HUBBARD:  That's not what I'm referring to,

5 sir.

6      CHAIR DAVIS:  Hold on.  Hold on.  I'm only discussing the

7 pads.  Anything else, I'll let you all have that discussion.

8 But we only can talk about the pads that were discussed back in

9 2013 and 2014, those pads was discussed, the potential plan was

10 on Restaurant Row or if there's a developer to come in that's

11 going to work on that waterfront area.  We never made a definite

12 decision as a Board.  There may have been some discussions that

13 went on, but this Board never made a decision to execute and

14 pick a designated area for a permanent food truck.  Now that's

15 something that we have yet to make a decision on at that time.

16 Now I just want to address the pads.  Now whatever else you're

17 talking about --

18      COMMISSIONER HUBBARD:  You're talking about something

19 totally different than what I'm talking about, because the

20 Restaurant Row is in the front of the marina, east of the Rafiki

21 Tiki, along the waterfront.  That's where Restaurant Row pads

22 are.

23      Now if you go over into Bicentennial Park, and you see

24 where the amphitheater is, west of the amphitheater is three

25 pads that was designated for the food trucks.
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1      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, there's two areas

2 of reinforced concrete in Bicentennial Park that was designed so

3 that food trucks could come in and utilize it, yes.

4      CHAIR DAVIS:  But they weren't permanent food truck pads

5 though, right?

6      INTERIM EXECUTIVE DIRECTOR EVANS:  A permanent food truck

7 is different, yes.

8      CHAIR DAVIS:  That was for if we was having events, that

9 would be the location that trucks would park, because you don't

10 want to tear up the grass that we have in Bicentennial Park.  I

11 just want to make sure that I heard it right when it first came

12 before the Board.

13      INTERIM EXECUTIVE DIRECTOR EVANS:  If the Board wants to

14 put a permanent food truck, then we can put it on the agenda and

15 you can review it.  But I'm just saying that --

16      COMMISSIONER HUBBARD:  But I don't want you to mislead the

17 council into thinking that I'm talking about something totally

18 different than what I -- that this has not been discussed, that

19 there were no food truck pads designated, that there weren't

20 ever any vision for food trucks down there.  This is, this is --

21 I'm saying the correct thing.  I know what happened up here, and

22 I know what we discussed.  I know that the restaurant pads are

23 on the east side facing the water.  And I know that the food

24 truck pads are to the west of the amphitheater and it's inside

25 Bicentennial Park.
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1      And if you're not clear, you will notice the last time that

2 we had the jazz event that Mr. Lowe held out there, on the side

3 where you saw the Bryan Boysaw law firm, that's the area where

4 the food truck was designated for the food, for the food trucks.

5 And it wasn't a temporary situation; it was talked and presented

6 as those were three permanent spots.

7      CHAIR DAVIS:  Is there any documentation to verify that

8 being permanent?  And that way we can -- because if it is, I

9 stand corrected.  I'd like to see some documentation stating

10 there was a permanent food truck.  If that's the case then we

11 have a different situation.

12      COMMISSIONER DAVIS JOHNSON:  The pads, Mr. Chair, to my

13 recollection of when we had the retreat and we took the tour,

14 the pads were discussed for food truck invasions coming in.  And

15 I was under the impression not that there would be permanent

16 businesses set up but that we would have those pads available so

17 that we could have those events and have those businesses come

18 in and be fluid and flow out.  Now that was how I understood it.

19      I don't remember a conversation that spoke specifically to

20 permanent businesses on those pads.  The pads were there

21 permanently but we didn't -- I don't remember participating in a

22 conversation that said that we were going to make permanent

23 businesses on those sites, on those pad sites.  That's just what

24 I recall.  I don't recall the permanency conversation.

25      CHAIR DAVIS:  Mr. Evans, to piggyback off that.  Is there
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1 an area within the CRA, somewhere else within the CRA over there

2 that we can put a permanent food truck at?  Is there any other

3 areas?

4      INTERIM EXECUTIVE DIRECTOR EVANS:  Potentially.

5 Mr.  Williams did apply to put one along Broadway.  And so one

6 of the things I have discussed with him was perhaps we could

7 just talk with the Department of Community Development to see if

8 perhaps that would be a possibility within the code and within

9 what's allowed; if he made certain improvements to the property

10 could he place his food truck permanently on a location

11 somewhere along Broadway, or really anywhere in the City.  So

12 I'd be happy to have that discussion with Community Development

13 and understand what's required permitting-wise to get that.

14      CHAIR DAVIS:  So what kind of improvements will be needed

15 for something like that?  This is the first time we're really

16 going to a permanent food truck.

17      INTERIM EXECUTIVE DIRECTOR EVANS:  In this particular

18 case -- it's different for every truck.  I believe Mr. Williams'

19 truck requires electrical, which is common, and also I believe

20 he needs to have water.  So not only water to supply his food

21 truck but also water to -- a connection to sewer, rather.

22 Because I'm not sure if his truck has that capability.  But we

23 can explore that if the Board wants me to.

24      CHAIR DAVIS:  Yeah, please get with Community Development.

25 You know, if there's an area that we can put a food truck down
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1 there somewhere, I can support that.  But based upon the plan

2 that we already had existing in place, I just want to understand

3 that that's where we're at with that.  But if there's somewhere

4 in the area around the marina area that we could do that and

5 still focus on some of this funding to make that happen, that

6 can be something that, you know, that he can apply for as well,

7 to make that part happen as far as improvements.  The same fund

8 that we just approved.

9      But let's -- I don't want to forget about these public

10 comment cards for these two items.  Ms. Margaret Shepherd and

11 then Mr. Willis Williams.

12      MS. SHEPHERD:  Margaret Shepherd, Riviera Beach.

13      Thank you tonight for the wonderful discussion.  And I just

14 impede you all to move very fast with the food trucks.  Every

15 time I go down with family or friends, just to sit at the

16 waterfront, we have to bring our package lunch.  And, you know,

17 if you go to the Racetrack or get a sandwich, Coke, it will run

18 about eight, nine dollars.  And I just think it would just

19 enhance the city and give people something to look for, to come

20 down to the marina.  It's a beautiful place, but I think it's

21 going to waste because we have nothing to offer but a Pepsi Cola

22 machine.  Even as you guys were getting ready I think you should

23 have put a sandwich, one of those cases where the sandwiches are

24 at, or -- I don't know, something to bring the people to the

25 marina.  The place is just gorgeous and beautiful, but it just
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1 appear to me that we're just wasting our time.  We need money

2 but -- we just look like we don't have a vision.

3      I was listening to Mr. Williams for quite a while talk

4 about that food truck.  And I just think it's just a waste of

5 time with the citizens, and really with the City of Riviera

6 Beach, if we just don't take time and move forward.

7      And, Ms. Hubbard, I really agree with you, you all have to

8 stop and smell the coffee.  It seem like we're just all over the

9 place and we're not focusing on how to make this city better.

10      I heard somebody say we're moving the city forward.  How

11 can we move the city forward when we have such a beautiful

12 marina?  They're about to have a food truck invasion down in

13 West Palm Beach, and trucks are coming from everywhere.  We have

14 the same -- in fact, what you all envisioned is what we started

15 out.  They're taking over our vision.  And we're yet standing

16 still.

17      So I hope this is a good conversation, not just conversate

18 but you guys need to get a plan and move this city forward.  You

19 say it's the best city to live, work and play, it's something

20 that you're just saying and you're not moving forward.  I know

21 you all have a lot on your agenda and, you know, I'm very

22 grateful that you're taking time.  The thing was changing the

23 culture.  We have to change the culture; but we just can't

24 change the culture by just talking about it.  So I impede you

25 and I thank you today, the conversation was very good today,
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1 enlightening.

2      And I think Mr. Scott.  I think he really has the passion

3 for the CRA.

