Florida's Dynamic
Waterfront Community

AGENDA

RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
CITY OF RIVIERABEACH COUNCIL CHAMBERS, 2ND FLOOR; 600 WEST BLUE
HERON BLVD., RIVIERABEACH, FL 33404,

REGULAR MEETING
January 11, 2017
6:00 PM

NOTICE
IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF 1990,
PERSONS IN NEED OF A SPECIAL ACCOMMODATION TO PARTICIPATE IN THE
PROCEEDINGS SHALL CONTACT THE OFFICE OF THE CITY MANAGER AT 561-
845-4010 NO LATER THAN 96 HOURS PRIOR TO THE PROCEEDINGS; IF HEARING

IMPAIRED, TELEPHONE THE FLORIDA RELAY SERVICES 1-800-955-8771 (TDD)
OR 1-800-955-8770 (VOICE) FOR ASSISTANCE.

CALL TO ORDER

ROLL CALL

INVOCATION

PLEDGE OF ALLEGIANCE

ADDITIONS AND DELETIONS

DISCLOSURE BY COMMISSION AND STAFF
ADOPTION OF THE AGENDA

CONSENT AGENDA SPEAKERS

CONSENT AGENDA

ANY PERSON WHO WOULD LIKE TO SPEAK ON AN AGENDA ITEM; PLEASE FILL OUT
A BLUE PUBLIC COMMENT CARD LOCATED IN THE BACK OF THE COUNCIL
CHAMBERS AND GIVE IT TO THE STAFF PRIOR TO THE BEGINNING OF THE
MEETING. MEMBERS OF THE PUBLIC SHALL BE GIVEN A TOTAL OF THREE (3)
MINUTES FOR ALL ITEMS LISTED ON THE CONSENT AGENDA. MEMBERS OF THE
PUBLIC WILL BE GIVEN THREE (3) MINUTES TO SPEAK ON EACH REGULAR AGENDA
ITEM. IN NO EVENT WILL ANYONE BE ALLOWED TO SPEAK ON AN AGENDA ITEM



AFTER THE RESOLUTION IS READ OR ITEM CONSIDERED.

1. REQUEST FOR THE APPROVAL OF MINUTES -
DECEMBER 14, 2016 REGULAR BOARD MEETING
2. APPROVAL OF CONSULTANTS'/VENDORS INVOICES Changed
3. WEITZ PAY APP NO. 25
END OF CONSENT
REGULAR BUSINESS
4. RIVIERA BEACH HEIGHTS COMMUNITY GARDEN UPDATE
5. PRESENTATION - CRA INFORMATION TECHNOLOGY
INFRASTRUCTURE
6. ARESOLUTION OF THE BOARD OF COMMISSIONERS OF

THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING THE EXECUTION OF AQUIT
CLAIM DEED BY AND BETWEEN THE AGENCY AND THE
INNER CITY YOUTH GOLFERS', INC. ("ICYG') ("BUYER")
FOR VARIOUS PROPERTIES SPECIFICALLY
DESIGNATED IN EXHIBIT AFORATOTAL OF $12,000 FOR
THE CONSTRUCTION OF A YOUTH EDUCATIONAL AND
GOLF CENTER MUSEUM WITHIN 5 YEARS OF THE DATE
OF THE DEED AND TO BE USED FOR NOT FOR PROFIT
PURPOSES IN PERPETUITY; FINDING THAT THE SALES
PRICE REPRESENTS FAIR VALUE; DIRECTING AND
AUTHORIZING THE CHAIRMAN AND EXECUTIVE
DIRECTOR TO TAKE SUCHACTIONS AS SHALL BE
NECESSARY AND CONSISTENT TO CARRY OUT THE
INTENT AND DESIRE OF THE AGENCY; PROVIDING AN
EFFECTIVE DATE.

7. A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING APPROVAL OF THE 2017
RESIDENTIAL GRANT PROGRAMS FOR AN AMOUNT NOT
TO EXCEED $300,000 DOLLARS INACCORDANCE WITH
THE APPROVED BUDGET; AMENDING THE
NEIGHBORHOOD INCENTIVES PROCEDURES MANUAL
FOR THE 2017 INCENTIVE PROGRAM; DIRECTING AND
AUTHORIZING THE CHAIRMAN AND EXECUTIVE
DIRECTOR TO TAKE SUCHACTIONS AS SHALL BE
NECESSARY AND CONSISTENT TO CARRY OUT THE
INTENT AND DESIRE OF THE AGENCY; PROVIDING AN
EFFECTIVE DATE

8. A RESOLUTION OF THE BOARD OF COMMISSIONERS OF Changed
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING THE APPROVAL OF THE 2017
COMMERCIAL PROPERTY IMPROVEMENT GRANT
INCENTIVE PROGRAMAND THE COMMERCIAL



BEAUTIFICATION PROGRAM FOR AN AMOUNT NOT TO
EXCEED $350,000 DOLLARS INACCORDANCE WITH THE
APPROVED BUDGET; APPROVING THE 2017 INCENTIVE
UNDERWRITING CRITERIAATTACHED AS EXHIBIT "A";
DIRECTING AND AUTHORIZING THE CHAIRMAN AND
EXECUTIVE DIRECTOR TO TAKE SUCHACTIONS AS
SHALL BE NECESSARY AND CONSISTENT TO CARRY
OUT THE INTENT AND DESIRE OF THE AGENCY,;
PROVIDING AN EFFECTIVE DATE

9. DISCUSSION: COMMISSIONER HUBBARD; CRA GENERAL
COUNSEL'S CONTRACT
ITEMS TABLED

RECEIPT OF PUBLIC COMMENTS

(Non Agenda or Consent Item Speakers; Three Minute Limitation) Please be reminded
that the CRA Board of Commissioners has adopted a set of "Rules of Decorum
Governing Public Conduct during Official Meetings", which has been posted at the
entrance of the Council Chambers. In an effort to preserve order, if any of the rules are
not adhered to, the Commission Chair may have any disruptive speaker removed from
the podium, from the meeting and /or the building, if necessary. Please govern
yourselves accordingly.

REPORT OF THE EXECUTIVE DIRECTOR
REPORT OF THE GENERAL COUNSEL
DISCUSSION OF THE BOARD

ADJOURNMENT

PLEASE TAKE NOTICE AND BE ADVISED, that if any interested person desires to appeal any
decision made by the Board of Commissioners with respect to any matter considered at this meeting,
such interested person, at own expense, will need a record of the proceedings, and for such purpose
may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based, pursuant to F.S. 286.0105.
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Paper
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Riviera Beach Community Redevelopment Agency
City of Riviera Beach Council Chambers
2nd Floor, Municipal Complex
600 West Blue Heron Boulevard
Riviera Beach, Florida
Wednesday, December 14, 2016

6:03 p.m. to 8:43 p.m.

APPEARANCES:

Chair Terence Davis

Vice-Chair KaShamba Miller-Anderson
Commissioner Tonya Davis Johnson (by phone)
Commissioner Lynne Hubbard

Commissioner Dawn Pardo

Attorney Michael Haygood

Interim CRA Executive Director Scott Evans

Operations Manager & Public Information Officer Darlene Hatcher
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561-689-0999
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1 CHAIR DAVIS: Good evening to everyone. And I welcome you
2 all to the great City of Riviera Beach CRA meeting on December
3 14th at 6:00.
4 Madam Clerk, roll call, please.
5 (Upon roll call by Operations Manager & Public Information

6 Officer Darlene Hatcher, the following were present: Chair

7 Terence Davis, Vice-Chair KaShamba Miller-Anderson, Commissioner
8 Davis Johnson, Commissioner Lynne Hubbard, Commissioner Dawn

9 Pardo. Also present: Attorney Michael Haygood and CRA Interim
10 Executive Director Scott Evans.)
11 CHAIR DAVIS: Thank you. We will stand, have a moment of
12 silence, and the Pledge will be led by Vice-Chair

13 Miller-Anderson.

14 (Moment of silence, followed by the Pledge of Allegiance.)
15 CHAIR DAVIS: Thank you, Vice-Chair.

16 Mr. Evans, do we have any additions or deletions?

17 INTERIM EXECUTIVE DIRECTOR EVANS: No, Mr. Chair.

18 CHAIR DAVIS: Do we have any disclosures by any of the

19 Commission or staff?

20 Okay. Do we have a motion to adopt the agenda?

21 VICE-CHAIR MILLER-ANDERSON: So moved.

22 CHAIR DAVIS: We have a motion. Do we have a second?
23 COMMISSTONER HUBBARD: Second.

24 CHAIR DAVIS: Properly moved and second.

25 Madam Clerk.

Florida Court Reporting
561-689-0999

Electronically signed by Claudia Witters (301-073-648-3400) 8341b80d-76da-4bc5-82f4-556eae5c2e52



Riviera Beach CRA Board Meeting 12/14/2016

Page 3

1 (Motion to adopt Agenda passed unanimously.)

2 CHAIR DAVIS: Thank you.

3 Now we're going to go down to consent. We have two items.
4 Before I ask for a motion to approve consent do we have anyone
5 who wants to pull any items?

o COMMISSIONER PARDO: Yes, Mr. Chair, I'd like to pull item
7 1.

8 CHAIR DAVIS: Okay. Item 1.

9 Anyone else?
10 Motion to approve Consent, with item 1 being pulled?
11 VICE-CHAIR MILLER-ANDERSON: So moved.
12 COMMISSIONER PARDO: Second.

13 CHAIR DAVIS: We have it properly moved and second.

14 Madam Clerk.

15 (Motion to approve Consent with Item 1 being pulled passed

16 unanimously.)

17 CHAIR DAVIS: Thank you.

18 Item number 1. Councilperson Pardo -- Commissioner Pardo.
19 COMMISSIONER PARDO: Thank you.
20 Okay. Constant Computing. So there's three invoices
21 attached and they add up to, I don't know, $2,000, maybe a
22 little more. And it seems like every month we're getting
23 invoices from them.
24 And, you know, this is for Mr. Evans: Do you think that
25 maybe we should hire someone part-time? It might be cheaper in
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1 the long run to have someone part-time who can work on some of
2 these computer issues.
3 And, you know, quite honestly, it doesn't look like it's
4 anything complicated.
5 You know, can you tell us what's going on? We've brought
6 this issue up several times. And, you know, once again here we
7 are —-- the other thing that bothers me is -- on one of the
8 invoices, okay, it's invoice 100971, all right, for an example,
9 11/4, they -- let's see, the rate was $115, the amount charged

10 was twenty-eight seventy-five. Right? Remote support, trouble
11 shooting, resolve user issues. And then invoice 100972, it's

12 the same date and -- remote issues, troubleshooting, blah, blah,
13 blah, and a couple of other issues; and then they're charging us
14 $172.50. So why are they sending us multiple bills instead of
15 just one bill?

16 CHAIR DAVIS: Are they here, Mr. Evans?

17 INTERIM EXECUTIVE DIRECTOR EVANS: So we have multiple

18 bills because we split them up amongst the various billing

19 entities; because we have our Clean and Safe office, and then we
20 have our CRA office, and then we also have work that's done at
21 the marina.

22 And I did look up this -- part of our billing is very

23 transparent every month. The City for example on their IT side
24 spends over a hundred thousand dollars a month.

25 COMMISSIONER PARDO: Yeah, I know. I'm not talking about
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1 the City. The City is a totally different animal. I'm just

2 talking about the CRA. You know, you guys aren't as big as the
3 City. Okay?

4 And then also to split it up between Clean and Safe and

5 administration, you know, at the end of the day it's the same

6 budget. And when we go through the budget it's -- you know,

7 everything is under CRA.

8 INTERIM EXECUTIVE DIRECTOR EVANS: We can -- well, I will
9 say that his invoicing thus far, or that company's invoicing, is
10 in accordance with the contract. So it's what -- the amount

11 that we expected to spend.

12 We can request the City to review what we're doing as a
13 part of our ongoing look to see if perhaps they could provide
14 the services at a cheaper rate. But I'm doubtful of that,

15 considering that they have a large staff right now.

16 COMMISSIONER PARDO: Okay. So why do you think we

17 consistently have user problems? Do we have antiquated

18 equipment over there? Do we need to update the computers?

19 INTERIM EXECUTIVE DIRECTOR EVANS: I think we're

20 continually trying to stay current but I wouldn't say we have

21 antiquated equipment.

22 COMMISSIONER PARDO: Okay. But you're staying current with
23 software. But what about the hardware?

24 INTERIM EXECUTIVE DIRECTOR EVANS: I think our hardware,

25 it's a mix. And, no, not every computer is brand new, but as
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1 they get aged we replace them slowly one by one. I would say

2 our hardware is fairly modern.

3 COMMISSIONER PARDO: So you're just happy with, you know,
4 continuously having them come in and, you know, resolve user
5 issues? It's, you know, every month. It's almost like it's

6 every day.

7 You know, Scott, you're the manager over there. If you
8 think it's okay, then fine. I'm just questioning it because
9 every month we're getting these bills. And it's not like the

10 bills are $400 because we had an issue over at the Event Center

11 and then, you know, someone had an issue with the accounting
12 system or something like that. It just seems like it's just
13 really, you know, it's becoming -- it's an invoice that we're

14 paying at least two grand a month for. So can you just take a

15 look at it?

16 INTERIM EXECUTIVE DIRECTOR EVANS: I'm confident that our
17 IT costs that much. But we can go back over and look at it --
18 COMMISSIONER PARDO: Could you, please?

19 INTERIM EXECUTIVE DIRECTOR EVANS: -- and see if there is a

20 cheaper way to do it. Yes, I can do that.

21 COMMISSIONER PARDO: And then also, you know, I didn't have
22 the time to go back and look, but can you just send us the last
23 twelve months of invoices for Constant Computing, please?

24 INTERIM EXECUTIVE DIRECTOR EVANS: Sure.

25 COMMISSTIONER PARDO: Thank you.
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1 CHAIR DAVIS: One thing I will say, this is something I

2 brought to the Board's attention quite some time ago. And it's
3 to my understanding that we were going through a serious

4 transition of technical support as we were upgrading our

5 systems; and these were some of the things that the staff had

6 told us that, to be expected. And as we reached the goals that
7 we need to with our systems then we'll see the decrease in some
8 of these items once we get to where we need to. Because also on
9 the City's side we also have a lot of the same issues as we

10 update a lot of our software and our technical support.

11 COMMISSIONER HUBBARD: Mr. Chair.
12 CHAIR DAVIS: Councilperson Hubbard. Commissioner Hubbard.
13 COMMISSIONER HUBBARD: But -- is any of this a part of an

14 upgrade to the CRA software or is this just regular maintenance?
15 That's what it seems --

16 COMMISSIONER PARDO: It looks like it's --

17 COMMISSIONER HUBBARD: -- to me. It doesn't seem like they
18 have an upgrading project underway. Unless they misrepresented

19 themselves.

20 CHAIR DAVIS: Well, Mr. Evans, could you for the next

21 meeting give us a report on our IT services and where we are,
22 and just have some of the issues addressed in that meeting as
23 far as, you know, every day service, 1f there are some things,
24 some upgrades that are going on with software.

25 INTERIM EXECUTIVE DIRECTOR EVANS: Certainly.
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1 CHAIR DAVIS: Just address the questions by the Commission.
2 INTERIM EXECUTIVE DIRECTOR EVANS: I think it's -- in any
3 computer system you're going to have ongoing maintenance. And I
4 can also look at what other agencies pay for their IT.
5 COMMISSIONER HUBBARD: Okay. Now, let's -- let me see, can
6 I ask the question again? The -- is this a part of a -- based
7 on the comments that the Chair made, is this a part of an

8 upgrading of the CRA computer software or is this a maintenance

9 invoice that we're looking at here? Mr. Evans.
10 INTERIM EXECUTIVE DIRECTOR EVANS: I think most of these
11 charges are regular maintenance and helping us with minor
12 issues. There's no major upgrade as a part of these invoices.
13 CHAIR DAVIS: Could we have the vendor at the next meeting,
14 so she can ask the questions to the vendor.
15 COMMISSIONER HUBBARD: No, not to the wvendor. I want to

16 know about --

17 CHAIR DAVIS: I never met him. I never met him before.

18 COMMISSIONER HUBBARD: Me either. I never met him either.
19 But what I'm saying, the vendor has -- I just want to know what
20 are we soliciting, what are we paying for. If it's two

21 different things -- what you said, Mr. Chair, about the upgrade

22 is one thing, and what Ms. Pardo had pointed out initially is
23 different, and I wanted to get a sense of clarity. Because 1if
24 we're in the middle of a project and we're upgrading our

25 software and our system then I can understand we're going to
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1 have a roll out of different invoices to come to us. But if

2 this is, you know, invoices for maintenance, it still begs the
3 question, where are we on the software.

4 CHAIR DAVIS: And to talk about that, when I brought this
5 up months ago, this same very question that we're discussing

6 now, months ago, at the time who was the current -- the former
7 executive director talked about our service at the Clean and

8 Safe building and the service that we have at the CRA office,

9 along with the stuff that we have at the Event Center. It

10 raised a lot of our prices and a lot of our work. So I've been
11 waiting to get a -- and that's -- I think now since everyone

12 else is starting to chime in on this, I think it's only fair

13 that we make sure our vendor is here to give a presentation on
14 the work they've been doing since we been paying them.

15 COMMISSIONER HUBBARD: Okay. Okay. Thank you.

16 CHAIR DAVIS: Commissioner Davis Johnson, do you have any

17 questions?

18 Vice-Chair?

19 VICE-CHAIR MILLER-ANDERSON: Are we officially asking for a
20 presentation or --

21 CHAIR DAVIS: No, they're not here, the vendor is not here.
22 VICE-CHAIR MILLER-ANDERSON: ©No, not tonight. No, not

23 tonight.

24 For them to come back? Or is Mr. Scott going to bring back

25 some information? Did we get clarity on it? I mean I don't
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1 think we finalized --
2 COMMISSIONER PARDO: I would prefer Scott to bring it back.
3 Let him look at it.
4 VICE-CHAIR MILLER-ANDERSON: Okay.
5 CHAIR DAVIS: Yeah, just come back. And please bring the

6 vendor with you. Because I think, you know, if you're going to
7 spend money with someone it's only proper that, you know, we get
8 the chance to question the vendor themselves, you know. I

9 haven't had a chance to meet him since we brought him on board.

10 And that's one of the biggest concerns that I've had on what's

11 really going on, you know.

12 All right. Madam Clerk.

13 (Motion to approve Consent passed unanimously.)

14 CHAIR DAVIS: Thank you.

15 That's the end of Consent.

16 Now we're going to go down to regular business item

17 number 3.
18 COMMISSIONER HUBBARD: There was another invoice in number

19 1 that she pulled I wanted to ask a question about.

20 CHAIR DAVIS: Did you pull another one?
21 COMMISSIONER HUBBARD: She pulled number 1.
22 CHAIR DAVIS: 1Is she going to pull just -- she only talked

23 about one item.
24 COMMISSIONER PARDO: I had just -- correct. But it was the

25 monthly vendor invoices, so there's a lot of them.
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CHAIR DAVIS: Well, I called the motion closed, so what
I'll do is --

COMMISSIONER PARDO: I asked just for Constant.

CHAIR DAVIS: -- I'll just come right back and open it back
up. We can go back to the vendors. Because we ended consent
already. So we can come back and open it up at the end and go
back to address those consent items.

COMMISSIONER HUBBARD: We didn't, we didn't end it. We
just didn't finish it.

CHAIR DAVIS: I called the motion and I said, "And that's
the end of Consent."

Now if there's an item that you want to talk --

COMMISSIONER HUBBARD: Somebody seconded it?

CHAIR DAVIS: Yes.

COMMISSIONER PARDO: I thought it was just --

COMMISSIONER HUBBARD: We didn't call the question though.

CHAIR DAVIS: Okay. Okay.

COMMISSIONER HUBBARD: I think we still can do it.

CHAIR DAVIS: Madam Clerk, roll call, please.

Hold on. What item did you want to discuss?

COMMISSIONER HUBBARD: It was only an invoice. I Jjust
wanted to ask about the --

CHAIR DAVIS: Okay. Go ahead.

COMMISSIONER HUBBARD: -- Pittman Law Group invoice. When

does that RFP go back out on the street? Because we're at the
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end of it.
INTERIM EXECUTIVE DIRECTOR EVANS: For the -- as far as the
Pittman Law Group, we are piggybacking on the City's. So I can

find out from the City what they're going to do. But we didn't
independently solicit for that. We just piggybacked on their
contract.

COMMISSIONER HUBBARD: Okay. Okay. Thank you.

CHAIR DAVIS: Any other questions, Commissioner Hubbard?

COMMISSIONER HUBBARD: No, that was it. Thank you so much.

CHAIR DAVIS: Thank you.

Okay. All right. Now we can call the question.

Madam Clerk.

COMMISSIONER PARDO: We already called it.

CHAIR DAVIS: I just -- oh, okay. I appreciate it.
Someone said the question wasn't called. And I know I just
voted yes.

Okay. All right. Item number 3.

COMMISSIONER DAVIS JOHNSON: Mr. Chair.

(Regular Business, Item 3, ready by Ms. Hatcher.)

COMMISSTIONER PARDO: So moved.

VICE-CHAIR MILLER-ANDERSON: Second.

CHAIR DAVIS: Properly moved and second.

VICE-CHAIR MILLER-ANDERSON: Ms. Davis Johnson tried to say
something.

CHAIR DAVIS: Commissioner Davis.
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VICE-CHAIR MILLER-ANDERSON: Johnson.

CHAIR DAVIS: Commissioner Johnson.

COMMISSIONER DAVIS JOHNSON: If you all would please speak
into your mic.

CHAIR DAVIS: Can you speak a little louder? We can't hear
you.

COMMISSIONER DAVIS JOHNSON: I said if you would be so kind
as to speak into your mic so I can hear you all.

COMMISSIONER HUBBARD: We can't hear her either.

CHAIR DAVIS: Speak into the mic, is that what you said?

COMMISSIONER DAVIS JOHNSON: Please. Thank you.

CHAIR DAVIS: Thank you. Okay.

INTERIM EXECUTIVE DIRECTOR EVANS: I just want to announce
that Commissioner Davis Johnson 1s attending by phone due to
medical reasons.

CHATIR DAVIS: Correct.

All right. So we have the resolution -- let's please read
that off again.

(Regular Business, Item 3 read by Ms. Hatcher.)

CHAIR DAVIS: All right. Thank you.

THE CLERK: It was a motion by Commissioner Pardo and
second by Vice-Chair Miller-Anderson.

CHAIR DAVIS: Any questions or concerns on item number 37

COMMISSIONER HUBBARD: A presentation by the executive

director --
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1 CHAIR DAVIS: All right.
2 COMMISSIONER HUBBARD: -- please.
3 CHAIR DAVIS: And public comment. Ms. Bonnie Larson.
4 MS. LARSON: I'll let him go first.
5 INTERIM EXECUTIVE DIRECTOR EVANS: This is a two-year
6 agreement for the parking lot. We originally approved -- it's
7 on Singer Island, just adjacent to Island Road and Plaza Circle.
8 And this project was —-- the lease was originally approved in

9 2013 and then extended. We took advantage of that two-year
10 option agreement which extends it out through January of 2017.
11 And on this particular property we have improved it by
12 adding overflow parking for the Ocean Mall and the adjacent
13 businesses. And because the lease is about to expire, we would
14 like to renew it. The renewal does give us the first right of
15 refusal to buy the property. So if the owner decides to sell it
16 we have the option to purchase it. And it will extend our lease
17 for two years so that we can continue to provide that overflow

18 parking.

19 CHAIR DAVIS: Okay. Any questions?
20 Oh. Ms. Larson. Then we'll come back to the Commission.
21 MS. LARSON: Bonnie Larson. My question is a long-term

22 question. What is our eventual plan with this?
23 Now this is the parking area, and MIN I believe owns the
24 other half, or somebody else owns the other half. But the

25 parking there is now used by those offices along Blue Heron.
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And it's used apparently by Ocean Mall and by people going to

the beach.

vendors are using it also. How is that working out as far as
space? Is it sufficient? 1Is it okay? Do the people going to
the beach and the Ocean Mall now have sufficient space? Should
we be charging rent for that?

We bought the properties on the east side of that.
Right -- well, you can see it in the photo. And that was
supposedly to be for parking also, or availability of parking.
But that's just been torn down. It's a green space now. I

thought we were going to use that for parking also.

So what

renting it two years, two years, two years. Because the

purchase was

to sell it he said his stipulation was that we had to build --

give him the

then would incur all the costs, the parking garage, the this,

the that, the elevator; and giving him all the income on the --

excuse me -—-
good plan to
So what

does it look

what can we do? Because this is going to be an ongoing problem,
something we'

But I don't know that -- I don't think that giving him an

So not only are our people using it but other

Page 15

is our long-term plan for this? Rather than

what he wanted to do, MTN wanted to do. In order

rights to build a hotel above that space; which we

of the hotel. So that didn't sound like a real

me.

is our -- how is the usage working out now? How

for the immediate future? Should we charge? And

11 have to do all the time.
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1 option to put a hotel on top of our parking is the right way to

2 go. So what is our plan for long-term plan?

3 Thank you.

4 CHATIR DAVIS: Thank you.

5 That's the end of public comment.

6 Questions by the Commission?

7 COMMISSIONER PARDO: All right. Mr. Chair.

8 CHAIR DAVIS: Yes, ma'am.

9 COMMISSIONER PARDO: Okay. Well, I have a comment about
10 the parking in reference to what Ms. Larson said. Or asked. We
11 still don't have sufficient parking over there. On the weekends

12 and holidays the Ocean Mall is full, that parking lot is full.
13 If you drive by on the weekends you'll notice once the banks

14 close that their parking lots are full because people park over
15 there. Phil Foster Park is always full. Right? By noon it's
16 full. So we still don't have adequate parking over on Singer

17 Island. But this lot has made a difference.

18 And she made reference to the two buildings that we

19 purchased, that we knocked down. We knocked those buildings

20 down so the people using the lot would be able to transition

21 into the Ocean Mall instead of going around onto the street.

22 There's no sidewalks there. Right? So we made the little green
23 space, made it look a little nicer so the people walk through to
24 get to the mall.

25 And I think the ultimate plan is to one day have some kind
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of parking lot over at the mall. Right? We've had discussions
for a while about, you know, we're in dire need of parking here,
we're in dire need of parking over at the marina. And if you
recall we had the discussion maybe four months ago about
possibly implementing a parking district which would allow us
to, you know, either put kiosks or something, so we start
charging people for parking and then bond the money so we can
start building parking garages at the marina and then over here.
Right? So that's the long-term goal.

But that's all I have. Thank you, sir.

CHAIR DAVIS: All right. Anyone else from the Commission
have any questions in regards to item number 37

COMMISSIONER HUBBARD: Is this 28,000 annually, sir?
Mr. Chair?

INTERIM EXECUTIVE DIRECTOR EVANS: Yes.

COMMISSIONER HUBBARD: Thank you.

CHAIR DAVIS: Any questions, Commissioner Davis Johnson?

COMMISSIONER DAVIS JOHNSON: No questions.

CHAIR DAVIS: Vice-Chair?

VICE-CHAIR MILLER-ANDERSON: No.

CHAIR DAVIS: Okay. Madam Clerk.
(Regular Business, Item 3. Motion passes unanimously.)

CHAIR DAVIS: Thank you.

Item number 4.

MR. HAYGOOD: You want me to read it?
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1 A resolution of the Board of Commissioners of the Riviera
2 Beach --
3 CHATIR DAVIS: 4.
4 VICE-CHAIR MILLER-ANDERSON: Presentation.
5 INTERIM EXECUTIVE DIRECTOR EVANS: This is a presentation

6 on a CRA Property of Distinction project. And I am proposing to

7 begin moving forward again on this project. It is located on

8 the northwest corner of Broadway and Blue Heron Boulevard. It's
9 our 2600 block of Broadway. And this is the largest -- one of
10 the most busiest intersections in the City.
11 And we've completed Phase I of the project. And that is --
12 can be shown here. And you can see this is -- we purchased this
13 site and we knocked down the building that was encroaching very
14 close to the sidewalk. And as a result we were able to beautify

15 this corner. And what I'm proposing this evening is that we
16 begin to move forward on this project, to take the

17 beautification to the next step.

18 And the current status of it is we've knocked down the

19 building on the property, we resodded it, we put in some

20 landscaping and some up-lighting to enhance the decorative
21 landscaping, and then we put in this temporary sign here that
22 shows that future development is coming to Broadway and to the

23 Marina District.
24 When we originally purchased this property, you can see how

25 dangerous this corner was. And we did that to enhance
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1 pedestrian safety and to create a new City beautification site.

2 And I think it's a really key site for branding the City too.

3 It's a key location. There's actually over 35,000 cars per day

4 that pass by this corner.

5 And we did an agreement with Florida Department of

6 Transportation; and so as a part of their improvements to the

7 Broadway and Blue Heron intersection we provided some of the

8 land after we removed the building so that they could enhance

9 the turning radius and expand the sidewalks to make it a safer
10 condition.

11 And this is a picture of the existing site. And so the

12 entire 2600 block includes this building which is leased to Cash
13 America, and then this vacant structure which was formerly the
14 Dairy Bell site, and then the park.
15 And I'm proposing that we begin moving forward on this
16 project in two phases. One phase we're looking at, what we're
17 going to do on the corner, which is our beautification and
18 branding site; and then also how we enhance both the property
19 which has inadequate parking and then the structure which also
20 has a variety of problems.
21 We have worked through a couple of concepts on how we take
22 the corner to the next level; looking at some improvements that
23 would be fairly inexpensive but that would provide us an
24 opportunity to really create a marquee area of the City. What

25 we were envisioning is that it would really show a large City of
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1 Riviera Beach sign with some perhaps some trellis enhancing the

2 landscaping in the background and a fountain.
3 And we're showing you an example here. This is the
4 existing landscaping that sort of exists on the site now. And

5 we'd replace that temporary sign with a fountain or monument

6 similar to some of these municipal ones that we've provided.

7 And then we'd also use that opportunity to provide City of

8 Riviera Beach signage.

9 So -- and this is just a, this is sort of a concept plan of
10 how we would make that happen. You see the new -- we'd still
11 utilize the existing landscaping that's on the site, we'd add
12 new landscaping. And one of the concepts is we'd put the
13 fountain directly in front, and with the signage of the City of
14 Riviera Beach so it could be well seen on the corner.

15 CHAIR DAVIS: 1Is that where the sign is located at? 1Is

16 that where you put the fountain at?

17 INTERIM EXECUTIVE DIRECTOR EVANS: Yes. Right where the
18 existing sign is now.
19 And this is another concept that we're -- that we've worked

20 through, which would basically be the same thing except that

21 we'd also provide some hardscape. This is like a pedestrian

22 pathway that we could have here where you could walk around the
23 corner instead of being adjacent to the traffic.

24 The property side of the development we're proposing, we

25 have a few things that we want to try and accomplish. One is a
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1 facade improvement for the building which we own. We need to do
2 a parking lot enhancement. That parking lot is fairly dangerous

3 and doesn't meet code. And by doing that we would have to do a
4 site reconfiguration. And also I want to get an updated

5 appraisal and potentially sell that property back to the private
6 market after we've improved it.

7 VICE-CHAIR MILLER-ANDERSON: Which part?

8 INTERIM EXECUTIVE DIRECTOR EVANS: The portion, the Cash

9 America building and the adjacent parking lot.

10 This is a picture of the Cash America building here. So
11 this is the one, and this below is just a very -- fairly
12 inexpensive improvement that we could make, starting to adjust

13 the signage, we would apply a monument sign instead of this

14 large sign here. And then just -- and this portion of the

15 building, which is on the south end, needs to be improved.

16 Right now it looks like it's just vacant space when actually
17 it's leased to Cash America. So we would want to try and

18 improve this property —-- it's on our major intersection -- as a
19 part of this beautification project.

20 This is an example -- this is the parking lot that's

21 adjacent. The former Dairy Bell site sits right here. 1It's a
22 very small building. So this is a concept that would improve
23 the parking lot and fix it to meet code for the property.

24 So tonight I'm just -- I wanted to bring it to your

25 attention that I wanted to begin moving forward again with this
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1 project. And what I propose is to refine the concepts that

2 we've shown tonight, look through the various options and refine
3 those, and then bring cost estimates for what those potential

4 improvements might cost back to the Board for consideration.

5 And I would bring those back in two segments: One would be
6 how much it is to continue the corner beautification and add the
7 City of Riviera Beach sign, with a couple of different options

8 and pricing for those. And then some pricing to provide a

9 facade improvement to the building and conduct the site
10 enhancement, which would include improving the parking lot and
11 potentially demoing or renovating the building. And I would
12 give you the costs and implications of both of those potential

13 options.

14 VICE-CHAIR MILLER-ANDERSON: Chair Davis.

15 CHAIR DAVIS: Vice-Chair Miller-Anderson.

16 VICE-CHAIR MILLER-ANDERSON: So for the area where Dairy
17 Bell is, looking at the -- that right there, that configuration,
18 you want to demo the Dairy Bell and turn it into a green space
19 similar to what we have at the corner of Blue Heron and

20 Broadway?

21 INTERIM EXECUTIVE DIRECTOR EVANS: Yes. It could be used
22 for open space. It could also be utilized to add a little bit
23 more parking. So we could just, we could just limit the green
24 space to the south -- I mean, rather, to the eastern side of it;

25 and then we could add a little bit more parking here. It could
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1 be a couple of different options. But mostly Jjust for
2 beautification.
3 VICE-CHAIR MILLER-ANDERSON: Okay. So because of the

4 parking issue it's not feasible to have another building or some
5 sort of business in that spot?

6 INTERIM EXECUTIVE DIRECTOR EVANS: Well, the existing

7 building, yes, doesn't work. Yes, the existing building is very
8 small. And the parking in the way that it works around that

9 building is actually gquite dangerous.
10 VICE-CHAIR MILLER-ANDERSON: Still not -- okay. Okay.
11 That's all.
12 CHAIR DAVIS: How many spaces, Mr. Evans, do that parking

13 have over there; do you know?

14 INTERIM EXECUTIVE DIRECTOR EVANS: I think currently they
15 have -- actually it's on one of these slides.

16 CHAIR DAVIS: Eleven spaces? Okay.

17 INTERIM EXECUTIVE DIRECTOR EVANS: Yes.

18 CHAIR DAVIS: All right.

19 Any questions from any other commissioners of the Board?

20 COMMISSIONER HUBBARD: Question.

21 CHAIR DAVIS: Ms. Hubbard.

22 COMMISSIONER HUBBARD: Parking for what exactly? You would

23 be tearing the Dairy Bell building down. To accommodate what
24 parking where?

25 INTERIM EXECUTIVE DIRECTOR EVANS: We would just put in
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1 parking that meets City code for the Cash America building. For
2 the building that's leased to Cash America.

3 COMMISSIONER HUBBARD: I'm just thinking, with the type of
4 businesses that are in there now, and having something like a

5 Dairy Bell there, or a small entrepreneur initiative or a small
6 business, they are transient businesses, not like people park

7 there like they -- you know, they're staying. So both, both

8 people seem to benefit from the parking lot, you know, like Cash
9 America. You never really see anybody parking on the side of
10 the road for either business.
11 And the only reason I bring it up, not to disagree with you
12 but for the simple reason if you were going to have something,
13 you know, fun like a Dairy Bell or an ice cream shop or
14 something, that someone interested in entrepreneurship could
15 open up or have there, that would be an affordable business
16 venture. And that's, that's the reason that I brought it up.
17 So keep that in mind.
18 INTERIM EXECUTIVE DIRECTOR EVANS: I can also get a cost on

19 what it would cost to reopen that building and make the

20 improvements that would bring it to up code.
21 COMMISSIONER HUBBARD: Thank you.
22 CHAIR DAVIS: I share the same sentiment of Commissioner

23 Hubbard a while back on it. But what brought it to my attention
24 and what made me really understand the parking, I was walking by

25 one evening, 1is that you saw some -- when it is crowded you see
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1 cars, the Cash America building, those parking spaces as you

2 pull up towards the south, then there's cars parking right

3 behind the old Dairy Queen. And so when they're kind of backing
4 up and getting out it becomes a real serious issue at times.

5 That's only when they're packed. But other than that, you know,
6 it's pretty in and out situation. But there are some times

7 where it does become a safety issue.

8 COMMISSIONER HUBBARD: Okay.

9 VICE-CHAIR MILLER-ANDERSON: Chair.
10 CHAIR DAVIS: Vice-Chair.
11 VICE-CHAIR MILLER-ANDERSON: What are the required amount

12 of parking spaces for the Cash America and the Dairy Bell

13 building size? What, what would be required?

14 INTERIM EXECUTIVE DIRECTOR EVANS: I don't recall

15 offhand --

16 VICE-CHAIR MILLER-ANDERSON: Okay. Okay. You can just

17 find out.

18 INTERIM EXECUTIVE DIRECTOR EVANS: -- but I will include
19 that.

20 VICE-CHAIR MILLER-ANDERSON: Okay. That's it.

21 CHAIR DAVIS: Commissioner Davis Johnson, do you have any

22 guestions?

23 COMMISSIONER DAVIS JOHNSON: No questions.
24 CHAIR DAVIS: Anyone else from the Board?
25 Madam Clerk.
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1 THE CLERK: That was just a presentation.
2 CHAIR DAVIS: Okay. So let's go, item number -- it's 5.
3 THE CLERK: Discussion. Redevelopment of the Broadway
4 Corridor.
5 INTERIM EXECUTIVE DIRECTOR EVANS: Good evening. Scott
6 Evans, Interim Executive Director.
7 I'm having trouble with my pointer here so I'm just going
8 to come down here and use this.
9 In recent months both at the City and the CRA, City Council

10 meetings, there's been considerable discussion about the future
11 of the Broadway corridor. Generally speaking the City Council
12 and the CRA have expressed concern that the Board and the City
13 Council is really not satisfied with the types of proposed

14 development for the corridor; that they don't meet the vision or

15 the expectations of the Council and the CRA Board. And this

16 creates a difficult challenge for developers in the development
17 community and for us as staff employees in trying to advise them
18 on what types of development would work.

19 And I think it's very important that this Board refines

20 that vision and takes an opportunity to go through what you

21 would like to see in the corridor so that we can try and solicit
22 types of development that meet your expectations. The corridor
23 has many significant redevelopment opportunities. And it's

24 really our largely undeveloped opportunity if we're going to

25 promote future growth and prosperity for the community. So I
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believe we need to establish a vision framework that the
development community can rely upon and that the Board can refer
to when you begin to consider new projects and ensure that they
meet both your goals and the vision that you've agreed to. And
it also helps future developers, it provides them a clear
understanding of what kind of project you're looking for.

COMMISSIONER PARDO: Mr. Chair.

CHAIR DAVIS: Yes. Ms. Pardo.

COMMISSIONER PARDO: All right. Just for a second. So,
Scott, aren't we scheduled to discuss this at our retreat in a
couple of weeks, the vision for the Broadway corridor? Wasn't
that an item on the agenda?

INTERIM EXECUTIVE DIRECTOR EVANS: The January retreat is
just focused on the marina.

VICE-CHAIR MILLER-ANDERSON: We asked for it.

COMMISSIONER PARDO: Yeah, didn't we ask for it?

VICE-CHAIR MILLER-ANDERSON: I don't know if --

CHAIR DAVIS: It was two phases. On the one day was the
marina, the other day was for items that we had discussed prior.
Because we had the two-day retreat like we normally do it. So
one day was on the marina, on the area and the redevelopment;
the master developer agreement that's no longer existing, do we
want to choose a master developer. Then the other date was
talking about Broadway, vendors, and the direction -- what you

wanted the CRA to look like, which was day two.
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1 COMMISSIONER PARDO: So it is on there.
2 INTERIM EXECUTIVE DIRECTOR EVANS: Okay. I'll definitely
3 include it.
4 This is a picture of what Broadway used to look like. And
5 since then we've made a variety of improvements. When you're

6 trying to enhance a corridor you really have two main spaces:
7 You have your public space, your right-of-way. This is occupied
8 by your street lights, your sidewalks, your lighting, your
9 decorative lighting hopefully. And then you have the
10 development regulations that guide the types of development that
11 you get along and adjacent to the property. And those two
12 things together make up your corridor.
13 And this is -- we've made some progress in the main area.
14 Obviously streets are our community's front door, they're
15 centers of activity, and it's very important for them to be
16 comfortable places not only just for cars but for pedestrians.
17 They provide a sense of place but they also need to feel like
18 they're occupied.
19 Our new form based zoning code, which is the regulations
20 that are adopted along the Broadway corridor, were approved in
21 2013. And they provide that appropriately scaled buildings are
22 constructed with buildings lining the street, and that forms a
23 continuous line of buildings which helps create that positive
24 pedestrian environment. And in this area we really need to

25 create and enhance and strengthen it as a downtown. And part of
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1 the improvements that are shown above is some of the landscaping
2 median that was installed along with new sidewalks in the recent

3 DOT project.

4 The completed improvements include the decorative street
5 lights, landscaped median, and building facade improvements.
6 The pending improvements are we are removing the overhead

7 utility lines and burying them under the street.

8 COMMISSIONER DAVIS JOHNSON: Mr. Evans. Mr. Chair.

9 CHAIR DAVIS: Yes, ma'am.
10 COMMISSIONER HUBBARD: Question about the --
11 COMMISSIONER DAVIS JOHNSON: Excuse me. Mr. Chair.
12 COMMISSIONER HUBBARD: One --
13 CHAIR DAVIS: Commissioner Hubbard, and then we'll go to

14 Davis Johnson. She already called.

15 COMMISSIONER HUBBARD: The pending improvements with FP&L
16 and the overhead utility burial, I know that we were waiting

17 or —-- we were walting to hear from Viking about us getting into
18 their right-of-way for FP&L to be able to go ahead and bury

19 those lines. Where are we with that?

20 INTERIM EXECUTIVE DIRECTOR EVANS: So we have an agreement,
21 a potential agreement with Viking that would say if we swapped
22 property with them that as a part of that agreement we could

23 also obtain access to those easements for the utility burials.
24 However that property swap is not -- will be a part of the

25 discussions at our marina retreat because we would like to try
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1 and move forward on that aspect of the project.

2 So right now we are currently waiting, still waiting to

3 receive the utility burial easements.

4 COMMISSTIONER HUBBARD: Okay. Thank you very much.

5 INTERIM EXECUTIVE DIRECTOR EVANS: Some of the future

6 potential right-of-way improvements -- oh, I'm sorry. I believe
7 another commissioner had a question.

8 CHAIR DAVIS: Ms. Davis Johnson.

9 COMMISSTIONER DAVIS JOHNSON: Based on the amount of
10 information that's going to be contained in this discussion and

11 presentation, is it not better suited for the workshop? Because
12 this doesn't seem as if it's something that can just go -- I

13 don't think that we need to fly by our seat of our pants at

14 this, so that we could really have an opportunity to have

15 conversation amongst ourselves as well as review the overall

16 plan. I think trying to have a discussion about it tonight, it
17 would just really extend the time of the meeting and not really
18 give us an opportunity to really discuss this.

19 And I couldn't clearly hear what the comments were with

20 regards to my colleague, Pardo, when you mentioned whether or

21 not this was going to be on the agenda. So can someone

22 enlighten me?

23 CHAIR DAVIS: Yes, this will be on the agenda.

24 COMMISSIONER DAVIS JOHNSON: So we're going to go ahead and

25 go through this discussion tonight, with it being on the agenda
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1 for the retreat?

2 CHAIR DAVIS: Well, well, it was set to be a presentation
3 as we get warmed up for the meeting. So there may be some

4 things when we come to the meeting to be prepared to have a

5 discussion. And if we can maybe just have a presentation so we
6 can take our notes and be prepared to come to the meeting to

7 address any issues that any of us may have missed on the first

8 go-round. This would be a good opportunity to just kind of take

9 some mental notes and writing those down so when we come back in
10 January we can be ready to work together as one group.
11 COMMISSIONER DAVIS JOHNSON: I don't know how my colleagues
12 feel, but it just seems to be a duplication of efforts in having

13 this pre-discussion, only to come back and discuss it as part of

14 a two-day event. That's just my, that's my -- those are my

15 comments about it.

16 CHAIR DAVIS: I agree with you, we don't need to discuss
17 it, we can just do it, receive a presentation and move forward.
18 Or if you don't want to receive a presentation we can move to

19 the next item.
20 INTERIM EXECUTIVE DIRECTOR EVANS: Yeah, I can save it to

21 the retreat.

22 CHAIR DAVIS: Next item. Okay. No problem.

23 COMMISSIONER PARDO: Yeah, I'm -- Mr. Chair.

24 CHAIR DAVIS: Yes.

25 COMMISSIONER PARDO: I'm fine with saving this until we're

Florida Court Reporting
561-689-0999

Electronically signed by Claudia Witters (301-073-648-3400) 8341b80d-76da-4bc5-82f4-556eae5c2e52



Riviera Beach CRA Board Meeting 12/14/2016

Page 32

1 all together at the retreat. You know, why waste the time
2 tonight when we're just going to review it again.
3 CHAIR DAVIS: Well, I just, I just want to make sure that

4 we all are committed to being there on that retreat. Because if

5 someone doesn't show up, I'm not -- I'm telling you, just my
6 respect of my time and everyone else's time, I'm not going to
7 sit through another meeting because someone chose not to come
8 for whatever reason; we could have talked about it, we could

9 have at least saw a presentation tonight.
10 Mr. Evans, so we're going to go on. Thank you for the
11 presentation. We're going to go ahead and get prepared for item

12 number 6.

13 VICE-CHAIR MILLER-ANDERSON: I have a card in for it.

14 CHAIR DAVIS: 5. Ms. Larson, did you still want to ask
15 some questions, Ms. Larson?

16 MS. LARSON: Yes.

17 CHAIR DAVIS: Please come to the microphone.

18 MS. LARSON: We have so many projects in the CRA and not

19 too much money to do it. So you were just talking about that

20 Broadway corner on Broadway and Blue Heron, where the green

21 space is. Why do we need to improve it any more than it is now?
22 It looks pretty. It looks very pretty now. So why waste more
23 money on it right this second? Let's move on to something else
24 that doesn't look so great.

25 If you put a fountain in there, I -- I'm very familiar with
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1 that property; I can tell you who's going to be taking a bath

2 right there on the corner of Broadway and Blue Heron. I can

3 tell you what's going to happen. So let's reconsider that

4 because, like I said, it looks very pretty now, that corner.

5 So, you know, rather than pouring more and more money into

6 something let's think about doing other things.

7 In 2008 the City hired -- I don't have my notes with me --
8 the City hired the Treasure Coast Regional Planning Council as a
9 consultant for us, for the whole City and the CRA. And one of
10 the things they showed us -- they must have showed us a hundred
11 pictures of how Broadway would look without the overhead utility
12 lines. That was 2008. Everybody agreed, money was set aside.
13 We hired -- there was a representative who always came to the

14 meetings when Florida Power and Light was involved with

15 something. When he retired the CRA hired him to figure out how
16 to do that underground burial of the lines on Broadway. So

17 we've paid all that money already. Now I'm wondering, now I'm
18 hearing something about Viking, access to their properties or

19 whatever. 1Isn't this going to be in the swale? Isn't this
20 going to be on city-owned property that this happens? We hired
21 all those people to do that several years ago.
22 And then the south end was supposed to be done first. Then
23 they were going to do north of Blue Heron. I understand we
24 hired someone to do that, to figure out that. But here we are

25 eight years later and we don't have anything. And that was one
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1 of the things that Treasure Coast really, really pushed, was how
2 much nicer Broadway would look without those lines. So I don't
3 understand why we have to wait for Viking or anybody else to do
4 that. I just don't -- if you could explain what that connection
5 is, because I thought all this was supposed to happen within the
6 swale, which really belongs to the City. So I don't understand
7 why we paid these people years ago and still we have nothing.
8 Because like I said, that was the biggest thing and it really
9 did look much nicer without that.
10 As far as attracting people to the Broadway corridor there,
11 we can wish for whatever we want to wish for. That's not going
12 to make it happen. We have to look like an up-and-coming
13 business. And some of the things we've been proposing lately is
14 not going to help this situation. So we need to work with the
15 people who are there now, make sure they're maintaining their
16 properties. You drive through our city and you see the way some
17 of those properties are maintained. Not so good. Would you
18 want to put your business next to them? Probably not. There's
19 a lot of things that we can do to make it look better before
20 people come.
21 We need to be also proactive. Go after some companies and
22 say, you know, we have all this property, it's right here on
23 Broadway; what do you think? We're looking for stores, we're
24 looking for restaurants, we're looking for all kinds of things

25 to make a downtown corridor. So we should be proactive and
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1 advertising it.
2 But meanwhile some of those people who work along Broadway
3 can certainly clean up their projects. And I think the

4 underground utility would make a huge difference right now. Not

5 eight years later.

6 Thank you.

7 CHAIR DAVIS: Thank you, Ms. Larson.

8 COMMISSIONER HUBBARD: Mr. Davis, can I --

9 CHAIR DAVIS: That's the end of public comment card.
10 COMMISSIONER HUBBARD: Can I ask a question to that?
11 CHAIR DAVIS: Ms. Hubbard.
12 COMMISSIONER HUBBARD: The -- Mr. Evans, as far as easement

13 and the City right-of-way, would you explain that in relation to
14 Broadway for me?

15 INTERIM EXECUTIVE DIRECTOR EVANS: Yes. The utility lines
16 are buried in the right-of-way; underneath the sidewalk actually
17 in most areas. The problem is that every so many feet you have
18 to have a transformer; and there's no room in the sidewalk or

19 the right-of-way in the Broadway corridor for those

20 transformers. So we need to get easements approved from various
21 property owners for the entire length of the roadway for the

22 burial, in order to put those transformers there.

23 And for a lot of properties it doesn't affect them because
24 if they're built then we try to fit them into a spot that's

25 already landscaped or green space. And for new projects or

Florida Court Reporting
561-689-0999

Electronically signed by Claudia Witters (301-073-648-3400) 8341b80d-76da-4bc5-82f4-556eae5c2e52



Riviera Beach CRA Board Meeting 12/14/2016

Page 36

1 vacant ones we try to put them on a part of the property where
2 if they did redevelop their property or build a new project that
3 it could just fit into their building setback or into their

4 landscaping. But the actual transformer part is what we need

5 the easement for.

6 COMMISSIONER HUBBARD: Okay. So one way or the other it

7 will benefit and -- benefit and affect both the City and the

8 owner of the property at some point in the future?

9 INTERIM EXECUTIVE DIRECTOR EVANS: Yes, the beautification
10 that will help everybody in all properties on the Broadway
11 corridor.
12 COMMISSIONER HUBBARD: The -- I mean the placement of the
13 transformers and the placement of the lines underground.
14 INTERIM EXECUTIVE DIRECTOR EVANS: Yes. Now some private
15 property owners, it does reduce the amount of space they have
16 available to do other things. But we try to make it as minimal

17 an impact to them as possible.

18 COMMISSIONER HUBBARD: Okay. All right. Thank you.

19 CHAIR DAVIS: Any other questions?

20 So that's the end of item number 5. We heard public

21 comment.

22 Let's move on to item number 6.

23 (Regular Business, Item 6, read by Ms. Hatcher.)

24 COMMISSTIONER PARDO: So moved.

25 CHAIR DAVIS: We have a motion. Do we have a second?
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1 COMMISSTIONER HUBBARD: Second.
2 CHAIR DAVIS: Properly moved and second.
3 Any questions by anyone from the Commission?
4 VICE-CHAIR MILLER-ANDERSON: Presentation.
5 COMMISSIONER HUBBARD: Presentation, please.
6 CHAIR DAVIS: Okay. Presentation from staff.
7 INTERIM EXECUTIVE DIRECTOR EVANS: This is an amendment to

8 the existing lease that the Board has approved for the Rafiki

9 Tiki.
10 It just -- the existing lease 1is approved; and it
11 specifically references that they're permitted to sell beer and

12 wine. And this amendment would just say that they're permitted
13 to sell all alcoholic beverages, because they expressed a desire
14 to also be able to sell liquor. And this would -- and it just
15 approves it as -- they would still have to comply with Florida

16 statutes. And it would just expand that definition so that

17 they're not limited in what they can offer at their new cafe
18 space.

19 COMMISSIONER PARDO: Mr. Chair.

20 CHAIR DAVIS: Yes, ma'am.

21 COMMISSIONER PARDO: Mr. Evans, will this require them to
22 increase their insurance liability?

23 MR. HAYGOOD: I think they have to have Dram -- I think
24 it's called Dram Act insurance, anyway, for the alcoholic

25 beverages, even for the beer and wine.
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1 CHAIR DAVIS: Well they won't get their license without
2 that, correct?
3 MR. HAYGOOD: That's my understanding, yes.
4 COMMISSIONER PARDO: Okay. But the City or the CRA will
5 not require additional --
6 UNIDENTIFIED SPEAKER FROM THE AUDIENCE: No.
7 COMMISSIONER PARDO: Wait. I'm asking staff right now.
8 MR. HAYGOOD: Yeah. As it stands -- no, I don't think so,
9 I think it would still be covered in their existing insurance
10 requirements.
11 COMMISSIONER PARDO: Okay. All right.
12 VICE-CHAIR MILLER-ANDERSON: Question.
13 CHAIR DAVIS: Yes.
14 VICE-CHAIR MILLER-ANDERSON: So the original lease was just
15 for beer and wine. What changed? I mean did you not want it at
16 the beginning or --
17 CHAIR DAVIS: That's a good question.
18 MR. SALLOUM: Thank you for your question.
19 No, it's actually been an ongoing --
20 VICE-CHAIR MILLER-ANDERSON: State your name.
21 MR. SALLOUM: My name is Roland Salloum. Demetri Salloum's
22 son, and general counsel for Rafiki Tiki, LLC.
23 It's actually been an ongoing conversation between us, the
24 CRA and CBRE, to get a liquor license. We have communications
25 going back and forth since the inception of the lease agreement,
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1 to get a liquor license there.
2 One of the things that was holding it up was there were
3 concerns that, hey, we don't want them competing with, you know,

4 the big restaurant we put in there and things like that. Well,
5 there is no big restaurant in there.

6 We want exactly what the City wants, what the CRA wants, we
7 want more people, more customers, more to offer the City. And

8 as our revenue grows obviously the six percent that we pay on

9 the gross to all of our revenue to the City will likewise grow.
10 So we're asking, since there is no large restaurant in
11 there at this point, you know, why not. Let's help each other

12 do some good things.

13 I mean I -- and to address some of the other concerns, you
14 know, in the lease it's -- you know, the restaurant as it is 1is
15 closing up about nine p.m. So I mean it's not like it's going

16 to be an after hours place or in any way staying open late and
17 serving liquor at a later point. You know, we're going to be

18 lights off, doors locked by ten p.m., everybody out of there.

19 So, you know, any concerns we have for late night liquor sells I

20 hope is quelled with that. I mean that's in the lease.

21 VICE-CHAIR MILLER-ANDERSON: Well, yeah, I thought I

22 recalled there being a question of competing with the other
23 restaurants. So basically because we don't have a restaurant
24 coming in there you all want to take advantage, which makes
25 sense.
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1 MR. SALLOUM: Well, we want, we want all of us to take

2 advantage of it.

3 VICE-CHAIR MILLER-ANDERSON: Right. Right.

4 MR. SALLOUM: I mean with our increased revenues, again,

5 you know, that's six percent additional tax to you.

6 VICE-CHAIR MILLER-ANDERSON: Right.

7 MR. SALLOUM: So -- and as far as the insurance, liquor

8 license, in order for us to get the liquor license we'd have to
9 comply with the insurance requirements anyway. So there's no
10 additional requirement on the City but it's on us.
11 VICE-CHAIR MILLER-ANDERSON: Okay. Thanks.
12 CHAIR DAVIS: And to piggyback, when this first came up,

13 the question with our previous leadership, when you're dealing
14 with restaurants and business and economic development,

15 competition is good for all businesses. I mean if you go right
16 on Legacy Place you see TGI Friday's selling liquor right next

17 door to Chili's. There's nothing that's going to stop one

18 business from making another. But people sometime will go to

19 one for one thing and at the drop of a dime sometime just change

20 their mind and go the other direction. But if it weren't for
21 the business next door it would be an opportunity for either one
22 of the businesses. So it becomes a win/win. And I Jjust hope

23 that this Board if as we do look at expanding and giving others
24 opportunities that we don't restrict liquor licenses or menus on

25 one versus the other because competition once again is good for
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1 business. And it puts all other businesses on notice about how

2 you want to present yourself to Palm Beach County.

3 Any other questions from the Commission?

4 COMMISSIONER HUBBARD: Yes.

5 CHAIR DAVIS: Yes, ma'am. Miss -- Commissioner Hubbard.
6 COMMISSTIONER HUBBARD: I want to -- I want to see how

7 the -- okay. 1In calculating on 1.2 product and service

8 description, under the fiscal impact of approved lease cash flow

9 to the agency, the -- how would that affect --
10 CHAIR DAVIS: What page are you on?
11 COMMISSIONER HUBBARD: -- the bottom line of what, of what
12 we -- 1.2 -- what we will get and how would we benefit from
13 that? Because if you look at it, the -- if you look at it as it
14 stands now, it's not -- it's almost, you know, kind of minimal

15 as to what the City will be receiving as it is. But what I'm
16 asking is, what's the economic impact and benefit to the City
17 once the estimated price of the liquor that is expected to be
18 sold will increase the bottom line for the City of Riviera

19 Beach?

20 MR. SALLOUM: Thank you for your question.

21 And allow me just to clarify. You'd like a -- like a hard
22 figure or estimated amount as to how much revenue the City will
23 realize with the amendment going into effect as opposed to the

24 without the amendment going into effect? Or are you trying to

25 figure out --
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1 COMMISSIONER HUBBARD: Well, without it going into effect
2 it's very minimal here. And some of this was negotiated and

3 previously. But I'm hoping to see an increase for the City of

4 Riviera Beach.

5 MR. SALLOUM: Absolutely. And so are we.

6 And obviously with the addition of liquor sales it's going
7 to boost our revenue. And with the boost of revenue -- and

8 that's gross revenue; so whatever we sell -- I mean every single
9 thing that -- that's not, you know, what we sell minus our
10 expenses; that's total sales of the gross revenue, that six

11 percent comes off to the City from our gross revenue. So

12 obviously if we have, you know, one more sandwich, one more

13 drink, one more option on the menu, whatever it might be, in

14 this situation it would be liquor, you know, that's going to

15 increase our revenue base and that's going to increase the money
16 flowing into the City.