4      So I hope we kind of buckle in and move the city forward.

5      Thank you.

6      CHAIR DAVIS:  Mr.  Willis Williams.

7      Thank you.

8      MR. WILLIAMS:  Good evening.  Willis Williams, Riviera

9 Beach.

10      Just to give you a little history here.  For two and a half

11 years now, or better, I've been talking about this food truck.

12 And some time ago I passed out different little brochures of the

13 truck that I have.  I made sure every councilperson got one, so

14 you will know whether it was not mobile or what have you.

15      Prior to Mr. Brown leaving, I was showed three different

16 areas at the marina, with Mr. Spence and some other people that

17 were there at the time.  The area east, where Restaurant Row is,

18 has always been Restaurant Row.  The area by the amphitheater

19 was set up -- Tony showed me three different areas and said you

20 can go here, here or here; but this is where I want you over

21 here at, at the spot where the pads were heavily put for the

22 food trucks and things of that nature.

23      So to say that this never was said or never was done, it's

24 ludicrous.

25      But, you know, the game playing is going to stop eventually
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1 because I'm going to make everybody get upset one night up here

2 at this podium.

3      Mr. Scott called me today and said to me -- and I didn't

4 even know where was the meeting at tonight until I thought about

5 it and I looked at my calendar.  And he -- I don't know why he

6 didn't mention it to you.  But we are going back now to the

7 original plan was where we talked about going on Mr. Healey's

8 property, where Mr. Healey was very adamant about giving me the

9 piece of property, letting me have that to do that.

10      Scott has mentioned to me today that Tyler, who is

11 Mr. Healy's head man as far as this area is concerned, will be

12 in town next week; and we will get together with him and the

13 people here at the City in order to move that forward at that

14 piece of property.

15      My concerns are I needed to go where I would say that I was

16 going to go where they told me I was going to go.  But if we

17 need to work out some other things about other properties on

18 that area, other spaces down there, I am not against that.  We

19 will sit down and we will work that out, Scott.

20      But the problem here now, like I said before, I made a

21 $40,000 investment on the fact of someone saying to me that you

22 will be our first vendor as far as a food truck here at this

23 area.  I need that to happen and I need it to happen now.

24      I've got a $40,000 piece of equipment that's just sitting

25 in my yard.
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1      So if what you said to me this afternoon prior to coming

2 here is accurate, then I'm willing to work with you guys in

3 trying to make this come to fruition.

4      Thank you.

5      COMMISSIONER DAVIS JOHNSON:  Mr. Chair.

6      CHAIR DAVIS:  Commissioner Davis Johnson.

7      COMMISSIONER DAVIS JOHNSON:  Well, that was quite

8 enlightening because I wasn't aware that a conversation had

9 taken place between Mr. Brown and Mr. Williams with regards to

10 him being the first business.  That was not something that I was

11 aware of.  And based on what was presented was the mobile food

12 truck and never an intimation that there was that discussion.

13 So I can't -- I can only speak to that which I was a part of and

14 that I participated in.  I had no idea that those were the kinds

15 of conversations that you were having.  And so whatever the plan

16 is, you know, we need to certainly work within those confines.

17 But I still will stand firm on the fact that the only

18 information that was presented to me with regards to those pads

19 to the west of the Event Center, which would be in the

20 Bicentennial Park area, was that it was for temporary food

21 trucks.  That's what I knew it to be.  I didn't know about the

22 back story or the conversations that have been had, nor the

23 promises made.  I can't speak to that.

24      You know, I certainly empathize with the fact that you took

25 those steps on the basis of a conversation that was had that
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1 never has fully come to fruition.

2      And, Mr. Evans, whatever the offer was to look at the

3 additional property, then I think you should follow through with

4 that.  We cannot continue to string our businesses along with

5 promises of placement and then not follow through.

6      INTERIM EXECUTIVE DIRECTOR EVANS:  I will say that I am

7 quite aware that Mr. Brown did meet with him on that, and that

8 discussion of using that area as a permanent food truck was not

9 in the original plan.  So Mr. Brown may have been deciding to

10 propose a change.  And if this Board decides for me to bring

11 that change forward, I'd be happy to do so.

12      CHAIR DAVIS:  Okay.  Thank you.  That's the last public

13 comment card for that item.

14      Let's move on to -- oh, no, we can't go to public comment.

15 That was a discussion, deliberation, so that will come back at a

16 later date after you meet with Community Development.

17      So let's go to public comments at this time.  We have four.

18 We're going to go to Ms. Margaret Shepherd.

19      COMMISSIONER DAVIS JOHNSON:  That wasn't public comment?

20      CHAIR DAVIS:  That was the comment card for that item, item

21 7.

22      COMMISSIONER DAVIS JOHNSON:  For discussion?

23      CHAIR DAVIS:  The discussion, yeah, there was two cards for

24 that.

25      I'm sorry.  Ms. Shepherd.
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1      MS. SHEPHERD:  Margaret Shepherd, Riviera Beach.

2      First I want to thank Mr. Scott Evans.  I think you're

3 doing a really wonderful job.  I think when Mr. Brown was here,

4 made some decisions, and I don't think you really knew about

5 them.  A couple of decisions that he made about Southside

6 Coalition, a few things he said he was going to do, and that's

7 some of the things that I think need to be discussed.  But I do

8 think you're trying to intervene and try to accommodate all of

9 us.  Sometimes you can't accommodate all of us.  But I

10 personally want to thank you.

11      And I was so intrigued on Saturday with Mr. Neimah Spence.

12 Such a wonderful, wonderful morning.  I really don't like to get

13 up on Saturday mornings but when Neimah asks me to do anything I

14 try.  Since he's been in charge with the Ambassadors he has

15 truly been committed to us over at Ms. Watson's place, Healthy

16 Foods, Healthy Choice.  I think I'm saying it right.

17      MS. JENKINS:  It's Healthy Food, Healthy Living.

18      MS. SHEPHERD:  Healthy Food, Healthy Living, that's what --

19 but anyway, Ms. Willie Watson is doing such a great job.

20      And I appreciate Mr. Spence coming over to my street, we're

21 trying to get a, like whatever going over there.  They don't

22 communicate with one another.  But it is some crime or whatever

23 going on over there.  They had a bus over there I think Friday.

24 And I just thank Neimah for sending the ambassadors over there.

25 They are just such warm people, Mr.  Scott, I love them.
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1      I go over to the Ocean Mall with my family, and I mean they

2 are so nice, they open the door, they carry your packages.  And

3 they are just intrigued, they're coming from Detroit, and a

4 couple of them came from Ohio, and they just never seen nothing

5 like the Ocean Mall.  And I took them over to the marina and

6 they're quite intrigued.  And I told them come back in a couple

7 of years and we're going to be moving.  So, unfortunately, it's

8 falling on your back.  And I hope when they get back here

9 they'll have an opportunity to go to the Rafiki Tiki.  They were

10 over to the Cafe Hub, and I tell you we're, we're moving

11 forward.  They loved the soup at Tony's Subs.  So we have

12 African Americans that want to make a place for themselves here.

13 And unfortunately I want to see more.

14      So I thank Neimah again.  Ms. Willie Watson.  She just had

15 made a wonderful dent into this community.  Because right now

16 the way things are going, any time you can get some extra help

17 is very much needed.

18      So I thank you, Mr. Evans.  And I thank Neimah for making

19 sure that even when I'm depressed he comes over to make sure

20 that my life is just a little bit upbeat.  Because the last

21 couple of weeks I was terribly depressed about a lot of things;

22 but he said it's going to be okay, it's going to be okay.

23      So with that I thank the CRA, and I thank him.  And I just

24 think that you all are doing a good job.  On a scale of one to

25 ten, I think you guys are at a nine.  So that's a good thing.
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1 And I just hope you keep the open discussions so people can

2 understand what's going on in the city.  I think transparency is

3 the most important thing.

4      Thank you.

5      COMMISSIONER DAVIS JOHNSON:  Thank you, Ms. Shepherd.

6      Ms. Delcia Brooks Hamilton.

7      MS. HAMILTON:  Good evening, council, chair.  It's been two

8 and a half years coming here, just like that gentleman.  We have

9 a beautiful marina, but guess what, it's not making us any

10 money.  So what do we need to do?  We need to get on the

11 program.

12      The name of my restaurant is Pangia Grill.  And I have over

13 100,000 worth of equipment sitting in a storage that I'm paying

14 for.

15      I need you councils to tell me what is the delay in

16 building the restaurant pads.  Because I've been ready.

17      I met with Scott about two days ago, and he mentioned to me

18 that there is a hold.  I don't know why there's a hold.  Because

19 as far as I see, we're losing money.  And we have a lot of kids

20 around here that we can be training, giving them jobs, training

21 them to become cooks.  And I think we're wasting time, money.

22      I feel like my time is being wasted.  Because I do have the

23 funding to move forward.  And I need someone to give me some

24 answers.

25      Because I had initially chosen pad site B, which is the one
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1 in the middle, right on -- is that 13th Street?  And I had my

2 architect, gave me a rough draft; I had my contractor came by

3 and took a look, took measurements and everything, gave me a

4 price; but then I was told that I couldn't move forward; I had

5 to wait until council or -- at that time it was Tony Brown and,

6 you know, he's not here, so it's like where do we move forward?

7 And I'm like lost here.

8      COMMISSIONER HUBBARD:  Madam Chair.

9      COMMISSIONER DAVIS JOHNSON:  Yes, Ms. Hubbard.

10      COMMISSIONER HUBBARD:  While you're there, Ms. Pangia

11 Grill, I'd like to -- I know -- oh, good, he's stopping your

12 time.  Okay.  Since we have the economic development consultant

13 on board now, can't we take a look at her package and see if

14 it's economically feasible that she would be able to sustain a

15 business that we would like to see down there at the marina?

16 It's not like we have people chomping at our bits.  And I mean

17 money is money, and if it's a viable business and she can build

18 it from the ground and have that construction, I think we need

19 to take a good look at it.  I mean an earnest look, a look at

20 her package with good intention.  And if not, we need to at

21 least tell her why.

22      INTERIM EXECUTIVE DIRECTOR EVANS:  Mr. Chair.

23      CHAIR DAVIS:  Go ahead.

24      INTERIM EXECUTIVE DIRECTOR EVANS:  The -- I completely

25 agree that we need to move forward with Phase II.  And at the
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1 recent retreat that was held at the end of January, I think the

2 Board gave me very clear direction that you also want to move

3 forward with Phase II.  And I met with Ms. Delcia Brooks several

4 times actually since then; and I explained to her that we are

5 going to need to develop an RFP and to make that available; and

6 that we would encourage her to apply.

7      And if in the meantime the Board would like me to have

8 Mr. Skyers to meet and review her application and her various

9 information, I guess business plan, we can do that towards

10 helping her get ready to make application.

11      COMMISSIONER HUBBARD:  Didn't we already have an RFP in the

12 newspaper about the restaurant pads, soliciting interest?

13 Because we also had, I remember clearly about -- we were talking

14 at that time, remember Viking was talking about the trouble that

15 they were having engaging persons in there?  Because there was

16 an article in the paper asking for solicitations.

17      The chair doesn't remember, he's shaking his head.

18      CHAIR DAVIS:  It wasn't us.

19      COMMISSIONER HUBBARD:  But Mr. Scott is shaking his head up

20 and down, he remembers.

21      CHAIR DAVIS:  It was CBRE that did that.

22      COMMISSIONER HUBBARD:  Yes, we had them, they were our,

23 they were our proxy.  Yeah, CBRE worked for us, to do that.

24      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes, CBRE was hired to

25 evaluate potential candidates.
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1      COMMISSIONER HUBBARD:  Exactly.

2      INTERIM EXECUTIVE DIRECTOR EVANS:  And the Board terminated

3 CBRE's role in reviewing future restaurants --

4      COMMISSIONER HUBBARD:  I know we don't have them.  But what

5 I'm saying is we did go out, it was in the paper.  And to sit

6 here and to say, no, that it wasn't the case -- it was in there,

7 Mr. Chair.  We didn't do it ourselves, meaning you and the other

8 council members.  We don't do that.  We solicit a company's

9 services.  And the company that we solicited was CBRE to do that

10 for us.

11      And they -- at the end of a certain time we severed our

12 relationship with them.  But that has nothing to do with the

13 fact that it was actually in there.  To say it wasn't is being

14 quite disingenuous.  It was definitely in there, because I might

15 even have a copy of the article itself when we put it out for,

16 when we put it out for bid.  So that's why people were applying,

17 that's why people were showing interest.  And that's why I'm

18 asking you when you said we need to put out an RFP again, that's

19 why I was asking you for explanation, when I know very well we

20 did.

21      CHAIR DAVIS:  Thank you.  Miss --

22      COMMISSIONER DAVIS JOHNSON:  Mr. Chair.

23      MS. HAMILTON:  Can I speak?

24      CHAIR DAVIS:  No, no.  This is public comment and we must

25 respect everybody's time.
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1      COMMISSIONER DAVIS JOHNSON:  We stopped her in the middle

2 to have a conversation.  They stopped her.  She had a minute.

3      CHAIR DAVIS:  I apologize.

4      COMMISSIONER DAVIS JOHNSON:  But one moment, please.

5      Mr. Evans, how far did we get in the process with the RFP

6 with CBRE?  Did it go anywhere?  What did we do with it?

7      INTERIM EXECUTIVE DIRECTOR EVANS:  CBRE advertised our

8 opportunity that we were looking for restaurants to come in and

9 locate at the marina.  And then they prescreened I think about

10 approximately 70 potential applicants.

11      COMMISSIONER DAVIS JOHNSON:  70?

12      INTERIM EXECUTIVE DIRECTOR EVANS:  Yes.  And then those

13 applicants then, some of them were selected; and we negotiated

14 with several of them.  Mr. Brown was the executive director at

15 the time, and so he worked directly with CBRE to negotiate with

16 potential candidates to locate at the marina.  And we did not

17 get to agreement with any company, and CBRE was released.

18      So what I would like to do as quickly as we can, get this

19 opportunity back out as a part of a new RFP, so that we can find

20 restaurants to build out the marina.

21      CHAIR DAVIS:  And to -- no, I'm going to be sensitive to

22 her time that someone cut off of her.

23      So I'm going to let you go ahead.  Yes, ma'am.

24      MS. HAMILTON:  I have two copies of the ad that was placed

25 in the paper.  I was the first person to respond, and the only
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1 person to respond to the ad.

2      COMMISSIONER DAVIS JOHNSON:  How did we get 70 people if

3 she was the only one?

4      CHAIR DAVIS:  No, it was 70 people.

5      MR. HAYGOOD:  There was more than one.

6      CHAIR DAVIS:  There was more than one person.  Because I

7 talked to BurgerFi and they was upset.

8      INTERIM EXECUTIVE DIRECTOR EVANS:  It was a long process.

9 It was open for many months --

10      CHAIR DAVIS:  She wasn't the only one.

11      INTERIM EXECUTIVE DIRECTOR EVANS:  -- and they ran many,

12 many advertisements.

13      COMMISSIONER DAVIS JOHNSON:  Okay.  She's one of 70.

14      MS. HAMILTON:  I have the first ad, and I have the second

15 ad.  And I remember all the candidates --

16      CHAIR DAVIS:  Let's give her another minute and a half.

17      MS. HAMILTON:  -- that came.

18      COMMISSIONER DAVIS JOHNSON:  One minute.

19      CHAIR DAVIS:  Let's give her another minute, Ms. Jenkins,

20 so we can be sensitive to her time.