17 COMMISSIONER HUBBARD: Okay. So the City doesn't realize

18 it's six percent until after the break point of the $875,000, it

19 says here?

20 MR. SALLOUM: That's correct.

21 COMMISSIONER HUBBARD: Until after?

22 MR. SALLOUM: That's correct. And that was a break even

23 point that was negotiated with the parties. And the way we
24 arrived at that was essentially, you know, how much is this

25 endeavor going to cost to operate, what's it going to be to be
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1 profitable. And then what do we expect with the additional foot
2 traffic, with the addition of the greenery, all the work that's
3 been done there with the addition of the companies coming in?

4 Where do we put it at, you know, okay, once you start making

5 this amount of money we're going to start taking this. And we

6 went back and forth over that number for quite a while. But

7 that's a fairly low number if you consider what we're expected
8 to do.

9 So if there's a question of the City realizing anything
10 above that, you know, we can go back with -- between all the
11 communications. I know Mr. Haygood was a part of that. I know
12 the CRA -- I mean we can show you the numbers. I can present

13 you the business plan if you'd like.

14 COMMISSIONER HUBBARD: I have the business plan. And,

15 truthfully, I -- I always thought that this was just a low

16 amount that the City was receiving. What I'm saying now, if

17 we're going to add the alcohol to it I think what we need to

18 increase is the percentage amount that the, that the City gets.
19 And the reason I say that is because we already have to

20 wait until almost a million dollars is made before we realize

21 anything at all. And with the increase of the amount of money
22 that we will realize from the liquor sales, I say this is -- and
23 like you said, an opportunity for a win/win, where we can

24 increase the six -- move the six percent up so the City can

25 realize a fairer -- not a fairer but a larger amount.
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1 CHAIR DAVIS: Commissioner Hubbard. Commissioner Hubbard.
2 COMMISSIONER HUBBARD: Yes, sir.
3 CHAIR DAVIS: And I share your sentiment. But here's the
4 issue that we have. There's one component that you're leaving
5 out. You remember the company CBRE that we, the Board, choose
6 to no longer deal with the broker?
7 COMMISSIONER HUBBARD: Yes.
8 CHAIR DAVIS: She —-- well, the problem here is they also

9 have to re-splitting that fee with them; and that's what's
10 causing the problem for us and the business owner.
11 COMMISSIONER HUBBARD: I don't think that a real estate

12 development fee has anything to do with the --

13 CHAIR DAVIS: They're making a fee every year on the backs
14 of us. This business. Not just the initial fee.
15 Mr. Evans, how long do they -- can you please tell us and

16 explain to this Board and the people at home --

17 COMMISSIONER HUBBARD: Give me -- give me -- let me ask —--
18 CHAIR DAVIS: -- what role the CBRE played -- because I

19 need to know before I speak out of my mouth and what it is I'm
20 talking about as far as the referencing -- how much money

21 they're making and when did that kick in?

22 COMMISSIONER HUBBARD: One minute, Mr. Chair --

23 CHAIR DAVIS: Well, hold on, hold on.

24 COMMISSIONER HUBBARD: -- before he answer the question,
25 let me finish stating the question so he can give me the answer
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1 to what I was asking. Let me at least ask it.
2 When you give the answer, Mr. Evans, understand that I'm
3 not saying that CBRE won't realize or get any money or not

4 affecting the bottom line, I'm not saying that. This is what

5 I'm asking you, and I'm just looking for an answer. Because

6 CBRE will take a percentage of this deal, I don't agree that it
7 should weigh in on the percentage -- not -- that -- now that

8 we're adding the liquor to the table. That's all that I'm

9 asking.
10 Now I know Mr. Davis evidently doesn't agree, he's shaking
11 his head. But I'm just -- I'm merely asking a question. And I
12 think it's important that we get questions answered.
13 CHAIR DAVIS: No, no, I --
14 COMMISSIONER HUBBARD: And I don't think it's wrong to --
15 CHAIR DAVIS: I'm not -- no, no problem --
16 COMMISSIONER HUBBARD: -- to answer.
17 CHAIR DAVIS: I got no problem with that. I just wanted
18 to -- I was going to update you on the history on what
19 transpired once this agreement, this conversation came up.
20 There were 21 restaurants said no to Riviera Beach Marina.
21 21.
22 COMMISSIONER HUBBARD: That --
23 CHAIR DAVIS: So -- hold on. That's before you came on

24 board. So I'm just updating you on what happened before we get

25 to the question.
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4 foot traffic.

9 that's our job.

13 money.

20 respect.

25 to say.

5 talking about experience.

7 I'm just like vyou,

8 and to spur private development.

10 The more money they make,

12 people are making money,

21 COMMISSIONER HUBBARD: No.

23 CHAIR DAVIS:
24 COMMISSIONER HUBBARD:

I'm going to ask the question.
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1 The question they had was they could not be sustainable for
2 two reasons: One, we have no foot traffic. You cannot dictate
3 the economic position for no restaurant until you can determine

Now you're talking about parking.

6 to do to draw people to our marina.

11 employees, hopefully the employees from Riviera Beach, those

And that's the whole purpose of CRAs.

14 make sure that we focus on why we all here --

15 COMMISSIONER HUBBARD: Let me --

16 CHAIR DAVIS: -- which is to spur --

17 COMMISSIONER HUBBARD: Excuse me.

18 CHAIR DAVIS: Wait. Hold on. Hold on.
19 speak. I'm not going to go back and forth,

22 to go back and forth --

Hold on. Hold on.

What are the things that we're going

our focus on the CRA is to create jobs

That's our -- that's, that's,

the more money they can pay our

their families are coming out spending

And I want to

I allowed you to

with all due

Wait a minute. We're not going
Hold on.
-- but I'm going to say what I have

I have had it with us

Now you're

Hold on.
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1 not being able to even get questions out up here.

2 VICE-CHAIR MILLER-ANDERSON: Point of order, please.

3 THE CHAIR: Point of order is being recognized.

4 Now, the Chair had the floor and you asked the question and
5 I --

6 COMMISSIONER HUBBARD: I had the floor. You took it from

7 me.

8 CHAIR DAVIS: No, no.

9 COMMISSIONER HUBBARD: That's why I interrupted you,
10 because you didn't let me finish.
11 But you go ahead, sir.
12 CHAIR DAVIS: You know what, I'm going to allow Mr. Evans

13 to go and answer the question because I'm not going to say any

14 more. Go ahead, Mr. Evans.

15 INTERIM EXECUTIVE DIRECTOR EVANS: CBRE would not benefit
16 further from a change to this lease related to the six percent.
17 They did -- their compensation was based on a percentage of the
18 lease rate that they paid over a certain number of years. So it
19 was —-- so the lease that we signed was for a certain number of
20 years and then their compensation was directly related to that.
21 MR. SALLOUM: If we may. Commissioner Hubbard, we

22 appreciate the questions. We appreciate the scrutiny. We

23 want -- there's certainly everything to gain and nothing to lose
24 by additional scrutiny in all of these. I mean what you want is
25 for the best interests of this community to prevail. And that's
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1 what we want as well.

2 And I say that to say this: You know, we sat down and

3 negotiated this over the last, I want to say 18 months at this

4 point. That six percent was not argued over but poured over,

5 let's say, back and forth; that break point was poured over back
6 and forth.

7 We sat down, we -- you know, if you've seen the business

8 plan then you've seen the reports from our CPA firm that has

9 done one thing after -- you've seen the foot traffic reports.

10 It's very difficult to gauge. Given that, you know, we made

11 what we felt, given what our intended expenses were going to be,
12 what our fixed costs were going to be, what our projected sales
13 were going to be, the best deal that we felt everybody could

14 work with. At least initially.

15 Now, again, you know, down the road, you know, this lease
16 is going to be obviously up for renewal and we can reevaluate.
17 Once everything is in place, once we start putting in other

18 businesses there, once the foot traffic is -- can be measured,
19 once we can sit back and say, look, you know, we're bringing in
20 an additional 20,000 people into that area, well, you know, now,
21 you know, that deal we had in place before was working out great
22 but you know what, we're doing a lot better in all these
23 projections so let's come back to the table and figure this out.
24 And we're open to do that. But at this point everything that

25 we're talking about right now, all the negotiations, these
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1 numbers at six percent, the alcohol sales, whatever it might be,
2 have been just examined and negotiated; and they form the basis

3 of the bargain now between us, the City and the CBRE.

4 COMMISSIONER HUBBARD: Mr. Chair.

5 CHAIR DAVIS: Yes, ma'am.

6 COMMISSIONER HUBBARD: The -- sir -- and I appreciate your
7 comments, and I'm glad that you understand where I'm coming from

8 because it is my duty and my responsibility to ask you the

9 questions, because that's what I was elected for. And as the
10 Chair said, our responsibility is for redevelopment and economic
11 development. And I understand that foot traffic and the things
12 that it takes to make a business viable. And I understand the
13 deficiencies that the Riviera Beach and the Riviera Beach Marina
14 present right now for a potential business. But you negotiated
15 six percent of what we were looking at, which was the food and
16 the sales from -- to 9:00 p.m. The only thing that birthed this
17 question in my mind is the fact that once we start to add the
18 alcohol of course we're going to that -- one, we will reach the
19 break point quicker, which is, which is a fact, so you'll get

20 closer to the $875,000 quicker. And what I wanted to be

21 considered was the fact that we will make more money quicker and
22 it also would give us an opportunity to have a discussion about
23 increasing our part from six percent to further, to seven

24 percent or whatever. I'm just throwing that out there now.

25 So these are questions that should be asked. And I know
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1 you guys negotiated it probably with Mr. Brown, back and forth,
2 Mr. Evans, and Mr. Haygood. But as the Chair pointed out, when
3 the conversation initially started I wasn't there, but I was
4 here in the beginning before anything at all was done. So with
5 there being an addition, a new addition and a -- and, you know,
6 an amendment to the contract, I think it's fair ground to have a
7 conversation about it. So that's where my questions was. And I
8 want to be real clear that it wasn't to have anything -- to kill
9 the project or anything of that. But I'm supposed to ask those
10 questions.
11 MR. SALLOUM: Yes. And, again, we appreciate the scrutiny,
12 we appreciate the questions because, you know, we want the same
13 thing you want, what's best for the community. In order for us
14 to thrive, you know, we need your help and in order for the City
15 to thrive you're going to need the help of small businesses such
16 as Rafiki Tiki.
17 However, as of right now that base price was negotiated
18 with a beer and wine sales in mind. So the addition of the
19 actual liquor sales may be incremental at best. We just don't
20 know.
21 So when we go back and we're having this discussion of,
22 well, the City has given you more consideration and more
23 incentive and a bigger benefit, you know, then we want to think
24 about maybe a better deal for the City, well for the most part

25 we've already had the right to sell beer and wine built in. So

Florida Court Reporting
561-689-0999

Electronically signed by Claudia Witters (301-073-648-3400) 8341b80d-76da-4bc5-82f4-556eae5c2e52



Riviera Beach CRA Board Meeting 12/14/2016

Page 51

1 as far as what that difference is between what the sales would
2 be with beer and wine and then with liquor on top of that, we

3 just don't know.

4 However, it couldn't -- one, we didn't foresee it because,
5 again, we had discussed, you know, the obstacles with, you know,
6 getting the bigger restaurant and the concerns involved there.

7 However, at this point it's tough to tell.

8 So I understand, you know, you want to fight and do what's
9 best for the City and do what's best for everybody -- and we do
10 really appreciate that. We appreciate, you know, the questions

11 and looking into it.

12 We just don't have those answers. So if you're looking

13 for, let's say, oh, well, you know, we agree to seven percent or
14 eight percent, well right now, you know, all of our numbers, all
15 of our negotiations were based and built on six percent. All

16 the money we invested, all the arrangements being made, were

17 based on that six percent being built in.

18 COMMISSIONER HUBBARD: And none of it was based on the

19 alcohol sales? Just the beer and wine.

20 MR. SALLOUM: Well, that's -- that is -- I mean it's
21 alcohol sales, it's not the liquor sales, correct.
22 COMMISSIONER HUBBARD: Okay. So everything that you're

23 talking about with the beer and wine and everything, the
24 construction and the investment, were all based on the six

25 percent. And, again, as I tried to point out, we're talking
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1 about something totally different with the alcohol. So that's
2 where I thought the additional discussion would ensue.
3 MR. SALLOUM: Yes, ma'am. And as far as, you know, a
4 completely different animal, we don't see it that way; we see it
5 as an addition to an area of what we're going to offer, you
6 know, as opposed to just beer and wine or Jjust soda, whatever it
7 might be. 1It's drinks, it is going to add revenue, hopefully,
8 for us and for everybody. That's the goal here. We just don't
9 know how much that's going to be. And we -- and certainly at
10 this point, with all the money we've invested, I mean going back
11 to the negotiating table to negotiate the terms of this would
12 be, let's just say detrimental at best, especially if we're
13 hoping to open by the end of January and, you know, have that,
14 you know, moving before the season ends.
15 COMMISSIONER HUBBARD: As you pointed out, this was
16 negotiated based on your investments and the terms --
17 MR. SALLOUM: Ongoing negotiations for the last --
18 COMMISSTIONER HUBBARD: -- all based on the alcohol and the
19 beer and...
20 MR. SALLOUM: Well, we had discussed liquor sales
21 throughout the entire process. Now there was -- it was
22 prevented first from all the concerns with the big restaurant.
23 But we discussed the liquor sales and permission of liquor sales
24 from the inception of the project. I mean that was on the table

25 and discussed the entire time.
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1 COMMISSIONER HUBBARD: Okay. Thank you.
2 MR. SALLOUM: And, you know, obviously with the eventual
3 intent of getting the liquor sales and, you know, competing with
4 every other business out there.
5 COMMISSIONER HUBBARD: Got you. Thank you, sir.
6 MR. SALLOUM: Thank you for your time. Thank you for your
7 questions.
8 CHAIR DAVIS: Excuse me. What's your name again?
9 MR. SALLOUM: Roland Salloum.
10 CHAIR DAVIS: Salloum. Mr. Salloum, how much money have
11 you all invested in construction so far?
12 MR. SALLOUM: 95?2 Roughly $95,000 so far. Now we have --
13 I mean we're not done yet. As you can see 1if you've been down
14 there, you can see that there's still much more work to do. We
15 just got some change orders in from the plumbers, from the
16 kitchen hood, that are going to need additional expenses. I
17 mean it's 95 today. It's certainly going to be at least
18 another, what, another 80? We'll split the -- yeah, so
19 another -- yeah, so another four hundred. All together, I mean
20 between what the City is giving us -- and we're looking at
21 another, you know, $80,0000 that we're going to be investing in
22 it. I mean ourselves. Besides the peripheral stuff. Once we
23 get up and moving.
24 CHAIR DAVIS: So a total of $400,000°7
25 MR. SALLOUM: 1It's going to be a total of four hundred,
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1 yeah, $400,000 project, yeah.

2 CHAIR DAVIS: Commissioner Davis Johnson, do you have any
3 questions?

4 Anyone else on the Board?

5 Madam Clerk.

6 (Regular Business, Item 6. Motion passed unanimously.)

7 MR. SALLOUM: Thank you.

8 CHAIR DAVIS: Thank you.

9 All right. Item number 7.

10 THE CLERK: Discussion item. Inner City Youth Golfers,

11 Inc., request to amend the purchase and sale agreement contract
12 for property located on 13th Street, west of Avenue E.

13 CHAIR DAVIS: Do we have a motion?

14 COMMISSIONER PARDO: So moved.

15 THE CLERK: I'm sorry. It's a discussion item, Chair.

16 CHAIR DAVIS: Let me go to -- Ms. Larson, you want to wait
17 until we go through a presentation?

18 MS. LARSON: Yes.

19 CHAIR DAVIS: Okay.
20 INTERIM EXECUTIVE DIRECTOR EVANS: The Inner City Youth
21 Golfers non-profit organization is requesting to modify their
22 approved sales agreement. They would like to close on the
23 property now and continue to raise funds until they complete
24 construction.
25 On the screen above is a diagram of their approved plan.
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1 Part of the condition that they had to move forward with the

2 sale of the property was they obtain a site plan approval from
3 the City Council for the project, which they did. And the last
4 remaining condition that they needed to meet was that they

5 needed to raise the construction funds to build the project in

o order to close.

7 So they have submitted a request that would allow the
8 property to close on the project now. And they -- they are
9 saying that their fund raising activities have been limited

10 because they do not control the property, they don't have

11 ownership. So they're requesting to modify the contract to
12 close now.
13 However, we would also modify -- we would incorporate a

14 deed restriction. And the deed restriction, if the Board

15 decided to move forward with it, would suggest that the property
16 could only be developed exclusively for the planned youth

17 center; and that if the construction does not begin in five

18 years that the property would be returned to the CRA for the

19 original purchase price.

20 So this -- I would propose that this would be instead -- if
21 we did allow them to close, if that enhanced their fund raising,
22 we would still include that condition so that if it doesn't get

23 built we would still get the property back.

24 CHAIR DAVIS: Okay. Any question by anyone from the

25 Commission?
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1 COMMISSIONER PARDO: Yeah, I have a question.
2 CHAIR DAVIS: Go ahead.
3 COMMISSIONER PARDO: Scott, are they still paying the
4 $2,562 a year for maintenance of the property?
5 INTERIM EXECUTIVE DIRECTOR EVANS: Yes. They have paid the

6 first two years worth. So they've contributed over 5,000. And

7 they do owe us for the third year, which we are now in, for
8 continuing maintenance.

9 COMMISSIONER PARDO: When was the third year due?
10 INTERIM EXECUTIVE DIRECTOR EVANS: I believe it was

11 due when they last amended it, so in August. So it's still --
12 they do owe it to us now.
13 COMMISSIONER PARDO: So was it due in August or is there a

14 specific date that the funds are due?

15 Does anyone know that?

16 Mr. Haygood?

17 MR. HAYGOOD: I do not.

18 COMMISSIONER PARDO: I wasn't able to find it in the

19 contract.

20 CHAIR DAVIS: Are they here?

21 INTERIM EXECUTIVE DIRECTOR EVANS: Mr. Knowles was unable
22 to make it this evening.

23 However, there is a specific date that it's due by.

24 COMMISSIONER PARDO: Okay. And what is that date?

25 INTERIM EXECUTIVE DIRECTOR EVANS: Just looking to get it
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1 exactly.
2 COMMISSIONER PARDO: You still don't know?
3 INTERIM EXECUTIVE DIRECTOR EVANS: Yeah.
4 COMMISSIONER PARDO: Can we put this off until the next
5 meeting?
6 COMMISSIONER HUBBARD: It's a discussion item.
7 COMMISSIONER PARDO: Oh, it's a discussion.
8 INTERIM EXECUTIVE DIRECTOR EVANS: Yeah, it's just for
9 discussion.
10 COMMISSIONER PARDO: Okay. Fine. So, you know, the next
11 time it comes back can we have that information, please?
12 INTERIM EXECUTIVE DIRECTOR EVANS: Yes.
13 CHAIR DAVIS: And make sure -- please invite Mr. Knowles to
14 the meeting so we can hear from him, how his progress is going
15 with this project.
16 Commissioner Davis Johnson, do you have any questions?
17 COMMISSIONER DAVIS JOHNSON: Can you hear me?
18 CHAIR DAVIS: Yes, we can hear you just fine.
19 COMMISSIONER DAVIS JOHNSON: Is there discussion about
20 having them come to make a presentation to us at the next
21 meeting? Is that what I heard?
22 CHAIR DAVIS: Yes, ma'am.
23 COMMISSIONER DAVIS JOHNSON: I support that.
24 CHAIR DAVIS: All right.
25 VICE-CHAIR MILLER-ANDERSON: Wait a minute. Chair.
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We're asking who to come back and make a presentation?
Mr. Knowles?

CHAIR DAVIS: Mr. Knowles, yes. The Golfers -- what are
they called?

INTERIM EXECUTIVE DIRECTOR EVANS: Inner City Youth
Golfers.

CHAIR DAVIS: Inner City Youth Golfers.

All right. Any other questions before we move to item
number 87

No. Ms. Larson.

MS. LARSON: I'll pass.

CHAIR DAVIS: Ms. Larson, you'll pass?

MS. LARSON: Mmhmm.

CHAIR DAVIS: Okay. Thank you.

Not that I'm happy you're passing but thank you.

All right. So we'll go to item number 8.

THE CLERK: Discussion of the Riviera Beach CDE and the
Riviera Beach LLC, and recommendation for appointment of special
RBCRA manager of the Event Center LLC.

CHAIR DAVIS: This is discussion.

MR. HAYGOOD: Well, there's some action we need you to take
or we are requesting you to take.

CHAIR DAVIS: Okay.

MR. HAYGOOD: As I explained in my memo, this first issue

involves the position on the CDE Board.
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1 Mr. Brown as an employee of the CRA was a member of the CDE
2 Board. Upon his termination he longer was qualified or no

3 longer fit the criteria under the Articles of Incorporation to

4 serve as a City/CRA employee.

5 At the CDE meeting back in August a motion was made to

6 appoint Mr. Brown as a non-CRA/City employee member of the

7 Board, conditioned upon the CRA Board agreeing to the

8 appointment.

9 The item was discussed at the next CRA meeting, which was I
10 think on August 28th, but no formal vote was taken. We thought
11 there was a consensus made of the Board during the discussion.

12 But to avoid any question about the Board's intent we are

13 requesting you to take a formal vote on whether you will agree
14 to Mr. Brown serving as a non-CRA/City employee of the Board.
15 The motion as I stated -- and we sent you copies of the

16 minutes. The motion as I stated was made and passed by the
17 Board, by the CDE Board, and we're just requesting you to take a

18 vote on that appointment.

19 The -- I don't know if you want to take these one at a
20 time.

21 CHAIR DAVIS: Go ahead.

22 MR. HAYGOOD: Okay. Then the second item has to do with
23 the appointment of a -- under the Articles of Organization --
24 I'm sorry —-—- operation agreement, the CRA has the right to

25 appoint a special Riviera Beach CRA manager of the LLC.
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1 CHAIR DAVIS: And who does that? Is that a board or is
2 that --
3 MR. HAYGOOD: This is your appointment.
4 The other appointment is based upon the motion made at the

5 CDE Board meeting was to request whether or not you would

6 approve him as continuing to serve as the CDE Board.

7 CHAIR DAVIS: Do you have any questions?

8 VICE-CHAIR MILLER-ANDERSON: Yes, I do.

9 CHAIR DAVIS: Vice-Chair.
10 VICE-CHAIR MILLER-ANDERSON: I actually thought this item

11 was going to be pulled based on Mr. Brown saying he was removing
12 his name, he no longer wanted to participate. Is that not

13 accurate from the e-mail, Mr. Haygood?

14 MR. HAYGOOD: ©No, that's not -- the last e-mail I got, I

15 did not see that; it said, as I've read it, that he wanted it --
16 it would be pulled if the CDE Board in fact still wanted to take
17 the position that they wanted your comments as far as

18 appointment.

19 VICE-CHAIR MILLER-ANDERSON: In the last part of his e-mail
20 he says, "Please do not offer my name to the CRA Board for a

21 vote on the concurrence of an appointment to the CDE Board."

22 CHAIR DAVIS: And -- can I --

23 MR. HAYGOOD: Yeah, I think it was a little further than

24 that. His position is that subsegquent to the CDE Board member

25 he sent an e-mail saying that he's basically reversing his
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1 position and that one of the Board members had agreed with him

2 and the other -- nobody else objected. And I don't think that's
3 consistent with the CDE Board's motion.

4 CHAIR DAVIS: Correct. I was there.

5 COMMISSIONER HUBBARD: Mr. Chair.

6 CHAIR DAVIS: Are you finished, before we go to Hubbard?

7 Can I -- can I explain what happened? I was there.

8 VICE-CHAIR MILLER-ANDERSON: I'm just going by what these

9 e-mails went by -- went -- that went back and forth between you
10 all today, where he said he wanted to remove his name. And then

11 I also understand that he texted me and said that he wanted to
12 move on from the City. So I understood that to say that he was
13 done and didn't even care to go through this process. I mean I
14 had not responded back to him yet. But I mean --

15 MR. HAYGOOD: I don't know about your text.

16 VICE-CHAIR MILLER-ANDERSON: Well, even with the e-mail,

17 they both are pretty much saying the same thing. He just

18 basically said what the e-mail said in the text. So it's no

19 different from the e-mail. Other than to say he wants to move
20 on. So I understood that to mean that he -- we didn't even need

21 to go through this.

22 COMMISSIONER DAVIS JOHNSON: Mr. Chair.

23 CHAIR DAVIS: Commissioner Hubbard. Then we go to Davis
24 Johnson. She was waving her hand.

25 COMMISSIONER HUBBARD: Based on the litany of e-mails that
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1 were going back and forth, what I got out of what he was saying
2 was that if the CDE Board felt like they had to get approval
3 from this Board then he wanted his name taken out. Because in
4 actuality he is saying that we don't have the right to tell the
5 CDE Board what to do, and we can't even weigh in on whether or
6 not he gets to be the acting, the manager of that.
7 Also what I got from it was that the CDE Board stated what
8 they wanted to do was accept him only if we approved. And by us
9 not approving, then he cannot be the CDE manager; and we have
10 the wherewithal and the right to appoint someone to be the
11 overseer because we know we have to do that because of the tax
12 credit requirement. So that's what I got out of the fact that
13 when he said he didn't want to be involved. He don't want to be
14 involved if we have to give our blessing or our approval. But
15 if the CDE stand up and say, hey, Board, we don't need your
16 approval, we want Mr. Brown to be the manager, then he's good;
17 but if they are going to come to us and ask us for our approval
18 before they accept him he's saying pull my name out of the hat.
19 VICE-CHAIR MILLER-ANDERSON: Okay. So, Mr. Haygood, what
20 did the CDE Board say they wanted to have done?
21 MR. HAYGOOD: The motion was that -- the motion that was
22 passed was that they would appoint him if the CRA Board did not
23 object to his appointment as a board member. Now there's a
24 separate issue -- that's a board member, it's not -- that's a

25 separate issue when we started talking about the manager.

Florida Court Reporting
561-689-0999

Electronically signed by Claudia Witters (301-073-648-3400) 8341b80d-76da-4bc5-82f4-556eae5c2e52



Riviera Beach CRA Board Meeting 12/14/2016

Page 63
1 VICE-CHAIR MILLER-ANDERSON: Okay. So did you agree with
2 what Ms. Hubbard just stated as the summation of this e-mail
3 between you all going back and forth?
4 MR. HAYGOOD: Well, I did not read the e-mail. And the
5 last one I think I saw was --
6 VICE-CHAIR MILLER-ANDERSON: You responded to the e-mail.
7 MR. HAYGOOD: Okay. Then based on those e-mails I did not
8 understand him to say he was withdrawing his name. In fact, I
9 thought he asked it to be delayed --
10 VICE-CHAIR MILLER-ANDERSON: He says it in the last
11 paragraph. That's what it says.
12 CHAIR DAVIS: ©No. He kept sending e-mails. You got to
13 keep watching him.
14 VICE-CHATIR MILLER-ANDERSON: Well --
15 CHAIR DAVIS: He kept on —--
16 VICE-CHAIR MILLER-ANDERSON: But I'm just saying -- I'm
17 just -— I'm just trying to say if he is saying that if the CDE
18 Board has to come to us to get approval before they let him go
19 on the board, and if he's feeling -- if he's saying that he
20 feels that if that is the necessary route to take then he will
21 remove his name, well, that's what they're saying they want
22 done, right?
23 COMMISSIONER HUBBARD: Exactly.
24 MR. HAYGOOD: Right. But there was some more to the
25 e-mails. I just think that it's better that you go ahead and
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1 vote one way or the other and --

2 VICE-CHAIR MILLER-ANDERSON: No. If he is saying that if
3 the CDE Board needs to come to us for approval he no longer

4 wants to be considered -- and that is what is -- that's what

5 they're asking for. Because if they didn't ask for that we

6 wouldn't even be talking about this probably right now.

7 CHAIR DAVIS: What did it say, considered for what? For

8 which board position? Because there's a couple positions --

9 MR. HAYGOOD: No, no, no. This is a non-member --
10 VICE-CHAIR MILLER-ANDERSON: The CDE Board, and -- I will
11 remove my name from nomination -- okay. I do not wish my name
12 to be submitted to the CRA Board, and believe your action is

13 unnecessary and contrary to the bylaws of the CDE. If the

14 current members of the CDE Board insist on the concurrence of

15 the CRA Board to my appointment, which is not a required action
16 in the bylaws, I will remove my name from nomination. Please do
17 not offer my name to the CRA Board for a vote on the concurrence

18 of an appointment to the CDE Board.

19 MR. HAYGOOD: Yeah, but again he said that -- and if you
20 keep reading it it says I communicated to you --
21 VICE-CHAIR MILLER-ANDERSON: He said he said that before in

22 October and again now.
23 MR. HAYGOOD: Right. And his point back in October was
24 that Mr. Howard had changed his mind and that no one else had

25 objected to it. So that his position was that that vote was no
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1 longer valid or --

2 CHAIR DAVIS: Yep.

3 MR. HAYGOOD: -- that there was some other action. I think
4 he said well let's wait and take it off the agenda --

5 CHAIR DAVIS: Mmhmm.

6 MR. HAYGOOD: -- and wait until the CDE Board meets, so

7 they can clarify.

8 COMMISSIONER HUBBARD: But that's his position, right --

9 MR. HAYGOOD: Yeah.
10 COMMISSIONER HUBBARD: -- Mr. Chair? But it's not our

11 position. He doesn't get to make that decision while we're

12 talking about what people don't get to do. He doesn't get to
13 make that decision. That's our decision.

14 MR. HAYGOOD: Well, it's -- okay --

15 CHAIR DAVIS: Let, let, let me state, let's stay focused
16 here because everybody is right where they need to be. What we
17 don't see is the CDE Board asking to take him off the agenda.
18 The CDE Board gave us -- asking us to take action. He sent his
19 e-mail to this Board, not the CDE. They're asking for us to

20 send him something. So we responded to their request to the CDE
21 Board. We shouldn't be responding to Mr. Brown because he want
22 to ask us to do something that the CDE Board already made a

23 request.

24 Now if the CDE Board members said, hey, don't do it, then

25 I'm with it. But they said we need this, because we can't go
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1 back and forth with him changing his mind. Because he was

2 saying one thing today and then the next day it becomes

3 something else.

4 COMMISSIONER HUBBARD: And regardless of how he changes his

5 mind, it really doesn't matter. What we need to do is take a

6 stand here tonight and make a motion, vote on it, and make sure
7 that he is not the acting manager of that. Then as we move on
8 to the next part appoint someone so that we can be in compliance

9 with the tax credit authority.
10 MR. HAYGOOD: Okay. Let me make sure that -- again, let me
11 clarify. Okay? We're talking about two separate things. One
12 is a membership --
13 VICE-CHAIR MILLER-ANDERSON: I'm talking about the Board.
14 That's the only thing I'm talking about.
15 MR. HAYGOOD: Yes. And -- I want to clarify that under the

16 bylaws and as an independent board they have the right to

17 appoint the person. They said though -- and it was a long
18 discussion. I don't know if you read the minutes. It was a
19 long discussion about whether there was going to be a

20 relationship between the CRA and the Board going forward. And
21 in fact Mr. Brown actually made an amendment to it and said if
22 in fact the Board doesn't want him to be a member, then if you
23 all oppose it then he would not accept the appointment.

24 COMMISSIONER HUBBARD: Well, that -- Mr. Chair.

25 CHAIR DAVIS: Yes, ma'am.
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1 COMMISSIONER HUBBARD: That's all, that's all well and

2 good. I think, you know, based on the comments up here thus far
3 we're all real, real, real clear as to what's happening. The

4 CDE Board has asked us to make a motion to confirm or to deny

5 their position on making him the manager. If we, if we take

6 a -- if we take a vote that's -- and we say no, we don't want --
7 we will not confirm their appointment of him to the Board, he is
8 no longer there. So we don't have to go back and forth. We do

9 this, we send a letter to the CDE Board to let them know that

10 under any —-- under no circumstances is he the manager partner of
11 that organization.
12 And I mean to keep -- we can keep repeating it and make it

13 as clear as mud if we want to, but the bottom line is we should
14 not have a person that we terminated acting in any capacity with
15 the CRA. And I don't think that it's going to take an act of

16 Congress for us to make that motion and take that vote.

17 COMMISSIONER PARDO: I believe Councilwoman --

18 CHAIR DAVIS: She hasn't said anything yet.

19 COMMISSIONER PARDO: Right. Didn't she ask --

20 CHAIR DAVIS: No.

21 COMMISSIONER PARDO: —-- to speak?

22 CHAIR DAVIS: Did you -- Davis Johnson, did you make a
23 request?

24 COMMISSIONER DAVIS JOHNSON: I did. And you told me to

25 hold off, but you all continued your conversation.
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1 CHAIR DAVIS: Okay. You have the floor.
2 COMMISSIONER DAVIS JOHNSON: I understood it the same way
3 in which Commissioner Miller-Anderson read it, he no longer

4 wishes to be considered. So what is it that needs to happen at
5 this particular moment? Because he simply says, I don't want to

6 be considered. So if he doesn't want to be considered we know

7 that we need to remove him and replace him.
8 CHAIR DAVIS: Well, Commissioner, Commissioner Davis
9 Johnson, now the Board, because I -- the Board, the CDE -- the

10 CDC Board, is that what it is?

11 COMMISSIONER DAVIS JOHNSON: The CDE.

12 CHAIR DAVIS: The CDE Board, regardless of what Mr. Brown
13 has told us, they want to be comfortable by us taking action,
14 and they sent that request. Because in that meeting he was

15 going back and forth on what he wanted. Just like he's doing in
16 these e-mails.

17 This e-mail did not come from the Board, it came from him.
18 They're saying regardless of what he's telling us today

19 they want something hard, substantial to come to them from this
20 Board so they know moving forward; so if he comes back and

21 change his mind, they got something they can stick to.

22 Because this has been going on for months now, back and

23 forth, back and forth, regardless of the e-mail that happened
24 today, at the last minute that I received today, this item has

25 been on the agenda for a week. And he waited until today to
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1 submit this to cause confusion in this meeting, what's going on
2 today.
3 Now we're moving forward as a city and telling folks how to

4 vote, he's no longer here. The Board asked us to do something

5 for them so they can govern accordingly.

6 Mr. Howard -- 1is that his name?

7 MR. HAYGOOD: Mmhmm.

8 CHAIR DAVIS: Mr. Howard said he would not move forward

9 unless the Board take action. So that's all we're doing today

10 in response to the Board. ©Not to Mr. Brown. He do not run this
11 show anymore.

12 COMMISSIONER HUBBARD: Mr. Chair.

13 CHAIR DAVIS: Yes, ma'am.

14 COMMISSIONER HUBBARD: I'd like to make a motion that we do
15 not confirm Mr. Brown's appointment as the non-member manager

16 for the CDE.

17 MS. BROWN: I have a card.

18 COMMISSIONER HUBBARD: I'm sorry, Madam.

19 Go ahead, Mr. Chair.

20 CHAIR DAVIS: I will receive the motion and then go to the

21 public and we'll come back.

22 COMMISSIONER HUBBARD: Okay.

23 CHAIR DAVIS: Okay. Miss Bessie Brown.

24 COMMISSIONER HUBBARD: I didn't see you standing there.
25 I'm sorry.
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MS. BROWN: Good evening. Bessie Brown.

According -- if you all -- if you want to be about
protocol, the actual item on here is saying to -- your
recommendation for appointment of a special RBCRA manager of the
Event Center LLC, there's nothing in this agenda that says about
Mr. Brown and what you all are talking about, that's not even an
item. So if you're planning to make a recommendation, you're
making a recommendation on something that's not even on your
agenda. I don't care how many e-mails you have, this is -- that
item is not an item for you to take care of tonight.

And the only, and the only other thing is that I'm not sure
if you all were given a copy of the Board's roster, who are on
the Board, but I have a copy here -- we have a copy of the CDC
Board and we have a copy of the Event Center on August 12th,
2016, says Tony Brown, non-member manager, and other than -- and
Scott Evans, John Howard, Natalie Moore, and Zar Yassine.

And then we have on August 12th again where it says Tony
Brown no longer on the Board. You all need to have information
to look at that comes from the CRA, because this is where this
information came from. And actually that -- and actually what
you're about to make a motion on is not even on the agenda, to
even discuss.

CHAIR DAVIS: Thank you, Ms. Brown.

COMMISSIONER HUBBARD: Mr. Chair.

CHAIR DAVIS: Before we go, I want to make sure the record
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1 is clear. Mr. Haygood, would you please explain what the agenda
2 item says and how it all combines?
3 MR. HAYGOOD: I didn't prepare the agenda. My memo --
4 CHAIR DAVIS: Yeah.
5 MR. HAYGOOD: I don't know who prepared the agenda but my

6 memo says there are two items that we're requesting you to take
7 on this item. One is to either oppose or agree to the

8 appointment of Mr. Brown to the CDE Board.

9 CHAIR DAVIS: Mmhmm.
10 MR. HAYGOOD: And the second item is one that she talked

11 about you appointing a special RBCRA member.

12 CHATIR DAVIS: Correct.

13 COMMISSIONER HUBBARD: Okay. So, Miss Brown, they both are
14 on there.

15 MS. BROWN: They are?

16 COMMISSIONER HUBBARD: Yeah.

17 CHAIR DAVIS: Commissioner Hubbard.

18 COMMISSIONER HUBBARD: Okay. I move that we oppose the

19 CDE's appointment of Mr. Tony Brown as the non-member manager to

20 the CDE Board.

21 MR. HAYGOOD: As a member of the CDE Board.
22 COMMISSIONER HUBBARD: As a member of the CDE Board.
23 I don't -- let me rephrase that, Mr. Haygood, because I

24 don't want to go back and come back and be here where we are

25 today because, one, you know, we didn't get a -- we -- in August
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1 we didn't get a consensus, there wasn't any clarity.

2 But let, let, let me say this: We -- I oppose the CDE

3 appointment of Mr. Tony Brown as a member or a non-member part

4 of the CDE.

5 Can I get a second?

6 CHAIR DAVIS: Do we have a second. We have a motion. Do

7 we have a second?

8 VICE-CHAIR MILLER-ANDERSON: I, I, I have a second for a

9 question.
10 CHAIR DAVIS: Okay. Question, Vice-Chair.
11 VICE-CHAIR MILLER-ANDERSON: Why -- again, I know I stepped
12 out very briefly, but why are we having to make a motion on
13 something that should be a moot point? I mean why?
14 CHAIR DAVIS: Here's, here's --
15 VICE-CHAIR MILLER-ANDERSON: No. I want Mr. Haygood to

16 tell me why are we having to make a motion for this when --
17 MR. HAYGOOD: I -- I'll read the e-mail and my

18 understanding of the e-mail. That's all I can tell you.

19 VICE-CHAIR MILLER-ANDERSON: And -- but let me say this
20 too, I thought I recall -- and remember what I said about my

21 memory, but I thought I recall Mr. Evans saying once before, we

22 had -- we kind of had a similar discussion; and Mr. Evans said
23 if the Board directs me to -- you can have him removed or

24 something. This was -- was that the same conversation you had?
25 MR. HAYGOOD: That was the meeting back in August at which
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1 we never got a formal vote.

2 CHAIR DAVIS: You said bring it back.

3 MR. HAYGOOD: Right. Well, you didn't say bring it back

4 but --

5 VICE-CHAIR MILLER-ANDERSON: We didn't say bring it back.

6 We -- he said you can direct me to do it and I can do it.

7 MR. HAYGOOD: So --

8 VICE-CHAIR MILLER-ANDERSON: So why didn't Mr. Evans --

9 Mr. Evans didn't do 1it?

10 MR. HAYGOOD: Okay. So we got a -- that was the action you
11 all took. And we thought it was a consensus.

12 Mr. Brown sent us an e-mail --
13 VICE-CHAIR MILLER-ANDERSON: I'm not -—— I'm not talking
14 about what Mr. Brown did.
15 Did that count that night? Why are we still talking about
16 this if we told Mr. Evans, we gave him -- and if it was three
17 that said yes, then that's a consensus I'm thinking, because
18 that's how it goes any other time.
19 CHAIR DAVIS: Mr. Haygood. With all due respect to
20 response to what Vice-Chair Miller-Anderson is requesting.
21 Based upon the way the board is structured, they do not listen
22 to Mr. Evans. He does not have the authority as one individual
23 to tell them what -- he can make a recommendation to that board.
24 It's independent. That's why the Board said, we -- before we
25 step on anybody's toes we want to hear from us. Because we
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don't have to listen to Mr. Evans.
VICE-CHAIR MILLER-ANDERSON: But did -- okay. But why --
okay. So why, Mr. Evans, did you share as who -- whatever you

represented at that point, why did you say if the Board directs
me to do it then I can do it? Tell me what was that about.

INTERIM EXECUTIVE DIRECTOR EVANS: Right. So at our last
meeting, if the Board gave me consensus, then that was the
result, that would in fact mean that Mr. Brown was not a CDE
Board member. Because the vote said --

VICE-CHATIR MILLER-ANDERSON: The vote or -- because we --
if we did take a vote --

CHAIR DAVIS: It wasn't a vote.

VICE-CHAIR MILLER-ANDERSON: Did you tell us we needed to
take a vote that night?

MR. HAYGOOD: We did not.

INTERIM EXECUTIVE DIRECTOR EVANS: We did not.

CHAIR DAVIS: We didn't take a vote. It was asked to come
back.

INTERIM EXECUTIVE DIRECTOR EVANS: So that, that point was
challenged.

VICE-CHAIR MILLER-ANDERSON: My question is, why wasn't
that discussed then to say well we can't take a consensus, we
need to vote on it tonight.

MR. HAYGOOD: Because in the motion it said either informal

or formal. That was the original motion.
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1 Later Mr. Brown said, well, there was no vote taken. So --
2 we call it belt and suspenders, to make sure there's no

3 question, we are asking you to take a formal vote to tell them

4 of your position one way or the other as far as Mr. Brown being
5 a member of the CDE Board.

6 VICE-CHAIR MILLER-ANDERSON: I understand your explanation

7 on that part, as to why you're telling us to do it, so that it

8 is clear as crystal clearness can be.

9 MR. HAYGOOD: Of what your position is.
10 VICE-CHAIR MILLER-ANDERSON: However --
11 MR. HAYGOOD: Yes, ma'am.
12 VICE-CHAIR MILLER-ANDERSON: -- i1f the CDE has the power to

13 do it themselves, why is it they are afraid to do what they need
14 to do as a board and then go on to bring it to us so that it
15 could say, well, we didn't say it, they said it? So what, what,

16 what's the deal with that?

17 MR. HAYGOOD: Well, if you --
18 VICE-CHAIR MILLER-ANDERSON: Let me say —--
19 MR. HAYGOOD: As I read the minutes and as the discussion

20 went at the CDE Board, the Board realized I think that they

21 had -- it was their authority to appoint a member of the CDE

22 Board, it's not up to the CRA. But in consideration of the

23 original purpose of the CDE, in consideration of the

24 relationship as explained by the Board members, the relationship

25 between the CDE and this city, they wanted to know your position
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1 on whether or not you wanted him to serve as a member.

2 VICE-CHAIR MILLER-ANDERSON: It doesn't matter if we --

3 they're the ones that are supposed to be governing the Board.

4 Why do they need -- I, I mean I don't have a care about wvoting

5 on this. But my point is don't try to make this an issue of

6 voting when it doesn't have to be, it doesn't have to be there.
7 And then second, he said in writing he wanted to remove his
8 name. I'm still stuck on that. He said he did not -- he said

9 he was going to move on from the City, he will take his name
10 from nomination. That's what I understood this to say.
11 So with that being said, why are we even still sitting here

12 talking about this?

13 MR. HAYGOOD: Okay. Let me read the e-mail.
14 MR. ALTEN: Come on, he's laughing at you all.
15 MR. HAYGOOD: The second action is confusing. You were

16 asked on the CRA Board to vote on the offer extended to me by
17 the CDE Board to serve as the director of the CDE Board.
18 In an e-mail dated October 28th, 2016, I asked the CDE

19 Board members to alter their requirement for the CRA's Board's

20 concurrence. As you know, Mr. Howard rescinded this requirement
21 and no one else objected. The concurrence and nomination of any
22 member to the CR -- CDE Board is not a right that the CRA Board

23 has privy. I do not wish my name to be submitted to the CRA
24 Board and believe your action is unnecessary and contrary to the

25 bylaws of the CDE.
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1 If the current members of the CDE Board insist on the
2 concurrence of the CRA Board to my appointment -- which is not a
3 required action in the bylaws, I will remove my name from
4 nomination.
5 I believe the appropriate action is to return this matter

6 to the CDE Board and not an outdated action that has since been
7 altered.

8 Please do not offer my name to the CRA Board for a vote on
9 concurrence and appointment to the CDE Board. I communicated
10 this to you in October and again now. I respectfully ask that
11 this item be tabled or removed from the CRA Board agenda and be

12 returned to the Board of the CDE Board for clarity of action.

13 CHAIR DAVIS: Now --

14 COMMISSIONER HUBBARD: There you go.

15 CHAIR DAVIS: -- so —-- thank you.

16 MR. HAYGOOD: So I don't think --

17 CHAIR DAVIS: It still go back and he gonna make a

18 decision --
19 COMMISSIONER HUBBARD: He wants it to go back to the CDE

20 Board and come back.

21 He clearly stated that he believes it needs --

22 VICE-CHAIR MILLER-ANDERSON: You have a microphone.

23 CHAIR DAVIS: Microphone.

24 COMMISSIONER HUBBARD: He clearly stated that he believes

25 that this needs to go back to the CDE Board.
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1 When he's saying remove my name, CDE Board, if you feel you
2 need the authorization of this Board. However, when we don't

3 take action on it he's taking it straight back to the CDE Board,
4 asking them again, telling them, these are you-alls bylaws, you
5 can appoint me as you have done; the CRA Board has no authority

6 over the CDE Board, so let's go ahead and appoint me as the

7 LLC -- as the CDE manager.
8 And I think it's important that we take a vote so that we
9 can have it clear and it states that we are not having him. So

10 he don't keep inserting these 13th hour e-mails. And if he

11 does, we can ignore him like the 30th of February. We don't

12 have to keep having this discussion. Let's take a vote so he

13 can -- so he won't be able to say that there wasn't a consensus.
14 We'll take a vote. We let the -- that will let the CDE

15 Board know that we oppose their appointment, it's dead; we make

16 our appointment of our own.
17 And did you notice in one of the e-mails he wrote, you --
18 that we must be appointing this gentleman to work along with

19 him. He put that statement in. Because surely we couldn't

20 possibly be thinking that we were removing him. That if we were
21 appointing somebody tonight, that person would be working along
22 with him. So I'll find that e-mail.

23 But I don't think that is even necessary. I think what's
24 going to be necessary and sufficient is for us to take a vote to

25 oppose his appointment and appoint our own person.
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CHAIR DAVIS: I must say, you sound like a top-notch
attorney. And I couldn't say it no better. With all due
respect to Haygood. That's all I wanted to hear. There is an
intimidation factor at that board. They do not put their foot
down and make a decision of the board without his approval. And
I won't say anything else. I will stand on what Commissioner
Hubbard just said if I don't stand on nothing else from this
dais for the rest of the year.

Is anybody comfortable with me moving forward and calling
the question?

VICE-CHAIR MILLER-ANDERSON: Yeah, I put a second out
there.

CHAIR DAVIS: Okay. Madam Clerk.

THE CLERK: Commissioner Hubbard.

MR. HAYGOOD: Yes.

THE CLERK: Commissioner Pardo.

COMMISSIONER PARDO: Yes.

THE CLERK: Commissioner Davis Johnson. Commissioner Davis
Johnson.

VICE-CHAIR MILLER-ANDERSON: I heard her.

MR. HAYGOOD: 1Is she on the line? She has to vote.

CHAIR DAVIS: Yeah, she has to --

VICE-CHAIR MILLER-ANDERSON: Go ahead.

THE CLERK: Vice-Chair Miller-Anderson.

VICE-CHAIR MILLER-ANDERSON: Yes.
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1 THE CLERK: Chair Davis.
2 CHAIR DAVIS: Yes.
3 THE CLERK: That motion carries with Commissioner Davis
4 Johnson out for the vote.
5 CHAIR DAVIS: Ask it -- just check one more time. We don't
6 want to leave her off the vote.
7 THE CLERK: Commissioner Davis Johnson.
8 CHAIR DAVIS: 1Is she still on? Did we hang up on her?
9 UNIDENTIFIED SPEAKER: She said no.
10 CHAIR DAVIS: She has to say it to the mic. We have to get
11 it into the microphone. She have to speak into the mic.
12 VICE-CHAIR MILLER-ANDERSON: I hear something.
13 CHAIR DAVIS: Oh, I hear, I hear something but I -- okay.
14 INTERIM EXECUTIVE DIRECTOR EVANS: It's not on speaker
15 anymore.
16 VICE-CHAIR MILLER-ANDERSON: Put it on speaker.
17 CHAIR DAVIS: Put it on speaker.
18 MS. JENKINS: Hold on. We're trying to figure out what's
19 going on with the speaker.
20 Speak now.
21 COMMISSIONER DAVIS JOHNSON: Well, I asked to comment
22 before the -- I guess you didn't hear me, but my vote was no.
23 MR. HAYGOOD: Okay. The second action that we're
24 requesting you to do --
25 THE CLERK: Can I just say that? Because she said no.
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1 MR. HAYGOOD: Okay.
2 THE CLERK: Motion passed with Commissioner Davis Johnson
3 no, dissenting.
4 MR. HAYGOOD: Okay. The second item we're asking you to

5 take is to appoint a special CRA manager to the Event Center

6 LLC. That's all you're doing. You cannot remove Mr. Brown as

7 the non-member manager; that is an action that has to be taken

8 by the CDE Board. You can appoint, you have the right to

9 appoint a second person but you cannot remove him. So what

10 we're asking you to do is to appoint Mr. Broussard as the

11 special RBCDE manager to the Event Center.

12 And as I explained in my memo, this is really to make sure
13 that reports are filed in a timely manner. It's really more of
14 an administrative issue. It doesn't confer any right to go out
15 and do any other projects. And this only involves the Event

16 Center.

17 CHAIR DAVIS: Okay. Well, let's make sure in the record, T
18 want to get this in the record, now the vote that we just

19 previously took, Mr. Howard said they would not move further
20 with him on any board without us saying we're either for or
21 against it, correct?
22 MR. HAYGOOD: ©No. He just -- no. The motion was as far as
23 an appointment of him being a member of the CDE Board. The
24 issue of him being the manager -- non-member manager did not

25 come up.
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1 CHAIR DAVIS: Oh. Well, I'm going back to that. I know, I
2 know what you're saying.
3 We need to call a special meeting with that board.
4 COMMISSIONER HUBBARD: We do.
5 And, Mr. Chair --
6 CHAIR DAVIS: Mmhmm.
7 COMMISSTIONER HUBBARD: -- the -- when you went to the

8 meeting in August yourself, along with me looking for it in

9 writing here, my understanding was that the CDE Board would not

10 appoint him, ratify his appointment, unless we ratified theirs?
11 CHATIR DAVIS: Correct.
12 COMMISSIONER HUBBARD: So in our motion we need to indicate

13 in that resolution that that's the fact, that because the CRA
14 Board did not ratify the appointment of the CDE Board for
15 Mr. Brown, he cannot serve as the manager. Because that's what

16 they said they wouldn't do.

17 CHATIR DAVIS: Correct.

18 MR. HAYGOOD: That is not correct.

19 I'm telling you it's two separate issues. First of all, he
20 is currently serving as the manager. He has to be removed.

21 There is no way -- well, it wasn't discussed. The only

22 discussion was him being a member of the CDE Board.
23 You do not have to be a member of the CDE Board to be a
24 manager of the LLC. Mr. Broussard is not a member of the CDE

25 and we were asking you to appoint him as a special CRA manager.
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1 CHAIR DAVIS: Okay. Okay.
2 So what are you asking this Board to do tonight?
3 MR. HAYGOOD: 1I'm asking you to approve the appointment of

4 Mr. Broussard as a special RBCRA manager to the Event Center.

5 CHAIR DAVIS: Anybody got any question with that item?

6 COMMISSIONER DAVIS JOHNSON: I do.

7 CHAIR DAVIS: Yes, ma'am.

8 COMMISSIONER DAVIS JOHNSON: How is it that you're asking

9 this body to enter into the affairs of another organization that
10 has established bylaws and has directors? How is it that we can
11 arbitrarily make a decision as to who is placed in that

12 position?

13 CHAIR DAVIS: They asked us to.
14 MR. HAYGOOD: Hold on. No. The actual operating
15 agreement -- when you're dealing with these entities, the

16 operating agreement is comparable to the bylaws of a

17 corporation. The operating agreement -- and it had nothing to
18 do with Mr. Brown -- specifically says that the CRA shall have
19 the right to appoint a special manager to the LLC.

20 COMMISSIONER DAVIS JOHNSON: Let me find that in the

21 document.

22 MR. HAYGOOD: I'm sorry?

23 COMMISSIONER DAVIS JOHNSON: I'm looking in the -- I'm
24 looking at the bylaws and in the documents here.

25 MR. HAYGOOD: 1It's in the --
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1 COMMISSIONER DAVIS JOHNSON: Under what section is that?
2 MR. HAYGOOD: 1It's in the operating agreement of the LLC.
3 And I don't know the section. I think it's Section 4.2.
4 VICE-CHAIR MILLER-ANDERSON: Here it is.
5 COMMISSIONER DAVIS JOHNSON: I don't see the operating

6 agreement. I see the bylaws. Not in the backup that I have.

7 MR. HAYGOOD: Yes. Well, you can take my word for it and
8 I'll send you a copy of it. 1It's specific language -- it's
9 specific language in the operating agreement. This is not

10 anything new. You always had that right. It was done when the

11 organization was first formed.

12 I don't have a copy.

13 VICE-CHAIR MILLER-ANDERSON: It's on Novus.

14 Ms. Davis Johnson, it's on Novus. It's one of the

15 attachments.
16 COMMISSIONER DAVIS JOHNSON: Just looking at my backup

17 here. Okay.

18 INTERIM EXECUTIVE DIRECTOR EVANS: Yeah, it's 4.2.

19 MR. HAYGOOD: Yeah, it is 4.2.

20 During such period as the company is assisting RBCRA in the
21 finance of a new community event center utilizing financing

22 which provides New Markets Tax Credits to certain investors, the
23 company and its members hereby grant the exclusive right to the
24 RBCRA to designate and appoint from time to time and at any time

25 a special RBCRA manager who shall serve in addition to the
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1 existing manager.
2 COMMISSIONER DAVIS JOHNSON: Thank you.
3 What then is the scope of the Council's authority regarding
4 the CDE?
5 MR. HAYGOOD: I'm sorry, I didn't understand you.
6 COMMISSIONER DAVIS JOHNSON: My question is: What is the
7 scope of the Council's authority regarding the CDE?
8 MR. HAYGOOD: The CDE is an independent organization and

9 but for the Board conditioning the appointment of Mr. Brown to
10 the membership, they could have appointed him. But that was a
11 motion that was made after much discussion.

12 As far as the LLC is concerned, this was a special

13 appointment that was given to the CRA because you really were
14 funding the development of the Event Center. And so this was a
15 provision that was specifically added to give the CRA the

16 authority to appoint this special manager.

17 COMMISSIONER DAVIS JOHNSON: Thank you.

18 COMMISSIONER HUBBARD: Mr. Chair.

19 CHAIR DAVIS: Yes, ma'am.

20 COMMISSIONER HUBBARD: Let me say this: We may be talking
21 about one, two or three things here in part; and the last thing
22 that we spoke of is to appoint Mr. Broussard as the special

23 manager, because that was an appointment that we were given in
24 the document here. So we want to take advantage of that special

25 appointment and give it -- and appoint someone else as a special
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1 manager. So we'll -- so we'll take that.
2 The -- previously we were discussing the fact that the
3 member or non-member, you don't have to be in order to be a
4 manager. How do you get to be a manager? By appointment of the
5 CDE Board?
6 MR. HAYGOOD: Yes. Yes, ma'am.
7 COMMISSIONER HUBBARD: So let me say this to you,
8 Mr. Haygood, and to you, Mr. Evans, I would appreciate it if you
9 go back to the CDE Board, let them know that we want a
10 resolution or something in writing to take Mr. Brown off as a
11 manager, a member, or a non-member of that board. And as you
12 pointed out, this is something that we as a CRA Board is funding
13 and paying for. Now if we have to stop doing so to stop them
14 from being able to do business then we'll have to take it.
15 But one thing I'm asking you as our director and you as our
16 attorney, to figure it out, get us out of this, and make sure
17 that they understand that we no longer want him there and we
18 want to have a special meeting with that board. So those are
19 three things that I'd like to have scheduled by the -- and know
20 the date by the end of next week, please.
21 CHAIR DAVIS: How about we invite them to the retreat, and
22 talk about how we can -- and we can have a, have a conversation
23 at the retreat, to talk about --
24 COMMISSIONER HUBBARD: At the end of January?

25 CHAIR DAVIS: -- how do we -- during the retreat, talk
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1 about how we can -- how we work together and what our Board's

2 roles and responsibilities are and what are our goals.

3 COMMISSIONER HUBBARD: I don't want to work together with

4 keeping Mr. Brown. I want to work together and figure it out --
5 CHAIR DAVIS: I'm talking about with the Board on how it

6 functions, because there's a lot of questions. And, you know,

7 we just need to make sure that how do we work -- even though

8 they're independent they do play a significant role in improving
9 Riviera Beach.
10 COMMISSIONER HUBBARD: I know they're -- I know that

11 they're independent. But let me say this: What will get us in
12 trouble, what will have us in a bad way, is the fact that we

13 are -- we have fired someone who had authority over our CRA; we
14 developed the CDE in conjunction with our CRA to do this

15 particular project; and we're not having what we need from staff
16 to get out of this mess.

17 And what I -- based on everything I've heard tonight, the
18 CDE Board need to be make -- be made aware that there are three

19 different moving parts in order to get rid of Mr. Brown's

20 involvement period.
21 So I'd like to -- I'd like to have staff do that.
22 Now we shouldn't have to sit up here and go through this

23 back and forth when since August staff knew that that's what we
24 want. And whatever it takes to get it done, that's what we need

25 to do to get it done.
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1 We shouldn't have somebody who no longer works for us

2 taking up this much time of our agenda.

3 CHAIR DAVIS: Thank you.

4 MR. HAYGOOD: We will communicate to the Board your

5 concerns.

6 But as I've told you, legally there's only so much you can
7 do.

8 So we will communicate to them.

9 We've given you every legal right and brought it to you and
10 asked for your concurrence.
11 CHAIR DAVIS: Thank you.
12 So do we have any questions before we call the -- we got a
13 second on that, correct, on that motion-?
14 MR. HAYGOOD: I didn't know a motion was made.
15 CHAIR DAVIS: I was talking about you going to make the --

16 well, we need a motion to approve this, what you asked for,
17 Mr. --

18 MR. HAYGOOD: To the appointment of Mr. Broussard as the
19 special RBC --

20 CHAIR DAVIS: So we need a motion for that.

21 COMMISSIONER HUBBARD: I make a motion that we approve

22 Mr. Broussard as the special manager for the CDE.

23 MR. HAYGOOD: For the Event Center.
24 CHAIR DAVIS: The Event Center.
25 COMMISSIONER HUBBARD: For the CDE, for the CDE's Event
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1 Center LIC.
2 MR. HAYGOOD: Okay.
3 CHATIR DAVIS: Correct.
4 COMMISSIONER HUBBARD: As it states here.
5 and LLC Event Center.
6 CHAIR DAVIS: We have a proper motion.
7 to support that?
8 VICE-CHAIR MILLER-ANDERSON: Second.
9 CHAIR DAVIS: Madam Clerk.
10 THE CLERK: Commissioner Pardo.
11 COMMISSIONER PARDO: Yes.
12 THE CLERK: Commissioner Hubbard.
13 COMMISSIONER HUBBARD: Yes.
14 THE CLERK: Commissioner Davis Johnson.
15 Johnson.
16 COMMISSIONER DAVIS JOHNSON: I'm coming.
17 CHAIR DAVIS: I know you ain't running.
18 THE CLERK: Vice-Chair Miller-Anderson.
19 VICE-CHAIR MILLER-ANDERSON: Yes.
20 THE CLERK: Chair Davis.
21 CHAIR DAVIS: Yes.
22 THE CLERK: Motion carries.
23 CHAIR DAVIS: Davis Johnson,
24 COMMISSIONER DAVIS JOHNSON: No, I'm not.
25 CHAIR DAVIS: Okay.

Do we have a second

Commissioner Davis

I

I hope you're not running.
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It states CDE

-— yes.
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1 All right. Okay. We've got -- so now we have item number
2 9. This is an item that was added on, that's something we want
3 to talk -- as we talked about earlier we had restaurants that's

4 going to be coming to the City in consideration. And the

5 question that they're all asking is what is going to be our foot
6 traffic and what is going to be our draw at the Event Center or
7 the waterfront area.

8 And we're going to have a presentation, a young lady by the
9 name of Ms. Jennifer Devlin-Herbert, and she's an architect,
10 interior designer with Urban Design. And she will present and

11 tell you a little something about her company. We're just going

12 to do a presentation. We know we got some retreats coming up.
13 It's just going to be a presentation, no action. We got some
14 retreats coming up, we want to talk -- start having some ideas

15 generated on what we want to do at the Event Center. This is

16 just a concept. I invited her. She flew here on her own dime
17 and wanted to come to Riviera Beach and talk about her company
18 and what they do in a very brief presentation.

19 Yes, ma'am.

20 MS. DEVLIN-HERBERT: Commissioners, thanks for hearing me.

21 Tough acts to follow. So I'll try and keep this a little bit
22 light. I will give you a little context for why I'm here. My
23 firm, EHDD, was here 20 years ago and did a concept design for
24 an aquarium down at the Marina and Bicentennial Park. My

25 partner at that time, Chuck Davis, was here and got to know your
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1 community and developed a plan for that. I think perhaps you

2 know about it.

3 Chuck called me about a month ago and said, hey, I was

4 speaking to the City of Riviera Beach, it sounds like there are
5 some things going on there, maybe it's worth a visit.

6 I planned to visit for this week, not knowing at all that
7 this was going to be your CRA meeting. And I was invited to

8 come present what I know about aquariums and their success as

9 drivers in cities and redevelopment; and also to give you a
10 little context about aquarium design and what we see as the

11 opportunity here.

12 Certainly the Marina and the Bicentennial Park area --
13 which I'm very new to, I've been here three hours. So I -- this
14 is my first view of actually being here. That was my intent

15 behind this trip.

16 I think a lot has changed in the last 20 years. So I'm

17 kind of getting, getting my kind of knowledge base up a little
18 bit.

19 So I have a few slides here. As an architect I always rely
20 on the images to tell our story a little bit. But I thought I'd
21 give you a little bit of background just so you know who we are.
22 We're from -- based in San Francisco. The reason I'm here, I'll
23 just put that out up front, is that we were the designers of the
24 Monterrey Bay Agquarium and have done a handful of other

25 aquariums around the world.

Florida Court Reporting
561-689-0999

Electronically signed by Claudia Witters (301-073-648-3400) 8341b80d-76da-4bc5-82f4-556eae5c2e52



Riviera Beach CRA Board Meeting 12/14/2016

Page 92
1 Our founding on the coast of California has always put us
2 at the forefront of all things having to do with the oceans and

3 things having to do with sustainability. That eventually led to

4 our design at the Monterrey Bay Aquarium.
5 We're a firm that does a whole cross section of projects
6 from urban planning and design, kind of the higher level

7 planning issues; architecture and interiors. We do strategy and
8 design and outcome.

9 As I mentioned, we're big leaders in sustainable design.
10 And this slide shows you the extent of aquariums that we've
11 either studied or built. Aquariums, zoos and museums.
12 Our education sector also informs a great deal of what's
13 happening in the museum and aquarium world. Whether it's been
14 planning for cats at the Philadelphia Zoo or figuring out how to
15 best display the jellyfish at the Monterrey Bay Aquarium or how
16 to house the space shuttle as it came down to Los Angeles, that
17 whole range of experiences are all catalysts for transforming

18 places.

19 Quick little note here. The Monterrey Aquarium is the
20 yellow dot on the left. ©National Aquarium, another significant
21 agquarium in the country, on the right. What these two places

22 have in common with you is that they are on a marine ecosystem
23 that has a very rich story to tell.
24 I think there's no question that Monterrey and the National

25 Aquarium and a handful of others around the country, the
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1 aquariums themselves have been transformational to the
2 development of the cities.
3 We gather a great amount of data around aquarium sizes,
4 their economic benefits and how that translates to use, and

5 that's something we could share with you at a later date.

6 There's really just -- there's a question of what is an

7 aqgquarium in this town. And it's clear that there's an economic
8 benefit and impact. And then there are really just questions as
9 to what belongs here in Riviera Beach. It really does have to
10 be about this place. And you have a remarkable story to tell,
11 from what I can tell.
12 And then there's always the question of, well, what draws
13 people to an aquarium. It's often what's beautiful, what's
14 cute, and what's scary.
15 So quick -- a few quick case studies here. The Monterrey

16 Bay Aquarium was built at a time when the Cannery Row on the

17 coast and at Monterrey Bay was in decline. Buildings were

18 falling apart along the waterfront. And there was an

19 opportunity taken to tell a very -- a story about that very rich
20 marine ecosystem there, which isn't too -- it's a very different

21 marine ecosystem but not dissimilar to the opportunity you have
22 to tell us here off the coast. A very deep trench, lots of

23 upwelling, and a really rich species and marine ecosystem to

24 tell a story.

25 It was a, kind of a town in decline with the demise of the
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1 sardine system. And with the installation of the aquarium,
2 that's seen three additions. You can see here the original

3 aquarium was in the white floor plan; additional, the pink and
4 the yellow, have all evolved over the last 30 years.
5 We are asked to design many aquariums, and all of them ask
6 what the secret sauce is to Monterrey. The reality is that you
7 can be out over that water and see the species and the rich
8 marine life right there. Everyone desires to have that
9 waterfront edge, and many don't. You share that same
10 opportunity. And then there are ways in which you tell that
11 special story in a way that just -- that here draws millions of
12 visitors. And with that comes the additional support for
13 keeping the fish and the animals alive. And all of this has
14 generated a whole system of economic industry throughout
15 Monterrey, in addition to others, a marine science institute and
16 a fair bit of research infrastructure.
17 On a very different scale an aguarium under construction
18 now up in Tacoma, Washington, they don't have the benefit of
19 being right on the sound. But have a good view to it. It's a
20 much smaller scale, which is why I'm sharing it with you. And
21 it has a slightly different configuration but again highlighting
22 stories of the sound and how the sound is connected to the wider
23 ecosystem of the Pacific Ocean.
24 And here are some renderings of what those spaces are.

25 They have a very significant focus on education and how they're
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1 tied into the local schools. So that's a big feature of this

2 particular aquarium. And they also have a strong charge of

3 figuring out how to resonate with their local community, figure
4 out how people can be recommitted to what the oceans mean to

5 them.

6 Next project. And this is really the last one before I

7 talk about yours again a little bit. The exploratorium at Pier
8 15 is a science center right on the waterfront in San Francisco.
9 It's in one of those piers, was renovated and moved from an old

10 historic building.

11 The photograph on the left, that's our waterfront along

12 the, along the bottom right of each of those slides. There used
13 to be an elevated freeway called the Embarcadero. That came

14 down after the 1989 earthquake. And that all prompted an

15 incredible amount of redevelopment along the waterfront there.
16 The exploratorium renovated this building and it has seen a
17 huge up charge, up surge in its attendance.

18 Here one of the big sustainability measures was to use the

19 bay water for energy and take advantage of the incredible shed

20 roof and offset all of its energy with on-site renewables. So
21 these were some of the sustainability strategies that we used.
22 You can see it's a big warehouse. Again, very connected to

23 its site and the story that it's telling.
24 The last aquarium I'll talk about is one in Long Beach.

25 Each of these buildings had a very different funding mechanism.
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1 This was seen as a redevelopment project early on as Long Beach
2 was looking to redevelop its waterfront. It was developed by a

3 developer and then bought back by the City over time. And

4 they've just seen great success and are putting this addition on
5 the bottom.

6 So there was a concept design done 20 years ago. Because

7 the question now is with all of the advancements that are

8 happening along your marina and the great, great opportunity you

9 have as economic development is shifting, to really revisit

10 perhaps the economic feasibility study that was done then -- and
11 I have a copy of it -- and then develop kind of how the content
12 of this aquarium will start to be a real anchor for the City of

13 Riviera Beach. And that leads eventually to a building plan and

14 some costs and a business plan.

15 These were images that I grabbed without having been here,
16 so I'd have many more appropriate images tomorrow after having
17 taken them today. But imagine I've mentioned the great

18 opportunity that you have being right on the waterfront, and

19 it's clearly a destination, you can see that. And I'm getting
20 to know more about it.

21 This inlet, as I've learned in my late dive into the marine
22 life outside, right outside the coast, is a very unique spot on
23 the gyre, the Atlantic gyre. You have a -- you do have a story

24 to tell here that very few others have to tell. And I think

25 that is usually a strong foundation for why to build an
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1 aquarium, and when you have a site like you have.

2 I had a question as I was researching who you are and where
3 you are, if there isn't an opportunity for other partnerships.

4 I know there are many, many others. And I learned of more

5 today, what could be the research engine that could come from

6 this community in addition to supporting the education

7 foundation of Palm Beach County.

8 Whoops. That's a duplicate.

9 And really I was going to end with partnerships and figure
10 out if there were any items here that I didn't cover that would

11 be useful for you to know about us and/or something you would

12 like to discuss.

13 CHAIR DAVIS: Yes. Thank you. Really quick. How long how
14 you all -- your company has been in existence now?

15 MS. DEVLIN-HERBERT: Oh. Since 1946. And the Monterrey

16 Aquarium was built in 1980, and we've been doing aquariums since
17 then.

18 CHAIR DAVIS: So what is the unique story that the

19 Monterrey Bay tell again?

20 MS. DEVLIN-HERBERT: So it's that big 10,000 foot trench

21 that allows a really unique ecosystem to well up; and from that
22 there is a very unique marine ecosystem that's then told.

23 And each of the additions tells a further story beyond that

24 trench.

25 CHAIR DAVIS: So it's 10,000 feet right off the shoreline?
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1 MS. DEVLIN-HERBERT: Yeah, right off the shoreline.
2 CHAIR DAVIS: So those -- are there caves there in those
3 trenches?
4 MS. DEVLIN-HERBERT: You know, there are -- there must be.
5 But there aren't -- people don't go to see them.
6 CHAIR DAVIS: Oh. I didn't know if they had any cave
7 diving going on.
8 All right. But I just want to thank you. I'm going to let

9 my colleagues chime in. But, you know, the purpose of this was,
10 just like I say, as we get and move further down the road we
11 need to all start brainstorming on what are some of the ideas we
12 all as individuals 1like to bring to the table, so we can have
13 future discussions as we move into our retreat goal setting,
14 when we want to talk about spurring private development along

15 our Broadway corridor, and how we want to get traffic and get

16 people to stay here more than -- not just a few hours but a few
17 days. And to get those that leave home to venture -- understand
18 that we're doing something significant for them to come back and

19 actually raise their families.
20 And I tell you, this is just one of the ideas I remember,

21 in 1996, right before I got ready to leave to go to college this

22 concept came before us and I thought, wow, we finally got
23 something that's going to do something if not for me as a youth
24 at the time, at least the people behind us. And here we are

25 2016, 20 years later. I didn't ever think I would be on the
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1 dais. But we owe some type of responsibility, whatever we

2 choose to do as a group, to give our younger generation now

3 something to do, some real career jobs, training, scientists,
4 biologists, whatever it is that they do on whatever -- on any
5 level. At least with this I can talk about science and

6 engineering, architects, you know, construction, Jjobs after

7 this. We can really change the mindset of our children, you

8 know, moving forward, that they can leave here and they become
9 something spectacular, you know, with the experience that we
10 make on our decisions.

11 But right now I will let the public and my colleagues

12 comment on the presentation. Any questions for this young lady
13 before we go to public comment? Because I have one public

14 comment card.

15 VICE-CHAIR MILLER-ANDERSON: Yes. Just a question, Chair
16 Davis.

17 CHAIR DAVIS: Yes, ma'am.

18 VICE-CHAIR MILLER-ANDERSON: 1In your experience with

19 working with other aquariums, what are the funding sources you
20 typically see to get this going? Is it on the backs of the
21 City, or sole donors, or foundations?
22 MS. DEVLIN-HERBERT: It's all of the above. Depending on
23 the organization.
24 Monterrey had the Packard family as their kind of primary
25 donor, and then we're a foundation, and now they're completely
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1 self-sustaining with their research and the gate.

2 Others will do a -- an initial development with a

3 developer, and money comes in that direction and then it's paid
4 back over time. That's usually kind of a longer pay back.

5 And a number do a combination of local bonds, state

6 funding, and private fund raising. So it's a combination of

7 what works best in that particular situation.

8 VICE-CHAIR MILLER-ANDERSON: Okay. I definitely think it's
9 a great idea. I just -- I would like to get a little more
10 information and see, you know, exactly how, how the funding --
11 and if we have partners or someone that would love to donate to
12 this great cause and not have to have it at the expense of the

13 taxpayers. But I certainly, I'm on board with the concept. I
14 think we do need something. And I do understand that we have a
15 unique situation right here off of the coast. So I mean I think
16 it's a great idea. I just would like to know a lot more about

17 how, you know how this is done and what the costs are for the

18 City.

19 CHAIR DAVIS: Yes. And to piggyback, I know Lockheed

20 Martin has been having conversations -- they have quite a bit of
21 submarines that they've been looking to donate for a particular

22 cause, and this could be one of them.

23 You know, you talk about FP&L, you talking about the state,
24 the federal government, the Palm Beach County Tourism Board, you
25 know, the BDB, all these different chambers across the county,
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1 and all the different people that make all this money in our

2 city, you know, as we come together to figure out ways -- if

3 this is something that the Board want to do, or they want to do
4 something different, whatever that may be, it's going to

5 definitely take a conservative effort and a team effort to set

6 the next generation off in the right tone, you know.

7 Commissioner Hubbard, do you have any questions as far as
8 this presenter?
9 COMMISSIONER HUBBARD: It was a wonderful presentation.

10 And I think it's a wonderful project.

11 What I would like to find out a little more, the same as
12 Mrs. Anderson, about the potential partners as far as funding a
13 project like this in Riviera Beach, that you might be able to
14 point out after you've had more time to visit here.

15 MS. DEVLIN-HERBERT: I think that's a, that's the perfect
16 right next step.

17 COMMISSIONER HUBBARD: Thank you so much.

18 MS. DEVLIN-HERBERT: Thank you all. I think you have an
19 amazing opportunity here and I'm pleased to have been here. The
20 waterfront is taking on some nice character.

21 CHAIR DAVIS: Commissioner Davis Johnson, do you have any

22 questions or any comments for the presenter?

23 COMMISSIONER DAVIS JOHNSON: I do. I thank you for making
24 the presentation.
25 The question that I have is what would be the role of this
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1 company who 1is presenting tonight if we were to decide as a body
2 to move forward with an aquarium? What would be the role of

3 this particular company that's making the presentation here

4 tonight?

5 MS. DEVLIN-HERBERT: Yeah, so we would have to be selected.
6 I want to just make that very clear. And we are architects and

7 we work with exhibit designers.

8 COMMISSIONER DAVIS JOHNSON: Exactly. And I guess my —-
9 it's not a guess. My question, it puts you almost at an
10 advantage in my mind because you are here making this

11 presentation; and if there are others that wish to be

12 considered, how does that play? Are we going to then open up

13 the doors, Mr. Chair, to everyone that has an idea to come

14 before us before the project is bid?

15 CHAIR DAVIS: Absolutely. 1I've been stating this for a

16 long time, that we need to all work together to bring ideas

17 together, because once it -- it's going to be transparent. I

18 just remember following this story back in '96. And I went

19 through the information. I found the old studies. And I was

20 working on this for the last two years and I made contact with
21 Chuck Davis; and me and this young lady, we spoke maybe a couple
22 days ago, and she happened to be in Orlando and she said she

23 would love to come down and talk. I said would you mind doing a
24 presentation; she said absolutely.

25 I mean she understands the role and the responsibilities
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1 and what she can and can't do. But it was something that would
2 definitely be competitive, you know. But I Jjust wanted to let

3 the people get a concept that we as a board are definitely

4 considering on doing something. And they need to see that. And

5 that's for the public.

o COMMISSIONER PARDO: Mr. Chair.
7 CHAIR DAVIS: Commissioner Davis Johnson.
8 COMMISSIONER DAVIS JOHNSON: I too remember Mr. Wilkins

9 working on this project, and he was associated with Palm Beach

10 County and he made a trip out to Monterrey Bay -- they took a
11 trip out to Monterrey Bay, so I remember all of the wonderful
12 advance work that was done back in 1996. And that is certainly

13 not to say that this is not a wviable project. I just think that
14 we may be putting the cart before the horse in bringing a person
15 out to present. Perhaps in a workshop, if we open it up to a

16 workshop, to provide a fair advantage -- I'm just wanting us to

17 make sure that we are not operating outside of any procurement

18 codes or processes or bidding. So that's my concern.

19 I am not in any means -- by any means saying that -- I see
20 you, Mr. Chair -- it is not my intent to try to cause -- I'm not
21 trying to kill it, so to speak. I'm just saying we need to make
22 sure that what we're doing is proper and correct.

23 CHAIR DAVIS: Absolutely.

24 MS. DEVLIN-HERBERT: So let me just say that Chairman Davis
25 is correct, is that I was planning -- I was out here for another
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1 reason, I was in Orlando and I just happened to be here this
2 week --
3 CHAIR DAVIS: Yep.
4 MS. DEVLIN-HERBERT: -- and he asked for the presentation
5 SO. ..
6 CHAIR DAVIS: We got lucky.
7 MS. DEVLIN-HERBERT: I offered.
8 CHAIR DAVIS: And we didn't have to pay for it.
9 COMMISSIONER PARDO: Mr. Chair.
10 CHAIR DAVIS: Yes. Commissioner Pardo.
11 COMMISSIONER PARDO: Okay. First of all, ma'am, thank you
12 very much for coming. I enjoyed the presentation. And
13 hopefully you'll have a copy of it for us?
14 MS. DEVLIN-HERBERT: Sure.
15 COMMISSIONER PARDO: Okay. All right. 1I'd appreciate
16 that.
17 I'd like to comment on what my colleague, Councilwoman --
18 or we're CRA so Commissioner Davis Johnson said. You know, the
19 reality of this --
20 CHAIR DAVIS: Excuse me. Excuse me. Can you please pull
21 up the mic? They can't hear you.
22 COMMISSIONER PARDO: The reality is, you know, we can't
23 even build a parking garage right now over at the marina. So
24 hopefully in time we'll be able to do something like this. But
25 I think, you know, just trying to be realistic, it's not like
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1 this project is going to happen in the next couple of years.

2 So, you know, I just wanted to, you know, be realistic.

3 I'm sorry to, you know, burst the bubble.

4 MS. DEVLIN-HERBERT: No, that's fine.

5 COMMISSIONER PARDO: But that's just the realty of it.

6 MS. DEVLIN-HERBERT: These take time.

7 COMMISSIONER PARDO: But, again, I would really appreciate
8 a copy of your presentation.

9 All right. Thank you very much, ma'am.
10 CHAIR DAVIS: And I want the public to understand that
11 something like this is worth waiting for, no matter who does it.
12 And at some point in this city we're going to create real
13 jobs, economic sustainable efforts. Because we done spent over
14 30 million dollars at the marina, and we're losing money every

15 day. And it's up to us as a board to work together to bring

16 ideas together to the table, to work together, simple as that.
17 And I want to say thank you again for taking your time and
18 actually driving down and really doing a wonderful job with your
19 presentation.

20 All right. Oh. We have one person wants to speak.

21 Ms. Mary Brabham, do you want to speak? Okay. She said not

22 this time.

23 MS. BROWN: I have one.

24 CHAIR DAVIS: Okay. Public comment. You want to speak on

25 this one?
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1 Thank you, ma'am.
2 So we're going to go to public comment at this time.
3 Okay. All right. Public comments. Please be reminded
4 that the CRA Board of Commissioners has adopted a set of rules

5 of decorum governing public conduct during official meetings,

6 which have been posted at the entrance of the Council chambers.

7 In an effort to preserve order, if any of the rules are not
8 adhered to, the commission chair may have any disruptive speaker
9 removed from the podium, from the meeting and/or the building if

10 necessary. Let's please govern all ourselves accordingly.

11 Ms. Bonnie Larson.

12 MS. LARSON: Bonnie Larson.

13 Just a question regarding the presentation we just had.
14 Does this mean we would be doing an aquarium instead of the

15 restaurants? Because it's going to take up a lot of room. We

16 don't have a lot of room there at the marina. So how many feet

17 are we talking about? Just a question, because we don't have a
18 lot of room down there.
19 This is for Mr. Scott Evans. If you could please -- oops,

20 he's gone.

21 CHAIR DAVIS: We'll make sure that he -- there's notes

22 taken for Mr. Evans.

23 MS. LARSON: Hmm. I'm going to go on to something else

24 here.

25 The status of O'Donnell. The last I heard we were going to
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1 tell them at the next meeting that we didn't require their

2 services anymore. So I haven't really heard anything from them
3 or that we did cancel them.

4 CHAIR DAVIS: We did.

5 MS. LARSON: We did cancel them? I'm hearing a yes here.

6 Okay. Now that I've heard that follow-up --

7 CHAIR DAVIS: We just didn't renew it.

8 MS. LARSON: Oh. Okay.

9 The other -- these are all for Mr. Evans. Gosh.
10 Does everyone on the Board -- we talked a lot about the

11 CBRE and the CDE tonight. Do all of you have the bylaws? There
12 seems to a lot of questions about that organization. And if you
13 don't have it, it's very important that you get the bylaws of

14 that -- of the CDE, and also to know how it's formed, how it can
15 change. There's a lot of questions going back and forth, so I'm

16 not sure everybody is fluent on that.

17 And maybe it wasn't meant that way but, Mr. Haygood, it

18 seemed like you were defending Mr. Brown instead of working with
19 the Board tonight. I'm just telling you how it came across to
20 me.

21 The -- now I lost my train of thought. Oh. Mr. Scott is

22 back. Scott, could you please contact code and have them follow
23 up with the properties on Broadway? It's really looking bad.
24 And those properties which have been cleared, the trailer parks

25 which have been cleared, they're not, they're not cleaning their
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1 swales. We as homeowners have to keep our swales clean or we
2 get a nasty letter or a rap on the door or something.
3 But all those trailer parks, they're not, they're not
4 cleaning. And that's -- when you're driving down the street

5 that's the first thing you see is all that trash and the debris
6 and the twelve inch vegetation there.

7 The other thing -- okay. We talked about the electrical

8 lines tonight, so I kind of understand that a little bit better
9 but I don't understand why it took eight years.
10 The other thing is marina signage. That's another thing --
11 to get the community involved, we had a survey, who wants this
12 plan, who wants that plan. In the meantime our previous CRA
13 director said too bad, I, I voted on the other plan so I've
14 already directed a company to design the logos, to design this,
15 and we hired someone also to build the signage. Now that's been
16 a couple years. Money was placed aside for that. And I'm
17 wondering when are we going to get those signs down there?

18 Because right now what I see is a little twelve inch by twelve

19 inch thing on the west side of Broadway saying Marina.

20 VICE-CHAIR MILLER-ANDERSON: There's a big sign out there
21 now.

22 MS. LARSON: Oh. There's a big sign there now? Okay.

23 Good.

24 All right. 1Is that the sign that we voted on? Is that
25 the -- all that's down there?
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1 COMMISSIONER PARDO: Yes.
2 MS. LARSON: Great. Thank you.
3 CHAIR DAVIS: Thank you, Ms. Larson.
4 Tyler —-- is it Alten?
5 MR. ALTEN: That's all right, T.D.
6 Tyler Alten --
7 CHAIR DAVIS: Alten. Okay.
8 MR. ALTEN: -- representing Viking as a corporate citizen,

9 and on behalf of Robert Healey, Chairman of the Viking Group,
10 and the students at the Riviera Beach Maritime Academy.
11 On a separate note, that sign is extremely hard to miss.
12 So go down there.
13 You've heard from many of our staff members at the Riviera
14 Beach Maritime Academy on a number of different fronts. You've
15 received letters from Robert T. Healy, our chairman. We'wve had

16 people speaking here at Council meetings before.

17 We have a commitment to our current and future students at
18 the Maritime Academy. It's a ranked A free charter school.

19 It's the only maritime charter school in the state of Florida.
20 It's free. 1It's a non-profit. 1It's something we've put a lot
21 of time, money and effort into over greater than a decade. We
22 still do not have a lease on the ground. And without a lease we

23 cannot continue. And so I'm just putting that out there, that
24 this is coming to fruition extremely quickly. Students are

25 applying for the 2017 school year. And it's really unfair to
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1 students, teachers, faculty, and the families over there.
2 They're asking us what's going to happen in September 2017. And

3 we can't give them an answer. We don't want to give them the

4 answer that we have to give them.
5 So we're asking you to please direct your city manager to
6 include the RBMA lease on the next City Council agenda. You can

7 debate it. We can answer any questions you have. We'll be

8 completely transparent. And you all can make a decision on it.
9 We're concerned that the CRA workshop in January is going
10 to be too late for the students and their families. And the
11 students are currently filling out applications as we speak for

12 the 2017 school year.

13 So this is a priority from a corporate steward and a

14 corporate citizen in Riviera Beach, and so we really hope you
15 can make it a priority as well. Thank you.

16 CHAIR DAVIS: Thank you, sir.

17 Ms. Mary Brabham. And then Bessie Brown.

18 MS. BRABHAM: Miss Mary Brabham, Riviera Beach. It's so

19 amazing, the presentation. I like that. What belongs here in

20 our city? What belongs here in our city?

21 The marina down there, we do need parking. But we need an
22 engine, mechanism down there, something to really to make money
23 for us; and not whereas we continuously have to pay out and bail

24 others out.

25 On tomorrow night residents at 7:00 p.m. it is a most vital
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1 crucial agenda. What some in this city has procrastinated and
2 pushed forward to deteriorate not only our city but our
3 surrounding communities. They are anticipating on putting in
4 here a hazardous material sodium chlorhydric bleach warehouse,

5 right next to Stonybrooks, with 40 gallon storage tanks. This

6 is not no ordinary bleach. Shame on, shame on whoever is doing
7 this. Shame on the managerial staff.

8 We are better than this.

9 You sit here and talk about jobs. This has no jobs. This
10 type of stuff does not even belong in a city, not last in a
11 residence where schools and people's homes. Your market value

12 will taint to zero. This is no play thing.
13 And we know that it's being pushed. We know that this is

14 being pushed. And we're asking you as a board to stop this.

15 This had to come from somewhere. When they called me —-- I
16 don't sit at the devil's table -- I told them no. And that

17 should have been the response of you as leaders.

18 Whatever we have to do in order to protect this, this is a

19 travesty, a total travesty.

20 And we are asking this Board and all others to come out
21 tomorrow at 7:00 p.m. and vet this out.

22 This has never been vetted. They had it last week at the
23 planning and zoning board meeting. Nobody knew. And tomorrow

24 night they have it there at 7:00 p.m. And nobody still knows.

25 But this is horrible. You see this stuff out, way out in
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1 rural areas. Travel the rural areas. They don't even let

2 livestock and stuff come in contact with this.

3 In India it was two thousand people that was wiped out

4 about this. In their sleep.

5 CHAIR DAVIS: Thank you, Ms. Brabham.

6 MS. BRABHAM: Soldiers used this to kill soldiers in World
7 War IT —--

8 CHAIR DAVIS: Okay. Miss Bessie Brown.

9 MS. BRABHAM: -- and someone wants to bring this in here.
10 Thank you.
11 CHAIR DAVIS: Thank you.
12 MS. BRABHAM: Travesty.
13 MS. BROWN: Bessie Brown. I'd just like -- I'd like to say
14 I have to agree with Ms. -- well, Mr. Haygood, it was very, it

15 was very obvious that you could not stop reading the e-mails and
16 want to -- and, and working -- you know, pushing Mr. Brown's

17 agenda.

18 Now, like I told you, if you want to push his agenda you

19 need to make sure that what's on the agenda is correct, and all
20 the information that is given to all of the, all of the board

21 members. Because you didn't -- because they -- you all need

22 these board members to see who's on these boards and how it was
23 done. And the date is August 12th. All this should have been
24 on there and you wouldn't have a whole bunch of questions, like

25 I said. And I think, I would suggest that you read the bylaws
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1 itself. And then -- and then you -- and you have an attorney to
2 interpret them for you. And he gets paid for that. Okay?
3 Now I was —-- I was -- the Event Center, I, my class had a

4 tentative date for December 35th (sic), but the application

5 wasn't in --

6 CHATIR DAVIS: The 25th?

7 MS. BROWN: For the Event Center. December 31lst.

8 And -- but the application wasn't in about a week before

9 they decided to do the event for the Rafiki Tiki, and it was

10 their food and everything is off. That's the one thing I was

11 concerned about, when we use -- in order to use the Event

12 Center, who's going to be -- you know, how are things just going
13 to come over and, you know, take -- you're just going to knock
14 the other person out. Especially since we're residents.

15 And so I really would like to know how that's going to --

16 you know, 1is that going to continue to happen? Because, you

17 know, we're residents and we should be allowed to use that when
18 we ask for it.

19 But I still -- the application wasn't in. But the Rafiki
20 Tiki didn't have one either, that's the point. And so I just --
21 I'm just, you know, I'm just appalled at how things are going to
22 happen around here.

23 And I brought a copy, I made a copy so you all can have a
24 copy of the list, who's on these boards. Then you don't have to

25 sit there and try to figure out this and figure out that.
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1 You'll have it for yourself. Because you really need it. You

2 need to see what's on here, and what was done.

3 CHAIR DAVIS: Thank you, Ms. Brown.

4 VICE-CHAIR MILLER-ANDERSON: Chair Davis.

5 CHAIR DAVIS: Yes.

6 VICE-CHAIR MILLER-ANDERSON: I -- Ms. Brown, were you

7 saying that you put in an application to rent the hall on that

8 date and they told you you couldn't because the Rafiki Tiki was
9 having something?
10 MS. BROWN: No. It was tentative. We asked to have the
11 application -- to have that date. But the application had not
12 been submitted. We had just picked it up though, you know,
13 about a week before.
14 And then I was at another meeting and then I was told that,

15 oh, I think that date has been, you know, it's been given to

16 someone else. That was the thing.

17 VICE-CHAIR MILLER-ANDERSON: Okay. I just wanted to

18 clarify, understand what you were saying.

19 MS. BROWN: But the Rafiki Tiki didn't have one in either.

20 And I would like to know if they actually submitted one.

21 VICE-CHAIR MILLER-ANDERSON: Okay. We'll check into it.
22 CHAIR DAVIS: That was December 21st -- 31st?

23 MS. BROWN: Yes.

24 CHAIR DAVIS: Okay. All right. That's the end of public
25 comment.
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1 I'm going to start -- Mr. Evans, do you got any updates,
2 anything that you want to...
3 INTERIM EXECUTIVE DIRECTOR EVANS: Yes. Our retreat is

4 scheduled for Friday, January 19th, and Saturday, January 20th.
5 And I wanted to -- and when we first discussed it previously it
6 was on Friday we would start from six to nine p.m. And I wanted
7 to request if the Board would extend that to starting earlier on
8 Friday. Because on Saturday we only have until the early

9 afternoon as there's other events happening. And so I wanted to
10 request 1f the Board would extend to start earlier on Friday to
11 give us more time to work through all of the various issues that
12 we have.
13 CHAIR DAVIS: Okay.
14 INTERIM EXECUTIVE DIRECTOR EVANS: Just a correction. It's

15 Friday the 20th of January and Saturday the 21st.

16 CHAIR DAVIS: The 21st. Okay.

17 INTERIM EXECUTIVE DIRECTOR EVANS: So on the 20th I would
18 like to start as early as the Board could commit to.

19 CHAIR DAVIS: So do you need that today?

20 INTERIM EXECUTIVE DIRECTOR EVANS: No, we can circulate an
21 e-mail. If everyone could check their calendars, that would be
22 fine.

23 CHAIR DAVIS: All right.

24 We just have Commission update.

25 Commissioner Davis Johnson, you got anything you want to
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1 update the Board on.

2 COMMISSIONER DAVIS JOHNSON: Just to clarify, did he say he
3 wanted to start the meeting earlier on the 20th?

4 INTERIM EXECUTIVE DIRECTOR EVANS: Yes, that was my

5 request.

6 COMMISSIONER DAVIS JOHNSON: Okay. I'll look at my

7 schedule on that.

8 But no other comments other than wanting to wish everyone a
9 happy holiday.
10 CHAIR DAVIS: Thank you. Thank you. Happy holidays to you
11 too.
12 Commissioner Pardo.
13 COMMISSIONER PARDO: All right. Well, I'm not going to

14 wish everyone a happy holiday because we still have two meetings

15 next week; we have Utility and City Council. For whatever

16 reason.
17 I would like to thank the residents and the businesses that
18 came out to the toy drive two weeks ago. We were able to raise

19 a lot of money and a substantial amount of toys.

20 And for the residents, i1if you signed up for the toy drive,
21 we'll be distributing the toys next Tuesday. You can call my

22 office at 561-845-3683 and we'll let you know where to pick your
23 packages up.

24 And with that, that's all I have. Thank you.

25 CHAIR DAVIS: Commissioner Hubbard.
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1 COMMISSIONER HUBBARD: Yes. I Jjust want to reiterate that
2 I would like for Mr. Evans to send a letter to the Board stating
3 that on tonight we voted to oppose Mr. Brown as a member or a

4 non-member manager of the CDE Event Center LLC; and that we

5 would like to sit down and have a meeting with them. And also
6 that Mr. Haygood and Mr. Evans would find out for us about our
7 options as far as getting control of the CDE. Because it seems
8 like every time we get to a point where we think we have done

9 this, we're thrown another curve as to what our authority is.
10 Mr. Haygood pointed out that to appoint a manager, that is
11 something that the CDE Board does and you don't have to be a
12 member.
13 Now what we're asking that board to do is to remove
14 Mr. Brown as a manager. We're asking them to remove him as a
15 manager and to inform them that we have opposed their
16 nomination.
17 And in this resolution I really want it to state that that
18 board stated that if we did not confirm their appointment, they

19 would not move further with their appointment. And we did

20 oppose it so we expect them to, you know, live up to what they
21 said. And I really would like to have them -- have us meet so
22 that we can get this cleared up. Because I think this is just

23 about as hilarious as the past election, that we are going --
24 not the municipal election. The presidential election --

25 COMMISSIONER PARDO: We're making America great again.

Florida Court Reporting
561-689-0999

Electronically signed by Claudia Witters (301-073-648-3400) 8341b80d-76da-4bc5-82f4-556eae5c2e52



Riviera Beach CRA Board Meeting 12/14/2016

Page 118
1 COMMISSIONER HUBBARD: We're making America great again.
2 You know how America was made great in the first place. So

3 we don't want to do that again. So let's be real clear, we

4 don't want to do that.

5 But we do not want to -- we don't want to have this. We
6 shouldn't be having this conversation. We have staff, we have
7 an attorney, we have an executive director. My thing is, make

8 it happen. Just make it happen.

9 CHAIR DAVIS: Thank you.
10 Vice-Chair.
11 VICE-CHAIR MILLER-ANDERSON: No, I don't have any comments

12 at this time. Thanks.

13 CHAIR DAVIS: Really quick. I want to just give an update
14 on ——- I went to the -- we had a Florida League of Cities
15 conference. And in my committee we did the growth management.

16 We talked about the two issues that we're going to support: One
17 was home rule and how we're going to conduct impact, assess
18 impact fees from the local government. And home rule on how

19 CRAs are really designed to do economic development across the

20 cities, and making sure they're doing what they supposed to as
21 far as housing. And that's one of the issues that they're
22 really driving, affordable housing across CRAs across the state

23 of Florida.
24 Number two, I just want to state to Commissioner Hubbard

25 that earlier, you know, we had a little rough start, but I just
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1 want to make sure that we can work well together to improve

2 upon our meeting. It was nothing personal. So it went too far,
3 at least from my standpoint. And I can assess that. And that

4 we can do better to get to where we need to go. But I want to

5 say that publically to you. Okay?

6 COMMISSIONER HUBBARD: I too would like to say that to you.
7 I think we, you know, got a little passionate and overzealous in
8 our conversation. And I do apologize for our rough

9 conversation.
10 CHAIR DAVIS: I would hug you but I might hurt your back.
11 But -- this on a good note. Thank you for the

12 presentation, young lady, for coming before the Board.

13 Everyone drive safe home tonight. And who's cooking?
14 Somebody cooking now.
15 Do we have a motion to adjourn the meeting? Do we have a

16 motion to adjourn the meeting? Do we have a motion to adjourn

17 the meeting?

18 Oh. Do we have a report from Haygood?

19 MR. HAYGOOD: I have nothing.

20 CHAIR DAVIS: He has nothing.

21 Can we have motion to adjourn the meeting?
22 VICE-CHAIR MILLER-ANDERSON: So moved.

23 CHAIR DAVIS: Thank you.

24 (Proceedings concluded at 8:43 p.m.)

25

Florida Court Reporting
561-689-0999

Electronically signed by Claudia Witters (301-073-648-3400) 8341b80d-76da-4bc5-82f4-556eae5c2e52



Riviera Beach CRA Board Meeting 12/14/2016

Page 120
1 CERTIFICATE
2
3 THE STATE OF FLORIDA )
4 COUNTY OF PALM BEACH ;
5
6 I, Claudia Price Witters, Registered Professional Reporter,

7 certify that I was authorized to and did report the foregoing

8 proceedings at the time and place herein stated, and that the

9 foregoing is a true and correct transcription of my stenotype
10 notes taken during said proceedings.
11 IN WITNESS WHEREOF, I have hereunto set my hand this 20th

12 day of December, 2016.

13

14

. ( Qaudd (e

CLAUDIA PRICE WITTERS
16 Registered Professional Reporter

17

18

19

20

21

22

23

24

25

Florida Court Reporting
561-689-0999

Electronically signed by Claudia Witters (301-073-648-3400) 8341b80d-76da-4bc5-82f4-556eae5c2e52



ADJOURNMENT

The CRA Regular Meeting was adjourned at 8:43 P.M. The minutes were approved by
the

Board of Commissioners on

Terence Davis, Chairperson

Interim Executive Director Scott Evans

lcw
Florida Court Reporting

CRA Regular Meeting Minutes December 14, 2016
Signature Page



CITY OF RIVIERABEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: 1/11/2017
Agenda Category:

Subject: MONTHLY VENDOR INVOICES

Recommendation/Motion: APPROVE

Originating Dept FINANCE Costs

User Dept. Funding Source
Advertised No Budget Account Number
Date

Paper

Affected Parties  Not Required

Background/Summary:

Fiscal Years

Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)
Net Fiscal Impact

NO. Additional FTE Positions
(cumulative)

lll. Review Comments

A. Finance Department Comments:

B. Purchasing/Intergovernmental Relations/Grants Comments:

C. Department Director Review:



Contract Start Date
Contract End Date
Renewal Start Date
Renewal End Date

Number of 12 month terms this renewal
Dollar Amount

Contractor Company Name
Contractor Contact
Contractor Address
Contractor Phone Number
Contractor Email

Type of Contract

Describe
ATTACHMENTS:
File Name Description
--_FORM_--_01-11-17_MTG_Invoices_-2.pdf REVISED MEMO
A Assoc_#11112016_to_12092016_$4 032.pdf A & ASSOCIATES
. CONSTANT
Constant_Computing_#101004__07___ 08 $2 788.75.pdf COMPUTING
. FLORIDA COURT
FL_Court_Reporting_#170862_$720.pdf REPORTING
- FLORIDA FISHING
FL_Fishing_#1216_$2500.pdf ACADEMY
. J MICHAEL
Michael_Haygood #NC88 #NC 89 $6 784.pdf HAYGOOD
LANGTON
Langton_#016_$5 000.pdf ASSOCIATES
. PITTMAN LAW
Pittman_#2016-322_$5_000.pdf GROUP
REVIEWERS:
Department Reviewer Action
CRA Hatcher, Darlene Approved
Purchasing Mealy, Dean Approved

CRA Internal Review Evans, Scott Approved

Upload Date
1/11/2017
1/5/2017

1/5/2017
1/5/2017
1/5/2017
1/5/2017
1/5/2017

1/5/2017

Date

Type
Cover Memo
Cover Memo

Cover Memo
Cover Memo
Cover Memo
Cover Memo
Cover Memo

Cover Memo

1/5/2017 - 9:59 AM
1/5/2017 - 10:21 AM
1/5/2017 - 1:21 PM



12:36 PM

111112017

Riviera Beach Community Redevelopment Agency
CONSULTANT/VENDOR INVOICES FOR BOARD APPROVAL AT THE JANUARY 11, 2017 MEETING

ITEM #/VENDOR NAME EXPIRES (RES #, DATE INVOICE # AMOUNT SUBTOTAL
1 A & Associates 8/14/2017 2016-17; 9-19-16 MVRA-11112016 $115.20
$80,000 MVRA-11182016 $1,310.40
MVRA-12022016 $1,296.00
MVRA-12092016 $1,310.40
$4,032.00
2 |Constant Computing 913012017 2016-10; 6-8-16 101004 $661.25
$60,000 for FYE2017 101007 $431.25
101008 $1,696.25
$2,788.75
3 [Florida Court Reporting 1012912017 2015-33; 9-9-15 170862 $720.00 $720.00
$15,000 per Calendar Year
4 Florida Fishing Academy 111112017 2016-19; 10-26-16 1216 $2,500.00 $2,500.00
$30,000/yr
5 ]J. Michael Haygood N/A N/A NC-88 $5,909.50
N/A NC-89 $874.50
$6,784.00
6 |Langton Associates 8/31/2017 2015-29; 8-26-15 $5,000.00 $5,000.00
$60,000/yr
7 Pittman Law Group 12/31/2016 2015-45; 12-9-2015 2016-322 $5,000.00 $5,000.00
$60,000/yr
TOTAL OF ALL INVOICES | $26,824.75| | $26,824.75

1/11/2017



Riviera Beach CRA
Payment Authorization Checklist
A€ fsepc

Vendor Name: /

' {\ ji=ite L 2B
Control No.: 4&} # [03~15 Invoice No.: )v” A» U 4998 1e-ciA0l

=090/, Y
Invoice Date: / > 0 / )\Wé Payment Amount: § /U D). 8¢

yAc '
Project Supervisor/Responsible Official: ?O\L"f/ / 4 Lf (2:”

Reviewed/Approvd by
ET/ Project "scope of work and deliverables” reviewed ? @\/\

= Payment support documentation appropriate based on work
scope ? é‘/’f\

E/ Deliverables due with this invoice have been received ? -5\/\

] If final payment, have all delivérab[es been received ?

appropriate and is within the limits of the total agreement

iy Amount of payment is in agreement with payment schedule or is :
amount, on a cumulative amount basis ? %

E( Expense reimbursement amounts meet Agency guidelines or @/\

amounts approved by the agreement.

Ei/ The nature of work being performed is within the scope of the ﬁ/‘/\

CRA plan.

}11, Funds for payment have been budgeted and are available from 1
the appropriate source(s) for payment.

The invoice and supporfing documentation have been reviewed and it is approved for pajnent.

yai =Yl U&% Duei ¢t fotle

Approving Authonﬁf(

@L Payment approved by the Board of Commissioners by Motion No. 0{‘(' / ({ /%ur the
Consent Agenda, at its meseting on 4~/ /A . (If applicably




759 Southwest Federal Haghway '

Stuar, FL 34984

Phone: (772) 252-6622
Fax: (772) 245-4377

A & Assoeiates
"Quulity In Everything We Do”

Corporate Headduarters

4861 South Orange Avenue
Oriando, Fl. 32806

Phone: (407} 858-9080

Fax: {407) 858-0094

961 Sansbury’s Way, Suite 203, West Palm Beach, FL 33411
Phone: {§61) 533-5303 - Fax: {561} 533-3858

INVOICE
L Customer Billing Information P .
Name Marina Village CRA involce Detalls
Address 1 {2001 Broadway Boulevard Invoice Date
Address 2. 111118
City; State; Zip . |Riviera Beach, FL 33411 ~invoice No,
POC. - lRod Mcleod MVRA-11112016
POC Phone .- 1|561-844-3408 Purchase/Delivery Order No.
POC Email Imcleod@rbera.com
Quantity Description Unit Price SUB-TOTAL
8.00 Security Officer Hours % 1440 | 8 115.20
0.60 Security Officer Hours-Overtime $ 21601 % -
oo JA & Associates
- .RemitTo: {951 Sansbury's Way, Suite 203
Coa ' Wes{ Paim Beach, FL 33414
SUB-TOTAL: 3 115.20
For Office Use Only 0
L / | \( b PAYMENT: 1§ :
. : e
A GRAND TOTAL: | § 115.20




759 Southwest Federal Highﬁéﬁ

Stuart, FL. 34994

Phone: (772) 262-6622
Fax: (772) 245-4377

A & Associates
"Quality In Euerything We Do”

Gorporate Headguarters

4861 South brange Aventie
Orlando, FL. 32806

Phone: (467) B58-8080

Fax: (467) B53-0084

951 Sansbury's Way, Suite 203, West Palm Beach, FL 33414
Phone: (581) §33-5303 ~ Fax: (561} 533-3858

INVOICE

Customer Billing information

Invoice Details

Name Marina Village CRA

Adtress 1 2001 Broadway Boulevard invoice Date
Address 2 11/18/18
City, State, Zip  [Riviera Beach, FL 33411 Inveice No.

PCC Rod MclLead MVYRA-11182016
POC Phone 561-844-3408 Purchase/Delivery Order No.
POC Email meleod@rbera.cam
Quantity Description Unit Price SUB-TOTAL
91.00 Security Officer Hours % 1440 1 & 1,310.40
0.00 Security Officer Hours-Overtime 3 21.60 | § -
A & Associates
Remit To: 951 Sansbury's Way, Suite 203
West Palm Beach, FL 33411
SUB-TOTAL: $ 1,310.40
For Office Use Only -
/ ! // PAYMENT: $ -
//7 ) "t
GRAND TOTAL: | % 1,310.40




S e A e st ot skt vt e e

759 Soulhwest Federat Highway

Stuart, FI 34994

Phone: (772) 252-6622

Fast: {772) 2454377

BOS)

A K Associates

Gorporate Headquariers

“Qualify In Everything Ve Do™

4861 South Orange Avenue
Orlando, FL 32806

Phone: {407) 858-3080

Fax: {407) 858-8004

851 Sanshury’s Way, Suite 203, West Palm Beach, i, 33411

Phone: {561} 533.5303 — Fax: {561} 5833-3850

INVOICE

Customer Billing information

Inveice Details

Name Marina Village CRA
Address 1 2001 Broadway Boulevard Invoice Date
Address 2 12/02/16

City, State, Zip

Riviera Beach, FL 33411

Invoice No.

POC Rod McLeod MVRA-12022016
POC Phone 561-844-3408 Purchase/Delivery Order No.
POC Email i lend &
Quuantity Degscription Unit Price SUB-TOTAL
$0.00 Security Officer Howrs 1440 | 1,296.00
0.00 Security Officer Hours-Overtime 21601 % -
A & Agsociates
Remit To:; 951 Sansbury's Way, Suite 203
West Palm Beach, FL 33411
- SUB-TOTAL: 5 1,296.00
a} 1 For Office Use Only i
T PAYMENT: 5 :
P I A
A B e
LA GRAND TOTAL: | % 1,296.00




758 Southwest Federal Highway
Stuart, FL 34994 A & Associates
FPhone: {772} 252-6622 “Quality In Everything We Do”
Fax: {T72) 245-4377
Corporate Headguarters
951 Sansbury’s Way, Suite 203, West Palm Beach, FL 33411
Phone: (561} 633-5303 ~ Fax: (§61) §33.3858

4861 South Qrange Avenue
Qriando, FL 32808

Phone; (407) 858-9080

Fax: {407} 858-9094

INVOICE
Customer Billing Information invoice Detalls
Name Marina Village CRA
Address 1 2001 Broadway Boulevard Invoice Date
Address 2 12100416
Clty, State, Zip  |Riviera Beach, FL 33411 invoice No.
PGC Rod Mcl.eod MVRA-12002016
POC Phone 561-844-3408 ! Purchase/Delivery Order No,
POC Email rmclead@rbora.com
Quiantity . Description Unit Price SUB-TOTAL
91.00 “ |Security Officer Hours $ 14401 % 1,310.40
.00 Security Officer Hours-Overtime 3 2160 | § -
A & Associates
Remit To: 351 Sanshury's Way, Suite 203
West Palm Beach, FL 33411
& SUB-TOTAL: 5 1,310.40
// For Office Use Only ;
) Q " PAYMENT: $ -
/ EP / A7 ,ffff/f”' ) _
v F GRAND TOTAL: $ 1,310.40




Riviera Beach CRA
Payment Authorization Checklist

Vendor Name: 0@“ 57—{7{ NT ( p +J V\y\
ControlNo.:@'ﬁ& Ig‘g] 200 ]OInvonce\Io [LOIé’D‘f 2y 007 (61605

Invoice Date: | }"3/"’/{ Payment Amount: § 17 ? ? 75
Project Supervisor/Responsible Official: DCU‘ /(’ Ve /e‘(l(?li he

Revigwed/Approve by

/ . %
2 g Project "scope of work and deliverables” reviewed ? \\‘JM
l\"\’J
; A~
(el Payment support documentation appropriate based on work \ ‘
scope ? t‘/ '
P
B/ Deliverables due with this invoice have been received ? ,: % i
O If final payment, have all deIivérables been received ? fu / A"
. /
0~

appropriate and is within the limits of the total agreement

Amount of payment is in agreement with payment schedule or is (
amount, on a cumulative amount basis ? t%

(W Expense reimbursement amounts meet Agency guidelines or '

amounts approved by the agreement. B\) / )q
/

O The nature of work being performed is within the scope of the '
CRA plan. N / A'

i -
Funds for payment have been budgeted and are available from
the appropriate source(s) for payment.

The invoice and supporfing documentation have been reviewed and it is approved for paynent.

Date: /- 5/"&’0/7

App@ Authorfty —

O Payment approved by the Board of Commlssmners by Motion No. 9\0/5 7 0 or the
Consent Agenda, at its meeting on o : (If applicable)




gy,

NV

BILL TG

CE

Constant Computing

1007 N Federal Hwy #2

Fort Lauderdale, FL 33304
(954)683-9711
invoices@constantcomputing.com
www.constanticomputing.com

Riviera Beach CRA Event

INVOICE # 101007

DATE 12/31/2016

Remote support, install updates/security
patchesffixes to workstations.

BALANCE DUE

Center DUE DATE 01/15/2017
TERMS Net 15
| E}Qg‘%‘ fg(j?ﬁ’%yv .. B : : : . : P (}T‘{ '. ; ﬁ;&'}wf : ﬁ\Uﬁ:}ﬂ ?sé? s
12/06/2016 Business Rate 0.50 115.00 57.50
Troubteshool/resolve user issues,
coordinate with third party vendor.
12/21/2016 Business Rate 0.25 115.00 28.75
Remote support, troubleshoot/resolve user
issues.
12/31/2018 Monitoring i 115.00 115.00
Advanced Network Monitoring & Inventory
12/31/2016 Patch Management 1 115.00 115.00
Remote support, install updates/security
patches/fixes to physical and virtual
servers.
12/31/2018 Patch Management 1 115.00 115.00

$431.25



Constant Computing

1007 N Federal Hwy #2

Fort Lauderdale, FL 33304
(854)883-9711
invoices@constantcomputing.com
www.constantcomputing.com

INVOICE

BILLTO

Riviera Beach Community
Redevelopment Agency
2001 Broadway

Suite 300

Riviera Beach, FL. 33404

INVOICE # 101008
DATE 12/31/2016
DUE DATE 01/15/2017

TERMS Net 15

12/08/20186 Business Rate
Remote support, troubleshoot user issues,
resolve browser issues, perform basic
cleanup, evaluate performance/malware
issues, consultation.

12/09/2016 Business Rate
Troubleshoot/resolve consultant issues,
remove malware/viruses from laptop,
perform system tuneup/cleanup,
download/instalt print drivers, setup print
ID, downiload/Install MS office,
downloadfinstall OB, troubleshoot/resolve
QB install issues, manage server data, free
up server storage space, expand VHD,
Move workstations, backup/transfer user
data, import user data, create new user
account, setup user profile, restrict access,
configure permissions.

12/15/2016 Buslness Rate
Remote support, traubleshootfresolve user
issues, constltation.

12/19/2016 Business Rate
Troubleshoot/resolve dead workstation,
repair MS Office, troubleshoot/resolve user

issues.

12/22/2016 Business Rate
Remote support, activate Bitdefender
license.

12/23/2016 Business Rate

Remote support, troubleshoot/resolve GB
issues.

CULAGTIVITY S e BT e e T

ST

1.75

0.25

0.25

0.25

HATE }f_&_ﬁ(‘:}at}ﬁi“{
115.00 201.25
115.00 £90.00
115.00 2B.75
115.00 115.00
115.00 28.75
115.00 28.75



12/28/2016

12/31/2016

12/31/2016

12/31/2016

12/27/2016

Business Rate

Remote support, troubleshoot/resolve
stalled virtual workstation, assist remote
consuttant.

Business Rate

Remote support, consultation, research
system specs, find required adapter.
Monitoring

Advanced Network Monitoring & Inventory
Patch Management

Remote suppor, install updates/security
patches/fixes to physical and virtuat
servers.

Patch Management

Remote support, install updates/security
patches/iixes to workstations.