21      MS. HAMILTON:  Thank you.

22      CHAIR DAVIS:  You can start.

23      MS. HAMILTON:  I remember all the candidates.  I came to

24 the meetings, the ground breaking.  You know, this Rafiki Tiki

25 was not in the first process.  He was in the second ad.  So I'm
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1 not understanding how Mr. Demetri got selected and I was never

2 selected.  I submitted my LOI.  I believe that I gave it to Mark

3 Blomke, and a copy was placed on Scott's desk.

4      I kept in communication with Tony Brown.  He would refer me

5 Nicole from CBRE.  I never had a chance to really speak to her.

6 She would always put my calls on recording.  And one time I

7 decided that I was going to befriend her on Facebook to get, you

8 know, to speak with her, but that never really happened.

9      So in the meantime they're having negotiations with other

10 people, and my LOI was submitted.

11      You know, I've been in the restaurant business for a very

12 long time.  Right now I manage the golf course in Boynton Beach,

13 The Links.  And I manage the, also the clubhouse over at Royal

14 Palm Beach in the Commons Park.  I also threw a free breakfast

15 for the whole community; some of the councils came.  So, you

16 know, I have the experience.

17      And this was advertised as the minority opportunity.  You

18 know, I'm a small business owner, I'm a woman and a minority,

19 and I have points.  So I would definitely like to participate in

20 the Restaurant Row pad site B and, you know, with your

21 assistance.

22      CHAIR DAVIS:  Thank you.

23      Mr. Evans will be in touch with you.  Okay?

24      MS. HAMILTON:  That's what I was told the last time.

25      Thank you.
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1      CHAIR DAVIS:  Ms. Bonnie Larson, and then Ms. Mary Brabham.

2      MS. LARSON:  Mr. Brown made a lot of promises to a lot of

3 people.  I heard there was another person that he invited down

4 there, don't worry, you're going to get the first spot at the

5 marina.  Never happened.

6      Mr. Brown is now fired.  Probably for not asking the Board

7 to do a number of things.  One of the reasons.

8      We talked about a permanent food truck tonight.  And no

9 matter where it is, I think we need to be very careful with that

10 because we don't want to look like a mobile city.  We're trying

11 to entice people to come here, build a facility and stay here.

12 We're going to look like the travelling caravan if we have

13 trucks everywhere.  People who now own businesses are going to

14 say what's the point, I can just go out and buy a truck; I don't

15 need to construct a building.  Is that what we're looking for?

16 Especially at the marina, 35 million dollar marina, do we want

17 to have a lot of little trucks there?  Do we want to have a lot

18 of little trucks on Broadway?  Like I said, we have to be

19 concerned about the people who do have businesses there, and

20 keep those businesses there so we don't look like we're a

21 temporary city.

22      Ms. Hubbard, you spoke about the Ocean Mall tonight.  And

23 when I was here during all of that I understand exactly what

24 you're saying, we have to be very careful.  I didn't see

25 anywhere on that deed for the golfing facility, I didn't see
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1 anything that said that Riviera Beach or the CRA was the --

2 could be the assignee.  I didn't see that.

3      And if they have two-thirds of the money they need for

4 construction, again I don't understand what the problem is.

5 They have an agreement with us right now until 2018, that we're

6 going to hold it for them until 2018.  But they mentioned they

7 have two-thirds of the money.  So I don't understand that whole

8 money thing that they were talking about.

9      But like I said, I didn't see Riviera Beach or the CRA as

10 the assignee.  It sounded to me like they could assign it to

11 anybody else.

12      We talked about having no food at the marina.  The Rafiki

13 Tiki that was supposed to open in January, I guess now it's

14 scheduled for sometime this month to open.

15      Also we have a permanent building there which is for

16 concessions, so I don't know if there would be a need for that

17 all during the week.  I don't know how many people come there

18 all during the week.  But there is a special building right

19 there for a concession stand, for sandwiches and food and all

20 that type of thing.

21      Oh.  I saw when you were talking about giving the money to

22 businesses -- I drove by that Tony's Subs today.  Wow.  That is

23 a mess.  That whole strip there needs to do something.  And if

24 we can help them out, lets do it.  Because that's a food

25 establishment, Tony's Subs, and I wouldn't go in there; it's
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1 really, it's -- that whole strip needs to be refurbished.  So

2 let's give some money to those people so they can make some more

3 money in the City.

4      COMMISSIONER DAVIS JOHNSON:  That's disparaging.

5      MS. LARSON:  Well, whatever.  Whatever.  Thank you.

6      CHAIR DAVIS:  Thank you.

7      Ms. Mary Brabham.

8      MS. BRABHAM:  Ms. Mary Brabham, Riviera Beach.

9      Thank you for pronouncing my name correctly for once.

10 Thank you.

11      The Planning and Zoning Board meeting is tomorrow at 6:30

12 p.m.  Everybody knows that this is in reference to the poisonous

13 chemical bleach plant.  So it will be tomorrow at 6:30.

14      Since this is Black History Month, and I did not see

15 anything downstairs, I sat back there and I did a little

16 writing.  Life's most urgent question is what are you doing for

17 others.  Dr. Martin Luther King, Jr.

18      We should strive to make each day a better day as we travel

19 the unknown journey.  Stop the jealousy, the envy and the

20 divisiveness.  Seek the hidden treasures and talents that has

21 been bestowed and given to all.  Be better to each other,

22 brother and sister, boy or girl.  Say a kind word.  Encourage

23 each other.  We can do better.  We shall do better.  Forge the

24 common bond of our social disparities:  Alcoholism, drug

25 addiction, education, violence, homelessness, unemployment,
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1 housing, and health care.  We are painted with the same brush,

2 flashing all the beautiful blacks and browns to make that

3 masterpiece.

4      The words of Dr. Maya Angelou -- and I love these words --

5 should resonate with all of us.  You see, my brothers and

6 sisters, we are more alike than we are unalike.  We are more

7 alike than we are unalike.

8      To the women that govern this city, I say thanks to you.

9      Ms. Miller-Anderson, thank you for having the patience,

10 love and time to invest in our children's education.  Your

11 dedication -- you have dedicated your life of service.

12      Ms. Tonya Johnson, in the business minority skill set

13 world, in your profession, you are forced with many obstacles

14 and challenges.  For when much is given, much is required.

15      Ms. Lynne Hubbard, she is a fighter for the jobs for her

16 people.  Job seekers rise to the occasion, apply, prepare, brush

17 up on your skill sets.  Nothing will be given to you.  You must

18 lead the challenges.

19      Ms. Darlene Hatcher and Ms. Annetta Jenkins, I say thank

20 you this month for your service.

21      So may we all continue in love and peace.  Thank you.

22      CHAIR DAVIS:  I will say that Dr. King believed in loving

23 us all, no matter what shapes and size and colors that we are,

24 no matter what gender you are.  And that can be appreciated that

25 he would definitely love us all, no matter what gender, what
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1 color we are.

2      Thank you.

3      That's the end of public comment.

4      At this time I would like to go to staff.  Anything you

5 want to discuss for the next meeting?

6      INTERIM EXECUTIVE DIRECTOR EVANS:  At the recent CRA/City

7 retreat it was mentioned that the Board would like to look at

8 the overall properties controlled by Viking in relation to the

9 properties owned by the City of Riviera Beach and the CRA.

10 There may be opportunities that we could work together or at

11 least understand where those opportunities lie or conflicts.  I

12 propose that I coordinate with the City staff and Viking to

13 schedule a workshop for the council to review the properties and

14 discuss all of the issues with Viking participating, if that's

15 your desire.