BALANCE BUE

0.25

1.50

115.00

115.00

115.00

115.00

115.00

57.50

28.75

115.00

230.00

172.50

$1,696.25



11312017 Intuit QuickBooks

Constant Computing

1007 N Federal Hwy #2

Fort Lauderdale, FL 33304
(954)683-9711
invoices@constantcomputing.com
www.constantcomputing.com

INVOICE

BILL TO

Roderick McLeod

Riviera Beach CRA - Clean &
Safe

1229 East Blue Heron Blvd
Riviera Beach, FL 33404

DATE ACTIVITY

12/06/2016 Business Rate
Setup iPads, create apple account, update
iPads, create new user, create new
mailbox, install apps, setup email accounts
on mobile devices, test/verify functionality,
review collaboration process, instruct on
usage, customize settings, modify content
filter.

12/31/2016 Monitoring
Advanced Network Monitoring & Inventory

12/31/2016 Patch Management
Remote support, install updates/security
patches/fixes to physical and virtual
servers.

12/31/2016 Patch Management
Remote support, install updates/security
patches/fixes to workstations.

INVOICE # 101004
DATE 12/31/2016
DUE DATE 01/15/2017

TERMS Net 15

Qty RATE AMOUNT

2.75 115.00 316.25

1 115.00 115.00

1 115.00 115.00

1 115.00 115.00

BALANCE DUE $661 .25

https://connect.intuit.com/portal/app/CommerceNetwork/?cta=viewinvoicenow8locale=en_US#view/3alcaa32-76a1-4e1d-b01c-04e119572ebe

17



Riviera Beach CRA
Payment Authorization Checklist

Vendor Name: _F Javicle. (oot ﬂﬁ}DﬂT %\fz{

Control No.: ﬁm Mo- 2015 33 1voice vo: | IDBL 2

Invoice Date: JZL 1‘}))% Payment Amount:§____/ 2 D. 00
Project Supervisor/Responsible Official: Ebarkm& Manf

Reviewed/Approvl by

o Project “scope of work and deliverables” reviewed ? w

QJ/ Payment support documentation appropriate based on work X
scope ? N
E/Deliverables due with this invoice have been received ? W
T 3
O If final payment, have all deliverables been received ? N / /4

[;l/ Amount of payment is in agreement with payment schedule or is
appropriate and is within the limits of the total agreement W

amount, on a cumulative amount basis ? N
N Expense reimbursement amounts meet Agency guidelines or
amounts approved by the agreement. N /4)

[

[l The nature of work being performed is within the scope of the |
CRA plan. /?4
] i !
ﬂ_ Funds for payment have been budgeted and are available from g

s

the appropriate source(s) for payment.
/

The invoice and supporfing documentation have been reviewed and it is approved for papent. -

Date: f" ‘f —&0"1

L} Payment approved by the Board of Commissioners by Motion No. &()Z §-33 i the
Consent Agenda, at its meetingon 1~ 9~/¢ . (If applicably




INVOICE

Florida Court Reporting . &
2161 Palm Beach Lakes Bivd. Invoice No. Invoice Date Job No.
Suite 302 170862 12/21/2016 122145
West Palm Beach FL 33409
Phone:561-689-0999 Fax: Job:Bate Case No.
12/14/2016
Case Name
Riviera Beach Community Redevelopment Agency
Scott Evans, Executive Director
Riviera Beach Community Redevelopment Agency Payment Terms
2091 Bracdway Due upon receipt
Suite 300
Riviera Beach FL 33404
Original transcript of:
12-14-16 CRA board meeting 120.00 Pages @ 6.00 720.00
TOTAL DUE >>> $720.00

We appreciate your business!

including attorney's fees.

Past due balance in excess of 30 days shall bear interest at the maximum rate allowable by law. Client agrees to pay all costs of collection,

Tax ID: 65-0466508

Scott Evans, Executive Director

Riviera Beach Community Redevelopment Agency
2001 Broadway

Suite 300

Riviera Beach FL 33404

Remit To:  Florida Court Reporting
2161 Palm Beach Lakes Blvd.
Suite 302
West Palm Beach FL 33409

Please detach bottom portion and return with payment.

Job No. © 122145
Case No.

Phone: 561-844-3408 Fax:561-881-8043

BUID

: WPB

Case Name : Riviera Beach Community Redevelopment

Agency
Invoice No. : 170862

Total Due : $720.00

Invoice Date

: 12/21/2016

Cardholder's Name:

PAYMENT WITH CREDIT CARD

i

=
VisA

Card Number:

Exp. Date:

Phone#:

Billing Address:

Zip: Card Security Code:

Amount to Charge:

Cardholder’s Signature:

Email:




Riviera Beach CRA

Payment Authorization Checklist

Vendor Name: k’O”dO rlSlf\.llﬂﬁ 53C!3d@m\J

Control No.: C?O} ]Q Invoice No.: l 9“ Lp

[nvoice Date: l ;I ;5 ] I LQ

Payment Amount: $ 8 ‘;XD__‘

Project Supervisor/Responsible Official: gi’)r@)\’?\{ \)( jblf\g

Reviewed/Approved by

Project "scope of work and deliverables” reviewed ?

Payment support documentation appropriate based on work
scope ?

Deliverables due with this invoice have been received ?

If final payment, have all delive‘rables been received ?

Amount of payment is in agreement with payment schedule or is
appropriate and is within the limits of the total agreement
amount, on a cumulative amount basis ?

Expense reimbursement amounts meet Agency guidelines or
amounts approved by the agreement.

The nature of work being performed is within the scope of the
CRA plan.

B Yy = o e s

Funds for payment have been budgeted and are available from
the appropriate source(s) for payment.

The invoice and supporfing documentation have been reviewed and it is approved for paynent.

_‘}pg\]’j T =T

)oY 97

e

O

- ‘[
Payment approved by the Board of Commissioners by Motion No. )\d/é / / or the

Consent Agenda, at its meeting on / Y. "’/}

(If applicable)

7@/&
}HGC h



Florida Fishing Academy

7067 Peninsula Court

Lake Worth, Fla. 33467

Phone (561) 740-7227 Fax (561) 963-2773

INVOICE # 1216
Date: December 23, 2016

TO:

Riviera Beach Community Redevelopment Agency
2001 Broadway #300

Riviera Beach, FL 33404

Ph. 561-844-3408, Fax 561-881-8043

Att: Annetta Jenkins

FOR:

INVOICE

Re: December 1, 2016 to December 31, 2016

DESCRIPTION Service Dates AMOUNT DUE
Re: December 1, 2016 to December $2,500
31, 2016
Services rendered
Note: Refer to Monthly Report
$2,500

Class Overview: Please see attached report, Highlights section.

Make all checks payable to
Florida Fishing Academy

Thank you for your business!



ATTN: Latoya James
Riviera Beach CRA
2001 Broadway STE 300
Riviera Beach FL, 33404

Re: DECEMBER 1, 2016 to DECEMBER 31, 2016

Annual Current November 2016
Target Month To Date
Community Events 2 0 0
Riviera Residents-Single Sessions | 550 14 40
Riviera Residents-Camp 140 0 0]
Non-Residents-Single Sessions 0 34 78
Non-Residents-Camp 0 0 0
Classes 55 3 o
Weeks of Camp 7 0 0
Volunteer Hours 0 0] 0
Highlights
The following was provided by FFA Program Director Capt. Bob Cawood:
12/3/16

After an extremely long week of decorating the boat ready for the annual Palm Beach Holiday Boat Parade,
the kids had a great evening on the boat. The students have worked extremely hard this semester and
deserved this night as a reward. We provided pizza, snacks and drinks for the students. We had an amazing
night of eating, dancing, and singing. It was all topped off with a 2™ place win in the parade.

12/9/16

We had our final session of the year with the Village Academy students. The focus of the class was a
review followed by some science and fun fish facts. The students are now ready to start fishing. We just
hope it is still a little warm in January!

Challenges
No challenges to report

Volunteer Names
Nothing new to report.

Community Partners
Seagull Academy

Compliance
Nothing new to report.

Innovation and News
Nothing new to report.

Pictures

Florida Fishing Academy 1|Page



Thank you,

Captain Rickand Brocku

Executive Director

Florida Fishing Academy, Inc.
7067 Peninsula Court

Lake Worth, FL 33467
561-740-7227

Florida Fishing Academy 2|Page



Riviera Beach CRA
Payment Authorization Checklist

Vendor Name: M il 1‘48 ' /741y ﬁ\b"ff)
Control No.: N luDV _ Invoice/No.: ]\}é g ?,!‘ NC (’-? (f
Invoice Date: { & =¥ ? Payment Amount: $ é ¥ ?‘ =

Project Supervisor/Responsible Official: &;‘H‘E(/dlg_g_

Reviewed/Approvd by

Project "scope of work and deliverables” reviewed ? g

&)
Payment support documentation appropriate based on work @l
scope 7

Deliverables due with this invoice have been received ?

PR 815

Amount of payment is in agreement with payment schedule or is
appropriate and is within the limits of the total agreement
amount, on a cumulative amount basis ?

O

Expense reimbursement amounts meet Agency guidelines or /0 M
amounts approved by the agreement.

h_-I/ The nature of work being performed is within the scope of the
CRA plan.

A Funds for payment have been budgeted and are available from | ?

the appropriate source(s) for payment.

If final payment, have all deliverables been received ? ﬂj ;A
J

The invoice and supporffiug documentation have been reviewed and it is approved for paynent.

Date: /-9~ &0/7

Approving @W

O Payment approved by the Board of Commyissioners by Motion No. IJ ﬁ‘ k or the
Consent Agenda, at its meetingon __ N . (If applicably




J. MICHAEL HAYGOOD, PA. \ATTORNEY AT LAW

701 NORTHPOINT PARKWAY, SUITE 209
" WEST PALM BEACH, FL 33407

January 3, 2017
Riviera Beach Community Redevelopment Agency
C/0 Scott Evans
2001 Broadway, Suite 300
Riviera Beach, FL 33404
Re:  December Invoice

Dear Mr. Evans:

Attached are the statements for legal services from December 1, 2016
through December 31, 2016, in the total amount of $6,784.00.

If you have any questions regarding this statement, pleage let me know.

Enclosures

 OFFICE: 561.684.8311 | FAX: 561.686.8764 | MHAYGOOD@HAYGOODLAW.COM



Riviera Beach Community Redevelopment Agency - NC-88 1/3/17, 11:24 AM

) A

J. Michael Haygood, PA ‘
701 Northpoint Parkway S ta;t@m@yw
Suite 209 :

West Palm Beach, Florida 33401 ,
561-684-8311 Irwoice:No: NC-88
Date: 1/3/17

Billto: Riviera Beach Conuwmunity Redevelopment Agency
Scoit Evany
2001 Broadway
Suite 300
Riviera Beach, FL 33404

e
Date Dexcription Timekeeper Time Rate Amount
12/2/16 Document Review J. Michael 1.1 hy $265.00/HR $291.50
Haygood,
Rewview of proposed changes to-proposed. lease agreement with MTN and preparatiovof
letter to- MTN representative: '
12/2/16 Preparation of Response J. Michael 0.5 hry $265.00/HR  $132.50
' Haygood :
Review of email frowv Scott Evang rel ICYG.
12/6/16 Document Preparaliovw J. Michael 3.1 hy $265.00/HR $821.50
Haygood,
Research and preparation of memorandunm to-CRA Board ve; CDE.
12/7/16 Docwment Review J. Michael 1.3 hry $265.00/HR $344.50
Haygood
Review of proposed. agreement with Arnold Broussard:
12/8/16 Document Review J. Michael 1.7 hwy $265.00/HR $450.50
Haygood ;
Review of CRA office lecuse.
12/14/16 Docwment Review J. Michael 0.7 hry $265.00/HR $185.50

fIIe:mUsersfmichaelhaygoodeibrarnyreferencesz]meNet%ZOLaw%2OData}tnl-biII7170945.htm| .Paget1of 2



Riviera Beach Community Redevelopment Agency - NC-88

Haygood
Review of Notice of Clainy for Event Center.
12/14/16 Docuwment Review J. Michael 0.7 hry $265.00/HR $185.50
Haygood
Review of emaily fronv Tony Broww and. responses thereto:
12/14/16 Meeting J. Michael 2.7 hwy $265.00/HR  $715.50
Haygood
Attendance at CRA meeling. .
12/14/16 Telephone Conference J. Michael 0.7 hry $265.00/HR $185.50
Haygood
Telephone conference with-Arnold Browssard.
12/14/16 Documentl Preparation J. Michael 2.5 hey $265.00/HR $662.50
Hoygood/

Preparation of email to-Joilnde Herring and review of federal regulationy re: CDE and
Joint control

12/15/16 Document Review J. Michael 1.4 hry $265.00/HR $371.00
Haygood
Rewview of proposed RFP for marina Digtrict Landscape Services.
12/16/16 New Task J. Michael 1.1 hy $265.00/HR $291.50
Haygood
Review of Event Center LLC operaling Agreement.
12/16/16 Docwment Review J. Michael 0.8hwsy  $265.00/HR  $212.00
Hoygood '
Review of Request for docuwmenty from Inspector General.
12/16/16 Docwmnent Review J. Michael 1.2 hry $265.00/HR $318.00
Haygood
Review of proposed agreement with Dana Nothinghan.
12/28/16 Preparation of Response J. Michael 2.3y $265.00/HR  $609.50
Haygood
Research ond preparation of response to-OIG request for informatiovu
12/29/16 Preparaliown of Resporse J. Michael 0.5 ey $265.00/HR  $132.50
Haygood
Prepavation of response torScott Evany re: useof LLC funds
Hourly Fees Total 22.3 $5,909.50
hry

Balance: $5,909.50

1/3/17, 11:24 AM

i

file:mUserslmIchaelhaygood}LIbrarWPreferences!TimeNel%ZOLaw%ZOData/tnl-biII?170945.htm|
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Riviera Beach Community Redevelopment Agency - NC-89 1/3/17, 11:28 AM

| Aencamninirg

LT L3 e S e b

J. Michael Haygood, PA

Suite 209 .

West Palm Beach, Florida 33401 . ;
561-684-8311 Inwoice:No: NC-89

Date: 1/3/17

Billto: Riviera Beach Community Redevelopment Agency
Scott Evany
2001 Broodway
Swite 300
RivieraBeach, FL 33404

Hourly Fees .
Date  Descriptiow Timekeeper Time Rate Amount
11/14/16 Docwunent Review J. Michael 0.4 hry $265.00/HR $106.00
Haygood
Review of proposed, memorandum to- Lessee of restawnrant ve: tenant allowances.
11/16/16 Document Review TJ. Michael 1.2 hey $265.00/HR $318.00
Haygood
Review of title report. Preparation of email to- Jum Welly re: statwy of construction lies
12/6/16 Docuwment Preporatiorw J. Michael 1.7 hy $265.00/HR $450.50
Haygood :
Preparation of First Amendinent to-Restouroant Lease and preparation of resolutiovw
auwdthoviging execudion.
Houwrly Fees Totak 3.3 hry $874.50
Balance: $874.50

file:/{/Users/michaelhaygood/Library/Preferences/TimeNet%20Law%20Data/tnl-bill7765308.html Page 1 of 1



Riviera Beach CRA
Payment Authorization Checklist

Vendor Name: L‘jfr H’fn Oe‘fi)
Control No.: Invoice No.: () KD

Invoice Date: ’ 9‘ !;}@ J}(_p Payment Amount: $ FIB/ 3/)/

Project Supervisor/Responsible Official: ﬂ nm/ll‘h/,iﬂ kﬁ <

Reviewed/Approved by

ﬁ\ Project "scope of work and deliverables” reviewed ? A’(
1

Payment support documentation appropriate based on work A
A

]
scope ?
W

=

If final payment, have all delive:rables been received ?

Amount of payment is in agreement with payment schedule or is
appropriate and is within the limits of the total agreement
amount, on a cumulative amount basis ?

ﬁ Deliverables due with this invoice have been received ?
O

Expense reimbursement amounts meet Agency guidelines or ]K

amounts approved by the agreement.

1
fEf/‘ The nature of work being performed is within the scope of the )
CRA plan.

/ Funds for payment have been budgeted and are available from
the appropriate source(s) for payment.

SO =

The invoice and supporfing documentation have been reviewed and it is approved for paynent.

Date: ~~ ‘,{, 30/ e i

App hority—)

[ Payment approved by the Board of Commissioners by Motion No. 201S 3\3 or the
Consent Agenda, at its meeting on §- 3 -[s— . (If applicably




LANGTON

ASSOCIATES

grant writing, grant
administration and

intergovernmentell December 28. 2016 Invoice #: 016
relations

Riviera Beach CRA

Scott Evans, Interim Executive Director
2001 Broadway, Suite 300

Riviera Beach, Florida 33404

RE: Continuing Services Agreement (RFQ 469-14)

Professional fee for grant consulting services rendered to Riviera Beach CRA for
December 2016.

Amount due: $5.000.00

Please remit upon receipt to:
Langton Associates, Inc. (FID #: 59-2247694)
4830 Atlantic Boulevard
Jacksonville, Florida 32207

Thank you

Chames

Heather Pullen
Office Manager

4830 Atlantic Blvd. Jacksonville, FL 32207 « (904) 598-1368 « (904) 598-1837 FAX



L9

La ﬂgtm-u g

CONSULTING

Month: December 2016

Grants Awarded *

Allegany Franciscan Ministries- $10,000 for Riviera
Beach Heights Community Garden Expansion Program

Grant Opportunity Research | °

AmeriCorps FY 2017 funding for Clean and Safe
Expansion- continued research and development. Null

Technical Assistance .

Still waiting for next steps from Palm Tran.

Meetings with staff, others :

December 20" - Attended webinar on AHP from FHLB-
ATL Application process

December 20/21- Discussed AFM award and next steps
in completing online reporting

Grants in Progress .

Affordable Housing Program from FHLB-ATL for
Bougainvillea Court

o January 2017
CED-Healthy Food Financing Initiative for the Riviera
Beach Public Market

o Due April 28, 2017

4830 Atlantic Boulevard, Jacksonville, Florida 32207 | Phone: (904) 598-1368 | www.langtonconsulting.com




Riviera Beach CRA
Payment Authorization Checklist

Vendor Name: p H?ﬂﬁ/ﬂ /iﬂi& G_f 2% )‘O

Control No.: ﬁ(s MO ZC 5 %45 Tnvoice No.: Z:Olio”’! éy:\);
Invoice Date: l ’ } l Payment Amount: $ 5 COO OO

Project Supervisor/Responsible Official: &7 j/)&é 4 \@I/} K NS / F)f rICHE. /«éf{l@/

Reviewed/Approwd by

= Project "scope of work and deliverables” reviewed ? k’

EI'/Payment support documentation appropriate based on work M /

scope ?

/— - - . - - -
| /,Dehverables due with this invoice have been received ?

]
El/ If final payment, have all deliverables been received ? &ﬁ

appropriate and is within the limits of the total agreement

18 Amount of payment is in agreement with payment schedule or is
amount, on a cumulative amount basis ? W

| Expense reimbursement amounts meet Agency guidelines or
amounts approved by the agreement.
[II/ The nature of work being performed is within the scope of the \
CRA plan. \
i} Funds for payment have been budgeted and are available from
the appropriate source(s) for payment.

/

The invoice and supporfing docurmnentation have been reviewed and it is approved for pament,

q\_g Date: [~ . i 30 17
Appr@ut_ ority

[

[l Payment approved by the Board of Commissioners by Motion No. &0[ & ﬂ or the
Consent Agenda, at its meeting on _| ), — g=f5 . (If applicably




PITTMAN LAW GROUP, P.L.
Withelmina Square

1028 East Park Avenue
Talahassee, Florida 32301

Bill To

Riviera Beach CRA
Attn: Annetia Jenkins

Invoice

Date Invoice #

11172016 2016-322

Due Date Due Upon Receipt
11/30/2016
Hem Bescription Amount
Professional Services Governmental Consulting for November 2016 5,000.00
Total $5,000.00

www pittman-law.com

Phone: §50.216.1002 Fax: 850.224.7477




CITY OF RIVIERABEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: 1/11/2017
Agenda Category:

Subject: WEITZ PAY APP NO. 25

Recommendation/Motion: APPROVAL

Originating Dept FINANCE Costs

User Dept. Funding Source
Advertised No Budget Account Number
Date

Paper

Affected Parties  Not Required

Background/Summary:

Fiscal Years

Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)
Net Fiscal Impact

NO. Additional FTE Positions
(cumulative)

lll. Review Comments

A. Finance Department Comments:

B. Purchasing/Intergovernmental Relations/Grants Comments:

C. Department Director Review:



Contract Start Date
Contract End Date
Renewal Start Date
Renewal End Date

Number of 12 month terms this renewal
Dollar Amount

Contractor Company Name
Contractor Contact
Contractor Address
Contractor Phone Number
Contractor Email

Type of Contract

Describe

ATTACHMENTS:

File Name Description

Upload Date

Weitz_Pay_App_ # 25 Memo.pdf Cover Memo Weitz Pay App #25 1/4/2017

Weitz_ RBM_Pay_App_25 12-
16_-_Everything_But_MEC.pdf

REVIEWERS:

Department Reviewer

CRA Hatcher, Darlene
Purchasing Mealy, Dean
CRA Internal Review Evans, Scott

Weitz Pay App #25

1/4/2017

Action

Approved
Approved
Approved

Type
Cover Memo

Cover Memo

Date

1/4/2017 - 5:17 PM
1/4/2017 - 5:44 PM
1/4/2017 - 5:51 PM



Florida's Dynamic
Waterfront Community

TO:

RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

2001 BROADWAY, SUITE 300
RIVIERA BEACH, FL 33404
PHONE: 561-844-3408

FAX: 561-881-8043

Website: www.rbcra.com

MEMORANDUM

Honorable Chair and Members, CRA Board of Commissioners
City of Riviera Beach, Florida

FRO( Scott Evans, Interim Executive Director, Riviera Beach CRA

DATE:

January 3, 2017

SUBJECT: Approval of Pay,Application #25 for $49,203.64

Request for Board Approval

Staff recommends the CRA Board’s approval of Pay Application #25 for $49,203.64 for the period
ending December 31, 2016. As denoted in the AIA Document G702 (refer to Column G on page eight
of the report), the bulk of expenses are associated with signage and completing the project.

UPLANDS DEVELOPMENT
(ALL EXCEPT MEC)
Total o
Draw Amount Contract Balance to Previous Complet
Pay # | Period Request | Retained Sum Finish Payments e
25 12/31/2016 | $49,203.64 | $42,619.34 | $18,116,191.12 | $262,189.24 $17,804,798.24 99%

Marina Event Center (MEQC)

Construction funding for the MEC is managed separately in escrow accounts controlled by Key Bank,
as a result of a New Markets Tax Credit loan approved in association with HEDC, an affiliate of the
National Development Council. As of 10/31/2016, total costs of $7,689,187.61 have been submitted
against the MEC’s original GMP budget of $7,696,824.11, the MEC is 100% completed. The financial
reports and construction status for the MEC will be highlighted in Gilbane’s monthly report to the

Board.



GMP Maximum Price: Change Order & Direct Purchase Order Update

The CRA Board approved the Guaranteed Maximum Price (GMP) contract amendment by Resolution
2014-34; for the total Marina Project (Site work, Infrastructure, & Fvent Center) on June 25, 2014, for
$25,932,979.00. A complete description of project costs and change order approvals is highlighted in
Section 3 of the Gilbane-CSI-RDBG Owners Representative Report. The CRA has completed Direct
Purchase Orders for the entire project in the amount of $3,031,361.81 accounting for a total tax savings
of approximately $181,881.71.

Explanation of ATA Document G702 & G703 — Upland Development (All Except the MEC):

The Document G702 is referred to as the Pay Application and includes a description of work that tracks
the Guaranteed Maximum Price (GMP) costs to a schedule of values. The report has been altered to
allow the CRA to apply the costs to the appropriate funding sources (Key Bank — for the Event Center),
CRA, City, and the Utility District). The Pay Application shows what’s been spent, compared to the
budget and the balance of funds remaining. Please refer to Exhibit A for review.

1. Each Pay Application, usually every month, Gilbane & Song certify the information and completed
work represented by the Weitz JV Pay App and the payment that should be made — see signatures on
page one.

2. Total Contract Sum (page one) will show Original Contract amount and any net change orders that
may have affected the Original Contract Sum. At Line ltem #2, the Board can see the fotal effect of
direct purchase & change orders and be aware of cost overages that will increase the total Contract
Sum. The total site and infrastructure budget at December 31, 2016 of 318,116,191.12 includes a
net deduction of $172,249.88 for change orders and direct purchase orders by the CRA for the
Infrastructure and Site Work, accounting for a total tax savings of approximately $116,623.88.
This amount excludes funds outside of the GMP, controlled by the CRA to fund change orders not
included in the budget.

3. AtLine Item #9, the report shows the Balance to Finish. The percent of work completed for each task
or scheduled value is shown between columns G & H (see page eight of the Pay Application —
Document G703). The project is approximately 99% complete.



EXHIBIT A
APPLICATION AND CERTIFICATE FOR PAYMENT
AJA DOCUMENT G762

OASE Docs\2014\2014 Marina ProjectConstructionitems\Construction Draws\Evervthing ButMEC\Draw 24\Memo. WeitzDraw24.doex



Jerry Parsons EI_RDBG

01/03/20 17 Owner’s Representative - Riviera Beach

Community Redevelopmant Agency

APPLICATION AND CERTIFICATION FOR PAYMENT AIA DOCUMENT G702

TO OWNER: PROJECT: Marina District Redevelopment APPLICATION NO: 25 Distribution to:

Riviera Beach Community Redevelopment Agency Everything but MEC BLDG

2001 Broadway, Suite 300 200 E 13th Street PERIOD TO: 12/31/2016 X OWNER

Riviera Beach, FL 33404 Riviera Beach, FL 33404 X ARCHITECT
FROM CONTRACTOR: VIA ARCHITECT: Song + Associates PROJECT NO: F115300 X CONTRACTOR
Weitz-DSC-CSS JV 400 Australian Ave. South

1720 Centrepark Dr; East 6th floor CONTRACT DATE:  11/5/2013

West Palm Beach Fl. 33401 West Palm Beach, Fl. 33401

CONTRACT FOR: Marina District Redevelopment Project

CONTRACTOR'S APPLICAT'ON FOR PAYMENT The undersigned Contractor certifies that to the best of the Contractor's knowledge,
Application is made for payment, as shown below, in connection with the Contract. information and belief the Work covered by this Application for Payment has been completed
Continuation Sheet, AIA Document G703, is attached in accordance with the Contract Documents, that all amounts have been paid by the Contractor

for Work for which previous Certificates for Payment were issued and payments received
from the Owner, and that current payment shown herein is now due.

1. ORIGINAL CONTRACT SUM ..ottt e $ 18.288.441.00
2. Net Change by Change Orders ..........cc..cooooiiiiiiiiis $ (172,249.88) CONTRACTOR:
3. CONTRACT SUM TO DATE (Line 14/-2) ......cvvveiivnnnns $ 18,116,191.12
4, TOTAL COMPLETED & STORED TO DATE ...........vunen $ 17,896,621.22 (D e
(Column G on G703) By: 4 / S’ \._/\\ Date: /Z/é? //é
5. RETAINAGE: ~ Doug Strdthie, PM - Weitz/DSC/CSS / {
a._ 5 % of Completed Work $ 42.619.34 State of:  Florida County of: Palm Beach
Column D + E on G703
b. : % of Stored Mate)rlal $ - SupScribed and sjvorn to before me this a? 9 day of DMMé‘e/ 2 ol &
(Column F on G703) G % C . é DIANE M, CROOK
Total Retainage (Lines 5a + 5b or exp;res / B4 NOTARY PUBLIC
s /l : a %) _|ZSTATE OF FLORIDA
Total in Column | of G703)........... §  42619.34 ARCHITECT'S CERTIFICATE F& iy (Y MHEN Tr192538
6. TOTAL EARNED LESS RETAINAGE $_17.854,001.88 In accordance with the Contract Documents, based on on-site CHEERBlions EXPKES15/2019
(Line 4 Less Line 5 Total) comprising the application, the Architect certifies to the Owner that to the best of the
7. LESS PREVIOUS CERTIFICATES FOR PAYMENT $ 17.804,798.24 Architect's knowledge, information and belief the Work has progressed as indicated, the quality
(Line 6 from prior Certificate) .. — of the Work is in accordance with the Contract Documents, and the Contractor is entitled to
8. CURRENT PAYMENT DUE ...ccosmivini sivasavemansnen $ 49.203.64 payment of the AMOUNT CERTIFIED,
9. BALANCE TO FINISH, INCLUDING RETAINAGE .........coccne $ 262,189.24 L7 203
(Line 3 Less Line 6) AMOUNT CERTIFIED ......... ‘“7 2. ‘/
CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS (Attach explanation if amount certified differs from the amount applied. Initial all figures on this
Total changes approved Application and on the Cont/nuatlon Sheet that are changed to conform to the amount certified.)
in previous months by Owner: $ 2.167.145.00| S (2.426.113.06) ARCHITECT: /) ) v,
Total approved this Month: $ 86.718.18 By __ / )/ 7S ;/ _— Date: [ <Y /@
TOTALS: $ 2.253.863.18 1 % (2.426.113.06) Tfn/s Cemﬁcate is not negotiable. The AMOUNT CERTIFIED'is payable only to the
~Contr/actor named herein. Issuance, payment and acceptance of payment are without
NET CHANGES by Change Order: $ (172,249.88) prejudice to any rights of the Owner or Contractor under this Contract
AlA DOCUMENT G702 * APPLICATION AND CERTIFICATION FOR PAYMENT * 1992 EDITION * AlA 1992 THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., NW., WASHINGTON, DC 20008-5292

Page 1
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CONTINUATION SHEET AIA DOCUMENT G703
AIA Document G702, APPLICATION AND CERTIFICATE FOR PAYMENT, containing APPLICATION NUMBER: 25
Contractor's signed Certification is attached APPLICATION DATE: 1212912016
In tabulation below, amounts are stated to the nearest dollar. PERIOD TO: 12/31/2016
Use Column | on Contracts where variable retainage for line items may apply PROJECT NO.: F115300
A B [+ D E F G H !
CHANGE REVISED WORK COMPLETED TOTAL BALANCE
ITEM SCHEDULED BUYOUT ORDERS SCHEDULED PREVIOUS THIS STORED COMPLETED TO
NO. DESCRIPTION OF WORK VALUE ADJUSTMENTS JV #23 VALUE APPLICATION PERIOD MATERIALS AND STORED % FINISH RETAINAGE
(D +E) TO DATE {C-G)
|Bicentennial Park
01A |General Conditions (26.75%) 355,923.00 387,123.00 387,123.00 387,123.00 100% - -
01B |Site Services - Site Security 32,400.00 (32.400.00) - - - - -
Best Protection Services/A & Associates - 32,400.00 32,400.00 32,400.00 32,400.00 100% - -
01B |Sitz Services - Flagman & Gate control 29,157.00 (29,157.00) - - - - -
Weitz = 23,334.55 23,334,55 23,334.55 23,334.55 100% - -
01B |Site Services - Surveying 9,000.00 (9,000.00) - - - - -
Keith & Associates - 19,050.50 19,050.50 19,050.50 19,050.50 100% - -
018 |Site Services - Quality Control - - . - - z
01B |Site Services - Testing Services 8,750.00 (8,750.00) - - - - -
ECS of Florida - 19,451.00 19,451.00 19,451.00 19,451,00 100% - -
01B |Stte Services - Aerial Photography 600.00 (600.00) - - - - -
Aerial Photography - 169.64 169.64 169.64 16964 100% = -
01E |Misc. Job Services 10,432.00 - 10,432.00 10,432.00 10,432 .00 100% - -
01E |Misc. Job Services - Warranty Reserve 10,432.00 10,432.00 10,432.00 10,432.00 100% - -
01G |Tax Savings (Allowance) (30,054.00) (20,054.00) (30,054.00) (30,054.00) 100% - =
02A |Building Demolition 7,620.00 (7,620.00) - - - - -
BG Group - 8,964 .00 8,964,00 8,964.00 - -
03A [Concrete 248,702,49 (248,702 49) 0.00 - - 0.00 -
Trinity Management - 201,146.00 201,146.00 201,146.00 201,146.00 100% - -
03B |Precast Concrete Structure 19,555.00 (19,555.00) - - - - -
Pre Cast Specialties Inc 19,655.00 20,105.00 20,105.00 20,105.00 100% - -
04A |Masanry & Cast Stone 249,482 00 (249,482.00) - - - - -
Trinity Management - 9,660.00 10,595.55 10,595.55 10,595.55 100% - -
Southem States Masonry 193,038.00 193,038.00 193,038 .00 193,038.00 100% - -
Premier Stoneworks 42,366.00 42,366.00 42,366.00 42,366,00 100% - -
05A |Structural Steel 300,000.00 (300,000.00) - - - - -
Eagle Metals 380,182.20 380,182.20 380,182.20 380,182,20 100% - -
05C |Misc. Metals 19,375.00 (19.375.00) - - - - -
Palm Beach Glass Specialties - 68,418.00 68,418.00 68,418.00 68,418,00 100% - -
06A |Rough Carpentry & Framing 27,295.00 (27.295.00) - - - - -
Wells Brothers - 35,494.00 35,494.00 35,494.00 35,494.00 100% - -
Weitz 86,440.95 1,400.00 87,840.95 87,840.95 87,840.95 100% - -
06C |Wood Truss Materials 4,287.00 (4,287.00) - - - - -
A-1 Roof Trusses 3,971.00 3,971.00 3,971.00 3,971.00 100% - -
O7E |Roofing & Paver System 66,500.00 (154,549,00) - - - - -
Triple M Roofing 163,513,00 163,513.00 163,513.00 163,513.00 100% - -
O7F |Roof Specialties 1,500.00 (1,500.00) - - - - -
07H |Caulking & Waterproofing 12,488,00 (12,488.00) - - - - =
General Caulking & Coating - 12,488.00 14,443.00 14,443.00 14,443.00 100% - -
08A |Doors, Frames & Hardware 23,045.00 (23,045.00) - - - - -

Page 1 of 8
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c D F G H 1
CHANGE REVISED WORK COMPLETED TOTAL BALANCE
ITEM SCHEDULED BUYOUT ORDERS SCHEDULED PREVIOUS THIS STORED COMPLETED TO
NO. DESCRIPTION OF WORK VALUE ADJUSTMENTS JV #23 VALUE APPLICATION PERIOD MATERIALS AND STORED % FINISH RETAINAGE
(D +E) TO DATE (C-G)

Atlantic Doors & Hardware 23,045.00 23,045.00 23,045.00 23,045.00 100% - -
08D |Access Doors 1,450.00 (1,450.00) - - - - -
08F |Overhead & Coiling Doors 16,081.00 (16,081.00) - - - - «

Door Systems 16,565.00 16,565.00 16,565.00 16,565.00 100% - -
08H |Storefronts & Glazing 10,520.00 (10,520.00) - - ~ - -

Palm Beach Glass Specialties - 10,520.00 10,520.00 10,520.00 10,520.00 100% - -
09A |Stucco 80,110.00 (80,110.00) - - - - -

D&D Quality Constructors - 80,110.00 80,110.00 80,110.00 80,110.00 100% - -
09C |Drywall 10,170.00 (10,170.00) - - - - -
D&D Quality Constructors - 5,400.00 5,400.00 5,400.00 5,400.00 100% - -
09K |Painting 37,000.00 (37,000.00} - - - - -

Division 7 37,000.00 65,096.00 65,096 00 65,096.00 100% - -
10A |General Specialties 1,680.00 {1,680.00) - - - - -

Lotspeich Co of Florida - 1,680.00 1,680.00 1,680.00 1,680,00 100% - -
10C |LouversiVents/Grilles 4,750.00 (4,750.00) - - - - -
10D |Signage - = - - - =
10D |Site Signage Allowance - Baron 30,000.00 418.00 30,418.00 10,428.92 1042892 34% 19,989.08 521.45
10D |Building Signage Allowance - Baron 1,100.00 1,100.00 - - 0% 1,100.00 -
10G |Awnings & Art Mural Panels (Hoover Canvas) 50,000.00 38,500.00 88,500.00 88,500.00 88,500.00 100% - -
10G |Art Mural Panels Allowance 198,500.00 (132,541.52) 29,800.00 29,800.00 29,800.00 100% - 1,490.00

3Form 116,424.52 38,500.00 154,924 52 154,924.52 154,924.52 100% - -

Eagle Metal 16,117.00 16,117.00 16,117.00 16,117.00 100% - -

Painting - b - - -
10L |Toilet Accessories & Partitions 46,285.00 (46.285.00) - = =

Lotspeich Co of Florida - 46,285.00 46,285.00 46,285.00 46,285.00 100% - -
11C |Audie-Visual Equipment - SWA (Peerson) (7,369.20) 7,369.20 40,691.00 40,691.00 40,691.00 100% - -
13E |Fountain & Water Feature 513,750,00 (513,750.00) - - - .
Freeport Fountains 448,196.41 470,840.41 470,840.41 470,840.41 100% - 10,000.00
22A |Plumbing 71,245.50 (71,245.50) - - - - -
Farmer & Irwin Corporation - Plumbing 71,245 50 76,621.50 76,621.50 76,621.50 100% - -
23A |HVAC 68,982,00 (68,882.00) - - - - -
Farmer & Irwin Corporation - HVAC 68,982.00 70,140.00 70,140.00 70,140,00 100% - -
26A |Electrical 1,431,542 21 (1,513,096 .21) (0.00) - - (0.00) -

Malone Electric - Site Electric 1,308,569.00 1,378,988.00 1,378,988.00 1,378,988.00 100% - -

Bradford Electric - Building Electric 231,080.00 1,550.00 233,220.00 233,220.00 233,220.00 100% - -
27A |Data/Communications 28,250 00 (35,745.80) - - - - -

Morse Comm 35,745.80 35,745.80 35,745.80 35,745.80 100% - -
28A |Security Systems & CCTV 72,250.0C (82,180.52) - - = = =

Morse Comm 82,180.52 82,180.52 82,180.52 82,180.52 100% - -
31A |Earthwork 331,250.00 (331,250.00) - - - - -

American Engineering & Development 283,287.00 293,287.00 293,287.00 293,287.00 100% - -
31A |Beach Sand Allowance - - - - - -
31B |Piers 41,600.0C (41,600.00) - - - - -

Trinity Management - 33,000.00 33,000.00 33,000.00 33,000,00 100% - -
328 |Pavers & Site Concrete 334,064.0C (334,064,00) - - - - -

Homestead Paving - Site concrete 61,385,57 76,235.57 76,235.57 76,235.57 100% - -

Witz 152,551.83 152,551.83 152,551.83 152,551.83 100% - -
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CHANGE REVISED WORK COMPLETED TOTAL BALANCE
ITEM SCHEDULED BUYOUT ORDERS SCHEDULED PREVIOUS THIS STORED COMPLETED TO
NO. DESCRIPTION OF WORK VALUE ADJUSTMENTS JV#23 VALUE APPLICATION PERIOD MATERIALS AND STORED % FINISH RETAINAGE
(D +E) TO DATE (C-G)
Precise Paving - Paver Install 60,184.00 60,184.00 60,184.00 60,184.00 100% - -
Oldcastle 45,645.00 45,645.00 45,645.00 45,645.00 100% - -
32C |Site tmprovements & Furnishings - - - s = =
32D |Landscape 238,000.00 (238,000.00) - - - - s
Impact Landscaping 195,072.59 195,072.59 195,072.59 195,072.59 100% - -
32E |(lrrigation 44,972.00 (44,972 00) - - - - -
Impact Landscaping - 44,972.00 44,972,000 44,972,00 44,972.00 100% - -
32F |Fencing & Green Fagade - - . - a 2
33A |Site Utiliies 275,000.00 (275,000.00) - - - - -
Pipeline Utilities - 275,000.00 268,025.00 268,025.00 268,025.00 100% - -
98  |Sub Bonds or Subguard 85,989.00 (7,343.34) 79,256,03 79,256,03 79,256.03 100% - -
98 |General Liability Insurance 80,642.50 (537.12) 80,642 .50 80,642,50 80,642.50 100% - -
98  |Builders Risk Insurance 14,008.00 (109.87) 14,008,00 14,008.00 14,008.00 100% - -
98 |Terrorism Insurance Allowance - - - - - -
98  |Performance Bond 62,032.00 (17,342.00) 45,109.48 45,109.48 45,109.48 100% - -
99  |Contractor Contingency 160,099.00 5536.55 - - - - -
99 |Owner Confingency 485,000.00 (46,402.48) - - - - -
Construction Fee 227,599.70 (10,009.29) 219,486 .57 219,496.57 219,496.57 100% - -
Portion of Construction Fee from JV going towards
99 |CM Mentoring 25,288.30 (25,288.30) = - - = a
Newbold Construction - 6,322.07 6,322.07 6,322.07 6,322.07 100% - -
JD Anderson Construction - 6,322.08 6,322.08 6,322.08 6,322.08 100% - -
All Site Construction - 6,322.08 6,322,08 6,322.08 6,322.08 100% - -
Vanguard Construction - 6,322.07 6,322.07 6,322.07 6,322.07 100% - -
Total |Bicer ial Park 6,178.330.50 43,180.12 1.002.07 6,293,177.01 6,272,087.93 - 6,272,087.93 100% 21,089.08 12,011.45
City of Riviera Beach Infrastructure
26A |Electrical 310,064.00 (310,064.00) - - - - -
Malone Electric - Site Electric 324,665.00 324,665.00 324,665.00 324,665.00 100% - -
31A |Earthwork 969,750.00 (969,750,00) - - - - -
American Engineering & Development - 858,613.00 859,436.15 859,436.15 859,436.15 100% - -
Impagt Landscaping 55,000.00 55,000.00 55,000.00 55,000.00 100% - -
31A |Beach Sand Allowance - AEDC 24,000.00 24,000.00 24,000.00 24,000.00 100% - -
32A |Paving 2,011,287.00 (2,011,287.00) - - - - -
American Engineering & Development 1,801,856.00 1,801,856 00 1,801,856.00 1,801,856.00 100% - 15,000.00
32B |Pavers & Walks 606,541.00 (606,541,00) - - - a r
Homestead Paving - Site concrete 270,150 43 47,316.30 317,466.73 317,466.73 317,466.73 100% - -
Weitz 80,194.80 80,194.80 80,194.80 80,194 80 100% - -
Precice Paving - Paver Install 275,330.00 275,330.00 275,330.00 275,330.00 100% - -
Oldcastle - paver material 191,224.80 191,224.80 191,224.80 191,224 80 100% - =
32C |Site improvements & Furnishings 400,203.00 (11,872.30) 368,330.70 388,330.70 388,330.70 100% - -
Weitz self-performed 48,619.30 48,619.30 48,619.30 48,619.30 100% - -
33A |Site Utilities 304,712.00 (304,712.00) - - - - =
Pipeline Utilities - 336,762 .42 343,030.10 343,030.10 343,030.10 100% - -
98 |Sub Bonds or Subguard - - - - - -

Page 3 of B




&[Page]8

c D E E G H 1
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ITEM SCHEDULED BUYOUT ORDERS SCHEDULED PREVIOUS THIS STORED COMPLETED TO
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(D+E) TO DATE (C-G)
98 |General Liability Insurance - - - = » -
98  |Builders Risk Insurance - - - - - -
98 |[Terrorism| All » - " - - -
98  |Performance Bond - - - - - -
99 |Contractor Contingency - - - = = =
99 |Owner Contingency - - - - - .
Construction Fee - - - - - 3
Portion of Construction Fee going towards CM
Mentoring - - - . » .
Total | City of Riviera Beach Infrastructure 4,626,557.00 28,189.45 47,316.30 4,709,153.58 4,709,153.58 - 4,709,153.58 100% - 15,000.00
Riviera Beach Utility Dept
01A |General Conditions (3.29%) 40,782.00 83,190.88 83,190.88 83,190.88 100% - -
01B |Site Services - Flagman & Gate control 7,994.00 (7,994.00) - - & -
Weitz - 4,556.50 4,556,50 4,556.50 4,556.50 100% -
01B |Site Services - Surveying 9,000.00 (9,000.00) - - - -
Keith & Associates - 12,437.50 12,437.50 12,437.50 12,437.50 100% -
01B |Site Services - Testing Services 2,000.00 (2,000.00) - - - =
ECS of Florida - 2,000.00 2,000.00 2,000.00 2,000.00 100% -
01B |Site Services - Aerial Photography 450.00 (450,00) - - - - -
Aerial Photography 73.58 73.58 7358 7358 100% - -
01E |Misc. Job Services 2,151.00 2,151,00 2,151.00 2,151.00 100% - -
01E |Misc. Job Services - Warranty Reserve 2,151.00 2,151.00 2,151.00 2,151.00 100% - -
31A |Earthwork - 43,723,00 43,723,00 43,723 .00 - -
33A |Site Utlities - Water 347,210.00 (347,210.00) - - - - -
Pipeline Utilities 347,210.00 370,656.50 370,656.50 370,656.50 100% - -
33A |Site Utilities - Sewer 305,522.00 (305,522.00) - - - - -
Pipeline Utilities 305,522.00 328,245.52 328,245.52 328,245.52 100% -
Alowance: Ave C Unforeseen Conditions (85,000.00) - - - -
Pipeline Utilities 85,000.00 85,000.00 85,000.00 85,000.00 100% - -
98  |Sub Bonds or Subguard 9,073.00 9,073.00 9,073.00 9,073.00 100% - -
98 |General Liability Insurance 8,709 00 8,709 00 8,709.00 8,709.00 100% -
98  |Builders Risk Insurance - - - - =
98  |Performance Bond 8,150.00 (495.00) 7,655.00 7,655,00 7,655.00 100% - -
99  |Contractor Contingency 20,991 00 476.00 - - - -
99  |Owner Contingency 19,776.00 (4,421.00) - - - - -
Construction Fee 29.492 00 (708.57) 28.783.00 28,783.00 28,783.00 100% - -
Total | Riviera Beach Utility Dept 813,451.00 {1.579.98) (3,945.00) 988,405.48 988,405.48 - 988.405.48 100% - -
CRA Sitework & Infrastructure -
01A |General Conditions (37.96%) 469,890.25 1,054,258.25 1,054,258 25 1,054,258,25 100% - -
01B |Site Services - Site Security 32,400.00 (32.400.00) - - - - -
Best Protection Services/A & Associates 25,820.00 31,432.00 57,352.00 57,352.00 57,352.00 100% - -
01B |Site Services - Flagman & Gate control 30,914.00 (30,914.00) - - - - -
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Weitz 25,472.02 25472.02 25,472.02 25,472.02 100% - -
01B |Site Services - Surveying 9,000.00 (9,000.00) - - - = =
Keith & Associates - 21,487.50 31,587.50 31,587.50 31,587.50 100% - -
01B |Site Services - Quality Control - - - - - -
01B |Site Services - Testing Services 31,750.00 (31,750.00) - - = = =
ECS of Florida - 26,014.00 26,014.00 26,014.00 26,014.00 100% - -
01B |Sia Services - Aerial Photography 600.00 (600.00) - - - = =
Aerial Photography 485.96 48596 48596 485.96 100% - -
01B |Site Services - CM Mentoring 143,320.00 (143,320.00) - - - - -
Newbold Construction - 35,830.00 35,830.00 35,830.00 35,830.00 100% - -
JD Anderson Construction - 35,830.00 35,830.00 35,830.00 35,830.00 100% - -
All Site Construction - 35,830.00 35,830.00 35,830.00 35,830.00 100% - -
Vanguard Construction - 35,830.00 35,830.00 35,830.00 35,830.00 100% - -
01B |Marina Ops Trailers Allowance 135,000.00 140,035.59 140,035.59 140,035,59 100% - -
Farmer & Irwin 6,888.00 6,888.00 6,888.00 100% - -
01B |Site Services - Local SMWBE outreach 25,000.00 (600.00) 24,400.00 24,400.00 24,400.00 100% - -
O1E [Misc. Job Services 33,404.5C 35,366.89 35,366.89 35,366.89 100% - -
01E |Mist. Job Services - Warranty Reserve 33,404.5C 35,366 .89 35,366.89 35,366.89 100% 0.00 -
01G |Tax Savings (Allowance) (31,596.00) (31,596.00) (69,131.10) (69,131.10) 219% 37,535.10 -
02A  |Building Demolition 123,980.0C (123,980.00) - - - - -
BG Group 123,120.00 123,120.00 123,120.00 123,120.00 100% - -
Spanish Courts Demolition Allowance - - - - -
BG Group 120,510.00 120,510.00 120,510.00 100% - =
Hullet Exterminating 1,320.00 1,320.00 1,320.00 100% - -
American Engineering 8,413.00 8,413.00 8,413.00 100% - -
Weitz - Self Performed 99,17 22,786.17 22,786.17 22,786.17 100% - -
Farmer & Irwin 4,700.00 4,700.00 4,700.00 100% - -
Permit Fees 3,549.00 3,549.00 3,549.00 100% - -
03A |Concrete Shell 315,704.50 (315,704.50) (0.00) - = (0.00) -
Trinity - 173,354 46 193,227.90 193,227.90 193,227.90 100% - -
Weitz 13,421.69 13,421.69 13,421.69 13,421 69 100% - -
04A [Masanry & Cast Stone 260,768.00 (260,769.00) - - - - -
Trinity Management - 7,463 00 7,463.00 7,463.00 7,463.00 100% - -
Southern States Masonry - 120,724,00 123,224.00 123,224.00 123,224,00 100% - -
Premier Stoneworks 132,582.00 145,108.82 145,108 82 145,108.82 100% - -
05A |Structural Steel 12,600.00 (12,600.00) - - - - -
Eagle Metals 23,500.00 851.00 35,598 .55 35,598 55 35,598.55 100% - -
05C |Misc. Metals 171,191.00 (171,191.00) - - - - -
Palm Beach Glass Specialties - 146,741.00 228,862.00 228,862.00 228,862.00 100% - -
06A |Rough Carpentry & Framing 81,382.80 (81,382.80) - - - - -
Wells Brothers - 100,994.00 (22,010.00) 86,783.00 86,783.00 86,783.00 100% = -

Weitz - Self Performed 80,618.50 80,618.50 80,618.50 80,618.50 0.00
06A |Marina Ops Wood Deck Allowance 16,000,00 (16,000.00) - - - - -
06C |Wood Truss Materials 5,814.00 (5,814.00) - - - - -
A-1 Roof Trusses 800.00 800.00 800.00 800.00 100% - -
07E |Roofing & Paver System 12,160.00 (12,160.00) - - - - -
Triple M Roofing 12,160.00 15,625.44 15,625.44 15,625.44 100% - -
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(D +E) TO DATE (C-G)
07H |Caulking & Waterproofing 63,962.00 (63,862.00) - - = = =
General Caulking & Coating - 74,602 00 78,917.00 78,917.00 78,917.00 100% - -
09A |Stucco 104,540.00 (104,540.00) - - - - -
D&D Quality Constructors 91,390.00 13,147.75 104,537.75 104,537.75 104,537.75 100% - =
09K |Painting 32,622.00 (32,622 00) - - - - -
Division 7 32,622.00 6,638 38 41,761.38 41,761.38 41,761.38 100% - -
10D |Signage - - - - S .
10D |Site Signage Allowance - Baron 70,000.00 299,711.00 96,850.50 51,793.30 148,643.80 50% 151,067.20 7,432.19
10D |Building Signage Allowance - Baron - - - - - -
10G |Awnings & Art Mural Panels - - - 5 = =
10G |Art Mural Panels Allowance - - - - - -
111 |Fuel Tank Equipment - - - - - -
Glasgow Equipment Service - 350,000.00 2,991.36 330,601.36 330,601.36 330,601.36 100% - -
111 |Fuel System Allowance 350,000.00 (350,000.00) - - - - -
13E |Fountaln & Water Feature (97 609.59) 97,609.59 - - - - -
Freeport Fountain 191,706.59 191,706.59 191,706.59 191,706.59 100% - -
21A |Fire Protection Site (F8| Fire) - 9,449.00 9,449.00 9,449.00 9,449,00 - -
22A |Plumbing - - - - - -
Water ions at site items All
22A |(Drinking fountains & Kiosks) 3,000,00 9,879.00 11,636.00 1,757 00 1,757.00 15% 9,879.00 17570
26A |Electrical 795,334.79 (795,334.79) - - - - -
Malone Electric - Site Electric 561,700,00 3,165.32 584,609.32 584,609.32 584,609.32 100% - -
Temp Parking Lot Lighting (65,290.00) - - - - -
Allowance: Temp Generator (12,500.00) - - - - -
Temp Generator: Bradford Electric 7,790.00 98,930.00 98,930.00 98,930.00 100% - -
27A |Data/Communications 63,750.00 (80,664,30) - - - - -
Marse Comm 80,664.30 80,664.30 80,664.30 80,664.30 100% - -
28A |Security Systems & CCTV 94,800.00 (107,830.82) - - - - -
Marsa Comm 107,830.82 107,830.82 107,830.82 107,830.82 100% - -
31A |Earthwork - - - - - -
31A |Beach Sand Allowance % = = - - S
31B |Vibrofioation 57,200,00 (57,200.00) - - - - -
Earth Tech 43,000.00 43,000.00 43,000.00 43,000.00 100% - -
32A |Paving 334,064.00 (334,064.00) - - - - -
American Engineering & Development - 279,810.30 28,670.24 539,058 .51 539,058.51 539,058.51 100% - -
32B |Pavers & Walks - * - - - -
Precise Paving (65.05) 4,400.00 49,395.00 49,395.00 49,395.00 100% - -
Oldcastle 7,423 85 7,423 85 7,423.85 100% - -
32C |Site Improvements & Furnishings - 38,663.01 391,663.01 391,663.01 391,663.01 100% - -
32D |Landscape 358,594.00 (358,594.00) - - - - -
Impact Landscaping 380,600.00 4,543.00 385,589.65 385,589.65 385,589 65 100% - 8,000.00
32E |lmigation 83,520.00 (83,520.00) - - - - -
Impact Landscaping - 91,528.00 4,350.00 96,334.76 96,334.76 96,334.76 100% - -
32F |Temporary and Permanent Fencing (Tropic) 143,516.00 42,411.62 13,363.74 199,291 36 199,291.36 199,291 36 100% - -
33A |Site Utliies 630,056.00 (630,056 00) - - - - -
Pipeline Utilities 632,221.00 33,209.75 780,141.73 780,141.73 780,141.73 100% - -
97 |South Dock Pump Allowance - 28,439.00 28,439.00 28,439.00 100% - -
Fammer & Irwin 16,199.00 16,199.00 16,199.00 100% - -
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Malone Electric 4,864.00 4,864.00 4,864.00 100% - -
Trinity Management 1,609.65 1,609 65 1,609.65 100% - -
98  |Sub Bonds or Subguard 159,896 .38 (25,692.81) 160,264.98 160,264.98 160,264.98 100% - -
98 |General Liability Insurance 149,784.00 (23,190.93) 149,784.00 149,784.00 149,784 00 100% - -
98  |Builders Risk Insurance 102,953.00 (6,141.83) 102,953.00 102,953.00 102,953.00 100% - -
98 |Terrorism Insurance Allowance 10,000.00 - - - - -
98  |Performance Bond 113,768.00 (17,342.00) 114,571.22 114,571.22 114,571.22 100% - -
99  |Contractor Contingency 294,196.41 325,317 .00 (152,203.44) (6,642.91) - - (6,642 91) -
99  |Owner Contingency 180,224.00 36,034.80 0.00 - - 0.00 -
Construction Fee 417,833.47 (189,760.07) 308,861.42 308,861.42 308,861.42 100% - -
Portion of Construction Fee going towards CM
99 |Mentoring 49,702.90 (49,702 90) - - -
Newbold Construction - 12,425.73 30,595.73 30,595.73 30,595.73 100% - -
JD Anderson Construction - 12,42572 30,595.72 30,595,72 30,595.72 100% - -
All Site Construction - 12,425.72 30,595.72 30,595.72 30,595 72 100% - -
Vanguard Construction - 12,42573 30,595,73 30,595.73 30,595.73 100% - -
Total |CRA Sitework & Infrastructure 6,670,102.50 (178,308.96) 35.701.90 8,199.620.82 7.955,989.13 51,793.30 - 8,007,782.43 98% 191,838.39 15,607.89
DPO F11530-001 Trane - - H - -
DPO F11530-002 Allied Trailers (129.600.00) (129,600.00) (129,600.00) - -
DPO F11530-003 Noland Supply (24,0583.00) (24,062.74) (24,062.74) (0.26) -
DPO F11520-004 ThyssenKrupp - - - - -
DPO F11520-005 A1 Roof Trusses (3,746.00) {3,746.27) (3,746.27) 027 -
DPO F11530-006 K & M Electric Supply (968,472.00) {968,472.10) (968,472.10) 0.10 -
DPO F11530-007 US Concrete Products (16,469.00) (16,468.00) (16,469.00) - -
DPO F11530-008 US Concrete Pipe (15,683.00) (15,683.00) (15,683.00) - -
DPO F11530-009 Sun Recycling (42,000.00) (42,000.00) (42,000.00) - -
DPO F11530-010 Thyssenkrupp - - E - -
DPO F11530-011 King Ranch (10,836.00) (10,836.00) {10,836.00) - -
DPQ F11530-012 Cemex (42,050.00) (42,050.00) (42,050.00) - -
DPO F11530-013 Groundworks (143,750.00) (143,750.00) {143,750.00) - -
DPO F11530-014 John Deere (51,822.00) (51,822.00) (51,822.00) - -
DPO F11530-015 Santos (80,124.00) (80,124.00) {80,124.00) -
DPO F11530-016 Southern Sod {13,800.00) (13,800.00) {13,800.00) - -
DPO F11530-017 Rexel - - - - -
DPO F11530-018 Oldcastle (221,765.00) {221,764.80) {221,764.80) (0.20) -
DPO F11530-019 World Electric - - - - -
DPO F11530-020 Chatham - - - - -
DPO F11530-021 Titan (160,913.00) (160,912.50) (160,912.50) {0.50) -
DPO F11530-022 HD Supply (15,813.00) (15,813.40) (15,813.40) 0.40 -
DPO F11530-023 ABC Supply (11,184.00) {11,183.90) {11,183.90) (0.10) -
DPO F11530-024 Siplast (6,770.00) (6,769.81) (6,769.81) (0.19) -
DPO F11530-025 Audio Visual Supply (18,819.68) (18,819.68) (18,819.68) - -
DPO F11530-026 Audio Visual Supply - - - - -
DPO F11530-27 Landscape Forms (88,747.00) (88,747.00) (88,747.00) - -
DPO F11530-028 Reliance Foundry (14,382.00) (14,382.00) (14,382.00) - -
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DPO F11530-029 Interface Flor - - - - -
Total |DPO - {2,080,808.68) (2,080,808.20) . {2,080,808.20) 100% {0.48) .
Pay App Total 18,288,441.00 (108,519.38) 80,075.27 18,109,548.21 17,844,827.92 51,793.30 - 17,896.621.22 99% 212,926.99 42,619.34
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CITY OF RIVIERABEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: 1/11/2017
Agenda Category:

Subject: RIVIERA BEACH HEIGHTS COMMUNITY GARDEN UPDATE

Recommendation/Motion: ACCEPT THE UPDATE REPORT

Originating Dept DEPARTMENT OF NEIGHBORHOOD SERVICES Costs

User Dept. Funding Source
Advertised No Budget Account Number
Date

Paper

Affected Parties  Not Required

Background/Summary:

DEPARTMENT OF NEIGHBORHOOD SERVICES IS PROVIDING AN UPDATE ON THE COMMUNITY
GARDEN PROGRAM TO INCLUDE ACTIVITIES, PARTNERS, SCHEDULES, RESOURCES,
CHALLENGES, AND OUTREACH.

Fiscal Years

Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)
Net Fiscal Impact

NO. Additional FTE Positions
(cumulative)

lll. Review Comments

A. Finance Department Comments:

B. Purchasing/Intergovernmental Relations/Grants Comments:



C. Department Director Review:

Contract Start Date

Contract End Date

Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal
Dollar Amount

Contractor Company Name

Contractor Contact

Contractor Address

Contractor Phone Number

Contractor Email

Type of Contract

Describe

REVIEWERS:

Department Reviewer

CRA Hatcher, Darlene
Purchasing Mealy, Dean

CRA Internal Review Daley, Pamela

Action

Approved
Approved
Approved

Date

1/4/2017 - 5:54 PM
1/5/2017 - 10:21 AM
1/5/2017 - 1:18 PM



CITY OF RIVIERABEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: 1/11/2017
Agenda Category:

Subject: PRESENTATION OF THE CRA INFORMATION TECHNOLOGY INFRASTRUCTURE

Recommendation/Motion: PRESENTATION

Originating Dept OPERATIONS MANAGER & PIO Costs

User Dept. Funding Source
Advertised No Budget Account Number
Date

Paper

Affected Parties  Not Required

Background/Summary:

ON DECEMBER 14, 2016 THE CRA BOARD DISCUSSED THE IT SERVICES MONTHLY BILLING AND
REQUESTED A REVIEW OF BILLING SERVICES AND A SUMMARY PRESENTATION BY OUR
CONSULTANT. THIS ITEM WILL BE PRESENTATION BY CONSTANT COMPUTING ON THE CRA'S IT
SYSTEM AND A SUMMARY BY THE EXECUTIVE DIRECTOR ON PROPOSED CHANGES TO THE
MONTHLY BILLING FORMAT GOING FORWARD.

Fiscal Years

Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)
Net Fiscal Impact

NO. Additional FTE Positions
(cumulative)

lll. Review Comments

A. Finance Department Comments:



B. Purchasing/Intergovernmental Relations/Grants Comments:

C. Department Director Review:

Contract Start Date
Contract End Date
Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name
Contractor Contact
Contractor Address
Contractor Phone Number
Contractor Email

Type of Contract

Describe

ATTACHMENTS:

File Name

Network_Topolgy (2).pdf

Backup_-

_Constant_Computing_Memorandum__Resolution_and_Agreement.pdf

REVIEWERS:
Department

CRA

Purchasing

CRA Internal Review

Reviewer
Hatcher, Darlene
Mealy, Dean
Evans, Scott

Description

CRA TOPOLOGY

MEMO,
RESOLUTION,
CONTRACT
APPROVED
JUNE 8 2016

Action

Approved
Approved
Approved

Upload
Date Type

Backup
1/4/2017 Material

Backup

11412017 Mraterial

Date

1/4/2017 - 5:29 PM
1/4/2017 - 5:43 PM
1/4/2017 - 5:51 PM
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

2007 BROADNWAY, SUITE 300
RIVIERA BEACH, FL 33404
PHONE: 361-844-3408

FAX: 561-881-8043

Wiehsteer wemsrbencom

Florida's Dynamic
Waterfront Community

MEMORANDUM

TO: Honorable Chair and Members, CRA Board of Commissioners
City of Riviera Beach, Florida

VW /A Tony T. Brown, Executive Director, Riviera Beach CRA

FROM:
DATE: | June 6, 2016
CC: Michael Haygood, CRA General Counsel

SUBJECT: Approval of a Professional Services Agreement with Constant Computing, LLC
(Constant Computing) for the Overall Maintenance of the Agency’s IT
Infrastructure

REQUEST:

The Agency is requesting that the CRA Board approve a Professional Services Agreement with
Constant Computing for the continuation of the Agency’s Information Technology Infrastructure
as stipulated in the Professional Services Agreement.

Background:

In 2013 the City’s IT Department provided Technology Support Services to the CRA on a trial
basis. In May 2014 the City’s Purchasing Department advised the Agency that it did not have
sufficient resources to provide the level of service required by the CRA and that they would assist
with procuring a service provider that could do the job consistent with the expectations and the
daily operational needs. In June 2014, after obtaining and reviewing quotes, the Executive
Director pursuant to his authority under the CRA’s Procurement Code, selected Constant
Computing as the I'T Consultant. The original contract was month-to-month for an amount not to
exceed $25,000 per fiscal year and was originally structured to support a small network of users
at the CRA’s current main office. At the time, the CRA had 9 employees on site. The main
objectives in 2014 were to improve responsiveness in I'T support, catch up on network maintenance
tasks that were behind schedule, maintain user workstations, and improve reliability of network
services.

In the nearly two years since the CRA’s relationship with Constant Computing began, much has
changed. After first serving the CRA’s initial operating needs, the CRA began expanding in other
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areas as noted below. Additional staff was brought on and sub-entities of the CRA were created
which required additional IT services. This expansion included the Clean & Safe location on
Singer Island, the team of Clean & Safe Ambassadors, and the new Marina Event Center.

With these expansions to the CRA, the CRA’s IT footprint and support needs have significantly
changed. With the addition of new users and IT infrastructure, costs of I'T maintenance and support
have risen accordingly. These increases, special projects, and a more comprehensive set of services
bemng offered by Constant Computing have necessitated the need for a higher budget for IT
services through Constant Computing. The services required by the CRA are outlined below. The
needs of the Agency to be provided are too significant to be managed by the City’s IT Department.
Thus, it was determined to work with an external vendor.

JUSTIFICATION:

= MAIN OFFICE:
Over the last two years, the main CRA office has expanded in user count and IT infrastructure.

The following additions have been made:

A. User count on the network has grown from nine to 12 users. With the additional users, the
amount of maintenance and user support requests have increased. Additionally, more
upgrades and setups of PCs and mobile devices are required.

B. Additional network printers/copiers have been added to the network {o accommodate
printing needs. Although these machines are serviced through another vendor, tasks such
as user support and software installation/mainfenance/management are serviced through
the IT vendor.

C. Enhanced Security - To further protect the CRA from malicious threats, new security
services have been enabled through use of a network security appliance.

D. Virtual Private Network (VPN) support. Secure VPN connections have been set up to allow
access to email, contacts, calendars, documents, and printers between the main office and
other sites.

E. Multisite Domain - The main CRA server has been set up to communicate with servers at
other sites. This allows centralized management of users and enable features such as
sharing and transportation of email, contacts, calendars, documents, and printers through
the secure VPN connections.

F. Additional virtual server and workstation - In addition to the existing physical server and
two virtual servers, an additional virtual server and workstation have been added. The
virtual server is used to manage the CRA’s new Access Control System while the virtual
workstation allows restricted remote access to the CRA’s outside financial consultant.

G. QuickBooks has been upgraded from a single user setup to the Enterprise level product.
The newer configuration allows enhanced features, multiuser access, and is set up on six
different workstations.

H. Additional mobile devices - To maintain connectivity o resources and enhance
communication with CRA employees, additional mobile devices have been deployed.

I.  Maintenance - Before engaging with Constant Computing, maintenance tasks such as patch
management and software upgrade cycles were significantly behind. There is now a regular
patch management and software upgrade process in place. This results in a much higher
level of security and reliability of network resources.

J. Monitoring - Originally, monitoring of the CRA network comprised periodic checks of the
servers, workstations and network devices. As the CRA has grown, reliability and security
of its IT infrastructure has become even more critical. Constant Computing has improved
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and enhanced the monitoring of the CRA’s network by enabling real-time monitoring. This
real-time monitoring gives us unique insight into our network and promotes a more
proactive approach to maintenance as opposed to the traditional reactive approach.
Through real-time monitoring alerts are generated in events of abnormal performance
issues, abnormal activity such as attempted network hacking, outdated security software,
hardware errors, and failed resources are also monitored. Many times, we can now address
issues before they become bigger problems or affect CRA business continuity,

SPAM controls - Constant Computing has enhanced control over SPAM email. The
amount of SPAM that reaches user inboxes has been greatly reduced. False-positive
occurrences of SPAM have been reduced. Features have been set up for users to have more
control over SPAM false positives and retrieve quarantined messages.

Consultation, planning, and vendor management - As needs have increased and the CRA
network infrastructure has grown more complex, Constant Computing has been needed
more for planning, consultation, and assistance in communication with other vendors in
the areas of purchasing, utilities (such as internet and phones), services, and more.

. Backup - As resources grow, the process of backing up those resources has increased in

complexity.

CLEAN & SAFE OFFICE:

With the expansion of the Clean & Safe entity and the opening of its new location, many additions
have been made:

A.

B.

o

H.

=

=2

Connectivity - Internet and phone service have been initiated for the remote office.
Virtual Private Network (VPN) support - Secure VPN connections have been set up to
allow access to email, contacts, calendars, documents, and printers between the Clean &
Safe office and other sites.

Network Security - A network security appliance has been deployed. This network security
appliance offers features such as gateway antivirus, content filtering, intrusion prevention,
and firewall service.

Servers ~ One physical server and two virtual servers have been deployed. One virtual
server has been set up to communicate with the main office. This allows centralized
management of users and enable features such as sharing and transportation of email,
contacts, calendars, documents, and printers through the secure VPN connections. The
other virtual server is used to manage the Clean & Safe Access Control system.

New Workstations - The Clean & Safe office has four workstations set up for employee
use.

Network printers and scanners have been deployed and are maintained.

Wireless - Two wireless networks have been deployed. One network is for employee access
while the other enables guest internet access.

Ambassador mailboxes - Email accounts have been set up and are maintained for
Ambassadors to communicate amongst each other and other CRA staff.

Mobile Devices - Mobile devices have been deployed for use by Ambassadors when out
in the field.

Maintenance - There is a regular patch management and software upgrade process in place.
Monitoring - Real-time monitoring has been deployed to maintain active insight on the
remote office resources.

Backup - Regular backup of Clean & Safe servers and workstations is maintained.

. Consultation, planning, and vendor management.

MARINA EVENT CENTER:



With the addition of the new Marina Event Center, the CRA’s IT needs continue to expand. The
following items are new, recent additions that bave been set up or are in the process of being added:

A. Connectivity - Internet and phone service have been initiated for the remote office.

B. Virtual Private Network (VPN) support - Secure VPN connections will be set up to allow
access to email, contacts, calendars, documents, and printers between the Event Center and
other sites.

C. Network Security - A network security appliance will be deployed. This network security
appliance offers features such as gateway antivirus, content filtering, intrusion prevention,
and firewall service.

D. Network Switches - Network switches will be installed and configured along with UPS’s
{(Uninterruptable Power Supplies.)

E. Servers - One physical server and two virtual servers have been deployed. One virtual
server has been set up to communicate with the main office. This allows centralized
management of users and enable features such as sharing and transportation of email,
contacts, calendars, documents, and printers through the secure VPN connections. The
other virtual server is used to run the Event Center reservation management system,

I. New Workstations - The Event Center will have workstations set up for employee use.

G. Network printers and scanners will be deployed and maintained.

In addition to the previous items, the following are planned additional items:

A. Wireless - The Event Center has a comprehensive wircless infrastructure of nearly 50
access points. Once setup is finished, Constant Computing will assist as needed in the
ongoing configuration, bandwidth management, security, troubleshooting and maintenance
of the wireless system.

B. Network switches and hardware - Constant Computing will assist as needed in the ongoing
configuration, maintenance, and troubleshooting on the network switches.

C. Audio Video - The Event Center is equipped with a comprehensive Audio Video system
to supply the ballrooms with music and video options. Constant Computing will assist as
needed with the ongoing operation, configuration, and basic troubleshooting needs
associated with this system.

D. Network Connectivity - The Event Center has hundreds of connection points for internet
access across the Event Center. Access to internet will be sold for use during events in the
center. Constant Computing will assist as needed in the ongoing management, patching,
and troubleshooting of this network.

E. User Support - Constant Computing will assist CRA employees for network support/IT
issues at the Event Center.

F. Additional Servers - Additional virtual servers may be deployed as needed to support the
various systems and functions of the Event Center.

G. Maintenance - There will be regular patch management and software upgrade process in
place.

H. Monitoring - Real-time monitoring will be deployed to maintain active insight on the
remote office resources.

1. Backup - Regular backup of the Event Center servers and workstations will be maintained.

J.  Consultation, planning, and vendor management.

e Additional Needs:
With expansion of the CRA, increases in data/storage consumption, reliance of IT services, and
evolving IT landscape, solutions to the following issues are required.

@
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A. Backup - Prior to engaging with Constant Computing, the CRA purchased a backup
solution in the second quarter of 2013 from Unitrends. Unitrends provides “hybrid cloud”
backup solutions to ensure speedy disaster recovery and data restoration. A hybrid cloud
backup solution is one that creates fast, local backups and then replicates those backups to
a cloud service. This offers the best of both worlds as restoration can oceur quickly using
the local backup but also has the geographic security of cloud based backup for larger
events such as hurricanes, fire, and flooding. The downside of a company such as Unitrends
is that their backup appliances for local backup are proprietary and must be replaced with
larger capacity units when you reach the capacity of the appliance. These upgrades are very
pricey and require a large upfront cost in addition to monthly maintenance fees and cloud
service fees,

As the CRA grew, it quickly reached capacity of the Unitrends appliance. As a temporary
fix to avoid a significant lapse in coverage, some changes were made to the backup system.
Although our temporary solution is providing basic backup and data security, it falls short
of the disaster recovery goals of the CRA. In addition, it is disjointed, relying on multiple
backup solutions to achieve a singular task. This can create opportunity for errors and gaps
in coverage.

Constant Computing offers a hybrid cloud backup solution that meets the CRA’s goals
with the following benefits:

1. Secure, reliable cloud backups.

2. Ability to use non-proprietary local backup appliance. This appliance would cost the
CRA significantly less to purchase and deploy, is simpler to manage, and easily
upgradeable at a very low cost.

3. No large upfront costs. The only upfront costs are for the backup appliance and first
month of cloud service.

4. Unified backup solution for all servers and workstations.

No limits on capacity/expandability.

6. Additional feature that allows for speedy recovery to an alternate site by continuously
copying the backup to a disaster recovery location{such as from the main office to the
Event Center)

L

Utilizing the Backup service from Constant Computing will save the CRA considerable
money while benefiting from the same protective features. It will also enable the CRA to
have greater control of their backup solution and substantially reduce time required in a
disaster recovery solution.

B. Email delivery and SPAM filtering - The CRA has experienced troubles in the areas of
email delivery and spam filtration. Although greatly improved, there is still a fair amount
of room for improvement. Constant Computing can offer services that will greatly improve
on the remaining email delivery and SPAM filtering issues at a low monthly cost.

C. Email retention/archiving - The CRA uses Microsoft Exchange server for their email
system. Exchange is the standard for business email. When it comes to email retention and
archiving, there are gaps in the coverage. Proper backup secures data in Exchange, but the
restore process can be cumbersome and assumes that what you are looking for is known.
Finding the unknown, can be much more difficult. A proper archival solution resolves this
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by creating a separate, casily available, indestructible read-only copy of all
communications. This gives the security of knowing that you are reviewing an un-
tampered, complete set of records. Constant Computing can help the CRA implement a
proper email archive solution that meets the CRA’s data retention goals. This can be done
with little upfront cost with subscription service through Constant Computing. Constant
Computing’s offerings also includes advanced email security, keeping email clean of
viruses and other malware. Alternatively, Constant Computing can help deploy a more
traditional on-site archival server to protect the integrity of email communications.

RECOMMENDATION:

The CRA partnership with Constant Computing has helped improve responsiveness to IT issues,
developed network security and maintenance processes that protect the CRA from external threats,
improved reliability of network services, and tackles all of the challenges associated with growth.
Constant Computing has met the CRA’s IT needs while we have experienced a doubling of
personnel and nearly tripling of our IT footprint in a two year span. The CRA’s needs will continue
to evolve along with its projects, community programs, and continuous changes in technology.
Further, Constant Computing has designed and structured the CRA’s technology program for the
future. Thus, a negotiated sole-source contract is recommended at this time for an amount not to
exceed $40,000 for the period through September 30, 2016 and $60,000.00 per fiscal year
thereafter at a billable rate of $115.00 per hour.
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RESOLUTION NO. 2016-{{1

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY (THE AGENCY} APPROVING THE
PROFESSIONAL SERVICE AGREEMENT WITH CONSTANT COMPUTING, LLC
(“CONSULTANT”} TO PROVIDE PROFESSIONAL INFORMATION TECHNOLOGY
SERVICES; DIRECTING AND AUTHORIZING THE CHAIRMAN AND EXECUTIVE
DIRECTOR TO TAKE SUCH ACTIONS AS SHALL BE NECESSARY AND
CONSISTENT TO CARRY OUT THE INTENT AND DESIRE OF THE AGENCY;
PROVIDING AN EFFECTIVE DATE.

LR 2 R

WHEREAS, the Agency desires Consultant to provide certain professional
services for information technology services (the “Project”) and the Consultant desires
to provide such professional services to the Agency pursuant to the terms of the
Agreement; and

WHEREAS, the Consultant was previously selected through a competitive
process by the Executive Director, pursuant to the Agency’s Procurement Code, to
provide informational technology services; and

WHEREAS, because of the uniqueness of the service, existing programming,
and extensive investment of equipment, the Agency has documented the need for these
services through a Sole Source procurement process and selected the Consultant to
continue to provide these services; and

WHEREAS, the Consultant and the Agency desire to enter info a new
agreement through the fiscal year 2016-2017 for a total annual compensation not to
exceed Forty Thousand Dollars ($40,000) for fiscal year 2015-2016 and Sixty Thousand
Dollars ($60,000) for fiscal year 2016-2017 upon the terms and conditions contained

therein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY THAT:

SECTION 1. The Agency hereby approves the Professional Service Agreement
attached hereto as Exhibit “A” with Constant Computing, LLC for professional
informational technoiogy services.

SECTION 2. The Chair and Executive Director are hereby authorized and directed to
prepare, execute and attest, respectively, the Professional Service Agreement by and
between the Riviera Community Redevelopment Agency and Constant Computing, LLC
attached hereto as Exhibit “A”.

SECTION 3. This resolution shall be effective immediately upon its adoption.




ATTEST:

- <7
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Executive Director

MOTION BY: il 5&"” - Aincbsan
SECONDED BY: (WIS~ Sohnser?

D. PARDO

T. DAVIS

L. HUBBARD

T. DAVIS JOHNSON

K. MILLER-ANDERSON

RIVIERA BEACH COMMUNITY
REDEVELGPMENT AGENCY
< H

By: gﬁi\@wi{ﬁi_—j i
Name: Terence Davis )
Title: Chairperson
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\Jﬁ 1\ i
AMic Haygood ™
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J. Michael Haygood, PA
General Counsel fo CRA




PROFESSIONAL SERVICE AGREEMENT
BETWEEN
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
AND
CONSTANT COMPUTING, LLC

THIS AGREEMENT is made and entered into this ﬂii?iay of June, 2016, by and
between Constant Computing, LLC hereinafter referred to as “Independent
Contractor,” whose mailing address is 1007 N Federal Hwy #2, Fort Lauderdale, FL
33304, and the Riviera Beach Community Redevelopment Agency, a body
corporate and politic created pursuant to Part Ill, Chapter 163, Florida Statufes,
hereinafter referred to as “CRA,” whose address is 2001 Broadway, Suite 300, Riviera
Beach, Florida, 33404.

In consideration of the mutual covenants and promises set forth herein, the
parties fo this agreement do hereby agree as foliows:

1. Independent Contractor agrees to perform professional information technology
services for the CRA, its Clean and Safe Department and the Riviera Beach Fvents
Center, LLC in four general areas: maintenance, new capabilities (planning, consulting,
and assisting in setting up new technology and removal of any old technology),
consuitation, and optional IT related Value Added Services (VAS) as set out in the
Scope of Work attached hereto as Exhibit “A.”

2. Independent Contractor agrees to be bound by all the terms and conditions as
set forth in the Scope of Work.

3. The term of this agreement shall be beginning on the Effective Date through
September 30, 2017, unless terminated sooner pursuant to the terms of this Agreement.
The Effective date of this Agreement shall be the date that the last of the parties
executes the Agreement. The CRA shail have the option to renew this Agreement upon
the same terms as this Agreement for one two year period by giving 30 days’ written
notice prior the end of the initial term of this agreement. Work must begin within (5)
calendar days from the date of receipt of official notice to proceed with a work element
and shall be carried on for the duration of the contract.

4. The CRA agrees to compensate the Independent Contractor at the rate of
$115.00 per hour for services as identified in the Scope of Work contained in Exhibit “A”
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to this agreement. Total compensation to Independent Contractor shall not exceed Forty
Thousand Dollars ($40,000) from the Effective Date through September 30, 2016; and
Sixty Thousand Dollars ($60,000) per year thereafter. The CRA shall not reimburse the
Independent Contractor for any miscellaneous costs incurred as a direct result of the
Independent Contractor providing deliverables to the CRA in accordance with the Scope
of Work contained in Exhibit “A”, unless such costs have been approved, in writing and
in advance, by the CRA. The independent Contractor shall provide the CRA with
monthly invoices containing adequate documentation supporting amounts billed to the
CRA. The CRA agrees to pay Independent Contractor invoices within 30 days of
submission to the CRA. Services are to be on an on-call/as needed basis.

5. This Agreement may be terminated by either party with or without cause upon
thirty (30) days prior written notice. In the event that the CRA terminates this
Agreement, for any reason whatsoever, the Independent Contractor understands and
agrees that it shall not receive any further compensation beyond the termination date.

8. Independent Contractor hereby represents that it has complied and shall
continue to comply with all applicable Federal and State statutes and local ordinances.
Further, Independent Contractor shall be solely responsible for obtaining and complying
with all necessary permits, approvals and authorizations, required for the work to be
performed pursuant to the terms of this Agreement from any federal, state, regional,
county, or city agency.

7. The Independent Contractor represents that it has, or will secure at its own
expense, all necessary personnel, equipment and materials required to perform the
services under this agreement. Such personnel shall not be employees of or have any
contractual relationship with the CRA.

8. All of the services required hereunder shall be performed by the Independent
Independent Contractor or under its supervision, and all personnel engaged in
performing the services shall be fully qualified and, if required, authorized or permitted
under state and local law to perform such services.

9. The Independent Contractor agrees that it is fully responsible to the CRA for
the acts and omissions of subcontractors and of persons either directly or indirectly
employed by the independent Contractor. Nothing contained herein shall create any
contractual relationship between any subcontractor and the CRA.



10. All of the Independent Contractor's personnel (and all subcontractors) while
on CRA premises will comply with all CRA requirements governing conduct, safety and
security.

11. The CRA is exempt from payment of Florida State Sales and Use Taxes. The
CRA will sign an exemption certificate submitted by the Independent Contractor. The
Independent Contractor shall not be exempted from paying sales tax to its suppliers for
materials used to fulfill contractual obligations with the CRA, nor is the Independent
Contractor authorized fo use the CRA’s Tax Exemption Number in securing such

materials.

12. The Independent Contractor shall indemnify and save harmless and defend
the CRA, its agents, servants, and employees from and against any and all claims,
liability, losses, andfor causes of action which may arise from any negligent act or
omission of the Independent Contractor, its agents, servants, or employees in the
performance of services under this Agreement.

13. The Independent Contractor further agrees to indemnify, save harmless and
defend the CRA, its agents, servants and employees from and against any claim,
demand or cause of action of whatsoever kind or nature arising out of any conduct or
misconduct of the Independent Contractor not included in the paragraph above and for
which the CRA, its agents, servants or employees are alleged to be liable. Nothing
contained in this provision shall be construed or interpreted as consent by the CRA to
be sued, nor as a Waiver of sovereign immunity beyond the waiver provided in Section
768.28, Florida Statutes.

14. The Independent Contractor shall not be considered in default by reason of
any failure in performance if such failure arises out of causes reasonably beyond the
control of the Independent Contractor or its subconfractors and without their fault or
negligence. Such causes include, but are not limited to, acts of God; natural or public
health emergencies; labor disputes; freight embargoes; and abnormally severe and
unusual weather conditions. Upon the Independent Contractor's request, the CRA shall
consider the facts and extent of any failure to perform the work and, if the Independent
Contractor's failure to perform was without it or its subcontractors fault or negligence, as
determined by the CRA, the Agreement Schedule and/or any other affected provision of
this Agreement shall be revised accordingly; subject to the CRA'S rights to change,
terminate, or stop any or all of the work at any time. If the independent Contractor is
delayed at any time in the process of the work by any act or neglect of the CRA or its
employees, or by any other Independent Contractor employed by the CRA, or by
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changes ordered by the CRA or in an unusual delay in transportation, unavoidable
casualties, or any causes beyond the Independent Contractor's control, then the time of
completion shall be extended for any reasonable time the CRA may decide. In the case
of continuing cause of delay, only one (1) claim is necessary.

15. The Independent Contractor does not have the power or authority to bind the
CRA in any promise, agreement or representation other than as specifically provided for
in this Agreement.

16. The CRA reserves the right to make changes in the scope of work, including
alterations, reductions therein or additions thereto. Upon receipt by the Independent
Contractor of the CRA's notification of a contemplated change, the Independent
Contractor shall, in writing: (1) provide a detailed estimate for the increase or decrease
in cost due to the contemplated change, (2) notify the CRA of any estimated change in
the completion date, and (3) advise the CRA if the contemplated change shall affect the
Independent Contractor's ability to meet the completion dates or schedules of this
Agreement. If the CRA so instructs in writing, the Independent Contractor shall suspend
work on that portion of the work affected by a contemplated change, pending the CRA's
decision to proceed with the change.

17. If the CRA elects to make the change, the CRA shall initiate an Agreement
Amendment and the Independent Contractor shall not commence work on any such
change until such written amendment is signed by the Independent Contractor and
approved and executed by the Board of Commissioners of the Agency.

18. All materials and/or work to be furnished and/or installed by the Independent
Contractor under this Agreement shall be guaranteed by the Independent Contractor for
a period of one year from the date of final acceptance thereof by the CRA against
defects including workmanship or materials. Upon receipt of notice from the CRA of
failure or defect of any part covered under such warranty/guaranty period, the affected
part, parts, or materials shall be replaced promptly with new parts or materials by the
Independent Contractor at no expense to the CRA, including any time and labor to
replace said parts. In the event the Independent Contractor fails to make the necessary
repairs or replacements within 30 days after notification by the CRA, the CRA may
accomplish the work at the expense of the Independent Contractor. The services
rendered in the execution of this agreement do not relieve the Independent Contractor
from any obligations related to any prior agreements. Al work produced under any
previous agreements will be held to that agreement, and a one year inspection must
OCCUr.



18. The CRA’s performance and obligation to pay under this Agreement is
contingent upon an annual appropriation for its purpose by the BOARD OF
COMMISSIONERS OF THE RIVIERA BEACH COMMUNITY REDEVELOPMENT

AGENCY.

20. The Consultant shall deliver to the Agency's representative for approval and
acceptance, and before being eligible for final payment of any amounts due, all
documents and materials prepared by and for the Agency under this Agreement.

All drawings, charts, sketches, programs, data base, reporis and other data
developed, or purchased, under this Agreement for or at the Agency’s expense shall be
and remain the Agency’s property and may be reproduced and reused at the discretion
of the Agency.

21. The Independent Contractor shall continuously maintain adequate protection
of all work from damage, and shall protect such work and the CRA’s property from injury
or loss arising during the term of the Agreement.

22. This Agreement and any dispute, disagreement, or issue of construction or
interpretation arising hereunder whether relating to its execution, its validity, the
obligations provided herein, performance or breach shall be governed and interpreted
according to laws of the State of Florida. Any and all legal action necessary to enforce
the Agreement will be held in Palm Beach County.

23. No remedy herein conferred upon any party is intended to be exclusive of
any other remedy, and each and every such remedy shall be cumulative and shall be in
addition to every other remedy given here under or how or hereafter existing at law or in
equity or by statute or otherwise. No single or partial exercise by any party of any right,
power, or remedy hereunder shall preclude any other or further exercise thereof.

24 _if any action, whether in law, equity or otherwise, is brought for any dispute,
disagreement, or issue of construction, declaration or interpretation arising hereunder
whether relating to the Agreement’s execution, validity, the obligations provided therein,
or performance of this Agreement, or because of an alleged breach, default or
misrepresentation in connection with any provisions of this Agreement, the successful
or prevailing party or parties shall be entitled to recover reasonable attorney's fees,
court costs and all expenses (including taxes) even if not taxable as court costs

5



(including, without limitation, all such fees, costs and expenses incident to appeals),
incurred in that action or proceeding, in addition to any other relief to which such party
or parties may be entitled.

25. Time is of the essence in all respects under this agreement.

26. Failure of the CRA to enforce or exercise any right(s) under this Agreement
shall not be deemed a waiver of CRA's right to enforce or exercise said right(s) at any
time thereafter.

27. The Independent Contractor shall comply with Florida Public Records Act,
and specifically section 119.0701, Florida Statutes, by agreeing to:

(a) Keep and maintain all public records that ordinarily and necessarily would be
required by the CRA to keep and maintain in order to perform the services under
this Agreement.

(b) Provide the public with access to said public records on the same terms and
conditions that the CRA would provide the records and at a cost that does not
exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise
provided by law.

(¢} Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by
law.

(d) Meet all requirements for retaining said public records and transfer, at no cost, to
the CRA all said public records in possession of the Constiltant upon termination
of this Agreement and destroy any duplicate public records that are exempt or
confidential and exempt from public record disclosure requirements. All records
stored electronically must be provided to the CRA in a format that is compatible
with the information technology systems of the CRA.

SIGNATURES ON FOLLOWING PAGE



AGREEMENT WITH THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY AND CONSTANT COMPUTING

IN WITNESS WHEREOF, the Parties unto this Agreement have set their
hands and seals on the day and date first written above.

RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY

ATTEST:
(r%;—l? E/ By%ﬁ@

Chairperson

Approved asqt\oci@njileg | sufficiency:

.ﬂ Michael Haygood (BU

General Counsel

CONSULTANT
Constant Computing, LLC
o T
By: P —
Name: M tclag { Dm P"‘» shao

Title: Owmpr




EXHIBIT A
Constant Computing

Scope of Work

All work activities performed by the Independent Contractor for the CRA are at the
request of Riviera Beach Community Redevelopment Agency (CRA) management. No
work is to be done without the prior approval of the CRA unless it is time-critical and
obvious that the work needs to be done. Any such time critical or obvious work should

be documented.

The CRA’s Operations Manager and Public Information Officer shall serve as the
Independent Contractor’s primary contact person. Constant Computing will keep the
CRA contact person informed of the status of assigned work. All resources needed for
work (computers, network cable, equipment, etc.) are provided through the CRA.
Exceptions are approved in advance.

Constant Computing will submit an invoice containing supporting documentation for
requested and completed work and provide a summary of work done and work in

progress.
The following services are provided under this agreement:

MAINTENANCE FOR MAIN OFFICE, CLEAN & SAFE OFFICE AND MARINA EVENT
CENTER :

+ Break/Fix - as computersfequipment slow or stop working, diagnose and repair them.

Coordinate with Dell (or other) Tech Support as needed. Work is coordinated through

the CRA contact person.
+ Monitor servers/network - periodically check server performance and system logs.

Take action as needed. Evaluate and install system/security updates. Check anti-

malware software status and performance.
» Monitor backups.
« Maintain network and network firewall. Maintain backups of firewall configurations.

» Set-up new/replacement Sprint or other phones.

8



» Maintain consulting area network connectivity.

« Maintain Clean and Safe Community Policing Program computer environment.
 Periodically survey the computing infrastructure health,

= Create and maintain a back-up manual with the Administrative Director.

» Miscellaneous work as requested.

* Remote and phone-based support

NEW CAPABILITIES FOR MAIN OFFICE, CLEAN & SAFE OFFICE AND MARINA
EVENT CENTER

» Plan, generate specifications, get quotes, assist purchases, and perform/manage
process of installing computing infrastructure.

» Replace existing computers/network infrastructure - same process.

« Clean up computers that have been retired.

- Miscellaneous work as requested.

CONSULTATION FOR MAIN OFFICE, CLEAN & SAFE OFFICE AND MARINA
EVENT CENTER

+ Coordinate with other technical vendors 1o ensure CRA’s needs are met.
« Advise on technology purchases.

« Advise on using technology in business.

» Advise on process.

« Be a resource for onsite technical person.

VALUE ADDED SERVICES (VAS) FOR MAIN OFFICE, CLEAN & SAFE OFFICE
AND MARINA EVENT CENTER

« Network Monitoring — technical moniioring through the use of monitoring tools fo
evaluate performance and heaith of IT resources.

- Backup Services - provide backup solutions including cloud backup service, hybrid
cloud backup service, and disaster recovery options.

« Email Security and Services — provide email services including transport/delivery of
email, security filtering, SPAM filtering, and email archiving solutions.

« Antivirus Service.
» Web Protection ~ protect network from malware, phishing, proxies, and botnet attacks

though content filtering/web protection services.



* Network Security/Compliance Audits — perform audits of network and IT resources
utilizing industry accepted benchmarks and standards. Assist in creating and
performing remediation schedules.

Constant Computing recommended services are subject to CRA approval and may be
scaled back or not performed due to a variety of reasons including budget/time
constraints and/or management preferences. The CRA assumes the consequences of
these decisions. Constant Computing has limited latitude in committing resources to
resolve issues and will inform and seek guidance from the CRA contact person when
the time or resources being spent is likely to exceed a reasonable amount.
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Riviera Beach Community Redevelopment Agency
JUSTIFICATION FOR SOLE SOURCE PURCHASE

This questionnaire has been designed to assist staff in relating information necessary for the
submission and review of sole source/sole brand purchase requisitions.

The Executive Director or authorized purchasing representative must provide the following
information. If more space is needed, please attach additional page(s).

1. A description of the proposed purchase and the benefit of the purchase to the Agency.

We recommend signing a Professional Services Contract with Constant Computing, LLC. to
provide Information Technology consulting and related services. Doing so would ensure that the
same competent vendor with a demonstrated high level of service would be responsible for a
wide variety of techmical and consulting issues as well as providing access to computer
equipment at a very competitive price.

2. The reason why the requested product/service is the only product/service that meets
Agency’s requirements, and why competing products and/or services are not available.
(Example: The products will be incorporated into existing equipment and use of
competing equipment will void the product warranty.)

Constant Computing has developed the current IT infrastructure and to bring in a new company
will disrupt the flow of the current process and jeopardize the consistency of reliable
communication and electronic flow of information. While the CRA is a relatively small office.
we have a wide variety of technology requirements. These include but are not limited to set up
and maintenance of: three Servers at different locations that communicate to each other. Virtual
Servers. Emails. Gradience Attendance Software, Sprint phones. remote email access methods,
wireless _ technology, website technologies. QuickBooks Enterprise accounting, Antivirus
software, backup and disaster recovery, etc. The CRA also occasionally requires assistance in
evaluating other technologies for office implementation including phone systems, multifunction
copiers, and “cloud” based services (backup, collaboration, etc.). Increasingly. these systems
interact with each other, the IT infrastructure, affect business processes. and thus. require
expertise in all technical and business areas. This is especially true when trving to resolve issues
involving multiple vendors or technologies.

To minimize expenditures, both capital and ongoing maintenance, it is highly beneficial to use
the same competent vendor to ensure seamless responsibility and accountability.

3. The reason why only the requested vendor can provide the product and/or service(s).
(Example: Service directly from the manufacturer is required to prevent voiding the
current warranty.)

Constant Computing has demonstrated that thev have the needed wide variety of technical and
business skills to address individual issues as well as provide broad guidance based on the




overall environment. Through their individual business experience and corporate experience

with other clients in many fields, they bring best practices and many “lessons learned” to the
CRA environment. Issues are handled correctly the first time with minimal time spent and at a

very attractive cost. They are particularly good at resolving integration issues between multinle
vendors as thelr experience is broad and they understand how things can and need to work

together.

Constant Computing has also demonstrated a very high level of service and offers unusually
good availability after hours and on weekends and does not charge a premium for this.

e

s

Execu{fje Direétor/A gendy’s Authorized Signature




CITY OF RIVIERABEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: 1/11/2017
Agenda Category:

AUTHORIZING THE EXECUTION OF A QUIT CLAIM DEED BY AND BETWEEN THE

Sublect:  AGENCY AND THE INNER CITY YOUTH GOLFERS', INC.

Recommendation/Motion: APPROVAL

Originating Dept INTERIM EXECUTIVE DIRECTOR Costs

User Dept. Funding Source
Advertised No Budget Account Number
Date

Paper

Affected Parties  Not Required

Background/Summary:

SEE ATTACHED

Fiscal Years

Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)
Net Fiscal Impact

NO. Additional FTE Positions
(cumulative)

lll. Review Comments

A. Finance Department Comments:

B. Purchasing/Intergovernmental Relations/Grants Comments:

C. Department Director Review:



Contract Start Date
Contract End Date
Renewal Start Date

Renewal End Date

Number of 12 month terms this renewal

Dollar Amount

Contractor Company Name
Contractor Contact
Contractor Address
Contractor Phone Number
Contractor Email

Type of Contract

Describe

ATTACHMENTS:

File Name

ICYG_MEMO.pdf
ICYG_RESOLUTION.pdf
ICYG_QUIT_CLAIM DEED.pdf
ICYG_EXHIBIT_A.pdf

REVIEWERS:
Department

CRA

CRA Internal Review

Description

MEMO

RESOLUTION

QUIT CLAIM DEED
EXHIBIT A - BACKUP

Reviewer
Hatcher, Darlene
Evans, Scott

Upload Date
1/5/2017
1/5/2017
1/5/2017
1/5/2017

Action
Approved
Approved

Type

Cover Memo
Resolution
Backup Material
Backup Material

Date
1/5/2017 - 1:20 PM
1/5/2017 - 1:21 PM



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

2001 BROADWAY, SUITE 300
RIVIERA BEACH, FL 33404
PHONE: 561-844-3408

Florida's Dynamic MEMOR ANDUM FAX: 561-881-8043

Waterfront Community Website: www.rbera.com

TO: Honorable Chair and Members, CRA Board of Commissioners
City of Riviera Beach, FL

FROM@ Scott Evans, Interim Executive Director
COoPrY: J. Michael Haygood, CRA Attorney
DATE: January 11, 2017

AGENDA ITEM: Resolution to amend the Sales Agreement with Inner City Youth
Golfers’ Incorporated to close on the property for the future home of a new community
youth golfing center and African American Golfers and Youth Golfers Hall of Fame.

SUMMARY:

The Inner-City Youth Golfers’ Incorporated (ICYG, Inc.), a non-profit organization is
requesting to amend the approved sales agreement to allow them to close on the property
while they continue to raise funds to complete construction. The existing agreement
requires that they provide evidence of construction financing prior to closing on the
property. ICYG has expressed that their fund-raising activities have been limited by not
being able to close on the property. The requested modification to the contract would
eliminate the construction funding condition and replace it with a deed restriction on the
property requiring that it be developed exclusively for the planned youth center. The
Agency discussed this item at the meeting held on December 14, 2016, and requested that
it be brought back to the January meeting with the applicant attending.

BACKGROUND:

Consistent with the requirements of the Community Redevelopment Act and the

CRA’s Real Property Acquisition and Disposal Policy, on April 23, 2014 the CRA Board
Approved Resolution No. 2014-19, to enter into a 24-month options contract for six
remnant parcels owned by the Riviera Beach Community Redevelopment Agency
(RBCRA) to the ICYG, Inc. for $12,000 subject to certain conditions being met before the
transfer of ownership during the options period:

Submittal of architectural rendering for CRA review and comment
Provide evidence of Site Plan approval from the City of Riviera Beach
Provide evidence of construction funding for proposed project

The option agreement provides that the purchaser has two years to
complete the above during which time they will pay $2,562 per year for the
maintenance of the property which will be credited towards their purchase
price if they close within the two-year time frame.

Ll Ll .



Since the original contract was approved, ICYG, Inc. has complied with submitting
architectural renderings (shown below, ICYG Rendering), and has received site plan
approval from the City Council. On December 14, 2016, the CRA Board added ICYG as a
discussion item to discuss the amendment of the Sales Agreement with ICYG. ICYG has
requested to amend the contract in order to close on the property; closing on said
property would allow ICYG to raise more funds along with obtaining a construction loan
from banks in order to complete the construction.

The requested amendment would include the requirement of providing evidence of
construction funding with a deed restriction on the property, requiring that it be
developed exclusively for the planned youth center.

ICYG Rendering

ABOUT ICYG, INC.:

The Inner-City Youth  Golfers’
Incorporated is funded from public and
private sources: gifts, grants and
donations from individuals;
corporations; foundations; businesses;
tederal, state and local governments.

ABOUT THE SUBJECT PROPERTY:
The map below highlights the property
located on 13t Street west of Avenue E.
The approved contract is for a total of
$12,000. The non-profit “Inner City
Youth Golfers’” Incorporated” desires to
develop a community youth golfing
center and African American Golfers &
and Youth Golfers Hall of Fame; offering —=
an indoor and small outdoor golf skills,
education and learning center. This [
amenity would be a great complementto £
youth recreational services given the &
project’s proximity to the Riviera Beach
Boys and Girls Club.




RESOLUTION NO. 2017-___

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY (THE AGENCY) AUTHORIZING THE
EXECUTION OF A QUIT CLAIM DEED BY AND BETWEEN THE AGENCY AND THE INNER
CITY YOUTH GOLFERS’, INC. (“ICYG”) {“BUYER") FOR VARIOUS PROPERTIES
SPECIFICALLY DESIGNATED IN EXHIBIT A FOR A TOTAL OF $12,000 FOR THE
CONSTRUCTION OF A YOUTH EDUCATIONAL AND GOLF CENTER MUSEUM WITHIN §
YEARS OF THE DATE OF THE DEED AND TO BE USED FOR NOT FOR PROFIT
PURPOSES IN PERPETUITY; FINDING THAT THE SALES PRICE REPRESENTS FAIR
VALUE; DIRECTING AND AUTHORIZING THE CHAIRMAN AND EXECUTIVE DIRECTOR
TO TAKE SUCH ACTIONS AS SHALL BE NECESSARY AND CONSISTENT TO CARRY
OUT THE INTENT AND DESIRE OF THE AGENCY; PROVIDING AN EFFECTIVE DATE.

LA BN ]

WHEREAS, the Agency is the owner of the properties identified in Exhibit “A” (the
“Property”) attached to the Agreement attached hereto as Exhibit A, and

WHEREAS, pursuant to the Properly Acquisition and Disposition Program (“Policy”)
adopted by the Agency it was determined that said Property should be sold: and

WHEREAS, pursuant to the Policy and Section 163.380, Florida Statutes, notice of
disposition was advertised in a newspaper of general circulation soliciting proposal for the use
of the property in conformity with the adopted community redeveloprnent plan; and

WHEREAS, the Riviera Beach CRA Board of Commissioners approved Resolution
2014-18, approving the Agency to enter into an Purchase and Sale Agreement with ICYG for
various designated parcels for the purchase price of $12,000.00 {the “Purchase Price™); and

WHEREAS, the acquired parceis shall be used by ICYG for future development of a
youth educational and golf museum to be constructed within 5 years of the date of the deed and
to be used not for profit purposes in perpetuity subject to the right of reentry by the Agency for
failure to do s0; and '

WHEREAS, ICYG has paid $5,154.00 of the Purchase Price leaving a balance of
$6,876.00 (the “Balance™; and :

WHEREAS, Staff recommends that the Commissioners of the Agency approve the sale
of the Property to ICYG upon the terms as outlined above and the payment of the Balance of
the Purchase Price.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY THAT:

Resofution No: 2017-



SECTION 1. The Commissicners of the Agency hereby approves the Quit Claim Deed attacﬁed
hereto.

SECTION 2. The Chair and Executive Director of the Agency, on behalf of the Agency, are
each hereby authorized to execute and attest, respectively, the Quit Claim Deed between the
Riviera Beach Community Redevelopment Agency and Inner City Youth Golfers', Inc. upon the
payment of the Balance of the Purchase Price.

SECTION 3. This resolution shall be effective immediately upon its adoption.

PASSED AND ADOPTED this ___ day of January 2017.

RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY

By:
ATTEST: : Name:
Title: Chairperson

Executive Diractor
Approve al sufficiency

MOTION BY: J. Mictﬂ;}, Haygo.

Date /i Y
SECONDED BY: J. Michae! Haygood, PA

General Counsel to CRA
T. DAVIS
L. HUBBARD
D. PARDO
T. DAVIS

K. MILLER ANDERSON

Resolution No: 2017-



This instrument prepared by and return to:
J. Michael Haygood
701 Northpoint Parkway, Suite 209
West Palm Beach, FL 33407
QUITCLAIMV DEED

THIS INDENTURE made this day of , 2017, between
the Riviera Beach Community Redevelopment Agency, a body corporate and politic
created pursuant to Part Ill, Chapter 163, Florida Statutes, the Grantor, whose

mailing address is 2001 Broadway, Suite 300, Riviera Beach, Florida and Inner City

Youth Golfers, Inc., a Florida not for profit corporation the Grantee, whose mailing
address is

WITNESSETH:

That said Grantor, for and in consideration of the sum of Ten Dollars ($10.00)
and other valuable considerations in hand paid by the said Grantee, the receipt
whereof is hereby acknowledged, by these presents does remise, release and
quitclaim unto the said Grantee, its successors and assigns forever, the following

described land, situate, lying and being in Palm Beach County, State of Florida, to
wit:

See Exhibit “A” attached hereto and made a part hereof

TO HAVE AND TO HOLD the same together with all and singular the
appurtenances thereunto belonging or in anywise appertaining, and all the estate,
right, title, interest and claim whatsoever of the said Grantor, either in law or in
equity, to the only proper use, benefit and behoove of the said Grantee, its
successors and assigns forever unless and on the express condition subsequent that
it the Grantee fails to construct a youth educational and golf center museum in a
minimum of 2000 square feet within five (5) years of the date of this deed and to be
used in perpetuity for not for profit purposes then at such time this interest will
terminate completely; and the Grantor its successors and assigns shall have the right
of reenter on that occasion and take full possession of, as well as title to such real
property.

[Signatures on following page]



IN WITNESS WHEREOF, this Quitclaim Deed has been executed by the Grantor
the date first above written.

Signed, sealed and delivered
in the presence of:

RIVIERA BEACH COMMUNITY

REDEVELOPMENT AGENCY
BY:
, Witness Terence D. Davis, Chairperson
. Withess
STATE OF FLORIDA
COUNTY OF PALM BEACH
The foregoing instrument was acknowledged before me this ___ day of

. 2017 by Terence D. Davis as Chairperson of the Riviera Beach
Community Redevelopment Agency who is personally known to me or who have
produced as identification.

Notary Public

Print

My Commission Expires:



EXHIBIT A

ﬂ
RESOLUTION NO. 2016- 1.5

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
(“AGENCY”) AUTHORIZING AN AMENDMENT TO THE
EXCLUSIVE OPTION AGREEMENT BY AND BETWEEN THE
AGENCY AND INNER CITY YOUTH GOLFERS’
INCORPORATED TO EXTEND THE CLOSING DATE OF THE
SALE FOR AN ADDITICNAL TWO YEARS; DIRECTING AND
AUTHORIZING THE CHAIRMAN AND EXECUTIVE DIRECTOR
TO TAKE SUCH ACTIONS AS SHALL BE NECESSARY AND
CONSISTENT TO CARRY OUT THE INTENT AND DESIRE OF
THE AGENCY; PROVIDING AN EFFECTIVE DATE.

ok ok ok ok ok ok ok

WHEREAS, on April 23. 2014 the Agency's Board of Commissioners approved
Resolution No. 2014-19 authorizing the execution of a 24-month Exclusive Option
Agreement by and between the Agency and inner City Youth Golfers Incorporated
(*ICYG"), attached as Exhibit “A” (the “Agreement”); and

WHEREAS, the Agreement provides for a two-year option for ICYG to purchase
the property contingent upon certain conditions being met before the transfer of
ownership; and

WHEREAS, on July 8" 2015 the Agency Board of Commissioners approved
Resolution No. 2015-23 finding that the site plan for the proposed Inner City Youth Golf
Museum is consistent with the adopted Community Redevelopment Plan; and

WHEREAS, ICYG has requested an additional two years to meet certain
conditions of the Agreement; and

WHEREAS, the Agency recommends that the Board of Commissioners of the
Agency approve the amendment to the Agreement to extend the closing date for an
additional two years.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE RIVIERA BEACH COMMUNITY REDEVELOPMENT
AGENCY THAT:

SECTION 1. The Commissioners of the Agency hereby approve the Amended
Exclusive Option Agreement to extend the closing date for an additional two years
contingent upen the continuing submittal of annual options payments. Option payments
will be credited toward the final amount due.



PASSED AND ADOPTED this !&fﬂay of v I% , 2016

RIVIERA BEACH COMMUNITY

REDEVELOPMENT AGENCY
gy. { .

ATTEST: Terrence Davis
Chairperson

T T A

Executive Director

o

! {
MOTION BY: i) Q:u’dc J. Mich f%—lg%i?od_ =
. Date_(z {1 1/6
SECONDED BY: T-’:Dlﬂffi‘i’jéhnsaﬂ J. Michae! Haygood, PA
General Counsel to CRA
AVE

D. PARDO

K. MILLER-ANDERSON
L. HUBBARD

T. DAVIS JOHNSON

T. DAVIS
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ﬁ’i ForidaRealtors:

Extension Addendum {o Contract :

The following date and/or time period(s) of the Residential Sale and Purchase Confract, Residential

Contract for Sale and Purchase, Vacant Land Contract, or Commercial Contract dated April 23, 2014
between RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY ("Seller’)
and INNER CITY YOUTH GOLFERS, INC ("Buyer’)
concerning the Property located at See Exhibit "A"

is hereby extended. (check whichever apply)

& Closing Date. Seller and Buyer agree to extend the Closing Date until May 18, 2018

[} Financing Period. Seller and Buyer agree to extend the Commitment Period, Loan Commilment Date,
Financing Period, or Loan Approva! Date for an additional days or until

[t Inspection Period. Seller end Buyer agree to extend the Inspection Period for an additional
untif

days or

[J Titie Cure Period. Seller and Buyer agree to extend the Curative Period or Cure Period for an additional
days or uniil

{1 Short Sale Approval Deadline. Seller and Buyer agree to extend the Approval Deadline for an additional
days or until

[] Feasibility Study Period. Seler and Buyer agree o extend the Feasibility Study Period for an additional
days or untit

[J Due Diligence Period. Seller and Buyer agree to extend the Due Diligence Period for an additional
days or until

This extension will be on the same terms and conditions as stated in the original contract except:

Malschs Vb p1/o2/10

Buyer Date

Seller Date Buyer Date

EA-Z Rev. 1142 O 2012 Florida Realtars® Al Rights Reserved
Sariall: 633220-600145-3598589 o ' Ceavtrreipeitiioans



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

2001 BROADWAY, SUITE 300
RIVIERA BEACH, FL 33404
PHONE: 561-844-3408

Florida's Dynamic MEMOR ANDUM FAX: 561-881-8043

Waterfront Community Website: www.sbcr.com

TO: Honorable Chair and Members, CRA Board of Commissioners
City of Riviera Beach, FL.

FROM: 6{ slony Brown, CRA Executive Director
COPY: J. Michael Haygood, CRA Attorney
DATE: April 13, 2016

SUBJECT: Resolution to extend the closing date of the Sale Agreement with Inner City
Youth Golfers’, Incorporated for two additional years for the new community youth
golfing center and African American Golfers and Youth Golfers Hall of Fame.

REQUEST FOR BOARD ACTION:

Request for Approval of a Resolution to amend the Sale Agreement with Inner City Youth
Golfers’, Incorporated for two additional years for the new community youth golfing
center and African American Golfers and Youth Golfers Hall of Fame; offering an indoor
and small outdoor golf skills, education and learning center.

BACKGROUND:

April 23, 2014 the CRA Board of Commissioners approved Resolution No. 2014-19,
attached as Exhibit A, to enter into a 24 month options contract for the six remnant parcels
owned by the Riviera Beach Community Redevelopment Agency (RBCRA) with the
Inner City Youth Golfers’, Incorporated for $12,000, subject to certain conditions being
met before the transfer of ownership during the options period:

Submittal of architectural renderings for CRA review and comment.
Provide evidence of Site Plan approval from the City of Riviera Beach.
Provide evidence of construction funding for proposed project.

The option agreement provides that the purchaser has two years to
complete the above during which time they will pay $2,562 per year for the
maintenance of the property which will be credited towards their purchase
price if they close within the two-year time frame.

B

Within the 24-month feasibility period, ICYG has complied by submitting architectural
renderings (shown below, ICYG Rendering), and has received site plan approval from
the City. ICYG provided payments for maintenance of the property, and is in the
process of fundraising for construction of the project. ICYG requires additional time to
raise enough money to obtain construction financing and also meet the final
requirement to close on the property purchase.



ICYG Site Plan ICYG Rendering

ABOUT ICYG:

The Inner City Youth Golfers’ Incorporated is non-profit, tax exempt organization and is
funded from public and private sources: gifts, grants and donations from individuals,
corporations, foundations, businesses, federal, state and local governments.

ABOUT THE SUBJECT PROPERTY:

The map below highlights the property that was approved for sale to the Inner City Youth
Golfers’ Incorporated for $12,000.00 (labeled as property “H”). The Inner City Youth
Golfers’ Incorporated desires to develop a community youth golfing center and African
American Golfers and Youth Golfers Hall of Fame; offering an indoor and small outdoor
golf skills, education and learning center. This amenity, if deemed financially viable,
would be a great complement to youth recreational services given the project’s proximity
to the Max M. Fisher Boys and Gixls Club in Riviera Beach and the Marina

REBCRA Gi&

D Properties for
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Payments

April 25, 2014 Down Payment

Option Payment 2015 $2,562.00

Option Payment 7/1/16 $2,562.00

Option Payment 7/1/17 $2,562.00

Balance to Close 5/18/18 $1,752.00

Total of Payments $12.000.00
RECOMMENDATION

The RBCRA is recommending approval of a Resolution to amend the Sale Agreement
with Inmer City Youth Golfers’, Incorporated, to extend the closing date for two
additional years': subject to an annual option payment of $2,562.00. All option
payments will be credited to the purchase price, if the property closes by the end of the
extension period. ICYG will be required to remit a final payment equal to $1,752.00 at
the closing for the new community youth golfing center and African American Golfers

and Youth Golfers Hall of Fame.