16      CHAIR DAVIS:  Please do.  That's a workshop with us all,

17 with Viking here and this entire Board, so the public can see

18 and we can negotiate together.

19      INTERIM EXECUTIVE DIRECTOR EVANS:  I can go ahead then and

20 meet with Mr. Jones and we can collectively reach out via e-mail

21 to try and select a date, if that pleases the Board.

22      CHAIR DAVIS:  How does everyone feel about that?

23      COMMISSIONER HUBBARD:  That's fine.

24      CHAIR DAVIS:  So we have no opposition.

25      INTERIM EXECUTIVE DIRECTOR EVANS:  Additionally the CRA
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1 meetings in March fall on the 8th and the 22nd.  The first day

2 is Palm Beach County Days in Tallahassee.  And the 22nd date

3 falls on the Florida League of Cities legislative days in

4 Tallahassee also.  If the Board is agreeable I can circulate

5 some alternative dates for a March meeting via e-mail, if you

6 want me to reschedule the meetings due to that conflict.

7      And that concludes my announcements.

8      CHAIR DAVIS:  Okay.  I'll go with Commissioner Davis

9 Johnson.

10      COMMISSIONER DAVIS JOHNSON:  Just one brief comment to

11 encourage our residents to come out and stroll the garden on

12 Friday, February 10th.  We have Love is in Bloom.  It is just an

13 opportunity to see what the community garden has to offer,

14 what's planted, what's available.  And there will be delicious

15 bites, amazing desserts and adult beverages.  We love the

16 children but we ask that you leave them at home because this is

17 an event specifically for our adult residents.  So it is Friday

18 from 6:00 p.m. to 9:00 p.m.  You can come and stroll through.

19 You don't have to stay the entire three hours.  But we'd love to

20 see you in the community garden.  And that's 1010 West 10th

21 Street.

22      CHAIR DAVIS:  6:00 to 9:00?

23      COMMISSIONER DAVIS JOHNSON:  6:00 p.m. to 9:00 p.m.

24      UNIDENTIFIED AUDIENCE MEMBER:  When?

25      COMMISSIONER DAVIS JOHNSON:  Friday, February 10th.
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1      So let me start again to restate.  Love is in Bloom in the

2 community garden on Friday, February 10th, from 6:00 p.m. to

3 9:00 p.m.  You can stroll through, have something to nosh on,

4 have a beverage, network with your neighbors, and enjoy all that

5 the community garden has to offer.  Thank you.

6      CHAIR DAVIS:  Thank you.

7      Commissioner Hubbard.

8      COMMISSIONER HUBBARD:  No, thank you.

9      CHAIR DAVIS:  I'd just like to announce, let's not forget

10 the mayor has dropped off a flier talking about the special

11 announcement for Midnight Basketball, which is this Friday,

12 February 10th, at Wells Gymnasium, across the street, at 9:00

13 p.m., I guess to 1:30.  Ages 17 and up.  Boys and girls are

14 invited to come and join a league and participate.  And it's not

15 too late to form or join a team that's a part of the program.

16 So that's promoting peace in the community.  Which is this

17 Friday, 9:00 p.m. at Wells Gymnasium for a midnight basketball

18 program.

19      Mr. Haygood, do you have anything that you would like to --

20      MR. HAYGOOD:  I have no comments.

21      CHAIR DAVIS:  I think we're all set.  Motion to adjourn the

22 meeting?

23      COMMISSIONER DAVIS JOHNSON:  So moved.

24      COMMISSIONER HUBBARD:  Second.

25      (Proceedings concluded at 9:19 p.m.)
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4 COUNTY OF PALM BEACH     )

5

6      I, Claudia Price Witters, Registered Professional Reporter,
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ADJOURNMENT

       The CRA Regular Meeting on February 8, 2017, was
adjourned at 9:19 P.M.  The 

minutes were approved by the Board of Commissioners on
__________________________.

________________________________________________
Terence Davis, Chairperson

________________________________________________
Interim Executive Director Scott Evans

/cw
Florida Court Reporting
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Memo.CommercialGrantProgram.pdf MEMO 2/16/2017 Cover Memo
Resolution.Comm.Grant.Feb22.pdf RESOLUTION 2/16/2017 Resolution

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 2/16/2017 - 5:37 PM
CRA Internal Review Evans, Scott Approved 2/16/2017 - 5:38 PM























 

RBCRA Econ Incentives Criteria - Revised: 02/16/2017 

 

 

Riviera Beach CRA Economic Incentives Underwriting Criteria1 
 

Criteria 

Max. Points/ 

Evaluation 

 

Notes 

The Applicant/Business 

Eligibility Checklist: 
1) Venture will be located in the CRA  
2) Licenses: 

1) Proof of Legal Business Entity 
2) Proof of Tax Identification 
3) Proof of Occupational License 
4) Proof of any Professional Licenses/Credentials required 

3) City/CRA Attorney Records Search – no evidence of a lawsuit  

4) Property Appraisal Records – no evidence of unpaid property 
taxes 

Yes 

 

No 

 

N/A 

 

 

Completeness: Pass/Fail 

 

 

 

 

 
5) Lien Search / Adverse Records: 

a) Dunn & Bradstreet    
b) City Clerk Property Records Search 5  
c) Police Dept. Records Search 5  

 

Not 
Adverse 
a)   0 pts 
b) 10 pts 
c) 10 pts 

 

 
Adverse 
a) 0 pts 
b) 0 pts 
c) 0 pts 

 

 
 
5 Discretionary to determine if improvements will 

address the adverse conditions (Acutely 
adverse situations could result in a 5-point 
deduction) 

 

6. Three or more years of operation in Riviera Beach 5 points . 

The Project 
1. Elimination of Blight: 

a) Improves a dilapidated, deteriorated, aged or obsolete 
structure or roof; or internally improves mechanical 
system, plumbing, and HVAC system  

b) Addresses adverse environmental conditions  

 
 

a) 5 – 20 points 

 

b) 5 - 10 points  

 
 
See Blight Table below 

 

                                                 
1 Applicable to Property Improvement, Properties of Distinction, Business Relocation Assistance, Rental Assistance and Beatification Incentive 

Programs. Modifications in award selection criteria may apply and is explained in the Agency’s Economic Incentives Procedural Manual. 
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Riviera Beach CRA Economic Incentives Underwriting Criteria1 
 

Criteria 

Max. Points/ 

Evaluation 

 

Notes 

2. TIF Increase: 
 

a) Proof of applicant’s investment in excess of 1:1 Match 

 
 

10 points 

 

3. Local Preference:  
a) The project’s tenant has a signed long-term lease and is a 

Riviera Beach resident 

 
35 points 

 
Local Tenant will be required to furnish Proof 
of Domicile in order to receive points 

Community Development Impacts 
Attraction of Goods & Services: 
a) Healthy Food Choices (Grocery Stores, health-conscious 

eateries, etc.) 
b) Health Care Services (Medical, Dental, Elder Care, etc.) 
c) Retail & Leisure (dine-in restaurants, cultural arts 

establishments, etc.) 
d) Hospitality (Hotels, themed establishments, cruise lines, 

destination spas, etc.) 
e) Education (Charter Schools, Childcare, Youth Programs) 
f) Marine Industry 

g) Green Industry (Solar, Green Batteries, Energy Mgmt 
Companies, etc.) 

 
 
 
 

5 points 

 

 

Points based on primary industry code or 
organization mission if the applicant is a not-for-
profit. 