RESOLUTION NO. 2014- |4

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY (THE AGENCY} AUTHORIZING THE
EXECUTION OF AN EXCLUSIVE OPTION AGREEMENT BY AND BETWEEN THE
AGENCY AND INNER CITY YOUTH GOLFERS’ INCORPORATED (“BUYER”) FOR
VARIOUS PROPERTIES SPECIFICALLY DESIGNATED IN EXHIBIT “A” TO THE
OPTION AGREEMENT ATTACHED HERETO FOR A TOTAL OF $5,124 WHICH
WILL BE CREATED TOWARDS THE PURCHASE PRICE OF $12,000; FINDING
THAT THE SALES PRICE REPRESENTS FAIR VALUE; DIRECTING AND
AUTHORIZING THE CHAIRMAN AND EXECUTIVE DIRECTOR TO TAKE SUCH
ACTIONS AS SHALL BE NECESSARY AND CONSISTENT TO CARRY OUT THE
INTENT AND DESIRE OF THE AGENCY; PROVIDING AN EFFECTIVE DATE.

kkhkEkEhRKE

WHEREAS, the Agency is the owner of the properties identified in Exhibit “A”
(the “Property”) attached to the option agreement (“Option Agreement”) attached hereto;
and

WHEREAS, pursuant to the Property Acquisition and Disposition Program
("Policy”) adopted by the Agency it was determined that said Property should be sold;
and

WHEREAS, pursuant to the Policy and Section 163.380, Florida Statutes, notice
of disposition was advertised in a newspaper of general circulation soliciting proposal
for the use of the property in conformity with the adopted community redevelopment
plan; and

WHEREAS, pursuant o the Policy the Executive Director has negotiated the
Option Agreement which provides for a two year option for the Buyer to purchase the
Property pursuant to the terms of vacant land contract (‘Vacant Land Contract”)
attached to the Option Agreement; and

WHEREAS, the Agency finds that the sale of the Property to the Buyer is in the
public interest for uses in accordance with the adopted Community Redevelopment
Plan and the sales price is for fair value in light of the long term benefits achieved by the
Agency for a short term loss; that the restrictions of limiting the Property to the
development of affordable housing limits the value of the Property; and that the
proposed development of the Property for affordable housing adds to the objective of
gliminating slum and blight in the adopted plan; and



WHEREAS, Staff recommends that the Commissioners of the Agency approve
the Option Agreement and the Vacant Land Contract for the sale of the Property to
Inner City Youth Goifers’ Incorporated.

NOw, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY THAT:

SECTION 1. The Commissicners of the Agency hereby approves the Option
Agreement and Vacant Land Contract attached hereto for the property listed in Exhibit “A”
thereto.

SECTION 2. The Chair and the Executive Director are hereby authorized and
directed to execute and attest, respectively, that certain Option Agreement and Vacant
Land Contract by and between the Riviera Beach Community Redevelopment Agency and
Inner City Youth Golfers’ Incorporated for the Property substantially in the form of Exhibit
‘A" attached hereto, subject to the approval of the form thereof, consistent herewith, by the
CRA Atlomey, and such actions as shall be necessary and consistent to carry out the
intent and desire of the Agency.

SECTION 3. This resolution shall be effective immediately upon its adoption.
PASSED AND ADOPTED this 23rd day of April, 2014,

RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY
By: 4 T

ATTEST: N@JU@ DAVIS

.waf_M Pt . t/’ Ti hairperson

Executive Director
ﬁled Mand egal sufficiency

MOTION BY. Q)fUC& @UU“D!‘? J. Michgel l'(ii %%od

\ Date
SECONDED BY: 0 J. Michaei Haygood, PA
General Counsel to CRA
B. GUYTON Ave
D. PARDO
C. THOMAS
T. DAVIS

J. DAVIS



EXCLUSIVE OPTION FOR THE PURCHASE OF REAL PROPERTY

FOR AND IN CONSIDERATION of the granting of this Option, the payment of a

non-refundable Option Fee of Five Thousand One Hundred Twenty Four Dollars
{$5,124) payabie to Riviera Beach Community Redevelopment Agency (hereinafter
called "Optionor/Seller"), the Seller grants and gives to Inner City Youth Golfers’
Incorporated (hereinafter called "Optionee/Buyer™) the exclusive right and option to
purchase that certain real property in Riviera Beach, Florida which have the following
property control numbers:

See Exhibit “A”
(hereinafter the “Property”).

This Option is given and granted by the Optionor/Seller to the Optionee/Buyer,

subject to the following terms and conditions:

1.

Term. This Option shall expire at midnight two years from the effective date of
this agreement which shall be the day the last of the parties hereto execute the
Agreement. The Two Thousand Five Hundred Sixty Two Dollars ($2,562) of the
Option Fee shall be payable upon the Effective Date of the Agreement and the
balance shall be payable one year from the Effective Date.

The purchase price for said property shall be $12,000 (hereinafter called the
“Purchase Price”), which shall be paid to the Optionor/Seller at closing in cash, or
its equivalent. Any Option Fee monies paid hereunder, including the
aforementioned non-refundable Option Fee, shall be applied against the
Purchase Price at closing should Optionee/Buyer exercise said Option.

The Optionee/Buyer shall exercise this Option by execution and delivery to the
Optionor of the aftached vacant land contract on or before the expiration date of
this Option together with any down payment required thereby. Upon delivery of
said executed vacant and the down payment, Optioner/Seller shall forthwith
execute the same within five (5) days.

Title. If this Option is exercised, Optionor/Seller agrees to convey by warranty
deed a good and marketable fitle to the Property, free and clear of all liens and
encumbrances, except as hereinafter set forth. Optionee/Buyer shall have a
reasonabie time after the exercise of this Option in which to examine the title to
said property. If Optionee/Buyer finds any legal defects to the fitle,
Optionor/Seller shall be furnished with a written statement thereof and be given a
reasonable time in which to correct same. If the Optionor/Seller shall fail to
correct or satisfy such legal defects within a reascnable time, then
Optionee/Buyer shall have a choice of accepting said property with such legal



10.

defects or declining to do so, such choice to be exercised by written notice fo
Optionor/Seller. If Optionee/Buyer shall decline to accept said property subject to
such legal defects, then the contract for the sale of such property shall be null
and void. Notwithstanding the foregoing, the Property shall be conveyed subject
to:

a. All valid restrictions of record; and

b. Existing zoning ordinances and regulations.

Notwithstanding the above, it is expressly understocd by both the
Optionee/Buyer and Optionor/Seller that NO EQUITABLE INTEREST in the
properly is created in or to Optionee/Buyer by this Agreement, and that full
ownership interest is retained by the Optionor/Seller until such time as
Optionee/Buyer exercises his option as set forth herein.

Condition of Property. Optionor/Seller warrants that when the contemplated sale
is consummated, the Properly shall be purchased in its PRESENT AS-S
CONDITION. Risk of loss or damage to the Property for any reason except
through fault of Optionee/Buyer prior fo the consummation of the sale shall be
borne by the Optionor/Seller with the exception of personal contents inside the
property.

Non-exercise of option; Return of Option Payments. If this Option is not
exercised by the Optionee/Buyer for any reason whatscever, including, but not
limited to, expiration of the term hereof or defauli by Optionee/Buyer or
Optionor/Seller, the consideration paid by Optionee/Buyer hereunder shall be
forfeited by the Optionee/Buyer to the Optionor/Seller, who shall retain all of said
Option money as liquidated damages.

Default; Cross-Default. Should Optionee/Buyer not make any payment as
contemplated herein as and when due, then Optionee/Buyer shall be in default
hereunder, and any and all monies paid to Optionor/Seller hereunder shall be
forfeited to Optionor/Seller. Additionally, any default by Opticnee/Buyer under
any separate agreement concerning the Properly, including, but not limited to
any leases for the possession thereof, shall be deemed a default under this
Option, and any monies paid to Optionor/Seller hereunder shall immediately be
forfeited to Optionor/Selier.

Property Insurance. Until such time as Optionee/Buyer exercises this Option,
Optionor/Seller shall keep the Property insured against loss by fire or other
casualty, and shall maintain such insurance in an amount equal to the
replacement value of the Property, as such as determined by Optionor/Selier’s
property insurance carrier.

Assignment. It is understood and agreed by the Optionor/Seller and the
Optionee/Buyer that the Optionee/Buyer’s interest herein may not be assigned to



11.

12.

13.

18.

any individual or individuals, corporation, syndicate or other business
association, before or after the exercise of this Option.

Binding Effect. This agreement shall bind, and inure to the benefit of, the parties
hereto, their heirs, administrators, executors, successors and assigns.

Representation and Warranties.

a. Optionor/Seller represents and warrants that it is the owner of the
Property, and the officers or agents who sign this Option warrant that
they have authority to sign same on Optionor/Seller's behalf:

b. Optionee/Buyer represents and warrants that he suffers from no legal
disability that would prevent Optionee/Buyer's fulfillment of his duties
and covenants as set forth herein.

Miscellaneous.

a. Entire Agreement. This Agreement constitutes the sole and entire
agreement between the parties hereto, and no modification shall be
binding unless set forth in writing, properly aftested, and attached
hereto and signed by the parties hereto;

b. Governing Law. This Agreement shall be interpreted in accordance

with the laws of the State of Florida;

Time. Time is of the essence of this Agreement;

Captions. The captions in this Agreement are included for

convenience only and do not constitute a part hereof;

e. Counterparts. This Agreement may be signed in any number of
counterparts, each of which shall be deemed an original, with the
same effect as if the signatures thereto were upon the same
instrument;

f.  Rights and Remedies. The rights and remedies provided herein shall
be cumulative and not exclusive of any rights or remedies provided by
law.

Q. Severability. If any provision of this Agreement, or part thereof, is held
invalid, illegal or unenforceable, such provision shall be maodified or
deleted as to the extent to render the same valid, legal and
enforceable. The validity, legality or enforceability of the remaining
provisions hereof shall not, in any way, be affected thereby.

a0

Notice. All notices required by this agreement shall be given in writing and shall

be delivered by Registered Mail directed to the parties at the addresses given below.

Said notices shall become effective as of the date of mailing as evidenced by the official

receipt of the United States Postal Service:

As To Optionor/Seller:

Tony Brown, Executive Director
Riviera Beach Community Redeveiopment Agency
2001 Broadway



Riviera Beach, Florida

As To Optionee/Buyer:

Malachi Knowles, President
inner City Youth Golfer’s, inc.
1032 Center Stone Lane
Riviera Beach, Florida 33404

executed and their seals affixed, effective as of the 25 day of

OPTIONORI/SELLER
WzTNESS&NéejiA@W Riviera Beach Community
Redevelopment Agency

WITNESS: By [ znq 1« P
Name: =T sy D gromn
Title: Ereeodive Dipodp—

IN WITNESS WHEREOF, the parties hereto have caused this mstrumené to be duly

STATE OF FLORIDA
COUNTY OF PALM BEACH

The foregoing instrument was acknowledged before me this 25 day of
(204 . by _“Jorny o Prow¥)  personaly known — or

pfoddced Wentification as follows A ™ .
fi\ Dariono Hatchor 1gnatu of Not Pliblic
'% Bj My Commiasion EE 848813 .
or Explres 12/07/2046
: \ - Prmt Name '.D:tr\cnt Mafhes”

Commission Number: EE Y891
Commission Expiration; jz-! 0‘7‘[ 201

[Optionee/Buyer signature on following page]



OPTIONEE/BUYER

Inner City Youth Golfers’ Incorporated
WITNESS: é/ﬁ// " By A alsal! Eno e

LName: i aLa cst IBaa cowe=
m Title: DeaScd=nr
WITNESS: \

STATE OF FLORIDA
COUNTY OF PALM BEACH

_The foregoing instrument was ackngwledged before me this 25  day of
.% ,l 20)4 . by _Mﬂwj&s personally

k

wn’_+ot produced ldentiﬁcatlonm mﬁ/
¢ usala N tary Pubhc 1: (
‘ fg‘% m%mtﬁemw

smmmﬂm Prlnt Name
Commission Number: _ EERYBG 1S
Commission Expiration: | 2./ a’? {20/ Ln
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Vacant Land Contract . Tie ¥twee for Real Letate™ia Fonda

PARTIES AND DESCRIFTION OF PROPERTY

4, SALE AND PURCHASE: RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY - ("sallern
*  and INNER CITY YOUTH GOLFER'S INC., & Florida nio! for profit corporation ["Buyer")
4 agreeto self and buy on the terrns and conditiohs spacified below the property ("Praperty”) desaribed as: '

& Address: VARIOUS LOTE IN, RIVIERA BEAGH, FL 33404

& Legal Description: SEC. EXHIBHT A"

7'

-

?

[0

1 iricluding alt finprovernents and the following sdditional property:

15 _ PRICE AND FINANCING

# 2 PURCHASEPRICE: § 12,000.00 payzble by Buyer in U.S, funds as follows:

7 e} Depuosit recelved (checks ate subject to dearance} on by
1w for deliveryto__ 4. MICHAEL HAYGOOD, P.A, {’Escmw Agent”)
w Sghattre

20 (Address of Escrow Agent) 701 NORTHPOINT PARKINAY. SURTE 208, WEST PALM BEAC
2 {Phone # of Escrow Agent) . {561) 884-8311

7 (k)5 Additional deposit to be delivered to Escrow Agent by

» ot days from Effetive Oate {10 days if left blank).

=L Total financing (see Paragraph 3 below) {express as a dollar amount or percentage}

® g 5,124,086 Othar: OPTION FEE

® {e)§ 6,876.00 Balance to close (notincluding Buyar's closing costs, prepaid items and prorations), All funds
k) pald atlasing must be paid by locally drawn cashier's check, offical check or wired funds.

28" i:] {f) {complete only if purchase price wiil be determilned based on a per anft cost instead of a fived pricel The unit

2 used tudetermine the purchasepriceis || lot [ ] acre [ | square foot [ ] other {specify: 3
3*  prorating ateas of less than a full unit, The purchase price will be 5 per unit based on a calculation of tatal

3

[~

arga of the Propetty as certified to Buyey and Seiler by a Florida-licensed surveyor in accordante with Paragraph Ble} of this

ar Cantract. The following rights of way and other areas will be excuded fratn the calcalation:
33!

3¢ 3, CASH/FINANCING: (Checkas applicable}  [X] {2} Bayer will pay cash for the Property with nio finendng contingency.
3 [] {b) This Contract s contingent on Buyer qualifying and obtaining the commitment(s) or approval(s} specified below {the
3 “Financing®} within days from Effective Date (if left blenk then Closing Date -or 30 days fram Effective Date, whichever
37° poeurs first) (the "Financing Period"}. Buyer Wil apply for Finanhdng within days from Effective Date (5 days If laft bianig
e and will imely provide any arid aff eredit, employmend, finandial and other information reguived by the lender. If Buyer, after
3 using diligence and goox faith, cannot obtain the Financing within the Financing Period, either patty may cancel this Corttract
40 and Buyer's deposit(s) will be retumed after Escrow Agert receives proper authorization from all interested parties,

-

a L Ht) New Financing: Buyer will secure a commitrnert for new third party financing for § or
a- % ofthe purchase price at the prevailing interast rate and loan costs based on Buyer's ereditwaorthiness. Buyat will
L} keep Seller and Braker fully informed of the loan application status and progress and authorizes the jender or mortgage
44 braker to disclose il such inforination to Seller and Broker.

4 [ }2) Setter Financing: Buyer will executea || fitst {] second purchase mohey note and mortgage to Sefler inthe

4+ amount of 3§ . bearing  awnual  Interest  at % and payable as follows:
4

48 The
48 mortgage, note, and any security agraement will be In aform sceeptable to Sellar and will follow forms genevally accepted

s Buyerd{ 14 J andSelter { o) reknovidedge vecalpt of 3 copy of this page, which is Page 1 of 7 Pades.
VAC-Y Rev. 4707 22067 Florida Association of Gesrons® All Rights Reserved
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aprion if Buyer defaults; will give Buyer the right to.prepay without penalty alf or part of the principel at any timels] with
interest only to date of payment; will be due on conveyance or sale; will provide for release of contiguous parcels, if
applicable; and wilt require Buyer 1o keep Hability insurance on the Property, with Selfer a5 additional named sured.
Buyer nuthotizes Seller to obtain aredit, emploviment and otbier necessary information to determine creditworthiness for
the financing. Seller will, within 10 days from Effective Date, give Buyer wrltten notice of whather of not Sellar will make

(3} Mortgage Assureption: Buyer will take tite subject to and assume and pay existing first mortgage ta

LNg in the approxlmate amount of § currently
s per month includitig prindpal, interest, C] taxes and insurance and having a [:} fixed {_Jother

{deseribe)

1 clrafe o — % which Wil A alaie HHon A mptiot. Anyvvariance o q
adjusted in the balance due at dosing with no adjustment te purchase price. Buyaer will purchase Seller's escrow
account doltar for dollar. i the lender disapproves Buyer, or the interest rate upan transfer exceeds % ot the

assumptionftransfor fee axceeds § efther party may elect to pay the excess, failing which this agreement
will teyminate and Buyer's deposit(s) will be returned.

CLOSING
4. CLOSING DATE; OCCUPANCY: This.Contract whil be dosed and the deed and possession-delivared on 45 days from eff, die |
45 days ¢“(asing Date”). Unless the Closing Date is specifically extended by the Buyer and Seiley or by any other provisich in this
Contract, the Closing Date shall prevail over all other time pedods induding, but net limited to, finandng and feasibility study
perieds, if on Closing Date insurance underwriting s suspended, Buyar may postpone dosing up 1o 5 days after the insurance
suspensfon is lifted. T this transaction does not dose for any reason, Buyer will immediately return alt Seller-provided title
evidence, suryeys, assaelation documents ahd gther items.

5.CLOSING PROCEDURE; COSTS: Closing willtake placa in the county where the Property is located and may be conducted by
malf or electronic means, If title insurance Insures Buyer for title defects arising between the title binder effective date and
recording of Buyer's deed, tlosing agent wil disburse at dosing the net sale proceeds to Selfer {in local cashier's chacks if Sellar
requests inwriting at least 5 daysprior 1o dlosing) and brokerage feesto Broker as per Paragraph 17. In addition to other expenses
provided in this Contract, Seflar and Buyer will pay the costs indicatad balow,

{a} Seler Costs:

Taxes on the deed

Recording fees Tor doruments heeded to cure tide

Title evidence (i applicable under Paragraph 8)

Othet:

{b] Buyef Costs:

Taxes and recording fees on notes.and mortgages

Recording fees on the deed and financing statemants

Loan expenses

Lender's title policy at the simultaneous issuerate

Inspections

Surveyv and sketch

ihsbrance

Other: _

{¢} Title Evidence and Insurance: Check {1) or (2}

FJ(1) The title evidencewill be g Paragraph 8(a){1) owner's title insursnce cormmitmeriXfEeller wil select the title agert and
wiil pay for the owner's title policy, search, examination and refated charges of_ Buyer will select the title agent and pay for
the vwner's title policy, search, examination and related charges or[ |Buyer will select the titte sgent and Seller will pay for
the owner's tile palley, search, sxamination snd related charges.

["l2) Seller willprovide an abistract rs specified in Patagraph 8(a){2} astitle evidence. {_] Selfer [ ] Buyar will pay for the
owher’s titte policy and selectthe tile agent. Seffer will pay fees for title searches prioy ta dosing, including tax search and
fien search fees, and Buyer will pay fees for Litle searches after closing {if any}, titte examination fees and closing fees,

{d} Prorations: The following items will be made current and prorated as of the day befure Closing Date: real estate taxas,
interest, bonds, assessmenits, leases ahd alhier Property expenses and revenues. if taxes and assessments for the cusrent year
cantiot be determined, the previous year's rates will be used with adjustment for any exemptions. PROPERTY TAX
MSCLOSURE SUMMARY: BUYER SHOULD NOT RELY ON THE SELLER'S CURRENT PROPERTY TAXES AS THE AMOUNT OF
PROPERTY TAXES THAT BUYER MAY 8E OBLIGATED TO PAY I THE YEAR SUBSEQUENT TG PURCHASE. A CHANGE OF
QWNERSHIP OR PROPERTY IMPROVEMENTS TRIGGERS REASSESSMENTS -OF THE PROPERTY THAT COULD RESULT IN HIGHER
FROPERTY TAXES. IF YOU HAVE ANY QUESTIONS CONCERNING VALUATION, CONTACT THE COUNTY PROPERTY APPRAISER'S
QFFICE FOR FURTHER INFORMATION. _

{e} Spectsl Assessment by Public Body: Regarding spedal assessments imposed by a public body, Seller will pay &) the full
amount of llens that are certified, confirmed and ratified before closing and {ii) the amount of the last estimate of the

110° Busyer { 3 } and Seller | 3} } ackhowledde receipt 6fa copy of this page, which Is Page 2 of 7 Pages.

VAC-4 Rev, 4707 -© 3007 Floida Assodation of Heacrons® Al Rights Reserved
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'if an Iinprovement Is substantially completed ag of Effective Date but has not resulied in z fien before closing, and Buyer wilt
pay all other amounts. If special assessments may be paid in installments [_| Buyer || SeBer GF left blank, Buyer) shall pay
installments due after dosing. If Seller is chacked, Seller will pay the assessmentin fulf ptior to or at the tima of closing, Public
body dees not include a Homeowner Association or Candominiunt Association,

[ Tax Witkholding: If Selfer is a "foreign person® as defined by FIRPTA, Section 1445 of thie Internal Revenue Code requires
Buyer to withhold 10% of the amount realized by the Seller on the wanster and remit the withheld amount to the Internaf
Revenue Service IRS) unless an exemption applies. The primary exemptions are (1) Selter provides Buyer with an affidavit
that Seller ls not a "forelgn person®, (2) Selier provides Buyer with a Withholding Certificate providing for reduced or
eliminated withholding, or (3) the gross sales price Is $300,000 -or less, Buyer is an individual whe purchases the Praperty to
use as d residence, and Buyer or a member of Buyer's faroily has definite plans to reside at the Property for at least 50% of the
nuinbier of days'the Property isiruse during each of the firstiwo 12 maonth petlods after transfer. The IRS requires Buyer and
Seller to have a U.S. federal taxpayer identification number (“TIN®L Buyer and Seller agree to execute and deliver as directed
aniy instrument, affidavit or statement reasohably nacessary to comply with FIRPTA requirements induding applying for a TIM
within 3 days from Effective Date and delivering their respective TiN-or Social Security nutnbers to the Closing Agent. if Seller
appliesfor a withholding cenificate but the application is-stii pending as of closing, Boyar will place the 10% tax In escrow at
Seller's expense to be dishursed in accordance with the final determivestion of the RS, provided Seller so requests and divas
Buyer natice of the pending application in accordance with Section T445. If Buyer does not pay sufficient cash at dosing to
meet the withholding requirement, Seller will deliver to Buyer at dosing the additional cash necessary fo satisfy the
requirement. Buyer will timely disburse the fitnds to the IRS and provide Sellerwith coples of the tax forms and receipts,

{g) 16371 Exchange: I either Salley or Buyer wishes to enter into 2 ie-kdind exchange {either simultaneously with dosing er
aftef) under Section 1031 of the Internal Revenue Code {"Exchange”), the othar party will cooperate in all reasonable respects
1o effectuate the Exchange induding exectting doctments; provided, however, that the cooperating party will Incur no
linbility or cost related to the Exchange and that the dosing shall not be contingent upon, extended or delayed by the

e
PROPERTY CONDITION

6. LAND USE: Selfer will defiver the Propstty to Buyer at the thme agreed In lis present “as fs* condition, with ronditfons
resulting from Buyer's Inspections  and casualty darmnage, if any, excepted. Seller will maintain the landscaping end grounds in
a comparable condition and will not engage in or permit any activity that would materfally alter the Property’s condition without
the Buyer's priot written conseht.

{a} Finod Zone: Buyer Is advised to verify by survey, with the lander and with appropriate government attendes which flood

zone the Property is in, whether flood insurance Is required and what restrictions apply to improving the Property and

yebuilding intha eventof casualty.

(b} Government Regulation: Buyey is advised thar changes in governmant regulations angd levels of service which affect

Buyer's intended use of the Property will not be grounds for canceling this Contractif the Feasibility Study Petiod har expired

ar if Bayer has checked cholce {c}2) below.

{¢) Enspectians: {check (15 or {2) below}

[T}ty Feasibility Starcy: Buyer will, at Buyer's expensé and within days from Effective Diate {"Feasibility Study
Petiod"), détermine whether the Propierty is suitable, in Buyay’s sole and absolute discretion, for

. . use, Diring the Feasibility Study Period, Buyer may ¢ohduct a Phase | etwvironmental
assessent and any other tests, analyses, surveys and investigations (inspections™ that Buyer deetns necessary o
determing to Buyer's satisfaction the Propefty’s engineeriri, srchitectural and environmantal properties; zoning and
zoring resttictions; subdivislon statutey; soil and grade; availability of access to public roads; weter, and other utflities;
cahsistericy with local, state and regional growth management plans; availability of permits, government approvals, and
licenses; and pther Inspections that Buyer deems approptlate 1o determine the Propedy's suitability for the Buyer's
imended use. if the Property must be rezoned, Buyér will abtain the rezoning from the appropiiate govermnmaent agendes.
Sellar will sign alt documents Buyer is requived to-file In connection with develapment or rezoning approvals,

Seller gives Buyer, its agents, contractors and asslgns, the right to enter the Propenty ot any time during the Feasibility
Study Perlod for the purpose of conduciing Inspections; provided, hawever, that Buyer, its agents, contractors and assigns
enter the Property and conduct lpspections at thelr own risk Buyet will indemnify and hold Seller harmless from losses,
darnages, costs, claims and eXpenses of any nature, including attorneys’ fees, expenzes and Habiity incurred in appllcation
for rezoning ar related proceedings, and from liability to any person, atising from the conduct of any and alf inspections ar
any work autharized by Buyer. Buyer Will not engage in any activity that could result In a canstruction lien being filed
agalnge the Prapeny without Selier’s prior written consent. If this transaction does not close, Buyer will, 5t Buyer’s
expense, (1) repair all damages to the Property resulting from the Inspections and retumn the Property to the condition it
was in prior to condtict-of the Inspections, and {2) telease to Seller all reports and other work generated as a result of the
Ispections.

Buyzr will defiver written notice to Selier prior to the expiration of the Feasibilty Swidy Perfod of Buyer's determination of
whether or hot the Property i< aceeptable. Buyer's failure to comply with this notice requirernent will constitute acceptance
of the Property s zuitable for Buyer’s intended use in its “as Is” candition. If the Property Is unacceptable to Buyer and
wiitteh notice of this fact is timely delivered to Seller, this Contract will be deerned terminated as of the day after the
Feasibility Study perlod ends and Buyer's deposit(sy wilt be retumed after Escrow Ageit recelves proper autharization fram
all Interested parties.

m No Feasibllity Study: Buyeris satisfied that the Property is syitable for Bayer's purposes, induding befng

satistied that either public sewerage anid Water are available to'the Property or the Property will be apptoved for the

Buyer{,. . 1. JandSeller (34 ___Jacknowledge receipt of a copy of this page, which is Page 3 of 7 Pages.
VALD Rev. 407 2087 Florida Association of Repurons® Afl Rights Reserved
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instaliation of 2 well and/or private sewerage disposal system and that exdsting zoning and other pertinent reguiations and
rastrictions, such as subdivision or deed restrictions, cobcurrency, growth managetment and envitonmental conditians, are
acteptable to Buyer. This Contractis not contingent ori Buysr conducting any further investigations.
{d} Sobdivided Lands: If this Contract Is for the purchase of subdfvided lands, defined by Flotida Law as "{) Any contiguous
fand which Is divided or is proposed 1 be divided for the purpose of disposition frito 50 or more lots, parcels, units, or interests;
or {b) Any Jand, whether cantiguous or not, which is divided or proposed to bea divided into 56 er more lots, parcels, units, or
interests which are offered as 2 part of a common promotional plan.”, Buysr may cancef this Contract for any reason
whatsoever for a period of 7 business days from the date on which Buyer executes this Contract. If Buyer elects to cancel

within the period provided, alt funds or other property paid by Buyer will be refunded without penalty of obligation within 20
days of the receipt of the notice of cancellation by the developer.

7. RISK OF LOSS; EMINENT DOMAIN: 1f any portion of the Property is materlally damaged by casualty before closing, or Seller
negotiates with a govemmental authority to transfer all or part of the Property in lieu of eminent domain proceedings, or if an
eminent domain proceeding is initiated, Sefler will promptly inform Buyer, Elther party may cancel this Contract by wiitten
notice to the other within 10 days from Buyer’s receipt of Selfer’s notification, falling which Buyer will close in sccordance with
this Contract and receive all payments made hy the government authority or insurance company, if any.

TITLE

&, TITLE: Sefler will convey marketable title to the Property by statutory warranty deed ot trustee, persanal representative or

guardian deed as appropriate to Seler's status,

{a} Title Evidence: Title evidence will show legal access ta the Property and marketable title of record in Sellex in accordance
with current title standards adopted by the Flarida Bar, subject only to the following title exceptions, notre of which pravent
Buyar's intended use of the Property as : covenants, sasements and restrictions of
record; matters of plat; existing zoning and government regulations; off, gas and mineral rights of recerd if there is no right of
entry; current texes; mortgages that Boyer will assume; and encummbrances that Selier will discharge at or before dosing.
Sellar wilf defiver to Buyer Seller's chaice of one of the following types of title evidence, which must be generally accepted
in the caunty where the Property is Jocated {specify in Paragraph S{c] the selected typel. Sefler will use option {1} in Palm
Beach County and aption {2}k Miami-Dade Caunty.
(1} A title insurarice commitimant issued by a Florida-licensed title insurer in the amount of the putchase ptice-and subject
only to title exceptions set forth in this Contract and deliverad nio later than 2 days before Closing Date.
{2) An existing abstract of title from a reputable and existing abstract firm (f fitm is not existing, then sbstract must be
certified 2s carrect by an edsting firm) purporting to be an accurate synopsis of the mstruments affecting title to the
Property recorded in the public records-of the county where the Property is focated and certified to Effective Date. However
it such an abstract is not available to Seller, then a prior owaer’s title palicy acceptable 1o the proposedinsurer as a base
for reissuance af coverage. Seller will pay for coples of all policy exceptions and an update i @ foimat geceptable 1o
Buyer's dosing agent from the policy effective date and certified to Buyer or Buyer's doslng agent, together with ropies-of
all documents redited in the prior policy and in the update, If a piier policy i5 not available to- Seller theni {1 above wiff bo
the title evidence. Title evidence will be delivered no later than 10 days before Closing Date.
(8} Title Examination: Buyer will Examine the titfe evidence and deliver written notice to Sefler, within 5 days from receipt of
titie evidence but no later than Closing Date, of any defects that make the title unmarketable. Seller will have 30 days from
recelpt of Buyer's notice of defacks {"Curntive Period”) to cure the defects at Seller's expense. if Sejler cures the defects within
the Curative Petiod, Seller wilt deliver written notice to Buyear and the parties will close the fransaction on Closing Date or
within 10 days from Buyer's receipt of Seller's notice if Closing Date has passed. If Sefler is unable to cure the defects within
the Curative Period, Seller will deliver writien fotice to Buyer and Buyer will, within10 days from receipt of Saller’s notice,
either canced this Contract of accept title with existing defects and close the transacilon,
(v} Survey: Buyer may, prior to Closing Date and af Buyer's expense, hava the Property surveyed and deliver written notice to
Selter, within 5 days from recelpt of sutvey but no fater than S days prior to dosing, of any encroachmerts on the Fropeity,
encroachments by the Propenty’s improvements oh other lands or deed testriction or zoning violations. Any such
ehcroactment or vialation will be treated fn the same manrier a5 a title defect and Buyer's and Soller’s obllgations will be
determined in accardance with subparagraph k) shove.
{f) Coastal Construction Control Line: If any patt of the Property lias seaward of the coastal construction corttrot fine as
defined in Section 161:053 of the Florida Statutes, Seller shall provide Buyer with an afidavit or suriey as required by law
delineating. the line's iocation on the Property, unless Bayer waives this requirement in writing. The Property being purchased
rmay be subject to coastal erosfon and tofederal, state, of locaf regulations that govern coistal property, including delineation
of the soastal construction contrel fine, rigid coastal protection structures, beach hourlshment, and the pratection of marine
turtles. Additional information.can be obtained fram the Florida Department of Environniental Protection, including whether
there are significant eroslon conditions assaclated with the shoreline of the Property being purchased.

[[] Buyer walves the rght te receive 4 CCCL affidavit or sutvey,
MISCELLANEQUS

9. EFFECTIVE DATE; TIME; FORCE MAJEURE:
{a) Effective Date: The "Effective Date” of this Contract is the date on which the last of the parties initials or signs and delivers
fingl offar or counteroffer. Timea is-of the estence for all provisions of thie Contrarct. _
(b} Time: All time periods expressed as days will be computed in business days (a “business day” Is every calendar day
except Saturday, Sunday and national legal holidays). [f any

27 Buyer { Y Yand Seller (____{ J adimuwledge receipt of a copy of this page, which is Page 4.of 7 Pages.
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hofiday, perfortance will be due the next business day. Al time periods will end-at 5:00 p.m. local time (meaning In the county
where the Property s located} of the appropriate day, :

{c} Force Majeure: Buyer or Selier shall hot be required to perform any ebligation under this Contract or be liable 1o each
other for damages sa long as the performance or non-petformance of the obligation is delayed, caused or prevented by an act
of God or force majeure. An “act of God” or force majeure” Is defined .as hurricanes, earthquakes, floods, fire, unusuat
transportation delays, wars, Insutrections and any other cause not reasonably within the control of the Buyer or Saller and
which by the exerdise of due diligence the nor-performing party fs unable in whole or in part to prevent or overcarne, Al time
petinds, induding Closing Date, will be extended (not to exceed 30 days) for the period that the force majeurs or act of God is
in place. In the evert that such “act of God” ar "force majeurs” event continues beyond the 30 days in this sub-paragraph,
either party may cancel the Contract by delivering written notice to the other and Buyer's deposit shali be refunded.

10. NOTICES: All notices shall be in writing and will be delivered to the parties and Broker by mall, personal defivery or electronic
media, Buyer's faflure to deliver timely written natice to Seller, when such notlce Is required by this Cantract, regarding
any contingencies will render that contingency nulland vold and the Contract will he constrited as if the contingency did
not exist. Any notlee, document o ftem defiverad to or recetved by an utterney of licensee {including a transaction
broker) representing a party will be as effective as if defivered to or by that party.

11. COMPLETE AGREEMENT: This Contract is the enijte agreement between Buyer and Ssller. Except for brokerage
agreements, ho prler o preseht agreements will bind Buyer, Selier or Broker unless incorporvated into this Contract.
Modifications of this Cortract will riot be binding untass In writing, signed o Initialed and delivared by the party ta be bound. This
Contyact, signatures, initlsls, documents referenced in this Comtract, counterparts and written modifications cornmunicated
electronically er on paper will he acceptable for all purposes, including delivery, and wiil ke binding, Handweitten ar typewritten
terms insertéd in or attached to this Contract prevall aver preprinted terms. if ahy provision of this Contract Is or becomes invalid
or anenforceable, all remaining provisions will continue to be fully efféctive. Bisyer and Seler will use diligence and good faith in
petforming slf obligations under this Contract This Contract will not be recorded in any public records,

12, ASSIGNABILITY; PERSONS BOUND: Buyer may hat assign this Contract without Seller’s wiitten consent. The termns
*Buyer,” * Seller,” and *Broker” may be singuifar or plural. This Contract is binding an the helrs, administrators, executors, personal
representatives and assigns (if permitted} of Buyer; Sellar and Broker,

DECAULY AND DISPUTE RESOLUTION

13, DEFRULT: {a} Seller Default: If for any reason other than fallure of Seller to make Safler's title marketable after difigent
effort, Seller fails, refuses or heglects to perfonmthis Contract, Buyer may choose to receive a teturh of Buyer's deposit without
waiving the right To seek damagas or to seek spedific performance as per Paragraph ¥4, Sefler will also be Hable to Braker for the
full amount of the brokerage fee, (b} Buyer Default: If Buyer fails to perform this Contract within the time spediied, including
timely payment of all defiosits, Selter may chisose to retaln and collect all deposits paid and agreed to be pald as liquidated
damages or to seek spedific performeanda as pér Paragraph 14 ; and Broker will, upen demand, recaive 50% of all deposits pald
and agreed to tig peid (ta be splitequally aimong Brokers) tp to the full amount of the brokerage fea.

14, DISPUTE RESOLUTION: This Contract will be constried under Florida faw, All contioversies, daims, and other malters in

fuestion atisin iy out of or rélating to this transaction or this Contract or its breach will be settled as foifows:
(&) Dilsputes conderning entitiement to deposits made and agreed to be made: Buyer and Sellar will havis 30 days from
the date conflictitiy détnands are-made to attemnpt to resojve the disputs through mediation. If that fails, Escrow Agent will
subiit the dispite, if so required by Flotfda law, 1o Escrow Agant’s choice of arbitration, a Florida cattt or the Florlda Real
Estate Commilssfon (FREC™. Buyer arid Selter will be bound by any résulting award, jadgment or order, A broker's obligation
under Chapter 475, FS and the FREC rules To timely notify the FREC of an escrow dispite and timely recolve the escrow
dispute through mediation, arbitration, inferplzader.or an escrow dishursement order, if the broker sb chooses, applies anly
to brokers and does not apply o title compardes, dltvtheys or other escrow cofmpanies.

{b) Al other disputes: Buyer and Selfer will have 30 days from the date a dispute grises butween them o attempt toresolve
the matter through mediation, falling which the parties will resalve the dispute through neutral binding arbitration in the
county where the Property s {ocated. The arbltrator may not alter the Contract terms or award any reinedy not provided for
in this Contract. The award will be based on the greater weight of the evidence and will state findings of fact and the
eontractval authority on which it isbased, if the parties agree ta use discovery, it will be in accordance vith the Florida Rules
of Civil Procedure and the arbitrator will vesalve all discovery-related disputes, Any disputes with a real estate licensee hamed
in Paragraph 17 will be submitted to arbitration only if the licensee’s broker conserts in wiilting to become a party to the
proceeding. Thiz clause will survive closing.

{c} Mediation and Arbitration; Expenses: “Mediation” is a process in which parties attempt to rescoive a dispute by
sulamitting it to an impartial mediator who facllitates the resblution of the dispute bt who is not empowaered to Impose a
setifement on the parties, Mediatforn will be in accordance with the rufes of the American Arbitration Assodiation {"AAA"} or
other mediator agreed on by the parties. The partles will equally divide 1he mediation fee, if any. “Arbiration” is s pracess in
which the parties resolve a dispute by a hearing before 2 neutral person who decides the matter and whose decision is
binding onthe parties. Atbitration will be in accordance with the rulps of the AAA or other arbitrator agreed on by the parties.
Each party to any arbitration will pay its own fees, costs and expanses, induding stromeys’ fees, and will equally split the
arbitrators’ fees and adiministrative fees of arbitration, In 2 <ivil acionto enforce an arbittation award, the prevailing party to
e atbitration shalt ba entitled th recover from the nenprevailing partyreasonable attorneys' fees, costs and expenses,

o Buyer (30 and Sefler {___3(___)acknowledde recelpt of & copy-of this page, whith Is Page 5 of 7Pages.
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ESCROW AGENT AND BROKER
15. ESCROW AGENT: Buyer and Seller authorize Escrow Agent 1o recelve, deposit and hold funds and ather items i escraw
and, subject to deatance, disburse them upon propér authorization and in accordance with Florida law and the terms of this
‘Contract, induding disbursing brokerage fees. The pafties agree that Escrow Agent will not be liable to any person for misdelivery
of escrowed Items to Buyer or Seller, untess the misdalivery is due to Escrow Adent's willfuf breach of this Cofttract of gross
negligence. If Escrow Agent interpleads the subject matter of the escrow, Escrow Agent will pay the filing fees and costs from the
deposit and will recover reasonable attarheys’ fees and costs to be paid from the escrowed funds or equivalent and charged and

awarded as court costs in favor of the prevalling party. All daims against Escrow Agent will be arbisrated, so long as Escrow Agent
consents to arbitrate,

16. PROFESSIONAL ADVICE; BROKER LIABILITY: Broker advises Buyer and Selfer to verify aff facts and representations that are
important to them and to consult an appropriate professional for legal advice (far example, interpreting contracts, determining
the effect of laws on the Property and transaction, status of title, foreign Invester reporting requitenents, the effect of property
lyitrg partially or tatally seaward of the Coastal Construction Control Linie, ete.) and for tax, property condition, environmental and
other specialized advice. Buyer acknowledges that Broker does pot reside in the Property and that aff representations {oral,
written or otherwise) by Broker are based on Seller representations or public records, Buyer agrees to rely solely on Sailer,
professional inspactors and governmental agencies for verification of the Property candition and facts that materiaily
affect Property value, Buyer and Seller respectively will pay all costs and expenses, induding reasonable attorneys’ fees at all
{evels, incurred by Broker and Broker's officers, directors, agents and emplayees In cormection with or atising from Buyer's or
Seller's misstatement or fallure to parform contractual cbligations. Buyar and Selter hold hatnless and release Broker and
Broket's officers, difectors, agents and employees from all liability for loss or damage based on (1) Buyer's or Seller's
misstaternent or failure to perform contractual obligations; (2) Broker's performance, at Buyer's and/or Seller’s request, of any
task beyond the scope of services regulated by-Chapter 475, F.5., as amended, including Broker's referral, recommendation or
Fetention of any vendar; (3} praducts or services provided by any vendor, and (4) expenses incurred by any vandor, Buyer and
Setfer each asiume full responsibility for selecting and compensating thelr respective vendaors. This paragraph will not relisve

Broker of statutory obligations. For purpeses «of this paragraph, Broker will be trested as a pany to this Contract. This paragraph
will survive clasing.

17. BROKERS: The licensee(s} and brokerage(s) narned hefow are collectivaly referred to as “Broket.” Instruction to Closing
Agent: Seller and Buyer direct dosing agent to dishurse at closing the full amount of the brokerage fees as specified in separate
brokerage agreemients with the parties ahd coopérative agreements hetweer the brokets, except to the extent Broker has
retaled such fees from the escrowed funds. In the absenca of such broketage agreements, dasing agent will disburse brokerage

fees as indicated below. This paragraph will not be used to foodify any MLS or other offer of romypensation made by Seller or
listing broker to conperating brokers.
Sefhryg Soles Assockatedl icense Mo, . Selfing Frm/Brokerage Fee: ($.0r % of Purchase Frlce)
{1sting Snles Associaterticense No, . . Listing Firm/Brokerane fre: {§ or % of Purchase Price)
ADDITIONAL TERMS

18, ADDITIONAL YERMS: SUBJECTTO THEFOLLOWINGTERMS: .
(1) SUBMITTAL OF ARCHITECTUAL RENDERING FOR CRA REVIEW AND COMMENT.

2y EVIDENCE OF SITE PLAN APPROVAL FROM THE CITY OF RIVIERA BEAGH.
“%fs‘)" EVIDENCE OF CONSTRUCTION FUNDING FOR PROPOSED PROJECT. ™

Buyer { N Jand Selter ( Y } acknawludge receipt of 4 copy of this page, whichis Page 6 of 7 Pages,
VAC9 Rev A/0T © 2007 Flotida Assodation of Reatrons® Alt Rights Resesved
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s Thits Is Intended ta be a legally binding contract. if not fully understaod, seek the advice of an attorpey prior ko

377 ‘ OFFER AND ACCEPTANCE

wer (Chack Happlicable: [ ] Buyer received a wiitten real property disclosure statement from Seflar before making this Offer)
a7 Buyer offers to purchase the Properly on the above terms and conditions. Unless this Contract is stgned by Sellerand a

310 copy deliveredtoBuyernofaterthan [ tam, [} pm.en , ,this offer will be
38t reyoked and Buyer's deposit refunded subject vo dlearance of funds,

38z COUNTER OFFER/ REJECTION

s3] | Seller counters Buyer's offer {to accept the cotinter offer, Buyay mustsign ot infdal the counter offerad termis and deliver a
4 copy of the acceptance to Sefler, Unless otherwise stated, the time for acceptancs of any counteroffers shall be 2 daysfrom

385 the date the counter is delivered. [ ] Seller rejects Buyer's offer.

308* Date: . Buyer:
347 Print name:
3ne* Date: . Buyer:
285" Phonhes i Print name:
e Fay Adulress:
a1 B-rait:

397 Dates Seller:

3932 Print niame:
3m+ Date: . Sefler :
s+ Phone: Print name;
a9t~ Fax: Address:
agys Binaif

308* JEffective Dake: {Fhe date on which the fast party signed cr inititled snd delivered the final offer ot coumaroffar.)

3a0- Buyer { 3 Yand Sefler (_____Y{____ )acknowledge receipt of a copy of this page, whichis Page 7 of 7 Pages.

The Pords Assodiation. of #eaop snd locs! BosdiAssnchution of Réstines Trake no represarstaden ax to-the legat valithly o adeyusey of sy provision of this tonn Ja sty specliic
trapsaivion. This standardized form shoald aat beosed n complex ransactians or with rezviders of adiitions, This o is available for use. by the entlre tea) estate tndusty shd &
el Intonded to Kiaatify the wea an a feaTox . RERTaR i a vegialerad colleciive membrrship maik thal may s usod oily by sead saiate § who isets of the Matlonaf
fospreistion ol REaToes and whasubaaribe tolts Code of Ethic

The capyright baws of the United Staties 7 U Epd<) forbid the umauthortzed reproduiction of blankt forms by any means incuding fzesimile ar compaterizad fofma.

VAC- Rev, 4f0F £ 2007 Flortda Assoclation of Resttons™ Alf Bighis Roserved

Sarfal; 0IEAFLTIG{IO-0TABE) PoiE ___‘!;_37':,;_:;' Lo



PARCEL 1:

PARCEL 2:

PARCEL 3;

PARCEL 4.

PARCEL 5:

PARCEL &

EXHIBIT “A”

RIVIERA LOT 6 {LESS SLY 64.40 FT) BLK 12
PCN: 56-43-42-33-06-012-0061

RIVIERA LOT 5 (LESS SLY 7243 FT) BLK 12
PCN: 56-43-42-33-06-012-0051

RIVIERA TRREG PAR OF LT 4, AS IN OR 14226, P 430 BLK 12
PCN: 56-43-42-33-06-012-0042

RIVIERA N % OF LT 3 (LESS NLY 45.57 FT AND SLY 37.26 FT AS
IN OR 14236, PG 1714 BLK. 12
PCN: 56-43-42-33-06-012-0032

RIVIERA NLY 32.77 FT AND SLY 15.63 FT OF BLY 34,25 FT OF LT
2BLK 12 (NORTH SIDE OF STREET ONLY)
PCN: 56-43-42-33-06-012-0021

RIVIERA IRREG SHAPED PAR OF LT 1, AS IN OR 14572, P 286 BLK
12 (NORTH SIDE OF STRET ONLY)
PCN: 56-43-42-33-07-012-0011



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

2001 BROADYWAY, SUITE 300
RIVIERA BEACH, FL 33404
PHONE: 561-844-3408

Florida! i EAX: 561-881-8043
Watzrffrc?!i gzzla:u‘r:ﬁty MEMORANDUM Website: www.chera.com

TO: Honorable Chair and Members, CRA Board of Commissioners
City of Riviera Beach, FL.

FROM: Tony Brown, CRA Executive Director
COPrY: J. Michael Haygood, CRA Attorney
DATE: April 9, 2014

SUBJECT: Request for Approval of a Resolution to sell six partial lots owned by the
Riviera Beach CRA to Inner City Youth Golfers” Incorporated for purposes of assisting
them to locate a new community youth golfing center and African American Golfers
and Youth Golfers Hall of Fame; offering an indoor and small outdoor golf skills,
education and learning center.

REQUEST FOR BOARD ACTION:

The Agency is requesting Board Approval to enter into a 24 month options contract for
the six remnant parcels owned by the Riviera Beach Community Redevelopment
Agency (RBCRA) to the Inner City Youth Golfers’ Incorporated for $12,000 subject to
certain conditions being met before the transfer of ownership during the options period:

Submittal of architectural rendering for CRA review and comment
Provide evidence of Site Plan approval from the City of Riviera Beach
Provide evidence of construction funding for proposed project

The option agreement provides that the purchaser has two years to
complete the above during which time they will pay $2,562 per year for
the maintenance of the property which will be credited towards their
purchase price if they close within the two year time frame

Ll A .

CONSISTENCY WITH CRA POLICY & STATE STATUTES:

The adopted Community Redevelopment Plan authorizes the acquisition and
disposition of property within the Community Redevelopment Area pursuant to
Chapter 163, Part III, Florida Statutes (CRA Act). On January 6, 2014, the CRA
published a Notice of Intention to Dispose of Real Property, and provided an invitation
for proposals for acquisition of vacant and remnant properties mostly within the 13t
Street corridor. The Agency does not require ownership of these properties to



implement the approved Redevelopment Plan, and thus recommends that they be sold.
Many of the properties

within the 13 Street corridor were remnants from the construction project to build a
new 13* Sireet completed by the Port of Palm Beach.

ABOUT THE SUBJECT PROPERTY:

The Agency received a proposal for six of the properties that were noticed in the Palm
Beach Post from the Inner City Youth Golfers’ Incorporated. No other proposals were
received. The map below highlights the 6 properties that have been requested for
purchase by the Inner City Youth Golfers’ Incorporated for $12,000.00. They are labeled
as property “H". The Inner City Youth Golfers’ Incorporated desires to develop a
community youth golfing center and African American Golfers and Youth Golfers Hall
of Fame; offering an indoor and small outdoor golf skills, education and learning center,
The price offered is based upon the assessed value provided for the properties by the
Palm Beach County Property Appraisers Office. This amenity, if deemed financially
viable, would be a great complement to youth recreational services given the project’s
proximity to the Riviera Beach Boys and Girls Club,

The Agency had the state certified appraisal firm Anderson & Carr appraise the
properties to determine the property market value in accordance with policies and
procedures and they were assessed a value of §15,000. The following Map and table
highlights the properties requested by the Inner City Youth Golfers’ Incorporated, The
proposed $12,000 purchase price is lower than the appraised value however it matches
the property appraiser’s assessed value. The proposed use for the property for a new
community building featuring the African American Golfers, Youth Golfers Hall of
Fame and a youth golfing learning center is in furtherance of the goals of the adopted
redevelopment plan. The 24 month feasibility period will ensure that this recreational
amenity and cultural asset is built. Otherwise ownership, will remain with the CRA.

The Inner City Youth Golfers Incorporated has
requested to purchase the following properties:

Proposed Use Appraised 0 ::ggz:gf" for
Value
Parcel’s H: $15,000

Wall dedication and History of golf plagues
Kitchen, Storage Space, Bathrooms,
Classrooms, Formal Conference room,

Golif simulator, Golf fitness, Golf club fitting,
Equipment repair & Training room and offices,




The CRA Plan contains goals and objectives regarding the need for neighborhood
stabilization; open space; commercial revitalization; projects designed for the reduction
or prevention of crime; and projects designed for the prevention of the development or
spread of slum and blight within the CRA area. The Inner City Youth Golfers’
Incorporated proposed use of the properties meets these goals and objectives, The
parcels have a combined land area of approximately 10,300 square feet.

ABOUT ICYG:

The Inner City Youth Golfers’ Incorporated is funded from public and private
sources: gifts, grants and donations from individuals; corporations; foundations;
businesses; federal, state and local governments; and proposes to purchase the
properties for the amount of $12,000.

FISCAL IMPACT & BUDGET
Sale of the properties will reduce the Agency’s annual property maintenance expenses
by approximately $2,562 per year and provide $6,876 for future projects and programs.

RECOMMENDATION

The RBCRA is recommending approval of the Resolution authorizing the Executive
Director of the Agency to enter into an options contract for the eventual sale of six parcels
owned by the Riviera Beach Community Redevelopment Agency (RBCRA) to the Inner
City Youth Golfers’ Incorporated pending resolution of the feasibility period to the
mutual satisfaction of both parties.



CITY OF RIVIERABEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

2001 BROADWAY, SUITE 300
RIVIERA BEACH, FL 33404
PHONE: 561-844-3408

FAX: 561-881-8043

Website: www.rbera.com

Florida's Dynamic
Waterfront Community

MEMORANDUM

TO: Honorable Chair and Members, CRA Board of Commissioners
City of Riviera Beach, Florida

FROM: Scott Evans '
Interim Executive Director, CRA

COPY: J. Michael Haygood
General Counsel, CRA

DATE: January 5, 2017

SUBJECT: A Resolution approving the 2017 Residential Grant Programs.

REQUEST FOR BOARD ACTION

The Agency is requesting the Board of Commissioners to approve a Resolution authorizing the
2017 Residential Grant Programs for an amount not to exceed $300,000 dollars in accordance with
the approved budget, and amending the Neighborhood Incentive Procedures Manual (Attached as
Exhibit A) for the 2017 program.

BACKGROUND / SUMMARY

Pursuant to the adopted Comprehensive Redevelopment Plan, the Agency is committed to
sustainable, comprehensive neighborhood redevelopment. This strategy is a direct result of the
direction forged from the 2008 Citizens’ Master Plan and the CRA Plan adopted in 2011. From
this effort emerged a vision for the Riviera Beach CRA. Key components of the plan called for
the adoption of strategies for neighborhood infill, reclamation of neighborhoods, and notable
revitalization of CRA neighborhoods.

The proposed program will provide homeowners with grants of up to $20,000 to make
improvements to their single family homes including: fagade improvements, painting, roof repair,
landscaping, and other property improvements to beautify their homes and property. The Multi-
family program will provide a 2:1 match for property owners to make improvements similar to the
above. The Program will follow the guidelines and procedures in the attached Neighborhood
Manual, and is expected to assist 25-30 home owners with beautification project grants between
$2,500 and $20,000 dollars.



The Agency passed Resolution No. 2015-13, adopting a Neighborhood Initiatives Procedure
Manual on February 11, 2015, and completed the first round of residential grants in 2015/2016 for
nine (9) single family home owners.

Staff is proposing several minor modifications to the program since the 2015 approval, more

specifically:

1. Changing the name of the House of Distinction Program to the Single Family Housing
Beautification Program, incorporating the former Beautification Program.

2. Changing the name of the Properties of Distinction Program to the Multi-Family Housing
Beautification Program.

3. Updating the underwriting criteria for the Multi-Family Housing Beautification Program to

benefit property owners that have no tenant complaints, code violations, and propose
improvements that go beyond the minimum requirements stipulated in Florida Statute 162 and
Riviera Beach’s Homeowner’s Guide. Property owners are required to provide a 1:2 match to
RBCRA dollars up to the Maximum grant award.

Among the strategies described in the redevelopment plan is the creation of a “toolbox”
approach, which would give the Agency the greatest ability to serve the redevelopment needs
of the community as they evolve over the remaining life of the Agency. Some of these tools
and future programs are provided in the Manual.

Among these suggested tools are:

Direct financial incentives to generate new private development
Direct financial incentives for property improvements
Interest subsidies on loans for property improvements
Clean Up Program

Landscaping/Streetscaping Programs

Paint Up/Fix Up

Residential Rehabilitation

Residential Acquisition

In Fill and New Housing Program

Mortgage Subsidy Guarantee and Silent Seconds
Secure Outside Funding Sources

Providing Matching Funds for Grants

Code Enforcement Enhancement

Community Policing Innovation Activities

The goals of the Neighborhood Incentives Program are to provide a framework for the incremental
revitalization of Riviera Beach Heights, Park Manor and other CRA neighborhoods. The 2017
Neighborhood Program funds two different programs:

1. Single Family Housing Beautification Program
2. Multi-Family Housing Beautification Program



FISCAL IMPACT & SCHEDULE

The Agency Board approved the budget for this program of $300,000 in the annual budget. The
program will take approximately one year to complete beginning with a community outreach to
identify local contractors to participate in the program, followed by an open application process,
CRA Board approval, construction, and project close-out.

RECOMMENDATIONS
Staff recommends Board approval of a Resolution authorizing the 2017 Residential Grant

Programs for an amount not to exceed $300,000 dollars in accordance with the approved budget,
and amending the Neighborhood Incentive Procedures Manual (Attached as Exhibit A) for the

2017 programs.



RESOLUTION NO. 2017-___

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY (THE AGENCY) AUTHORIZING APPROVAL OF
THE 2017 RESIDENTIAL GRANT PROGRAMS FOR AN AMOUNT NOT TO EXCEED
$300,000 DOLLARS IN ACCORDANCE WITH THE APPROVED BUDGET; AMENDING THE
NEIGHBORHOOD INCENTIVES PROCEDURES MANUAL FOR THE 2017 INCENTIVE
PROGRAM; DIRECTING AND AUTHORIZING THE CHAIRMAN AND EXECUTIVE
DIRECTOR TO TAKE SUCH ACTIONS AS SHALL BE NECESSARY AND CONSISTENT TO
CARRY OUT THE INTENT AND DESIRE OF THE AGENCY; PROVIDING AN EFFECTIVE
DATE.

® ok ok ke ok Kk k

WHEREAS, Chapter 163, Partklll, Florida Statutes (Community Redevelopment Act) -
requires that community redevelopment plans provide for the development of affordable housing
and improved property values within the redevelopment area; and

WHEREAS, the Adopted Community Redevelopment Plan provides development of
programs to encourage neighborhood redevelopment, program to improve property values, and
the development of affordable housing; and

WHEREAS, on February 11, 2015, the Board approved the Neighborhood Incentives
procedure manual, which has been amended to reflect the proposed programs for 2017, in
accordance with the approved budget; and

WHEREAS, staff recommends that the Agency adopt the amended “2017 Neighborhood
Incentives Manual” attached hereto as Exhibit A and authorize the Single Family & Multi-Family
Housing Beautification programs.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY THAT:

SECTION 1. The Agency hereby authorizes the 2017 Residential Grant Programs to include
the Single Family Housing & MUlti-Famin Housing Beautification Programs for a combined
amount not to exceed $300,000.00 and approve the amended Neighborhood Incentives Manual
attached hereto as Exhibit “A”.

SECTION 2. The Chairman and Executive Director to take such actions as shall be necessary
and consistent to carry out the intent and desire of the Agency |

Resolution No: 2017-



SECTION 3. This resolution shall be effective immediately upon its adoption.

PASSED AND ADOPTED this ___ day of January 2017.

ATTEST:

Executive Director

MOTION BY:

SECONDED BY:

T. DAVIS

L. HUBBARD

D. PARDO

T. DAVIS

K. MILLER ANDERSON

Resolution No: 2017-

RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY

By:
Name:
Title: Chairperson

J. Michael Haygood, PA
General Counsel to CRA



THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
NEIGHBORHOOD INCENTIVES
PROCEDURE MANUAL
2017

Riviera Beach Community Redevelopment Agency
2001 Broadway, Suite 300
Riviera Beach, FL 33404

Florida's Dynamic
Waterfront Community

Revised January 5, 2017
Approved:




Guiding Principles

This manual has been prepared to provide the Riviera Beach Community Redevelopment Agency
(RBCRA, CRA or Agency) with a written record of approved and current procedures for its
Neighborhood Incentives Program. This manual functions primarily to guide and assist staff in
performing their assigned tasks and to provide a uniform set of guidelines to reference. The
procedures affect all RBCRA employees and activities of the CRA as they relate to its
neighborhood efforts within the sectors of the Community Redevelopment Area.

The purpose of this manual is to establish a comprehensive set of procedures for the operation of
RBCRA’s Neighborhood Incentives Program. The manual is applicable to the RBCRA Board of
Commissioners (Board or Commissioners) and all employees and representatives of the Agency.
All pertinent definitions are contained in the individual procedure sections.

The scope of this manual is to do the following:

e Provide all staff with guidance in the administration of the Agency’s Neighborhood
Incentives Program through a well-organized body of procedures.

e Ensure that Agency procedures are developed through a systematic and uniform process.

e Ensure that all procedures are properly disseminated in a timely manner.

e Ensure that the Agency’s procedures are designed, developed and maintained to help the
Agency in achieving its overall goals.

e Ensure that the manual is made available to staff who are expected or required to perform
the duties contained in the manual.

e Ensure that all procedures are monitored in a comprehensive and consistent manner.

RBCRA will endeavor to leverage our investment whenever the opportunity presents itself. If
other funding sources (US HUD, State of Florida, etc.) require income restrictions, i.e., 80% AMI,
120% AMI, etc., then we will follow those income restrictions with any dollars contributed to a
project, if required by the funding source.

The Procedures and Their Formulation

Procedures are written expressions of RBCRA’s Board of Commissioners’ philosophy and guiding
principles. They represent a course or line of action adopted and pursued by the Agency that
provides guidance on its philosophy on identified issues. Procedures are created to guide the
decision-making and action steps required to successfully enhance Neighborhood Development
within the Community Redevelopment Area.

Procedures are a detailed description of how a policy is to be accomplished. Procedures describe
the steps to be taken, the frequency of the task, and the persons responsible for completing the
tasks. Procedural statements represent the direction as well as the steps necessary to implement
the philosophy statements. They identify “how” the policy statement will be implemented.
Procedures in this manual are intended to provide guidance and assistance to administrators and
other members of the CRA community in the conduct of CRA affairs.

The Executive Director, as chief executive officer of RBCRA, may issue policy statements on

various matters reserved to the position by the Board of Commissioners. Such statements must
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be consistent with policies adopted by the Board of Commissioners of RBCRA and may not
exceed the limits established by the Board.

Responsibility

The Riviera Beach Community Redevelopment Agency (CRA) is a public body created pursuant
to Part Ill, section 163.356, Florida Statutes. The Agency was created in 1984. Section 163.356
provides for the following:

Manner of creating the CRA

Appointment of the Board of Commissioners and their terms
Eligibility for appointment of Commissioners

Power of Commissioners

Reporting requirements of the Agency

Budget authority

Method of removal of Commissioners

Pursuant to section 163.357, F.S., the Riviera Beach City Council established itself as the
governing body of the CRA.

Except for policy statements reserved to the Executive Director by the Board of
Commissioners, the Board of Commissioners shall approve all policies. With the approval
of the City Council, the Board of Commissioners has the authority to enact a budget for
the Agency. The Commissioners also define the powers, functions, and duties of Agency
staff; fix the compensation of employees; establish the working conditions of employees;
authorize retirement and pension systems; and authorize such other powers required to set
policy direction for the Agency.

Overall responsibility for the preparation and updating of the Neighborhood Incentives
Procedures Manual is assigned to the Executive Director. Additions or deletions to the
manual, when made, should be distributed to staff and individuals related to the Agency
immediately. An up-to-date copy of the manual is made available electronically for
inclusion on the Agency’s web site and copies are made available for dissemination to the
public, as necessary.

Neighborhood Incentives Toolkit

Riviera Beach CRA currently has eight (8) Neighborhood Incentives Programs within its Toolkit.
Others may be added from time to time:

1.
2.
3.

4.

Single Family Housing Beautification Program (f/k/a House of Distinction Program)
Multi-Family Housing Beautification Program (f/k/a Properties of Distinction Program)
Beautification—Pregram (Incorporated in the Single Family Housing Beautification
Program)

Neighborhood Safety Initiatives — On going through Clean & Safe Program



Demolition/Replacement Housing Program (Reserved for future Budget Funding)
Major Rehabilitation/Restoration Program (Reserved for future Budget Funding)
Acquisition (Re)Construction Program (Reserved for future Budget Funding)
Emergency Repair Program (Reserved for future Budget Funding)

©~N oo

Single Family Housing Beautification Program

The Single Family Housing Beautification Program will provide funding through the Riviera
Beach Community Redevelopment Agency (RBCRA) to eligible single family (one unit)
homeowners to make exterior improvements to their property. Eligible improvements include
fence replacement, painting, irrigation, landscaping, weatherization (windows and doors), roof
repair/replacement, driveway repair and other minor exterior repairs to improve RBCRA identified
key homes within the Community Redevelopment Area. Priority will be given to improvements
that are necessary to correct health, safety, and code violations.

Multi-Family Housing Beautification Program

The Property of Distinction Program will provide funding through the Riviera Beach Community
Redevelopment Agency (RBCRA) to eligible single family (one - four units) rental, multi-family,
and business owners to make exterior improvements to their property. Eligible improvements
include fence replacement, painting, irrigation, landscaping, weatherization (windows and doors),
roof repair/replacement, driveway repair, and other exterior repairs to improve RBCRA identified
key properties within the Community Redevelopment Area. Priority will be given to
improvements that are necessary to correct health, safety, and code violations.

Neighborhood Safety Initiatives
On-going through Clean & Safe Program



PROGRAMS RESERVED FOR FUTURE PROGRAM AND BUDGET APPROVAL

Demolition/Replacement Housing Program - Reserved

The Demolition/Replacement Housing Program will provide funding to eligible single family (one
unit) homeowners to demolish and reconstruct existing homes deemed unsafe, dilapidated, and/or
blighted by the City of Riviera Beach and/or the Riviera Beach Community Redevelopment
Agency. Homes must be located within the Community Redevelopment Area. Applicants will be
selected on a first come, first ready, first served basis. Priority funding is to the City of Riviera
Beach or to an eligible applicant based on the referral from the City of Riviera Beach Code
Enforcement.

Major Rehabilitation/Restoration Program - Reserved

The Major Rehabilitation Program will provide loans to eligible owners of single family (one unit)
homes to make exterior and interior improvements to their homes. Eligible improvements include
painting, kitchens, bathrooms, plumbing, landscaping, weatherization (windows and doors), air
conditioning/heating, roof repair/replacement, and other repairs necessary to correct health, safety,
and code violations. Homes must be located within the Community Redevelopment Area.
Applicants will be selected on a first come, first ready, first served basis.

The Major Rehabilitation Program will also provide a rehabilitation loan to owners of eligible
rental housing (1 — 4 units) to make exterior and interior improvements to their rental properties.
Rental property owners are required to contribute at least 25% of funding towards total
rehabilitation costs. Rental properties must be located within the Community Redevelopment
Area. Applicants will be selected on a first come, first ready, first served basis.

Acquisition (Re)Construction Program - Reserved

The Acquisition (Re)Construction Program will provide down payment and housing rehabilitation
assistance to first time homebuyers purchasing single family homes within the Community
Redevelopment Area. As part of the program, homebuyers can make exterior and interior
improvements to their homes. Eligible improvements include painting, kitchens, bathrooms,
plumbing, landscaping, weatherization (windows and doors), air conditioning/heating, roof
repair/replacement, and other repairs necessary to correct health, safety, and code violations.
Applicants will be selected on a first come, first ready, first served basis.

As part of the Acquisition (Re)Construction program, RBCRA will acquire derelict properties and
vacant land for demolition and reconstruction for development of new construction homes for
purchase by first time homebuyers. Properties and vacant land must be located within the
Community Redevelopment Area.

Emergency Repair Program - Reserved

The Emergency Repair Program will provide funding to eligible single family (one unit)
homeowners to make emergency repairs to their homes. Eligible improvements include plumbing,
securing homes (windows and doors), air conditioning/heating, roof repair/replacement, and other
repairs necessary to correct conditions threating the health, safety of occupants. Homes must be
located within the Community Redevelopment Area. Applicants will be selected on a first come,
first ready, first served basis.



Program Guidelines
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Introduction

Riviera Beach Community Redevelopment Agency (RBCRA) was established to “re-energize the
faltering commercial district and create jobs, reduce crime, improve the appearance of the area,
and the quality of life for those who live in and around the Community Redevelopment area” (City
of Riviera Beach Community Redevelopment Plan).

RBCRA’s mission is to optimize the future value of property within the Community
Redevelopment Area by creating a prioritized strategy for redevelopment, including investing in
capital infrastructure that will support the CRA and improvements desired by the City and the
residents of the community.

Program Objectives

Riviera Beach Heights, a priority focus area, is a distressed low income neighborhood located
within the Community Redevelopment Area. Due to the economic downturn and the real estate
crisis, Riviera Beach Heights has experienced disinvestment and high levels of foreclosures which
have led to a significant number of abandoned and derelict properties throughout the
neighborhood. These properties, along with vacant properties, are contributing to neighborhood
decline and instability which are negatively affecting the desirability of the community.

In an effort to avoid further decline, RBCRA implemented programs to provide assistance to
homeowners, multi-family property owners, and business owners to rehabilitate distressed and
vacant properties within Riviera Beach Heights and other RBCRA neighborhoods. These
programs will improve the stability of the neighborhood and foster revitalization to improve the
quality of life of residents.

The following are RBCRA’s Program Requirements.
Property Eligibility and Selection

All properties must be located within the Riviera Beach Community Redevelopment Area. Each
property rehabilitated as part of RBCRA’s rehabilitation program must be single family homes,
multi-family residences, and/or business. Properties are required to be insured (property /
homeowners, and flood insurance (if located in a flood area). Property taxes and mortgage must
be current and not delinquent. RBCRA will not provide financial assistance outlined in these
programs to properties, delinquent on taxes, delinquent on mortgage / loan payments, or in the
foreclosure process.

All eligible properties within a target area are encouraged to submit an application for financial
assistance. To increase RBCRA’s impact within a neighborhood, RBCRA may identify properties
adjacent to or near current and/or proposed infrastructure and facility improvements for financial
assistance.



Eligible Applicants

Applicants are required to submit a completed application. The application must be submitted
with required documents as specified on the application. Applicant eligibility is based upon
property eligibility.

The homeowner applicants are required to occupy the property as their primary residence.

Applicant Selection

Applicants are selected and approved on a first come, first qualified, first served basis.
Applications are time stamped and determinations of application submittal will be based on the
time stamp. Priority will be given to homeowners with an immediate threat to health and safety.

Notice of Eligibility

Approved applicants will be notified in writing of their eligibility. Approval/award letters are
valid for a period of six (6) months from the date of the letter. Extensions of up to three (3) months
may be granted at the Director Neighborhood Services discretion. Extensions beyond three (3)
months must be approved in writing by the Executive Director and/or the RBCRA Board.

Extensions will not be granted beyond 12 months.

Financial Assistance (Subsidy)

RBCRA may provide eligible property owners financial assistance to be used towards the
rehabilitation of their property. Financial assistance is given in the form of a forgivable loan to be
used towards interior and exterior improvements per program guidelines.

The amount of financial assistance awarded will be based on the applicant’s property rehabilitation
needs and will not exceed 50% of the market value of the home as determined by the Palm Beach
County’s Property Appraiser. The minimum award is determined per program guidelines. The
award amount is based on the actual costs and fees associated with the rehabilitation of the
property. RBCRA may cap the amount of assistance awarded to the purchaser to avoid over
subsidizing the property. Applicants may seek additional subsidy from Palm Beach County, State
of Florida, or other subsidy programs. However, applicants might be required to invest their own
funds towards the rehabilitation as a match contribution per program guidelines.

Applicants are not permitted to receive any funds directly or indirectly.



Affordability Period

RBCRA’s maximum affordability period shall not be longer than 30 years, contingent upon
eligible property owners continuing to own the property. In the case of homeowners, the
affordability period is contingent upon continuing to own and occupy the property as a principal
residence for the full affordability period.

To ensure the affordability period is adhered to, the applicant will be required to execute a
recapture provision in the form of a promissory note and mortgage or in the form of a restrictive
covenant depending on program award per program guidelines. The terms of the promissory note
and mortgage and restrictive covenant will coincide with the above established affordability
period.

Mortgage and Promissory Note Terms

Financial assistance will be provided in the form of a deferred payment, forgivable loan with a
zero percent (0%) interest rate. The loan is deferred and payment will not be due unless the
property owner fails to comply with ownership, occupancy requirements and/or defaults on any of
the terms of the mortgage and/or note. The loan will be forgiven on the maturity date and a
satisfaction of mortgage will be executed.

Repayment is required if one or more of the following occurs:

e Voluntary sale of the property prior to the loan maturity date

e Transfer of the title of the property other than a voluntary sale

e Failure to occupy the property as principal residence during the affordability period
(homeowner)

e Rental/lease during affordability period (homeowner)

e Fraud or misrepresentation

In the event of default, the homebuyer/applicant will be required to make a full repayment of the
loan amount plus interest as stated in the mortgage and note.

Applicant (property owner), his/her spouse, and/or the co-owner must be sign the mortgage and
note.

Restrictive Covenant Terms

Restrictive Covenants are to be utilized in the rare case when a second mortgage and note are not
an appropriate method for adhering to the affordability period. The use of a restrictive covenant
must be approved by the Executive Director or permitted as part of the program guidelines.



Restrictive Covenants will be for a term not to exceed 30 years. Property owners are required to
comply with occupancy and re-sale requirements stated in the restrictive covenant. The restrictive
covenant will terminate 30 years from the purchase date and a release of covenant will be executed.

Enforcement of the restrictive covenant will take place if one or more of the following occurs:

e Voluntary sale of the home prior to the restrictive covenant termination date
e Transfer of the title of the property other than a voluntary sale

e Failure to occupy the property as principal residence during the affordability period
(homeowner)

e Rental/lease during affordability period (homeowner)
e Fraud or misrepresentation

Applicant (property owner), his/her spouse, and/or the co-owner must be sign the restrictive
covenant.

Subordination
Subordination of the mortgage and note will be allowed in the following cases:

e Refinancing to pay for property related repairs or replacements to ensure the home is up to
current City, County, State Building Codes and to correct damage to the home or eliminate
any and all threats to health and safety

Refinancing to pay for Barrier Free modifications to home (homeowner)

Refinancing to lower the property owner’s interest rate

Refinancing to lower the monthly mortgage payment of the property owner

Refinancing to assist with remedying a foreclosure.

Subordination of the mortgage and note will not be allowed under the following conditions:

e Refinancing to consolidate consumer debt (credit cards, car note, etc.) will not be permitted
e Loan terms which include a balloon or adjustable rate

Subordination request must be submitted to RBCRA in writing and must include the loan terms
and circumstances of the refinance. A copy of the new loan commitment and appraisal must be

submitted with the subordination request. Subordinations must be approved in writing by the
Executive Director or his/her assigned delegate.

Relocation

Relocation will not be provided as part of RBCRA programs except when required by law.
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General Contractor Selection

General contractors must be approved through either RBCRA’s procurement process, the City of
Riviera Beach’s procurement process, or Palm Beach County’s procurement process. RBCRA
will review and verify that the general contractors are licensed and insured to perform construction
work.

General contractors who are unable to meet RBCRA expectations regarding timeframes and
performance will be removed from the list of approved vendors and will be unable to participate
in RBCRA’s rehabilitation projects. General contractors removed from the approved vendors list
will receive written notification.

A contract will not be awarded to general contractors with a suspended or expired license or
contractors without appropriate insurance.

Initial Inspection and Specification (Scope of Work)

All properties will require a home inspection to be carried out by the RBCRA inspector
(consultant). The inspector will inspect the property for repairs and replacements needed in order
for the property to be in compliance with State Building Codes, Local Building Codes, Local
Zoning Ordinances to ensure the health and safety of occupants. The inspector will also review
the properties for violations of the State and Local Building Codes, such as non-conforming
structures and work performed without permits.

The Neighborhood Services staff will review and approve a final specification based on the
inspection. The specification will include all repairs and replacements necessary to ensure that the
property is up to current State and Building Codes and to eliminate any and all health and safety
concerns. Every effort will be made by RBCRA and the inspector to prevent the need for change
orders.

The specification will include improvements and products that will improve the energy and water
efficiency of each property. Green standards will be achieved by replacing non-functioning
products, fixtures, and appliances with Energy Star qualified products and appliances when
possible. Water efficiency will be achieved through installing WaterSense labeled products when
available. Every effort will be made to include energy saving techniques, products, fixtures, and
appliances in the specifications to reduce the energy consumption of the property.

Bid and Contract

The general contractor with the lowest and most response bid will be awarded the contract. The
contract will be based on specification and bid submittal. Line items may be eliminated from the
bid due to funding limitations.

The total cost of contract may be reduced due to the elimination of line items from the specification
due to funding limitations. The contract must be based on the final approved line items. Contracts
must be signed by the property owner(s).

11



Change Orders

Specifications for each property are written to bring the property up to State and Local Building
Codes and to ensure the health and safety of the occupants. The specification writer will identify
all repairs and/or replacements necessary to eliminate any and all hazards. Unforeseen conditions
or circumstances beyond the specification writers control might require the submittal of a change
order by the contractor.

Change orders are not to be used by contractors as a way to add unnecessary work or increase the
cost of an underpriced contract. To ensure the absolute necessity of work proposed in change
orders the following steps are required prior to approval of the change order request.

1. All change orders must be submitted to the inspector for review.

2. The inspector will conduct an inspection of the property to investigate the area of concern.

3. The inspector will forward the change order request along with a written recommendation
to Neighborhood Services staff.

4. The Director of Neighborhood Services will review the change order request and
recommendation and either approve or deny the request.

In the case of an emergency, the contractors are permitted to receive a verbal approval for
repairs/replacements costing less than $1,500.00. Verbal approval must be received prior to
proceeding with the emergency repairs or replacements. A change order request with a written
explanation of the emergency situation must be submitted as soon as possible for approval.
RBCRA will make every effort to approve an emergency request. An emergency is a repair or
replacement that is an immediate threat to health, safety, and/or to prevent further damage. For
example: A roof replacement that requires additional wood due to excessive wood damage is an
unforeseen condition. The contactor cannot leave the roof exposed to the elements and must
purchase the additional wood in order to complete the roof.

Change orders that do not increase the cost of the contract and do not change the basic specification
may be approved by the Director of Neighborhood Services without an inspection and/or
recommendation from the inspector.

General contractors must receive prior written approval of change order requests before
proceeding with the additional work or changes. The contractor will not be paid or reimbursed for
any work or changes that have not been previously approved or that are not considered an
emergency repair or replacement.

Only the Director of Neighborhood Services can approve a change order, with final approval by
the RBCRA Executive Director.

Permits and Licenses

All general contractors and Sub-contractors are required to have all applicable licenses and
insurance coverage and/or exemptions. License from the Department of Business and
Professional Regulation and/or from Palm Beach County, depending on the trade, is required. It
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is the responsibility of the general contractor to ensure that all sub-contractors are licensed and
insured. RBCRA will require all contactors to provide proof of General Liability coverage of at
least $1,000,000. General contractors will also be required to provide proof of Worker’s
Compensation Insurance and ensure that Sub-contractors have the required coverage.

RBCRA will confirm licensing status with the Florida Department of Business and Professional
Regulations prior to contract award.

RBCRA will not process any draw requests or make any disbursements unless proper permits are
filed and issued by the local building department. Final draw requests will not be approved or paid
without submittal of permits and the work performed is approved by the RBCRA inspector and
local building department (if applicable).

Draw Requests

General contractors are required to request a minimum of two draws. All request for draws are to
be based on the percentage of work completed. Draw request must include the following:

First Draw
1. Payment Request Form.
2. Pictures of completed work.
3. Copy of permits for all work to be completed.
4. Recorded Notice of Commencement.
5. Release of lien for the amount of draw request.
6. Release of liens from sub-contractors, if applicable
Final Draw
1. Payment Request Form
2. Permits signed by local municipality building inspectors as complete.
3. Pictures of completed work.
4. Proof of Energy Star rating for appliances and proof of water conservation

fixtures/products.

Release of lien for the total amount of rehabilitation work.
Release of liens from all sub-contractors.

Certificate of occupancy by local municipality, if applicable
Warranties.

NGO

Prior to processing a draw request, the RBCRA inspector will inspect the residence to verify the
percentage of work completed. Photos will be taken by the inspector during the inspection.

All draw requests must be approved by the RBCRA inspector and the Director of Neighborhood
Services, with final approval by the RBCRA Executive Director.
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Final Inspections

A final inspection will be performed by the RBCRA inspector to determine whether the work
performed was completed according to the scope of work. The final draw will not be processed if
the final inspection determines that the rehabilitation work is not 100% complete. The general
contractor is responsible for requesting and paying for subsequent final inspections.

Employees

Employees and immediate relatives of RBCRA or RBCRA Board Members must disclose their
employment and/or their relationship to employees in the application upon submittal. Employees
and immediate relatives of RBCRA will not receive assistance without prior written permission
from the Executive Director and/or the Board. Failure to acquire written permission might result
in disqualification of financial assistance and/or might require the full repayment of the financial
assistance provided.

Immediate relative is defined as spouse, child, step-child, brother, step-brother, sister, step-sister,
parent, and step-parent. Relationship must be disclosed at the time of application submittal.

Policy Exceptions

Policy exceptions will be considered on a case-by-case basis. The Director of Neighborhood
Services will review each request and recommend either approval or disapproval to the Executive
Director and/or the Board. Approvals and disapprovals will be provided in writing with an
explanation. The decision to approve an exception must be based on the ability of RBCRA to
approve the exception and whether approving the exception will increase the risk of RBCRA.

Exceptions that contradict State or Local Statutes or regulations will not be approved. Exceptions
that contradict RBCRA funding regulations or stipulations will not be approved.

Procedures

The below procedures must be followed during the application, award, and rehabilitation process.

1. Applicant submits completed application with required personal, income, asset, and
property documentation.

2. Income and assets are verified through documentation review and/or third party
verification.

3. Income certification is completed and signed by property owner(s).

4. Written Notice of Award is provided to property owner(s).

5. Initial Inspection and Specification (Scope of Work) Request to be submitted to RBCRA
inspector.
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10.

11.

12.

13.

a. Inspections to be completed and submitted to RBCRA within 10 business days.

b. Specifications to be completed and submitted to RBCRA within 15 business days.
Specification (scope of Work) will be provided to RBCRA approved general contractors
to prepare and submit bids

a. Bids must be submitted to RBCRA within 10 days

b. Bids must be submitted without omissions
Notice of Bid Award

a. General contractor will be selected based on lowest most responsive bid
Contract negotiations and execution

a. Contract will be based on specification and bid submittal

b. Contracted work may be reduced due to funding limitations

c. Contract must be signed by property owner(s)

Change orders will be limited and must be reviewed by and approved by the RBCRA
inspector as being necessary to complete previously agreed upon work and/or to address
discovered threats to health and/or safety
Execution of Mortgage and Note or Restrictive Covenant
a. Mortgage and Note will be based on actual costs and fees associated with the
rehabilitation of the property to include but not limited to inspections,
specifications, cost of improvements, change orders, taxes, fees, surveys, etc.
Notice to Proceed will be issued upon receipt of executed contract and copy of proof of
insurance and permit application (if applicable)
Draw requests and work progress
a. General contractor will submit the first (1) draw request upon 50% completion of
work
i.  Must submit copy of building permit inspections (if applicable)
ii. Must submit general contractor partial lien release and sub-contractor lien
releases (if applicable)
b. General contractor will submit the final draw request upon 100% completion of
work
i.  Must submit building permit with final Building Inspections
ii. Must submit general contractor lien release and sub-contractor lien releases
(if applicable)
c. In progress inspection will be completed by RBCRA inspector to verify progress
and satisfactory building permit inspections
General contractor payment will be made upon 50% and 100% completion with submittal
of required documentation, lien releases, satisfactory inspection report, satisfactory
building inspection (if applicable) and approval of property owner (approval of property
owner may be waived in the event of an unsubstantiated dispute and with the approval of
the Executive Director)
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Appendix 1

APPLICATION FOR ASSISTANCE PROGRAM

Dear Applicant,

Thank you for your interest in Riviera Beach Community Redevelopment Agency’s (RBCRA)
Assistance Program. The documents listed below must be submitted when applying for
Assistance. Attached is the application package. Due to funding requirements, all the information
in the package must be completed. If any form does not apply to you, please initial the bottom
and submit along with the entire application package. Incomplete packages will not be
accepted.

** STAFF WILL NOT MAKE COPIES OF REQUIRED DOCUMENTS **
BE SURE TO HAVE YOUR COPIES ALREADY MADE UPON SUBMISSION OF
APPLICATION

Copies of the following documents are required to be submitted with your application.

[ Proof of Identification (for both Applicant and Co-Applicant).
o State issued picture ID or passport
o Marriage Certificate if you are married and have different last names.

[1 Social Security Cards for all household members.

[ Proof of Income (household members 18 and older). Submit all that apply.

o Three recent and consecutive pay stubs

o Child Support — court order, divorce decree, or a printout from the agency
ordering the child support.
Alimony/Palimony — divorce decree or court order.
Social security benefit award letter.
Pension/Retirement statement — we need three most recent statements.
Self-employment — Profit & Loss Statement for last two (2) years and a statement
from your accountant projecting your anticipated net business income for the
next twelve months.

O O O O

[ Proof of Property Ownership and occupancy. Submit the items below.
o Deed — Warranty Deed or Quit Claim Deed and
o Homestead Exemption or
o If rental property then submit the lease.

[l Proof that you are current on your property taxes.
o Palm Beach County Property Tax payment receipt
o Cancelled check (must have copy of front and back of check)
o Mortgage statement from lender indicating taxes were paid

71 Most recent mortgage statement.
[1 Proof of Homeowners / Property Owners and Flood insurance.
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[1 Printout from the Florida Department of State Division of Corporation listing the below
(businesses only)
o Name of company
o Registered agent
o Officers/directors

[J Copy of IRS letter assigning company’s Employment Identification Number (Businesses
only)

Once your completed application and all required documents are received, staff will review and
make a determination of eligibility. If eligible, you will be contacted to complete the approval
process. Once approved, RBCRA will notify an inspector to assess your property to determine
repairs/replacements needed and write a scope of work for the repairs. The inspector will
contact you to schedule this assessment.

Should you have any questions regarding the application process, please feel free to contact
the Neighborhood Services Staff at RBCRA at (561) 844-3408.

18



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
ASSISTANCE PROGRAM

APPLICATION & CO-APPLICANT GENERAL INFORMATION:

Applicant
Full Name:

Marital Status (circle one): Married Unmarried Divorced

Street Address:

City, State, ZIP:

Home: Cell / Other#:

Co- Applicant

Full Name:

Marital Status (circle one): Married Unmarried Divorced
Street Address:

City, State, ZIP:

Home: Cell / Other#:

Household Members/Dependents (Social Security card must be provided for each additional
household member listed on application along with proof of number of dependents claimed.

Name Date of Birth Social Security # Relationship to Applicant(s)
Or EIN #
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Are you or any household member a Riviera Beach Community Redevelopment Agency
(RBCRA) employee, or related to a RBCRA employee, and/or Board Member?
YES No

If yes, identify employee and/or Board Member by name:

Are you or any household member a City of Riviera Beach employee, or related to a City
of Riviera Beach employee? YES No

If yes, identify employee by name:

Mortgages and Liens (List debts against the home to include real estate and mortgage loans
and list liens placed against your home)

TYPE

MONTHLY
CREDITOR'S NAME / ADDRESS PAYMENT BALANCE

Mortgage or
Rent/Lease
Payment

Lien

Lien

Lien

Other Debt

Other Debt
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Applicant Co-Applicant

YES NO YES NO
1. Are you current with your Mortgage? () () () ()
Amount $ $
How long have you resided at this residence?
2. Do you own any other real estate? () () () ()
If yes, location and type
3. Are you in foreclosure? ) ) ) )
4. Do you have any outstanding unpaid collections or judgments?

o W o W
5. Have you declared Bankruptcy in the last 7 years? ) ) ) )
6. Are you a party in a lawsuit? ) ) ) )

21



Inspection Request

Date:

Property Owner’s
Name:

Address:

Phone #:

Please check the exterior improvements that you would like to include:
(You may check more than one box if appropriate.)

__Fence Replacement __lrrigation __Windows
___Exterior paint __Roof repair __Landscaping
__Flood Mitigation / Drainage __Driveway repair

__Other, please explain

Priority will be given to improvements that are necessary to correct health, safety, and code
violations.

Requested By:

Print Sign
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INCOME/EMPLOYMENT INFORMATION

APPLICANT / CO-APPLICANT

Name:

Name of Employer: Phone Number
Address: Years Employed:
Position: Supervisor:

APPLICANT / CO-APPLICANT or Household Member over 18:

Name:

Name of Employer: Phone Number
Address: Years Employed:
Position: Supervisor:

APPLICANT / CO-APPLICANT or Household Member Over 18:

Name:

Name of Employer: Phone Number
Address: Years Employed:
Position: Supervisor:

APPLICANT / CO-APPLICANT or Household Member Over 18:

Name:

Name of Employer: Phone Number
Address: Years Employed:
Position: Supervisor:
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ANNUAL GROSS INCOME - Attach additional sheet if needed

SOURCE OF
INCOME

APPLICANT

CO-APPLICANT

OTHER
HOUSEHOLD
MEMBER(S)

TOTAL

Gross Salary

Overtime, Tips,
Bonuses, etc.

Interest/Dividends

Business net
Income

Rental Income

Social Security,
Pensions, etc.

Unemployment,
Workers Comp.

Alimony, Child
Support

Welfare Payments

Other (List)

TOTAL
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

Things Homeowners / Property Owners Should Know Before
Participating in the Assistance Program

The following is a list of some of the things homeowners / Property Owners should be aware of
before participating in the Assistance Program:

1.

The purpose of the Assistance Program is to make exterior improvements to key single
family homes and properties within target neighborhoods. Key homes and properties
are identified by RBCRA according to predetermined criteria.

Homeowners should not expect their home to be new or appear to be new when the
rehabilitation work has been completed. The program is for rehabilitation and not
restoration to the condition of the home when newly constructed.

Historic restoration is not included as part of this program.

Funding is limited; therefore the program cannot provide assistance for all of the
improvements that homeowners may want to be completed. Certain improvements
require matching funds from the homeowner.

Priority will be given to improvements that are necessary to correct health, safety, and
code violations.

All grants exceeding $5,000.00 will be a five (5) year, zero percent (0%) interest
deferred loan secured by a lien against the property rehabilitated. The grant will be
forgiven at a rate of twenty percent (20%) per year. Grants less then $5000.00 will not
be required to be secured by a lien.

Re-payment of the grant is due upon the sale, transfer of the property title, or if cash
equity (“cash-out” refinance loan) is taken out of the property.

The Riviera Beach Community Redevelopment Agency (RBCRA) is a public entity
subject to Chapter 119 of the Florida Statutes concerning public records. Applications
and documents submitted to RBCRA are public records and, unless exempt pursuant to
Florida Statutes, are subject to public records disclosure, except personal information
such as your income and social security number. All documents submitted to RBCRA
will become property of the RBCRA and will not be returned.

Applicant Signature Date

Co-Applicant Signature Date
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
“IMPORTANT - APPLICANT READ BEFORE SIGNING”

The Riviera Beach Community Redevelopment Agency (RBCRA) is a public entity subject to
Chapter 119 of the Florida Statutes concerning public records. Applications and documents
submitted to RBCRA are public records and, unless exempt pursuant to Florida Statutes, are
subject to public records disclosure.

The information provided is true and complete to the best of my/our knowledge and belief. I/We
consent to the disclosure of such information for purposes of income verification related to my/our
application for financial assistance. 1/We understand that any willful misstatement of material fact
will be grounds for disqualification. Applicant understands that the information provided is needed
to determine assistance eligibility and in no way assures qualification for assistance. The
applicant also agrees to provide any other documentation needed to verify eligibility.

WARNING:  Chapter 817, Florida Statutes provides that willful false statements or
misrepresentation concerning income and assets or liabilities relating to financial condition is a
misdemeanor of the first degree and is punishable by fines and imprisonment provided under
s775.082 0 775.83.

My/our signature below indicates that I/we am/are obligated to advise the RBCRA of all changes
in my/our household size or income during this process. A change in size or income may disqualify
me/us to receive this assistance.

Applicant Signature Date

Co-Applicant Signature Date

Fair Housing Act

Title VIII of the Civil Rights Act of 1968 (Fair Housing Act), as amended, prohibits discrimination
in the sale, rental, and financing of dwellings, and in other housing-related transactions, based
on race, color, national origin, religion, sex, familial status (including children under the age of
18 living with parents of legal custodians, pregnant women, and people securing custody of
children under the age of 18), and handicap (disability).
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY
SUBORDINATION POLICY
e Only fixed-rate refinancing will be approved, no balloon or adjustable rate loans will be
approved. A pay-off must take place in order for applicant to proceed outside of a fixed
rate loan.

¢ The RBCRA will require a copy of the new loan commitment and appraisal.

e Cash-out refinancing approval will be at the discretion of the RBCRA. Cash out
refinancing maybe be approved for the circumstances below:

o Emergency home repairs
o Barrier Free modifications to home
o Roof repair/replacement

e A subordination request must be submitted to RBCRA Neighborhood Services Staff at

least ten (10) business days prior to loan closing. Subordinations must be approved by
the Executive Director or his/her assigned delegate.

| have read and understand the above Subordination Policy.

Applicant Signature Date

Co-Applicant Signature Date
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

AUTHORIZATION FOR THE RELEASE OF INFORMATION

I, and / or , the
undersigned, hereby authorize the release of information without liability for information regarding
my mortgage to the Riviera Beach Community Redevelopment Agency for the purposes of
verifying information provided as part of determining eligibility for assistance under the Housing
Assistance program. | understand that only information necessary for determining eligibility can
be requested.

Types of Information to be Verified:

| understand that previous or current information regarding me may be required. Verifications
that may be requested are, but not limited to: mortgage verification.

Organizations / Individuals that may be asked to provide written / verbal verifications are,
but not limited to:

Banks or Financial Institutions

Other:

Agreement to Conditions:

| agree that a photocopy of this authorization may be used for the purposes stated above. |
understand that | have the right to review this file and correct any information found to be
incorrect.

Signature of Applicant Printed Name Date

Signature of Co — Applicant / household member Printed Name Date
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THIRD PARTY VERIFICATION OF MORTGAGE

NOTE TO MORTGAGEE:

The applicant identified below has applied for assistance for rehabilitation of his/her/their property
listed below through the Riviera Beach Community Redevelopment Agency. The applicant
has authorized this Agency in writing to obtain verification of the status of an existing mortgage
on the property from any source named in the application. The requested information in this
verification of mortgage is for the confidential use of this agency. Please furnish the information
requested below and return this form using the addressed envelope provided or fax it to (561)
881-8043.

Authorization:

| hereby authorize the release of requested information. A copy of the executed “Authorization
for Release of Information” is attached which indicates my agreement with the release of
information requested for the sole purpose of determining eligibility for program assistance.

Signature of Applicant/Co-Applicant/Household Member Printed Name Date

Property Address

—————————————————————————— APPLICANT NOT TO FILL OUT FORM BELOW THIS LINE
Please return information to:

Riviera Beach Community Redevelopment Agency, Neighborhood Services Department
Name: Title:

Address: 2001 Broadway, # 300, Riviera Beach, FL 33404  Phone: 561-844-3408

Complete the following information:
Date of Mortgage: Original Amount: $
Date of Maturity Present Balance:
Type of Mortgage (Conventional, FHA, VA)
Total Monthly payment:
Principal & Interest:
Mortgage Insurance Premium:
Real Estate Taxes:
Insurance:
Are payments current: (Yes or No): How many late payments in last 12 months?
If No, state amount in Arrears: # of months in Arrears:
State amount of termination fee: $

B B BB

Signature of Authorized Representative:
Printed Name:

Title:
Phone #: Date:

If this form does not apply to you, initial here and return with the rest of the application
package.
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Appendix 2
Checklist

(House of Distinction, Properties of Distinction, Beautification, Demolition/Replacement Housing,
Major Rehabilitation/Restoration, Acquisition (Re)Construction, Emergency Repair Programs)

Residential

[1 Application

71 Proof of Identification (for both Applicant and Co-Applicant)
o State issued picture ID or passport
o Marriage Certificate if you are married and have different last names

] Social Security Cards for all household members

[ Proof of Income (household members 18 and older). Submit all that apply.

o Three recent and consecutive pay stubs

o Child Support — court order, divorce decree, or a printout from the agency ordering
the child support.
Alimony/Palimony — divorce decree or court order.
Social security benefit award letter.
Pension/Retirement statement — we need three most recent statements.
Self-employment — Profit & Loss Statement for last two (2) years and a statement
from your accountant projecting your anticipated net business income for the next
twelve months.

O O O O

(] Proof of Property Ownership and occupancy
o Deed — Warranty Deed or Quit Claim Deed and
o Homestead Exemption (if applicable)

71 Proof that you are current on your property taxes
o Palm Beach County Property Tax payment receipt
o Cancelled check (must have copy of front and back of check)
o Mortgage statement from lender indicating taxes were paid

[1 Most recent mortgage statement

[1  Proof of Homeowners and Flood insurance
Business / Commercial

[J Printout from the Florida Department of State Division of Corporation listing the below
o Name of company
o Registered agent
o Officers/directors

[J Copy of IRS letter assigning company’s Employment Identification Number (EIN)
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Appendix 3

Riviera Beach CRA
Payment Authorization Checklist

Applicant Name:

Project Address: Phone #:

Draw Invoice#: ___  Draw#:______ Finallnvoice: ___ Invoice Request Date:
Previous Balance: $ This Payment Amount: $

New Balance After This Draw: $ Project Manager:

Reviewed/Approved By/Date

Contract Signed With W-9 Attached

Applicant Briefed By Project Manager

Appropriate Permits Secured

Inspection Completed By Official Inspector- Attached Doc.

On-Site Contract Work Verification By Project Manager
(Original Contractor(s) Match Application, or Formal Waiver)

Approval By CRA Neighborhood Services Director

Approval By CRA Executive Director

Check Issued

The invoice and supporting documentation have been reviewed and it is approved for payment.

Date:

Approving Authority

Payment approved by:
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Appendix 4

Single Family Housing Beautification Program
Program Funding: $300,000 (funding shared with Multi-family program)

Description: The Single Family Housing Beautification Program will provide funding through
the Riviera Beach Community Redevelopment Agency (RBCRA) to eligible single family (one
unit) homeowners to make exterior improvements to their property. Eligible improvements
include fence replacement, painting, irrigation, landscaping, weatherization (windows and doors),
roof repair/replacement, driveway repair and other minor exterior repairs to improve RBCRA
identified key homes within the Community Redevelopment Area. Priority will be given to
improvements that are necessary to correct health, safety, and code violations.

Impact: 25-30 Properties

Maximum Funding Up to $20,000

Eligibility and Restrictions

Income Not Applicable

Occupancy Not Applicable

Property Conditions  Priority improvements are documented exterior health, safety, and/or
code violations. * RBCRA reserves the right to limit grants relative to
value of the property.

Unit Type Single family homes

Location Riviera Beach Community Redevelopment Area Boundaries

Funding Terms

Mortgage 5 year forgivable loan, reduced by 20% each year.
e 100% funding for fence replacement, irrigation, and exterior
paint, and other similar facade and property improvements
e 100% funding for roof repair.
e 100% funding for flood mitigation/drainage.
e 90% funding with 10% match for driveway repair.
Restrictive Covenant 5 years

Interest 0%

Certain conditions may apply and all grants are subject to approval by the RBCRA Board of
Commissioners.
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Multi-Family Housing Beautification

Program Funding: $300,000 (funding shared with Single Family Program)

Description: The Multi-Family Housing Beautification Program will provide funding through the
Riviera Beach Community Redevelopment Agency (RBCRA) to eligible single family (one - four
units) rental, multi-family, and business owners to make exterior improvements to their property.
Eligible improvements include fence replacement, painting, irrigation, landscaping, weatherization
(windows and doors), roof repair/replacement, driveway repair, and other exterior repairs to improve
RBCRA identified key homes within the Community Redevelopment Area. Priority will be given to
improvements that are necessary to correct health, safety, and code violations.

Impact: 25-30 properties

Maximum Funding  Up to $20,000

Eligibility and Restrictions

Income Not Applicable

Occupancy Not Applicable

Property Conditions  Priority improvements are documented exterior health, safety, and/or
code violations. * RBCRA reserves the right to limit grants relative to
value of the property.

Unit Type Multi-Family Houses (that contain up to four units)

Location Riviera Beach Community Redevelopment Area Boundaries

Funding Terms

Mortgage 5 year forgivable loan, reduced by 20% each year.
e 100% funding for fence replacement, irrigation, and exterior
paint, and other similar fagade and property improvements
e 100% funding for roof repair.
e 100% funding for flood mitigation/drainage.
e 90% funding with 10% match for driveway repair.
Restrictive Covenant 5 years

Interest 0%
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a. For properties that have had no tenant complaints, code violations, law enforcement
infractions, and utility bill delinquencies over the past six months — 4 bonus points

b. For property owners who propose facade improvements that are tasteful and above and
beyond the minimum requirements stipulated in Florida Statute 162 and Riviera
Beach’s Homeowner’s Guide — 2 bonus points

c. For property owners who propose landscape improvements (inclusive of irrigation,
lighting, etc.) that are tasteful, above and beyond the minimum requirements stipulated
in Florida Statute 162 and Riviera Beach’s Homeowner’s Guide — 2 bonus points

d. For property owners to provide a 1:2 match to RBCRA dollars, up to the maximum
grant award.

Certain conditions may apply and all grants are subject to approval by the RBCRA Board of
Commissioners.
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Neighborhood Safety Initiatives

On-going through the Clean & Safe Program
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THE FOLLOWING PROGRAMS ARE RESERVED FOR FUTURE PROGRAM AND
BUDGET APPROVAL BY THE CRA COMMISSION

Demolition/Replacement Housing Program

Program Funding: Reserved for Future Program Approval

Description: The Demolition/Replacement Housing Program will provide funding to eligible
single family (one unit) homeowners to demolish and reconstruct existing homes deemed unsafe,
dilapidated, and/or blighted by the City of Riviera Beach and/or the Riviera Beach Community
Redevelopment Agency. Homes must be located within the Community Redevelopment Area.
Applicants will be selected on a first come, first ready, first served basis.

Impact: TBD: # properties to be assisted

Eligibility and Restrictions

Income Not Applicable

Occupancy Owner Occupied

Property Conditions Eligible properties must have documented health, safety, and/or code
violations

Unit Type One unit, single family homes

Location Riviera Beach Community Redevelopment Agency Boundaries

Funding Terms

Mortgage 30 years in first position, non-forgivable and shared equity.

Restrictive 30 years

Covenant

Interest N/A
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Major Rehabilitation Program — Owner Occupied

Program Funding: Reserved for Future Program Approval

Description: The Major Rehabilitation Program — Owner Occupied will provide loans to eligible
homeowners of single family (one unit) homes to make exterior and interior improvements to their
homes. Eligible improvements include painting, Kitchens, bathrooms, plumbing, landscaping,
weatherization (windows and doors), air conditioning/heating, roof repair/replacement, and other
repairs necessary to correct health, safety, and code violations. Homes must be owner occupied
and located within the Community Redevelopment Area. Applicants will be selected on a first
come, first ready, first served basis.

Impact: TBD: # households will be assisted.

Eligibility and Restrictions

Income Not Applicable

Occupancy Owner Occupied

Property Conditions Priority will be given to homes with documented health, safety, and/or
code violations.
Unit Type One unit, single family homes

Location Riviera Beach Community Redevelopment Agency Boundaries

Funding Terms

Mortgage 20 years, forgivable at a rate of _% a year after the first five (5) years.
Restrictive 20 years

Covenant

Interest Not Applicable
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Major Rehabilitation Program — Tenant Occupied

Program Funding: Reserved for Future Program Approval

Description: The Major Rehabilitation Program — Tenant Occupied will provide loans to eligible
owners of eligible rental housing (1 — 4 units) to make exterior and interior improvements to their
homes. Eligible improvements include painting, Kitchens, bathrooms, plumbing, landscaping,
weatherization (windows and doors), air conditioning/heating, roof repair/replacement, and other
repairs necessary to correct health, safety, and code violations. Rental properties must be located
within the Community Redevelopment Area. Property owners are required to contribute at least
25% of funds toward the total rehabilitation costs as a match. Applicants will be selected on a first
come, first ready, first served basis.

Impact: TBD: # properties to be assisted with this program.

Eligibility and Restrictions

Income Not Applicable

Occupancy Tenant Occupied

Property Conditions Priority will be given to homes with documented health, safety, and/or
code violations.
Unit Type Four unit, single family homes

Location Riviera Beach Community Redevelopment Area Boundaries

Funding Terms

Mortgage 5 years with 15 year amortization and balloon payment at the end of
year 10

Restrictive 5 years

Covenant

Interest Not Applicable

38



Acquisition (Re)Construction Program

Program Funding: Reserved for Future Program Approval

Description: The Acquisition (Re)Construction Program will provide down payment and housing
rehabilitation assistance to first time homebuyers purchasing single family homes within the
Community Redevelopment Area. As part of the program, homebuyers can make exterior and
interior improvements to their homes. Eligible improvements include painting, kitchens,
bathrooms, plumbing, landscaping, weatherization (windows and doors), air conditioning/heating,
roof repair/replacement, and other repairs necessary to correct health, safety, and code violations.
Applicants will be selected on a first come, first ready, first served basis.

As part of the Acquisition (Re)Construction program, RBCRA will acquire derelict properties and
vacant land for demolition and Reconstruction for development of new construction homes for
purchase by first time homebuyers. Properties and vacant land must be located within the
Community Redevelopment Area.

Impact: Four (4) households will be assisted.

Eligibility and Restrictions

Income Not Applicable

Occupancy Owner Occupied

Property Conditions Priority will be given to homes with documented health, safety, and/or
code violations.
Unit Type One unit, single family homes

Location Riviera Beach Community Redevelopment Agency Boundaries

Funding Terms

Mortgage 20 years, forgivable at a rate of _% a year after the first five (5) years.
Restrictive 20 years

Covenant

Interest Not applicable
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Emergency Repair Program

Program Funding: Reserved for Future Program Approval

Description: The Emergency Repair Program will provide funding to eligible single family (one
unit) homeowners to make emergency repairs to their homes. Eligible improvements include
plumbing, securing homes (windows and doors), air conditioning/heating, roof repair/replacement,
and other repairs necessary to correct conditions threating the health, safety of occupants. Homes
must be located within the Community Redevelopment Area. Applicants will be selected on a
first come, first ready, first served basis.

Impact: TBD: # of households to be assisted.

Eligibility and Restrictions

Income Not Applicable

Occupancy Owner Occupied

Property Conditions Priority will be given to homes with documented threat to the health
and safety of occupants.
Unit Type One unit, single family homes

Location Riviera Beach Community Redevelopment Agency Boundaries

Funding Terms

Mortgage Forgivable 5 year
Restrictive 5 years
Covenant

Interest 0%

These Guidelines May be Amended From Time to Time. Contact RBCRA for
Latest Guidelines, at 561-844-3408.

Last Updated: January 5, 2017
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY

2001 BROADWAY, SUITE 300
RIVIERA BEACH, FL 33404
PHONE: 561-844-3408
Waterfront Community Website: www.rbcra.com

MEMORANDUM

TO: Honorable Chair and Members, CRA Board of Commissioners
City of Riviera Beach, Florida

FRO Scott Evans
Interim Executive Director, CRA

COPY: J. Michael Haygood
General Counsel, CRA

DATE: January 6, 2017

SUBJECT: A Resolution approving the 2017 Commercial Grant Incentive Programs.

REQUEST FOR BOARD ACTION

The Agency is requesting the Board of Commissioners to approve a Resolution authorizing the
2017 Commercial Property Improvement Grant Incentive Programs for an amount not to exceed
$350,000 dollars in accordance with the approved budget, and amending the Economic Incentive
Procedures Manual, adopting the 2017 Incentive Underwriting Criteria (Attached as Exhibit A)
for the 2017 programs.

BACKGROUND / SUMMARY

Pursuant to the adopted Comprehensive Redevelopment Plan, and the CRA Plan adopted in 2011,
the 2017 Commercial Incentive Program will include grant incentives to encourage the private
sector to undertake redevelopment within the Community Redevelopment Area. This program
was last offered by the Agency in 2013, and will return as key component of an incremental
strategy to promote redevelopment of our existing commercial properties.

The two approved programs are the Property Improvement Incentive Program, and the
Beautification Incentive. The Property Improvement Incentive Program will provide Business and
Property Owners with grants of up to $40,000 dollars to make property and fagade improvements
to their business and property. The program requires a 1:4 match for local property owners and
provides bonus points for projects that have a 1:1 match or greater. The process for the program
will start with a series of meetings and workshops to notify both local contractors and the eligible
business and commercial property owners that the program is starting, and provide assistance in
applying and participating in the program. The completed applications will be evaluated and
ranked and presented to the CRA Board for approval based on the amount of available funds. The



review process will review all neighboring properties and ensure that proposed improvements are
tasteful and match the area. All approved commercial incentive projects will be required to follow
all city codes and regulations.

The Commercial Beautification program provides up to $4,000 dollars for visual exterior
improvements to commercial property. The improvements are for painting, minor parking lot
repair, signage and landscaping. The program allows the CRA to fund up to 100% of these small
projects up to a maximum contribution of $4,000.00 dollars.

The Agency passed Resolution No. 2012-02, adopting an Economic Development Incentives
Procedure Manual Neighborhood Initiatives Procedure Manual on January 25, 2012, and
completed a total of two rounds of the program between 2010 and 2014.

The 2017 program will include evaluation criteria for the applications that will promote high
quality projects that utilize Riviera Beach based contractors and sub-contractors. The Evaluation
Criteria is attached as Exhibit A.

Attached as background are the program elements of the board approved Manual that will be
included in our proposed 2017 program offering.

FISCAL IMPACT & SCHEDULE

The Agency Board approved the budget for this program of $350,000 in the annual budget. The
program will take approximately one year to complete beginning with a community outreach to
identify local contractors, and to notify local business and property owners to participate in the

program, followed by a ranked application process, CRA Board approval, construction, and project
close-out.

RECOMMENDATIONS

Staff recommends Board approval of a Resolution authorizing the 2017 Commercial Property
Improvement Grant Incentive Programs to include the Property Improvement Incentive Program,
and the Beautification Incentive for 2017, and the Evaluation criteria attached as Exhibit A.



Economic Development Incentive

2.2 Properties of Distinction Program (PDP)

2.2.1 Program Description
The CRA Board has determined that there are certain properties within the
Redevelopment Priority Areas that can be viewed as “economic drivers”, and, as
such, these properties merit concentrated focus to ensure that their capacities are
optimized for the elimination of blight, community and economic development impacts.
To be considered a Property of Distinction (PDP), the property (or properties) must
achieve a Project Section Score of 40 or more (see Underwriting Criteria) and be

located in a Targeted Sub-District as approved by the Board and delineated in the
Underwriting Guidelines in the Appendix.

This incentive program allows the CRA to work with the property owner or owners to
design a customized plan of action that will result in the subject property achieving its
“highest & best use.” The program focus is on improving the sub-District area that is
benefiting from major attractions of public & private capital investments in excess of $1
million to allow the CRA to invest in excess of $40,000 for improvements fo
infrastructure, blight elimination, or site assemblage to continue catalytic
redevelopment effort from private activities or an infusion of third party public
investments. The CRA will devise a customize plan for the Board’s approval. The
CRA'’s investment is expected to be leveraged by at least three times in private capital.

2.2.2 Marketing & Intake Procedures
1. The RBCRA will routinely engage in assessments that help to identify certain
properties that could qualify for the PDP designation.

2. To achieve PDP designation, a property must be in a CRA Board approved Target
Sub-District Area.

3. The RBCRA will engage the PDP owners in visioning process to improve their

properties consistent with the CRA Plan and any architectural guidelines
established.

4. The visioning process culminates with the development of a Plan of Action which
includes:

» A Sources & Uses worksheet that explains, in detail, how the project will be
financed (see Appendix A-11)

» Engineering & Architectural Plans & Specifications as required

» Other criteria set from the customized planning and investment process
developed

2.2.3 Selection Criteria

To be selected as a Property of Distinction, the property {or properties) must reside a
Targeted Sub-District set by the CRA Board. The current selection can be found in the

1/18/2012 RB Econ Incentives Procedures Manual 11



2.24

2.2.5

2.2.6

Underwriting Guidelines approved. The CRA will evaluate its grant assistance on a

case by case basis and is seeking high community and economic development
impacts.

Underwriting Guidelines

See the Appendix and Section 2.1.3 for description of Project Criteria and Impact
targets.

Approval Procedures

See Section 2.1.5 for description. Additional information may be required given the
magnitude of the potential investment or grant award.

Disbursement & Compliance Procedures

See Section 2.1.6 for description. Additional information may be required given the
magnitude of the potential investment or grant award.

1/18/2012 ’ RB Econ Incentives Procedures Manual 12



Economic Development Incentive
2.5 Beautification Incentive

2.5.1 Program Description

2.5.2

2.5.3

This program awards funds for visual (exterior) improvements fo commercial real
estate property. These improvements are for painting, parking lot resurfacing, signage,
and landscaping, etc. Labor and materials may be contributed by the CRA in lieu of
grant funds or a portion of the grant award. Maximum CRA grant awards cannot
exceed $4,000. The Beautification Incentive Program was established by the CRA
to encourage existing building owners or operators to improve the exterior of their
buildings to provide “curb appeal.” The program allows the CRA to fund 100% of the
cost to paint, landscape and/or pressure cleaning an existing building with the Riviera
Beach CRA, up to $4,000. Property or business owners must submit a completed
application accompanied by two estimates from licensed painters or landscapers and,
if the grant request is part of a larger project, a total project budget. To be considered,
an applicant must achieve an aggregate application score of “60” points to be
considered qualified — see Underwriting Guidelines.

Marketing & Intake Procedures

1. Each round will open with the RBCRA announcing the Application Period (no less
than 60-days advance notice). In addition to publishing this program'’s features on
the CRA’s website and on program brochures, the CRA’s staff will initiate outreach
efforts to targeted businesses, property owners and associations.

2. The applicant will select two color choices—building and trim (recommended color
palette options are available upon request.), and secure detailed proposals from
two licensed and insured painters. The CRA reserves the right to require the
applicant to chose urban design or architectural standards approved by the CRA
Board for the area, if applicable.

3. See Section 2.1.2 for additional details.

Selection Criteria

Eligible structures include commercial buildings within the CRA.

Business must be properly licensed and approved by the City of Riviera Beach.

The following structures, expenses and projects will be automatically ineligible for
assistance:

Structures not located within the CRA District

Trailers and other mobile/temporary structures

Painting and pressure cleaning projects started prior to approval of application
by CRA Board

Projects done without the proper City approvals or licenses

Projects using colors not approved by the Riviera Beach CRA and the City's
Planning and Zoning Department.

Y

1/18/2012 RB Econ Incentives Procedures Manual 18



2.5.4 Underwriting Guidelines
See the Appendix

2.5.5 Approval Procedures
1. After processing the application, staff will forward it to the CRA board for final
approval

2. After the application receives final approval, the applicant will be contacted and
told to move forward with the project.

2.5.6 Disbursement & Compliance Procedures

1. Reimbursement will not be provided for projects completed before the
application for assistance is approved.

2. To receive reimbursement, the applicant must submit: a copy of the work
contract signed by both the vendor and the applicant, a copy of the work permit
from the City of Riviera Beach, and proof of payment in the form of front and
back of the cancelled check showing that the applicant has paid for at least
50% of the project.

3. The CRA will reimburse the applicant directly for up to 50% of the project costs
- the CRA will not pay paint contractors directly; payment of contractors is the
sole responsibility of the applicant.

1/18/2012 RB Econ Incentives Procedures Manual 19



RESOLUTION NO. 2017-___

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY (THE AGENCY) AUTHORIZING THE
APPROVAL OF THE 2017 COMMERCIAL PROPERTY IMPROVEMENT GRANT INCENTIVE
PROGRAM AND THE COMMERCIAL BEAUTIFICATION PROGRAM FOR AN AMOUNT NOT
TO EXCEED $350,000 DOLLARS IN ACCORDANCE WITH THE APPROVED BUDGET;
APPROVING THE 2017 INCENTIVE UNDERWRITING CRITERIA ATTACHED AS EXHIBIT
“A”; DIRECTING AND AUTHORIZING THE CHAIRMAN AND EXECUTIVE DIRECTOR TO
TAKE SUCH ACTIONS AS SHALL BE NECESSARY AND CONSISTENT TO CARRY OUT
THE INTENT AND DESIRE OF THE AGENCY; PROVIDING AN EFFECTIVE DATE.