Economic Impacts 
Jobs Created/Retained: 
New Business, Relocation or Expansion: 
a) enterprise hires 5 employees or more  
b) evidence that at least 20% the enterprise’s employees (non-

owners) have salaries above the Living Wage ($11 per hour) 
c) evidence of the utilization of PBC Career Source Job Training 

Incentive Programs 7  

 

 
 
 

5 points 
5 points 

 
5 points 

 

 

 
 
 
 
 
 
7 Employed Worker Training, On-the-Job 

Training, Incumbent Worker Training, and The 
Quick Response Training Program 

 

  



 

RBCRA Econ Incentives Criteria - Revised: 02/16/2017 

 

Existing Business Impact: 
a) More than four (4) employees residing in Riviera Beach 
d) evidence that at least 20% the enterprise’s employees (non-

owners) have salaries above the Living Wage ($11 per hour) 
 

 
5 points 
5 points 

 

 

   

Contractor Selection: 
Evidence that contractor(s) domiciled in Riviera Beach received 
work (valued at % of total contract) on the improvements done on 
the project.   

 
25%  5 points 

  50%  10 points 
 75%  20 points 

 

* An application has to achieve a minimum score of 10 points in the Applicant/Business Eligibility Checklist to be eligible for consideration to receive 
an incentive.  

 

                                                    Blight Criteria 

Points Assigned  0 - 5 6 - 10 11 - 15 

Location: 
   On a major corridor 
   On a secondary corridor  

 
n/a 
 

 
 

n/a 

 
n/a 
n/a 

Condition of Building & Site: 
   Shell is dilapidated 
   Shell is aged/deteriorated 
   Unattractive/Cosmetic Blemishes 
   Attractive/Cosmetic 

 
n/a 
n/a 
 
 
 

 
n/a 
 
 

n/a 
 

 
 

n/a 
n/a 
n/a 

 

 



CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 2/22/2017 

Agenda Category:

Subject: SITE PLAN APPLICATION TO DEVELOP THE SINGER ISLAND GATEWAY PROJECT

Recommendation/Motion: APPROVAL

Originating Dept INTERIM EXECUTIVE DIRECTOR  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

SEE ATTACHED 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type
Singer_Island_Gateway_Memo.pdf MEMO 2/16/2017 Cover Memo
Res.Singer_island_gateway.pdf RESOLUTION 2/16/2017 Resolution
ExhibitA.SitePlan.Project..pdf EXHIBIT A 2/16/2017 Exhibit
ProjectData.CityStaffReport.pdf STAFF REPORT 2/16/2017 Other

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 2/16/2017 - 5:37 PM
CRA Internal Review Evans, Scott Approved 2/16/2017 - 5:39 PM
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PROJECT SUMMARY

NOTES
1.  See Landscape drawings for landscape and civic open 

space design.
2. See Civil drawings for site drainage, utilities, and roadway 

design.

Project Summary
Gross Site Area (Total) 80,770 S.F. or 1.85 acres more or less
2429 Lake Dr (Lot 528) 17,505 S.F. or 0.40 acres more or less
Lot 474 9,817 S.F. or 0.23 acres more or less
2525 Lake Dr  (Lots 525, 526, 527) 53,448 S.F. or 1.23 acres more or less

Land Use Classification Downtown Mixed Use
Zoning District 2429 & 2525 Lake Dr: DC - Downtown Core

Lot 474: DG - Downtown General

Property Address 2525 Lake Drive, 2429 Lake Drive and Lot 474 (Lake Drive)
P.C.N. 56434227040005250 & 56434227040004740
Total Building Area 259,800 S.F.
Total Building Coverage 49,925 S.F.
Residential Units 135 Units
Non-Residential Uses 0 S.F.
Vehicular Parking Spaces 215 Stalls or 1.59 Stalls per Unit
Bicycle Parking Spaces 46 Stalls or 0.34 Stalls per Unit
Civic Open Space 10,054 S.F. (waterfront location)

1.4 SITE PLAN
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2.2 PROJECT RENDERING - LAKE DRIVE

VIEW FROM LAKE DRIVE LOOKING SOUTHWEST
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2.3 PROJECT RENDERING - INTRACOASTAL WATERWAY 1

VIEW FROM BLUE HERON BOULEVARD LOOKING SOUTHEAST
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2.4 PROJECT RENDERING - INTRACOASTAL WATERWAY 2

VIEW FROM INTRACOASTAL WATERWAY LOOKING EAST
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2.5 PROJECT RENDERING - BIRDS-EYE VIEW

BIRDS-EYE VIEW
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2.12   LAKE DRIVE ELEVATION
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2.13   BLUE HERON BOULEVARD ELEVATION
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2.14  INTRACOASTAL WATERWAY ELEVATION
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2.15   SOUTH ELEVATION



Singer Island GatewaySinger Island Gateway, LLC.
Torti Gallas and Partners, Inc. | Simmons & White, Inc. | Wayne VillaVaso Landscape Architecture, Inc.

©2016 Torti Gallas and Partners, Inc.  |  523 West 6th Street, Suite 212, Los Angeles, CA 90014  |  213.607.0070 .10/31/16

2.16   EAST-WEST BUILDING SECTION
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STAFF REPORT – CITY OF RIVIERA BEACH  
SINGER ISLAND GATEWAY, LLC. SP-16-21 
PLANNING AND ZONING BOARD – JANUARY 26, 2017 

 
 
AN APPLICATION FROM SINGER ISLAND GATEWAY, LLC. (SP-16-21 AND SE-16-
04) REQUESTING SITE PLAN AND SPECIAL EXCEPTION APPROVAL TO DEVELOP 
AN EIGHT STORY BUILDING WITH 135 CONDOMINIUM UNITS, WHICH IS 
REFERRED TO AS SINGER ISLAND GATEWAY, ON 1.86 ACRES OF LAND LOCATED 
AT 2525 LAKE DRIVE AND 2429 LAKE DRIVE (LOT 474 AND LOT 528).       
 

 
A. Applicant: Singer Island Gateway, LLC.     

 
B. Request: The applicant is requesting site plan and special exception approval to develop 

an eight story building with 135 condominium units, which is referred to as Singer Island 
Gateway, on 1.86 acres of multi-family and vacant multi-family land.   

 
C. Location: The proposed development is located at 2525 Lake Drive and 2429 Lake Drive 

(Lot 474 and Lot 528) south of E. Blue Heron Boulevard and west of Lake Drive (see 
attached location map).       

 
D. Property Description and Uses: The subject property description and uses are as follow: 

 
Parcel Control Number: 56-43-42-27-04-000-5250 and 56-43-42-27-04-000-4740;  
 
Parcel Size:   ±1.86 acres (81,102 square feet); 
 
Existing Use: Multi-family residential and vacant multi-family residential 

land;   
 
Zoning: Downtown Core (DC) and Multi-family/Hotel (RMH-15) 

Zoning Districts; and 
 
Future Land Use: Downtown Mixed Used (DMU) and High Density Multiple 

Family Residential up to 20 du per acre (MF-20). 
 
 

E. Adjacent Property Description and Uses:   
 

North: Commercial uses; Downtown Mixed Use (DMU) Future Land Use.   
 
South: Multi-family residential uses; High Density Multiple Family Residential up to 20 du 

per acre (MF-20) Future Land Use.   
 
East: Industrial uses; General Industrial (IG) Zoning and Industrial (IND) Future Land 

Use.   
 
West: Lake Worth Intracoastal Waterway.   
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F. Background: 

 
Singer Island Gateway, LLC., the authorized agent, own 3 parcels under a unity of title 
2525 Lake Drive and 2429 Lake Drive (Lot 474 and Lot 528). The largest of the 3 parcels, 
2525 Lake Drive, is located within the Riviera Beach Community Redevelopment Agency. 
Through a replat of the property (PA-16-07), the 2525 Lake Drive and 2429 Lake Drive (Lot 
528) portion of the property will be used to support the Singer Island Gateway development 
with 135 condominium units. The 2429 Lake Drive (Lot 474) portion of the property will be 
used as an overflow parking lot open to the public use between 8 a.m. and 5 p.m. daily.  
 
On November 4, 2016, Singer Island Gateway, LLC. submitted the Singer Island Gateway, 
LLC. official Site Plan and Special Exception application (SP-16-21 and SE-16-04) to Staff. 
City Departmental Staff reviewed the Site Plan and Special Exception application and 
provided corresponding comments to the applicant.  All comments were addressed by the 
applicant and City Staff has no objections to the Site Plan application.  
 
Per Resolution No. 236-04, development projects in the Singer Island area which must be 
approved by the City Council must conduct a public meeting sponsored by the developer. 
As such, the Singer Island Gateway, LLC. conducted two public hearings on December 13, 
2016 and January 9, 2017 to comply with the requirements.  
 
Per Section 31-536(a)(1), developments on Singer Island are permitted by special 
exception approval a maximum building height of 8 stories as long as the developer 
includes a civic open space (maintained outdoor spaces which are accessible by the 
general public, improve the pedestrian environment, are aesthetically pleasing, and serve 
as an amenity for the city as a whole as well as for occupants of the building which the 
open space serves). The Singer Island Gateway, LLC is proposing to include a 10,055 
square foot civic open space at the northern portions of the property adjacent to East Blue 
Heron Boulevard. This civic open space will be open to the public from dusk to dawn daily.     
 
The Community Development Department reviewed the Site Plan and Special Exception 
application (SP-16-21 and SE-16-04) for compatibility and consistency with the City’s 
Comprehensive Plan and Land Development Regulations and found that the proposed plan 
was in compliance. Additionally, City staff has found that Singer Island Gateway, LLC. 
development proposal to build an eight story building with 135 condominium units, which 
is referred to as Singer Island Gateway, on 1.86 acres of multi-family and vacant multi-
family land has met or exceeded the standards required for granting a special exception, 
which include the following: (1) property ingress and egress, (2) off-street parking and 
loading, (3) refuse and service areas, (4) utilities, (5) screening, buffering and landscaping, 
(6) signage and exterior lighting, (7) required yards and open space. 

 
An overview of Staff’s analysis is featured below.  
 

G. Staff Analysis: 
 

Proposed Development/Use: The applicant is proposing to build an eight story building with 
135 condominium units, which is referred to as Singer Island Gateway, on 1.86 acres of multi-
family and vacant multi-family land.   
  
Zoning Regulations: This applicant’s proposed use as an eight story building with 135 
condominium units is consistent with the uses permitted in the Downtown Core (DC) and 
Downtown General Zoning Districts as defined in the City’s Land Development Regulations.      
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Comprehensive Plan: The applicant’s proposed use is consistent with the permitted 
Downtown Mixed Use designation established in the City’s Comprehensive Plan. 
 
Compatibility: The applicant’s proposed project is compatible with the surrounding parcels. 
 
Levels of Service: City services such as roads, water, sewer, and garbage collection are 
currently available to the site. 
 
Landscaping: The applicant’s proposed landscape plan is compatible with the City’s Land 
Development Regulations. 
 
Parking/Traffic: Adequate parking has been proposed by the applicant in accordance with 
the City’s Land Development Regulations. 

 
H. Special Exception Analysis 

 
a. Ingress to and egress from the property and the proposed structures thereon, if 

any, including such considerations as automotive and pedestrian safety and 
convenience, traffic flow and control, and access in case of fire or catastrophe. 

 
• Ingress and egress to the site are available directly off of Lake Drive. Pedestrians can 

access the site from both East Blue Heron Boulevard and Lake Drive by, at minimum, 
10 feet wide sidewalks.  

 
b. Off-street parking and loading areas, where required, including consideration of 

relevant factors in subsection (2)a. of this section, and the economic, noise, glare 
or odor effects of the location of such areas on adjacent and nearby properties and 
properties generally in the district. 

 
• The applicant has provided two levels of indoor parking (one level below grade) and an 

overflow parking area that could be used by both the residents and general public.  
• Adequate 9’x18’ parking spaces have been proposed in accordance with the City’s 

Land Development Regulations.  Additionally, the applicant has proposed to include 46 
onsite bicycle parking spaces to promote and encourage multi-modal transportation 
efforts on Singer Island.  

• A vehicle loading area/drop-off area has been provided by the applicant along Lake 
Drive.  Buffers in the form of landscaping will be utilized to mitigate any visual impacts 
to adjacent properties.  All site lighting will be shielded from the adjacent properties. 

 
c. Refuse and service areas, including consideration of relevant factors in 

subsections (2)a. and b. of this section. 
 

• On levels 2 through 7, the applicant has proposed trash receptacle areas behind 
masonry walls with a door enclosure shielding the trash from the parking areas. The 
onsite garbage will be picked up with the City’s onsite garbage collection along Lake 
Drive in accordance with the City’s Land Development Regulations. 

 
d. Utilities, including such consideration as hook-in locations and availability and 

compatibility of utilities for the proposed use or structure. 
 

• All of the customary utilities are currently available to this site.  
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e. Screening, buffering and landscaping, including consideration of such relevant 
factors as type, dimensions and character to preserve and improve compatibility 
and harmony of use and structures between the proposed special exception and 
the uses and structures of adjacent and nearby properties and properties generally 
in the district. 

 
• Substantial landscaping, including Royal Palms, has been proposed in accordance with 

the City’s Land Development Regulations.  
• The applicant has proposed to incorporate street trees (Live Oaks) along Lake Drive to 

provide a street canopy of shade trees along Lake Drive.   
• All site lighting will be shielded from the adjacent properties. 
• A landscaped 6 foot high fence will be installed along the south side of the property to 

provide buffering from the adjacent residential property.    
 

f. Signs, or outside displays, if any, and proposed exterior lighting, if any, with 
reference to glare, traffic safety and economic effects of same on properties in the 
district. 

 
• Currently, there are no wall or monument signs being proposed by the applicant. Upon 

submittal of any wall or monument signs by the applicant, Staff will ensure that such 
signs will be installed in accordance with the City’s Land Development Regulations and 
the Florida Building Code. 

• All site lighting will be shielded from the adjacent properties. 
 

g. Required yards and open spaces. The board shall make such recommendations as 
it deems necessary, guided by the factors that may be described in this zoning 
district, based on the nature of the request and its effect. 

 
• A substantial landscaped area has been proposed by the applicant and yard/open 

space has been proposed in accordance with the City’s Land Development Code. 
• The applicant has proposed a 10,055 square foot onsite civic open space at the 

northern portions of the property adjacent to East Blue Heron Boulevard. This civic 
open space will be open to the public from dusk to dawn daily and meet the 
requirements established by the City’s Land Development Regulations.   
 

I. Recommendation: Staff recommends approval of the proposed site plan and special 
exception application to build an eight story building with 135 condominium units, referred 
to as Singer Island Gateway, on 1.86 acres of land located at  2525 Lake Drive and 2429 
Lake Drive (Lot 474 and Lot 528) with the following conditions:  
 

1.  A two-year landscaping performance bond for 110% of the value of landscaping 
and irrigation shall be required before the certificate of occupancy is issued. 

2. Construction must be initiated within 18 months of the effective date of the adopting 
Resolution in accordance with Section 31-60(b), of the City Code of Ordinances. 
Demolition, site preparation or land clearing shall not be considered construction.  
Building permit application and associated plans and documents shall be 
submitted in its entirety and shall not be accepted by City staff in a partial or 
incomplete manner. 

3. All future advertising must state that the development is located in the City of 
Riviera Beach. Fees and penalties in accordance with City Code Sec. 31-554 will 
be levied against the property owner and/or business for violation of this condition. 

4. This development must receive final Certificate of Occupancy from the City for all 
buildings and units approved within five years of the approval of the adopting 
resolution or the adopting resolution shall be considered null and void, requiring 
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the applicant to resubmit application for site plan approval and re-initiate the site 
plan approval process. 