LR

WHEREAS, Chapter 163, Part lil, Florida Statutes (Community Redevelopment Act)
requires that community redevelopment plans provide for strategies for the redevelopment of
property within the boundaries towards the goal of increasing property values within the
redevelopment area; and

WHEREAS, the Adopted Community Redevelopment Plan provides for the use of
property improvement grants as a strategy to improve property values, and promote
redevelopment with the redevelopment area; and

WHEREAS, on January 25, 2012, the Board approved the Economic Development
Incentives Procedure manual, providing guidelines for a “toolkit” of future incentives including
the Commercial Property Improvement Grant Incentive program and the Commercial Property
Beautification program; and

WHEREAS, staff recommends that the Agency authorize the Property Improvement,
and Beautification Programs, and adopt the “2017 Incentive Underwriting Criteria” attached
hereto Exhibit A, and amend the Economic Development incentives Procedure manual
accordingly.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF

THE RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY THAT:

SECTION 1. The Agency hereby authorizes the 2017 Commerciavl Grant Incentive Program
and Commercial Beautification Program for an amount not to exceed $350,000 dollars and
approve the “2017 Incentive Underwriting Criteria” attached hereto as Exhibit “A”.

Resolution No: 2017-



SECTION 2. The Chairman and Executive are hereby directed to take such action as is

necessary to carry out the intent of this reolution.

SECTION 3. This resolution shall be effective immediately upon its adoption.

PASSED AND ADOPTED this ___ day of January 2017.

RIVIERA BEACH COMMUNITY
REDEVELOPMENT AGENCY

By:
ATTEST: Name:
Title: Chairperson

Executive Director

MOTION BY: J. Michae) Haygood

y Date lf«g gbl/i @
SECONDED BY: J. Michael Haygood,

General Counsel to CRA

T. DAVIS
L. HUBBARD
D. PARDO
T. DAVIS

K. MILLER ANDERSON

Resolution No: 2017-



Riviera Beach CRA Economic Incentives Underwriting Criteria’

Criteria

Max. Points/
Evaluation

Nofes

The Applicant/Business

Eligibility Checklist:
1) Venture will be located in the CRA
2) Licenses:

1) Proof of Legal Business Entity

2) Proof of Tax Identification

3) Proof of Occupational License

4) Proof of any Professional Licenses/Credentials required
3) City/CRA Attorney Records Search — no evidence of a lawsuit
4) Property Appraisal Records — no evidence of unpaid property

taxes

Yes | No | N/A

5) Lien Search / Adverse Records:
a) Dunn & Bradstreet
b) City Clerk Property Records Search °
c) Police Dept. Records Search °

6. Three or more years of operation in Riviera Beach

Not
Adverse | Adverse
a) Opts |a)0pts
b) 10 pts | b) O pts
c)10pts | c)Opts

Completeness: Pass/Fail

5 Discretionary to determine if improvements will
address the adverse conditions (Acutely
adverse situations could result in a 5-point
deduction)

5 points

The Project
1. Elimination of Blight:

a) Improves a dilapidated, deteriorated, aged or obsolete
structure or roof, or internally improves mechanical
system, plumbing, and HVAC system

b) Addresses adverse environmental conditions

a) 5 — 20 points

b) 5 - 10 points

2. TIF Increase:

10 points

' Applicable to Property Improvement, Properties of Distinction, Business Relocation Assistance, Rental Assistance and Beatification Incentive
Programs. Modifications in award selection criteria may apply and is explained in the Agency’s Economic Incentives Procedural Manual.



Riviera Beach CRA Economic Incentives Underwriting Criteria'

Max. Points/
Criteria___ ) Evaluation Notes

Community Development Impacts
Attraction of Goods & Services:
a) Healthy Food Choices (Grocery Stores, health-conscious Points based on primary industry code or

eateries, efc.) organization mission if the applicant is a not-for-
b) Health Care Services (Medical, Dental, Elder Care, etc.) 5 points profit.
c) Retail & Leisure (dine-in restaurants, cultural arts

establishments, etc.)
d) Hospitality (Hotels, themed establishments, cruise lines,

destination spas, etc.)
e) Education (Charter Schools, Childcare, Youth Programs)
f) Marine Industry
g) Green Industry (Solar, Green Batteries, Energy Mgmt

Companies, etc.)
Economic Impacts
Jobs Created/Retained:
New Business, Relocation or Expansion:
a) enterprise hires 5 employees or more 5 points
b) evidence that at least 20% the enterprise’s employees (non- 5 points

owners) have salaries above the Living Wage ($11 per hour)
c) evidence of the utilization of PBC Career Source Job Training 5 points 7 Employed Worker Training, On-the-Job

Incentive Programs 7

Training, Incumbent Worker Training, and The
Quick Response Training Program




Existing Business Impact:
a) More than four (4) employees residing in Riviera Beach 5 points
d) evidence that at least 20% the enterprise’s employees (non- 5 points

owners) have salaries above the Living Wage ($11 per hour)

Contractor Selection:

Evidence that contractor(s) domiciled in Riviera Beach received 25% 5 points
work (valued at % of total contract) on the improvements done on 50% 10 points
the project. 75% 15 points
* An application has to achieve a minimum score of 10 points in the Applicant/Business Eligibility Checklist to be eligible for consideration to receive
an incentive.
Blight Criteria
Points Assigned > | 0-5 6-10 11 -15
Location:
On a major corridor n/a v n/a
On a secondary corridor ol n/a n/a
Condition of Building & Site:
Shell is dilapidated n/a n/a v
Shell is aged/deteriorated n/a v n/a
Unattractive/Cosmetic Blemishes v v n/a
Attractive/Cosmetic v n/a n/a




RESOLUTION NO. 2012- 02

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE RIVIERA BEACH
COMMUNITY REDEVELOPMENT AGENCY (THE AGENCY) ADOPTING AN
ECONOMIC DEVELOPMENT INCENTIVES PROCEDURE MANUAL; PROVIDING AN
EFFECTIVE DATE.

kR R R kR %

WHEREAS, Chapter 163, Part lll, Florida Statutes (“Community Redevelopment
Act”) provides that redevelopment agencies shall afford maximum opportunity to the
rehabilitation or redevelopment of the community redevelopment area by private
enterprise; and

WHEREAS, the Adopted Community Redevelopment Plan provides for
development of programs to encourage the private sector to undertake redevelopment
within the Community Redevelopment Area; and

WHEREAS, staff recommends that the Agency adopt the Economic
Development Incentives Manual attached hereto as Exhibit “A”.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY THAT:

SECTION 1. The Agency hereby approves and adopts the Economic Development Incentives
Manual, attached hereto as Exhibit “A”.

SECTION 2. This resolution shall be effective immediately upon its adoption.

[Signatures on attached page]



PASSED AND ADOPTED this 25th day of January, 2012,

Executive Dirtector

MOTION BY:
SECONDED BY:

B. BROOKS
D. PARDO
C. THOMAS
S. LOWE

J. DAVIS

Dawn Pardo

Billie Brooks

AYE

AYE

ABSENT

AYFE
AYE

RIVIERA BEACH COMMU}

ITY

roved agfo formgand

legal sufficiency

JWMichael Haygood
Haygood & Harris LLC
General Counsel to CRA

i i
U Upate_{{iFl.0i%
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Economic Development Incentive
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1.0 Background - About this Manual

1.1 Introduction, Purpose & Scope

This manual has been prepared to provide the Riviera Beach Community
Redevelopment Agency (RBCRA, CRA or Agency) with a written record of approved
and current procedures for its Economic Development Incentive Program. This
manual functions primarily fo guide and assist staff in performing their assigned tasks
and to provide a uniform set of guidelines to reference. The procedures affect all
RBCRA employees and activiies of the CRA as they relate to its Economic
Development efforts within the business sectors of the Community Redevelopment
Area.

The purpose of this manual is to establish a comprehensive set of procedures for the
operation of RBCRA’s Economic Development Incentive Program. The manual is
applicable to the RBCRA Board of Commissioners (Board or Commissioners) and all

employees and representatives of the Agency. All pertinent definitions are contained in
the individual procedure sections.

The scope of this manual is to do the following:

@ Provide all staff with guidance in the administration of the Agency’s Economic
Development Incentive Program through a well-organized body of procedures.

“" Ensure that Agency procedures are developed through a systematic and
uniform process.

=" Ensure that all and procedures are properly disseminated in a timely manner.

@ Ensure that the Agency's procedures are designed, developed and maintained
to help the Agency in achieving it overall goals.

&= Ensure that the manual is made available to staff who are expected or required
to perform the duties contained in the manual.

%" Ensure that all procedures are monitored in a comprehensive and consistent
manner.

1.2 The Procedures & their formulation

Procedures are written expressions of RBCRA's Board of Commissioners’ philosophy
and guiding principles. They represent a course or line of action adopted and pursued
by the Agency that provides guidance on its philosophy on identified issues.
Procedures are created to guide the decision-making and action steps required to
successfully enhance Economic Development within the Community Redevelopment
Area,

Procedures are a detailed description of how a policy is to be accomplished.

Procedures describe the steps to be taken, the frequency of the task, and the persons
responsible for completing the tasks. Procedural statements represent the direction as

1/18/2012 RRB Econ Incentives Procedures Manual 3



well as the steps necessary to implement the philosophy statements. They identify
“How” the policy statement will be implemented. Procedures in this manual are
intended to provide guidance and assistance to administrators and other members of
the CRA community in the conduct of CRA affairs.

The Executive Director, as chief executive officer of RBCRA, may issue policy
statements on various matters reserved to the position by the Board of
Commissioners. Such statements must be consistent with policies adopted by the
Board of Commissioners of RBCRA and may not exceed the limits established by the
Board.

1.3 Responsibility

The Riviera Beach Community Redevelopment Agency (CRA) is a public body created
pursuant to Part lll, section 163.356, Florida Statutes. The Agency was created in
1984. Section 163.356 provides for the following:
« Manner of creating the CRA '
Appointment of the Board of Commissioners and their terms
Eligibility for appointment of Commissioners
Power of Commissioners
Reporting requirements of the Agency
Budget authority
Method of removal of Commissioners

Pursuant to section 163.357, F.S., the Riviera Beach City Council established itself as
the governing body of the CRA.

A. Except for policy statements reserved to the Executive Director by the Board of
Commissioners, the Board of Commissioners shall approve all policies.

B. With the approval of the City Council, the Board of Commissioners has the
authority to enact a budget for the Agency. The Commissioners also define the
powers, functions, and duties of Agency staff; fix the compensation of
employees; establish the working conditions of employees; authorize retirement
and pension systems; and authorize such other powers required to set policy
direction for the Agency.

C. Overall responsibility for the preparation and updating of the Economic
Development Incentives Procedures Manual is assigned to the Executive
Director.

D. Additions or deletions to the manual, when made, should be distributed to staff
and individuals related to the Agency immediately. An up-to-date copy of the
manual is made available electronically for inclusion on the Agency's web site
and copies are made available for dissemination to the public, as necessary.

1.4 Organization of the Manual

The manual is comprised of individual sections, each covering a separate, distinct
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subject or activity. Alt individual sections have been separated for ease of reference
by dividers. Reference documents applicable to an area are listed at the end of each
section. Material in the manual is referenced through use of the "Table of Contents.”

This procedures manual is divided into three (3) main sections. The first section
consists of the manual's introduction and background. The second section presents
the procedures for the incentive programs that are a part of the Agency’s Approved
Toolkit. The third section contains all the supporting schedules, forms, and exhibits.
This procedures manual was created by the Agency, in compliance with the legal and
administrative guidelines above, and it is approved by the Agency’s Board of
Commissioners.

Legal and Administrative Guidelines

¥" Legal Authority for the Agency (Part lll, section 163.356, F.S.)
¥ Bylaws of the Agency

¥ The Florida Special District Handbook (in compliance with Chapter 189.412,
F.S.)

¥ Florida's Sunshine Law (Section 286.011, F.S.)
The Procedures Manual sections are independently structured and can be easily
separated from the comprehensive manual for ease of use and reference. The manual
provides detailed directions on implementing the incentive programs (both those that
are already in the Approved Toolkit and those that are being considered for inclusion
in the Approved Toolkit at the time of compilation).

Copyright Notice

Copyright © 2011-2012 Riviera Beach Community Redevelopment Agency

All Rights Reserved

This document may not, in whole or in part, be copied, photocopied, reproduced, translated, or reduced to any

electronic medium or machine-readable form without prior consent in writing from Riviera Beach Community
Redevelopment Agency, 2001 Broadway, Suite 300, Riviera Beach, FL 33404
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Economic Development Incentive
2.0 Approved Economic Incentives Toolkit

Riviera Beach CRA currently has five approved Economic Incentive Programs within

its Toolkit:
1. Property Improvement Incentive Program (formerly the Strategic Enhancement
Program)

Properties of Distinction Program
Business Relocation Assistance Incentive
Rent Assistance Incentive

Beautification Incentive

SR LN

The Property Improvement and Beautification Incentive Programs require an annual
appropriation and a defined application period for which to apply. The Properties of
Distinction Program (PDP) also requires an annual appropriation and is available for
properties in an approved CRA Sub-District. The Rent Assistance Program is only
available for PDP designated properties. The Business Relocation Assistance
Program is available on a first-come, first-serve basis. The CRA will allocate funding
based on demand from qualified applicants as the CRA Board approves each request.
All approved Economic Incentives Programs will be utilized only when the Board has
budgeted funds and approved the Program’s Underwriting Criteria if unchanged from
the scope in this Manual.
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Economic Development Incentive
2.1 Property Improvement Incentive Program

2.1.1 Program Description

The Property Improvement Incentive Program awards grant funds to improve
commercial real property under competitive criteria. The program focus is on
improving the property located along the major right-of-way corridors in the CRA. The
applicant is required to invest a minimum of $10,000 for improvements to building
and/or site for a maximum CRA award of $40,000. The applicant will be eligible for a
grant from the CRA for up to $40,000 based on $1 private for every $4 in public funds
match criteria. The Board reserves the right to increase or decrease the award
amount; including any amount approved for leverage; providing that such changes are
communicated prior to Marketing & Intake Procedures (explained below).

The Property Improvement Incentive is designed to eliminate blighted conditions by
incenting commercial property owners to make exterior improvements. The grant can
serve as a match or be used to leverage other economic development incentives
programs offered by others (loans, grants or investments).

2.1.2 Marketing & Intake Procedures

1. Each round will open with RBCRA announcing the Application Period (no less than
60-days). In addition to publishing this program’s features on the CRA’s website
and program brochures, RBCRA will initiate outreach efforts through staff and.
consultants (if applicable) to commercial realtors and business organizations such
as Chambers of Commerce, Business Development Boards, Economic Councils,
Regional Planning Councils and local Business Networking Groups to market this
program.

2. RBCRA staff will request that the applicants (owners/managers of the prospective
properiies) complete an Application Packet that staff will use as a part of the initial
assessment process. The assessment process includes reviews of;

» A Sources & Uses worksheet that explains, in detail, how the project wiii be
financed (see Appendix A-11)

o FEvidence of sustainability: An existing business must show two or more
years of profitable operations in Riviera Beach at the Incentive Location. A
new business will be required to present financial projections.

» Engineering Plans & Specifications (that demonstrate that the technical
aspects of the project are compliant with the City’s regulations and that they
will facilitate successful execution of the Business Model); renderings and
designs of the project’s architectural elements, etc. The RBCRA reserves
the right to require improvements to be consistent with architectural
guidelines if established in the target area as a condition for the grant funds.

» Copies of Business Licenses, Certifications, Registrations, etc.
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o Written communication from the City of Riviera Beach’s Planning & Zoning
Department indicating that the project is consistent with the City’s Zoning &

3.

Land Use regulations.
Each application will be assigned a RBCRA stalf person (or consultant) who will
serve as its “designated project manager” and ensure that the application is
processed expeditiously and that the applicant is kept informed throughout the
various stages of processing the application
RBCRA Staff will form a Selection Review Committee to consist of no less than
five members who are appointed by the Executive Director and may consist of
staff, consultants or volunteers. Each applicant will undergo a review by no less
than two reviewers (one staff and one external reviewer). Any anomaly in score
will be reviewed by the Executive Director and adjusted based on the Selection
Criteria and Underwriting Guidelines outlined below.

2.1.3 Selection Criteria

The Property Improvement Incentive challenges its applicants to achieve a high
threshold of performance in order to be eligible for an award. A Highly Qualified

Applicant must achieve a minimum aggregate score of “60” to the extent that funds are
available. The RBCRA staff will present a list of applicants from the highest score to
the least for the Board’s review and approval. The Program's selection criteria shall
include:

1.

An Eligibility Checklist. This review consists of a pre-requisite set of criteria that
deems the Applicant qualitied to proceed for competitive review (property is
located in the CRA; evidence of a business entity; and no adverse lawsuits or
unpaid fines against the City or CRA).

Project Criteria. This section assesses the project's impacts: the degree to
which if eliminates blighi, increase tax revenues and is located in Board
approved Redevelopment Priority Areas.

. Community Development Impacts: Bonus points are allocated to the extent that

the business provides goods & services for industry targets set by the Board.

Economic Impacts: Bonus points are allocated for jobs created or retained;
evidence that business pays a higher or livable wage; evidence that business is
recruiting applicants through PBC Workforce Alliance or Riviera Beach Mayor’s
Initiative; addresses targeted economic conditions set by the Board such as
juvenile delinquency; and evidence that contractors domiciled in Riviera Beach
are performing the improvements.

2.1.4 Underwriting Guidelines

See the Appendix

1/18/2012
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2.1.5 Approval Procedures
1. Application Process — All applicants are strongly encouraged to meet with CRA
staff in order to determine eligibility before submitting an application. Funding
requests will not be considered until all required documentation is submitted to the
CRA office. Application packets must include the following documentation:

a) Completed/executed application

b) Copy of executed multi-year commercial lease or proof of ownership

c) Business plan, including executive summary and three-year financial
projections of revenues and expenses '

d) 3-year historical financials (as applicable)

e) List of all jobs to be relocated to or created in the Riviera Beach CRA. Include
qualifying jobs as well as non-qualifying jobs. Also, include brief job
descriptions, salaries and benefits )

f) Schedule of proposed Eligible Reimbursable Costs

g) Additional items as required in the Application Form

2. Approval of Funding Request — Once eligibility is verified and all required
documentation has been submitted, CRA staff will present the funding request to
the CRA Board of Commissioners for approval. Staff will notify the applicant and
landlord of approval, if granted.

3. Grant Agreement — Following approval of the Grant Application by the CRA Board
of Commissioners, the CRA and the Applicant shall negotiate and enter into a
Grant Agreement which will clarify the terms and conditions of the PDI Grant,
subject to the approval of the CRA Board of Commissioners.

4. Grant Payments — Subject to the terms and conditions of the Grant Agreement,
reimbursement will be made within ninety days from the CRA receiving the
following:

a) Invoices and proof of payment for Eligible Reimbursable Costs
b) Certificate of Occupancy or Certificate of Completion (if construction was
involved)

- A

¢} Verification that the jobs are in place including payroil records.

Alternatively, it is within the CRA Director’s discretion to authorize that partial grant
payments be issued on a draw schedule so as to facilitate the timely completion of

some of the approved projects (see the Business Incentive Payment Checklist form
below).

5. Siie Visits — CRA staff will conduct a site visit before grant payment is made in
order to verify that the business is in operation. Staff may aiso conduct

unannounced site visits periodically in order to ensure compliance with the terms of
the grant agreement.

6. Reporting — By accepting the grant, the applicant agrees to comply with any
reporting procedures deemed necessary by CRA staff to verify that the required job
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positions are properly fulfilled and maintained. Reporting may include, but is not
limited to, payroll records, work schedules, and reporting forms.

2.1.6 Disbursement & Compliance Procedures

1.

1/18/2012

RBCRA will provide stewardship over the project and ensure that its plans review
and approval processes get placed on the “fast track” within City Hall.

. RBCRA will provide further project management involvement in terms of

grant/incentive administration, interaction with City Departments (example: Police &
Sanitation) on behalf of the property, marketing support, and other forms of
technical support as needed.

As stipulated in the project agreement, RBCRA will release funds fo the client on a
reimbursement basis at the completion of the entire project (upon examination of
the project’s Certificate of Occupancy) or pursuant to processing each draw

request (see Draw Request Form in Appendix A-10) in an expeditious manner
{within ten working days).

RBCRA staff will perform monitoring exercises at least three times per year to
record the applicant's compliance with the grant's requirements (i.e. job
creation/retention, use of local contraciors, etc.). The monitor will formally report
the applicant’s level of compliance to the RBCRA Director, and will also report any
corrective action plans that the applicant has committed to implementing in order to
achieve the agreed upon compliance goals in the grant agreement.
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Economic Development Incentive

2.2 Properties of Distinction Program (PDP)

2.2.1

2.2.2

2.2.3

Program Description

The CRA Board has determined that there are certain properties within the
Redevelopment Priority Areas that can be viewed as “economic drivers’, and, as
such, these properties merit concentrated focus to ensure that their capacities are
optimized for the elimination of blight, community and economic development impacts.
To be considered a Property of Distinction (PDP), the property (or properties) must
achieve a Project Section Score of 40 or more (see Underwriting Criteria) and be

located in a Targeted Sub-District as approved by the Board and delineated in the
Underwriting Guidelines in the Appendix.

This incentive program allows the CRA to work with the property owner or owners to
design a customized plan of action that will result in the subject property achieving its
“highest & best use." The program focus is on improving the sub-District area that is
benefiting from major attractions of public & private capital investments in excess of $1
million to allow the CRA to invest in excess of $40,000 for improvements to
infrastructure, blight elimination, or site assemblage to continue catalytic
redevelopment effort from private activities or an infusion of third party public
investments. The CRA will devise a customize plan for the Board's approval. The
CRA's investment is expected to be leveraged by at least three times in private capital.

Marketing & Intake Procedures

1. The RBCRA will routinely engage in assessments that help to identify certain
properties that could qualify for the PDP designation.

2. To achieve PDP designation, a property must be in a CRA Board approved Target
Sub-District Area.

3. The RBCRA will engage the PDP owners in visioning process to improve their
properties consistent with the CRA Plan and any architectural guidelines
established.

4. The visioning process culminates with the development of a Plan of Action which
includes:

» A Sources & Uses worksheet that explains, in detail, how the project will be
financed (see Appendix A-11)

» Engineering & Architectural Plans & Specifications as required

» Other criteria set from the customized planning and investment process
developed

Selection Critetia

To be selected as a Property of Distinction, the property (or properties) must reside a
Targeted Sub-District set by the CRA Board. The current selection can be found in the
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Underwriting Guidelines approved. The CRA will evaluate its grant assistance on a
case by case basis and is seeking high community and economic development
impacts.

2.2.4 Underwriting Guidelines
See the Appendix and Section 2.1.3 for description of Project Criteria and Impact
targets.

2.2.5 Approval Procedures
See Section 2.1.5 for description. Additional information may be required given the
magnitude of the potential investment or grant award.

2.2.6 _Disbursement & Compliance Procedures
See Section 2.1.6 for description. Additional information may be required given the
magnitude of the potential investment or grant award.
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Economic Development Incentive
2.3 Business Relocation Assistance Incentive (BRA)

2.3.1 Program Description
The program reimburses moving expenses up to $25,000 for businesses relocating to
the CRA area; occupying property with a minimum tax assessed value $1 mitlion; and
employing no less than eight (8) fullime equivalents (FTE)." Those relocating
husinesses will be evaluated for providing the highest score in the Economic Impacts
section of the Underwriting Criteria; provided that the applicant achieves no less than
“60" for an aggregate Underwriting Score. The CRA reimburses applicants on a

matching $1 for $1 basis upon completion of the move. This program option can be
utilized in combination with the PDP or the PIIP.

The Business Relocation Assistance (BRA) Incentive is designed to attract new
businesses in the CRA; with emphasis in the Redevelopment Priority Areas and
projects that provide targeted goods & services in the Agency's markets. The CRA
Board reserves the right to fund a business with a lower aggregate score (below 80) if
the combined score for The Project, Community & Economic Impacts exceed a score
of 30 points.

The incentive program is a grant contribution program that is paid out within 90 days
after a business has relocated or moved to the CRA District and the gualifying jobs are
in place. The business must hold a current City of Riviera Beach business license after
occupancy, and must have received a Certificate of Occupancy from the City (if
applicable). The amount of grant contributed by the CRA to a business is based upon
the company's relocation costs. The CRA will analyze the cost estimate provided by
the applicant and would provide a grant equal to fifty (50%) of the costs, up to
$25,000. The applicant must provide paid receipts and invoices for the costs of the
relocation to the CRA as supporting information to the grant request. The use of the
CRA Grant is limited to several categories as described below. The total funds
allocated to the program will be identified in the CRA annual budget, which is entirely
contingent on approval by the CRA Board. CRA payments to the Applicant will be
made after the Applicant has presented invoices and proof of payment.

2.3.2 Marketing & Intake Procedures
1. The BRA is available of a first-come, first-served basis as funds are available or
made available by the CRA Board as a budget amendment, if applicable. An
applicant must first complete an application and be evaluated for achieving the
minimum threshold points highlighted above.
2. See Section 2.1.2 for additional details.

! One FTE is equivalent to two part time workers at 20 hours each, for example
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2.3.3 Selection Criteria

234

A business seeking a BRA award must score a minimum of 60 based on the
Underwriting Guidelines established {see Appendix). The CRA Board reserves the
right to fund a business with a lower aggregate score (below 60) if the combined score
for The Project, Community & Economic Impacts exceed a score of 30 points. The
CRA Staff will review the grant application with a view to determining the applicant’s
compliance with the following criteria:

1. The Applicant Business must be relocating to the Riviera Beach CRA District.
Companies relocating from within the City of Riviera Beach or from cities that are
immediately adjacent to the City of Riviera Beach do not qualify for the Relocation
Incentive Program.

2. Businesses that do not report employees’ wages are not eligible for assistance
under the Relocation Incentive Program.

3. Properties in the CRA areas are not eligible for CRA funded programs when such
funding conflicts with the goals expressed in the CRA Redevelopment Plan.

4. Business must be properly licensed and approved by the State, County and the
City of Riviera Beach.

Underwriting Guidelines

See the Appendix and Section 2.1.3 for description of Project Criteria and Impact
targets

2.3.5 Approval Procedures

Approval of Funding Request — Once eligibility is verified and all required
documentation has been submitted, CRA staff will present the funding request to the
CRA Board of Commissioners for approval. Staff will notify the applicant and landlord
of approval, if granted. Applicants must meet all of the following requirements in order
to be eligible to receive assistance through the Relocation Incentive Program:

1. Following approval of the Grant Application by RBCRA Staff, the CRA and the
Applicant shall negotiate and enter into a Grant Agreement that will clarify the
terms and conditions of the Grant, subject to the approval of the CRA Board of
Commissioners.

2. Grant Approval and approval of the Grant Agreement by the CRA Board must
occur before company relocates. A business that enters into a Grant Agreement
with the CRA must relocate within 6 months of receiving the approval. If the
business does not relocate within that time frame, the grant approval will expire
(unless the site is under construction).

3. The Relocation Incentive is contingent on funding availability, CRA Board
approval, and the execution of the Grant Agreement by the CRA and the

Applicant, and is not to be construed as an entitlement or right of a property
owner or applicant.

2.3.6 Disbursement & Compliance Procedures

Eligible Reimbursable Costs
The following are costs that qualify for the grant:
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¥ Moving Expenses paid to a licensed moving company
¥" Signage

¥ Interior Tenant Improvements

v" Fixed Equipment Costs subject to CRA Approval

v Other Costs approved in advance by the CRA

Grant Payments — Subject to the terms and conditions of the Grant Agreement,
reimbursement will be made within ninety days from the CRA receiving the following:
a) Invoices and proof of payment for Eligible Reimbursable Costs
b) Certificate of Occupancy or Certificate of Completion (if construction was
involved)
c) Verification that the jobs are in place including payroll records.

Site Visits — CRA staff will conduct a site visit before grant payment is made in order to
verify that the business is in operation. Staff may also conduct unannounced site visits
periodically in order to ensure compliance with the terms of the grant agreement.
Reporting — By accepting the grant, the applicant agrees to comply with any reporting
procedures deemed necessary by CRA staff to verify that the required job positions
are properly fulfilled and maintained. Reporting may include, but is not limited to,
payroll records inspections, work schedules extracts, and reviews of company
reporting forms.
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Economic Development Incentive

2.4 Rent Assistance Incentive (RAI)

2.4.1

2.4.2

2.4.3

2.4.4

2.4.5

Program Desctription

RBCRA’s Rent Assistance Incentive Program is narrowly available and designed to
increase rental occupancy for real estate designated as "Properties of Distinction,” the
Ocean Mall and the Municipal Marina. To be considered, the Applicant must be
referred from the property owner or leasing agent. The program is designed to allow
the CRA to provide rental subsidies as incentives to eliminate high commercial or retail
vacancy rates in PDP designated properties; attract targeted industries and provide for
an increase in goods & services in Redevelopment Priority Areas. The Program
provides rent subsidies of up to one-third of the business’s monthly rent ar $500 per
month (whichever is less) for twelve (12) months anytime during the first 18 months of
a multi-year lease. The maximum total subsidy per business is $6,000. Funding is
budgeted on an annual basis and awarded on a first-come, first-served basis. All
applications are subject to the approval of the CRA Board.

Marketing & Intake Procedures

1. The RAIl Program is available of a first-come, first-served basis as funds are
available or made available by the CRA Board as a budget amendment, if
applicable. An applicant must first complete an application, comply with the
Eligibility Checklist, and achieve a combined Community & Economic Impact score
of 10 points or more.

2. See Section 2.1.2 for additional information that may be applicable.

Selection Criteria

Applicants must meet all of the following requirements in order to be eligible to receive
assistance through the Rental Assistance Program: '

1. Business must be located within a Targeted Sub-District and the property has
been designated “Distinguished.” Or the property is located in the Ocean Mal! or
the Municipal Marina in newly or recently constructed real property.

2. See Section 2.1.3 for additional criteria

Underwriting Guidelines

See the Appendix and Section 2.1.3 for description of Project Criteria and Impact
targets

Approval Procedures

Rental subsidies may be approved for one-third of the business’s monthly rent, up to a
maximum of $500/month. Subsidy payments will be paid in monthly installments for a
maximum of twelve (12) consecutive months during the first 18 months of a business’s
operation. The total subsidy amount will not exceed $6,000 per business. The two-step
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approval process will be as follows:

1. Approval of Funding Request — Once eligibility is verified and all required
documentation has been submitted, CRA staff will present the funding request
to the CRA Board of Commissioners for approval. Staff will notify the applicant
and landlord of approval, if granted.

2. Grant Agreement — Following approval of the Grant Application by the CRA
Board of Commissioners, the CRA and the Applicant shall enter into a Grant
Agreement which will clarify the terms and conditions of the Grant, subject to
the approval of the CRA Board of Commissioners.

3. The CRA reserves the right to pay subsidies direcily to the property owner (or
leasing agent) subject to the Applicant’s consent,

2.4.6 Disbursement & Compliance Procedures

1. Grant Payments — Subject to the terms and conditions of the Grant Agreement,
payments will commence according to the stipulations in the Grant Agreement and
will be made directly to the landlord pursuant to the CRA receiving the following:

a) A copy of the applicant’s Certificate of Occupancy
b} Verification that the jobs are in place including payroll records.

2. Site Visits — CRA staff will conduct a site visit before grant payment is made in
order to verify that the business is in operation. Staff may also conduct
unannounced site visits periodically in order to ensure compliance with the terms of
the grant agreement.

3. Reporting — By accepting the grant, the applicant agrees to comply with any
reporting procedures deemed necessary by CRA staff to verify that the required job
positions are properly fulfilled and maintained. Reporting may include, but is not
limited to, payroll records, work schedules, and reporting forms.

1/18/2012 RB Econ Incentives Procedures Manual 17



Economic Development Incentive

2.5 Beautification Incentive

2.5.1 Program Description

2.9.2

2.5.3

This program awards funds for visual (exterior) improvements to commercial real
estate property. These improvements are for painting, parking lot resurfacing, signage,
and landscaping, etc. Labor and materials may be coniributed by the CRA in lieu of
grant funds or a portion of the grant award. Maximum CRA grant awards cannot
exceed $4,000. The Beautification Incentive Program was established by the CRA
to encourage existing building owners or operators to improve the exterior of their
buildings fo provide “curb appeal.” The program allows the CRA to fund 100% of the
cost to paint, landscape and/or pressure cleaning an existing building with the Riviera
Beach CRA, up to $4,000. Property or business owners must submit a completed
application accompanied by two estimates from licensed painters or landscapers and,
if the grant request is part of a larger project, a fotal project budget. To be considered,
an applicant must achieve an aggregate application score of “60” points to be
considered qualified — see Underwriting Guidelines.

Marketing & Intake Procedures

1. Each round will open with the RBCRA announcing the Application Period (no less
than 60-days advance notice). In addition to publishing this program’s features on
the CRA’s website and on program brochures, the CRA’s staff will initiate outreach
efforts to targeted businesses, property owners and associations.

2. The applicant will select two color choices—building and trim (recommended color
palette options are available upon request.}, and secure detailed proposals from
two licensed and insured painters. The CRA reserves the right to require the
applicant to chose urban design or architectural standards approved by the CRA
Board for the area, if applicable.

3. See Section 2.1.2 for additional details.

Seleciion Criteria

Eligible structures include commercial buildings within the CRA.
Business must be properly licensed and approved by the City of Riviera Beach.

The following structures, expenses and projects will be automatically ineligible for
assistance:

Structures not located within the CRA District

Trailers and other mobile/temporary structures

Painting and pressure cleaning projects started prior to approval of application
by CRA Board

Projects done without the proper City approvals or licenses

Projects using colors not approved by the Riviera Beach CRA and the City's
Pianning and Zoning Department.

NNOANAN
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2.5.4 Underwriting Guidelines
See the Appendix

2.5.5 Approval Procedures
1. After processing the application, staff will forward it to the CRA board for final
approval
2. After the application receives final approval, the applicant will be contacted and
told to move forward with the project.

2.5.6 Disbursement & Compliance Procedurss

1. Reimbursement will not be provided for projects completed before the
application for assistance is approved.

2. To receive reimbursement, the applicant must submit: a copy of the work
contract signed by both the vendor and the applicant, a copy of the work permit
from the City of Riviera Beach, and proof of payment in the form of front and
back of the cancelled check showing that the applicant has paid for at least
50% of the project.

3. The CRA will reimburse the applicant directly for up to 50% of the project costs
- the CRA will not pay paint contractors directly; payment of contractors is the
sole responsibility of the applicant.
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APPENDIX

Future Incentive Programs: These programs were researched as
being offered by other CRAs in the state of Florida and may
provide opportunities to provide economic incentives on a case
by case basis.
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Economic Development Incentive
A.1 Job Creation Incentive Program

A.1.1 Program Description
New or existing non-retail businesses in the City of Riviera Beach Community
Redevelopment Agency (CRA)} may be eligible for an incentive known as the Job
Creation Bonus Program (JCB). This incentive will be instituted to accelerate
development in the CRA Redevelopment Area, create jobs that support other activities
and to increase the supply of jobs in the City. Targeted projects may include
companies from the following industries:

Communications/Information Technology

Life Science

Logistics Companies

Business / Financial Services

Clean Energy

Green Technologies & Manufacture

Corporate Headquarters

The applicant company must generate a minimum value of five (5) New or Relocated

qualifying jobs whose annual wages equal or exceed the CRA’s living wage standard.

Annual wages exclude commissions and tips.

‘SENENENENENEN

The incentive program is a grant contribution program that is paid out over the benefit
period, in equal quarterly installments. The amount of the total grant contributed by the
CRA to a project is based upon the qualifying jobs generated by the project according
to the following criteria:

» 5% of all certifiable annual wages -up to $5,000 per job with a cap or $25,000
per year for two years - for the new qualifying jobs created that are filled by
Riviera Beach residents* anywhere in the CRA District;

+ 10% of all certifiable annual wages -up to $10,000 per job or $50,000 per year
for one year - for new qualifying jobs created in a newly constructed Class-A
office or industrial building that are filled by Riviera Beach residents*:

The incentive amounts shall be calculated based on the annual wages that are paid to

the qualifying employees at the start of employment. A salary raise given to a

qualifying employee after the job starls will not increase the incentive amount.

However, a salary reduction that occurs after the job starts will automatically void the

grant approval for the entire company. Applications to the JCI program will be

accepted for a five-year peried commencing on January 1s, 2012. The Riviera Beach

CRA will initially budget a maximum of $250,000 per Fiscal Year to the JCI program,

starting on October 15t 2011 for the 2011/12 FY.

A.1.2 Marketing & Intake Procedures

1. In addition to publishing this program’s features on the CRA’s website and on its
brochures, the CRA’s staff will meet with the leading commercial realtors,
presidents of: the Chambers of Commerce, Business Development Boards,
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3.

Economic Councils, Regional Planning Councils, and Business Networking Groups
to market this program. ‘
RBCRA staff will request that the applicants (owners/managers of the prospective
companies) complete an Application Packet that staff will use as a part of the initial
assessment process.
Application packets must include the following documentation:
a) Completed/executed application
b) Copy of executed multi-year commercial lease or proof of ownership
¢) Business plan, including executive summary and three-year financial
projections of revenues and expenses
d) 3-year historical financials (for existing businesses)
e) List of all jobs being created. Include qualifying jobs as well as non-qualifying
jobs. Also, include brief job descriptions, salaries and benefits

A.1.3 Selection Criteria

1.
2,

3.

Business must be properly licensed and approved by the City of Riviera Beach.
Businesses that do not report employees’ wages are not eligible for assistance
under the JCIP.

CRA Staff will only entertain applications from businesses that are within the

targeted industries. Retail Businesses, Bank Branches, Restaurants, bars, and/or

entertainment venues are not eligible for assistance under the JCIP.

In order to qualify for funding under the JCI Program the qualifying jobs must be

either New Jobs or Relocated Jobs, defined as follows:

% A New Job must be full time (minimum of 2,080 hours annually) and shall: be
created in the Riviera Beach CRA District and add to the City's total job base;
add incrementally to the company’s payroll; result in a net increase in the
number of employees of the Applicant Company; and involve only a new
employee (a Riviera Beach resident) working on-site at the company’s facility
that is located in the Riviera Beach CRA District. A New full time or equivalent
job may include permanent salaried and leased employees. All jobs must be
located in the Riviera Beach CRA.

" A Relocated Job involves full time (minimum of 2,080 hours annually) positions
currently identified on the company’s payroll that are being relocated to the
Riviera Beach CRA District, and shall: add to the City's total job base; and
involve only an employee working on-site at the new company’s facility that is
located in the Riviera Beach CRA District. A Relocated Job may include
permanent salaried and leased employees that can prove residency in Riviera
Beach. A Relocated Job excludes an existing employee of an Applicant
Company located in other areas of the City of Riviera Beach.

A.1.4 Underwriting Guidelines

See the Appendix

1/18/2012
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A.1.5 Approval Procedures

1.

Once eligibility is verified and all required documentation has been submitted, CRA
staff will present the funding request to the CRA Board of Commissioners for
approval. Staff will notify the applicant of approval, if granted.

Following approval of the Grant Application by the CRA Board of Commissioners,
the CRA and the Applicant shall negotiate and enter into a Grant Agreement which
will clarify the terms and conditions of the JCI Grant, subject to the approval of the
CRA Board of Commissioners.

A.1.6 Disbursement & Compliance Procedures

1.

1/18/2012

Grant Payments ~ Subject to the terms and conditions of the Grant Agreement, the
JCIP grant shall be paid out over the designated benefit period, in equal quarterly
installments. The first of the payments will commence within 90 days after: a) the
jobs have been in place for a full calendar year; and b) payroll statements and any
and all forms of job verification documents are provided to the CRA. Subsequent
payments will be made each additional year in the same manner.

. Site Visits — CRA staff will conduct a site visit before grant payments begin in order

to verify that the business is in operation. Staff may also conduct unannounced site
visits periodically in order to ensure compliance with the terms of the grant
agreement.

. Reporting — By accepting the grant, the applicant agrees to comply with any

reporting procedures deemed necessary by CRA staff to verify that the required job
positions are properly fulfiled and maintained. Reporting may include, but is not
limited to, payroll records, work schedules, and reporting forms.

. RBCRA staff will perform monitoring exercises at least three times per year to

record the applicant’s compliance with the grant's reguirements (i.e. job
creation/retention, use of local contractors, etc.). The monitor will formally report
the applicant’s level of compliance to the RBCRA Director, and will also report any
corrective action plans that the applicant has committed to implementing in order to
achieve the agreed upon compliance goals in the grant agreement.
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Economic Development Incentive

A.2 Property Investment Program

A.2.1 Program Description

Developers and businesses intending to construct Class-A space (office, industrial,
retail, hospitality, etc.) space in the CRA District may receive an equity contribution
from the CRA equal to approximately 10% of the project cost, to be paid back to the
CRA atfter the project becomes profitable. The CRA would provide to a developer with
an equity contribution which the CRA would cover approximately 10% of the project
costs (with the understanding that the total project costs will amount to no more than
80% of the project’'s Projected Assessed Value — as stipulated in a Certified
Commercial Appraiset’s “As Built” Appraisal). It is the CRA's intent to recover its equity
contribution in the future upon the sale of the project, or upon the project reaching a
refurn on the owner's investment that allows for payments to the CRA. The return of
investment threshold that triggers the return of the CRA investment will be determined
at the time that the CRA and the Developer enter into the Public Private Partnership
Agreement; however, the CRA anticipates that the threshold that would trigger the
recapture of the CRA's contribution would be at the point where the project’s net
income exceeds ten percent (10.0%) return of the developer's or building owner's
equity. The CRA will not charge interest on its equity contribution. Any incentive that is
approved by the CRA Board will be paid as follows: the first one-third (1/3) of the
incentive amount will be paid after the project has reached 35% construction
completion; the second one-third of the incentive amount will be paid after construction
of the project has reached 65% completion; and the final one-third of the incentive
amount will be paid after construction of the project is complete and the developer
receives a final Certificate of Occupancy from the City for the project.

The PIP incentive is contingent on funding availability and CRA Board approval, and is
not to be construed as an entitlement or right of a property owner or applicant.
Properties in the CRA areas are not eligible for CRA funded programs when such
funding conflicts with the goals expressed in the CRA Redevelopment Plan.

A.2.2 Marketing & Intake Procedures

1. In addition to publishing this program’s features on the CRA’s website with links to
Palm Beach County’s Business Development Board's (BDB) website, RBCRA will
advertise the program in its brochures. The CRA’s staff will work in concert with the
BDB to target specific high-value prospects (companies) all over the U.S.A. in an
effort to recruit them 1o the CRA District. All of RBCRA's stakeholders
{Commissioners, Citizens, Staff, Consultants, Businesses, etc.) will be encouraged
to hand out the Incentive Program’s brochure whenever they are travelling out of
fown.

2. Prior to application submittal, the Applicant meet with City of Riviera Beach
Planning & Zoning staff and the Riviera Beach CRA staff for a preliminary review of
proposed project plans and construction budget. A Zoning Verification letter
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prepared by the City’s Planning and Zoning Department indicating that the project
conceptually meets the requirement of the City of Riviera Beach’s Land
Development Regulations shall be included with the application. The CRA Board of
Commissioners reserves the right to approve the architectural drawings and site
design. '

3. If deemed necessary, the CRA will have the application and its contents evaluated
and analyzed by an outside third party including but not limited to:
partnership/ownership informaticn with equity positions, mortgage on the property,
tenant lease agreements, letter of Intent from lending institution and any other
documents required by the CRA.

4. Application Process — All applicants are strongly encouraged to meet with CRA
staff in order to determine eligibility before submitting an application. Funding
requests will not be considered until all required documentation is submitted to the
CRA office. Application packets must include the following documentation:

a. Completed/executed Application Form

b. Proposed project site plan, floor plans and building elevation (see Application
Form for specific requirements)

c. Copy of executed multi-year lease or proof of ownership for the property

d. Business Plan, including executive summary, development costs, & ten-year
operation Pro Forma including financial projections of revenues and expenses
(see application form for specific requirements)

e. 3-year historical financials of owner(s) or related entity

f. Preliminary estimate of Construction Cost prepared by a licensed General
Contractor (as required in application form)

g. Additional items as required in the Application Form

A.2.3 Selection Criteria
The Property Investment Program'’s (PIP) selection process is driven by the foliowing
criteria:
@ The extent to which a particular property or group of properties is defined by the
CRA as a significant “Economic Driver” within the redevelopment area:

¥ the revitalized property will increase total employment within the CRA by
at least 1% {including both direct & indirect employment)

v the revitalized property through its renewed appearance will “spur”
redevelopment and attract high guality tenants on an otherwise blighted
block

¥ The revitalized property will significantly contribute to crime reduction (by
at least 8% over previous year) on its block

% The willingness and capacity of the subject property’s owner to participate in an
initiative that would involve a Public/Private partnership and fairly aggressive
property enhancement tactics

%" The financial and operational capacity of CRA atf the point in time when a
particular subject property is being considered for the Program.

A.2.4 Underwriting Guidelines
See the Appendix
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A.2.5

A.2.6

Approval Procedures

Once eligibility is verified and all required documentation has been submitted, CRA
staff will present the request to the CRA Board of Commissioners for consideration.
The applicant’s presence is required at the CRA Board meeting to present its
development proposal and to answer questions by the CRA Board. Staff will notify the
applicant of approval, if granted.

Following authorization by the CRA Board of Commissioners, the CRA and the
Applicant shall enter into a Public Private Parinership Agreement that will clarify the
terms and conditions of the Grant.

Disbursement & Compliance Procedures

After CRA Board’s Approval of the Public Private Partnership Agreement, the applicant
shall be obligated to complete the following project milestones within the specified time
periods: :

a. Site Plan Application submittal to City within 60 days

b. Site Plan Review and Appearance Board Approval within 180 days

¢. Site Plan Certification by the Planning and Zoning Department within 270 days
If these steps are not completed within the specified time frame from the CRA Board
approval of the Grant Agreement, the Grant Agreement can be terminated at the
discretion of the CRA Commission.
Start of Construction — Construction shall start within the time frame specified in the
Public Private Partnership Agreement. If construction does not start within the
specified time frame, the Public Private Partnership Agreement can be terminated at
the discretion of the CRA Commission.
Site Visits — CRA staff may conduct site visits before investment is disbursed in order
to verify that improvements are complete as presented in the approved application.
Staff may also conduct unannounced site visits periodically in order to ensure
compliance with the terms of the Public Private Partnership Agreement.
Reporting — By accepting the investment, the applicant agrees to comply with any
reporting procedures deemed necessary by CRA staff to verify that the required
construction is complete.
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Economic Development Incentive
A.3 Business Technical Assistance Incentive

A.3.1 Program Description

Business owners and residents of the CRA District are eligible to receive subsidized
management and technical assistance from approved consultants. This Technical
Assistance incentive will enable the CRA to create a diverse business community
within the Redevelopment Area by subsidizing the delivery of business assistance to
enfrepreneurs who may not possess all the skills required to ensure their venture's
success. The technical assistance will reduce the business failures within the
Redevelopment Area, thereby maintaining stability in employment, tax revenues, and
in economic viability. As it is a part of the CRA’s Business Development Program, this
incentive can, at the CRA Director’s discretion be administered in conjunction with the
Rent Assistance Incentive.

The CRA will subsidize up to 75% of management and technical assistance and
technology services provided by approved consultants to business owners and
residents of the CRA District. The CRA’s payments will not exceed $3,000 per
approved application.

Eligible business incubation services include:

Incorporation Services

Fictitious Name Registration

Business Plans

Marketing Plans

Graphic Design Services

Website Design

Monitoring Ongoing Operations

A.3.2 Marketing & intake Procedures

1. In addition to publishing this program’s features on the CRA’s website and on
its brochures, the CRA’s staff will meet with the leading commercial realtors,
presidents of: the Chambers of Commerce, Business Development Boards,
Economic Councils, Regional Planning Councils, and Business Networking
Groups to market this program.

2. RBCRA staff will request that the applicants (owners/managers of the
prospective properties) complete an Application Packet that staff will use as a
part of the initial assessment process. The Application will include a detailed
Scope of Work to be accomplished by the Technical Assistance Provider and
the cost estimate for each item of work.

3. RBCRA staff will request a Business Plan complete with financial projections
that articulates the applicant's potential for sustainability and profit
maximization.
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4. The CRA will maintain a list of at least three pre-approved Technical Assistance

Providers who have areas of strength and specialization that complement each
other

A.3.3 Selection Criteria

The Technical Assistance Incentive challenges its applicants to achieve a high
threshold of performance in order to be eligible for an award. The Program’s selection
criteria include:

1. A Background Check on the business applicant to ensure that it is properly

registered and licensed to do business; Lien Searches & Adverse Records
inquiries are also conducted to ensure eligibility

. The criteria also include longevity (business applicants that have been

domiciled in the City of Riviera Beach for more than 3 years are awarded bonus
points.

. Heavy scrutiny is placed on the project — its location, the degree to which it will

eliminate blight and increase tax revenue are qualitatively and quantitatively
weighed in order to rank the applicant.

. The project’s Community Development Impacts are also analyzed to determine

the extent to which the applicant and/or its tenants will provide goods and
services that will enhance the community’s prosperity.

. The factors associated with the project’'s Economic Impact:

¥ local job impact
¥ the viability of the occupant's business model
¥ the extent fo which the project addresses major community challenges
such as crime, poverty, juvenile delinquency
¥ the project’s use of local contractors to perform the work
are also qualitatively assessed and ranked.

A.3.4 Underwriting Guidelines

See the Appendix

A 25 Apbproval Procedures

Once eligibility is verified and all required documentation has been submitied, CRA
staff will present the funding request to the CRA Board of Commissioners for approval.
Staif will notify the applicant of approval, if granted.

A.3.6 Disbursement & Compliance Procedures

1/18/2012

1. Each Consultant will submit a copy of his/her invoice and a copy of his work

product (the work product may, in some instances, be a report which lists the
accomplishment of certain tasks) to both the Grant Recipient & the CRA

. RBCRA staff will verify that the work done is consistent with the Scope of Work

that was originally authorized, and that the work is complete and of high
standards
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3. Subsidy payments will be disbursed after proof of the Grant Recipient's portion
of payment to the Technical Assistance Provider. A maximum of $3,000 of
payments may be made.
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Appendix 10

Riviera Beach CRA
Business Incentive Payvment Authorization Checklist

Applicant Name:

Project Address: Phone #:

Draw Invoice: _~ Drawi#:  Final Invoice: _ Invoice Request Date:
Previous Balance: $ This Payment Amount: $

New Balance After This Draw: § Project Manager:

Reviewed/Approved By/Date

Contract Signed With W-9 Attached

Applicant Briefed By Project Manager

Appropriate Permits Secured

Inspection Completed By Official Inspector- Attached Doc.

On-Site Contract Work Verification By Project Manager
{Original Contractor(s) Match Application, or Formal Waiver)

Approval By CRA Planning Director

Approval By CRA Executive Director

Check Issued

The invoice and supporting documentation have been reviewed and it is approved for payment.

Date:

Approving Authority

Payment approved by
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Appendix 11

The
Riviera Beach Community Redevelopment Area
Incentives
Application Packet

Riviera Beach Community Redevelopment Agency
2001 Broadway, Suite 300
Riviera Beach, FL 33404




Updated October 2010

Riviera Beach CRA Economic Development Incentive Application

Date: Business Name:

Type of Corporation {S-Corp., C-Corp., LLC., Non-Profit, Coop, etc}:

List the all the names of the
Corporation’s Principals who own
more than 10% of its stock:

Corp. Address:

Name

Percentage | FEIN:
of Shares
Owned DUNSH#:

New Business Address in the CRA District:

Does the Applicant Own the Property:

Property Control #:

Phaone: Fax:

Property Size:

Email:

Building(s) Size:

Landlord’'s Name:

How many employees does the
Corporation have currently:
Full-Time Part-Time

Landlord’s Address:

How many employees will the
Corporation hire as a result of this
project:

Landlord’s Phone: Fax:

Full-Time Part-Time

Landlord’s Email:

Project Cost:

When does the Property Lease Expire:

Project Description:

1/18/2012
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PROPOSED PROJECT
BUDGET

Itemnize anticipated expenses for this project. Complete the items that apply to your project. Attach details
of each item and supportive information. Include labor and material costs in this estimate.

Expense Type Total Fund Source
Cost #1 Oiher #2 Cily/CRA/ #3 Grantee
Non-Profit
Land Acquisition %0
Consiruction of New Building 50
Expansion of Existing Building $0
Fagade Changes / Renovation 30
Engineering $0
Architeciural Design $0
Property Surveying $0
Soil Test $0
Impact Fees $0
Machinery and Equipment £o
Other (Specify) 30
TOTAL $0 $0 30 $0
OTHER (List Items & their Cost):
Job Creation/Retention Projections
Existing DSBS
Retained
Created
Total

TOTAL Other Items:
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Applicant Name:

Applicant Signature & Date:

Owners Name:

Owners Signature & Date:
(i different from applicant)

are not an entitlement. Approvals and conditions of the grant award are at the sole
discretion of the CRA Commission and must be consistent with the Community

Redevelopment Plan.

1/18/2012
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CITY OF RIVIERABEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF
COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: 1/11/2017
Agenda Category:

Subject: DISCUSSION: COMMISSIONER HUBBARD; CRA GENERAL COUNSEL'S CONTRACT

Recommendation/Motion: DISCUSSION

Originating Dept INTERIM EXECUTIVE DIRECTOR Costs

User Dept. Funding Source
Advertised No Budget Account Number
Date

Paper

Affected Parties  Not Required

Background/Summary:

SEE ATTACHED

Fiscal Years

Capital Expenditures
Operating Costs
External Revenues
Program Income (city)
In-kind Match (city)
Net Fiscal Impact

NO. Additional FTE Positions
(cumulative)

lll. Review Comments

A. Finance Department Comments:

B. Purchasing/Intergovernmental Relations/Grants Comments:

C. Department Director Review:



Contract Start Date
Contract End Date
Renewal Start Date
Renewal End Date

Number of 12 month terms this renewal
Dollar Amount

Contractor Company Name
Contractor Contact
Contractor Address
Contractor Phone Number
Contractor Email

Type of Contract

Describe
ATTACHMENTS:
File Name Description Upload Date Type
, GENERAL COUNSEL .
J._Michael _Haygood Letter of Engagement.pdf ENGAGEMENT LETTER 1/5/2017 Backup Material
REVIEWERS:
Department Reviewer Action Date
CRA Hatcher, Darlene Approved 1/5/2017 - 1:20 PM

CRA Internal Review Evans, Scott Approved 1/5/2017 - 1:21 PM



HAYGOOD & HARRIS, IL.IL.C.

ATTORNEYS AT LAW
J. Michael Haygood, Esquire Stephanie Harris, Esquire
J. Michael Haygood, PA. Harris & Associates, L.L.C.
E-mail: mhaygood@hayharislaw.com E-mail: sharris@hayharrislaw.com

June 26,2006

Ann lles, Chairperson and

Members of the -

Riviera Beach Community Redevelopment Agency
Bank of America Financial Centre

2001 Broadway, Suite 300

Riviera Beach, Florida 33404

Re: IBnpgagement Letter
Dear Chair and Members of the Boaxd:

Thank you very much for giving us the opportunity t6 represent the
Riviera Beach Community Redevelopment Agency (the “Agency™), as Interim
General Counsel. We have found it is best to set forth the basic parameters
of our new representations in writing. We hope you do not find this overly.
formal. This letter will serve to confirm our engagement to represent you in
regard to this matier.

LEGAL FEES

You hereby agree to pay Haygood & Harris, LLC, at a rate of $265.00
per hour for all legal services performed in this mater. J. Michael Haygood
will be responsible for all legal services provided under this engagement. We
reserve the right to modify the hourly rates in the future upon thirty (30)
days notice to you, but will not modify the rate from one year form the date of
engagement. You will be billed monthly by way of an itemized statement -
reflecting the legal work performed. The monthly bills issued will include a
breakdown of attorney fees and costs incurred during the monthly billing
period and shall reflect any payment made by you to the account. You agree
to immediately pay any and all invoices as they are received from the firm.

COSTS .
You are responsible for, in addition to legal fees for work performed, all
costs for matters for which the Firm renders legal services on behalf of you,
including, but not limited to, travel expenses, filing fees, research costs,
postage, telephone toll ealls, and photocopying expenses.

1551 Forum Place., Suite 400B, West Palm Beach, Florida 33401
Telephone: (561) 684-8311 » Fax (561) 684-9380



June 26, 2006
Page 2

CHARGEABLE TIME

Our hourly rates include all time spent on matters on behalf of you
including, but not limited to, telephone conferences, drafting of documents
and agreements, meetings (portal to portal), rescarch, travel, correspondence
and the like.

REASONABLENESS OF FEES

If at any time, you believe our interim periodic hourly bills are not fair
and reasonable, you must notify me within ten (10} days of the date of the
complained invoice, and together we will review the invoice. If no notice is
received, it is understood that the invoice is accepted as correct, accurate, fair
and reasonable.

If the terms described above ave satisfactory, please so indicate by
signing and returning the enclosed copy of this letter.

Again, thank you for the opportunity to represent you and we look
forward to a mutually satisfactory relationship.

Sincerely,

I HAVE REVIEWED THE ABOVE AGREEMENT AND HAVE AGREED TO
AND ACCEPTED THE TERMS THEREIN

Riviera Beach Community
Redevelopment Agency

Ryt (bopn St
Name! _ﬁ_mn Tles
Title: _(hay (PRrsen)
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