5. Once approved, the adopting resolution shall supersede any previous site plan 
approval resolutions associated with this property, causing previous site plan 
approval resolutions to be null and void. 

6. Once approved, the City Council authorizes City staff to approve future 
amendments to this site plan administratively so long as the site plan does not 
deviate greater than 5% from the originally approved submittal. 

 



Site Location Map



Aerial Map











CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 2/22/2017 

Agenda Category:

Subject: 

RESOLUTION TO AMEND THE SALES AGREEMENT WITH INNER-CITY YOUTH GOLFERS'
INCORPORATED TO CLOSE ON THE PROPERTY FOR THE FUTURE HOME OF A NEW
COMMUNITY YOUTH GOLFING CENTER AND AFRICAN AMERICAN GOLFERS AND YOUTH
GOLFERS HALL OF FAME.

Recommendation/Motion: APPROVAL

Originating Dept INTERIM EXECUTIVE DIRECTOR  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

SEE ATTACHED      

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:



 
C. Department Director Review:

Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type
ICYG_Memo.pdf ICYG MEMO 2/16/2017 Cover Memo
Resolution.Exhibit.ICYG.pdf ICYG RESOLUTION 2/16/2017 Resolution
Backup.ContractandAmendments.pdf ICYG BACKUP 2/16/2017 Backup Material

REVIEWERS:
Department Reviewer Action Date
CRA Seguin, Tamara Approved 2/16/2017 - 4:37 PM
CRA Internal Review Evans, Scott Approved 2/16/2017 - 4:42 PM











 1 

 
 
This instrument prepared by and return to: 
J. Michael Haygood 
701 Northpoint Parkway, Suite 209 
West Palm Beach, FL 33407 
 QUITCLAIM DEED 
 
 THIS INDENTURE made this _______ day of _______________, 2017, betw een the 
Riviera Beach Community Redevelopment Agency, a body corporate and polit ic created 
pursuant to Part III, Chapter 163, Florida Statutes, the Grantor, whose mailing address 
is 2001 Broadway, Suite 300, Riviera Beach, Florida and Inner City Youth Golfers, Inc., 
a Florida not for profit corporation the Grantee, whose mailing address is 
__________________________. 
 
 W I T N E S S E T H : 
 
 That said Grantor, for and in consideration of the sum of Ten Dollars ($10.00) 
and other valuable considerations in hand paid by the said Grantee, the receipt whereof 
is hereby acknow ledged, by these presents does remise, release and quitclaim unto the 
said Grantee, its successors and assigns forever, the follow ing described land, situate, 
lying and being in Palm Beach County, State of Florida, to w it: 
 
 See Exhibit “ A”  attached hereto and made a part hereof   
 
 TO HAVE AND TO HOLD the same together w ith all and singular the 
appurtenances thereunto belonging or in anyw ise appertaining, and all the estate, right, 
t it le, interest and claim whatsoever of the said Grantor, either in law  or in equity, to 
the only proper use, benefit and behoof of the said Grantee, its successors and assigns 
forever unless and on the express condition subsequent that if the Grantee fails to raise 
sufficient funds to construct a youth educational and golf center museum in a minimum 
of 2000 square feet (the “ Building” ) within three years of the date of this deed and 
construct the Building w ithin (5) years of the date of  this deed and to be used in 
perpetuity for  public purposes, then at such time this interest w ill terminate completely; 
and the Grantor its successors and assigns shall have the right of reenter on that 
occasion and take full possession of, as well as tit le to such real property. 
 
 
 
 
 
   [Signatures on follow ing page]
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 IN WITNESS WHEREOF, this Quitclaim Deed has been executed by the Grantor 
the date first above written. 
 
Signed, sealed and delivered 
in the presence of: 
 
      RIVIERA BEACH COMMUNITY    
      REDEVELOPMENT AGENCY 
       
___________________________  BY: _______________________________ 
_____________________, Witness         Terence D. Davis, Chairperson 
       
 
___________________________   
_____________________, Witness  
 
 
 
STATE OF FLORIDA 
COUNTY OF PALM BEACH 
 
 The foregoing instrument was acknowledged before me this ________ day of 
__________________, 2017 by Terence D. Davis as Chairperson of the Riviera Beach 
Community Redevelopment Agency  who is personally known to me or who have 
produced __________________________________ as identif ication. 
 
 
       ________________________________ 
       Notary Public 
 
       _________________________________ 
       Print 
 
       My Commission Expires:  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 



















































CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 2/22/2017 

Agenda Category:

Subject: PRESENTATION BY SCOTT EVANS AND PAUL SKYERS - PROPERTY OF DISTINCTION
GRANT DEVELOPMENT PROJECT

Recommendation/Motion: PRESENTATION

Originating Dept INTERIM EXECUTIVE DIRECTOR  Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 2/16/2017 - 5:37 PM
CRA Internal Review Evans, Scott Approved 2/16/2017 - 5:38 PM



CITY OF RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: 2/22/2017 

Agenda Category:

Subject: FIRST AMENDMENT TO THE PALM BEACH CONSULTING GROUP

Recommendation/Motion: APPROVAL

Originating Dept INTERIM EXECUTIVE DIRECTOR   Costs  

User Dept.  Funding Source

Advertised No  Budget Account Number

Date    

Paper    

Affected Parties Not Required    

Background/Summary: 

SEE ATTACHED 

Fiscal Years
Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)  
Net Fiscal Impact
NO. Additional FTE Positions
(cumulative)

III. Review Comments

A. Finance Department Comments:

 
B. Purchasing/Intergovernmental Relations/Grants Comments:

 
C. Department Director Review:



Contract Start Date  

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

ATTACHMENTS:
File Name Description Upload Date Type
Memo.PalmBeachConsultingContr..pdf MEMO 2/20/2017 Cover Memo

Resolution.PalmBeachConstultingContr..pdf RESOLUTION AND
AGREEMENT 2/20/2017 Resolution

REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 2/20/2017 - 10:40 AM
CRA Internal Review Evans, Scott Approved 2/20/2017 - 10:41 AM















         Attachment A 
 

FIRST AMENDMENT 

TO THE PROFESSIONAL SERVICE AGREEMENT 

BETWEEN 

RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 

AND 

THE PALM BEACH CONSULTING GROUP, LLC 

 

SCOPE OF SERVICES 

 
 

OBJECTIVE: 

 

Provide the CRA with management and oversight of the Finance Department until the department and its 

associated responsibilities are reorganized and restructured under a new operation’s model and the function 

is properly staffed. 

 

SCOPE OF SERVICES: 

 

 Provide general management and oversight for the Finance Department. 

 Assist in preparing the first amendment to the fiscal year 2017 budget. 

 Identify and implement required modifications to the accounting system to properly account for 

and report on transactions for all entities serviced by the CRA’s Finance Department beginning 

with fiscal year 2017. Special attention to be given to findings identified by the Agency’s external 

auditor in the fiscal year 2016 annual audit.  

 Assist in the completion of the CRA’s Audit(s), and in preparing recommendations for related 

system improvements, enhancements, corrections, and adjustments. 

 Assist the CRA in evaluating its participation in the new accounting system being proposed by the 

City of Riviera Beach Finance Department. 

 Develop an implementation plan for converting the CRA’s accounting and financial reporting 

system to a “new” system using the current accounting software or the City’s new system, as 

appropriate. 

 Supervise the completion of the conversion to the CRA’s “new” accounting and financial reporting 

system. 

 Restructure the CRA’s accounting function based on the decision to implement the new accounting 

system.  Insure that there are properly documented policies and procedures in effect, make 

recommendations for any required changes. 

 Insure that there is an effective and efficient interface between the Event Center’s booking system 

and its accounting system.  Insure that there are properly documented policies and procedures in 

effect. 
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